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AdoudoAns
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29AUsZNBUYBY Competency Model

1. Corporate Core Value:

“Tdaasnn Tdlalna Tunuisa”

A. finnvaen1swan Competency Model

sd | Yosussauz (Competency Name) Core Value

CCO1 | AmuSURAsDUs B Il G - Green madufinsfiudanden
(Social Responsibility) R — Responsibility SuURAvaUAD&A

CC02 | MIVURE 19U IRYRA9 E - Effectiveness n13iiUsavisua
(Smart Working)

CCO3 | msvhaududiu T - Teamwork nMsvhanuduiiu
(Team Work)

CCo4 | Mmsuszandlimeluladniva E - Enhancement U3utssagnssaiiles
(Digitalization)

CCO5 | s5suniunauazanulusdla H - Honesty anudedng

(Good Governance and Transparency)




2. Vision:
Huundadeud ousnudn uasvieaileniifiunsgiu Huadeduiiluendou
3. Mission Statement:
1) msoying Wedn] Heluiuuasuoniuede iethlusosenliosdmsamudnioss
i
2) mywannsuMeALazdndoNvesaudn i uuvanioudiudnfuas
nsviesielegnediunnsg

o

3) duadsubiinfanssunmsseuiideusnenslusluuveeulatiasosulys

4 wmsmsglannnsalivnunigiiaiinettesivaiudnd

5)  NSUIMISINNNTaeRNIag1lusIlawasyiuaey

A15199 1 a9AUsENaUYBY Competency Model

2566-2567 2567-2568 2568-2569 2569-2570 2570 >
Strategic 1. m3fu Smart Zoo | 1. ailunsaeadng 1. AUEUMST 1. bUNSEUR 1. 1WauInisanu
Positioning nﬂﬂ;auﬁmi awdmiuidud | reatsenudnd U%ﬂﬁmué’@m ﬁmiLLﬁﬁmj Jzgy
2. Guneaseenudnd | WDuundaleuiuas widlalidu dn seeed 1 1 1 Weses5um
widlvl TAduumes Wrlauitinmsgiu wasiSeusuay Wlesessumsvios | sviouitedly
Beuguainioudi Viuasly winkeuiiviuaely | Wealuguuuy sUuuulyid
WmsgIuviiede 2. New Business N13 | 1NAsgm Tvifivtuasfe SGH
fmgshaguuuulng | 2. Digital 2. Ned$eauy 2. flod¥19au
3. 109ARINT Transformation | dmiuvislu szer | dndusidlv svee
walulaguaz msEmsdams | @ i
winnssusnusuldly | fessuuadva
RERIIN! GERNGEOTEY
4. Invives 3. InuiTen
SUUsEIM SEesd 2 | usumstioai
anudoruvidvil
seeedl 2

B. Competency Model

1. @ussnuynanesAns (Core Competency) :

CCO1 A1uSURAYRUsadInL (Social Responsibility)

CC02 NMIYNNUBENEYRAIR (Smart Working)

CC03 NM3vinadudia (Team Work)

CCo4 MyUszandltimaluladfdvia (Digitalization)

CCO5 sysunivauazmmlussla (Good Governance and Transparency)




2. @U330ULNITUIMIT (Managerial Competency)
MCO1 nsdeans (Communication)
MC02 Wu191397u (Team Coaching)
MC03 nssindula (Decision Making)
MC04 msu3msaudes (Risk Management)

MCO05 A1ggN (Leadership)

SYd Foaussauz (Competency Name) Mission

MCO1 | m3#eans (Communication) 3. duasuliAnianssunmsBousiBousneiily
sUsuveeulatazaauled

a. uanwnseldanmsddununegsiod
Rendosfvaudnd

5. ANSUSMSINNTRIANTBE LU slanazviuade

MC02 | Wu71a97u (Team Coaching) 5. NMSUSMsIAN1sBIAnsaensluselauasiuae

MC03 | nssindula (Decision Making) 5. MIUIMTIANITRsAnToeslUTlaLas iuade

|
a a

MCO4 | M3UIMNSANILEES (Risk Management) | 4. wanam318laa1nnnsaliuaun1agsnagn
LWYIYRINUAIUER

[ '3

5. MSUSMSINNTRIANTRE9lUS Shauwazviuade

o/ € a v '3

MCO5 | a3z (Leadership) 1. nsaysny Iednd niluduwazueniuendy tive

9

lUsieganlioarnsaiudnIognedsdiu

5. MSUSMSINNTRIANTBE LU Shanazviuade

3. aussnuzryUsedidunieenu (Functional Competency) :

WENAINTIENTNN HATAUTIBNUIBU 919BINY UIMTFIVFUILINUBIANT UasauTIOus

UI¥910 AU



Competency Base Management

MCO1 nnsdeans {Communication)

MCO2 ¥iniuriineu (Team Coaching)

MC03 nisdndula (Decision Making)

