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uUszanal Uszand 2563

FRHGE IUTTAIATENSAENS NAENSILAUAILIIU wnuUftiRnsanesun U 2563 (mumauaedt 1)
A8 Wwamuy | wvims | s (au)
1. Goal - - - nflsmaAsegenans (Economic Profit: EP) wesgud | 1. wnusauayumsaisselagsiasy - 1.540 1.540
(Finance Social - I manauLNURdUNSNETIUN (ROA) 2. wnuufinlsEnsnmnsldinenumnnis - - -
Environment - A1831NNTANTUITUEIUNAN AuANAlYIY
- FSE) - mldaglunsalivnudiuginig
Goal - - 4 2 - 1.540 1.540
2. Customer SO3 Customer Focused CR1 8N98AUNINTFIUTVDINAAS UT LAY - ANUTaNElIYBIgNAIYDIAIENY 3, wwusunstmeluladnada wedvun way 15.000 0480 |  15.480
Value Preposition  |34:0iun1snauaues nshiusnisvesgnd laeldinalulad - anufanelasengugnm Fuiumanannasgunsliuing (SLA) fdn
ANUABINITVBINNNEGY fAv9a (Customer Service) nqugNANTEEeY ANHANANTIVEINAT uazmilaningiiiey
anA nauanAselvg 4. uwruunIiaImMsiusnsgnAmemalulagiava - 1.320 1.320
madguazdue (Digital Service)
- %”aHazé’w@umﬂﬁﬁ%ﬂﬁghﬁﬂﬁaﬂm 5. wHuuMsiInsEUunsiusNsgsha au - 0.600 0.600
WU Doing Business : World Bank
CR2 myafaanuduiusiugnaly 6. wHuLANIANEITUS io3nwngugndn High Value - 6.840 6.840
Sree1 wazSnwIgIuanAMEdALY wazt1syuv Digital CRM snldatiuayulunisliusnmsanen - 0.600 0.600
(CRM) 7. wnuuiiuUsEavinmnsinnisdededeu - 1.620 1.620
8. wnuuawdnan nntnaulusun sz
duiusiugnan
CR3 a¥1eUszaumsainiaiugnin - ANUANFIVOINUIUTRIWT PEA Customer 9. WNUIUWAIWY PEA Customer Journey - 1.200 1.200
(Customer Experience) Journey
NM1 daasunsaamu wazldusslov - meldgshafeuies 10. unumssiiunugsiafeaiies - 6.240 6.240

ANUTIIle WemungsRaLAeLes
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uUszanal Useand 2563

UUND IUITAIATENSAENS NBENSILAUAILIIU wnuUfiRnsanesun U 2563 (munauaedt 1)
H1897U7 Wwamuy | wvims | s (au)
Customer 1 4 5 8 15.000 18.900 33.900
3. Internal SO2 Industrial Leadership OM1 MsifiaUszansnnuaza _ gritsnuauadadilatiindadas (SAIF) 11. Iassmsdnvinuay wazfnmunsuiladgmeanuniou - 1.292 1.292
Process yegesAnsiduanlusu Undefevesszuudming - fiuadsiiliindndes (SAIF) Wadlug Tun1sdnglnvesandlwihdiafes nsdiiinnszualndin
Inhenseualiiilaeysannis - iisrunuedsiiliindndas (SAIF) Tu 6 nvi. Tndioastuiisaniil
YNTEUVUAIE Digitalization 9 (samdaiin) Adanniigelud 2562 (PA) 12. Iasamsnsaansssuvdnmhedesiunseualiindades - - -
- ilszeznaiiliiidades (SADI) U 1ZOZ (Inside Zero Outage Zone)
- fflszernaniililiidades (SADI) wedlwe) 13. wuuUFuUTe warihgesnwaunsalseuulng - 6.367 6.367
- ftlszarnaniilifindados (SAID) Tu 6 nyiw. 14. wuauingesnwssuulndi - 492.491 |  492.491
5L (udain) Aaanniiaelul) 2562 (PA) 15, uuaul$ulse uazissinwigUnsaideans - 8.282 8.282
- Sevavvewmihegadsluszuudming (Loss) 16. M3dnszidevanedoans - - -
V83 ANA. 17. Tassmsuimsdamaieysanns wewaduaiisn - 0.150 0.150
sfundlumsdngly
- SevarAUgNABIveIlayaniiauUa 18. Tasamsdnglwasasiadanis iloanusiung way 0.021 0.025 0.046
lugnudeyassuu GIS andrunnsasilaldargly
- SevazAugnAnIvestayalines 19. Tasamsmuauszeglnavesaing RCS fiflanundou 0.772 6.948 7.720
lugudaya s8UU GIS annsnmuaxldliidesnin 90% vesdiuu RCS 1
- SavazAugninvestoyagunsalfinneu 20. 1a594M15UsEANUY WAzAnMIUNTTVOINEATT FRTU - 0.012 0.012
wazggunsailesiu Tugrudeyassuu GIS Wi SF6 1Widu RCS Tnglaisiinda Planning
- $oazaudFavenmsusuunmnm Criteria fiD 2.5 YA/2995
Wedayariunitvesdeyaiiwesiuseuu GIS 21. upuANmiegaLdy (Technical/Non-Technical) - 106.091 | 106.091
deifisuifuszuuanmng Pl naw. fvun
22. uHuuNsUTulsesteyalusyuu GIS - 3.444 3.444

OM3 WnUsEanSawlunsusms

- ANASTUNTANTUUAT LY

Asset Management Roadmap

23. bEUUAUNDE39
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YU3BY TngUszaeAdegnsaans NAENSITAUEILI wnuUfAntsaneaun U 2563 (unauaded 1)
#1891 wWamu | uvims | 9w (au)
OMé4 USuuganssurunsaniuaulill - ANUdNIIRIM IANTUNTAL 24. urwaueudnsalunsandunisny SLA uay - - -
UsvAvsnmlnglinseunquiteviadlaguiu - [Service Level Agreement flavyluhsldgunu QA for SLA a3 Supply Chain 484 nvla.
leyINMIRIsEAUNTIEIY 25, WHUUMTUTUUTINT2UIUNMS71N9IUYeIeIANS (Digital - - -
- ArwdiSavesmsUiulpansr Uiy Operational Excellence) semsatiuayureuvalulagfdva
29483ANT (Digital Operational Excellence) 26. LEuuMsisyuvasussausannsetindanldluns - - -
mgmsaltiuayuveunaluladiavia UfjiRau
SO5 Enabler for Development IP1 e lAT9Es19MagN Iz U AU - ANUA NS IAUTUUA LAY 27. udasy waznanausATululguselosldawidid - 0.835 0.835
and Growth WINNTIY MINAUITEUUNTIANITUIANTINBIANT wazdaSugINalvg vot09Ans
Fuindeuasdng Tiviuads (Corporate Innovation System)
wazWINNTTY - 28, sudaaiy 33y v iangsu ielidnguinsgiuana - 0.600 0.600
RS1 afuayumsldndsauegeil - iasmsduaiunsiiuUsEavEam 29. wHuUMheRaUsEndanunseysnenanu - 0.052 0.052
Usgansam msldndanudmivgninuagiminendsanu (aumiladerand naw.264/2562 astuil 25 . 62)
(Energy Efficiency Resources Standards : EERS)
- Srunumig (kwh) fseuéamdsnu
Iniinlaazay
Internal Process 2 5 17 19 0.793 626.588 627.381
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LUNDY IUITAIATENSAENS NBENSILAUAILIIU unuUHURN1TE89U U 2563 (mumuafeit 1)
Gl e wWamu | uvims | 9w (au)
4. Learning SO5 Enabler for Development DT1 Waudaanuaunsaaunalulad - ANNESANSANTUITUAUUHLIIUANT 30. WHUIUMIUIMNSIANSTRYA (Data management - - -
& Growth and Growth Fdvia ileazvioudisUszavsnimuesns gnszAuMIAiuguatoyas : Data Analytic)
Fuindeuasdng Tivuads vImsanleane wazUszansninves
mevuyed walulagfiva NTTUIUNITANTUIIY
WAZUIANTTY
SO1 Sustainability & Good OC1 A2 GAP WagWUINNIT - AzUUUUTEE ITA 31. lasansenseauanessy wagaulusalalums - - -
Governace nanFuesAnsgaudsTy - Avtin1sUszaugUase (Disabling AliuauemtIgunInsy (ITA)
ANTIUTIIANUENSITNAUI Injury Index:vDI) 32, WNUNUNSENSERUNSA LU asruaenste - - -
iemadulnegnadsdu - anudFamesmsaiiunuiiuanulasasiy TusgAuuInggIw/seauana
uaze¥IUNLlY 33, WHuLIRTINAIEIU uaEnsTUILMSTIaTUAyYL - 0.150 0.150
- anudSaiiesnserunsiuiuniliildny msanduanuanuUasnislun1ingu (PEA-SMS)
1195514 OECD, DJSI Uaginaudin1smiuguazes ans. 34. wauUEnssaunsRduUlilanuIasgIu OECD, - - -
- mmﬁn%aﬂumwﬁ’wLﬁumuLﬁ%ﬂizﬁuﬁm’amé’ﬁu 39U DJSI Laginaudin1smiuguaves ans.
- anudsalunsenszaulasenisaudsay 35. WNUITUENTZAUNTANLEUIUAIUAINSURATOUSD - - -
wardundey Fipunardsindey gjmmgmmﬂaasmé?a@u
- NAN1IANTUIIUANTZUUU TZHUNAN AT 36. 1A5an13811IN9UEREY (Green Office) - - -
Stamialmlseiuesnns 37, ununulseiiunadnslassnssnuden uazdaunnden - - -
- NaMIALEUIUANTEUUUTEIUNAN SALEUY 38, WNLUMIUIMIIAM S Faysanms ileladuadng - - -
StavRalndseavaneau ausiundlunsanglli
OC3 Change Management - audnsareansusulasiassesdng e 39. WNLITUUSUTATIES1909ANT LA ARUAUNUINUDS - - -
Business Alignment LﬁaajaLﬁu Business Alignment
Learning & Growth 2 3 10 10 - 0.150 0.150
2
FIUNY 4 YUUDY 5 12 36 39 15.793 647.178 662.971
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ARYNAU (Vision)
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A15NA (Mission)

Fan1 usn1snasnulnin wasdfiugsfiaduineinilas WenouauoInUABIN1TUY

anAmbitinAuisnela MamuRu nkazuInTg lngn1simuiafnsetmeries Inusulinvey

AOFIALLALAILINADY

1 o\

1U8U (Core Value)

“yiulan UIN15A ARNETIN”

1 o\

UeNVULARDUAINYN (TRUSTHE)

Technology savvy - viulan Seui 1Whla Yssendldmaluladuazesdninuilvg

Rush to service - UsA1sagla 590157 1Wusssu viuase ldlagSuusng

o v a

Under good governance - adndaasn finsuiinveu 1Ustla nsaaeuld deduyase g

nanUTveLAsYgRaNeLies



Specialist - 50U3 Weraluaunvi wdelu adassAuaginmn
Teamwork — gjatiuviauduiiu fuile Welande wiatuvines

Engagement — $na3dns vjuw dedaz yinnueg1afufdiniuaunse
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(Strategic Objective)
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Taousaanianszuuudae Digitalization

53 iinrTe gl OM1 it szaninwuazaans
Alenmuamluizay [ UNE B BYRIIZUTEIWNG
duhusdine OM2 AMSESUETIRANDATWYISATEUY

e 1an Smart Grid

S4 MNTUSWIILAZIRATS

AUVSWO Uasai L o JoM3 tandsz@naarmiluntsuinng
ATUTUAINIINNTEY Funwing
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SO3 3juluNTADUEUBIAIINADINITUSMANSNANAT
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> wutumie luszAuniin = == = T S i
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AMNTHEIN IATHINY UATHIALDEEIEY (Qustomer, Bpenence) 10 BUE I RRN AP ndlimaluladainalunis
. 2 o7k NRIUTZ UV TUR R 2
S04 AMSINLLARTINIIGINIUBIBIANT IADETIS ansasmomalulad WRITIZUL LTS HR (HRM) .
= e - = - = O 5 Ao A s HR2 WRNNIEUURTIGI sasRannlunTaiy
i TuSnrawasanulvivh uazAntiussnesu Advantaged Portfolio e (Digital Technology) =iy & B Rty e
_— o i 2z b2 5 e TuUREauswng TSR AURITIOUS TR (HRD)
Mmng INDATUAUSIATIUADINTTUBIENAT 58 LA NMIONE M1 daasunramvusazlodselomi . 2 ' =y = . So e o
a1 2N . - Bl e NM1 daia ke 1'5{‘ et araihlseanEnTw l—= [DT1 RN WsAT BT TIMe L adRTIa
== = - = R RSP Gt Bor e AMORRE ek S 8 5 ) B S At B o
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ISSION P S A R s e lussnudioniias NM2 AsEng usaUiznaun nuaz S e T T A g T
ATATR Brand Image wonitmlusio i B o - — S =
OC3 Change Management Jné)ﬂn:u:l::lf:ljm —=DT2 Wannianoairnrad Jic%/:?r ecurity
= ¥ e e (30 ulane I ai U3 79 3 3 ¥ *TNa
== L RS2 uvHuRRNG sy ey vaanaluladaing unznsUIMISamImAlulaGATa
a = = =~ = (Sustainable and Seaure AUWTETANE
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4 Weaiies sademAum et Digital Technology)
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tintau

1. 4uud4 Goal (Finance Social Environment :FSE)

1.1 famdusanauwnduning
711 (ROA)

1.2 arsudwiseleselums
Aiuany (CPEX)

2. yuuad Customer Value Proposition

Satisfying Customers

{d
% H

CR1 BRTEALNATEIUTE
ndntusluazn
Iwuimsvesanen lae
ldmalulaiiiva
(Customer Service)

2.1 snufimalaTengugnem

" fgugnATTEdaY (UTuey
pfuazwdivd Totae)
" rugrerelveg (revnTal
wazwesdeluey)
® medguasiun (T3 Ay
sl uaziug)
2.2 Sauazauvuarsdnms

w a
ﬁ'ﬂFl'l'l;"lﬂﬁﬂﬂ

2.3 Arwdnilunsiemsiuas
Invihgntayaves Potential
Customer (Strategic uaz
Star)

RarnAnagEg
AIAEAUARYGTNT

ToERY

AT

R

SEAU

TR

4.39

31,951

4.50

31,894

461

31,837

472

31,780

483 Tunu) e
WFRNET
3,723 wal) i
VIAIEETY

4.17 427 427 437 4.37 Twn.(n3) iRt
NAAETU
420 425 430 435 4.40
412 417 422 427 432
413 418 423 4.78 433
f 7 8 ) 10 Tunn1-nd) -
THALMA)
Tun.(a)
Tan.fu)
1 i 3 q 5 7R (3) -
THnn1-nd)
THA.(Ma)
TR.(e)
8
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wazinIgTIUgnATIE (n1-nd)
&y (CRM) .
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3. 44U Internal Process

