
· .

(ct) LihVllJ1 EJ(~~~.i9~'lJeJ'llm'lm~) iJfl11lJl'leJ~fl~eJ'l nu LL~'U-W~'U1Lm~]n~ LL~~"''lfllJ

LLlA'l"ll1~ OU'UYl (9)1!J ct fl~LL'U'U

(b) 11"l~'lm~iJfl11lJ"'fl~fl~eJ'ln'U Thailand <i::.0 ct Fl~LL'U'U

(~) lfl~'lf11~"'fl~fl~fl'lnUEJ'Y1DP11"'t'1~~'lVl'r~ ct fl~LL'U'U,
(~) lfl~'l m~LLm 'lJU'YVl1fl11lJEJ1fl~'Ul,.,~flm~ L"'~lJ"'~1'l1 ~U~~ L'VlP1'!j1~11'UFl'l11'l~\I ~\lfj'U

mEJ1~Vltlfl'\J'l:::'!J1~;) ct fl~LL'U'U...
(~) 'lUth~lJ1ru nfll1lJ"'fl~fl~fl\lnuL,j1V1lJ1EJ (~~~~t'1'lm'llfl'l\lfll'~) ct Fl::LL'U'U

(<9)0) ijfl1'iU~~lJ1rufl1~~1Fl1r1fll'i'fl..:J(l)1lJVI"'fll~fl1'i,ruu~~lJ1ru ct fl~ LL'U'U
'IJ

(<9)<9) ij fl1~n1V1'U~v1-i1~ (KPI) LLfl~"'fl~fl~ v\ln'U1 (l)nu'i~"'..:Jrl~~t:.Jfl~ 1'l1~1T"~1;{~'U <t fl~LL'U'U,
(<9)I!J) t:.Jfl~Fn~11'''~ 1;{~'U "'v~fl~fl..:Jn'U1(l)r1U~~"'\lrl ct fl~LL'U'U,
fl~ LL'U'U'illJ (9)00 fl~ LL'U'U Lflru"~m) 1;{ L~f) 1~Ln~m1lJ"'fl(;'l fl~ fl..:JLLft::'lJ'ULfl~ nurrrs

~~'U1't1f)\I~'U"llf)\lf)\lr1mUflFl'iB..:J'hu't1B\I~'U hjfl1~,j'BEJfl11~BEJfl::; ~o (~o fl~LL'U'U)

1:11. LL'U1'V1'Hfl1"l''W''l'HU1 n1~9i fI "111Uft~U"l':: Lii'U~fta'VIl)fl1~" {L~tl fl1111~tlflfl~tl.:j U~'U-W9ll'U1,
't1tl \I~'U ~tJ'Utl\ltl\lfin~t1nfl"l'tl\l~b'Uv1il\lg'U

\!:)O

(ct)

(<t)

(<t)

(<t)

m.~ LLt:.J'U..:J1'U (<t)

(<t)

(<t)

Ii)OO



cr. LI.'U1'V11..'lbdtJ..'l~'U 1'Un1~1";fI:: Lbuuu 'U1'V11-.'ln1~-W~1'HU1 n1~~fIfl13J ua ::'lh::LiJ'U ~aUJ'VI5f11 g'IfI~•
bliltJ fl113Ji'leJ~ fI fttJ..'lbb~'UW~'U1\1tJ-.'l ~'Ui1tJ'UtJ..'leJ..'lflmtl n fI~tJ ..'l~b'U\1tJ..'l~'U

..
fl::UtJ\U911J

(I,,) -Utl~~L~EJln\J~1tJm'iLiitl.:l/flT~tlflfl·H)~ L'lltJ L'lJ91m'itlnfl'itl~ (\!:»

m'iL~tln~~ .,,,., tl'i::'ll1f1'i L'lltJ -fftllJm~EJln\J~1tJl'Utl'i::'ll1f1'i LL~::v

Gl. '!itl~iHlfI1W~11tlu~::
IV.It •
'!JtllJ ~YltJti1tJ'!Jtl~tl~flfI 'i" ..
tlflfl'itl~fb\J";tl~a\J

lrlofll'itl'i::fI'tltJ~IEJitllJ~~'l\1

«j)) -UtllJ"L~EJltitJ~~tJmtJmYi L'll'U~~~'lJtl~'\'nju1'U/'lllJ'llu/vi1tJ"" " .
~m;ru::[)ihJ'i::LYlf'l ~fI'I;ru::f)ih.l1f11f'1 ~fI'1:Iru::'lJtl'l~'U ~fI'1:Iru::'lJtl~

" "
LL'VI~.:I\i'1~fI'1:Iru::'lJtl~lli'/th1:W .,~., ~1'Um'iLiitl~/fI1'itlflfl'itl~ L'Il'U

L'lJ91n1'itlflfl'itl~ fI1'iL~tlfl~.:l .,,,.,

(sn) -utllJ"LiiEJltitJ~mYiYl1~a'lfllJ L'lltJ fl1'iPln'1:l1 ~1'51'iru~'lJ (\!:»" .
tl1'llqj1f1'i'ilJ tJ1L~Yi~VlfI1'ia-1fl1J~'lLfl'i1::~ .,,,.,

(ct) 'li'c)1J"L~entitJ'i::tJtJtJ~fI1'i~'U~i1U L'lltJ nl'~fl1JtJ1fl1J'lJtJ~.:l ms (\!:»" ~
1~Yhm'itl'i::tl1 LYl'i~VlVi.,,,.,

(~) -Uc)lJ"L~EJlntJ'i::tJtJLf'I'i'1:ltifi'iJL'li'UfI1'iLnm'i fmtl'i::lJ-1 fI1'itlf'l (\!:»,,~ .
"'911 fI1'itJ~fm fI1'ivlc)-1L~EJI tl9l~1'V1m'ilJ fI1'iY'l1rij'IJeJ/n~1Jtl1;Y'l. .
U'i-1~1tJ.,,,., LLa::LI'I'i~!n'iJ'I'ImYlEJ~Yf'N~'U(~1'Un1'iLm~t91"iLL"::LL'I1,,~.J1)

(~) -utl1Jm~EJlntJf'11~tJ1 tl'i::L'r~ru 1Vl1tJ'5'i'ilJL'lI'Um'i,rtJ~tlf'l1~tJ1 (\!:»
"

tl'i:: LY'lruU~::·:ntJtl'i::~1tJ 3Jm.1tyqj1";tl.:lritJ m'1:l1~tJ ~tJ~1vrtJLijtl-1
~ .. ...

