Goal (Finance Social Environment : FSE)

ukuUfURN1Tvas nua.1 Uszdl 2567

31394 : Goal (Finance Social Environment : FSE)

1. inquazasdiBagnsanans 2. naynsszivasdns 3. inausidansdnfiuey (KR 4. dndmane (szdv 5)
- - - SmnHanoULIUReRUN TSI (ROA) - Souaz 1.85
- msuimsAildglunisduiueu CP1x) - 33,382 duU
5. nAYNSITAUAIBIN 6. inausidansAnfiuey (KRY) 7. dndlwing (s 5)
- - msudmsalddelunisduiueuves aeaus daunas - (seruthwneanasau v)
- msvimsAildslunisduiiuveues e dugiing - ednthmnennamenun v)
8. unua / Tasans / 9w 9. UNUU{UR 10. dauit | wedn 11, Wivanenelasing uusznm (dum)
(Operating Strategies #3a Strategic Initiatives) (seyfanssuvdnwiontTinavieidhmne) Insuna 1 lnsund 2 lnsuna 3 lasund 4 awmu | v | s |daeeudeya| diuiaveu
( Activities / Action Steps) Wwane | wa  [Wwae | wa [ Wwae | wa [Wwne|  wa
nsduiiuanu dwsumilduinsgsiadeades dearazuulninlifudldlnin coz.2 st (1)
ilwiang s 5 (Hhmneanasnumenugiiues MInain) oY Sovay 25 25 25 25 A nul
* Wewthmne U 2566 lugassariinmne 9 2567 9nasnugshiauazn1saann una.nHe.NY.
1.2 Usznsnmuaanistanuveddudenu WMs dmusunslivinisgsia
Aendlasnuamaseu douuay uazdigesnm st (1)
e sedu 5 (serlmnnasnumenugsituaznsnan) oY Sovay 95 95 95 95 ua. nul
* Wewthmne U 2566 lugassartinmne U 2567 9nasnugshiauazntsaann wu.Ave.NY.
1.3 UszBndnmnsfiuseldnstiuinsgsiadendes Suunaungugsio
meldiiugua uazngugsiauannisifiugua
nduit 1 eldanngugsiomeliiitugua
nduit 2 s1eldanngugsiauennisiiugua
(Wswnsa Power Bl Dashboard #di gafiakdis) tlavu (m.1)
Whwany sroldmsliinsgsiaioaies lustaenduistuliooninfevay 4 .1 Souny 4 4 4 4 i nul.
voneléidl 2566
1.4 amasaunrugndasasudunsdaaedesns U 2567
14.1 aaduailwiifedeniuduinsusesd 2567 fussuu TAMS
Lvinsudau Wun.1)
Wiy $evay 100 nelulnsunadl 4/2567 ey, | Fewaz - - - 100 o nuam.1)
slu.nwe. Y.




Goal (Finance Social Environment : FSE)

8. unua / Tasans / 9 9. UNUU{UR 10. aauit | wedn 11, Wivanenelasing uusznm (dum)
(Operating Strategies #3a Strategic Initiatives) (seyfanssuvdnwionyTinavieidhvne) Insuna 1 lnsund 2 lnsuna 3 lasund 4 awu | v | s |daeeudeya| diuAaveu
( Activities / Action Steps) Wwane | wa  [Wwae | wa [ Wwae | wa [Wwne|  wa
142 wisiuimswnansuasdaigunsalfemsuuniniinesd 2567 (1) dhun.1)
mang wiuinmsmeanouazdonl Jovaz 100 andluien se. 2567 nvleye. Souay 100 = - - GGV nua.1)
eu.nvle N,
14.3 Savhusissmamamsnsesadouidunsasdasdons
(3103 RDO5 Sunumedeasiiazdning) #u(n.1)
iy Sviususesthmauuns melulasinad 1/2567 oy, as 1 - - - Ho. nua 1)
eu.nvle N,
14.4 fudlumsasiaseudumsasdamedomns auunus de 143 v n.1)
g sudumsnuausu elulasinad 372567 ey, | Fewaz - 50 100 - o nuam.1)
wlu.Ae. Y.
145 nsdlasramumsazdnaedeas mude 14.4 Weudumsaududin
nUs.av) 805/2562 k. ot asiufl 30 n.8.2562 s vepyiAufluysulss
wvnaiRdnfunsmemeuasefadegunzel doasTrsmnasu
wrilites nvl. Aligndesnungune Wasudaunnsg thun.1)
v dudlumsmuuamadidweliasuiu fevay 100 1l 2567 nvleye. Souay = = 100 100 GGV nua.1)
eu.nvle N,
1.5 Savirseauagunisaneseumhonsldlihiiinsedomisiadeiy
fuilieatoans sesudunisiudeuined/aunsel
Usznouiiad
nguit 1 dliselveiiinsedemhefodefusus 2 Sadeuduly
nuit 2 glélvisnedeniiinswdomboiadetufius ¢ Sadeuduly
(Wsunsu Power Bl Dashboard wde asandeuiines) dau.(n.1)
g swrurameluudl 20 seudoudnly e, ads - 3 3 3 ol nuil.
HuU.nwe.me.
1.6 Savirssanuagunisansseumibonstdlnih nsdiflHlsolugiis
wiirensTélianas daud 509% Fuly
(Wsunsu Power Bl Dashboard wdie asandeuilines) dau.(n.1)
g serurameluuil 20 seudoudnly nvle.ng. ads - 3 3 3 ol nuil.
HuU.nwe.mg.




Goal (Finance Social Environment : FSE)

8. unua / Tasans / 9 9. UNUU{UR 10. aauit | wedn 11, Wivanenelasing uusznm (dum)
(Operating Strategies #3a Strategic Initiatives) (seyfanssuvdnwionyTinavieidhvne) Insuna 1 lnsund 2 lnsuna 3 lasund 4 awu | v | s |daeeudeya| diuAaveu
( Activities / Action Steps) Wwane | wa  [Wwae | wa [ Wwae | wa [Wwne|  wa
1.7 0% inefiweslvians Inlvnaviaasnadie iy wnwu
fnes/qunank fineidrgalideiniunsiua A3
Yuugealninldasudiau
(Wsunsu Power Bl Dashboard e lrlasnsoug) dau (n.1)
g swausaneluiud 20 veudeudaly nvleye. a% - 3 3 3 el nul
EiR.NND N,
1.8 USuugaunun1sduiiesedes (MRM) Tasfinsananselduay
Vanaldlviluudazansnizaauiag (U5u Portion A B C Tiiiaeldzau
Mnuntuuion)
(Wsunsu Power B Dashboard whde anmiseuazszaanata) slau(n.1)
Wy sromumanoluiu 20 veudeudly vdulasig nvle.ng. ads - 1 1 1 unl nuil.
HuU.nwe.me.
BHUNUT 2 Asudunsaldenenisddiuay 2.1 msuimsanldsnglunmsdduemiliiduluamaulssinaitlddudagss (CPIX)
2.1.1 msvimseldislunsinifunueesanenudiunans * serhasadinng 1 2567 Moy
ving azuuudssiulideuninnneiin sedu 4 monunn | feuay ey S wniliudnars elan.(nm)
2.1.2 mavimsanlddslumsdiiunuesmnuduginig * sevhesadime 1 2567 ey st (1)
ving azuuudssiiulideuninnneiin sedu 4 el duum ey S wniliudnars et nuyl
erud.nvle n.
2.2 aupuAilEsesuiiue 7 Uszinn anuanasntsi wan, oylla
(Wsunsu Power Bl Dashboard e suuszan) dau (n.1)
mane lshAunseuraiuaudszanailasudnass nvleye. Souay 100 100 100 100 £13U nul
erud.nvle n.
2.3 aguseauranisuiusAilddelunsduiue wusfuimmau e (n.1)
g Snvisonumansuimsailisslumsiudueu melufu 25 nvle.ng. ads 3 3 3 3 waU. nuil.
Yeudoudinll wuv.ave.ne.




Goal (Finance Social Environment : FSE)

8. unua / Tasans / 9 9. UNUU{UR 10. aauit | wedn 11, Wivanenelasing uusznm (dum)
(Operating Strategies #3a Strategic Initiatives) (seyfanssuvdnwionyTinavieidhvne) Insuna 1 lnsund 2 lnsuna 3 lasund 4 awu | v | s |daeeudeya| diuAaveu
( Activities / Action Steps) Wwane | wa  [Wwae | wa [ Wwae | wa [Wwne|  wa
2.4 maugu/irfiu/Aeam nistufinnatufifiau (Time Confirm) Tigndesasudau
auaaduate
241 $odanmsriruiunwuamasasnasiUssuemsduiin
uaUATRNU (Time Confirm) vasaesiu nn Usgdl 2567
aviang ﬁ'mﬁ"'mruwhq1un°mmmmmANmﬁﬁmmumiﬁuﬁﬂnmﬂﬁﬁﬁnu A1U9U A a% 1 - - - - elan.(nm)
(Time Confirm) wesaeeu na meludieu w.a. 2567
2.4.2 Augvihanue dviaatnsiUsediunenstuiinneaujifou
(Time Confirm) vesavsm na Uszdd 2567
wlvang dndszruuasiausveyifdunusiinnamsiufinnan oo Mo N afs 1 - - - - wen.(nm)
(Time Confirm) lmmasludsin asam na aeludou nn. 2567
2.4.3 n3tuiiniiau Ui (Time Confirm) szuusm PS . ., . wlau(m.1)
vupriiwanglaganeihau ae0u na
g s 5 a1 um WU, nuil.
WNA.NWENY.
2.4.4 m3tuiinaU R (Time Confirm) szuuam WMS . ., . wlau(m.1)
vuprniwanglaganeiau ae0nu na
g s 5 a1 um wih nuil.
wu.Ae. Y.




Goal (Finance Social Environment : FSE)

8. unua / Tasans / 9 9. UNUU{UR 10. aauit | wedn 11, Wivanenelasing uusznm (dum)
(Operating Strategies #3a Strategic Initiatives) (seyfanssuvdnwionyTinavieidhvne) Insuna 1 lnsund 2 lnsuna 3 lasund 4 awu | v | s |daeeudeya| diuAaveu
( Activities / Action Steps) Wwane | wa  [Wwae | wa [ Wwae | wa [Wwne|  wa
mm;mﬂj AsUsIsAUNSHSuazSLL 3.1 isiansdndesuamu 7 sun.(n) Wy wa Jasenns
YsgAnsamniadndgauamu dadanmdnsresanulhidulunuusueiiimun Ussnaudae
1. s$uuss feadenns wardavniededfiofielfidusenfiinms
ndauiines
2. uestadisuduarmedsiianiingiinesue a3 easi 2)
wavaanilvifhviosamae 9513 (sasil 3)
3. sndaneufindiudiowas AVR vaunuiideanimiosanergnslinugs
desremssziiadie (Reues-uTumge) Uy Ehu.(a.1)
g Wnde Sevar 100 vesanthwmnesulasung el Souay 100 100 100 100 eiaU n3g.,nan.,nua
Ui,
3.2 edadmiugnuiionastifiiwdolinindaunamofossinsauuau
fioud 2567 Aigadnednszildsosas 100 st (1)
ulwiang Asuiou Sovaz 100 .1 Sovay 20 a0 70 100 HUY. nuyl
3.3 Aamunsdrszugnuiienyy TilinsdrssRunslussezaniitvun
331 tonmuntilng : Aeaniliinmstvitunslududeuresieuilasuin
winiidstssiududiou nviv fesdunamaalimnae
332 lenwusudeu : fedbifidadatisy 3 Tatuly mnildessiosegluanius
snsnolilsoutsziihdy wneglugausdibildmitunslaq forfuaummualinnss
(Wsunsu Power Bl Dashboard e gnui) e (.1)
Wy sromusansluiu 20 voufeudnly nvo.ne. afs - 3 3 3 uy nul.
wul.nwe.ng.