Operational Management Process

D H

oMl msdisdninm 31 fedsnauediliiededes  efysw/  Amiuzedn mmiudem sensdudueu Fseey 3- 6 Ariaya 7 1 un (1)
wazAdiaiaas [SAIFI) i Interval Interval Tu Interval snuma (laen
FEUUT I 1 2562 2556-2562) umin
Exponential
Regression wiam
Fi1 SAIFI
32 feilimauediiifidedas  efyses  Assdu 2+ ATTEAL 3 + AN WU 5% 2 ATEAU 3o AeneRsaikants suA )
(SAIFT) lnalvg) i Interval Interval At mne Interval i o dud
SAIFI s2fu 5 1 2562
2563
1.3 feilsee zoa i dados w/ Awlmane SAIFL dndane SAIF At g At SAIFI 1)
(SAIDI) TwAl wAu1d2563  wau202563  SAFwAu3ld SAFIwaudl  awAus T 2563
AuipnEIeAs  AudooEieAen 2563 Aasiae PEBRASTE  AUAIEERAE
¢ 12561 11 2561 manedem 1 cauedem O 11 2561
2561 2561
1.4 feilsee zoaiiiidads umi/ FATEAU 2 + A FrreAu 3+ R 10% T AU - Aeensaikants Tan.()
(SAIDI) wloalng 7w/l Interval Interval At Interval Fuduam
SAIDI sz 5 3 2562
2563
35 Teeasvnanineagdaly EliGH X + ZInterval X + Interval X % - Interval 518 1)
Fzuudvng (Loss)
3.6 Arufmalamueman 3y 4.19 424 429 434 4.39 WA ()
wanA et A, aun.(A1-nd)

53U 2

55U 3

SEAU 4

55U 5
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HTU
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WUILWA

HrrinT I
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ATWIATIU
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‘ . Andrmuenisandusu Fe U]
nAgNS il wmiein T gudy g 2RV 2 EAU 3 53U 4 536U 5 .
HAtou
IP1 vialeaaiue 3.12 Arudnfanaintivem T 1 2 3 il 5 ) Fa T
"'?’-”””"'7"“”"“ ATHWHUNUATINRILTTEUY Twnn) THA.
R Arsmn T iR TTIE AT T4n.(5) (n1-nd)

(Corporate Innovation

Systerm)

Regulatory & Social Process

ar v f = = w - w oAy
R51 3uua1.!um':'i'u'ﬂaqqm 313 e InIdETUA I TEAU 1 2 3 4 5 3e.(7) FIHIATIY
peadiuszAngnm UszAvdamariliwaanu . (n1-nd) THA.
dmiugrdnuasininy (n1-nd)
wea (Energy Efficiency
Resources Standards :
EERS)
= . . w w w a w Fmy v du
3.14 dnurumning (KWh) kiWh 60 aTU 65 amu 70 a1y 75 671 80 &7 A7) AR
lsswdrmaaaulviin wn.(n1-nd) THA.
Iaszay (n1-nd)
RS2  yumauAgMae .15 amuduiaraamsinimie TEAU 1 - 3 - 5 GLRGHE -
= v ow o w o3
szilau 1atsdu e Wudnngwne ngszdeu
sasfuntsaitiuruly T TRCATRTE LI GIC L Y
L |
ganmine ey Tind AeluwazNEUBNBAANT
AuATIAT T Winsasiuntsiidiugafio
- -5 = -
vaauienluiAe GHEITLE
4 0o
WoliAa Synerey
3.16 Fmduiaveamdnm EHal] 1 - 3 - 5 Ba.nl. -
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ngmneTiieTasluntah
|
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nagns

il

Wi

Antineninniuau e WgvA

AU 2

o 7 )
FEAU 3 F2AU 4 AU 5 -

4, UuUa4 Learning & Growth

HR Capital

HRL  duaunsuivron
wywdlanlanalulad
AvatunIviuT
szuuITUATY HR
(HRM)

HR2  vimurssuumaiens
wazaluns
\@TLETIETEATEAY
AUTIOULYBNFAINT
(HRD)

4.1 udwdalunaiaannaln
= - el
malTsdiusan T AU
WuszuunaziiUzzdvinmly
Dunalmwdalunsfusdou

BAANT

4.2 prududalunsiaurseug
wealuladadasu HR

4.3 rududalunrsidiveu
o om
AT TR

FTAIUTIOVDIURAATINT

4.4 Competency
wangudmelatuns
Wi New-skill/

Up-skill /Re-skill

TEEY

ToEEE

ToEaY

TEE:

85

85

85

65

o A
90 95 100 THA () AITIRTIN
uazannsathlyly NnEEIL
- -
e landnulea
fuszuuwsagalann
ATy
90 95 100 THA. (W) -
o e
90 05 100 THA (1) AR
. (e) NAEEITY
Tun{7)
o e
70 75 &0 THA (1) AR
NAABITY
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INTERNAL

PROCESS

Strategy Map @1291%015 W1 n1a 4 152917 2563

SOCIAL

Build strong relationship
with stakeholders

FINANCE

Build Financial Strength

Satisfying Customers

CR1 BnIzaLIATIUIBINGan Miuazn 1 IiLTMIvasgned

o

Tavlfinaluladddra (Customer Service) e

FINANCE

[}
FINANCE

x oo sy $ CR3 suszaumsaifianuandd
CR2 mszﬁwmmauwumugnm‘tusw:mq LA M [ & 3
FINANCESOQCIAL

FINANCE SOCIAL (Customer Experience)

Innovation Process
OM3 iwlszansmwluns

B o uo
.. poq 1P W lassassuas
VIRNIRUNING

ngmgnaTIEdIRn (CRM)

Operational Management Process

OM1 matRuLszinsnwuas

FINANCE SOCIAL

oA o f
anungatiavedTEuUdInig

FINANCE

FINANCE NITLIBMIIBWIANTIN

OM4 13utlzanszauns
o Winwliidseansaw
lavlinsouaqunivnlggumu

FINANCE

Digital Technology

o a 12 Aaa o A
Py DT1 WW%’]“H(ﬂﬂ'ﬂNﬁ"l?J'ﬁﬂ@"l%WlﬂIuIﬂUﬂﬁ]“flﬂ LWB
aa o A a a a N
FzvianfadszAnSawuasmsuimsan linauas

FINANCE

UIERNTMNDDINIZUIBNNIF LI

&

ENVIRONMENT

Energy Efficiency Improvement

NM1 daiasunisasnuuazlgilszlomd
anuiie WNaWawgINaLkad

Regulatory and Social Process

SOCIAL

RS1 aﬁuawumﬂﬁwﬁamuaﬂwﬁ
ise®nsaw

ENVIRONMENT

Organizational Capital

OC1 AATEH GAP UAZUIINNI

o o <. ' < A
ENVIRONMENT mwaﬂ@uaoﬂnigmmmﬂu

a € o
OC2 MIUATIZAURLTNABAULIN
OC3 Change

7 K Py
ADURBDININNUADINIIAINATIANIIY ]
Management

sociaL FINANCE
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unuuUANTS Usednl 2563

(NUNIUASIN 1)

1. InguszasALlegnsaans

YuNa9 Goal (Finance Social Environment : FSE)

2. NAYNTITAUIIANT

5. NBYNITLAVAIBIY

3. INUNINNITALUIY

1.1 9NSINANDUBNUABRUNITNETIU (ROA)

1.2 A5UMIsA g1 Tun1sAEueIU (CPI-X)

6. NUNINNITALUIU

1o

4. \Wvune

Savaz 4.83

31,723 a1UUM

7. W uune

- ArmlsnnaATEgA1EAT (Economic Profit: EP) vasg saAndnang

o/

- IATINARADULNURA

afunsSNgsau (ROA)

- aldrgannnisantiusnudiunany

- AnlgAngTunisaniivaudliugiinig

Savaz 4.83

Sawaz 96

2,488 A1UUM

8. WAL / 1AT9NI3 / 91U 58l Wviane U 2563 paod (F1Y F3neanu
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanwioudsuansardvrung) doua | ASURAYDU
: lasuna 1| lasuna 2 [ lesuna 3 | lesuna 4| 99w 394 ¥ ?
( Activities / Action Steps)
uNuYndn? 1 unusiusyunsaieseld 1. Aareinanisaniiuanulul 2562 wazivuadmaneg - 1A% - - 1 a%e - H35.0.4
CEODIGEFT Uszdtl 2563 wiaunszaneilmaneliduieadas
2. anuaunsalunismseldnisliuinisgsnaeta U 2563 20% 50% 80% | 100% | 100% nnp.1
(17 Unyd)
nwea.1 = 288 au.
** JuagiunmadngssAnansandaunang
3.Useansnnluns avuandunuuaziuindunulild 30% 30% 30% 30% 30% - nuune | nvia.l
syauflsimanzaudmiualiuinsssiaesy WNE.NY
naa¥eszuulninliiugldlnein coz.2 WU MY
Wavaned 2562 szau 5 = dnsAnlsiesas 30
HANIFANTUIY U.A.-N.A. 2562
e, 1= 27.94%
4. Uszansnmusanslnauvasludenu WMS e1uuinis 90% 90% 90% 90% 90% - NUu. nuin.1

§INFTUATIHDU Fouuw uazirzeine

Wviune U 2562 seau 5 = Sa88g 90

Goal

20



8. WU / 1ASINTS / 91U

(Operating Strategies %30 Strategic Initiatives)

seld
(szufanssunanwiauuTunamsailning)

( Activities / Action Steps)

Waviune U 2563

17
31168 (RN

Tasund 1

lasund 2

lnsune 3

lasund 4

EEY

374

K31891U

v

uaua
Y

3

UNAYU

e
V]

SEAU 5 NWa.vinuwe = 869,185.74

217,296.44

434,592.87

651,889.31

869,185.74

869,185.74

NUU.

NANTIIANEUIIY U.A.-N.A. 2562

ane. 1 = 95.91%

5. U518 lANANINIRE1e TS

20%

50%

80%

100%

100%

NUU.N%Y.

nne.1

M1 =110.530 au.

WNUU.N%.

01 asratiusalWiaSanAuAIUSN15USEINT 2564

100%

100%

1.04

Wasudrunelulasunad 4/2563

02 udeArusmIwIaaeuazAilgunsaldaaisuuan i

100%

100%

vasU 2563 melulasunadi 1 /2563 (s1e1An)

03 guasratiuinuualvilivensisdauaNgndias

100%

100%

0.50

WBN.

YINSITUNLAUAIUSAISYINIAENEY

MN52UU TAMs HI8UAUENTNATINIIUDS

Whnisne gunn nuw.gasiseunazdeia aelud

*** qUiINN1s N, YSuuseanedonns

6. Li'si%’ﬂé’mﬁugnwﬁmnnflﬂﬂ%'l,a'flw%Lﬁa

20%

40%

70%

100%

100%

WUU.

nne.1

14 o

WINE8FHDE5 INTANUIANTNBUNTNNGIA19T15

NUU.N%.

WUU.N%.

T9ile 100%

7. $esndmnugnuiiannnslildanluiuie

WNUU.

nne.1

winagaeasinsauunnd 2563 T9ld 100%

A, ' P da & '
71 QﬂﬁUﬂqL‘U']W']ﬂﬂ’]EJULLiﬂ %aﬂﬁqﬂﬂtﬂﬂ“uuslﬂil

100%

100%

100%

100%

100%

NUU.N%.

WUU.N%.

Tusou ¥ 2563 (Aatuluyas 1 W.e. 62 - 31 6.8 .63)

(**@o99152kun1e 1y 45 U nasansulundanil)

**TMafnn1unsaviang 15 )

7.2 gnuilangiwinanedi 2 Wuduly

20%

60%

90%

100%

100%

NUU.N%.

WUU.N%.

Tusaut 2563 (518411)

Goal
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8. WNU9U 7 1As9n15 / 91U s1eld wWnune U 2563 banns (811 {5890
(Operating Strategies %38 Strategic Initiatives) (szufanssunanwioudsunansaitviung) doua | WSURAYDU
: lasund 1 | lasuna 2| lasuna 3 | lasuna 4| 57w 524 v N
( Activities / Action Steps)
WAUIUWANT 2 wrusuinUszansannsldene 1.Muuanaeiuseliunanisusmsan lddneaniuau 1 adq - - 1 ad - |ehsanasnva nuA.
AUNINTNITAUANAT LT vaweungluaeny
2. AUANAT IETEALTNIILT Usean ANIASATST 3 adq 3 adq 3 adq 3a%s | 12a% - |eaanvasl  anel
KN, BYLR Wvangldifunseunreduitldsudnass NuUNg. | wuU.ne.
3.a5unamsaniunuliguinmsmsiu 3a%s | 3afs | 30fs | 30f0 | 120% S (R 7 URt
NUUND. | WNUUND.
4. mauAI/Miu/Annu nstuiinaiufifu 3a%s | 3efe | 30fs | 30%0 | 120% - [saaming ARl
(Time Confirm) Tigndasasufiaunuanuduass WNENY  |Wnd,uum,uuy
Wavinng ne.vinuee = 869,185.74 U
5. usmsenldanelunisaiiuauves 2.4 Wdulumny 3 adq 3 A 3 adq 3%y | 12 a% - |wsaamns|  plasaag
At manesulssanaiildsudnass
6. Usmsenldanalunisaniiuauves a.1-0.3 Tidu 93.38% | 93.38% | 93.38% | 93.38% | 93.38% - |wsaamves|l  ave.l
TUnuASUUSZIN TS UIRESI(CPI-X) U 31,723 &1uum NUUNY | nwEun

wWviuned 2563 saU 5

9. =23.009aU. AR, 1 52AU 2 =775.484 aU. STAU 5=727.606 au.
Un=.2.343 au RNBA SEAU 2 WinAusuUsEanailasusaass
nY.=2.166 AU seeu 5 desndnsuiilasusndss 6.62 %

39U NY. = 27.517 aU

N59UIUUsEUNUANSUSULNNANTE1I19U7n d9unang

Goal
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WHUUHURNTS Uszan 2563
(numuasedt 1)

1. InguszasAldegnsanans
SO3 Customer Focused
JALUUNINDUAUDIAINUADINTT

VBINNNFUYNAT

#114 Customer

2. NAYNTITAUDIANT
CR1 8A32AUNINTFIUVDINANAINKBENISIHUING

vasgnin lagldinalulad@divia (Customer Service)

5. NAYNSILAUEIBU

CR1 8n3¥AUNINTFIUVDIHAASUILATN1TIRUINS

C%

vaegnA lngldinaluladfdiia (Customer Service)