U~::'lJtl-1Yl'i::"fI.,~., u"::tltJ1

o .... G" ...I '" 0 .... ..-..:.

(~) fI1'i~1'i1'iJ U~::'iJVlLntJ'lJtl~" LY'ltlfl1'i'ilVlV11LLe.JUY'lVlltJ1Yltl-1(1'U'VI'itl (\!:»

fI1'i1i'li'tllJ" 'iltlti." ~
(~) fI1'itl'i::'lf1Jtl'i::'lf1fllJ";c)~~U 'itlLLtJtJ 15f11'i LL~::fI1'i~i1LijtJfI1'i (m). "
tl'i::'lf1Jtl'i::'!!1 fllJ";il-1~tJ LVlEJHm:: 'In'U f11'i~1lJ AVl ~1lJ"; 1 ~11J•
~VlatJ1'il ~11J91'i1'il~tltJ ~11J~tJtl'i:: LEJ'!!,J~1lJUn\]qJ'VI1 mm;1'V11~tl

u~ nLtl~ EJ'UL~EJUi Lfitl un\] ty'VI1ri1'V1~Uf11'i~VlI'U1";tl-1~tJ9111Jt)1'U1'iJ

'VI~1~'!Jtl~tl~fifl'itlnfl'itl~~1tJ";tl~~'U
... • tl II V ..,~lrl. fI 1 'i 1 Lfl 'i 1 :: 'VI fn'i 'i::ntltJVl1El'lJtl~~Vl.:l'U

~ .., -. .....1 ... cr .... ...
am1 fI1'iN u~::f1 n amYl «i») fI1'i1 Lfl'i1::'VIYlfl'iilUfl~lJ fl11lJ L'lfC)lJLEJ~ fl11lJ~ tlVlfl~tl~~Yl'5f'11~9l'i

~':1'VI1VlElV1'5f'11~9lifl1'i~VlI'U1'!Jtl~tl~f'lmtlnfl'itl-1~1tJ"; tl-1~tJ1'UL'!J9I.
~~'VI1Vl ElVl'5f'11~ 91i'tJ tl-1C) ~ f'lmtl nfl 'i tl·Hh'U Vltl-1~tJ tJLEltJ1El'lJtl.:l.
~tJ~'VI1'iVltl~~'U 'i1lJti~fl11lJ L;tllJ LEJ~LLe.J'UEJYl'5f'11~91i'll1~\!:>o tJ" .
LLe.J\J~VlIU1Lf'I'i~!n'iJLLa::a~fllJLLli-3'!11~LLa::Thailand <t.o

(\!:»

(\!:» fI1'i1 Lfl'n::~fI1'i 1i~-1LiitlWllJ'VI~il~-1Liitl-1LUY'l1::u~:: fI1'iU-1RtJ1i «j))

e.J~'!Jtl-1f11'iU.:lRU1tij ~mY'l fI1'iru~Lii9l~'U~tl m'i~VlItJ1Vltl.:l~'U



«ilO)

(rn) fl1"i1Lml:::""'Vl1-:1~-:lfll.J L'tl\J ~1\JLL"i-:l-:l1\J fll"iPifl~11 4'l1lil"iru'l'U

fl11:lHJ1fl~'IJ tll'1lqJ1fl'i"ilJ \lqJ\11V1LI'I~~~ L'Vlfll'IJ1,,~ ~1~~

\J'i:::L~ru 1(;lJ'lJli'i"ilJ I1iji:1qJqJl~tl-:I~'IJ LiJ'IJ~'IJ

lr:l. fl1~1Lfl"i1:::'l1

ai111fl1"iruu~:::AmJi11~

(CIltl)

(c:::) n1'i1Lfl'il:::""~-:lLL1~~tl:l.J ~'IJ~~L~V1 li'i'ilJ'!l1~CIlI-:1"l 'Vl1-:1 (I!:»
I1U fIl14'1~ ~ 1I'i:::'U1 'IJ111'i \1~tl~-:I~ Lii ~:ff'IJ 111'i\J 'i:::~~i~lj~~CIltl
~ Q

(b) ~~f11'iiLfl'i1:::""~1I Vi11~L Yltl\J'i::: Lij'IJ4'lrn'IJi11~f11'i~YlJ'lJ11 'IJ (I!:»

i:1~~,j''lJLl~:::ltlm"m'i~(;lJ'lJ11'IJtl'IJ1fl~'Utl-:ll1u-:l~'IJ ~1m 'VlflUfl SWOT,
Analysis ~tl1~~-:I~~CIltlf11"i~ILij'IJ-:l1'IJ1~LLn S-Strength (~~LL~-:I)W­

Weakness (~~titl'IJ) O-Opportunity (lnrna) uaeT-Tbreat
(~\J"''i'ifl)

(~) "'~\J\J'i:::L~'IJ\lqJ\11LL~:::fl11lJ~U-:lfl1'i'Utl'l\J'i:::'!Jl'!l'IJLii'l~\J~ iim'i (I!:»

lhl'l'IJtli:1qJ\11 19'IJ\114'11L\1~'Utl-:l\lqJ""1\1~tl4'llJlJ~~I'IJ'Utl'li:1t1!\11 U'IJ1

vnerrrs LLm'U\ltl!\11\1~tli5I1T'iLLm 'UUqJ,.,1 fl1'in1\1'IJ~11J1~\J'i:::4'I-:lf'l

LYlmLm 'Ui:1qJ...,1

(~) 4'I'i\J~~m'i~IL U'IJ-:l1'IJ1JI1lJ-:I'U\J'i:::lJ1ru-ffiM'U LL~:::nI'H un~1V «il),
'l'U\J'i:::lJlru lll\J'l'U\J'i:::lJ1ru W.fIl. 1!:><tC:::~-I!:>C:::'oo L'tl\J 4'I'i\J,
"'mllm'iruf11'i~(;lJ'lJ1 f11'i~-:I'l'U\J'i:::lJlru f1T'iLumhv'l'U\J'i:::lJ1ru

m'i\J'i::: Lij'IJc.J~f11'i'l.h LLc.J\J~\IlJ'lJI~tl~~\J 1\J\Jn,j~l llLii'lmlJ1ru U~:::

fl1'i\J'i::: Llj'IJ\J'i:::~'Vl~c.J~'Utl'lLLc.J\J~(;lJ'lJ1~tl'l~'IJ1\JLii'lflrui11~,
(~) c.J~-ffi~~'U~lnf11'i~1Lij'IJ-:l1'IJ1'IJ'h'U\J'i:::lJlru ~.fIl. I!:><tct~-I!:><tbo «il)