Goal (Finance Social Environment : FSE)

8. unua / Tasans / 9 9. UNUU{UR 10. aauit | wedn 11, Wivanenelasing uusznm (dum)
(Operating Strategies #3a Strategic Initiatives) (seyfanssuvdnwionyTinavieidhvne) Insuna 1 lnsund 2 lnsuna 3 lasund 4 awu | v | s |daeeudeya| diuAaveu
( Activities / Action Steps) Wwane | wa  [Wwae | wa [ Wwae | wa [Wwne|  wa
3.4 AamunsdaszRugnuilsruns il nvlv. Suliaveu Aliowgioust 180 Sutuly
(Wsunsu Power Bl Dashboard e Qﬂm‘j) slau(m.1)
g swausaneluiud 20 veudeudaly nvleye. a% - 3 3 3 UL, nul
wul.ne.ng.
3.5 ieinUanuront Rugadmindauaznsiuineld
(IWsunsu Power Bl Dashboard #ade 1usewinerendne)
35.1 ﬂur‘iaaﬁ"mﬁnﬁﬂ‘ﬁuﬁmﬂﬂwﬁu
3.5.1.1 ugldlul () laivameu C02.2 st (1)
ulwiang Uaauneaine Sovay 100 vasyariu nvleye. Souay 25 50 75 100 B U, nUN, N3
72,0V, NUA.
WNA.NWONY.
3.5.1.2 wuawmu () uazeulasans (P) e m.1)
wlwiang Uaauneadns Sovay 60 vesar nvleye. Souay 15 30 45 60 B U, NUN, N3
72,0V, NUA.
WNA.NWONY.
35,2 yreadsiliAntuluddegtu (uilifslulasing 1-2)
3.5.2.1 sugldlal (©) lalsamau C02.2 e (.1)
g Vnswreasts Sevay 60 vowaA W nvo.ne. Sovay 15 30 45 60 wud. | aun,nuw.ava.
WNA.NWONY.




Goal (Finance Social Environment : FSE)

8. unua / Tasans / 9 9. UNUU{UR 10. aauit | wedn 11, Wivanenelasing uusznm (dum)
(Operating Strategies #3a Strategic Initiatives) (seyfanssuvdnwionyTinavieidhvne) Insuna 1 lnsund 2 lnsuna 3 lasund 4 awu | v | s |daeeudeya| diuAaveu
( Activities / Action Steps) Wwane | wa  [Wwae | wa [ Wwae | wa [Wwne|  wa
3.5.2.2 wuawu () uazeulasams (P) wau(n.1)
g Vnswreasts Sevay 50 vowaA W nvo.ne. Sovay 125 25 375 50 WU, AUl AU NSY.
72,NUL.NUA
wnd.n¥e e
3.5.3 eureaiasugldlal viwdaugldln C02.2) e (n.1)
Wwane e¥atinnuieaiiasyuusumielni e co2.2 ﬁ{uﬁwm‘iumn@%‘lwﬁau vlo.ya. Sovazy 25 50 75 100 U, U, nun.,nuUa
o flu. 2567 Tiasudauynan wna.ne g,
3.6 AamunsSaderiaaman-soq nAnA 30 suifléla
3.6.1 Savhunudndaiiandn-ses sanfasinounnsuilln Uszsd 2567 st (1)
Jriavirtac] a"mﬁmmuﬁ'm%aﬁaauﬁna%a muluiou u.n. 2567 el a% 1 - - - BN, nun
3.6.2 dnvhsenunan1sin-91e-8u Weman Location 0021 e (m.1)
hwany sromumansluiu 20 veudeudly viddulase e, ads 1 1 1 1 M nUN.
WNA.NWONY.




Goal (Finance Social Environment : FSE)

8. unua / Tasans / 9 9. UNUU{UR 10. aauit | wedn 11, Wivanenelasing uusznm (dum)
(Operating Strategies #3a Strategic Initiatives) (seyfanssuvdnwionyTinavieidhvne) Insuna 1 lnsund 2 lnsuna 3 lasund 4 awu | v | s |daeeudeya| diuAaveu
( Activities / Action Steps) Wwane | wa  [Wwae | wa [ Wwae | wa [Wwne|  wa
3.7 famumsSadarianiilauiiu safety Stock suilél
3.7.1 Savhunudndaiianilonfiuiu safety stock suildl Usedd 2567 tlau.(.1)
Jriavirtac] a"mﬁmmuﬁ'm%aﬁaauﬁna%a muluiou u.n. 2567 el a% 1 - - - BN, nun
3.7.2 Anvhsrenusan1sin-91e-8u Weman Location 0025 e (m.1)
Whwany sromumanluiud 20 veudoudly vdulasig nvle.ng. ads 1 1 1 1 M nUN.
WNA.NWONY.
3.8 Smiunudndonansoq Andnuainaunia samu () wazeulasinis (P) e (m.1)
Jriavirtac] a"mﬁmmuﬁ'm%aﬁaauﬁna%a muluiou u.n. 2567 el a% 1 - - - BN, nun
wHuLd 4 anruidssvesesinsuazniinamy 4.1 a ) St ey v - 316lney
Tiasudaunnag
(Wsunsu Power BI Dashboard hdfe dayadenelviii dau.(n.1)
whviang Asuiou Sevay 100 e, Souny 100 100 100 100 ol nuil.
HuU.nwe.me.
4.2 Aaug sziunsldlnvasfldlviy wu - elug
Tiasudaunnag
(IWsunsu Power Bl Dashboard fade iutlszi) dau (n.1)
iy asudhu Sevaz 100 ey, Souny 100 100 100 100 W, nuvl
erud.nvle n.




Goal (Finance Social Environment : FSE)

8. unua / Tasans / 9 9. UNUU{UR 10. aauit | wedn 11, Wivanenelasing uusznm (dum)
(Operating Strategies #3a Strategic Initiatives) (seyfanssuvdnwionyTinavieidhvne) Insuna 1 lnsund 2 lnsuna 3 lasund 4 awu | v | s |daeeudeya| diuAaveu
( Activities / Action Steps) Wwane | wa  [Wwae | wa [ Wwae | wa [Wwne|  wa
P i 5.1 Vaszuud fovsusdantsdoy Fadulavasfuins
afuayumsadun 5.1.1 dpnupinufanssuuasaumaiiovimsdamsdoyauay
masinAulavesfuims vosmenu nn uazsmiuihmuausun s
wmang odternisiens meluifou s.a. 2566 uasdaUssguimuALIL AU na o 1 - - - -
wazkamsnssiiua neludeu wa. 2567
5.1.2 fimuuasfulgssuuasaumadteuims Sansteyauazmsinaule
vasffuimnsluguuuy Dashboard fiil
(1) qnm“:
(2) vurtea$rs (AUC waw C02.2)
(3) suszan (suasyu uazmsmuguaAlddg 7 Ussam)
(@ msmsndeuilimeiuagmihonsldlifaund
(5) oy itersliih uasvdntseiu
(6) Msanviiouagmstszananala
(7) gsfiaueiu
® nMsvimswanuasnsindedatne e (n.1)
iy awsmieenldauld molulasunadt 172567 .1 Souny 100 - - i g




unuufuAnisanseuntananuagld Uszdl 2567

UUUAY : Customer

1. InquszasAlegnsanans
- 502 Vawnsruudmiheiiduszdninim

A vy o | v a
weilaliuavanseduglasnedaioy

2. naynssEAUBIAng
- scM2 msadeusraumsalifivesmsliusnisuuy

New Normal (Digital Customer Experience)

(Smart Grid) tiierdufihszuultihnovauss

anwiswalanignAuazgldlddnide

5. NAYNSTLAUABIY
oo

- SCM2 msaseUszaunisalifvesnisliuinmsuuy

New Normal (Digital Customer Experience)

3. inauatiansanfiueu (KRI)
- Net Promoper Score ‘Uaﬂ@nﬁwmﬂu‘%midm Digital Channel
99 nYln
- avwdidvasnsliuiniseaulatiiiy e-Service uay
Pea Smart Plus
- puienelasengignd
- NgugnAnsIBgoy
ugnAselng
10135

ugnAnsed Ay

>
2. LD LD

Bl

- Suudaaslduins e-sil

o)

- $nudatasldan PEA Smart Plus
- Sogazvosdiuauguduinisgndn Pea Shop #Ualviusnis
Weuugiuau Pea Shop manthsneiidesnsdaliusns

o & voa o
- eyudusveansliudnsmumasg i SLA fifiuun

6. inauatiansaniiusu (KRI)

- uienelanengugnAvesanenuniananauadld

4. Anwdwune (szdu 5)
- S¥v 42.5

- Seway 100

- %6U 4.4859

- 56U 4.4837

- S%U 4.4781

- %AV 4.4959

- S%U 4.4489

- Base Line +75%

- liiffownt 4.5 dusne

- Seway 100

- 9%AU 5

7. Andwune (szdu 5)

- seAndvng

Customer (SCM2)

8. uwudu / 1asenis / e 9. ukuUin 10. a0t | wioeda 11. Whwnesglasing 13. qulszanas (§uum)
(Operating Strategies %8 Strategic Initiatives) (szydanssumannioudiunamsevang) losana 1 lnsang 2 losana 3 lnsang 4 (Wawu | @vins | s | dsesudeya | dFuRaveu
( Activities / Action Steps) Wwne | wa | Wwwne | wa [ Wwwne | wa | dwune Ha
uasuf 6 NTNTTAVIATIUAMAMN 6.1 wmsgrudunsliuinis msgwasaruazaanlunisliuinmsveldilnia nWe.nw Sovay 90 90 90 90
msliudnng uazenszhunsTiuing
wmsguiunsviving it szyznamidung
nsdlliidfedinmsvensunuiulgssruudming | lwatTu (i) 1 fwhms
i UBNLUFIYTY 3 fwims
nstliosiimaveein/Uiulgsssundming R 10 fwvhms
[Ltihiiandas szeemslaiifu 140 was thum.1)
g WUs nua.
- fudumsneluszesnaiiiinun Tddeendrdesas 90 NUA.NWa.NY.
- agUsesue wieudndeseanuld den.nm) aelu 20 Tu wsdulasuna




Customer (SCM2)

8. WU /Iﬁi\‘iﬂ'}i /U
(Operating Strategies #3® Strategic Initiatives)

9. unuURUR
(szyfansamdnnienusinamiedtvane)
( Activities / Action Steps)

10. #awil

e dn

1. Wwwneselasuing

13, suuszana (§ruum)

lasana 1

lagang 2

lasana 3

losang 4

Wwmne | wa

Whwae | wa

Wwmne | wa

Wwane | wa

(Dasmu

(2)vihnns

U

. o
HIBUYBYA

f5ufinveu

6.2 mwa%usmguéiwmiazmn (Government Easy Contact Center : GECC)
6.2.1 Ms$nwsasgiu dwdu m. Fiunsusesguinsmsazainuds
ilon$ansaesuMsATIaLLY Surprise Check 910 du. WaEA UKL LASIIYTE L
nelumiuan (Intemal Audit)

- . Tmerumsiuseuardedlustasnainmsiusenasgiu GECC

- i 143, nwla.vwn LM (nssadisls) ﬂ'mw’ﬂumﬁusmmmgw
Gecc wilsilfainssusaniloroany

ulwng

- uishammuerhunsasUssdunely (ntemal Audit) iesnwnanasyiu
AnEe GECC

- dfiunnsrsaevszdiunslu. (nternal Audit) snaussunuiitiuun

- PerETUNanIR LU

6.2.2 WsuAunioun I uiunsg gudnunisazan (Government Easy
Contact Center : GECC)
ilwiang
- vt 13, e vuna LM (ssadaslush) waz nvia, 7igdlihaeasiasuiolshae
Humsiuses szfesadnsuaziiumsivsewmsgiun melull 2565-2567
e : §113u avie, nvie. W v, farsaneamFenveantiv ludsin
puANmIINgEN WU 81A19ig1 egseinreaiienansditneu Wudu
- il 13, vl awn LM (nssadadlud) fegld3unssuses aan avu
Tiasinssioanglud 2567 F1uau 9 uvis
- i, fiaasveduses fansdlanstmivazsoony i 2567 vxdowinu
msdensesluadinsiosas 100 uarldsumsiusasain avu. lddndrsesar 80

ey

ey

Sevay

Sevay

30

33.33

30

33.33

30

3333

HUS

Wu.(p.1)
nua.
WUA.NWE.MY.

wu.e.1)
nua.
WUA.NWE.VY.