3. inauaidinnisaiiueu
2.1 aAueanalasienguand
2.1.1 NguLENYUITI8ERY
2.1.2 nguenvuselvg
2.1.3 AFUTIVNTIFIAND
2.2 Yewazduyunisliusnisgnéniianas

2.3 anudnialunsinseivazdnringrudeyavag

Potential Customer (strategic Wag Star) LN@NIAUA

NBYNSNIINITNAIN LUNGUTINANE LTS

6. U IAN1sANIUIUY
- Auana lavasgnAa1eIunsinii aa 4

= 1 1'%
- ﬂ’ﬂ&lW\iWEﬂ’\]i'\E}ﬂ@]&IQﬂﬂ’]

1 14

Customer Value Preposition CR1

nguanAedas (Unustanfauazwidivdsneeon)

T U

1 1'%

naugnAelug (@nannssuuazniaivdelve)

T U

AATFUATAUY (51%N1T wazdgamna wazdue)

o v Y a y o
- 58Ela$(§lunuﬂ"]i1‘viUiﬂ’ﬁ's;}ﬂﬂ']V|aﬂa\‘l

4. WUwung
32AU 4.37
3%V 4.40
320U 4.32
3¥AU 4.33
Sowaz 10

SEAU 5

7. W nune

s¥AU 4.37

S¥AU 4.40
S¥AU 4.32

STAU 4.33

saANUIUNY

8. WU / 1AS9N15 / 91U

9. WNUUHUA

wWvisne U 2563

JuUsTI (@ruun)

(Operating Strategies #3® Strategic Initiatives) (szunanssunannioudsunavisadnviung) H3URAYaU
" loasuna 1 [ loswna 2| lasana 3| lasuna 4| son | (Dawu | @vins | s | °
( Activities / Action Steps)
WHUUMANT 3 wnusumsimaluladfdna 1. NM3ENTEAUNIATFIUNTIIUINS (SLA) iRuarmatanives
ieruakazaiunsnuuInsgiunslduinng anA1 uaswmitlendngisu lneldimaluladadva
(SLA) #iiAuadnunianisvasgndn uazsmilendn 1.1 Aipsenideyaidesvasgndn U 2562 uagdinseiuinsgunisi 1 a%q 1 A%y B3u. nua.
@:Lﬁsm U313 (SLA) 21n52UU PEA VOC system w‘%aizuumiaul,wﬂﬁ'uq (melu nw.) NUA.NY.
1.2 fvuagiisy misaunely nun. vseviieauneuen) 1 a%q 1 a%q lau.nua.
(el di.a)

23




Customer Value Preposition CR1

8. uWuaY / 1A59N13 / 91U 9. UHUUHUA Wnune U 2563 uUsEIN (G1uum)
(Operating Strategies %389 Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
1.3 thigusannsgIuiinauaueinudonis Auaanisad 1 ASg 1 ASg Wau.nwe.1
gnén uazmilendngifieu (SLA) (1 3e9) wieunaasdldenluiiud (melu wa) 0.060 HURA.N.
1.4 fanuuszdiuna uazuuuse (s1elasuns) wiausisaunali 1 A%y 1 %3 1 sy 3 ass Nau.nWe.1
Hn5.(n4) Wesndiunuludrnfiieatassisly NUA.NY.
2. MsnunIuINAsgIUNsIRUINsTinauaus sianl R s TuAT AN 0.060 | 0.060
AIANIIVBIANAT
2.1 Uszifiunan1sanilineuvasannisaudauuinisgnan 1059 1 %9 159 105 | 4n3 lau.nua.
(Front Manager : FM) ¥84 AW Bu 13 waz nwld. Audadsed nua. NURA.NY
AARUA WIUSZUU Customers' Smile Feedback #3auuunassu FM-03 0.060 0.060
2.2 Uszifiunansu3nis PEA Shop Wnuwsia aunausidl nvia. 1A% | 1a3 2 afq Bu.nua.
A (AWBNENTUUY : inauaiUseidiy PEA Shop aysfa wan. asiuil () | (H25.(n4)) .3
26 §a1AN 2562) PEA SHOP
2.3 ¥aN1335U5UINTFIUMSIUINTVReAUITIBNTELAIN 0.060 Wau.nwe.1
(Government Easy Contact Center : GECC) 0.060 nWe.ABUNY
01 Usziiunutas/adastdn3anlasenis 100% 100% | 6.000 6.000
02 nwv./65.(n4) Useiiiuwa 100% 100%
03 gl asiufinsrausadiu wWisldnisiuses 100% 100%
ANe.1 : 18 LWng (nww.Lw%514%,1]53&1':fuﬂ,?;uws,Iwms'm,ﬁ'aﬁu,méﬂ 5.000 5.000
nWa.U']mfmuws,mqazwquﬁaﬂ, Al we TRy, Unnimdsaay, aauens,
WA, dawasvinldsan, drumn, auviunzln, vjanzln,PEA SHOP masy3,)

24




Customer Value Preposition CR1

8. HUIY / 1ATINS / 91U

9. UWKUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %389 Strategic Initiatives) (ssufanssundnwienysanamizaviang) . HSUHnvaU
lasura 1| losuna 2| laswna 3| laswna 4| 5w | (Dawu | @vims | 59w
( Activities / Action Steps)

2.4 FyyulignAnausziliuanunanalarussuulssiiuna 65% 65% 65% 65% 65% Wau.nun.1
Amiawsla (Smile Box) ¥awas 65 vasgndnitldusnisviavan ruszuy 0.015 | 0.015 | HUU.n%Y
Customers' Smile Feedback

2.5 Wgudsnauaziszsinnuitanelavasgnéniivsaifiuanuianala 100 $18/nNN. 100 57¢ Bau.nun.1
U szuuUsiliunandnuianala (Smile Box) nsaifilasunisussdiu /0. WU N
Auel 3 a9lu Taedn399mIUITUU Customers' Smile Feedback 0.015 | 0.015
(A97U2 UNTIAN - NULIEL)

2.6 n3dl niw. 74l Smile Box id1srannufiawala Tnelduvunesa |100 518 [100 578 100 518 300 57 Wau.nwn.1
PEA-QNO4 (da1ug dzay Ans1AL - NUE18W) 371U 300 578/ANW./A /NN, /AN, /AN, /AN, nwd., nne.

MAUSIUVANT 4 WNUIUNITHAILINTS TEUIN1gNAN 1. TASIMSRAILINSIRUSNNSHIY Internet WUUATU2995 PEA Smart Plus Uy
frewnalulagfdna (Digital Service) Smart Phone
1.1 UszanduwusTasanis, wazidyvauliigndn Download uauwatadu , 0.600 | 0.600 | Huw.nwp.1
» - - soAUuNIEaN nuA.

PEA Smart Plus T991u st mianei ana. amiua (sWrvune lasuna 1-4) NUU,NUA

1.2 IUIUATIVBINTTVITLRUNIU PEA Smart plus anusdvang . 0.600 | 0.600 | eluw.nn.1
¥ - soAandnungann ana.
7 avln.nvue (Uwane lasuna 1-4) NUU,NUA

25




Customer Value Preposition CR1

8. HUIY / 1ATINS / 91U

9. UWKUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %389 Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
1.3 famuuaziinsnzinanisly Feature @991y PEA Smart Plus 1gu 1 ads 1 ads 2 adq 0.060 0.060 | eluw.nwe.1
A159158A INENY APP , nassianauiinas , n1svaldlinin wiay
5199UKalH AEZASIUA1S PEA Smart Plus
2. WNUUNRILINIS USN5va L lWAHAY Internet : Customer Online
Service (COS)
2.1 famuuszdiuranswauinstdusnsveldlniuaznsvevenewn | 1 ads 1 ads 1 ad 1 aq 4 a4 0.060 0.060| #au.nua.
AU Internet : Customer Online Service (COS) Lﬁaﬂ%'uﬂiqﬂﬂizawgmw HUn.nWe.1
(Uinne Tasuna 1-4) NUA.N.
3. nMskaulusunsusEUUUInTgln (DMSX)
3.1 T nWw.ynusis drlUsunsuszuuuengnglv (OMSX) unldeu Tae 100%| 100%| 100%| 100%| 100% Bun.nne.1
TinsrvdaunanIsAldunISHIY okr.pea.co.th NUU. 9.
3.2 $asazsuaudldlniignendne russuu DMSXfisuiusiuau
. y ¥ soanduuny 90 ana.
Jlilvignendnenevun
3.3 Aiaswinanisatiunis Tunsallivssgauantvaned nvin. 1 ads 1 Ass 1 ads 1 ads 4 adq Nuw.nie.1
AU W25.(n4)
WHYUMANT 5 uauauATRAIUINEUIUN ST 1. nMsvaldluirvasfldlnnnselng aamuuuInig Doing Business 100% | 100% | 100% | 100% | 100% 0.600 | 0.600 | elau.nun.1
UIN1355ND AUUUINIG Doing Business : World Bank nul. 1-3
World Bank 01 AW, Aiunsargly 20 Fuujiiu Usailiv - 9neu 4 Uszan wail NUA.NY.

01.1 METER 3 P 4 W 220/380V. 30(100) A.

v fa a 4
uvusestUnianusuladfiniines

01.4 METER 3 P 4 W 380/220V. 30(100) A.

puuhidastniduauladfnimes

01.2 METER 1 P 2 W 220 V. With CT.

01.3 METER 3 P 4 W 380/220 V. With. CT.

Whuane ynse,unuszan Wuluaunsaunani avia. Aue
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wHuUHUANT Usedndl 2563
(numaunassdi 1)

1. InqUIzaeALdeemsaans
SO3 Customer Focused
JALUUNIINDUAUDIAMINADINT

YBINNNANANAT
9 9 U

@1 Customer

4 [y 13
2, NAYNIIZAUBIANT

v ¢

CR2 N15a519AUFUNUSNUanAT lussaz81Las

Y

[

SnwrguanAeddsy (CRM)

[

5. NAYNSITAUAIIU

v ¢

CR2 n5as19audunusnuanai luszazenLas

v

o/

SnwgugnATedfny

[

3. WnuaIan1sadueu

2.4 anananalagnAn Key Account, High Value

6. NAUNIANISANIUIUY

- A7uNewalagnAn Key Account, High Value

r@nasuuu 1

4. \Wviune

S¥AU 4.34

7. Wmune

s¥AU 4.34

8. WWWY / 1ATeN1T / 91U 9. UHUUHUA wWwisng U 2563 uUszan (1uum)
(Operating Strategies %39 Strategic Initiatives) (szufanssunanniauUsunusaIvuig) NSURAYDU
‘ losuna 1| laswna 2| laswna 3| lassna 4| 5o | (Dawu [ @vims| s |
( Activities / Action Steps)
WHUUMANT 6 WHUTUEEIANFUTUS RSN 1. s¥uanuduiusinfugndndimunedasianssudeil
g1ugnén High Value wazii1szuy Digital CRM 1.1 Uszanunuuazatusyugnénelvsinudeya BOlmiaeau 105 | 103 | 1afs | 100 | 4aS 0.060 | 0.060 | #au.nua.
wlgaduayulunisliuinisandn viosdu/uvastiayadun . 1-3
NUU.NY(KAM)
1.2 MenuRavInsesuiaYlaglifnaldane aunaninae 105 | 103 | 10fs | 1050 | aaf 0.300 | 0.300 | #3u.nua.
v, (searunslu 20 Su wésdulasng) v 1-3
NUU.NY(KAM)
1.3 msiBeaiaugndn High value/gnAnsedfny tl25.(n4)
01 nvhumunsiBeudeugndn uazvesysin 1 A%e Blau.nua.
Wnwng  sun/gunu lasunaas 1 51e 100% | 100% | 100% | 100% | 100% 0.060 | 0.060 | WuA.NY
au/gunu lasunsaz 3 918 100% | 100% | 100% | 100% | 100% HUU.NE(KAM)
nan. nWu.1-3 lasungas 6 518 100% | 100% | 100% | 100% | 100%
02 duiinurueuluszuvarsaumna (BIC SAP/CRM Plus) 3afs | 3af0 | 3050 | 3030 | 12ad
03 sgUsIBaUERR nTiasFumANIAYvegnd 1 sy 1afs | 2af
wazuuINIUTuUsuily
04 nmaisuBeugnénsedrdny Tas KAMR (sealshuly 100% | 100% | 100% | 100% | 100% 0.300 | 0.300 | #qu.nua.
Aun1sesziaulugnAives naw.) HUU.NY(KAM)
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r@nasuuu 1

8. uWuY / 1AM / 9 9. UHUUHUA Whnsne U 2563 quuszaal (uum)
(Operating Strategies %39 Strategic Initiatives) (szynanssuundnwianUsunamsattvung) NSURRYOU
" lasura 1| laswna 2| leswna 3 [ lasana 4| sau | (Dawu | @vihns| s | °
( Activities / Action Steps)
Wmisng nvia.l 31w 5 seAnUmangann neu.
05 sigunan uaztufinuanisiBeudeugndnseddyanu 3afs | 3efs | 3055 | 3a%s | 12n% Hau.nua.
wuunefuiitmunasluszuuasauma (BIC SAP/CRM Plus) HUA.NG
1.4 msdnduuungiglniselvg
01 F1399A21udBsN5vBgNANgUINEAULUUWa ST 1059 1059 fau.nua.
#25.(n4) Nviun (melu n.w.) (melu n.w) KAM 9.
02 dnviuaun1sdusugnAsglngusedntuasveaysla 1059 1059 Bu.nua.
(el d.a) (melu fia) NNN.1-3
03 dndunugldlniinelngludneme Cluster 3o 100% | 100% | 100% | 100% 6.000 | 6.000 | #qu.nua.
finrsaneuAuIINEaNTasuT InevdninasintsSadusu nun.1-3
Tidulunaeudi@ wan. HUA.NY
04 #3U31891UNIANTUNITUAZIATIZANANITTATUNU 105 | 1035 | 10fs | 1050 | aaf Hau.nua.
Nnlasund nww.1-3
2. avfuayunnsdrsanuiewslevasgnéfudmiini KAMR a7n 1059 1 a%e 0.060 | 0.060 | #au.nua.
PEA Call Center lngdnvingudayavasgnansigdfny/Joyavas v, 1-3
WINIU KAMR (57830niineu KAMR, wasinsdny, sw%agnﬁ'ﬁﬁ@,ta) NUU.NY(KAM)
3. agunanuewe lavasgnéildusnnsgsasiu 1a% | 1050 | 1050 | 1050 | gef Hu.nua.
(lasungaz 200 $79) 61y QR Code wazdndanadnsan nuwn. 1 -3
W25.(14) nu aelu 15 Su wésdulasang NUA.NY
4. aydwan1sdrsradayataunduaingndn lagdsinsdnwigauniy 1a5 | 103 | 10fs | 10%0 | aaS 0.060 | 0.060 | #au.nua.
AuNInalaniendeanlduinig 15 Tu Uag 400 s18/40) nw. 1-3
HURA.NY