L'!i'IJ c.J~vi1M'U/~~vi~1~qJ ~~f1'i:::'Vl'U u~:::4'I~\Ji:1qJ"'1~\JI'I'i'iflf11'i

~ILU\J-:I1llV\1J1W1Ui'l:::LL'U1'V11'lm'iLLm'Ut1~:::1J1(\J W.PI.~~

tl1;;W f1~lJtl1;W n~lJY11-:1~-:lfllJf11'i"'(;lJ'lJ1tl1;WLL~:::n~:l.JCIl1'l"l "m~

'Vl1'lLf'l'i~.i1n~LL~:::mllJLtJ\Jtl~vh1\J LtJ'IJ~'IJ

t .1 ""'" .;
Q'l. !JY15P11a~~ f'n'i u'i:::lltl'UmV'UtllJ~~'l'IJ 'oct', ~
cn . (il ~ 'Vl51'\ 1" IJI i 'Utl 'l 4'ltl(;ll'l~tl'ln'U4'Ii11W~'ll'1lJ LfIl'i~~n~ ~'lU 11J\~tllJ'Utl'll1tl'l~'IJ \J'i:::L~\J «ilO)

tl 'lA II 'i \J 111'1'i tl 'l ~ 1 'IJ ilty\11f11'i~Y1J\J1LL~::: LL'\.l1'Vl1'lf11'i~(;lJ'\.l1vi"tl(;ll'l~tl'ln'U~Y151'\11'1lJ1i'!Jtl'l

~tl'l(i'\.l tl'l An'S \J nfl'S u 'l ~ 1 '\.lVi tl 'l ~ '\.l LL ~::: L~ tllJ 1 V 'l'" iIn \J 'S::: '!l1 ~!
Ur.J'\.lV'Vl5f1l11'11J1~'U1~I!:>o tJ U~'\.l~(;lJ'\.l1LI'1'S~\in~u~:::~'lfll.JUl1'l't11~

, Q

ua::: Thailand <£.0

CItl~I'1~tl'l Uft::: L~tllJ lv'l nU4'li11W~'ll'1lJ LfIl'S~~n~ ~'lLL1~~tllJ'Utl'l
rn.l!:l V'VllifllI4'1(;l~'Utl'l,
tl'lAII'S\Jllfl'Su'l~1'\.l

l1tl'l~ll 1'\.lL'UIJl~'l\111J\

~tl'l~'\.l U~:::V'VlliI'114'11J\~~'l\111J\ u~:::L~tll.Jlv'l,.,iln\J'S:::'!l1~\i
, Q

LLr.J'\.lV'Vllif'l11'1lJ\i'!l1~l!:lo \J LLr.J'\.l~\IlJ'\.l1LI'1'S~\in~LLft:::~'lI'll.JLLl1'l'!l1~
, Q

LLa:::Thailand <£.0

"'i)(;ll'l~ tl-:ln'UU~'\.l"'(;lJll1 LI'1'i~.i1n~ u~::: ~-:lfllJ u ~'l'!l1~ U~'\J f11'i'U~\11 'i

'S1'!l f11'SLL~'\J~\J '\.llv'U1v/fJ'Vllifll11'1lJ1i 1'll'l'U. LL~:::'\.llfJ'U1fJ~\i'U1ft, ...
\1crn\J'S:::'lj1~\i U~'\.lV'Vl5f'114'1~i'!l1~~o tJ ua::: Thailand <£.0

Q ,



en. b Lihtl'S~"'~rl'Utl~LLvi

fj~tl'i~ L~'Uflfj~Y16

r.n.G'lI 'lVlV'UY11~EJY1'BI'lI"'Vli, ,
(Positioning)