MC04 A15U3MSAI MRS (Risk Management)

MCO05 Ameiii (Leadership)

1. Knowledge Ladder
2. Skill Ladder

CCO1 anuSURnsaUsiodanu (Social Responsibility)
CC02 Mavinnuee Wgyaaa (Smart Working)
Cco3 mavhauduity (Tearn Work)

Ccoa msUszandlfmaluladndsia (Digitalization)

CCO5 sysnAunakazaulussle (Good Governance and Transparency)

m‘wﬁ 3 Competency Base Management
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3) a$1suuuNes Uz 819899 naussausninaueadng 4 eUszneulusie
WUUTesH NMsUTHuaNTIAUE 919BINULENANTANTIOUENUTNITLOIANT UAZUIRTTIUAIUVIUNTY
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PuLHULAET T fvun Taglddfioaussauzveaninaiuesdns sean dinuimamuuyudas
FITNwuUnesuUsTliuanuaavddn andunisaguransiuy wazasunisussdiuaussouy

(Proficiency Level)

AUTTOULHAN ANAUAINKATS
(Core Competencies) SPAU1 | sTAU2 | sEAU3 | SEAU 4 S2AU 5
3 | @Bvw) | (wane) | (sew) (1h)
WHNUTEAY 1-3 X
WUNUTEAY 4-6 X
fenvgy/ddnngnssedu 7-8 X
UNUINTIZAU 6-8 X
UNUIMITIZAU 9-10 X
AUTIOULAIUVIIITIANS ATAUATANI
(Managerial Competencies) s¥AUl | SEAU2 | SEAU3 | sEAU 4 520U 5
@ | @) | (waaw) | (dow) O
UNUIMITTZAU 6-7 X
UNUIMIS AU 8-9 X
UnUIMIsIZAY 10 X
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HR 9m&s Competency
Mapping wagwuuneasuliin

Head of Department

Head of Department

Mn15Usziliu Competency

HR AzuuransUfuRuldas

Tuluwuunasy

@y Performance)

HR @3U 9 Grid wagdnyin

Career Development L&y

JuneunsUseiliuaussaug (Competency Assessment) @1315auantoenudugUnuuegig

HR Wnan1sUseLiiudniin
People Review Process

211U Head of Department

Jnaluadunis

- URLININGINTYAAR

(Potential) Individual Development Plan -
. UMSUIEIIUNANIT

UURu

 UATIILAEINN

[

Head of Department INE nawmaliusazmieny

. UANUNINEIAUENE

lﬁ' = o Gl U
msUszifiunduluds HR WegugY wsaUsuUys "

LaaIaeTaLiadudu

Al 4 FupsunsUsliuaNssaus (Competency Assessment)

Competency Assessment & Result

“Rough Diamond”
% Low Performer/ ‘Moderate
High Potential Performer/High

Potential

P “Inconsistent Player” “Key Player”

e

S Low Moderate Performer/

E Performer/Moderate | Moderate Potential

Potential
“Solid Professional” “High Professional”
2
S Moderate High Performer/Low
Performer/Low Potential
Potential
Low Moderate High

il 5 Competency Assessment & Result

11



2. IUHUNUITI8YAAE (Individual Development Plan)
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3. NINRUATGNITWAIUN (Acquire)
mafmmuaisnisimuinionsiseus dinssdanudilaindunsimuniidenisiineusy wilu
rrandusieiu msfineusuuiiesiinsmiwesmimunviidy waensiaundaumnenfendue
NSENBUTY WU On the Job Training (OJT) MsapunulaggdsRudyyn MIteuningy n1sfnwae
FILLDY
msfmueRsmaiauiududnlunisden 2 Usznns fo
1) anganfuUssiuiiagiamn Welinsianliusyansua ua
2) Fnsiusazau “Tanuntdn” viorousuuuy “BmsFeus” Auaneeiu wu viaau
gaumsite wildveumssumiedosnn q vesrureuMsHITuEsuLUUMITS (Msflinousy) vaEiiung
AurpUANwIFEusTnus nieuinaedts mafiaunilsauenaiiimadsusiunndiulnetutudosd

FoensiFeus Nstuse deddmsAnUfun win1smanuidesandeniseiu nmsieanuasy Wusu
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mMsthAsldSunsitauanusuldlunsufiinuads doduduneuiidurladdyuesns
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wnsaun anwazlang
1.1 mfneusu (Training)  wumsiBeudnndiSeuvanvanengueny/sumisnu lngliauimuminens
uywdvimiiididunisdaeusulinionissnuduiunisinousuies niods
yransURneusHINTIsuMBuenfiuyan Fdmsinnsunmusidy
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ANWUSLANE

a va

1.2 amsineusuvaizufuRen unsinlunisdjuiauase lneddaeuiiduiiminnunieyanai lasy

1.3

1.4

1.5

1.6

1.7

1.8

1.9

(On The Job Training)
N1568aU9U (Coaching)
msdufides
(Mentoring)