28



r@nasuuu 1

8. WNUIU / 1ASINIS / 91U

9. UKUUHUA

wWnune U 2563

quUsEaae (@ruum)

(Operating Strategies %39 Strategic Initiatives) (szynanssunanwioudsuavsalvune) . K3ulnvau
lasuna 1| laswna 2| laswna 3| lasuna 4| san | (Dasu | @vins| 59w
( Activities / Action Steps)
MAUSIUNANT 7 NUIUIANUTERNSAIWNI5IANTS 1. Usgguauaa@euiansuuamienisusmsnisdanistesoasey 1 A39 1 A%9 0.600 | 0.600 | #25.(n4)
Y v =
Jo3osi3au lav.nua.
2. Usmsinnsdeiacisauvadgnan anseylaaie "WnUssansam lau.nua.
a [ Y v L n
N15U3NTINNTITOT09I38UYRY ANA. NN NHWN.
01 asvdaudamavssmuuanuameuilvtosiu uazduaslviun 100% | 100% | 100% | 100% | 100% NURA. Y
Yy & o v o P v o Yy ¥y o &
anAntuiidnlaniely 30 Tu Weuiuduiudesasteunivun
02 nsadeudaiaassmnuauumeuilotesiu uwazduasliun 50% 50% 50% 50% 50%
Yy & o o P v o Yy ¥y o &
anAntuiidnlaniely 15 Tu Wsuiudnuiudesasieunivun
03 drsvanuinalantenduiludeioaseu nnse 100% | 100% | 100% | 100% | 100% blau.nuin.1
(wenauUsznndaiodisey AuNIATFIUAITUINIG) NN AUN.
04 AaszviaananalavesgnAmaslasunisuile 1 A9 1 A99 1 A39 1 A99 4 A33 PEA Call Center
Jo509i38u 9nNan1581593lne PEA Call Center NUA.NY
e mnlasuna)
el 4 A%
3. IgMURANTIATIZRTaTRSEY Ussnnauniwlni iadedas 1A59 | 1@39 | 1039 | 1@58 | 4A59 tl25.(n4)
Ivan wazlvinsznsu Wau.nnn. 1
WHUUVANT 8 unuuNmuIAnen wninauly 1. AAATIXNANUABINITNINAUIYARINTAUGNAAILINNMIUA 1A3% #l25.(n4)
funsaTeAMUduNUSiugnAn nangasdmiuniseusuamuAneawyanains(aelu/nieuen)
MmagatasiuauuInITanan
2.8UsUBWHUANTHIAN1TANGUUINITENANYRY NWN.TUL-3, NV, 1 A39 0.600 | 0.600 | #25.(n4)
WNUU.NY
3.0UsUBIUHUR wilheuuinsanAsedidy (KAMR) vas 1 A39 0.600 | 0.600 | #75.(n4)
nnw.Au1-3, waz nila. saN(N.)N.
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8. WNUIU / 1ASINIS / 91U

9. UKUUHUA

wWnune U 2563

quUsEaae (@ruum)

(Operating Strategies %39 Strategic Initiatives) (szynanssuundnwianUsunamsattvung) NSURRYOU
" lasura 1| laswna 2| leswna 3 [ lasana 4| sau | (Dawu | @vihns| s | °
( Activities / Action Steps)
4. UszifiunsIWinuiavasdnsaunia 4 aunae nstuinfeu FAIN(NIND.
¥4 n¥A. WsensERUINAsgIUASTRUSNMSHUsSTUUA SAUIMA
uazAnLdaan n1slWHIALe
01 Usziliunuieennannaeinsiniifiau vae nun. U 2562 1 A%q NN AU,
(AULeNETUUY : naudinstarIALAL vae nvia. sauAAnsas U 2562)
02 AFIEFIU UATIIUTINNANTUTLLAUAWBINUNU WiaN 1 %3 0.060 | 0.060 |AaE¥iIeIL
wdswa i Ws.(n4d) N N
03 UszniAnanisdnLEan nww. AkiuinasissRuanasgiu uas 1 A%s t15.(n4)
NBUTIAlAY SWN.(N4) sAN(N)NL.
04 Aaszit nw. Aiazuuunisusziiunsiiifdurfiasuuy 1 %9 #l25.(n4)
A 50% LleUFuussuasianszuaunsliuInnsgnAnegnedl Blau.nun.1
Useinsnw NN AN,
NN,
5. Uszifiu nWn. 9 1-3 wag nvle. vasmeaIua 4 Fufdans tl25.(n4)
fAudauuinisgndn (FM) Wesnszduanasgiunsliusnissinu Blau.nun.1
FTUUANTEUINA LazAadannsininfu dugdnanisaudanu NN N
U3n13anAn (FM) FANMN.IND.
01 Usziliunuiesnnsinauaidaiiannisiniifiau duddnnisaud 1 A33 i 1-3,n.
UUINITANAT (FM) (1aNaSUUL : tnauaiuseiiy . auau
A1uUINsanA lag Finn1saudauuinisgnan)
02 MFIERU HATIIUTINNANTITUTHLIUAUDINUNI 1 %3 0.060 0.060 | #au.nna.1
wiauudewnas T eas.(nd) AN, 1-3,n.
03 UsznAnanisdnLdan nww. Aiuinuissiuanasgiu 1 A% 0.060 | 0.060 | &25.(n4)

LAZNAUSIIALNY SHN.(N4)
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r@nasuuu 1

8. WNUIU / 1ASINIS / 91U

9. UKUUHUA

wWnune U 2563

quUsEaae (@ruum)

(Operating Strategies %39 Strategic Initiatives) (szynanssuundnwianUsunamsattvung) NSURRYOU
" lasura 1| laswna 2| leswna 3 [ lasana 4| sau | (Dawu | @vihns| s | °
( Activities / Action Steps)

6. Uszifiumsinindisl PEA Shop yjnuvis vesangsunsiviinnia 4
aanaiuszsiufl nvi.Avun wazAniden PEA Shop muau

01 UszilumuaanmnuannaEiin wan. asufi 26 damau 2562 1 A% PEA Shop wfiuvis
(LoNENSUUY : LnausIn1SAALABN PEA Shop)

02 N52EDU UAZIIVSINNANITUTZIAUAULDINIULAIN Wi 1 aSq 0.060 | 0.060 | elau.num.1
udswa T elas.(n4)

03 Uszmeran1s@ntdan PEA Shop fiknuinmusissiuanasgiu 1 ads 0.060 | 0.060 | #25.(n4)
wazuaUsI9Ialay sun.(nd)
7. Usziliu KAMR 2asa1891umsiniinie 4 aualisuinisgnd
Ay LazAnaan KAMR fau

01 Uszilupuaanudliouivnsandsiedifey (neasidenvas 1 adq KAM e,
inaEinnsAataanazuisnevdssaly)

02 N52EDU UAZTIVTINNANITUTZIAUAULDINULAIN 1 Ass 0.060 0.060 | Wau.nnn.1
wiouudsna T w5.(n4)

03 Uszmeran1s@ntian KAMR fsnuinausissfusnasgiy 1 a¥q 0.060 | 0.060 | #25.(n4)

wazuaUs19Ialag Wn.(nd)
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wHuUHUANT Usedndl 2563
(numaunassdi 1)

1. InqUIzaeALdeemsaans
SO3 Customer Focused
3UTUNIINDUAUDIANNGDINTT

YBINNNANANAT
9 9 U

@1 Customer

4 [y 13
2, NAYNIIZAUBIANT

o

CR3 a319Uszaunisalig U’sjjﬂﬁ"] (Customer Experience)

5. NAgNSILAUEIBY

CR3 a%fwﬂszaumiajﬁ’ugné’q (Customer Experience)

3. WnuaIan1sadueu

Customer Value Preposition CR3

2.5 AMUFNTAVIIUHUUNAIUY PEA Customer Journey

6. g IANISANIUIY

- ANUFNSAVDIUNUUNAILN PEA Customer Journey

4. \Wviune

$aaz 100

7. W mune

$awaz 100

8. WNU9U / 1A59N1S / 91U

9. uKUUUA

wWviune U 2563

quUszanae (Auun)

(Operating Strategies 3@ Strategic Initiatives) (szyRanssunanwiondsunamsaidnuie) . K3uinvau
losuna 1| loswna 2 [ lasana 3 [ lasana 4| sou | (Dasnu | (Qvins| 59
( Activities / Action Steps)
WNUTUMANT 9 uHUUWAILY PEA Customer 1. IAUTLYUTUIINITUINITIANITANAIAINLUINIG Asadl 1 0.600|  0.600| W25.(n4)
Journey PEA Customer Journey
2. AAUNITANUULUINIG PEA Customer Journey soAndmNIeYe nuA. 0.600 0.600| Hau.nnn.1

3

2




unuUgURAN"S Uszdnd 2563
(MuMIUATeR 1)

1. InqUszasALegnsAans

#1u Customer

2. NAYNSITAUDIANT

NM1 daesunisamu uwagldussleviainuiiuile
iNeWaIugRaLReiles

NM2 n1sudnfunalsznaun1suazn1sa31e Brand Image

YBIUTEN LA

5. NAYNSILAUEIIU

NM2.2 BHUIUNIALTIuugsiangdLies

3. WNAUNIANISANTEUNUY

2.6 ANNENSIVBUNUIUNIATUIUS AR U TDs

2.7 seldgsnanedias

2.8 A7NEN LL%Q‘U?Nﬂ']iﬁW UV IUTEN T ULATD

wazn1siaeiludaleuglunisiiugua

6. WNUIIANITANIUIU

- s1elagsnaia e

Internal Process NM2

4. \Wiune
$aaz 100
6,250 AUV

Yazaz 100

7. W vung

saAdvung

8. WNUY / 1ATeN1T / 91U 9. UHUUHUA Wmiane U 2563 quuszan (F1uum)
(Operating Strategies #3@ Strategic Initiatives) (szufanssunanniauUsunamsattvung) NS URAYDU
" lasura 1| loswna 2| leswna 3 [ lasana 4| saa | (Dawu | @vins| s | °
( Activities / Action Steps)
WHUIUMANT 10 wHuUNSAILTuNUgIia 1. asyagaun1Tastaya TAMS Tinsu 100% yn nvw. wazdwian 1a5 | 1050 | 1050 | 1050 | g6k 6.000 | 6.000 | w3u.nua.
\Reauiles Tidulaglu aviu.1-3
wWwiane d3Usieeu asunaazass nwa.
NUU.NY
2. mssdiunsnseldann 2.2 TWildmannausial avln. fun
hane lasinaazass
01 Tnsrzinasiunisvasmamseld C02.2 anuavasifisinuan | 1 ads - - - 1 afe tlau.nua.
02 Favingrudeyavasgndn Usstnmnguaelngfiivioenisldlni 1a5s | 13 | 1afs | 100 | 4aS 0.060 | 0.060 | wWau.nua.
Wintufera 10-15% atuidiugudeyalunisdariuaunanain 0.060 | 0.060 | wWUANY
03 FIPNUNAGNANTINGUUTNITNAINITUY LY LINE@ Usedn 1059 1 %9 1 A%e 1059 4 aq 0.060 0.060 | wau.nua.
n15W#H, Line KAM nnn. 1-3
04 s189una nMsidawungugnAidivung asluseuu CRM PLUS 1 A%e 1059 1 %9 1059 4 aq 0.060 0.060 | dau.nua.
WsaszuusuY Agates ann. 1-3
HUA.NG
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WHUUHURNTS Uszan 2563
(VIUVI’JNﬂ%ﬂﬁ 1)

1. InguszasAldegnsanans
Operation Management Process
502 yjsgesdnsiidudaludusmming
nszualuin lnenniurUszanSanues

NNTTUVY

@14 Internal Process

2. NAYNTITAUDIANT
OM1 NSHANUSZANSAINHATANUYDNDVDY

STUUINUNY

5. NAYNSITAUAIYIU
OM1 NSHANUSLANSAINHAZAMUUYDNDVD

STUUIMUNY

3. e Inn1saLEuY

3.1 fudisuauasilnidadas (SAIF)

3.2 diisusundeitlvindatos (SAIF) dlaslvey
3.3 gilszazinaniiinindadas (SAIDI)

3.4 fufiszezaiilniindadas (SAID) aslug
3.5 Souazvawnilegadelussuuitning (Loss)

3.6 AUNINE TR UAMNTNKEASUIIVDS NHA.

6. nauaInnTTALTL

3.1 fufiswaundeitluindatos (SAIF)

3.2 ffisuauadfilniidates (SAIF) Woslug
3.3 Fudsuaundeiluirdadas (SAIFY) Tu 6 nviw.
9TMY (52udein) Adraniigalul 2562 (PA)
3.4 fviiszazaailiiihdadas (SAID)

3.5 fudlszezinaiinindados (SAID) aslug
3.6 fudiszaziaanitlvihdadas (SAIDD) Tu 6 aviv,
WU (52udsin) Afidanndigalul 2562 (PA)
3.7 Sovazvamilugaudeluszuudning (Loss)
3.8 anuitawsladununwransusids nwa.
3.9 Jeuazadnugnsiasvatayantoulas
lugudayassuu GIS

3.10 $ovazadnugniasvastoyaiinasl |
lugrudoya szuu GIS

3.11 fevazanugndesvasdayagunsalinnau
wazgunsalasiu Tugnudeyaszuu GIS

3.12 $pwazaaud39veIn1sUsuU TR W
\Wedayadunisvasdayalinasluszuu GIS

L¥IABUNUTSUUINNUAY

Internal Process OM1

4. Wvune

2.91 ASe/518/)
1.075 ady/518/4)
69.84 W1i/518/0
14.860 w1¥i/518/
fowaz 5.18

S¥AU 4.39

7. Wnung
saANnUIUNY
saANdIvUNg

saAdvung
saANUIvNNY
saANUIvUNg
saadvung
saAnUNNg
s¥Au 4.37
Saway 97
Saay 98

fawaz 97

$aaz 90
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Internal Process OM1

8. HUIY / 1ATINS / 91U

(Operating Strategies %389 Strategic Initiatives)

9. UWKUURUA
(ssufanssundnwienysanamizaviang)

( Activities / Action Steps)

Wviune U 2563

JuUsEHI (Buun)

lasund 1

lasund 2

Tnsuna 3

lasund 4

334

(Danu

(21115

EEY

NSURNAYDU

RAHUIIUNANA 11 TATINITIAV N ULAZAANIY

1. 81979 wazanriwruAUNsanlun15IelW(N-1 Yasaa1dlniln)

nuu.

nsuilatymianundonlunisanglvves

el = 34 @il

34

34

0.000

0.020

0.020

aanfilwAndrafes nsalifanszualnintndag

AUNIEDT

2. fanunsudlvdgmuazsreaunalnduluamuuuu

nuu.