r.n.t::: LL~'U~I'U

r.n.~ ~11~L~tl~lEJ~'Utl~

EJY1'BI'lI",~ft'U~I~'S1~,

i~EJVlf'1-J ;~ij~n~ru ~ u"'VI~"'m'Um~~tl~ rl n 'itl n~ 'itl~a'l\J';f tl~~'U

~tl~fl1'S'l~ L\J'\J'VI~mJ'S'S'l~~tl'UlflVltl ~Wi{VIL'l'U '" ElVlf'll{El~ti''Uttl rna
Ui;l~~nEJf11~~L\J'U~n~ru~Lo~I~'UEl·m~rlmtlflfl'SEl'lil'UVlEl'l~'U uae
~~~'U6ti''Ulm~n1'S~~'U1V1m~'U

Cd:)

U"'Vl~1~L~'U'li'il~Y11~ 15m'S m'Sii'l'VI~El~'1~~El'lviIVlllJeil'Ul 'l'VI-UI~

'UEl~El~rl rrnln fl'SEl'la1'UVltl'l ~'U~ 'l~'I111 tl '" rn 'S'U'i'ifj1~ EJVlI'l-J 'VI~El

LL"'VI~1~Li1'U~~rnllJiVlL 'l'U1'U~'1~'l~~IL ij'Ufl"''i 1~\J'i'i~1 ~EJVlf'loJ,j'U,

(d:)

Ltlltl'i ~ a~rl'UEl'l LLvifj~tl 'i ~ L~ 'Unfj ~Y16ii fll1~"'Ellilfl f{El'lLLi;I~1'11J'U'"''1 'U
vitlf1mJY16v1'l:::Lnlil~'U 11.:J'VIlJ1EJ~'I'VI~'I~'111il~iIilL'l'U, ,

Cd:)

1'111~11.:Jlf'Uti''U LL'lb LL'l11'Unl'il1.:J LL~'U~~'UIV1tN ~'U L~Ell ~'U'i'S fj

1~EJVlf·;oJ'Utl~El~rlf1'itlf1fl'i'il~"'1'1.1V1tN~'U ;':lLiiVl'llfl~flEJm~'Vtl~~'U~

'l~'1 i!i\J:::'I111tl~e.Jm11L ~'lVlI'1~VI'Bf'11,",Vl{

(d:)

LLt:.l'U'Il'U'VI~mJlill1~'VIlJlm ~tl fl1'i~~'U11 'lJtl'UlflVl ril'VI'l.lIil\JVll1'1'V1lJlEJ1'1.1
'I • 'I 'I

L~ tl.:Jllil L~tl.:J'VI~.:J 'VI~'il LL~'U-.ll 'U~ Lnlil \Jl nLtll tl'S::",.:J rl ~1~1 VI

AILtl''V1lJ1 EJ flfj EJVl6 \J1ilV'UVI1'HJVI'Bf'11,",Vl{Ufj~ EJYI'Bf'11'"~{'lJtl'ltl.:Jrl fl'i
, 'I • 'I

tl nfl'S El'lil'1.1V1 El'l~'U~ii f'l'l1lJilil L\)'IJ u11utifll'i~Vl'V'h LM'I fl1'i~~'\J1

Vlmti'IJ1'\JLL~'IJ~YlJ'\J1"'v~ti'\J~tJLVl!J'i~'ULL~'U'I1'ULL~::fl11lJL~tllJL!J'I~'Im;11

(<t)

lfl'i-.lfl1'i\JlflLL~'I.IEJYllif'11"'~{'!!I~ l!:lo tJ U~'U~~'1.11Lf'1'i~\iii\JLLfi::~.:Jfl~
, Q

Ul-I~'!!I~ oU'UY1 (i)1!:> Thailand a::.O LLe.J'U~~'1.11mfl/Ut:.l'IJ~YlJ'Uln~~

~.:J'VI1Vl/LL~'U~ YlJ'Ul~-.l'VI1VlEJVllif'11'" ~{n1'S~~'1.11'lJ tl.:JtJ.:Jf'lmtl nf'l 'i tl 'I,
a1'1.1Vltl'l ~'1.11'UL'V ~ ~ ~'VI1VlUi;I:: EJVlliI'll ",~·htJ.:JtJ'If'l mtl flfl'i El'la1'U,

(<t)

~fj~~~/lf'l'S~fl1'i L\J'U~fjt:.l~~YiL \J'I.I'!!Iil'VI~mtJ'I.Il~'i'lfl1'iY1L \J'I.I'!!Vlfl~~, , ,
'VI~mi''IJ'VI~'''f)'UL~EJ1n'IJ ~n~ru::L~tnn'IJ LtJ'U~'U L~m.hltl~f11'i~Vlvil

lA'i'l fll'iL ~tl~~'l.JIVftJ'I~'U 1 'ULLe.J'I.J~9U'UIVftl.,,~'U~tltJ~I"''' fl~ tl.:JLLfi::
\I

(d:)

'>00



«. Lb'U1 'VII ~ n 1 '3-w \J '1 '3N 1 n 1 '3~ fl fll ~ LLfl :: tl '3 :: Li1 \J I\J flL A '3 ~ n 1 '3L-ri'v A 11 ~ gJ v flA~ v ~
LLI\J'UW\J1l'U1Yiv~~'U~tJ'!Jv~v~f')mtlnA'3v~~b\JYiv~~'U

fl::Lb'U'U

(i)0

(i)0

(i)0

(i)0

'<:>0

(cr)

(cr)

(cr)

(cr)

(cr)

cf:.~ 1Fl~-!ltlI'HLm"u'lkY\11fn1~EJ1ml'U"v1~e:lf11'HG'I~~G'lh:jt'l-1\J~::LYlt'l'll1~~'Ufl,:j~,:j~,:j~,:j~'U (cr)

rnEJ1~"v1~tl\J'S::"u1-r~..
(cr)

(cr)

(cr)

(cr)

GlOO



~ II ' II .e..' A .Q,' d
c. u'U1'V11~b\)tl~~'Ut un1'lt '111ft:: Lb'U'ULL'U1'V11~n1'l~lil1'lCl..l1n1'l~~ mlJ LLfI::tJ'l::LlJ'U~fllft 'l ~n1'l b~tl

ft11lJfltl~ftiitl~U~'U-Wi9ll'U1~tl~a'Ui1tJ'ijtl~il"fln~\Jnft~tl~ri1'UViil~a'U

&).n1·Hqtl ~H11'Un1'HU

m'iW~'U1

~U'Un1'ii LI'I'i1::~m nu m'i~ lIl'r'i1f1Yl51'11C1~4'!Jtl.:Jtl.:JAn 'itl nfl 'itl~~1 'U

-Xtl.:J~'U(lim'iiLI'l'i1::~ SWOT Analysis/Demand (Demand
Analysis)/Global Demand LL~::Trend Uv~EJU~::C1m'Um'iruf)1'i

Ltl~EJ'Uutl~.:J~ii~rI~tl n1'i~~'U1 tl ~1.:JUtlEJ~tl.:Jtl'i:: ntl\J~1EJf)1~