AsAIUSNwILULLLn

(Consulting)

ASENLUIUI9TU

(Job Enlargement)

nsaAMA LI

(Job Enrichment)

ASNBUNNNBIATINAG

(Project Assignment)

NIVYUWILUIY
(Job Rotation) / N3l

UuRnulumiienudy

1.10 nsisauszy/dunun

(Meeting/seminar)

1.11 n1sgaIuUenaaIun

(Site Visit)

1.12 nmselnauiugideavigy

(Counterpart)

v o Y a Y a A a k4 = al o & a s
Ul TN daainnuiieaSunenasdinuy Fuesealielaviinusylewd
latnldmfunisasuau

U

Y a a 1o & v A o a wa & <
WueSurenaziBunvese liidnuduazdeseglunuiiiauviniy envssiuns
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wuiawigesdnla msuiudi nsihauswiugdunieluesdnis viwiasen
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fuymansegraluniimavseliidunanisile
wumsiausnwuuginlioyaansidagviniinduanaunsuiiavey famii
NuazdewimihliuwIng wandu wagiimsiieliyaainsausauilodem
Aa X Yuy

Aindutiule

Wuaseallan1 s Niun1sue unu 18 Us i Ui und used nwag 1 Uil
yam191u (Job Value) lidusnsnslunnveuwnnunisuiiaveveglutagdu e
US1NuauNA eI URAYIUILLALYS 88189 UAIUNINTY
Wunanssumsimuiiiuniseanuuudneasuiduanuiiunnsiaeinfuiee
UHuR wiubindnauiannudunglunuinainvaisdu iiaanusuingeulu

o =

uvenududnuaurnunianuddy T8aszaruisausmsianisauiulase

]

LYY

aued lnenslisudeyadeunduandUifudyyilusveved oo

U
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Wunmsitawanuansavesmdnanudngluuunivilalansludnuazidungy
wseTeyana i TsAudyrgdesimuadisaidarulunmsuimslasans
Wi nvuad uliuszauainudnsa lnednsfaniu asi9aeu wazUsziduna
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Anudusavedlasansdussey 9
wiliypanseuruanaunisluddnanumniia ielleuinuty aussesiaf
Avua levdulngdnldiluasadelunisimuirmuainisavesynainslidl
ANUIVAINVAY
wWunmsyaneszRuauAnivresiivnuliianisuanidsuguuesiivainuaty
AN sUsEY/dunundssiunumdAgsnnlunsnsedu elalvigdisudss gy
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A5N15WRILN
1.13 HBUUNIB9TY

(Job Assignment)

1.14 NISAAAINWINLN

(Work shadow)

1.15 n1siFeuiitenuias

(Self Learning)

1.16 n1ssluineansanely
#2897 (In-House
Instructor)

1.17 A15VNaNITY (Activity)

1.18 nslidayaloundu
(Feedback)

1.19 nswlssuiiiuiugudy/
Awssuliigy
(Benchmarking)

1.20 n1slnunIAne
(Scholarship)

AnYaaNIE
whunsnsgneaulumihiienuiuinvey uazdunanmsiadulameluveuiuni
Amualilddadutyululfoaum fanuiiueumnediilvgasiduanuiil
dnwasdunuyszdn
WuMIBeuINUNNITIEEULUY LLazmiammmﬁ’mﬁmmﬁa;ﬁﬁumuﬁu 9 19u
w3 aadlafilidadldnanunndnluniswmuiarwansavesyaains tesann
yransagdonihvihiidanafnmumginssuvesinvthan
wunsEnduUJURM AL RINUMAY/F0IN NI BUTA 9 WU B1umnilsde
M3BAN¥15EULIIUAIN Work Instruction vTeAuai1deyasiu Intemet visalseus
91N e-Learning visedouaug3 s
whumsaseynansiifiauanunsalunisaenen snmsaou waziinnusluGesd
azaeu Insuounungliyaeawaiiivinensmelussdns viulindidaeusuls
UAAINTLUMIENUANS 9
wumsweumneiansausvezdu lidesdisvernavodunsumssidunuin
iin anuduiavennd ssfledind il deserdearusandeainyaanslunis
SuinveuRansadlussatimanedivue
wunsnnu nsrvaeu Ussiluuasudssavielvideyateunduuiyaansiitels
uAaINIUFuUge Wamnussdvsninuaganuauisalunisvinau
iunistdaegeresd uneunsesruuauINDIANsB U dudeg1e (Best
Practice) indinsgviiuTsuifisututuneuniessuunutiagiiu ifensedugsla
yaansliiiuivaniugvemmhenuiisutusadnisiiu Best Practice
wumsliyunsAnviiielvgsuiiamnug Ussaunisaiinnduainenanseraou
sufamsaraaieriedugGoudeiu fayanailéiuuadedinainisiiem