Tnsunaas 1 As9

el = 34 @anll

34

34

0.000

0.025

0.025

3. Aseilgmnszualviiduduusuniig

nuu.

nstinsruanuguazrnistasiuldliiiagn

Wnane 100 % vaunan1salnaviun

M.l = 100%

100%

100%

100%

100%

100%

0.000

0.012

0.012

4. N15ATITIEAZAINUALUINISTUNSHA LA asRT InauUse

nuu.

Wnune anatiageda 10 293540

ANK.1 = 10 2995

10

10

0.000

0.024

0.024

5.51891UKNaNSA kA SN lAuUe

Uy,

Wnwne anadiagega 10 293540

Ane.1= 10 a3

10

10

0.000

0.000

0.000

WUU.N%
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Internal Process OM1

8. WU / 1ATINS / 91U

9. UWKUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)

WHUIIUMANT 12 1ASINTIATINTISEUUI WY 1 dndlumshmdenitufiognatos nww Ju1- 3 sgretios 1 wis 0.000 0.000 0.000
Jasnunszudlnindadasusion 1Z0Z wazdniunuseazdealunsaniiunsnusu it nUw.
(inside Zero Outage Zone) Al = 14 i 14 - - - 14 . 1-3
1Z0Z (Inside Zero Outage Zone) i Huiiilidasnsly [P viuez = 1 Nufl (Ma1aviugs 299s@ 4, 9 daniivinues) 1 - - - 1 HUU.NY
nszualurindas viowalles Whur Wuiifidnanddy Usznn
flegandevunutiunazgsisgasmnssuiitiviinuanudesnisly
Ilann LLazé’iaanqsﬂQﬂuﬁUﬂaiunﬂiaiﬂﬂleq uflundwiaadien |2. aanidlniia
fidhéry vi3e Buq fweuiwnszuvdvinglatwuslatduen aandl AWl = 14 @and 14 14 14 14 14
TiladdesBudusandlvi saugunsaineluvesusasininas
Flnaswes wie nidifilatuuiilifidlnaawesanssazniclation
10 ny. lUaudsqannasanaeaan i saulatdiuy uagladbon
Videaael15 KV neladd 3. d19as

Al = 159 2935-N. 159 159 159 159 159

4. sxuUImLnY

MMAl =19 2935 24 175.99 12935-nu. 175.99 175.99 175.99 175.99 175.99

5. Ur3einengunsallesiuuazinnau

a1l =108 Yn 108 108 108 108 108

6. Usziliu Anmnanauazajusnenu lasunaas 1 A% 1 1 1 1 4 nuw.
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Internal Process OM1

8. WU / 1ATINS / 91U

9. UWKUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) . HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
Weued 13 wnuauUfuugaaztigesne 1. Munsadeu Ungesnwgunsallwinluszuulnin 0
gunsalszuulnin a0 UIWHIAINNTETUI. e Ghap!
om1l.4 (51891UNAIINTZUUY SAP-PM )(Audesy (ZPMa4)) nuw.
ane.l ... 3. danil 10 24 6.367 6.367
wHueud 14 wnuauigsinuszuulnd 1.msns2auszuuninaznsuiludielusunsy APSA 0
om1l.4 (378997UNAIINTZUVIY SAP-PM , APSA )
01 ns529daUsEUUlnNAn (Patrol System)
01.1 S2UUAEES 115 kV (2935-nat.) (Audeau (ZPM4)) nUY.
Whwiane 100% ynlasang  (Patrol ieuas 1 AS3) nww.1-3
el L7133, 2995- nu./lasund 713.3 713.3 713.3 713.3 3.402 3.402
NNa.9%.....17.6........ 2995-nu./lnsund 17.6 17.6 17.6 17.6 NUU.N.
01.2 53UUIMUNBUIIFS (2935 -nU.) AudesuzPma)) nn.1-3
Wiy 100% lasuna
nna.1 ..19,581.6...... 2935- NY./A 19,581.6 | 19,581.6 | 19,581.6 | 19,581.6
AWe.1%.....2161.8....2995-n3./lasuna 2162 2162| 2162| 2162 8,647 WU,
01.3 STUUTMALUIBUIIN (3995-3L.) ANNW.1-3
wWviune ZPM4=100% /lasund
ane.1 ....30,744.6...... 2935 Al 30,744.6 | 30,744.6 | 30,744.6 | 30,744.6
nWe.94%.....3029.6.....2995-nu./lasuna 3,029.60 | 3,029.60 | 3,029.60 | 3,029.60 | 12,118 NUU. M.
01.4 snewadaloudaiuas Qudenu (ZPma)) nd.
Wvane 100% /ade nnn.1-3
nna.1 ...2,247.1........... ﬂu./ﬂ%gﬁ 2,247.1 | 2,247.1 | 2,247.1 | 2,247.1 | 2,247.2
AND.NY.......210.6....080./AS9 210.60 | 210.60 | 210.60| 210.60| 842.40 NUU.NY.
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8. WU / 1ATINS / 91U

9. UWKUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
01.5 sewdalddu uwazaeidaldun nUw.
ANA.1 ...3.52..n%./A%e 3.52 nw.1-3
02 uilvuasdasusaszuulninlaensUaludsainiusunsy APSA
wazTeaunadunglasund
WAIINNI3AT88YU (Patrol System)
02.1 szuvangas 115 kv UY.
el ......90% 90% 90% 90% 90% 90% 110.632 | 110.632 | wUu.Nw
02.2 53UUIMUBUIIGS
el ... 80% 80% 80% 80% 80% 80% NUU.NY
02.3 SEUUSIMUNETIN
el ... 80% 80% 80% 80% 80% 80% NUU.NY
02.4 anawatlaloniauiuas nyd.
el ... 80% 80% 80% 80% 80% 80% NUU. N
02.5 aewadaldau wazanewdaldi
el ......80% 80% 80% 80% 80% 80% nUY.
03 MsusnmIsIan1sauld
03.1 Anduliilnduulszuuaivds uazszuudnnuig
wWhaneg Tas 2 a%s 100% muwnuay
03.1.1 szuuaess 115 kv (ludeey (ZPMa)) nUw,
nWm.l .461.1........ 2995- nY./ASe 461.1 461.1 70.000 | 70.000 | mUU.n
ANG.NY.......23.0.....3995-N1L./ASS 23.0 23.0 46
03.1.2 szuudmiteusegs  (ludesy (zPma))
el ...16,367.1...... 2995 NA/ASS 16367.1 16367.1 NUU.NY
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8. WU / 1ATINS / 91U

9. UWKUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %3®@ Strategic Initiatives) (ssyRanssundnwienUsanamizavang) . HSUHnvaU
lasura 1| losuna 2| laswna 3| laswna 4| 5w | (Dawu | @vims | 59w
( Activities / Action Steps)
na.ng........ 1636.4......... 995-NY. HHHHH HHHHE | HHHHH
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Internal Process OM1

8. uWuaY / 1A59N13 / 91U 9. UHUUHUR Wnune U 2563 uUsEIN (G1uum)
(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) . HSUHnvaU
‘ lasura 1| losuna 2| laswna 3| laswna 4| 5w | (Dawu | @vims | 59w
( Activities / Action Steps)

03.1.3 szuusmineusen  Audssu (ZPM4))
nWe.l ....10,638.6.............. 2995- NU.A 10638.6 10638.6 NUU. N
ANa.1%.......1063.7........ 2995-N4. HEHEH HHHAH | HHAHH

03.1.4 d@eardalounidings 100% nyd.
AWRLL v 2,287 Lo naL/ASe 2247.1 2247.1 NUUNY
nWa.vn4g........ 210.6........ nal. 210.60 210.60 421.20
04 desnassnnuioulayldnass Thermal Viewer

04.1 aafluin 100% Audssu (ZPM4)) nUw.
Wvane sgretioslaz 1 ade

anel L34 annil 34 34 34 0.870 | 0.870

04.2 sUvaEEs 115 kv (udanu (ZPMma)) NUw.
Wvane sgretioslaz 1 ads 100%
el J713.3......... 2985- NAL/ASS 713.3 503.8

04.3 szUUsWETnmasiisnglv aaus 5 MW(22 k) nUW.
WaT7TMW(33 kV) vielatddny (udsau (zPMa)) nuw.1-3
Wvane Yas 1 ase
nWn.1 ..205........ Wowmos 146 59 - - 205
05 wilugasau 100% munanisdaInaes

05.1 ganillviin  Audesu (ZPM2)) nUW.
ARl ...100% f\]'ms[,UE"iI'N’]u ZPM2 100% 100% 100% 100% 100% 1.079 1.079 nne.1

NUU.NY

05.2 szuuaess 115 kv (ludeny (ZPM2)) nUW.

AWl ...100% nludesy ZPMm2 100% | 100% | 100% | 100% | 100%

40



Internal Process OM1

8. WU / 1ATINS / 91U

9. UWKUURUA

Wviune U 2563

JuUsEHI (Buun)
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‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)

05.3 syuusnelanasianeln aaus 5 MW(22 k) nnw.1-3
wagTMW(33 kv) uidalatdiey Qudanu (zPM2)
AWA.1 ...100% nludesy ZPMm2 100% | 100% | 100% | 100% | 100% WU
06 M3sdasfuszuuimineuazaneds 100% nnlasuna

06.1 szuudeds 115 kV. Qudsau (zPM2)) AU,

nWe.1 ...100% aqniugqaqu ZPM2 100% 100% 100% 100% 100% 0.042 0.042 NUU. N
06.1.1 mAazTiaunasasiusasudvualugaides

06.1.2 Annsgunsaitlasiudad

06.1.3 AsradaunazuAluAnTIAiAINImIATEIY

06.1.4 dounwugunsaliosiusasudvuen

06.1.5 91utlaenu wastonusuagEs

06.2 szuuswate 22,33 kv(Audsnu (ZPM2)) nw.1-3

nWa.1 ...100% mn“lué‘i’wm ZPM2 100% 100% 100% 100% 100% 11.685 11.685 NUU.NY
07 dnthdsgniasuazgunsaiusegs nUY.

07.1 gandlluitn 2 A% Audeu (zPM2))
el ... 29........ d018 100% anludsay ZPm2 29 29 1.288 1.288

07.2 szuudeds 115 kV.(2sa5-nu.) Tuuiifiuanias 2 adusied nuw.
Audanu (ZPM2))
L[ 96.5...c0ueene. 1995- Y. 100% NTUFIL ZPM2 96.5 96.5

07.3 szUUs Mg 22 , 33 kV( 2995-nu.) Tuituiifiuaniaz 2 adeed nuw.
(udsany (ZPM2)) nww.1-3
L[ 300..ccereene. 1995- Y. 100% NTUFNIL ZPM2 300 300 WU N
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9. UWKUURUA
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JuUsEHI (Buun)

(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) . HSUHnvaU
‘ lasura 1| losuna 2| laswna 3| laswna 4| 5w | (Dawu | @vims | 59w
( Activities / Action Steps)

2. atfusyuninensitenisuinszualuiindadesnnusnasgiu
i nun. Avun
whvang 100% vasuausuynlasung

01 danuaTasiiouazgunsniudnssualniindndas nUY.
Thdulumuanasgiudl nvin. favun

ANALL ... 52......n0%N. 100% 100% 0.848 0.848
01.1 dr31adndoindosiiofiutig nuw. N
01.2 drsasgunsaluinszudluindadas AN
01.3 aanasdsauinszudlWindadasuaziownds N
01.4 FauuBUITITNY - erunmUE (Saudln) nnA., NN,
01.5 Fauuauu1395n¥1-01A15 (iaauAlw) nnA., AW,
3. Usaillusziuamnwlniuazanuidaiald
01 aﬂﬁgaLﬂ'%f'aa"iﬂqmmwlw%—ﬂizLﬁuwauaz nua.
AnTzvinaun i wazuuanuily
ANAL b donil (Uu.,ne.,%0.2,988.1,Un0.,W55.2 ) 2 2 2 6. &0l 0.125 | 0.125 nua.
02 p3vgdauUAtadaInURAUNANISIHAN (da1i) nua.
23[R 100%..... aa1il 100% 100% 100% 100% 100%
4. myialvaavsaudasluszuusiviing (auvdninaeial nvin.fvua)
(371899UNBIINTEUUU SAP-PM)

01 uffouas 1 wa @az 1 ase) (udeauzPma)) nua.

ANA.l = ...12,380......1A304

Ann.1-3
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8. WU / 1ATINS / 91U

(Operating Strategies %3®@ Strategic Initiatives)

9. UWKUURUA
(ssyRanssundnwienUsanamizavang)

( Activities / Action Steps)

Wviune U 2563

JuUsEHI (Buun)

lasund 1

lasund 2

Tnsuna 3

lasund 4

334

(Danu

(21115

EEY

NSURNAYDU

Wnung 9819188 30% VBINsakUaIVIanUn

el =..3,714............. 1AS9 (30%VDINIIBLUAIVIINNA)

122.00

263

406

406

0.812

0.812

WNUU.N%.

02 wsfauvas 3 wa @az 1 a%a) Audeeru(zPma))

nua.

el =..9,046........... LA3D9

Wnune 9819188 30% VBINsakUaIvIanun

nnn.1-3

18.00

38.00

59.00

59

NUU.N%.

ARl = ... 2,717.......... Lﬂ%l’é]\‘l (30%vpswdouUaINIUA)

817

949

951

2,717

0.760

0.760

wialusl nuRnU Iz

03 WseIMslElUsunINTIeUTUuUTIRRNLUUTEUY

n131., NUa.

AU Ldcad dwisuiunlglun1susnisannig

NUORUAITEUUINNUNY LaZTZUUIMUNELSIANDE9E

UsEANSAIN

Ana.1 = Wun nwe.asude

1 AWA.

0.05

0.05

5. euiigesnemdisulas (mundnnaein nwan.fmun)

(5189491UNAINTZUUINU SAP-PM)

01 ndaudasiniimasaailni ause 1 assA yneses

Fruuludesu (zPma)...Tu)

NUY.