Customer (SCM2)

8. wnus / Tasents / 9w

(Operating Strategies #3® Strategic Initiatives)

(szyfansamdnnienusinamiedtvane)
( Activities / Action Steps)

9. unuURUR

10. #awil

e dn

1. Wwwneselasuing

13, suuszana (§ruum)

lasana 1

lagang 2

lasana 3

losang 4

Wwmne | wa

Whwae | wa

Wwmne | wa

Wwane | wa

(Dawmuy | @vins

U

. o
HIBUYBYA

f5ufinveu

uuwil 7 nsuFuljegudeyavesesdns
(sandegrudoyagnAuaznisiiasizideya

0 A o a a
Tudasmn) warhlugnisiaseiuaznisuims

Jan"s (Data Driven Execution)

g

el 15 Tundsdulasina
yavEulasang

Customers' Smile Feedback

7.1 msfuilaesvasgné auglionszuruntsiuitadesvesgniuazifufifeu
nssausulsvasgnAusdazdasmis (PEA VOC System) dai
7.1.1 mafamudeyadeunduangniriundensudiuariinel
uuyuliune (Smile Box) 38Uy Touch Screen

- i, 13, vl awn LM (nssadisln) was avia. Ussdiugndonng
Tnstnvidmiugnéniinauseifiunuiionslasniisdu 3 @nauseidiu 1, 2)
Tﬂﬂ‘l‘ﬁﬁay‘amnmmﬂiu Customers' Smile Feedback

- ik, 13, nvla.vwn LM (Qnssadasln) was nvi. shwalinsginisyssdu
spsgnénivszdiunuiiselasndissdiu 3 sndiunsusugaudle

- il 13, vl awn LM (nssadadlud) waz nve. enuagUnaiinsiz
msseiiiun wasddlst nua. e nelu 10 fu vdsdulasina

- dadhunsnausadudtouiusauistoma nv. $u1-3 | nvlaaa Lm
Qassadilmi) waz nvia. leifoandrdesar 70 vossuauAavan

- Aadpaufiavelalisind 4.4859

- nua. Aamukaraenuaguralinwinisyssdiuluninganees nv.

- nan. enunan1sldnuasdaymguassavesssuus melu 15 Ju

e : Front Manager nlvl. luginiluau uasduiindoya aslulusunsy

ey

Sevay

25

25

25

25

WA, WUS.

wu.e.1)
nua.
wul.nue.ye.




Customer (SCM2)

8. unudu / 1asenis / 91 9. ukuUji 10. dowdt | wioeda 11. Whwnesglasing 13, qulszanas (Fwum)
(Operating Strategies %8 Strategic Initiatives) (szydanssumannioudiunamsesvang) losana 1 losuna 2 losana 3 losuna 4 (Wawu | @vins | s | dsesudeya | dFuRaveu
( Activities / Action Steps) Wwwne | wa | Wwwne | wa [ Wwwne | wa | dwune Ha
7.1.2 MInusikdenegndangess 4 nau (nguddsia nguatenn
ey et . o
e b GEGREGRERRIRERG L)) v 1)
whwane GRT Sovay 25 25 25 25 Had. nva.
- nvi. Sufindeyaidesesgndiliitdiy viedanshildasssuu HUA.AWD.NY.
PEA VOC System vnada
4 ) - 71UTdwBIgNAY NI PEA VOC System wazdngdlil ten.(ne)
frrinicneyd ey 20 Suvddulassa
. 8 e
“msdoseuy 898 Ei“:{i"c""ﬂ“";w
LR |72 Savigudeysamunwivitluuilgasmnssy iewasiguasienau
Tavsndunsnsaata uasiiasziguamiid lusadlwihildsedly
Huiigasmnssu fevesdguazianau Snrstm Uuugelindu
wnsgruana wendmihsscuifiesesiuanudasnislitfugnd Hu(.1)
hvang $wou 3 annil .1 Sovay 25 25 25 25 wAs. nuu.
wuswii 8 Waunisldustleuiangiu 8.1 msdmingudeyagninieimnaunmmsliuing vieailenia
4Hoyagnn (Customer Analytics) tieWmun  |msgsiafieadies
annmnsliuinis wieadnlomaniegsia 8.1.1 gudieyagnén High Value iensifiumsgsiauvesoisn
Lﬁlmtﬁlaq amﬁwﬁawaamwwziw Hau.(m.1)
whuwane Sovhgiudoyalasiiseasiondsil nve.ng Sovaz 100 - - - WU nua.
- grudayagndn High Value fifimslsluiudsoray 70 vaswaiiiousioutas HUA.AWD.NY.
8.1.2 Judoyagnin Lﬁaﬂﬂidwtﬁunﬂiqsﬁ'«mudﬁq%’nm W2u.(0.1)
whwane Sehgudeyalasiiswandeadsd nve.ng Sovaz 100 - - - W nua.
- pudoyagniiiinslduinistigsinm 9 2565-2566 HUA. A9,
- pudayagninitliaelduinstgeine uarindmilowarsanifufiu 250 KA




13, suuszana (§ruum)

Customer (SCM2)

8. WU /Iﬁi\‘iﬂ'}i /U
(Operating Strategies #3® Strategic Initiatives)

9. unuURUR
(szyfansamdnnienusinamiedtvane)
( Activities / Action Steps)

10. #awil

e dn

1. Wwwneselasuing

lasana 1

lagang 2

lasana 3

losang 4

(Damu [ vims | 5w

Wwmne | wa

Whwae | wa

Wwmne | wa

Wwane | wa

. o
HIBUYBYA

f5ufinveu

. a_ o A
8.2 nldustleninngudeyagniniioailanianisgsiafieaiios
8.2.1 myiiiunmsgsivrvereeiaindmiioulasianizsng
ngldUslovianngudoyagnén High Value

ihwang

- daviusunslivimagnduazihiauedeyanisliuinisgsianeaiion
- spnusansiiiiuvnu mnlasuna Wivane avin.1 S 46 U3

e : Pudoyagndnt eufansude 8.1.1

8.2.2 maidumsgsivnuiigsng Tnestadugndn 2 ney il

(1) gnénseidn (lagldusmathgedne) nnsne Whvane 283 V3dn

@ gndmislul (liweldusmstngsine wasindemifoudassauiu
\fin 250 kVA) Foeaz 20 Whwine 821 U3

hwang

- doviusunnsliinmsgnduasiiausdeyanslivinsgsiaieaiios
- Menusan s olasus

e :

- iudeyagnAna nufanssude 8.1.2

- awnsadidumsuusunadinugndldnuenumnzay

8.3 thwadasizinsusafiuanudiswelas mafiamudeyateundu uas
FofosBunuiuugsuszansnmnnsTiuiniy/diudjenszuiunsineu
ilyany

- nvivk. £ 1-3, e vna LM (nssasislmd) uas nvia. Sovhuaumumu
dJiugnssniumsinuiarmenusansnevauetdesasgnAlusiu
wan st/ u3ns/atfuayu amdesmadidvun 1 nua. sy

el 10 Tundsdulasina

- nUA. fianu wazsesasuna Tunmsauees nviw. anelu 15 Jundadulasua

ey

ey

ey

Sevay

Sevay

Sevay

25

25

25

25

25

25

25

25

25

25

25

25

Wad.

wu.e.1)
nua.
WUA.NWE.MY.

HU WUU.(9.1)
nua.
WUA.NWE.MY.

wu.e.1)
nua.
WUA.NNE.VY.




Customer (SCM2)

a, o v
8. wnus / Tasents / 9w 9. unuURUR 10. douil | wieda 1. Wwwneselasuing 13, suuszana (§ruum)
(Operating Strategies %38 Strategic Initiatives) (szydanssumannioudiunamsesvang) losund 1 lagang 2 losund 3 lnsund 4 (Wawu | @vins | s | dsesudeya | dFuRaveu
( Activities / Action Steps) Wwwne | wa | Wwwne | wa [ Wwwne | wa | dwune Ha
Y o o a_ 4 a & . N
8.4 dmiununisiduensvisaugsiaieaiiies nsdesesan (Up selling)
P . e o o A
uazn1sgadailios (Cross selling) uigndseddgamnnisduiiunig
AunszuInMsUIiansenuduiusivgndtsedidy v (.1)
ihvane fevavarwdniavesianssud (145) ey Sevay - - 50 100 wad. nua.
(1) daviuwunsvsnugsiaisniles veangugnAsedidngamdan WUA.NWE.YY.

ludffeandhiesas 40 vesdnnugnénTeddynduudnvielsitosndt 120 51
sto vl el 1 eu wvdulasinad 1
(2) hiauenugshaaiumag ves nva. dumsussadiiusoala
videmaenBeutszguildlusel)
@) il 13, nvlaaun LM (rssadailug) dhmugndnsed dyndumdn
msthvansd nua. favun uasgnéildusmsgsiafeadies luidesnds
Sowaw 10 vesdugnATedAny
e : gninseddyngunin (Strategic, Star, status) #lu3msgsio
Weadesiitiyarn 5,000 vinduly Tdsmmslildialwiuasmstildving
wiilaufathues
@ il 4 13, vt vunn LM Qassadisined) ssnusamsmesiugsia
Woailos asuunesy CRMSEL-001 dnds nua. sl 5 Fundsdulasina
(5) apUnnsamsnuran TV IBUgIRN Bt muwuUe sl CRM-SEL-002
et nas.sam. melu 10 Sundadulasse




Customer (SCM2)

(Operating Strategies #3® Strategic Initiatives)

8. wnus / Tasents / 9w

9. unuURUR
(szyfansamdnnienusinamiedtvane)
( Activities / Action Steps)

10. #awil

e dn

1. Wwwneselasuing

13, suuszana (§ruum)

lasana 1

lagang 2

lasana 3

losang 4

wmsng

Wa

whuang

Wa

Wwmne | wa

g

Wa

(Dasmu

(2)vihnns

U

. o
HIBUYBYA

f5ufinveu

Uil 9 nisiindszansamnnsdanis

¥y o=
UBIDILIYUY

9.1 msuimsiamstefeaFouiulussriiusyaviuauazuszaninm
) o v a A 3 a
Waenseiumsliuinsinves nln. anaaulsifisnelauazifiuaanu
9.1.1 MatiiuUss@nSannsuimsdnmstedeadeu deil
(1) nameudedeasou (Muuinis) nesa

- dafesSounld Yaldnnelu 30 Fuins Gewaw 100)
- dafoadewtaly Valdnelu 30 Tu (Gosas 100)
- dafoadewitaly Daldnelu 15 Ju (didesndriesas 90)
- da%oaSuuddayderu (1A/IR chat) aelu 24 4lus Gewaz 100)
(@) nsmeutiaseaiou (Fuuinis) nguuimsily
(Aot nsliuims+Bug)
- msUndafeasou nelu 20 u (bitbundn Sovaz 95)
(3) msmoudedeaiou (huvins) nquiivendsinuily
(woRnssumiinau+msanvbe/udaslniienisgnandaglylit)
- msUadefousou nelu 10 Tu (Wdesndrdouas 80)
(@) szeznansuausitgndn oweuarifimutianly
- nraouniefanefldlinielu 5 fu (Gevar 100)
ihwane fesavarwdniavesnisduiiunsuimsdansteionseuliduluay
andmne wasdnienuasudefensounnlasina

ynews : BisdefesGoulsuinamaiausengffiveu

9.1.2 mafinuszavsnamsmasnuddosiudedouiou fil
(1) Srnudeseasoulassin anasiosaz 10 Mndeiosseu
Twdranieruredneu
(2) Srnudeseaseudssavmginssundnu Wishwseduduudefonseou
Ll Aunaiiintuaidiud 2566
(3) $utodoatowomae Faslifilwihly anastosas 50 Mndetoniow
Foswe luthsanideniuvesd 2565
hane fesazanudnSavesmsiiiiunisuimsiansdesoasouliuluaa
andmune wasdnisenuaudefensounnlasina

ynews : BisdefesGoulsuinmaausengAfiveu

ey

ey

Sevay

Seuay

100

100

100

100

100

100

100

100

WaE.

wu.e.1)
nua.
WUA.NWB.MY.

wu.e.1)
nua.
WUA.NWB.MY.