U q

Y50aFUR L UNSVRSUNUIINDIAANS

q

1.1 asinausy (Training)
minefanszurumslusuiazyi lididriunsiinevsaanaug anudile aued was

mudungluemiadeds wazidsunginsailuawinguszasdiidvuely WenIeuanumien
dwivyaainslnl anenlds10ve909Anns sudemaiaunitensusudadsuluauaniunisald
Wasuuvadly
ngUIzaA

1) Wiamuaug (Knowledge)

2) a$1921uW" e (Understand)

3) Wawinwe (Skill)

) WaguuUawimuad (Attitude)



WM steuI NS suranatenguanu/swnisny Tngliauiaumineinsuywdyvin
wiinndunisdneusulinsendisnuaniunisdneusuies nisdiyrainslulneusuanmiieau

meuenilizay Fdasiiansananudndusgiawnunzay nsdypainslulneusuasiduiaanly

ANIaNRUIUAINIMEITNTaRNNY YiseRnUURluvaE ulies

UsTLANYDINSENDUSH

A15197 3 Usznnvesnsiinausy

1. n3uUsI87 (Lecture) 2. msguusgnen (ussenaiduyn) 3. nsefunedunn
(Symposium) (Panel Discussion)
4. eiunmedunns 5. Msduuun (Seminar) 6. MsUszyUNENTUALNA
(Panel Discussion) (Syndicate Method)
7. m3UseYn (Conference) | 8. MITUTEAUUUUAMYNTIUNT 9. N1338ANANDY (Brainstorming)
(Committee)

10. msUszgu@sUiRinig | 11 msUszyuuansnuAadiu (Forum) | 12, A1sWmuImAueeienssuIunIsngy
(Workshop) (Sensitivity Training)
13, NSUARSUNUIMENLR 14. agAsdu (Skit) 15. msfnwianensal (Case Study)

(Role Playing)

Jadviidasiansanlunmafandssannisiinousa
1) MafinsaninguszaiAvenIsineusy
2) msfasaniemanssremdngns
3) msasandEaniunmseusy
4) msfasangiinFunisiineusy
5) msfiansanieaniuil gunsal Aenisaou
6) msfimsanluGeswessulszanauazalidneg
7) msfasanluGeswesnan
1.2 nsinausHYEUf AU (On The Job Training)
Funihiirnusuiiaveuvesdfutyvdedildsuneumnglumiesy 1Buisnsiaun
yaansiensinUfiRess a anuidusie WumsliduusiidefoRouludnvuedsdedviodu
nauidnluanuiivinnusarlugensieudnd Bnstudulssansammevhauludnsagmstaun
snwaifuiuguliudyeansdilawazanunsaufoinulddeaues nslnvagufsRnuaunse

v o @ oo )
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v v v =
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fauliinasUasuypansNiuRaveuusifinsnwANuAuiivsEavEanlunsvihauseluld
3 o =2 a wa
Yumaumanlun1sinvasu iR
1) dvrenquidminginduypainslmiviedvszaunisalvinauuds wazfiaaiy
o 13 £% o Y
Jududesimurineela
2) MWHUAMUATBUA S28Ea1 ANAIANT wnun1sanduny wWiviieguas
HAGWSTIABINIT @n1uil savisdnwseuasesiiogunsaindndu
3) deansteyalaguddlimauieingussasduasidmunendanunouieliyaainsla
Anwdeyauavinssunnunialunisiseuiuasisionmauiioaauaulsununliinlearmin
4) asileuun lneliniseSurswazadanisvinnuluseazidunegradudunau
5) Ussifliufnauran1svinaueg19lnada wagliudateyadoundu (Feedback) fiu
yAanIazlimkugdMInAnANUHANA1ABE 1LY
1.3 n15daueu (Coaching)

v W & va

Asasuay dauntnfnnusuinveuveasulyvvs ot e sulaununelun g

Y v Y

JuisnnsTianug (Knowledge) adaaduvinue (Skill) wasviruad (Attitude) NaelunsufuRanulid
Usgansangadulaluszazen Tnenunszuiunsuduiusseningaauiazynansignasudiu ns
gouaulinluneunsavisedungudn sedldnarlunsimmnegmeiien

TngduuningUszasdvasnisaenaiudu 3 Jodall

4
Y @ =2 =

1) ieuitgmiintulumsinu lnedaeuimimdlinuddyminiindulaziug

o

maudly iielvfFunsaeuannsaudladomldemnuios

2) Weadunaeieuanuniealiiuyaainsnoudeuiumis lnegaoudesmuniy
wasuAnNaEmsagtuas fvuaimanenisaeunu lagiiunsiamunanuaiinsaludunad
yaanTazdeutuly