Aanel =...... 35

35

35

0.838

0.838
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(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
02 szUUIMUY
02.1 wiiauas 1 wla @az 1 a50) Audeu (zPma)
AL = 12,380 0 P30S
dvins 30% vawndfeuuasianun
el = ..3,714.............. 1309 1114 1300 1300 - 3714 8.095 8.095 NUU. N
122.00 | 263.00 [ 406.00 - 406
02.2 wiiauas 3 wa @az 1 a0 Audesu (zPma)
el = ....9,046........... 1304
Whviane 50% vaaideulasianun
ANAL = .ooh,530........... \A3a9 1,361 | 1,582 | 1,587 - 4,530 10.306 | 10.306 | HUU.NY
29.00 64.00 98.00 =
Weuedl 15 uwusuUiulanasingeing 1. 9uATI9ERY wazthssinwgunsaldaans 0
aunsafdaans A1UNTE
om1.4 01 1A3esu-deIngdaans 100% nse.
20 [T R 535..... YA 535 535 0.230 0.230 NUU.N%.
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Wviune U 2563
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(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) . HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)

02 gunsaideasludiinau 100% nse.
el ... 31..... YN 31 31 0.427 0.427
03 gUnsaldeansnnnuisags 100% n3é.
(212 [ T - 166.... %A (SDH/FOM = 127, DWDM = 39,IP Access =87%f) 166 87 39 292 1.214 1.214

LHUUVENT 16 nssasudeuanedeans 1. Mmsdasudevanedoansvas nuln. muLé'umﬁnqmmswmma?iams Ava.
nsauwranuualiives nua. nnn.1-3

Anthusnesmamiiedeuds nun.d a.1-nua.(m.)2964/62 | a1 .....91......... LETUNIY 13 31 a4 NUU. N
ANB.NY.......1....... . UNT (Mdnaavinuee) 1 1

WHUSIUNSNT 17 Iﬂsqmiu'%mﬁﬂms@quusmqmil,ﬁaLa‘% 1.5ﬂﬁﬂLLNuLﬁaU%’UU§G A1SAIFI SAIDI 1uﬁuﬁﬁﬁ¢imﬁﬁqaqmiuﬂ 2562 AL,
el ... 2 . 2 - - - 2 0.000 0.050 0.050 NUY.
2.0 UUNTITANUHNUITY nuu.
el ... 2 . - - 2 - 2 0.000 0.050 0.050 NUw.
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(Operating Strategies %3®@ Strategic Initiatives) (ssyRanssundnwienUsanamizavang) . HSUHnvaU
lasura 1| losuna 2| laswna 3| laswna 4| 5w | (Dawu | @vims | 59w
( Activities / Action Steps)
3. a7Unan1sALuey nUu.
el ... 2 NN, - - - 2 2 0.000 0.050 0.050
WAUNUNENT 18 Tasamsgnelnaeasinafiaiuiioman 1. 1529 wazdaviuauldauisesinedililgldny 172
wazanswILsasTkildge nWm.1 = 4 2935 (RBCO5,RBCO8,RBC10,) - 179995 | 27995 | 12995 | 492995 | 0.000 | 0.025 | 0.025 nUu.
2. neade wazdnelnliduluamuunulasungas 1 A3 anA
ANALL = . 2995 1 A39 1 A9 1 A9 1 A9 4 A34 0.000 0.000 0.022 nvu.
unuuudnil 19 Tasen1smsauauszezlnavesaind R 1. vunsavdey tigeinugunsaifinnsldeuudamuanse
wiauanunsanduaulalidosndn 90% vasdnuiu RCS #ifl (518 UKAIINTTULIIL SAP-PM)
01 FRTU (Audseu (ZPM4)) nUw.
el = 431 YN 431 431 0.720 0.720
02 gunsal RCS (ludseny (ZPM4)) nuw.
el = 311 Yn 311 311 0.579 0.579
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(Operating Strategies %3®@ Strategic Initiatives) (ssyRanssundnwienUsanamizavang) . HSUHnvaU
lasura 1| losuna 2| laswna 3| laswna 4| 5w | (Dawu | @vims | 59w
( Activities / Action Steps)
03 Mar Master (ludssnu (zPma)) nae.
el = 34 n 34 34 0.250 0.250
04 Mar Remote (ludissnu (ZPM4)) nva.
a1l = 822 n 822 0.199 0.199
2. unagauanuwiauld FRTU ARnaaiuidy nuw.
Tisinnanunouldlidesnd 90% nautndaldau
nnn.l = 30 ¥a (Cellular) 10 10 10 - 30
3. a5UusenuRakaziauaiuImsiunsUsulTadlung 1 1 1 1 4 U,
aliunisnnude 1-2 ynlasund nse.
unuumand 20 Tasensuszaunuuazianunisuadng 1. Uszaiuau ANAULATATUTIBUNANIVRINETS FRTU nuu.
iaAuiesi SF6 Ty RCs Taglinindn Planning Critdunlasuna
AD 2.5 YA / 933 el = 300 YA 1 1 1 1 4 0.000 | 0.012 | 0.012
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8. uWuaY / 1A59N13 / 91U 9. UHUUHUR Wnune U 2563 uUsEIN (G1uum)
(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)

WHUUMANT 21 suAURNIDegLEe 1. ANTIUAITAINNINTNITHRUUHURAIY Technical Losses nUu.

(Technical / Non-Technical) 1.1 nsaglnaadlnin auwmuau

audi naw.invun 1.1.1 43A517
el = @andl - - - - - 0.000 [ 0.000 | 0.000
1.1.2 a11s ndu.
(mufisnesuneadauazusnsiassnsaniiunisada)
el = - dandl (Uzi) - - - 1 1 0.000 0.010 0.010
1.2 nsanaelnwlud ssuu 22/33 1a3 nUu.
.l = 4 Wewwas (RBCO5,RBCO8,RBC10,Uzii7 3 2439) 1 1 1 1 q 0.000 0.033 0.033
1.3 mnﬂ%‘laumwmﬂwqﬁu ITUU 22/33 A7 177.,NNA
ARl =20 2995-n4. 5 5 10 20 NUU.N.
1.4 nsunlunszualuinszuu 22/33 173 Unbalance tiunin nuu.
10%
1.4.11uﬂml,ﬂa§17ﬁwaﬂ§an'jﬂ 5 MW (22 kV)uaz 7 MW (33 kV)
Mma.l = 12 Aewmes 3 3 3 3 12 0.000 0.033 0.033 WNUU. N
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(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
1.4.2 299571 VSPP
el = 4 Wewnas 1 1 1 1 4 0.000 NUU.N%Y
1.5 RANLITUNTANRS Capacitor Tuszuuannue Auv.
RRa-(31u9u kvar) wazauiildsunisingss
1.5.1 wuy Fixed NUU. Y
a1 = 1,500 kvar 300 600 300 300 1500 0.000 0.020 0.020
1.5.2 wUy Switching
nWn.1 = 6,000 kvar - 3000 1500 1500 6000 0.000 0.020 0.020
nuUgesnm 1.6 Bu
Tdauanfgatusuanamuiigeinm 1.6.1 nMsasvdauniluyaduialy an./aede/szuy nuw.
I19U"Y nnWw.1-3
- dandluidln WU
- d@gdq
- 33UV
1.6.1.1 aandlnin AU,
el = 34 @adl 34 @anil
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(Operating Strategies %3®@ Strategic Initiatives) (ssyRanssundnwienUsanamizavang) . HSUHnvaU
lasura 1| losuna 2| laswna 3| laswna 4| 5w | (Dawu | @vims | 59w
( Activities / Action Steps)
1.6.1.2 @989 AUW.
MRl = 713.3 2935-N4. 713.3 503.8
1.6.1.3 STUUINUNY ANW.1-3
ane.1 = 205 Weamas 146 59 NUU.NY
1.6.2.1 msufluandines 22/33 13 ivgaarnszuuli nuw.
anunsaldaule
ae.l =  100%C.......... ‘l{ﬂ) 100% 100% 100% 100% 100% NUU. N
1.6.2.2 msuAlvaun@imed 22/33 103 Tuaandlwidinauniales AU,
anunsalgaula
ae.l =  100%C.......... ﬁﬂ"lf!) 100% 100% 100% 100% 100%
1.7 n15AU2 Technical Loss Uag 2 A9 nuv.
muﬁuﬁmmﬁ NaN.394/2560 a7. 26 W.A.2560
AUTIAATUDIS
ane.l = 34 aanil - 1 A59 , - 1 A59 0.000 0.000 0.000
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JuUsEHI (Buun)

(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)

1.8 N159LAT1Z9 Technical Loss MENAUSZAULITIAU nlu.
wazdavinuaunily (ednedeelnsungaz 1 Aamas/an)
nlnl = 4 Wowmas 1 1 1 1 4 0 0.025 | 0.025
1.9 ndianuasdnung
1.9.1 nsudlunszualniin Unbalance fiundt 20% (1304) n27.(HU5.)
AWA.l = 450 A3aq 111 111 114 114 450 [(2) vin1s| 0.017 0.017 NUU.N.
NNa.9%.....20.....4A599 5 5 5 5 20
1.9.2 §uldsundautasdisnslnanlimanzas n727.(WU5.)
@elvantioandn 40% vasvunndouuad) (A3q) nnw.1-3
n.l = - Ees - - - - - NUU.NY
1.9.3 aﬂﬁ"a/ﬂ%'uﬂ‘gmﬁal,quLa‘%aJl,ﬁaLﬁuﬂizﬁw‘émwmséw‘lw N2, (WU3.)
(A304) nnw.1-3
WAl = 70 iATed 10 20 20 20 70 MU
1.10. S¥UUIMUIBUTIAN
1.10.1 muﬂ%ummum‘lmﬁu (2993-n4.) n272.(WUs.)
Al = 50 2995-N4. 10 10 10 20 50 0.060 0.060 nWn.1-3
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(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
NUU.N%Y
1.10.2 Msfndelud (3999) n7.(HU3.)
el = 50 2999 10 10 10 20 50 NUU.NY
1.10.3 n5U5uUgeszu 1 ld 2 a1e Wuszuu 1 wle 3 ane n22.(WUs.)
el = 15 2995-na. 0 5 5 5 20 NUU. Y
2. AUHUNMINNUIATNITWNUUHURAIU non-Technical Losses
2.1.115 Patrolling and Cleansing auilinas WUU.N%
2.1.1 limasglElnnredan CEHIRILY
2.1.1.1 Msnmadaunazuidymdaunanaludenuy U_Cube NUA.,NVY.
Wviane NL1 : 2.5 azwuy 3ulU n nii.1-3 saudsia nuin.1-3
el ... 14.......... AN 14 14 14 14 14 0.3 0.3 N . NY
2.1.1.2 drrauazUFulssgunsaiusenauiined Adanwides nua.
#gn 1Hausn1w visolivasady nnw.1-3
Wviane NL1 : 2.5 aswuy 3ulU vn nii.1-3 saudsia NUR.NY, NN e,
AneLl ... 14............. AN, 14 14 14 14 14 2.925 2.925
2.1.2 fmasglelnnrelng
2.1.2.1 fmas AMR dufluntsnludenuainssuy nua.
AMR Monitor System nWn.1-3
Wviane KPI (AMR) 3 azuuuduly ERILY
el ... 100%... saludesny 100% 100% 100% 100% 100%
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(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)

2.1.2.2 fwas TOU nua.
wWnne 100% nnn.1-3
el ... 5,350............. Lﬂ%‘a\‘l 30% 30% 30% 10% 100% 0.600 0.600 WNHR. N
2.1.2.3 funafifinanunida 25% n%a., NUA.
W 100% nnw.1-3
el ... 100%...Lﬂ%la\1 100% 100% 100% 100% 100% 0.518 0.518 WNHR.NY
2.2 Msnsrvdaunazudlviimesiidanminunafilasusieau AYY.,NUA.
NN nnw.1-3
Wwisne NL2 : 4 asuuy tuly N nW.1-3 soudena NURN. Y, NN,
el ... 14............. NWN.(100%) 14 14 14 14 14 0.95 0.95
2.3 Msnsadsuiimainiunge (melu 1 )
2.3.1 MAasuTege 115 1A7 nua.
Wvane 100% vasswaufineifinnng nWn.1-3
el ... 21.......... Lﬂ’iliz)\‘i - 50% - 50% 100% 0.200 0.200
2.3.2 MAasLIIGe 22/33 17 nua.
Wvane 100% vesswaufinesninnng anw.1-3
.l ... 3,296...... Lﬂgiias‘i 30% 30% 30% 10% 100% 0.5914 0.5914 WNUR.NY
2.3.3 fnasusznaudfiuses nua.
Wvane litfosndn 50% vasswaufinesfinnne nnn.1-3
el ... 8,600...... Lﬂ%ﬁﬂ\‘l 30% 30% 30% 10% 100% 0.847 0.847 WG . N
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(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
2.3.4 finasusa nua.
Wvane Lidasndn 30% vessuiuiimesianng nnw.1-3
el ... 324,628..Lﬂ%la\1 30% 30% 30% 10% 100% 3.780 3.780 |wun.nw,nne.
NUBA: N1THUTIUIUNITATITADUTLADIAINTE
AunsatNanInsIaFauINIaNsIUEY 9 untusaudunasu
Tunrsnsraaeulinesaunseld
2.4 nsnsaaseuiiwesiidanudesranisazdinnsléln
wasfidusesanisazdina sdou
2.4.1 fAANTSNVUANNANIINTINFDULLNDS nlazLiing nua.
wazaaiunisaladunisaiuadlulusunsy U _Cube nu.1-3
Wniane WA, Ne.
202 1 P 100%...918 100% 100% 100% 100% 100% 0.778 0.778
2.4.2 fiwasifinnudessanisaziia nua.
Wvane Yay 2 Ass nnn.1-3
AWALT e Lﬂ%@ﬁ(lOO'%) - 50% - 50% 100% 0.860 0.860 |wun.na,nNe.
2.4.3 fimasfifiuszifnisazian nua.
Wi lnsundas 1 ase nnn.1-3
AWALL e Lﬂéﬂ\i(lOO"/o) 100% 100% 100% 100% 100% 1.720 1.720  |uue.ne,nne.
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(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)

2.5 M3d1sauazasdaulimasininasisae wazlunimans
nsdifnnsdinasuazmuning
2.5.1 drsregannnsnaslasvananglnansnsas nUA., .
wazUszliuniiensidlninlvigniesasudou nnw.1-3
Wwiane agnetiosUay 1 A%s 100% WA, NNe.
ANAL e 100 % (30) 1 ass 017 | o017
2.5.2 asradaunazirgesnundimesiegluanmiuasade nua.
wiaulduazinAnisldluialdgnsias nnu.1-3
e agnetiaslay 1 ASs 100% NG, ANe.
AneLl ... 100%....1A309 30% 30% 30% 10% 100% 0.5 0.5
2.6 Msnsvdeuiitnesgunsainisioasang q wu dinsdni
d151504 Wifi CCTV wazdy 9 nsfiRnRsdimasuazNTNg
2.6.1 dr3r9gainnsgUnsaifoasdng 4 uazUsafiumiog nUA., Y.
nsldluinligndesasudou (wunine) nnw.1-3
Wavisng 100% NUA.NY
10 I 100 % (gUnsaiiidaving) 100% | 100% | 100% | 100% | 100%
2.6.2 asradaunazirgesnundimesiegluanmiuasade nua.
wiaulduazinAnisldlnnaldgneias nnw.1-3
Wwianeg 100% W3RN, N
ANALL e 100 % (Lﬂgad) 30% 30% 30% 10% 100% 0.5 0.5
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Internal Process OM1