Customer (SCM2)

8. unudu / 1asenis / 91 9. ukuUji 10. dowdt | wioeda 11. Whwnesglasing 13, qulszanas (Fwum)
(Operating Strategies %8 Strategic Initiatives) (szydanssumannioudiunamsesvang) losana 1 lnsang 2 losana 3 lnsang 4 (Wawu | @vins | s | dsesudeya | dFuRaveu
( Activities / Action Steps) Wwwne | wa | Wwwne | wa [ Wwwne | wa | dwune Ha
9.2 msdaviunuruvtauuminsufineuddasiudesaieuvasgndn v (.1)
oY % 1 1 1 1 Wad. nua.
WUA.NWE.NY.

e

- vl 4 1-3 wag avla. davhusunuvdenuavnamsy
dodoudsuresgndn wazasuTenunadinds nua. nelu 20 Jundadulasua

FRmadeldeaiu

- Anngidgmdeiosden (Muving) dahusunusdoumnmsufodnuds

Yoy dosoaiouresgnd uazdnds lan. nelu 20 Jundadulasua




unuufifnisanesuniananuazld Yszdil 2567

YJuuay : Customer

1. SaguszasdiBegnsandns 2. nagnsszAuesAng

o o I 02 1Y v ° o A -
- 502 VimwszuusmienisEdvsam - SCM3 MsshwgugnAsedAty (Key Account) fifiauidies
dellelduavenseiuglassiedases
(Smart Grid) iailugihszuullihnovaues

anufiamelanngnAuazidwlddde

5. NAYNSTEAUAIBIY

- SCM3 masnwgugnAnTeddy (Key Account) fifianudes

3. inuatianisasiuey (KRI)

' o v W da -
- AANuyNYT (Engagement score) wasgnAnsadndnydina e

6. inauatiansaniiusu (KRI)

- AN (Engagement score) wasgnAnsaddnyiidinauidio

Customer (SCM3)

4. andwune (szdu 5)
- AU 3.5075

7. Andwune (szdu 5)
- 56U 3.5075

uauy / lasenis / 9 unUUUR aonuil | waeda wWhneselasuna sutszan (fwum)
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanndenuiinumiedmng) Tasuna 1 lasuna 2 lasuna 3 lasuna 4 amu | inng 71 doeeudoya | f5uAnvey
( Activities / Action Steps) e Wa Wvane Wa Whvang wa e wa
wruoil 10 wnuswadawdiiusiieine [10.1 numuseTegnisedify uazusununsEuILNsUIMsgNENsBdRy
grudayagniedndy (Key Account) (KAMT) iaenndasmudndwuneglumsifinyszavsnmnisquagndn #u.(.1)
uazthszuy Digital CRM anldfaiiuayu hwang nwove. | Fouaw 100 100 100 100 Had nua.
msliusnmsgndn - numutazveeiifisedegndmedidymeluio 5.0.2566 KAMR
- davhgmudoyagndn wazuwuuImsgnA1seddty adlulsunsu Digital CRM
WhTutlagiu
10.2 ANAUNITAMUHLI NTEUINMIUTIINSENANS AT
(Key Account Management)
10.2.1 msvinsiasulaglsifneldd1e (Free Maintenance Service:
FMS) snatitgnéndosve W7u.(n.1)
hwang nsdanisanuduiusiugndinussdurosgndn nve.vw. | Fevaz 25 25 25 25 waa nua.
Tnouusnungugnén ] KAMR
- gnénay Strategic $1uau 38 $19 ($ovay 100)
- gnAngy Star 1w 186 516 ($ewaz 100)
- gnénay Status §1uau 38 19 (Fewaz 100)




unwey / 1asans /

UHWUHUR

Customer (SCM3)

(Operating Strategies %38 Strategic Initiatives)

Gzyfanssuvannienuiinamiedming)
( Activities / Action Steps)

10.2.2 Anssumsadanudiiusiugnasediday

d W
AQUN | BUBIN

Wwneselasuna

suuszunas (Fruum)

lasund 1

lasund 2

lasuna 3

lasund 4

wmsng

Wa

g Wa

Wmune

Ha

e

Ha

awy | s 5

. o
HIneuvaya

€

UNAYaY

exe

(Relation Building Activity : RBA)

dhwane nsianisanudiiusiugndnmusedurosgndn
Tnouusnungugnén grail

- gy Strategic ~ $owar 100

- Ny Star Sevay 100

- Ny Status Sewar 100

- Ny Streamline  $owa 40

10.2.3 wilnnuuimsgnAsediAey (KAMR) vivmsaudaiusiiugndn
TnsmsiinsedeansiiugnAn (Communication : COM) uagtuiinua
Tuluswnsu Digital CRM
vy
P | ' ) ' ' v oo X
- Msfindedeansedsainiaus lnsutsmungugnan fsil
: gNANGY Strategic, Star, Status $1uau 1 ASKTUlY/Te/lasuna
: gnAngw Streamline $11au 1 ASITUL/Nqu/FaY
) . v Aa @ v,
- mafidwdnresgnAilumanauunuiiisanseyulaeasaiugnn
. o A a e &, v
1 wnunseulvlieufuRens dudu
W . . = Adw
: gnAINAY Strategic YU (MukHUILTINEITB)
e : Usuaaldnuaanumazay

10.3 madeuBeugnénsedrdny/gnényadge/gnénlulinugasvnss
unzgnénflegluiuilliivinisuas PP Tasdusms uazdmuainqussad
msifeudeugniudazeiidasundeutufinnanisBenlulusunsy CRM Plus
whyang

-wn. videguny d1uau 3 1e/lasuna/nmy

- wan. il 1 o 8 e/lasana/nwy

Sl du 23 dwaw 6 me/lasia/nmi

- Wan.nwe. Fom 3 9e/lasuna/nwm
e : aunsofinnsanguuuumsidendeugnild 2 suuuy
1. JUsUY Onsite wag 2. JUuUU Online Meeting K1uszuuaalatl
uwannlasusieg (ueuslA wan. a3, 29 5.0, 2564 devievilide
NaN.(a)797/2564 m. 27 5.0. 2564 putiAuFuusdiiansadne
uaznsdansauduiusfugnn

n.1 | Soway

nvle.na. kutd]

lo.ny. | Sovay

oy, | Sovay

25

25

25

25

25

25

25

25

25

25

25

25

WAE.

wu.0.1)
nua
KAMR

wu.e.1)
nua
KAMR

wu.9.1)
nua

WUA.NWB.MY.




Customer (SCM3)

una / Tasens / 91w unuUG iR Aot | wieda Whwneselasuna suszanm (Fuum)
(Operating Strategies %38 Strategic Initiatives) Gzyfanssuvannienuiinamiedming) Insang 1 lnsang 2 losuna 3 lnsang 4 amu | g s | dswsudeya | diuliaveu
( Activities / Action Steps) wmsng Ha g Wa Wmune A e A
10.4 Sauszyudusungndrsslugfluituil nvw. Aiseldunnnda
100 duuw/iou W2u.(p.1)
hwang $1wau 11 vl e, | Feuaz 25 25 25 25 Had. nua
e : Uiuaaldnuausanzan Taevdninasinisdaduuun Thdly WUA.NWE.YY.
AuouiR HIn
10.5 msweuvasiiszdnlulenafiw/aeuvasiistandmiudnanssutiunnnis/
Uszanduiusianssurngg #au.(m.1)
wlamany nwe.ve. | fevay 25 25 25 25 A nua
- ngu Strategic yna1e Litiasndn 1 afe/Al HUA.AWE.NY.
- nigu Star, Status TNy KAMR fiansananunyiusges KAMR
- Aanssutunnns/dssrduiusianssuseg dmsugndiarsan
ANUANLLAUTHL
10.6 matfuayugniraelvi nutoya BOVmitsnuiiasiw/
uwa‘wﬁagﬁﬁuq Tnemshadefoms/Boubou w‘w'a‘l,ﬁwﬁagashaq Wy
msveldlih, vereiwnszuuliuaznsaneununsingluin Judu W2u.(.1)
ithwany senuagUnamsandodoans/ deudeu ynlasna ey, | Seway 25 25 25 25 nad. nua
(MunuulasusIae BOI CRM-NCS-002) wuA.ANe VY.




unuUfifinsves nwa.1 Uszdd 2567

4uud3 : Internal Process

1. Inguszasdilsynsaans

- so1 Wugihnsliuamssmihelaih

hemalulaBiaviauianssy uasyuuywd

2. nagnssziuadng
- CB1 Core Business: Maysannslumsaineusglovinisgsia daaiu
msldmaluladifunuamnslivinsuasfindaenuansnzesynans
Tagvamsdanisanaud T3CC

5. nAgNSIEAUABIIU
- CB1 Core Business: n1aysanaluntsasayssleniniegsna datu
msldmaluladifuamamnslivinsuasiindaeuaunsnvesyaans
Tauamsdnnisingud T3CC

3. inmuaidnmsaiiiueu (KR
- afsyadufislugsiiavdn (Core Regulate Business) 700 &uum

fhemsifaszAnsnmlumsuimsuarufoanig

6. nauaiianiasniiuanu (KRD)
- fovazvosnhugaddluszuudmihe (Loss) vesmsnumananiuagld

- fuiidaundedilaidntas (SAIF) SaugramnsmveseesumAnatauasly
- silszazanillaindados (SAIDD Saugaamnssuvessumanaanald
- anwflangladeszuulnihludaugpamnsy
- dndhuvesenlddelunstigesnuidadesiusodaudly

(Preventive Maintenance/Corrective Maintenance) fliftuguusssunlii
- wedsrnwiteelavesdiidnlddudedenisdiiuauves nia.

- wadanrugniussvhegiidnilddudeiu avin.

4, dndvang (svdu 5)

- 700 81U (3

7. anthune (szeiu 5)

-5Eiu 5

-5iu 5

-5Eiu 5

-5uiu 5

- &gy PM/CM laidnd 2.0

-3Eiu 5

-5iu 5

8. unueny / Tasanns / 1w 9. unuU{UR 10. sl | wizeda 11, Wvanenelasng 13. sulszne @) |
(Operating Strategies %3® Strategic Initiatives) (szyfnsnmanwiauSinuviodmang) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Dawu | vhms [ 19 Hi,:mmu f5uiinveu
(Activities / Action Steps) Wwwn | wa [ Wwn| wa [ Waaen wa || wa SRR
wunudi 11 aumuviegadeluszuudaming |11.1 Savhandwanemitegyds (Total Losses) AN
(Loss) vassnasumanatuazle 11.1.1 :a“nﬁwrhtﬂmuwwqucylﬁa%mn angluifeu w.a. 2567 thu.(.1)
dhwing nvn.l = 7.18 ne.NY. afe 1 - - - s, m
Wg.NWe. Y.
wlunvleve.
e« ldandmnesedu 5 9 2566 Tutisserwmine U 2567
Mnaeuliinisszuuluin
11.1.2 USUserndimanemieguded 2567 audl nvin. e whup.1)
g nelulesunai 2/2567 nlo.vs. oy - 1 - - w5 m
Wg.NWe .

wlu.nvevne.