3) wieUsuUsmarawIAuausalun1suuaauliiduse@nsamundy vl

£ £ 1% PN

HADUABIAUMIAINAINNTATLARLAL/AINANNTONABIUTUUT A IRARUANNA AU IAIINEAINNTD

U

PRLNRIUIVS DFBINTHES UM BNAUININAIRU

D.

n13@9u91U (Coaching) Mlun1sauiyaainsnnszaudunasludndudeflinugualy

a

anunazanmeauy fedumadanivszdnsamildedaunsuate \Wunszuiunisiidaasuliynains

usazseuinuliluda Tnsaeulidanuduiglunisufdfnunazdliiuidaidesiuasis

o
v o o a

R udslitanuziieng q niaufnaiunatazunladenanain aety mndmadanisaouau

v v W 14

nliiauanuausavesyaainsiiiiauselovigaantiu fasunuindudUiduiyyvesgnasuay
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a1¥nuarisnsiaIawes duazthluganuanumimtiluednlsseld
TumeumndnvaNsFaUIIY

1) MuunuimuaingUizasd seeea1 AuA1ande wnun1sadunis wWanang
KadWSTFoINg uazanastufudgnasunuisafulssiudegauduiidesnstiuuy eswinnisaou
suapihiluiinsdenlesmuilugmsufifinuaie lnsnausuiazanashnfuiazaounuasdnams
TuBedladuiem

2) deansuazanandinunesiuiy faeuaudosd159991ui azasulas daddu
Auddyesuiimsaouneu wagRinnsansuduinuswazanuannsansiulaedaoudesdeansli

[

gnasusuiuwimslunisaeuau uazmsieiaufigalsznmelidgnasunudiuisnnudfyenis

e

aounuuazihmneaudisalunusiuiu

3) suflumsasuau TeglignasunuiidiusnlumsuaniuasudeyauaziFous
Inggaaunualsendiegagmsaiuseneu

4) AnMUUTZEIURATINAITYNU SEMTNNTAUNULALAENEINTAoUNY Uag T
Wistoyadoundy (Feedback) Auymannsggnasusuiunsiu sfwssidiunueslugiusasusuiilo
USuugrismsaeuaulimingay

el faounufesdunanisaiinunasviuasuaueudlaaslifouuziindon

nabinadadedgnasuauihianainmeme liidilawuiniiasuausiunnisvaeiis g naauny

uldegnsgnsies

Manager Coach

Directive - Consultative
Solution focused - Employee focused
Detarmines problem & - Employee determines
plan problem & plan

Oversees employee work - Supports employee's
work

AT 6 IUADUNANVDINTHDUIIUYBY Manager wag Coach

1 Y

1.4 madudiiaes (Mentoring)
= & A an 9 a Sy v a a ¢
maluidess Wunimsiauiyaainssigyana Bnnsiaeddianudnlumsliasey fu
4 wazdnawefianisiignaedvdndie Tnsuiunisidausiuudludymuazimvuadmuneaie i
ussaradnse Wunszurunswanildeudszaunisalsznaneaiides (Mentor) wagh Sufuwuzi

(Mentee) ngHAusanudwgiiudlaiivssaunisaivseivszaunsallainnin
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Tadudnygvzeiimtnlaenss inniadvayu Wimada Yiewie aaunu waslidusnyiwugi

AUy
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Auanan1sviau nmsnunudwangluandnliduyaainsin el

U URnung@u Taudmsledindrudmnmanzay

e

an ey
AUANLALBINIAYY (Mentor)

A 7 anauURvasiNiage (Mentor)

£ o a o ﬁ L) °
ilagamm nlJl!ﬂa'lnTﬂl %Eiﬂﬂ']u%z%’l (Mentee)
‘l ' 4 ¥ o o ] ‘l ]
qﬂmm 44EN] 1.!(‘13']715"&7]']51]@1““%\3 Wi
Uszdiniananu | UsvdRnnseusuuay
A m y ViR
"o @, -
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':' :3 ANMLNY |
= =
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{ vaa
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1) AuuaRaNiaes Anassyuransiaziduiiidesimunzan sunuimndn

v
[

Tuneu daassnaild Wuwuvededia uiivensu finasiuissgulunisinnsandndendiduiiabes
2) drsradayaunains drsiateyaymnaiiiendevesyaainsiasdudfuduuz

Wevhanudladsiaunaaliusewne o
3) Al desdoinaudladusuaiugdy Gadnguseasd sseznan
Wy waawsnenands unummthivemsaesieg uaztisinnu/lvdeyadoundu (Feedback)
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1.5 n1slwatusnwnuzin (Consulting)
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Y
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1.19 mswisuiiguiuauwle/aiuseuiisu (Benchmarking)
wunsthiednsesdursunioszuunuanesinmssuiiiufiegns (Best Practice)
iTiesziiisuiisuiudunouniessuuanudagtu wonsedugdayaainsiiifiuisaniusves
mheauiieuiuesdnisiiu Best Practice