lLfI~I::~~nEJm~v11'U~I'1'i~~nv I v11lJ"'.:Jl'IlJ,v11'UYl~~EJ1m5'i'ilJ'!j1~

LLrI::~~U1l1lfttllJ)

EI. n1'itl'i::LijlJ~a'ln1'i,j1

u~'UWf1l'U1";t1-3~'U~ultl

tl~~tlJL~-3tRlJ1U1

Ii) fl1~fl1\J"llJvliifl1'i H~1LrI'!J~1.:J'l L~tl,j1lJ11 i111l~rlL'UL:a.:Jtl~1J1ru

L'li'Uni'i111l'ii1'U1'ULfI'i.:Jfl1'invm'i1l .:J1'U~1.:l'lfI~tl~rI~~\I\,r'ULtl.:J11

LUlJ1U\I\1lJvi~.:JL{h'VIlJ1EJL'tJ111'V1~t111J'ii1'U1'Uvi~ILii'Un1'i\l~.:l\l\11lvi1v1

r11'V1'UlIll1LYli1'VI~'ii''U1'Uvihj''''lJ''i(l~ILii'Uf)1'ilv1il'ii''U1'ULVl1 1'VI~
""lJ1'i(ltlfi\J1EJlv1\1\1lJ'VIftnU'i::t;YlGm~ (Efficiency) 'lJtl.:ln1'i~~'U1

-Xtl.:l~'U\I\1lJrll'Ul\l'VIUlvimv1nl'V1'Ufl11
\!:J) iLI'I'i1::~~rlm::Yl\J/~.:l~m::YltJ (Impact) Lfl'i.:lf)1'ivi~1Lii'Uf)1'i1'U

~;j.:ltRlJlru (Quantitative)

Q'I. n11tl'i:aiilJ~flm'i,j1 Ii) fl1'itl'i:: Lii'Utl'i::~Yl5~~'!Jtl.:lU~'U~~'Ul1 'UL~.:J"lrum~Fltlni'i,jlLtl1 &)0

U~\JwRI'U1";a-3a'U~ultl LYlfliifl~I.:J'llJ1HLiitl111l11il1'in\l LfI'i.:lf)1'i nVn'i'ilJ ~1'U~I~'l vi

tl~um\JL ~~flNfl1~ ~'L \J'Uf)1'iLlJl{'Uvl,1'U'1 \I\'i':}~tlfl11lJvi'tl.:lf)1'i'!Ja~U'i::'!!I'!!'U'VI~tll1JLLrI::

Lu'U1tl\l\ll.Jtil'Ulv'VIUlvi'VI~tl11J tl'i::'II1'1l'U~.:l~tl1v'VI~a11J i~'lJtl.:l 1~Vl
fI~.nru" f)1'i~1Lii'Uf)1'i~1~'1 iiMl~'VI~tl~n~ru::\lnvi'tl.:J fI.:JYl'U(111'i

""lJ''i(l1.nrll'i lv111l1lJ1\1\(ltl'i::~.:lf'1'V1~tl11J;.:lLu'Ultl\l\llJ'VI~ntl'i::t;Yl5~~,
(Effectiveness) ~rI m 'iU;; ,r;i'i 1'!!n 1 'ivltJ 'i'i "1\1\ (lU 'i:: '" ~ALL"::OJ , ,

LUl'V1lJlt1'!Jtl.:lU~\J f)1'itl~,r;i'i1'!!n1'i\l\ 1l.Jvllv1~\J.:JtJtl'i::l.J1 rulJ 1

~'L\J'Um'i 'i1lJ5.:J~1lJ1'i(lLYltI\JL~tI.:JntJ~1'U'i1'1lm'i'lll~tl'VIoJ1t1.:J1'U

I!:» iLI'I'i1::~~"m::YltJ/~.:Jvif)'i::Yl\J (Impact) lf1'i.:Jn1'i~~ILli'Un1'i1 'U

L:a.:Jflrum~ (Qualitative)
_ ~ ..l_ II I'" ., "

~. U ~ 'U -31 'U LL a e Ii) 1Lfl'i1::'VIU~'U.:J1'U.:J1'UYlLn\l\v1nllll'U(I'l1.:J'1lJfl11l.J~tllllfl"tl.:Jn\J .0

f.lYlGfl1a"~n1'iWfU\J1 fI'V1til'11"'\I\{'!Jtl.:Jtl~f'1mtlf)fl'itl.:J~1'U";tl.:J5\J1\Jn~~,~ '1 v'l..ni11u~n1'i
~lIlvhlfl'i~f)1'i~~\J1-Xtl.:J5'Ull1ltlH SWOT Analysis/Demand

(Demand Analysis)/Global DemandlTrend 'III~tl'VI~f)ni'i\l'iru1

n1'i (Integration) ntJtl.:Jf'1n'iUnfl'itl.:J"'1\Jl1tl.:Ja'Uvlijl{\Jvl~lIl~tln'U
)

_ C' ....." , .. II" !."1
l!:l 1LfI'i1::'VILL~'U.:l1'U~1'UYlLnlllv1f)1il1'U1J11.:l'1YlC1tllllfl"tl.:Jn\Jn1'iurWI)

Uf\j'VI1fl11lJtl1nv'U 'III~nU'i::'fl1~~ UrI::'III~nU~'IIfI!1LI'1'i'e>'~nv't'lmYltl.:J

UrI::1I1lEJL\l~1::LI'1'i'e>'~nv~tlLYlEJ.:Jl1tl.:J5\J(v11\Jn1'iLn'e>'ll'l'iLL"::U'VIri.:Jli,)

(Local Sufficiency Economy Plan: LSEP)

&)0

.0



ct:. lFl'i·m1'~~9lJ\l1

ct.Cil f1111.J'lTVlb\)'W'!JfJ~~fJ

lm-lnT'i

ct. i!J fhVl'WVllVl~1.)1::I'I~PI

I'IfJVlfl~fJ~n'Ulm~n1'i

ct.rn LU1V1l.Jlt1(~"~~Vl

'UfJ~LflHf11'i) iiFlJll.J

oOVlL\i\.ltll11.)~ f11 'i ~~~

" ~1'1 u Vlfl " f) ~ n 'U LL~ 'W

tlY15f'l11'1\il{i!Jo tJ,

ct.cf LthVll.J1EJ«(:J"(:J~Ul

'U'iHLFl1H111) iifl11lJ
,,~ u

1'1 fJUl1"11:'1'iHn 'ULL(:J\.IY>l9lJ\.I1

LI'\1't/!n\)LL1:'I::~alJ

~'vi~'lJ1~

cf.o Lm~nl'SilFl11lJ

I'IVlilfl~fJ~n'U ThaiLand

a::.O

Fl,,)11.)'i::nm..J1il1EJ-UulJ"v)~;j'~
L;]\.ILFI'i~f11'i ~ii 1Vl~1.)'i::I'I~Al'I\.Iu~~fJ~(:J\.I~Y1'Ol'l11'1{1l{m'i~ llU\.Il'Utl~