Internal Process (CB1)



Internal Process (CB1)

8. unusy / Tasans / 9. uuUfUR 10. amudi | wiwia 11. hvwnesglasuna 13. sulszinas Gruvw) |
N N . Y . - Faneau .
(Operating Strategies #%® Strategic Initiatives) (izqmniswanwmuﬂsmmwim{]wma) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Damu | (2)ynms | 59 v :3' URAYIU
Jaya
(Activities / Action Steps) Wwwn | wa  [Wwn| wa [ W wa || wa
11.2 nrsdnfiunsmuukuUjiaenu Technical Loss
31uau 10 WnIN1TVaS Avin. Az
v nvle.1 Sovay 100 100 100 100 w0, | HUUEhu.(e.1)
- fiflunsasuiau $esay 100 MuLALLTTLA wuat, wuw. [ nUu,nuw.(e.1)
- PeuEansiluunnlasng W5
- Aaszsiuagnunauionssy (nsilen Loss Lilddnthmnenailasing)
1msdelaanilnit aunuau
WUu.(0.1)
1.1 $aA513 - 1 a01fl (raum) A1) nwe.1 anil - - - 1 . nu..1)
Wu.(0.1)
1.2 0195 - 1 aanil @viv.viens) w1 annil - - - 1 ol (0.1
(nafimsnuteaiaarimslassnissuduniaada)
Wu.(0.1)
2.msfednelwlval szuu 22/33 1679 = 4 9393 w1 2993 - - 2 2 [T nUu(n.1)
(XPA10,RNA05,TNA06,TNAL0)
thu.(.1)
3 mawAsuaennalueiy spuu 22/33 197 = 10 2095-naL. el | 9Ny - 5 5 - WA, nse.(m.1)
a.msuilunssudlaliihszuu 22/33 103 Unbalance Wund 10%
Wu.(0.1)
4.1 Tuasasilvangandn 5 MW (22 KV)uag 7 MW (33 kv) nvie.1 293 3 3 3 3 sl nuu.@.1)
= 129993
WUu.(0.1)
4.2 29937 VSPP = 4 2933 nvin.1 293 1 1 1 1 . nue.)
5 Apenuaumsiade Capacitor lussuusmeniu-Guau kvan)
wermuilldsunsdnass
WUu.(0.1)
5.1 WU Fixed = 1,200 kvar nvis.1 kvar 600 300 300 - . nu.(e.1)
Wu.(0.1)
5.2 WUU Switching = 1,500 kvar nwe.1 kvar - 1500 - - 25 nlu.(e.1)




Internal Process (CB1)

8. unuen / Tasanns / 1w 9. unuURUR 10. sl | wizeda 11, Wwvanenelasna 13. sulszne @) |
(Operating Strategies %3® Strategic Initiatives) (szyfnsnmanwiauBinuviedmng) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Dawu | vhms [ s Hi: v f5uiinveu
(Activities / Action Steps) Wwwn | wa  [Wwn| wa [ W wa || wa SRR
6.8u7 (uthyesnwlFeusisfumananuigesn)
6.1 nsnaaoukilugedudaly aviw./medyszuumine
Wu.(0.1)
6.1.1 anillolit = 37 aanil a1 annil - 37 - 37 WU, nuw.(m1)
WUu.(0.1)
6.1.2 @A = 930.96 995N, e | 299s-na. - 930.96 - 930.96 WU nuw(n1)
Wu.(0.1)
6.1.3 syuudmlie = 244 2993 nvle.1 AW 244 - - - WS nuw.(n1)
nviw
Wu.(0.1)
6.2.1 msufluau@es 22/33 103 ingaanszuulii el Soway | 100 100 100 100 WUB.HBA. | NUw(.1)
annsaldanld aelu 30 $u = 100 % (y9)
WUu.(0.1)
6.2.2 maufluanhdies 22/33 107 luanifllihfifaun .1 fovaz | 100 100 100 100 WAL, navl(n.1)
Tenansaldanild = 100 % (aenil)
WUu.(0.1)
7.mafuans Technical Loss Daw 1 A% Tnsuna 2 mududinuanit vl 1 oy - 1 - - W nu.(n.1)
n91l.394/2560 . 26 W, 2560 MRt
WUu.(0.1)
8.M3AT % Technical Loss weneuseauussiunazdoi a1 W3 1 1 1 1 . nu..1)
wsuuly ) (edrelfeslasingay 1 29as/m)
9. ileutasdng
9.1 msudilunsudlalilh Unbalance Wund1 50% (%Load 50-80) nove. | fovaz = 25 35 40 s shu.(.1)
(10% 9nmsnaaeulUTuNsI OPSA) = 148 s 1)
wlu.nneve.
9.2 Audsunsiowlasitdwinanlivengau Grelwantiosnd 30% nlowe. | Sounz - - - 100 w3, thu.(m.1)
apsuandonUas) @nmsldlusunss OPSA) = 29 1a3as n.1)
wlunvleve.
9.3 fiade/UsuUgmifoutnadiuitorfiuszAvgannsssla (et oy | iedes 30 40 40 40 s hu.(.1)
(10% 9nmsnaAeulUTuNTN OPSA) = 150 s mae.1)
wlu.nneve.




8. unuen / Tasanns / 1w 9. unuURUR 10. sl | wizeda 11, Wwvanenelasna 13. sulszne @) |
(Operating Strategies %3® Strategic Initiatives) (szyfnsnmanwiauBinuviedmng) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Dawu | vhms [ s Hi,:mmu f5uiinveu
(Activities / Action Steps) Wwwn | wa  [Wwn| wa [ W wa || wa SRR
10. suudmminusei
10.1 mswasumesTAlMgiU (39a5-n11) = 60 20a5-naL. nweny. [2995-nu| 10 15 15 20 ws whup.1)
1)
[UEVGRTED
10.2 msdinngly (1993) = 80 2993 nWovy. [195-nu| 20 20 20 20 s, thu.(m.1)
mM.m.1)
wlunveve.
10.3 nsufulgesruu 1 id 2 e Jussuu 1 ka3 @y nlove. (2993 - nu = = 5 5 wUs thu.(.1)
=10 2995-NY 1)
wlu.nve. Y
11.3 nrsdnfiunsmuukuUjiadiu Non Technical Loss
31uau 8 wmIN1Ives N, thu.(.1)
wvane nvle.1 Sovay 100 100 100 100 (1) va.e.1)
- fiflunsasuiau $esay 100 MuLALLTTLA v
- PeuEansiluaunnlasng
- Aaszsiuagnunauionssy (nsilen Loss Lilddnthmnenailasing)
1. wwsnsanadoufiwosigliliiseden
- 1.1 msnsaaoviwosfinund 9nludisu U_CUBE nvlee. | Feway | 100 100 100 100 wa. nUA.(9.1)
Wg.NWe. .
_ - 1.2 msnsaaaoviiaosiiaung anmsnuiuddas nvlee. | Feway | 100 100 100 100 WY, nuw.(a.1)
wiinauannae Wg.NWe. Y.
- 1.3 madmauazdiudpsgunsalsznaviines (Patrol 05) oo, [ fewaz | 100 100 100 100 B, nuam.1)
HAUR.ND. Y.
2. anpansesraaeuiioeigliliiiselg
- 2.1 msnsanasuiiaes AMR msludauainszuy nvevw. | Foway | 100 100 100 100 R, thu.(m.1)
AMR Monitoring System nua.(e.1)
Wg.NWe .
- 22 msnsaaouiiaoinsdivbenslalii i-an nove. | fowar | 100 100 100 100 [T thu.(m.1)
11N 25% (L3 AMR) vae.1)
Wg.NWe. .
- 23 mansadeuiiweiuszney &7, wash uaslivesUszney nvevw. | Foway | 100 100 100 100 HLIG. thu.(m.1)
.37, wisgs lunsdifindadinelul nua..1)
Wg.NWe. .
3 wmsnsnsaeuiineilnaisisag lwmmamans uavgunsel Aot e soAntmsnen wun [T shu.(.1)
ﬁamscﬂ'w} (avnznsdifndetinoiii) AU, NUA.(.1)

Internal Process (CB1)



8. unuen / Tasanns / 1w 9. unuURUR 10. sl | wizeda 11, Wwvanenelasna 13. sulszne @) |
(Operating Strategies %3® Strategic Initiatives) (szyfnsnmanwiauBinuviedmng) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Dawu | vhms [ s Hi,:mmu f5uiinveu
(Activities / Action Steps) Wwwn | wa  [Wwn| wa [ W wa || wa SRR
4. ngsmsamatoulivesiiivaynsazdan didou thu.(m.1)
- 4.1 fanssuduiinuanisasavaeuiiwes nsdandansldlih vl 1 Souay 100 100 100 100 R, nua..1)
Tusyuu U_CUBE
thu.(m.1)
- 4.2 mansaeviieeiiiusy insaniing .1 wes seAndmanen wue. [ nua..1)
5. inmsmaaadidiegaderensasmstiewvesanillulit w1 22993 - - 1 1 W3, thu.(m.1)
lidaiden Feeder fifidmibegadegainsulasisediaioy .1
1w 2 2933 lnedudumsamadeunarUiulsaudlvdoyanie
i’?auawﬁ?m’wﬂm’lﬁgnﬁm (Cleansing Data) wipashiiufianssu
an Loss Anee|
wau.(e.1)
6. wmmsUiuUsmhsuazalihnsdfwesonda g oo, [ fewaz | 100 100 100 100 W nuw.(m.1)
Tisfumstufinuansuiuussmbeuazelilinsdfiwesazila/ wuu.nvle.vg.
d130 lussuu SAP ynidas
thu.(.1)
7. smsmsamaaeunwganssumslliihiantaunfesuseiios w1 e seAwtmangan nun (21} nua.(e.1)
(assnsfinefon)
8. wwssBUINIIATINAsUADY uavUszydusifiosused
YJoafumsazdaliin
8.1 msavsuninnuaTadeuiined/msivasumize iWmany .1 ada - 1 - - [T nua.m.1)
sthatlesliar 1 s (nelulasang 2)
8.2 nsousy wus.auaugldluihaelug mraseumisnedes .1 aks - 1 - - wuwl nuvl(.1)
Wy edderTay 1
8.3 nseusmiineus e hvane asreiieslay 1 ad a1 ada - 1 - - Wi nuw.(m.1)
(Wua.nw. / outsource)
8.4 myUszvduiusilosaussdioatunsanins .1 oy 1 1 1 1 wierel ne.(m.1)
W Tasanaas 1 ad

Internal Process (CB1)