Ussnnvag Benchmarking

- ' Q (3 oA ' et = =1
'JSﬂ'liLLUG(ﬂ"IN'JG\QiJ?tﬁGW 'JSﬂ”Iil.L‘U\W\']NEWLTHI'SSJ‘UWIUU

>

—
= B
"_4»

¢

X

Q
i

1. Internal Benchmarking : n1sif3guiiisunisluasdns

2. External Benchmarking : M3sw3suifisunisuanasdns

3. Competitive Benchmarking : W3BuLiisunueus

4. Industry Benchmarking : tU3suiiisulungugnamnssy
Weanu

5. Generic Benchmarking : WiguBuiugsiaeUsnnnu

1. Performance Benchmarking : WSsuifisutamzranisufjuieu

- o

2. Process Benchmarking : lU38ULHBUNSLUIUNITINSMUUSDTENNS
UfURu

3. Service Benchmarking : Wiguiisunaninusiniauing

4. Strategic Benchmarking : W3tuiiivudunayniuasainns

AT 19 Ussinnuag Benchmarking

AS2UIUNIVBY Benchmarking Us¥nausme 4 Tunaundn wag 10 Junautey fal
FuAauRl 1 : N159790KU (Planning Stage) & 3 TumauLeY An 1) NITANUARITE
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INAINNAIABINIGT 2) NMsAmuneIAnSWIBUBUMS ol ulAsdlaeivuana ninaein1sAnEen v

4 3) MsfmunIsnisiiudeya FeiesdnwddmazUiuugslifneusdireefimunguuuunisiiudeyas
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Tiwneiuesdng wu nsvhuuvaeuay {Jusu

funaudl 2 : msTiaszvidaya (Analysis Stage) Usznaudae 2 Junouges e
1) Aiasgiiasinaseninasiuesdnsiifiis uAsadelilddneuinesdnsvesuviedidlsia iy
Best Practice lnsenaufili@e Gap wi1ls uagd Practices axlstafithaunuseyndldiuveas
2) mImaAziu Gap Tasndntuluowaniiieusuussiedifviniegeanidfeudedd

Sunoud 3 ; N15Y58IN1T (Integration Stage) Usznausiy 2 Funeudey Ao 1)
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fumoudi 4 : MsUGUR (Action Stage) Usznaude 3 Tunsuges fip 1) M13d3At
wusudums seyngusvasd Aanssu svoznan wihil suUszanauaznsAamuNe wazdesld¥unis
gausUINEUIMS 2) MathuiluufoRuazmunulidulumubu Tnsenrasdafiendnanudives
luidos 7 vhesdng ddymsinsnenusalifuimmaunnads 3) madsuifisunafugiiouidesd
s wualiidestuifieliyihussgruihiidaluselal
Us2l891v89n15%1 Benchmarking
1) Wl snmues Weiisufuivildfni ililsduuAauaznisiauds
IR
2) ihmslumsiannegraduszuudelios fandugusssuiinlfase
3) yilidamy Uszaunisal aweiliAnainnszuiumsiiuteyalunisi
Benchmarking 1Jugulunisimunlusuian
4) Yrwaiuaunm Ussanianuasnannmlviiuesns
5) Wuedeadlslumsifiudnenmuazamnuanansalunisusduliifuesdngle
1.20 msliyumsAnen (Scholarship)
wiunsTsmumsfneiieligFoufiennd Ussaunisaiinniuaineiansdiaeu saufl
msaaadetefudiBeudioiu Swyanaiazldsunuazdedinansiheunienaiduslunsedu
YUANDIANTS
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1. m3lnvaueUfUiRan T  AnURTR o aanudieds Tunm ARln Jontln
(On the Job Training)
2. Msapueu (Coaching) C vnsedty alu/uenanud - ad Haeu - gonaeu
3. mafufiidss (Mentoring) M ynsesu sidw/uenaaudl - nan i - fpnaou
4. mslvid3nw (Consulting) Con  udlvlaym Au - 9y AL - f3uruuzi

NI ITEIU Y

5. MIvyulgun JR WaNANTIaUE Multi Skill

eXe

gAvudunu
(Job Rotation)/mslyiujufieu

Tumiieudu



6. MITINUTEYN/dunun
(Meeting/Seminar)

7. ms@muuaﬂamuﬁ
(Site Visit)

8. ms‘s’lmmﬁ’u@'ﬁmmm
(Counterpart)

9. NMIUBUMIIBIU
(Job Assignment)

10. NMIAARIUIININ
(Work Shadow)

11. MsiFeuimeniies
(Self-Learning)

12. msiduinensamelumiieny

(In house Instructor)