8. WU / 1ATINS / 91U

9. UNUUAUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) NSURRYOU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
2.7 msaavhegdevesaaniluiin au aviv denidrsaulasenis
2.7.1 myaanilegydeluudazanflni nnn.1-3
anl = 1 @andl 1 1 1 1 1 AU
2.7.2 dr51vanudesnsidnudwiuinsdines 9. 37. ava.
gandsnaulunsaz nvlv. nnw.1-3
wWvune NL3 daniufanssy NAUR.NY
ANALL e 100 % (Lﬂ‘%IEN) 100% 100% 0.15 0.15
2.7.3 msaméf'qu,azmqaaauLLﬁN’]@ﬁﬂiﬂ'\ﬁma%uu'umu ava.
wWrsune NL3 danunanssy nn.1-3
ANAL e 100 % (Lﬂ%lil\‘i) 100% 100% 0.3 0.3 WNUR.NY
2.7.4 mMsafauruukazanliufanssuaavilegaydelu n77.,AvA.
2995l ismisegaydege nnw.1-3
wWrniune NL3 danunanssy 39N, (N)N.
aneLt ... R Nanos 1 1
2.8 NsAsIRsaUinesUsEnaudd. usen waslimasusenaudd. nua.
37 ussgelunsdifansiailiasugaumnae nnn.1-3
wWvinne anely 30 Jundsangluiln NUR.NDY
el ... 100%....... LAFDY 100% 100% 100% 100% 100% 0.480 0.480
2.9 miduieuiivasmunse
nva.
nWNn.1-3
- 40% 40% 20% 100% WA




Internal Process OM1

8. WU / 1ATINS / 91U

9. UNUUAUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) NSURRYOU
" lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
nua.
nWn.1-3
nun. Sutedasnidn laifiuwuatl viavtudinld - 40% 40% 20% | 100% | suasyu
NUA.(UK.)5227/2563 81.29 UA 2563
nun. sauleune wan. esanazsldewdufiwessdnnseiind

2.10 N5aUTUN1IATIERUTIMEY wasn1sUssduRuS oS
Uasnunisazidiam
2.10.1 AFOUSUNWLNIIUATIVEDULLADS/ATIVHDURUY nua.
Wvane egradfesdas 1 ade nnn.1-3
0 R T 1 a% 1 a% 045 | 045 | wupne
2.10.2 NM150UsH Wu.AuANgLEnHelng /nsiaseunitesiedoy Y.
Wvane egradesdas 1 ade An.1-3
el ... y T 1 Ads 0.17 0.17 NUU. N
2.10.3 NIF9USUWUNIUSTIUNULE nULY.
Wmune sghaifeslay 1 ade Anu.1-3
ANALL ... Loveoeoons 1054 0.055 | 0.055 |wain.ne,nwe.
2.10.4 N5UsTYEUNUD nan.
Wvane egredesay 1 ade nnn.1-3
202 P ) 1 1 1 1 1 0.08 0.08




Internal Process OM1

8. WU / 1ATINS / 91U

9. UWKUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %3®@ Strategic Initiatives) (szufanssunanniouusunusardnnung) . HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
WHUSIT 22 WRUUNITUTUUS 1. msUFulgedoyandoutas nvn. aslugrudaya 0 7.
dayaluszuu GIS 3TUU GIS nww.1-3
US53N 15nIngau om3.1 Wviwne yn nnn. laddaendniewas 97
el = 97 % 97% 97% 97% 97% 97% 0.379 0.379 NUU.NY
2. msuFulgeteyaiimesadlugrudayassuu GIS n7.
Wavine n nuw. Lideendindesas 98 nnn.1-3
WM.l = 98 % 98% 98% 98% 98% 98% 0.408 0.408 WUR.NY
3. nsuFudsedayagunsaldinnaunasuazgunsallasiulu n71.
FULBYATEUU GIS nuu.
Whnne nn nuwl. Lidesndnfesas 97 nuin.1-3
ARl = 97 % 97% 97% 97% 97% 97% 0.095 0.095 NUU.NY
4.m3UTuussnun s tayamunisvastayaiivnasTussuu W3RN
GIS \lawfisuruszuuaaiag
Wviune Sowae 90
el = 90% 90% 90% 90% 90% 0.102 0.102 n11.
wialval 91nuAfiysz 5.1i15949n15 Cleansing fitwas Tuszuu GIS n17.
nslvfihas 2 9asaueu nnn.1-3
Wviang mslunisesddiunisiviasu 100% aeglulasuna 2
ane.1 = nWe.aaude,nWa.51%Y3 2 2




Internal Process OM3

wHUUHURNTS Uszanl 2563 A1 Internal Process

mumuased 1)

1. IngUszasALgegnsaans 2. NBYNIILAUDIANT 3. inauaidinnnsaiueu 4. Wmune
Operation Management Process OM3 inUszansnwlunisusmsauning 3.9 arwanalumsaniununuuny fowaz 100
SO2 aiazjmﬁmﬁLflul,aﬂ‘lué"mai’mmﬂns:LLﬂlWﬁﬂ Asset Management Roadmap

TngWauIUsE NN TNURINNTZUUY
5. NAYNSITAUAIIIU 6. NI IANITANTUIIY 7. Wvang
OM3 uUsezansalunisusnisaunsneg 3.13 A21ud159TuN1TANTUITUANN LAY $agaz 100

Asset Management Roadmap

8. w1 / 1AsenIs / 9u 9. WNUUHUR wWhndne U 2563 qulszaa (Euum)
(Operating Strategies %38 Strategic Initiatives) (szufanssunanwiaulsuiausardnnung) HIURAYDU
’ lasund 1| lasund 2 lesuna 3| laswnd 4| sau | (Dawu | @vis| s | °
( Activities / Action Steps) ’
wnwsudi 23 waudneuneadng Us:?m%nﬂwn'lsu'%miyjafiﬁum%'wémsﬂéfmuriaa%"mﬁmﬁ"m 0
(Asset under Construction : AUC) 114U winiﬂsﬂn'li P, 1,0 ﬁ’s‘iﬁ
AU pms LUA 1. unaudl 2561 Unalfsowas 100 (AAINUIURNBLAVIN) 50 70 80 100 nugy.
om3.1 2. U 2561 Unlaseeas 100 (AAFIUIUNNIBLAVITY) 50 70 80 100 nnA.
3. Ut 2562 UnldZaeaz 80 (ANINUIUNUIYLAVI) 30 50 80 80 AN,
4. 9t 2563 UnldZoeaz 60 (ANFINUIUNUNLAVI) 20 40 50 60 NAE.NY
(uaausidiifuasensieanu
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Internal Process OM4

wUUUANTS Uszand 2563 A1 Internal Process

(umunassdl 1)

1. IngUszasALgegnsaans 2. NBYNIILAUDIANT 3. inauaidinnnsaiueu 4. Wmune
Operation Management OM4 USuusanseurunsantuanulig 3.10 AYNAN5IVRINIARTUNITIY AU 5
502 yjagasAnsiniudrludusaving Uszansamilasliasaunquitaviasleguniu Service Level Agreement fiszyluviasleguniy

nszualvin lneiaunuszansamves TngysnN1salsEAUNLIE91

NNTTUUU 3.11 AYNA5VRINTUTUUTINTZTUIUNM Y LAY 5

¥9909An3 (Digital Operational Excellence)

C%

arensatiuayuvasnalulagaiva

5. NAYNSITAUAILIY 6. NI IAN1TANTUII 7. Wvane
OM4 Uuugenszurunsaniiuanulig 3.14 AuA SN IR liun I 3¢AU 5
Uszansanlaglvinsaungunviaelgguniuy Service Level Agreement 5zyluvinaldguniu

TngyInNN1TalsEAUNLE9IU
3.15 AYNAN5VRINFUTUUINTZUIUNM Y TR 5
99909An3 (Digital Operational Excellence)

arensativayuvasnalulagaiva

8. AW / 1AT9N13 / 91U 9. UWKUUUA Wune U 2563 JulsEanal (§uum)

(Operating Strategies %3@ Strategic Initiatives) (szyRanssunanwionUsunamizavang) . NSURAYOU
lasura 1| lasuna 2| loswna 3| laswa 4| saw | (Dawu | @vims | 59w
( Activities / Action Steps)

LHUIUVANT 24 wauauaudnsalunisandunisaiy 1. nunaunssuiunis/Ansienasiiseauisuudas AU N9, NIAUA AMZINY
713 Supply Chain 983 nnA. (Gap Analysis) LWaNMRUALUINILAZUAUNITANHLUIY NNTEAY
om4.1 SLA & QA for SLA AMRUALUINIUAZUAUNTST

ATUIIUY SLA & QA for SLA

1.1 IUNIUNTZUIUNTNNIUN Nmmﬁmmzﬁﬁﬁéfm |:|

WasuuUas (Gap Analysis)

1.2 AVUALLINILAZUALASANELY SLA & QA forl |

SLA m1a152uudseAuAMAINUINIG (SQA) vad nWiA.
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Internal Process OM4

8. WHUIU / 1AM / 91U 9. uNUUAUA wWvine U 2563 qulsza (Guum)

(Operating Strategies %38 Strategic Initiatives) (srufanssunanwionUsanamisatvang) . NIURAYOU
lasura 1| lasuna 2| laswna 3| laswa 4| saw | (Dawmu | @vims| 59w
( Activities / Action Steps)

2. fads d3919A21u3 Anudnla 1 1 1 1 4 ALY
2.1 Hees/dreven aieauianudilalunisuifay uag NNITAY

YINUINIINTZUIUNTANTUNITNEINANNNTEUIUNTNEATY

(Key Work Process)luszuusiueas ana.

2.2 AU289IUNNYIVDINUNIUNITIANIVIANALTSAUNIS

Tiusns/davi/uiuussdennas Tisenadasiudainly

N3TUUNT UazuInsgIUNsUfUAcuAunszuIunsly

Value Chain 184 nnA.

3. Ysgaumsaiiunu/Aenunsanduanuinen1sysainis 1 1 1 1 4 ARMZIINY

o

NTEUAUMIANTUNIMTIANUNTLUUNTNEALY NNTEAY

4. asudataua Tamalunisusuusanszuaunisliaaznssunis

AAUATISANTUUANNTTUUUTEAUAMNINUINT NNA. 1 1 ABEYINGY
NNTEAY

5. ye9uRa/Uszfiunannudidavesnisaniuanuiia 1 1 AMZYINNGIY

N1TYTAUINITVDINUILITUAN AIUNTZUIUNIST] #1897U

MAUUVANT 25 wruIUNTUSUUTInszUIuMsTeueg 1. AvuauuImsiaziieans aevealivulenuluu]ia

4 &) a o
(Digital Operational Excellence) Aensatiuayuyay  [WUiIAIgIUAINUY

L%

walulagfana Whviane lasuna 1 1 1 AMZYINGIU

f18497U

2. MI89IULRIVBINTLUIUNIS (Process Owner)D

NUNIUNTSUIUNIATN Key Work Process wae SLA

Wniung A, - L. 1 1 AZYINGTU

f18497U

3. fvuawmaluladaanaildlunssuaunis/nsuiuanl |

JUADU ansTEzIAluN1sAENUY

Wuune nLw. - 1309, 1 1 AMZYINY
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Internal Process OM4

8. HUIY / 1ATINIS / 91U

9. UHUUJUR

wWnune U 2563

quUszanad (@ruun)

(Operating Strategies %38 Strategic Initiatives) (szunanssunanwioudsunamsalviung) NSURAYDU
: lasuna 1] lasuna 2| loswna 3| lasuna 4| squ | (Dawmu | @vims| s | °
( Activities / Action Steps) !
d1891U
4. AMUINAUNUAINTTURBY (As Is) Uaznas (To be)USuilaeu 1 1 ABZYINGTU
nszUaUN1g wiemsihwalulagndvauuudeunszuaunis #1897U
wWvinne w18
5. "3Lﬂﬁﬁ:ﬁ/ﬁgﬂéaﬁﬁmLﬂﬁﬂuuﬂm (Gap Analysis)D 1 1 AU
wiaudununszuIunis (Um) i angeuensenans A1897U
wWnane n.A.-d.0.
6.asUmBuNadunuianssy x ielHidugunisl] 1 1 AISTINGU
Auua lgaeluntsaniduaud 2564 (OPEX) #1891
Wvilne n.8.-6.0.
WAUUT 26 wRUIIUANSENSEULENTUSIABLEN 1. wilnaunnau Whldnussuuaisussadidnnseiing 0.000 | 0.000 | 0.000 | &sn.(n4)
nsatinduldlunsufunu AU 100% tl25.(n4)
om4.2 nnn.1 = 100% 100% 100% 100% 100% 100%

W : ldienaishidesseduadu Qussuua uaauenanstudi

U1ATUI
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WHUUHURNTS Uszant 2563
(numunassdl 1)

1. InguszasAldegnsanans
Innovation Process

SO5 VULARBUBIANS AN UALNEAE

Nuuywdmalulagadvia uazuinnssy

#1U Internal Process

2. NAYNTITAUDIANT
IP1 WRILNIASIES19LATNTSUIUNIS

ATUUIANTTY

5. NAYNSTITAUAIIU
IP1 Waunlaseaiieuaznszuiung

AUUIANTTY

3. NA9IIANTSANTEUIIY

3.12 AUENTINITANTUIUANULNLIY
ATNAIUITZTUUNITINNITUIANTTUBIANS
(Corporate Innovation System)

6. LNAUTNIANTITANAUIIY

3.16 AMUFNSINTITANTUNUANNLALITY
AMTRAIUISTUUNITIANITUIANTINBIANT

(Corporate Innovation System)

4. \Uune

STAU 5

7. Wiune

SEAU 5

Internal Process IP1

8. HUIU / 1ATINTS / 91U

9. UHUUH{UR

wWnune U 2563

quUszanad (Bruun)

(Operating Strategies %38 Strategic Initiatives) (szufanssunanwianUsanamisamang) . KIuknvay
lasura 1| lasuna 2| laswna 3| laswa 4| 5w | (Dawu | @vims | 59w
( Activities / Action Steps)

LAUIUNRENT 27 TUELESULATHNANAUIIUIY 1. AALRBNIUIBUIANTTU (AU ... 0U) 1 0.000 0.835 0.835| #25(n4)
TUldUslavliBandivduazdasiugsnalve 59 W NYUA  WINTUAALRBNHAI Y 1
UDIDIANS We/AwsERvguinnssu/nssuruaulussau

d189un1sinina 4

2.a5Usgnunan1sdaien ikheddeuay tl25(nd)

WRAUSLUU AN EIN.) |, F1897UMRURES

waurszuuIndi (2.)
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WHUUHURNTS Uszan 2563

(NUNIUASIN 1)