8. unuen / Tasanns / 1w 9. unuURUR 10. sl | wizeda 11, Wwvanenelasna 13. sulszne @) |
(Operating Strategies %3® Strategic Initiatives) (szyfnsnmanwiauBinuviedmng) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Dawu | vhms [ s Hi: v f5uiinveu
(Activities / Action Steps) Wwwn | wa  [Wwn| wa [ W wa || wa SRR
11.4 nsWTusunsu U-CUBE wilatisnlduimssamsdu #lau.(m.1)
Non-Technical Losses
_u’.hxmﬂ - ﬂamuNamiﬁnﬁunuvmimma nWa.NY. Souay 100 100 100 100 ARG nun.(e.1)
- Anssiuazauonuimuilonsilldannsadifiuns WR.NWB. Y.
ufilvAnewls asudau Sevar 100
11.5 nMsUfulmfauvasuazszuulvihusei munansiessidoe
TUsunsu OPSA on Gis (lasunail 4/2566)
11.5.1 Talwnaandauuayasiaaou, Invhunuumsuivlsessuy
Shousen Fnarduanud Ay vasNuUTUU T davisulssan,
wkuAFBIMSYiEY LazusunUAA AR SuUgesE UL mheusah
et mifoutasilidnymusediuan uaz/mde Loading annni 100%
hng - sienumansiiiivay thu, /uu.(0.1)
- lpsana 1 Salwasmfeuvadliiuduaia Sovar 100 vy, | Soeaz | 100 - - - [0 nUw.(m.1)
auifcuusznadesay 30 vewifouladwililesdly ey, | feuar 30 80 100 - s mn.1)
- lpsana 2 sytifsulssanadosar 80 vesilouladlnihiivesusly wu.nvle.vg.
- lssna 3 oysifeuusznaienas 100 vewdfeuvadmiiniidodly
11.5.2 washiiunsreauasUsulpszuusmheusei deudludigm
ysioulasiAntymusdunn wa/v3a Loading 1nnn1 100% thu.(.1)
dhyang sreurantsadiueu (01-F4) nvleve. | Soway 10 50 80 100 uus. m
g 1 fevar 10 veswsfewvadlwihldueytfouyseana slu.nne.Ng.
lsna 2 Javay 50 vosmsfauvadlwihAldFuoytRsuUseans
g 3 favar 80 vesmsfewvadluihldueyiReuyseana
f.0. - W, 2567 Sogag 100 veeiowdadihilsSusyiRauussana
11,53 MwausanatoaseuasUfulsszuus mhowsh
made 1.5.2 lusyuu PSIM (c2psim.pea.co.th) (@anug D1) thu.(m.1)
hvang swanadiouazads Tussuy PSIv nwe.1 as 3 3 3 3 WUs. .
11.5.4 Apseiszuusmioussigag OPSA on GIS melusuil
15 5.0, 2567 elédaviuminumsuiuvlgesruudmheussilud 2568 dely hu.(.1)
e Sinsiuaziahunua @Wou 5.0, 2567 $1uu 1 ad el afa - - - 1 s, m

Internal Process (CB1)



8. unuen / Tasanns / 1w 9. unuURUR 10. sl | wizeda 11, Wwvanenelasna 13. sulszne @) |
(Operating Strategies %3® Strategic Initiatives) (szyfnsnmanwiauBinuviedmng) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Dawu | vhms [ s Hi,:mmu f5uiinveu
(Activities / Action Steps) Wwwn | wa  [Wwn| wa [ W wa || wa SRR
w12 auaudiiswouafiiilnindades |12.1 Savhanthuny wasuFuugerdmaneddsil SAIF & SAIDI
(SAIFI) uazdwiiszaziaaiilwindndas (SAID) ﬁu‘f/‘lﬁnuqmﬁwnssu
TANgATIINGSY, LUAGATMNGSY, 12.1.1 favhenthmnedanst Aeil SAIFIGSAIDI fuitau
AIugasunTsy vasaaumanatsuazld ananssu meludiou w.a. 2567 #u.(.1)
whviang SAIFI = 0.285, SAIDI = 8.531 nvis.1 ﬂ%ﬁ 1 - - - . nu.(e.1)
e : dandmnesgdv 5 3 2566 Tutissermine U 2567
12.1.2 USugeediuang el SAIFIRSAIDI T 2567 anudl nvln
fimun fluildasgnamnss AU
iy nelulesunai 2/2567 nvle.1 afe - 1 - - Wl fau.(m.1)
.1
12.2 asrefsAinuniluszuuaeuds 115 103 uagszuusni 22/33 13
(Patrol) uﬁm’nﬁumimﬂwﬁqﬁmﬂnmuszumhmiwuﬂqqlmsi::uu
aeddliifh (muszeznarfigiie Maintenance Policy fviun)
'luﬁuﬁﬁnuqmmunisuﬁa;ﬂﬂmnm Mobile job Management (MJM)
- spuvasds qnases lessnaay 1 ase
- ssuudviie 22/33 163 1093 6 Wewns
12.2.1 psavdsiaunilussuuaeds 115 17 uagszuusmiing
22/33 47 sellsunsa Mobile job Management (MJM) WUu.(n.1)
ey oY Souaz 100 100 100 100 WU WUS. NUw(9.1)
- dnflunisasuiau Sesar 100 MuwaLsLiituA wlu.nvle.ng.
- Peumansduunlasing nyle.nss.
1222 ﬁ'uLﬁumﬁm’ﬂ,‘u?{'\1ﬁmJnﬁ'luswu:n"uvnhausqqmaxﬁwuawdﬂwﬂﬂ
ufiufiaugnamnssu TnsssradsunazfonuramsudusudsTusuns
Mobile job Management (MJM) (muswznawﬁfjﬁa Maintenance Policy flu.(m.1)
fvun)
whne dudunsudlusiy Maintenance Policy wazsisaunaniaudly ;.1 af 1 1 1 1 WUALBUS. | nuwe.1)
Aadeunannlasina RUERTEE
12.3 daudsdulilnduuiszuulildnaunuauves avlv.
(muszesmaduldifldarnnsthse) Tuituiidaugaamnss u(.1)
vy nvie.1 Soway | 100 100 100 100 nus. nuw.
- fiflunsasuiau $esay 100 MuLALLTTILA nilo.nes
- PeuEansiluunnlasng

Internal Process (CB1)



8. unuen / Tasanns / 1w 9. unuURUR 10. sl | wizeda 11, Wwvanenelasna 13. sulszne @) |
(Operating Strategies %3® Strategic Initiatives) (szyfnsnmanwiauBinuviedmng) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Dawu | vhms [ s Hi,:mmu f5uiinveu
(Activities / Action Steps) Wwwn | wa  [Wwn| wa [ W wa || wa SRR
12.4 trgsinwanilliifuiiiaugaamnssu Wu(.1)
lwang .1 Souay 100 100 100 100 Wal, WA namn.
- fuunsasuiou Jesar 100 sauA Uit Ivue nwe. w3
- PeuEansiluunnlasng
12,5 dhsavssuuliitniessuueds, szuusinineusegs Weesan
Usulgessuusmneiuiidaugasmnss
12.5.1 dmvszuvdwihsucsdniusunuioaiiaas ol s
syuvawas,szuuswne wUu.(9.1)
Whving dnviusuauuaaseunaniely dou e, 2567 nvie.1 o 1 - - - VERITEN I A CRO)
w3 nn.
DGAIGER
12.5.2 Suransneas ez fulssszuudmiie ande 12.5.1 hu.(.1)
hviang senuransdiuaunlasng nvie.1 o 1 1 1 1 VERITEN I A CRO)
wUs m.
DGAIGER
12.6 Mwumasdil SAIFIRSAID! waziinssilym saumawuams
uflallggmnssudlnitindos Auiiiaugnamnssuiioszygunsel
vhaw/awig/udlotan iu.(.1)
viung nWa.Y aéh 1 1 1 1 . nu.(e.1)
- PeuEansiluunnlasng [UTR GRS
- Ansziuasauonuasilodam (nsddn SAIFIRSAIDI
LiloAntmanenalasing
12.7 senunsasdeuiinsiszuulesiuvhauiinuafidwiu
wamsailwitdadesiuiiiaugaamnssu .1
Wviang iwsmuNanw%ﬁﬂtﬁuawunﬂlmsuﬂﬂ nvm.1 a% 1 1 1 1 (A nan.(.1)

Internal Process (CB1)



Internal Process (CB1)

8. unuen / Tasanns / 1w 9. unuURUR 10. sl | wizeda 11, Wwvanenelasna 13. sulszne @) |
(Operating Strategies %3® Strategic Initiatives) (szyfnsnmanwiauBinuviedmng) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Dawu | vhms [ s Hi,:mmu f5uiinveu
(Activities / Action Steps) Wwwn | wa  [Wwn| wa [ W wa || wa SRR
12.8 Swuniiaugnamnssu Criteria wazdavhunuauuiulge
szuulnihmeluiiaugaannssu
A = Saandilwirlufiaug aneda Closed Loop
B = flaoniilyiiluiiaum awdsldidu Closed Loop
C = Liflandilniiludleun aneds Closed Loop
D = liiffaandilwirludians anedalaiilu Closed Loop WUu.(n.1)
lwang ﬁmunﬁﬂuqmﬂmnﬁu mu Criteria anglulasanadl 1/2567 nWa.NY. a 1 - - - 2o} nUu.(e.1)
[UEVGRTED
12.9 ajunisuiiisunadideil SAIFIRSAIDI Auidwanevas
ﬂi:ﬁw‘snmﬁnuqﬂmwnﬁuvan 4 Yszum
A SAIFI = 1.372, SAIDI = 23.204, B : SAIFI = 1.408, SAIDI = 24.716,
C: SAIFI = 1.444, SAIDI =26.228, D : SAIFI =1.480, SAIDI = 27.740 flu.(m.1)
Wviung oY aé 1 1 1 1 . nu.(e.1)
- Twuma (A195 + Mapazu) Wisuifisuawlimane yalasng wlu.nvle.vg.
- Jnsziuaziauaiuamauiledgm
(nstilein SAIFIRSAIDI ladlgimaietiming)
12.10 daviunususnszau Critetia (A-D) vasliaugnanvnssu du.(n.1)
hvang eeuusunusnsyiun melilasunai 3/2567 .1 oy - - 1 - . nu.e.1)
vl
12.11 Savhdeymiwngaamnssuazaiugaamnssaluitui
wheshaUszdiudndil SAIFI & SAIDI vosd 2566
12.11.1 dmhdoyamanavnsssasaugaamnsaludiuil Hu..1)
(DavgmamnIsuenyy)
e swouna melulamnad 1/2567 .1 a 1 - - - . nu.e.1)
nviw
12.11.2 Vssdluandiuil SAIF I& SAIDI vaungaamnTTLay
augmamnssuvesd 2566 wioundudnimng Wu.(0.1)
hvne s1eusa melulasinad 1/2567 .1 oy 1 - - - . nu.e.1)
vl
12.11.3 Uszanarndi] SAIFI & SAIDI wWisuiilsuiusidmsnendests AL
Answithiaussumauile (sdddlilddmnthnne) #u.(e.1)
e ey oy 1 1 1 1 . nu..1)
- wuma (A195 + Maeaz) Wisuifisudwlmane yalasng wlu.nvle.vg.
- Jnsziuaziauaiuamauiledgm
(nsdle SAIFIRSAIDI ladlgimuenitvane)




8. wuueu / lasens / 9w

(Operating Strategies %3® Strategic Initiatives)

9. uuUfUR
(sgyfansaumdnnionsinasierdnane)

( Activities / Action Steps)

10. At

Wi

11. hvwnesglasuna

13. suuszanal @uum)

losang 1

lasang 2

losang 3

losang 4

W

Wa

wWhun

Wa

W wa

Wane| wa

(Dawu

@¥nms

ket

fowau
doya

e

uiinYay

eDe

o v M ~ N -
wpueudl 13 a¥rernuduiusiudidoulddaud
wiaiiuanufiswelaseszuuli

Tufiaugaamnssy

3 o a a =
13.1 wsnspnzinuiamunansimnsianuiaele

. )
ADADLN UDIY ) gAFINNTIY

whving Jassameviens meludou na. 2567

13.2 Uszguiiannunamsiensiaruiianalannnmsadisas

= g . o W g

WDInYMAUIY LRaLANAY )

vasgnAlunguiiaugaaminyau
g neludieu . 2567

13.3 famuranisaiduanuuazseeunansaiiunig

dhwng senusanisadununlasinag

Aeu Ne

89U NA

Aeu Ne

uetuswdl 14 Augudadauvesaildsie Tuns
drysinuidedasiudaBausle (Preventive
Maintenance Corrective Maintenance)

P |
Fintuvasszuulnid

14.1 Saviuwuany wazdfiufanssuiteniuquindauvesdilétnelunsnge
snundelasiusontsirgeinuiBausle (Preventive Maintenance/
Corrective Maintenance ZPM4/(ZOM1+ZPM2)) ifiuguvas
szuulnilvegludnslidesndr 2.0
wWhsiang