tl~Am1.)nf\1 V~~1\.1Vi'V~~\.ILL"::~1LU\.InT'i L~tll ~ f111~llU\.ITU'i1'l(1l1lJ

i~fJVi'l'l~'!Jtl~tl.:JAm1.)nmtl~~1\.1Vi'v~~\.I~rhVl\.lVll1=EvLm~f11'iiiFmlJ

'IlVlL'\l'\J*hJL~V~1VlL~tl~VI~~tll1.JU.~·:lL'1j'11'\l1;;~1'\l::~MJlu::111'\Ju'\J1F11J1

ill Vl~ 1.)1:: 1'1 ~ PI'IT \ilL \) 'W (clear objective) Lf\ 1~n 1'i ~ fJ~ri1VI \.IVI

1(1lt11.)1::I'I.:!A1'1ulilFl~mn UFI11lJL;]\.IlJl'Vu.:!LFI'i~rns I'IVVlFI~u':H1'UVI~nrns,
uae LVI{1l~.",i~m'i~ 1LU\.I.:!l\.1~V.:!I'ItlVlfl~v.:Jnull1lt11.)'S::I'I.:!Ail fl111.J, ,
LiJ\.IhftliloOVlL\i\.lil~m~ru::L\l·tn::L\)l::\).:!

Ml1Y>lv1vtl1n1~LnVl~\.Il\.Iu\.llf1{1lLu\.I;;l'lvmv1~tl.:!1Ll1~~.:JLU1V1lJ1tJ~u.:J
oOIilL\)\.II11lJ11m::'U~l\.11\.1LVhh nr1lJLU1V11.J1tJAtltl::1'iil(:J"(:J~(il

mil.:! Is nr1lJLU1V1lJ~EJ ~\.Iv1~lL ii\.l':!~\.1 LL,,::'i:: fJ::L1"1~1 LU\.I':!1\.I

fJ5Ulti1~oO~L\)\.IilLfI'S.:!m'i';j'\i::vhmVI\.I L~lJ~\.Il\.I'!!").:!L1"11VlLL,,::\iU

1:'1.:!Liiuh lf1'i'Aunr1lJLU1V1lJ1tJ'!Jtl.:!LFl'i'.:!m'i' Vl1nnr1lJLl'hVllJ 1EJilVi" 1EJ, ,

m'iLL'Ii.:!'V\.I(r;n) m'i'~YlJ\.I1LL"::LI1~lJI1-r1.:!PintlmY>lFl\.l(a::) m'i'I'I-rl.:!

Luml'lm1lJLI'IlJVmfl~"::L vhLVltJlJn\.lVl1.:!~.:!fllJ(cf) m'i'I'I-rl.:!f11'i'

L~'ULll'U\.IflrumY>l;n{1lv1LU\.Ilj{1l'i'g\tl~.:!LL1Iil~tllJ(0) f11'i'1.)~'UI1lJVl"LL"::

~llU'\J1'i::'U~f11'i'U~Vll'i~Vlf11'iml'l~! L~u1~Li'\VlI'l11lJJt'\JFI~li'~~~~~~1.J
Lfl1.:!m'iil!'l11lJl'ltllil fI~tl.:! nu LL(:J\.I~9lJ\l1Ll'l'i't/!fi\i LL"::'" .:!fllJLL"'':!'lJ1~

\l,j'u~ Cillo LVltJ(Ii) EiVlVl~mH'Il'Yl'Vtl.:!LI'1'i''t/~n\)YmLYltl.:!(I!:J) EiVlfl\.l

L;]\.II'MJn"1.:!m'i'~9lJ\.I1 (rn) Eilill~tJVi'l'1~fI1tJ1PitlVli51'11"'Vl{'lJ1~l!:Jo tJ~ ,
(a::) EiVlLU1V1lJ1fJtl\.l1f111l1.)'i::LVlI'11Y1tJI!:Jcf~r:< (cf) EiVlVl~nf11'i,l111.)~f11'i'

1.)!j~1 ~Li1Vl(:J""'lJ'1V1im.h~\)~~~.:!1\.1cf tJYI~tltltlVl hJ~(:J""lJ'1~iYl

LU\.ILU1V1lJ1tJ'i::EJ::tJ11mtJ'lIii'~\.I1Y11.:!n1'i'~llU\.I1(Cil) m'i'EJn'i'::v)'U

PinEJ~lWn1'i~'Ii.:!i\.l~"::n1'iVl"Vln\.ln'Uv)n'i'1tJllii'1.)l\.1n"1.:!~'i1tJllii'I1.:!, ~ ~
(I!:J) f11'i'~YlJ\.IlPifltJm WA\.IlIlllJ'!!1.:!1tILL"::nl'i'1.)!j ~1.)'i'::'U'UL~tl",-r1.:!

"'.:!fll.J~.:!1EJtlVl.:!ijFlrumY>l(rn) m'i"Vlfl11l.JLVI~tllJJ1Vll.:!"'.:!AlJ (a::)

f11'i'Stl~~'Um'i'L;jtllJLtJ.:!~ijmfl~"::A11lJLU\.ILiltl~ (cf) rml'l-r1.:!mll.J
'"

L\i~'YL~'ULIJIVl1~LI'1'i't/~n\)~"::".:!Al.Jtl~1.:!Lu\.Iijmn'U~.:!~ 1Vl~tll.J (0)

f11'i'U~Vll'i''i'1'!lf11'S~eJ'lJit'IJYlil1.)'i'::~V1~~1Y>l

LA'i'.:!f11'i'il~n't/ru::VI~tl'" tlVlA~ll-3nu f11'i''1J~uL'1J~EJ'IJLfl'i'.:!1'1-rl.:!L1'1'i''t/~1i\)
1'1J~VaLue-Based Economy VI~ml'1'i't/~n\lv1-U'ULfl~fJ'IJ~..ltJ

'lJ1Vlfl'i''il.Jvhtitltl llii'l.J1n L'!l\.l(Cil) L1.)~EJ'IJ\ilnm'l~~\1\~\.I~l~AJi'ru"

l1.)~~'IJ~lL ;i.:!'lJ111lf1'i''i'lJ(10) L1.)~EJ\.I\i1nm'i'iuLI'l~V\.I1.)'i'~LV11'1~1tJ~
il1fl tlll"'lV1f1'i''i'l.Jl1.)~m'i''VuLA~u\.llii'1tJLVIi'lL\.IL"~ fl11l.J~~I1-r1.:!"''i''i'1'1, '"
~"::\.I11lfl'i'i'l.J (r;n) L'1J~EJ\.I\ilnn1'iL,j'IJmfln1'i'~~IJI~\.I~111.)"'n1'iLti\.l

'"
Q .¥ ~L ..1_ Gil - ...

mFlU'if11'i'l.Jln'V'IJ 112.Jt1.:JfI'i'.:!f11'iVlLlllJLIJIl.JVl1t11V1EJ1nl'Sfl11l.JAVl

~-rl~I'I1'i'A 'lJ1\1\fl'i''Sl.J1VltJ11'111111l{LVlI'lL'\JL"~~"::m'i'1~tJ~"::~YlJ'lJl

~~1I1itlEJtlVlfl11lJlIii'L1.)~tJUL:S.:!L'1J~tJULVluu L'!!'IJ 1ii'1'IJLfl't/IIl'i

