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w "@ Develop the Feeder System

%"’@Co generate Common Payment system

-»@ Redesign Service Packages & Information for all

1. MRTA Taxi EV by MRTA Parking Application (9]
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-»@ Enhance Mechanism of Assets Utilization
->@ Personalize Product Packages & Promotions
@ Develop New Business

.,@ Generate Income from Related Businesses
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"@ Co-create Inclusive Projects

_,@ Manage Urban Impacts & Relationships
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a,."@ Reinforce Productivity of MRT network development
’@ Balance Contracts Systematically

salwwWhanadsuw BooUASIY-0UUS *
) smva/vxhawaamaao Bovaraws-also *

"@ Execute & Publicize Knowledge Assets
:_,@ Innovate MRT Products & Services
5-»@ Create Internal Knowledge & Innovation

. SOWWAaNBdaL BovAUISQUUSSSULKOUS:INATNG-DUUR (§5UNDOF) * 1 tWUMSOOMSAUSUMSLAUSTIWW (Wluisa)
SOIWAEEEUDD HooloU- S0 S sa (aoumummamﬁtun 2. AWUSOUDDAUKUDEUMEUBNUMSSTUWOWCULNDOARADISIA: A

1

2

3

4 )

5. snWWAaeddu 8o0UYUURA-AUESCUUSSSULKOUSINATNY uSanssudusalwWwUdLasU *
: N

0

8

sotwihaneddhma soounsIe-dana (Goru) * 3. Wouuudans swu. (MRTA Academy and MRTA Innovator)

. S2UUUUEOUDABUSOMIQIBEOIHL anediad Bo0ISOWENUNAUASWOA-LEUNLULRS:EUIUENIAA *) 4. SOLEFSUMSWEULNUSONSSUDENDCDILDY A

. S:UUUUADUDABUYVKIQUASSIEAUT dedIduD ¥o0aa1aswiIU-danIuALUASDOLA:WOULN

TasvNs

oNBwUnuusadad

9. s:uUYUdLUDABUDOMIANTA BOVMDIMALNUNLTO-KIlENdaDY * : ‘ —l

10. s:uuuudouoauujom‘ov‘vumIan aedLav BOVUKMSNENFEWLBYIlaN-KIVasSWaUM
Bunsawunylan *

M. Us: emo"fzsmmTuTaEJLwaosaoaaumnuouamsnaasm asovaUAIUUaDany (0ulesn) ok

12. Uss smo"fummTuTasJLwaosooaaumnuoLtamsnaaswo QSovaEDUAUUaDQsNE (DUS: UUSOTV\/V\/D

13. WUUNZUTDYA0IUS:UUSOTWWA (%

uwWudakio Us:onUvuds:uitu 2566-2570 avudsudsoUouus:uicu 2567



Q> S:AUMISSUSUDLAISISCUBUTTDUNUINLA:MWANUTUUDY

f+@ SuduWUSDOSMvgNsAEnSwudutulcia:u

- -

"gns:auMwanund La:usKIsSAIWFUWUSNURIDEDU
lddbuidsnnngu”

SWU. AWUZU

gNSAEasH 5 sns:AaunUdUWUSIA:MsTddusOULDYRTEUTA

doutdadmsilduwusioas 1a:AuUdduIDVDVANS

'*@ Strengthen the MRTA Brand & Proactive Communication
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> @ Stakeholder Engagement
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"@Develop & Connect Ridership Data System
> @Improve Internal IT Systems
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"@ Reorganize Structure & Operations
*@ Review Related Rule & Regulation
+Q Boost up Financial Management
-»@ Enhance HR Management

:->® Ensure Corporate Governance
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