M/S  simuninyeAuAnuinng s A3 mUsE/dunn
Y adddlusminmiioutushousiuiu - gAnwgau
COUN  umgdniiuyineeianizanu BRIy
JA A5¥91897U Wousuasnaula HSusaUvINENY
WS BouFHuLLUU @579 Role Model  gffianuusinuy
S HudeSyus wisde/aile 3umsiaun
e-learning KM
H f1even loimwvinueiiugy Adwinenns

i3 oaiion swisuuuL 70 : 20 : 10 Learning Model

2075

Learn by Experience suatuniiiioui
PmsUfURNuLsduaouivieuie
(Workplace Leaming) teliij5ouiin
UszaunisaimawaunanTsousn N fiesrng
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Learn by Others sjatiunisiiouiu
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Learn by Courses yjutiumsissuiodiaiu
mamsanudngmsvislusunsuiigndenndliagng
Fonuuanduszuu Welifioufnmnuimmiile
eauuuaan waztunsumsiauauesliiia
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NITUIUNTIRTIURULTUNDARILMUS

FROM WORKFORCE
PLANNING

IDENTIFY
KEY POSITIONS

BUILD JOB PROFILES

MAINTAIN SKILLS FOR EACH KEY POSITION

INVENTORY

INDIVIDUAL

DEVELOPMENT PLANS

I
DEVELOPMENT \
OPPORTUNITIES RECRUIT FROM
OUTSIDE

1. ﬂ']iS“UGI’]LWi‘IN #1Agy (Identify Key/Critical Position)

Tumsidensumsddynsiansananrdninast deseluil

1. shunisiudeadusumisiiaenndosiuinguszasduanimnevesesdng ioliaonadasiu
WHWIANNIVOY DFd.
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o

fumiasialy Tnefmuadelunisdansesiumisiiddey (Critical Position) $1u3u 11 ade fail
1. ANUFNTUSAULNUENSAIARSTDIANT
2. dsunisiianeas azdudumn i eaa. luaiunsedsweududiuazuinis linuaiu

v isvesiduladiudy
3. funtsiiinasziumg linmsussadmunenagnsussalaenn
4. drunisiiinegs asdums s iU iRanuiingruneiivue

5. ftpddgnlululian dasewhunislagiulivwiliingeanaindumiailudn 2-3 Ynin
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6. inwzuazANuannsalenzmaasiduiidesnslunainussnuegiege

7. fumbsiiuun i dsnsnsaseniiastu

8. st dudidoanmsegnannlunanaussnuidesandedivinusanslusediugs

9. fumisimenluiuiidoning

10. fhusisiifesnis nsdeventinuzuazanufianylussdugaiieliidulaiesdnsasrha
Istoessioiileg

11. lufllasanelunanuisatuunlusiwnuadlamninaas
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Critical Score
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e
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1

Tagiuduwalivazaanainéh uniboiflu
2.3 fwihh

NABZUREANURINNIOLRNIENIUREL
s L4 e \
WWll’)\uﬂ“lﬂ“ﬂ?\ﬂdﬂ‘lfﬂﬂ‘ld“‘lﬂl“

. P
amujlamsluszdugaiebiiulod
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ANZNITUIANIHUFUNDAAILNUININTIATIZAa AT UL 19 11 YT Tagldudnwnael Al

Score Total Criticality
0 laAnesatnags 0-9
— . Not urgent
1 laiiney 10-18
2 liAudunangwa 19-27
. Discretionary
3 LAUAELN IR AHE 28-36
4 LAWEE 37-45
5 Aueeatn b 46 - 55

ATLUUIATR IS 0-18 Not urgent uneds sunsdananglisidudesdnrunudunondums
AvWULLAAY 19-36 Discretionary Maneda sumsdanandanusndudosdavunudunendumi
uadalaiisenau

AvLUURAY 37-55 Critical nuneds sunisdananiinnusndudosdavhunudunensunuanuuisanin
e : drinudmanuuyed agdeshnmsieasluiuneuiiasihnisdadenlussduazuuudmiu
Fumiaiisdus iy eldiheuimsiisiufinsandndendleduneulunsdaiunudunen

ANLIALS

Criticality level (color)




2. NUNIU @519 ANUA SNBAIZIIY AUTTOULVBIANLINAIARYUUY (Build/Review Job Profile &
Competency of Key/Critical Position)

WeoRnnsasdnuafdAsy (Critical Position) 11lawda T9iun Job Description wassunisiuy

NNUNIUVSBMAUAS NPT AUTTOUY IFDAAARINULKNUIZIMNIBIANT

$n9819 Job Description U84 add.

uuusBuigeuuazunuwimitit (Job Description)

easnadnsainduissvalng =
2. qoau ARy

il o &Sl wriw Vs rnages
AU A and wine
Jaivn I Vi TAANED
3. ausmeddoanty
Lonbiiiuinveu Az
L Bnen Taend srdduluue wnaagns dasiwagrurau e inengyaRR (et oy
-y Sl ”