LVlI'lL'lJL,,~;hmY>lali51'iru~'U lf1Mi'l"jlJ .,,,.,

..
fl~U'IJ'lJL\1\l.J
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(ct)

(ct)

(cf)
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(It)

. ~. lf1'i·m1'~wRl\Jl (~tJ)

It.{,')/ lm~fl1'H,!eJ\ill"l~u~ 11"1'i~f)I'i~~\J 1Vfu.:J~\Jiim1lH,a\ill"l~ u~n\J~,).:J'i~ ~~ L,)"1'11 u.:J (It)

n\J~Yl5m?lIll{~'I'Wr\il LL~\J-W~\Jl~.:Jw~'\il~1~fi1""\J\il;\J L~u'tj\J LI"I~u\J f)1'i-W~\J1V1u~~\J

L?llju\J""{!~ f)1 'i't!\J LFl~ou fl1'i-W~'LJl ~ ~Wr\il ; ~hi?I1l.JI'HlLLEJfl~,)'LJl\il
1'1') 'LJ""{!.:Jauml1fln\Jl~ \Juf)~1f)iflFl'i ~ fl1'i-W~'LJ1V1u~~'LJ~ u~LtI\J
lFl'i ~nI'iL ;al.J~tJ...,~m~'lJYl1" 1\J~,)EJn'IJ n\J ~Yl5f'11?11ll{~~wr\il~l~

fi1""'IJ\il;1'LJ~LtI'IJ'U~~U'LJ

1"I,)1l.JEJ1fl~'IJ""~eJf)1'i

L?I~l.J",·h:ll ~\J'i::LYlf'1'IJ1~

lJ'LJfH lJ·H~'~ cJ.:JV'IJ

mEJ t~mrfl\J'i::'lJ1-r.ii

~IL{j'LJfl1'iLu.:J",,~u~1l.J~1L {j'LJfl1'i LtI'LJ11"1'S"f)')'i~uEJu\ilLLC'I~'lJEJ1~1~

LtI'IJlFl'i~fl1'i~\J'i~'iJl'IJ'LJ~u"m'iL ~a 1~Lii\ilFl11lJtt.:JEi'IJ ;.:Jii~ m!lru~~

~~1~Vfu'li\'LJiiFl11lJl1'IJFl" l1.:J~.:Je1'.:JV'LJLtI'LJVlu"i\'LJ~-W~'LJ1LL~,)~,)EJ

m'i-W~'LJlmlJtJ-r'iJ'll1Lt'I'i1!l~ii~Ym LYlEJ~LL"~Lt'I'i1!l~ii~YmLYlEJ.:JVleJ.:J~'LJ

(~1'LJm'iLf),*,'iLL"~U""~.:JJ1) (LSEP)

(It)

?I a \ilFl~ eJ.:Jn\J Ltl1...,lJ1 u

(~"t:J~Ill'lJu.:JIf'1'i.:Jfl1'i)

.:J\J\J'i::lJ1rulf'1'i.:Jm'iWRl'LJ1~::~u.:Jfi1ii~~.:J...,~mh~''I! It \J'i~f)1'il'IJfl1'i

~m'hlFl'i~m'il~LLti «i)) Fl11lJ\J'i~""cJ\il (Economy) (I!» Fl11lJii

\J'i~~Yl~m't'l (Efficiency) (Q'l) I'nllJii\J'i~~Yl~~~ (Effectiveness) (~)

Fl11lJEJ~li'i'ilJ (Equity) (It) f'I11lJl\J~~'l?I (Transparency)

(ct)

ct . (i) (i) ii f) 1 'i fi 1 ...,'IJ \il jjm'iril""'LJ\il~'!lii~1Vl~"'Il'IJ (Key Performance Indicator KPI) (ct)

~ 1; l' \il (KPi) LL":: ~ "'llJl'i'l'rVl1~ (measurable) H\Juf)\J'i~~Yl~~" (effectiveness)

",uVlFl~a"n\J11llf1'Lh~?I.:Jfl H\JeJf)\J'i~~Yl~fl1yj(efficiency) 1~ L'ti'IJ fl1'ir11""'IJ\ilFl11lJVl.:Jymh,

'i1Fl1f1fl ~ U.:J1ll1lJ ""~f)..,
:SGfl1'i~\J\J'i~ lJ1ru

1t.(i)1!> ~"vlf'llVl'h~~ 1~-r\J

?lu\ilf'l~u.:Jn\J11llf1tJ'i::?I'Ifl,

fl1'itJ'i~lJlrufl1'i'ilFl1L ~un1'i-W~'lJl~u~l ~"'u\ilFl~tl'l n\J lFl'i~ ms

f1f)lIltl~1J11lJ""~fl:S'iJ1fl1'iV11.:J'til'1""~f)'IIu~'ilFll f)~ 1'1 'ilFll f)" 1'1Vftl~(i'LJ..,
iiFl11lJ 1\J~ ~1~1'IJf)1'i fil...,'lJVl 'i1FllLL":: IJ1 'i1 ~ ?lu\J 1~ 'IJL;j.:J\J'i::~ f)~

iiFl11lJFl"IVlLFl~ u'LJbilJlf)n11""~u l1J~ 1n11~tlEJ~~~1'11eJ~fl1'itil1 tJ~.:J

.:J\JtJ'i::lJlru'il~~1Ul 'LJ.vuU'll~~~~/L Ylt'lUCYrQ'~ L~\J"'~~lJ ""~u
• ., .,j.1 1. I '"'ilU~IUYiRl'IJ1Ylu'iIf)~ 'LJ~uu\J\Ju'LJ"l

fl1'ir11""'lJVl~uU":: fl1'ifil""\JVlci'LJLiifl~ln~"'IIu"11ll~\J'i~"'''f1v1LiiVlvl~~

m~-r\J (fl1'iFll\ilfl1'iru FllVl11~::1~-r\J)

t:J"m~-r\JL \J'IJ~.:J~LiiVl;1'IJ1~~~ '1~lnfl1'i~1 Lii'IJ fl1'i mlJ If'1'i '1fl1'iW~'lJ1

;~"'u\ilFl~u~n\J1111f1tJ'i::"'~fl~~~ 11' fl1'i l~t:J"""~ut:J"~Lii\il;1'IJ~~ lIleJ'I,
Lvi1n\J1v\fltJ'i~"'~f'1""~ulJlnf)1111J1f1tJ'i::~~f'1 ~'1nl'iL;jU'IJ11J1t1tJ'i::~'1r), , ,
Fl1'ifhii'l~" (i)) ill"l11lJLtI'LJ1 tJ1~ LL"djI"l11lJLllYil~ L~I~~" 1'LJfl1'i
~IL {j'LJ~I'IJlllllJlFl'i'lfl1'i (\!')) 1VlU~::\J'i~Uj'IJt:J"'i::~\J'Ua'lFl11lJriIL ~~ 1~