- Maumamssulununnlasng

- Smdau PM/CM lsdtfosnd 2.0

nvle.1

dndu

>2.0

>2.0

>2.0

>2.0

Wu.(0.1)

auw(e.1)

14.2 duduusunutgeinnszuuliih woansnuunfamsvhnueas Circuit
Breaker v39 Recloser fidswanszwusionn SAIFI ga T 2566 (uunlng Huu.)
993 n¥ia.sERU LM/, NSy 1-3 uag Anla Ui vnzITUUTMinY
22/33 \a% athatios N, az 1 fiawmed
14.2.1 Foviusnnw/fanssy ﬁwj«%ﬂwﬂizuulwﬂwtﬁaaﬂﬁwuwﬂ%«msﬁmu
404 Circuit Breaker 30 Recloser fidanansenusier SAIFI ge T 2566
(Fmusilag HUv)
vang doviwsunumelu dou na. 2567

14.2.2 ﬁmmnNamﬁﬁﬂtﬁuwummmuﬂm’lu‘ﬁa 421
Whwane
- Maumamssulununnla s
-9 nvlasediv LWYS, vl fu 13 uae [GR7GIT answaunfinsinu

¥4 Circuit Breaker w38 Recloser Tanassousz 50

nvle.1

a1

uiie

30

30

30

30

tu.(m)

auw(e.1)

tlu.(a.)

nUe.(n.1)

Internal Process (CB1)



8. unuen / Tasanns / 1w 9. unuURUR 10. sl | wizeda 11, Wwvanenelasna 13. sulszne @) |
(Operating Strategies %3® Strategic Initiatives) (szyfnsnmanwiauBinuviedmng) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Dawu | vhms [ s Hi,:mmu f5uiinveu
(Activities / Action Steps) Wwwn | wa  [Wwn| wa [ W wa || wa SRR
14.3 sudunsusuisnwssuuliih Wesnwanimssuylvills
M3viaumea Circuit Breaker/Recloser 3o 2asfiiign dm3u
nvlaszau L/M/S, iy 1-3 way nvla NN
1431 Faviusuanw/Aanssu Urgsinmszuladh Washwianmn
szuuliihiilsifinsyianuues Curcuit Beraker/Recloser viansasfifiian
dwdu nvla.szeu LM,S nvivl $ 143 war nvia yinuns egetion ni.ay
1 fpwned hu.(.1)
hang daviuauaiunigly Weu n. 2567 el o 1 - - - wusen. [ AUw,nUu
14.3.2 Bagusansaniuaumseuaulude 14.3.1 hu.(.1)
whnane nvle.1 afe 1 1 1 1 WUS. nuw.
- swnumamsndununlasng
- 9% nwlasestu L/M/S, ol $ 143 war nvia SR andaunds
n1svieuen Circuit Breaker %30 Recloser Ianawidawiniu 0
14.4 daussdulilnduuassuulwildmuununuves anla.
(muszezmaduldiildainnisdisa) #u.(e.1)
Whvang nvevw. | Feway | 100 100 100 100 Hus nuY.
- dnflunisasuiau Separ 100 muwausLitvuA wlu.nvle.ng.
- Peumansduunlasing
14.5 asrefsAnUndluszuumuds 115 wikazssuusnming 22/33 13
(Patrol) #A2elUsunsa Mobile job Management (MJM)
- ssuumedsmes lasnaas 1 a
- syuudving 22/33 a7 Y0993 6 Fow/ns hu.(.1)
g nvley. | Fewar | 100 100 100 100 WU WS, U,
- fiflunsasuiau $esay 100 MuLALLTTLA wUu.NWe.NY
- PeuEansiluunnlasng
14.6 suilunt sinundluszuuswninousegauasssuuaedalsii
Taunsredounazianunanisaiiuanu daelusunsu Mobile job
Management (MJM) (mmwsnmﬁrjﬁa Maintenance Policy fnviun) HUU.(9.1)
whvang dflunisudleniy Maintenance Policy wagaaaunasiiunig o ¥ 1 1 1 1 WUA.,NUS U,
uflvdsiauniynlasuna HUU.NWO.VY.

Internal Process (CB1)



8. unuen / Tasanns / 1w 9. unuURUR 10. sl | wizeda 11, Wwvanenelasna 13. sulszne @) |
(Operating Strategies %3® Strategic Initiatives) (szyfnsnmanwiauBinuviedmng) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Dawu | vhms [ s Hi,:mmu f5uiinveu
(Activities / Action Steps) Wwwn | wa  [Wwn| wa [ W wa || wa SRR
14.7 fudiumsuFulgessuulnin Tuuiivuuaildivssavsam
14.7.1 usnuneaianazUudeanelniugsgs
whwany Fewas 100 muuauivuakar s uRaNnlATIG - - - - - - - -
Fiflunsians Teu nln. whify
14.7.2 favaunsaifaneuuarsruumunudanisserlna
whwany $ewas 100 muuauuivuakar s URaNnlATI - - - - - - - -
Fiflunmsians Teu nln. whifu
14.7.3 waunuidisanauasnsslunsis i lussuoussh
whwany $evas 100 muuauuiwvuakar s URaNnlATI - - - - - - - -
Fiflunsians Teu nln. whify
14.7.4 uuuSudseszuudmiheduaundussuudmiieg UG TAC
whwany $evay 100 muuauivuakar s URaNnlATI - - - - - - - -
Fiflunmsians Teu nln. whify
14.8 suflumsuFudgessuulit Tuituii (i Auitsesiu
Tasen1s Landbridge) Wisiuszansaw ALY
14.8.1 fupfiviifadmiuimilasins thu.(.1)
ey melulasunad 1/2567 nwe.1 % 1 - - - e, HUs. | nse nae1)
nviw
14.8.2 #1539 Fovhunuendnsing thu.(.1)
g seeuranmsadunu elulmsunadt 3/2567 nne.1 ﬂ§4 - - 1 - [TeEM IR MLe.1)
vl
14.8.3 doviooyfReulszanmudmiudiiuns whup.1)
iy stweumemssudueny molulasnad 3/2567 w1 afe - - 1 - £5.,1U3. .01
nviw

Internal Process (CB1)



Internal Process (CB1)

8. unuen / Tasanns / 1w 9. unuURUR 10. aauii| miedn 11, Wwsnenelasing

13. suuszana (fuum)
(sgyfansaumdnnionsinasierdnane)

lasang 1 losuna 2 losuna 3 lasina 4 | (Dawu | vms [ s
W | wa [Wwan| wa [Wwen| wa  |Wwwe| we

) s I fawanu
(Operating Strategies %3® Strategic Initiatives)

X
doya

e

uiinYay

eDe

( Activities / Action Steps)

14.9 fudussusutngednuszuuliih Tufuiies
(5043uTA5aN3 Land bridge) Tuituil 2.5:u04 uaz v.ums
149.1 ssavdouirgeinvianliluiiud nvievdiu 1 ani
uag . szues 2 annil
- dosndosnrmious Tas 2 afs
- dmbogluaulaaaniiliih Jaz 1 afe
- thgsnw vifoulas wasaledifins Jax 1 ade

(avivl. 511,88, melulasina 1,avw.50.2 nelulasina 2)

#Uu.(9.1)
wua. wea. | naw.,nuw.e.1)

Whvane - fudunsesudu feras 100 muwmuLiiivun nwe.1 Souaz 100 100 100 100

- meumanaiuunlasng Wl

14.9.2 a5andou Yrgesny awde 115 kv luftuil mle.udeau
uaz nA.spuRs TUTINNY 65.5 1AT-NAL.

- ps7adafinUnd FeTusunsu Mobile job Management 1

(VM) nalasina

- doandesanuioun Jay 2 A5y

- dmidsgndne Yaw 2 A 1 R 1

#Uu.(9.1)
WU, HEA, nuw.(e.1)
A,

hvang - fidlumaasuiau fesas 100 MussuLit A .1 Sowaz | 100 100 100 100

- Meumansiununlasna

14.9.3 psaadey U15e3nw) ssuudivig 22, 33kV it e mdsau
wa AND.53UB9 91UIU 30 2993 U 3,195.6 2995-n4

- A529daRinUnd FeTusunsa Mobile job Management 1

(VM) alasina

- dosndesanuioun Jay 2 ASs

a ¥y v, da - )
- anuANgNaIY anuuaqua TUay 1 ade

Wu.(0.1)
HUS.,HEA. nuw.(m.1)
Ayl

hvang - sufunisasudau Seeay 100 aausuuRs e .1 Souay 100 100 100 100

- Maumamssulununnla s

14.9.4 dausrilillnduurszuulwilinuununuves nvv.

PR o L 4 Y
(aszermasnilsildnnnisding) luitufl ave wdsaw uas nvta.szuss HUu.(m.1)

WUs nUe.(n.1)
el

Whvane - fudunisasuiiu fevay 100 suwuusrLe nwe.1 Sovaz 100 100 100 100

- meumanaduunlasng




Internal Process (CB1)

8. unuen / Tasanns / 1w 9. unuURUR 10. sl | wizeda 11, Wwvanenelasna 13. sulszne @) |
(Operating Strategies %3® Strategic Initiatives) (szyfnsnmanwiauBinuviedmng) Iasuna 1 lasund 2 lasuna 3 Iasuna 4 (Dawu | vhms [ s Hi,:mmu f5uiinveu
(Activities / Action Steps) Wwwn | wa  [Wwn| wa [ W wa || wa SRR
o 15 a$1eauduiusiudiidauld 15.1 ussmanmsiauiamanansdssanuioslasazarugniuyes
daude (ynnguoniiundugndn uasnguniinew)|fiidaulddandesomsdidunures avin, vesssnumananwuald #hu.(m.1)
Ratiuanufiawel nugnAuvail wWhwng meluideu wa. 2567 nlo.v. afe 1 - - - Wad. nuam.1)
daulddudmdodenisdnfiuauves nna. wun.nle.NY.
15.2 Uszyuinmuranisinsizianuiiawel AT 15815291
iedavunuaunily thu.(m.1)
whying aeludtou 8.0, 2567 nve.ne oy 1 - - - A nuam.1)
HUN.NWE. V.
15.3 famuranisaidunuuazsseunanmsaiunig thu.(.1)
% 1 1 1 1 Had nuam.1)

iy agUuessenunanssdununnlesing o A%
HUN.NWE. V.




unuufuRnisvas nnin.1 Usgdnd 2567

333 : Internal Process

1. Taquseasdiegnsanans
4 o W
- 503 Wuewnsallaundendmsu
nsisuwdasruivmevasUssing

A o
LAY U

2. nagnsszauasAng

- GM1 numusaziiindszansn1muas Grid Modernization wazin3euaunsay

A o P
WWDTRITUNMTINLUUYBY EV, RE Way ESS

5. NagNSsAUaE

3. inaugianisaiduay (KR

- il syAnSnalun1sawunuuny Smart Grid

6. inaustianiseinfiuau (KRI)

4. andmune (szdu 5)

Internal Process (GM1)

- $avay 100 (Arwdnusalumsiniunuauuaun)

7. andmune (szdu 5)