Aedlurmnandnid i e U T d s R s heRnRa

ORI

TunsRansansunisiidndey (Critical Position) Tiwdninausilunisfiansan sxdeudenlesiu
uwHWIEvRTeI8IAng Fausznauldie
® Job Analysis fin 2ATIZY TILUA LEALYZIU
® Job Description dugasv83u AMUSURRTEU e (TRD)

® Job Specification mm;:if NNYY LazANNaINITa (KSA)
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3. Msdnidensieegduneadiumis tieihluussalflu Candidate list gnmsuszifivaussaus
Tunsiarsansededfuneadunis THuegfuvdninasimsfinsanaussmassdnsau

Fniwisszmelng Gos véninawinisassnuazdaiden msdreuazduilasumhi wagasuumumis

wazdn T usoulinssauydl veandniuesdnisaiudniuislszinalng waznionuulouigves

o

Husmsluusiaed

Candidate List

function:

Candidate List

Fosition Incumbant name ' p RN ) Current position Readiness (Ry) Succesor dentification Action
name-last name)
1 eswdnddung 1 NITHMTHIRNYE ] Maderate Performer/High Potential Ready to promote
1 sasnTsumsE AN InAu BN wnaaa | 2 Recruitmert/Develogment
Hthunsninndiansn A IETANS r
] v " i 3 Maderate Pedormer/High Potential Recrultment/Development
nsmmsdanty fiaas |
T 3 r
drhwnysunsydianisnduowifldnts [
3 . " % e 3 Low Porformer/High Potential Recrultmant/Develo gmont
Anesy |
= r
dbunsmunstansnauewilfiiinng
saanssunsinnay fnwb o g 1 Moderate Performer/Migh Potential Development
3 [nanewdgasng —— r
; HEhunsTINITHIAN N AU T IETEN Y
naah H : 2 Law Performer/High Potential Development
fnarMy !
r
WenssunsHiams x
4 2 Al 1 HEnenwaorudgeuasn ity 1 Hgh Performer/Hgh Potential Development
naue Wiy uacn iy

A18814 Candidate List

11918%0 Candidate list 1{gnseurunsUsuiiuaussauy negfiegly Candidate list Aoseglurad
Wud@ewindu (9 Grid) Usznaulusie Consistent Star, Future Star, Current Star

Wale Successor list dnlURmUIRBRIUNTEUIUATS IDP

/\ “Rough Diamond” “Future Star” “Consistent Star”
£
;’-;" Low Performer/ Moderate High Performer/High
High Potential Performer/High Potential
Potential
-
é - “Inconsistent Player” “Key Player” “Current Star”
al ©
§ § Low Moderate Performer/ High
3 s Performer/Moderate Moderate Potential Performer/Moderate
2 Potential Potential
o
g “Talent Risk” “Solid Professional” “High Professional”
2
S | Low Performer/Low Moderate High Performer/Low
. Potential Performer/Low Potential
s Potential
o Low Moderate High

Performance Assessment

N

9 Grid

4. a3An1saudndfamunIuse¥e Candidate list waz Successor list YnU

TAGHIUNTEUIUNISANAINIT AU LA
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Date :

Rev. No. 0
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N5UsEUENTTOUS

UszeasA (Objective)

Yyvao

1. LW’EJL{]ULLH’JVINI‘MNVI?UQWU@U LaZUIMTINNITANTUNITAIUNTZUIUNTT

2. Woeule UL NSAANSEIANT UAZLHUENEAARSNITUSIIUNYEY Iiaenadaduasidy
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wuunasUUHUNALISI8YAAA (Individual Development Plan) asdn1saudnluisussnalneg

Incumbent Name

Position

Department

Career Goals

Vertical Line

Next Level up

9 Gird

identification

Revision

Part 1 : Career Goal

Current / Short (1-2)

Medium (2-3 yr)

Long (3-5 yrs)

Career Expectation

(Job Advancement)

Horizontal Line

Current / Short (1-2)

R(X)

Medium (2-3 yr)

R(X)

Long (3-5 yrs)

R(X)

Career Expectation

(Job Advancement)

Part 2 : Career Development and Improvement

Development Action - Improvement and Advancement

Competency Category

Current / Short (1-2)

R(X)

Medium (2-3 yr)

R(X)

Long (3-5 yrs)

R(X)




Part 3 : Individual Development Plan (Next 1 year)

Key Business Achievement (Last 12 months)

Strength Point

Development Needs (from Part 2)

Learning Method
(refer to Learning

Model)

Remark :

Learning Method

Proposed by

Approved by

Workplace integration of
learning : (On and Off the
Job Experiences) — 70%

1. Project/Task
Assignment

2. Job Rotation

3. New Assignment

4. On-the job training

Learning Via Others :
(Relationship and Feedback)
- 20%

1. Coaching and
Mentoring

2. Self Development
3. Constructive

Feedback

Position :

Position :

Learning Via Event (Training

and Education) - 10%

1. Training Session
2. Granted and

Scholarship

Date :

Date :
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