..: .. ., ... I.., al
(Q'l) 'i~~~.:JYl(;ltl'lfl1'iVllL 'LJ'IJ'I1'LJuEJ1'1'iJVlL~'lJLL"~Lllyj1~ L~1~~~lJl f)V1~\il

LL~::"'llJl'ifltJfillii1~ (~) LtI'lJL'MjLt1lJt:J" ",u\ilFl~u.:Jn\JFl11lJL \JlJ~~.:J

(It) "''It:Jft~eJfl1'itl.:J\Jtlm1''11~

'i12JfI::U'U'U .,00



-VeJcio (ct) "lJ eJ'l~:a utJ'U tl'H~'V1~I'llJ'VI1Vll 'V1tJ"h~";lCJn1~~Vl'Yil LL~'W~9lJ'Wl'UeJ\leJ\lrlfmJ tlmeJ\l~l'U

YleJ'l~'WVI.Pl. l!:lct~~ mr'U~ l!:lVI.Pl. l!:lctct~ nl'V1'UVl11 ~'U~'VI1~Ylm~'WU'l'Wtlt-J~tl1~~Vl911lJLL~~tJ~~LiJ'Wt-J~(;)m'lfl1
"

YleJ.:J~'WLLl;1~A ru~ m~lJ rn~'r~\;~J'tnYleJ\l~'W't'I-StllJ~\ltJ~~tl1f'lt-J~ tl1~~Vlm)J LL~~tJ'S~LiJ'Wt-J~LLt-J'W~9lJ'Wl1~th~"1Jl"tl'W

1'WYleJ'l~'W'V1'n'U1'U~ LiJVlLt-JEJ.fntJ1'W~'U~11'W~'ULL(;)l'W~~'U~·vn~Yltl.:J~'UL"''Wtlt-J~tl1~~91mlJ LL~~tJ~~LiJ'WI:J~~'ltl"'11
\I

LL~~~eJ.:JiJVltJ~~tl1PllVltJLiJVlLl:JtJhhi'eltJtl11"'llJ~'Ul'W lVlEJmh'l,j'eltJU~~"''El'lf)~.:Jfl1EJ 1'WL~'El'WLlJ'l:flEJ'WLL~~mtJ1'W

L~'El'WVlmf)lJ"U'El-.1'V1tlULm~ -V'Ell!:l~ (bTl) nl'V1'UVl111~'El\lrlmtJtlm'El.:J~I'WYf'El'l~'W~ltJ\lI'WI:Jl;1LL~~L"''W'Elf)lllJL~'W;\l, ,
1~-;;J1n tl1~~91VlllJLL~~tJ~~ LiJ'Wl:J~LLI:J'W~9lJ'WI~tl~'U~'VI1~Yl'El'l~'WL~'El1~ ~'U~'VI1~Yftl'l~'W L"''W'El~'ElMnYl'El'l~'W LL~~

\I "

fl ru~ tl'i~lJ tl11~ ~'W lYl eJ.:J~'U'W~eJlJ~\ltJ1~ IllflH·mIll) ~VlVl1l.JLL~~tJ1::; LiJ'tJtJ~LLtJ'U~9lJ'tJl1~'t.h::;"lll'IJ'U 1'UYleJ\l~'U

'V1~1'U1'W~LiJVl LI:JEJf11EJ1'W~'U~11'tJ ,r'ULLvil'tJ~IEJ.:Jl'tJt-J~LL~~L"''WeJfl11lJL~'W~\ltl"'11 LL~~v1eJ\liJVltJ~~tl1Pll1 LtJ'W

'l~ EJ~L1~ 11:w'Ii''EltJtl'':h'''llJ~'Ul'W lVlEJmh.:J'Ii'tlEJu~~"''El\lfl~'lmEJ 1'UL~'El'ULlJ'l:fltJ'WLL"~mtJ1'WL~eJ'UIJl~lfllJ'lJeJ'l'V1nu, ,
LVltJH~tJLL'U'UL~'l'W~~rul ;'l"'llJl~mL"'Vl\ll~~'lm~'El~Ulm~'l"'()~ 'ltJm'W tlnvl oU'EllJ~tJ)I\l., -;;Jln

'\I 'V 'V I

~.(9) 1-VLL'U'U~I'V1~'Um~~VlVl1lJLL~~tJ~~LiJ'Wc.Jl;1L:a.:JmlJlruLLl;1~f)rum'W,
«(9)) LLUU~1-J'l~1ll1tJ5'U~\lI'W (Performance Indicators)

(l!:» LL'UU,j'IJl)f)~LL'U'U(Scorecard Model) LL'U'U,j'IJl)fl~LL'U'U'VI~tl ScorecardModel "Utl\l

Kaplan& Norton

(bTl) LLutJ*lVl~~~lJ'1'V1~ (Result Framework Model (RF))

(<t) LL'U'UL;j\lL'VIlJltJ~(Logical Model) ~11.L'U'UL:a.:JL'VIIJlt:.Jl;1'VI~tl Logical Model
(ct) 1.L'U'U1Vlm~'U1'Utl1)tJ!i,j'~\lI'U (Process Performance Measurement System

(PPMS)))~u'Utl1)lVlm~'U1'Unl'~tJ!illil'lI'W'VI~tl PPMS
(b) LL'UtJm)tJ)~Uj'U LVltJ1m~m)LLnilqj'VI1'V1~tlL~tJ'Wi-;;Jlniltl:l'VII~ LnVl~'U'VI~8Problem-

SolvingMethod
(c1) utJtJm)tJ'l~w'ULL tJtJij~I'U~1lJ (Participatory Methods)

(~) LLtJtJm)tJ)~LiJ'Ul:Jl;1m~'V1tJ (impact Evaluation)

(~) LLtJtJm)tJ)~Uj'UmllJL~tJ'l (RiskAssessment ModeL)

«(9)0) LLtJtJm)tJ)~Uj'UIJl'ULtl'l (SeLf-assessmentModel) LLl;1~

«(9)(9)) u tJtJ~'U ~ Yitl\lFlmtJnf))tl'l~1'UYltl\l~'Util'V1'UVl~'U ~\l;iv1tl'ltl~f1ltJ 1v1mtltJVl1lJ

oUtl«(9))-«(9)0) 'VI~tJLtJ'ULLtJtJt:.J"'l.Jm~

~.~ L:a'lml.Jlru (Quantity) F)rum'W (Quality) t:.Jrlm~~~'l ~ ~t)tl~h fh1-U~ltJ (Cost) L1rll

(Time) LtJ'U1tJmlJ~nl'V1'tJVll1V1~'Ell1i

c1.bTl t1)~'tfl"ll'U l~tJ):; 1tJ"ll~mh~ 1)'VI~eJ)1"llm11v1tJ~~1tJ"ll~mh.:J 1)

fri.<t lVlc.Jrl,r'Ulv1-;;J~\l'VI~'El11i'VI~'EllVll~Lvhl'V1~ (Key Performance Indicators : KPls)

~.ct t:.J~tl'S~'V1tJ(Impact)

~,j'1men I