- GM1 numMays¥anSnMUes Grid Modernization wasndeuaaum3oy - st nuadeilifindades (SAIF) vesszuusmisvesasnunAnarswasld - 5fU 5
lesessumsinduves BV, RE uas ESS - dilsvernaniiliihdndes (SAD) vesssuUSmMhevewmenunManaazld - 5¥RU 5
8. unusy / 1aseNTs / 91y 9. unuU{UR 10, sanudl wiwin 11, Wwnesielasung 13, sulszana (Fwuw) |
(Operating Strategies %3a Strategic Initiatives) Gryfansamdnnsenusinavseidmneg) lasuna 1 lasund 2 lasuna 3 lasund 4 (Dawmu| (¥hns | Hi: B Aiuiiavau
( Activities / Action Steps) Wwan | wa |Wwen| wa |[Wwvan| wa wWmune wa e
wnuswil 16 Aruaudadiuuasidilnindadas| 16.1 Savidtimang wasUFuUgeAdmuneAnduil SAIFI & SAIDI usein
(SAIFD) uazsilszezianitlifindatas (SAIDN) 16.1.1 Favhnutmanedansn drduil SAFIGSAIDI wsash WUu.(0.1)
YDISHTUUTTIBUSIATDIEIE9IUAIANAN g meluiiou wa. 2567 nvin.1 oéa 1 - - - Hv. AUu.(9.1)
uazld
16.1.2 UsuUgeeihmune sl SAIFESAIDI wsash ddu.(n.1)
e mnelulasinail 2/2567 nvin.1 ada - 1 - - s, Au(n.1)
16.2 dfluntsasradauszuulfinszuusiineusein whowmadiunisudly
qmﬁﬁﬂnﬁw%ﬂuﬁ'ﬁﬁmmnamsﬁ%ﬁumﬂu MJM
- szuvdmthouseh $1uutesay 33 vewdlaudastumn agly 19
- fudunsudladaiaun Tnsnmaseuuasianunanisiiiunuielusunsy
Mobile job Management (MJM) (mmwmmﬁ@:ia Maintenance Policy finun) AUU.(m.1)
e eeumansiLiununlasue nwe. . afa 1 1 1 1 WUS. nuw.(.1)
HUU.NR.NY.
16.3 fasandaiunuauuulessuusmieusen
16.3.1 Smhununudoadauasyugssuudmiausah due.1)
Wmane daviwaunielu Weunw. 2567 vl 1 e 1 - - - nUs. 177,
16.3.2 AmumsriesirauasUSuugsssuusimheuseh ande 16.3.1 . (m.1)
W agusanisddunuiassenusansidunsmnlasing vl 1 o 1 1 1 1 Has. nse.




Internal Process (GM1)

8. unusy / 1aseNTs / 91y 9. unuU{UR 10. sanudl wiwin 11, Wwnesielasung 13, sulszana (Fwuw) |
(Operating Strategies %3a Strategic Initiatives) Gryfansaminnienusinavseidmneg) lasuna 1 lasund 2 lasuna 3 lasund 4 (Dawmu| (¥hns | Hi: B Aiuiiavau
( Activities / Action Steps) Wwan | wa |Wwen| wa |[Wwvan| wa Wmune wa e
16.4 suasasau/dgeinymdautas niln. Ay
16.4.1 wifautas 3 wa (hitbendrfovas 3333 vewdfouashind) dUu.(n.1)
e Sevar 100 muunuOTiuALasIBUNaY LRI nvlo.nv. wn3q 1,237 1,237 825 825 s, nuy
a1 S 4,124 e wJu.nne.mg.
16.4.2 wifeutas 1 wia (ioundnfevas 3333 vewdlouvashnd) WUu.(0.1)
e aguramsaiiunuazsisnusansandunisynlasg nwe.ng. e 1,200 1,200 800 799 WS nuy
vl 3,999 e wUu.Ne. Y.
16.5 nsuFuugmfouasuazszuulniiussimadayasiniusunsy Vo Veare shu(.1)
PakvirTacy GRL oéa 3 3 3 3 A, nua.
wUu.nvle.me.

- MenumansaTRaeukazuilyfeiesduanlusunsy VOC / Veare wnlas
- Annwiuasiavauamaudlonsdlliannsadudumsudle / Yaauldasudiu

Sovaz 100




unuufuRn1svas avin.1 szl 2567
3UNDA : Learning & Growth

1. ingusraedidegnseens

- sot Wuginstusnissmmielnih

5, Saso o ‘
somelulagiaviauinngsu HasuUNYYY

2. NagNSIEAUBIANT

- HCM1 People WinnszuumsiSeudiaiuains (Reskill) wazenszivayssous

(Upskill) voyaaing

5. NAYNSILAUBITU

- HCM1 People WinnszuumsiSeufiaiuains (Reskill) wazenszivayssous

(Upskill) voyaaing

3. et iansanduanu (KRN
- nauilvsneildsunisiauiaiy Future Competency uasildansaa

Tunmsiiaun Use Case (100%)

6. nauatianiaandiuau (KRN

- fovavaudiSrvesnisiidununuuiuianiunusunisianseaug
« SrussFmMEIINsEUIUNIYENLaYNsEUIUM At Uy Tid Ay
(Key and Support Processes) ﬁﬂﬂﬁﬁwmLLﬁxU%’UUjﬂmsUQﬁﬁmu
Tnelfindosdionisinnisnamg

- fovasmnudnivesiiseudumsSansenTinumsussissaniie
vpsmsFeuiuasimunaguuuuiituun
+ SruauesdAImERmnITIuNSMdUARNsEUIUMsATUAYLTTd ARy
(Key and Support Processes) ﬂ‘/’iﬂmi‘lﬂ?aaémwi’luﬁﬁumua:ﬁuﬂ;s

msufifeusmdnslinisdansenuluaiuanuassminduanudos

Learning & Growth (HCM1)

4. andwine (szdu 5)
- Souaz 100

7. dnthuane (szdu 5)
- founzuesduIuBIAAILIANNTEUILNIIIAN
wagnITUIUMSATUALY

(soAtmnganaIwIua un)

- fovnzuasduIuBIRAILIANNTEUINIIIAN
uaznsTUIUMTATUAYY

(soAtmnganaIwIua un)

8. urusy / Tasenis / iy

(Operating Strategies V3o Strategic Initiatives)

9. unuURUR
(sxyfanssuvannieudsinamizamuie)

( Activities / Action Steps)

10. donudl | wiaeda 11. Whuaneselasung

13, quuszana (Euum)

lasung 1 lasund 2

lasund 3

e

faneeutoya URATRU

ez
A

losna 4 Wawmu | @vims | 5w

Wwine | wa [ Wwane | we | Whvane

Wa

e WA

uuuii 17 waweuiaunyaainslunisdans
anufiaiiludiuuimsiney

17.1 agvhaunsdnnisanag vesmesnunianatauasld uaz nve. idrdauiuile

PRV o >

&
MIUSTYUILAUNUU TAUNITIANITAINZVDY AVlA.
17.1.1 wisdanaugyinenumsdamsanug

\thvane Sadeaisvinan melulasnnai 1/2567

17.1.2 FuilimsUssyadinas 2n ana.
thuang ihswRanssy nelulasunai 1/2567

17.2 AndenglioUftReu (W) fisenndasiuriadeasdausiidndey (Critical
Knowledge) fizylu Knowledge Landscape uagiinsnigaiidasarunu
sedinsziavidagadidny / 3ngn (Critical Step) wiagnfidasmaugu (Control
point) viayanadidey / filleanny / yanaiiiidsznens (Critical Persons)
Tutunaumsufiiinuvasnsld U 2566

wthwang edaties 1 3os melulamnail 2/2567

oL A3 1 - -

nne.1 A3 1 - -

vl 1 309 - athaties 1 -

uzyNu

- WNA nev.

AUZYINIUY
- NA naw.

- AUZYINIUY




Learning & Growth (HCM1)

8. wnwe / Tasens / e 9. uHUU{UR 10. donuil | waeda 11. Wwsnenelasuna 13, quuszanas (Fruum)
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniendSunamsertming) losana 1 losana 2 losana 3 losna 4 Wawmu | @vims | s | dneewdeya | diuiiaveu
( Activities / Action Steps) Wwne | wa [ Wwane | wa | Wvane | ma Whvane wa

v o « el & v dv o Yoo o a
17.3 davhasAnnuiiinertasiuyaiidesnruauseinsz dansoaddny / ngn
(Critical Step) W3aynafidiasAauau (Control point) Wiayanad1Aty / §lleavey /
o a aes e we 4 v
yananiasaziniens (Critical Persons) magiisufjiRnuiignaniaen
' A v T o
whwane eghaties 1 esdau nelulasinad 2/2567 el | eedAwg - adwilon 1 - - AU

o o X
17.4 Upload asAauimuda 1.3 idaviau Tu szuu KM-Si
e edaifos 1 esdaaw nelulasuned 2/2567 nn.l | esdeawy| - agalfon 1 - - AL

v,

17.5 foas uanAey uazdnelauanuiiieatesiugaiidasaauny sziinsssa
v3agaddy / g (Critical Step) Auda 1.3 Wud yasnsiideatas
ﬁﬂutﬂ%’aaﬁamﬁmnﬁmmi 19U AAR, Story Telling, Mentor,

On-the-job Training \Tudu

whuany atnstion 1 dosns aelulasinadl 3/2567 avle.1 oI - - agtlios 1 - ANV

o . a 4. a,
17.6 1hgiaufjiRaru (WM) afinnsuFuusesdanud auda 1.3 ildufifau
v, a, A_ o 2 vy o o a =
wianusaiiunaivawauiuly Tneldtayatounduanmaduiuenu s
dayaanuudedug 1wy mauanifeuarudaingfidalfdaude, uumiams
. D da o a v a L S Y
Usuuginszurumsnnudisauifiguuuunmsandueulndides, Training (usiu

' o & o () o
hviane egadey 11589 melulasinan 3/2567 a1 309 - - oelios 1 - AL

17.7 nsendoyalunuunady “msdmiesdamudiiivatasiugaiidesauny
szdinseiava gaddty/Angn (Critical Step)” Download wuuwasy
Tuszuu KM-Si drwvasanlafinay

\thvang edhalies 1 Fee nelulasnail 3/2567 Ave.1 Fos - - adalios 1 - AN




Learning & Growth (HCM1)

8. wnwe / Tasens / e 9. uHUU{UR 10. donuil | waeda 11. Wwsnenelasuna 13, quuszanas (Fruum)
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniendSunamsertming) losana 1 losana 2 losana 3 losna 4 Wawmu | @vims | s | dneewdeya | diuiiaveu
( Activities / Action Steps) Wwne | wa [ Wwane | wa | Wvane | ma Whvane wa

a a. -
17.8 Jinseinansiauazyuusmsujirnulunszuiunisigniden

- a o a < ' - =
waUszdiuUsyAnsamuazUszansnavaenszuautue Wu msiiuauianela

@

soflidaulddawde Judu

)

wfhwane Swnssiuazauie nelilnsnad 4/2567 a1 Sovay - - - 100 AU

weuouudnd 18 wunudmugeanslunu |18.1 anzviendde fmundedssivg uasuianssy vasneaus uag i, iy
suunnssudieluluiujuasiann davukunsdndunuiuuianss Uzl 2567 uazdmusianssudaaiun
nszuaumMsUfURauvamiaey 18.1.1 ussdamnuesiann ieRvsandariusuuasdmuananssuegion
1 fiansaw iy Fausenan, dneusy, sandeunimin Wudy Wefannianinse
wasfisdnenmuesyaanslunslmunaiisassd wasmsdnnisauuianss
e Sadsansiaa aelulasinad 1/2567 e, 1 fanssu | ednation 1 - - - ARIEYINILY

18.1.2 sneveaunumsdiiluau aude 1.1 wazuuunmsugniladnien
wasmadiuaiaiansssives nvin. Wwineludefansu thudeamenisdeans
TuzUuuuddvia wu Gules e, Facebook, Line Office Account, Youtube (Jufiu
\fhwiane ednatien 3 desvns aelulasunail 3/2567 Al 1 oI - athaties 3 - - AL

18.2 Uszidiunannudniavaawnunsaiuauduuinnssuussand 2567
whwane Tiesisiuazagune nelulasunad 4/2567 vl 1 Souay - - - 100 AT

- o o 3 a o 1 H% -
18.3 nuA. 30 AR AniBendeUssRvgutautanssunvunadey
TRL3 venenalugnsiaumiauiulsinszuiumsufifaunelumizsnu
hwang veena sgretion 1 naem (nelulasue 3) vl 1

3

agtioy 1 - AUV

<,
=
'
'