1. IngUszaeAtensAans

v Y

SO5 YULARDUBIANST AT UENEAIE

L%

Nuuywdnalulagfidva wazudnnssy

#1U Internal Process

2. NAYNSITAUDIANT

IP2 datasa 398 NRIUIUINNTTUND Lidng

Y

AINIFIUEING

5. NAYNSITAUAIIIU

IP2 datasy 398 NRIUIUINNTTUND Likdnd

Y

WIATFIUEINA

3. W Ian1saiueu
3.1 NSTUAUNSNANITWAIUIUIANTTY N9

UIANTSUNAANY USNNT WAL NTTUIUNS

6. I IANISANIUIIY
6.1 NFTUAUNSNANITWAIUIUIANTTY N9

UIANTSUNAANY USNNS WAL NTTUIUNS

Internal Process IP2

4. Wnung
4.1 SEAU 5 UIUNTTUIUNISUIBUIANTTUN

Ao lANAUSLANSAINNISANTIUIIUIIUIUY 2 TU

7. W nune
7.1 .. JuI (59 WIN NYUA)

8. uruY / 1A5an1s / ¢ 9. UHUU{UA Whnne U 2563 uUszana (Auum)
(Operating Strategies 3@ Strategic Initiatives) (szufanssunanwiaaUsanamisalmvang) . K3uknvay
lasura 1| lasuna 2| loswna 3| laswa 4| 5w | (Dawu | @vins | 59w
( Activities / Action Steps)
WAUSTUNANT 28 ITUAILETU FT8 WU 1.IAMBRURAZANUALATIEF19AY 1 0.000 | 0.600 0.600| nNan.,nna1
winnssaialvidngannsgueanna wIANssU (A3Y)
2.UsEguAnENIINNITNINTUINAUIIY 1 1 ARIZNSIUNNS
AeUszAYgUIANTTUNTTUIUNITVRY NNY. (AFY) nn.
3.3aU3n2MaUTY 8eUszhvg winnssy 1 nun.1
NITUIUNTT LiNDARLADNKNAIIUITY FeUsehug g nnn.3
WIANTIU N52UIUNTT wazauna (AS9) Judinm
4.dwdnnssunlasunistunsileuluszau 1 AQIZNTTUNNS
TRL3 YulU anveena nWe. ag 1 Jueu .
5.83U189U Uszidlunan1saniunisuseant 1 AMENTTUNTT
(A39) nn.
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WHUUHURNTS Uszant 2563
munauaded 1)

1. InquIzaeALdeensaans
Regulation & Social Process
SO5 FuindauasAnsliiuaiosie

Nuuyudinalulaghdva uasuinnssy

#1U Internal Process

4 LY 3
2, NAYNSTISAUBIANT

RS1 aifuayunisldnasauagneiiuszansain

5. NAYNSITAUAIIIU

RS1 afuayunsldndeauaeneiiuseansain

3. I InnIsALEUIY

3.13 AAsnIsaaEsuNsRNUSEENS AW
nsldnasnudmsudnanuazivinenaeny
(Energy Efficiency Resources Standards : EERS)
3.14 S1uauviuae (kWh) fiusendandasny

Al aazau

6. LNEU9IIANTISANLTEUIY

3.17 WnsnIsaaasuNISRNUsEANS AW
nsldndenudmiuduanuazamiendenu
(Energy Efficiency Resources Standards : EERS)
3.18 S1uaUUIE (kWh) fiUszndanaasu

WA Hazau

4. \Uvune

STAU 5

80 a1u kWh

7. W vune

S¥AU 5

80 a1u kWh

Internal Process RS1

8. uruaY / 15915 / 91U 9. UHUUH{UR Wrviune U 2563 ulsza (Guum)
(Operating Strategies 3@ Strategic Initiatives) (szufanssunanwiaaUsanamisalmvang) . H3uinvau
lasura 1| lasuna 2| loswna 3| laswa 4| 5w | (Dawmu | @vins | 59w
( Activities / Action Steps)
MAUIUT 29 WHUSIURUINaUsERInR1Y 13ndunuAun1sIan swasuTiiulelnva 1 1 2 ne.1
N150YSNYNENY nun.l =2 ea.Aliunisies Heia.
(MUNLIFDLAYN NENW.264/2562 897U 25 N.N. 62) Adiunsteg
Z AATUINGTIATUNTIIANTIWANNTU (VWalkthrough AUdIT) aTYLUEAT
RS1.1 -, N1
Mme.l = ... 1 1 1 3
3.3avnYolduslasenis N7
nmelulasung 4
el = 1 1 1 3
4.n5997auarigatnaUsendn (Measurement n77
Reporting and Verification: MRV) anglulasung 4
ANALL = e kWh savi wao. 0.052 | 0.052
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WHUUHURNTS Usean 2563
(VIUVI’J‘IJF]%&‘I?; 1)

1. InguszasAldegnsanans

Digital Technology

Enabler for Development and Growth
SO5 FuindauasAnslviiuaiosae

Nuuywd aluladfdiia wasudnnssy

#1U Learning & Growth
2. NBYNIILAUDIANS
DT1 Wawndaanuaunsasumnalulagnavia
= %4 = a a a 1 Y
WaaziounsUszansnMvaIn1sUsIsANdane

azUsEANTNINVDINTZUIUNITALUITU

5. NBYNSILAUEIBINY
DT1 WaluNInAuaIdnsan umalulagnava
WREYIaURIUTTANS AMNVBINITUSUISA IdTe

hazUsEANSAINVRINTZUIUNITANTUNY

3. NUNIANISALTEUIY

4.5 aAnudnsavasauUfuRn1haviavas nula.
4.6 AMUAESINITANTUITUAULNUIUAT
gnsEAUNIIANUALATaYLA“

4.7 anudnialunsiauinnasgiunmsiiugua
frwazudmsdanisdumaluladansaume

4.8 ANESINTANTUIIUMUULNLIUL EA
Governance & Development

6. a9 IANIIANLEUIIY

- AMNENTANTANTUNUAHURNUIIUNNS

gnIzaunIsiiuguataya”

Learning Growth DT1

4. Wune

%amaz 100

$awaz 100

$awaz 100

fawaz 100

7. Wnune

%azaz 100

8. uNuIU / 1ATen135 / 91U

(Operating Strategies %39 Strategic Initiatives)

9. WNUUHUR
(szufanssunanwiaaUsanamisalmvang)

( Activities / Action Steps)

Wviune U 2563

quuseanas (@uuan)

Tasuna 1| lasuna 2| tasuna 3] lasuna 4| 59w

(Dawu

(2)%1n1s

EIEY

NSURAYaU

Y

14

LAUSIUNANT 30 Lqua'mmsuusm'lmsgm%’agaanm

Y

14

wazUTuuTegIudayanAng LWaN1TUTMIIANISAIY

1. WAINS2UUTAUSANSHAY Internet WUUASUDNRS

PEA Smart Plus 5282 2 wazUssvdunusigagnideyvau

aaa o

waluladfava (Foulesiu SO2 uaz SO3)

¥

anAn Download 14

2. IpvIUAUUNTUSUUSS

Waviane d.6. - 8.8

3. YLEUBAMZNIIUNIT NNEIVD9

Wnane n.e. - n.e.

q, ‘umawaLLazﬁﬂmmwam5ﬁ'¢umuuim1msmzmumi

%

azszuUmAlulagfana

Wvane f.e. - 5.0.
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Learning Growth DT1

8. LHUIY / 1ATINS / 91U

9. UWKUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %3@ Strategic Initiatives) (szyfanssundnwieayUsanamizavang) . HSUHnvaU
lasura 1| lasuna 2| loswna 3| laswna 4| 5w | (Dawmu | @vims | 59w
( Activities / Action Steps)
5. YgngnaLaziaul Application Liaaiiuayun1suUReu / / / /
wazan1sinaulavasfuinig
LAUSIUNANT 31
DT1.3 WHWIY N1FUINITIANTTVRYA —
, FOUHNUIUANNRUIIUNNYITDI SHN.(8) NU SeN. (W)
(Data Management: Data Analytic)
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WHUUHURNTS Usean 2563
(mumuasedt 1)

1. InguszasALdegnsAnans
Organizational Capital

SO1 Sustainability & Good Governance
fuilugsiamunansssunAuiative

AsLAulRaL9g9Eu

#1U Learning & Growth

2. NAYNTITAUDIANT
OC1 AAT12Y GAP BahuUININISHNANAY

99ANTGAINGIEU

5. NAYNSITAUAIIU
OC1 3A129% GAP LAZBUININISHNANAU

29ANTGANNTEY

3. NAUNIANITANLTUNUY

4.10 AzwuUuUsELY ITA

4.11 Aewiin1sUseauglang (Disabling

Injury Index:vDI)

4.12 anudsavasnisaiuausiuaulasady
Laze1Y9uNY

4.13 arudndaiisenszaunisandunuliléay
WIN3F1U OECD, DISI uazinuain1sifiuguavad aas.
4.14 arwdualunsdfiuauilesnseiugarudsdy
4.15 anudsalunisenseaulaseanisarudeny
wazdandou

6. e IAN1sALEUU

- AZLUUYUSZLEY ITA

[

- AnfvlinisUszauaURse (Disabling
Injury Index:vDI)
- AUdNSVaINITAHUIUAIUANUAAN Y
LAY IDUNNY
o & o o o a Y

- AudNSAeensEAUNISAIUUTR AR
1M3g1U OECD, DISI uazinaain1siiuguavas aas.
- m’mé’ﬂL‘%ﬁf’lumsﬁﬂLﬁua'\utﬁaﬂnszﬁuéﬂfnuﬁeﬁu
- annuansalunisenszaulasinisAtudeny

Y Y
LASHILINADN
- NANISANHEUIUAIUTEUUUSSLHURNANITALUIIY
SgaunalvaseauasAns
- NANTISANHUIIUAIUTEUUUSSHURNANITAIUIY

SgRaunalusiszauag

Learning Growth OC1

4. e

AZLUY 80-100 %30HAZUUURAR
duau 1 Tu 3 ¥a93§3amna
nanuaidnsUszdiu
0.0978

fa8az 100

$awaz 100

$aaz 100

Yazaz 100

7. Wnung

AZKUY 80-100 NIDNATLUURAN
duau 1 Tu 3 ¥assgianuna
NIRUANT1TIUUT LAY

0.10

v

%azaz 100

$amaz 100

$agaz 100

$awaz 100

S¥AU 5

SEAU 5
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Learning Growth OC1

8. HUIY / 1ATINS / 91U

9. WNUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %39 Strategic Initiatives) (szufanssunanniouUsunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswna 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
WHUUMANT 32 wHuUEnsERUNSAILTUUAY 1. Uszganansandadanianssudiu CSR / ASU100%| 0.000 | 0.300 | 0.300
AnuSuiinvausadsruLazAuIndaugunsgy fisonndasiunnuansanlAYYes PEA non.(wed.)
snasgnedadu Whuane 1 ase melulasang 1
- OCL.5 WHUITUENTZAUNITANTUIUAIUAIY
SuinvausiadsauuazAuindouguinsgiuana
agnedadiy
2. iananssuiuieanuAnviuangidiulddqude / ATU100% non.(ae.)
wazyuTURgERYNLIIR
hvane 1 ade/ium
3. Inpusaasuaieauiadi lalumsadununuainsgiu /
1SO26000 AU CSR ¥as nulA.
WHUUVENT 33 uWHUNSLERNEEN 1. AuIuAIasiin1sUsEaugURneYas nvia. / / / /  |AsU100%|  0.000{  3.700|  3.700| w15.(n4)
wnsguaulaensielunis nvin.1
UfjuRnuvasntnaunazeldlnii g s18euniiey ARIZNSIUNTS
- OC1.2 wHusUNsENSERUNSALEuUITa
AMuUaBAfY (WHUUMENT 35 1H) 2. arwdaeadslunsineu aanaeiuasgIui
nun.AMUA
Wniang 100% ANLHLSIY ATU100% H35.(n4)
01 RAnuniuauiaudilanisinauaaeg w1
ANUABANLAZAUTUNITUFUNEIUIA AENTINNNS
01.1 wiinsuyadoumelviusegedas @as 1 afeiumas / 0.360 nUB.AUL.
40 AW 2 ) nwn.1
01.2 wiinsusavlailias @az 1 afsavaas 80 au 2 Fu) / 0.720 ULl
nne.1
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9. WNUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %39 Strategic Initiatives) (szufanssunanniouUsunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
02 MueRuaiauUaaafelunsineu

02.1 AsIRERUYAnaaT1evEELYn, YaUfuRn1sszuulvin / / / /  |A3U100% 0.150 nvin.1
(wAnszualvindndas), sanlay tau., plUv.
atination 1 afe /fiu

02.2 IAUsYNAULNTINNTITAMNUABANY D1T0ULY / / / /  |ATU100% 0.030 a1
wazanKINGaNluN1391191U 1N NUW. ATINNY, HAu.

nnv. Ny (nUa.)

02.3 Andousumduazansunillnnnn.gasineu , nw. / 0.600 wA.1
(laitforndn 1 aSe/A)) Hau.
3. AMurusuauglifmaiiinanszuuves nvin. defldlv / / / /  |AsU100% H95.(n4)
NN oo afe/uuglolnA) Avin.1
WAIBUNNLADY

01 wuganasgrumsanssssuulninisluvesdly / / / /  |AIU100% K25.(n4)
T liReruUaenssTunguildivitdaudes AwA.1
awAnrnudemeduduiunn wy Wsnisedad Hau.
21871 (MAW.9ATINUES 1 ada/A)

02 Fndinssanisuazuanluanefiilameuniaudizes / / / /  |AIU100% AwA.1
nsldlnAuazsaseranulasanelumanianie nan.(Ked.)
vasiaguIsMIngietion 1 afa(nuin.gasamusiuas 1 ASe/A)

03 saiiudayagliimnanszuusmineivinligldln / / / /  |Asu100% wA.1
Hevne nnounazseunnlasung rav.
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8. HUIY / 1ATINS / 91U

9. WNUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %39 Strategic Initiatives) (szufanssunanniouUsunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)

04 Uszanduius davidelawan Ingvielnsied iada / / / /  |AIU100% AwA.1
Viasdu erfuauUasnselunsldini non. (&)
( nw.9aT9U., NN, aemﬁamﬁauazﬂ%)
4.Ugnilauazvenena PEA Safety Culture (PSC Activity) / / / / ASU100% a1
TumsujiRausgnsaiiladlfnsaungu rav.
sagfuivsuasfURTRu Masusmangy ity

Fawfansaw “To¥ Umner” uda KYT uay
Safety Talk NnASafauUfuiacu
01 ausulviAuFuAwinIULAZ ALY

02 fianssu Warm Up naun1sujjiasnu

03 fAanTsu Safety Talk

04 #5939AUN3BY (Inspection) fiausanUfuAsuy

05 fianssu KYT (a galudrinauuazaaujjinau)
5.d1529%04le 1A3asld wazaunsalliienfuainy / ATUL00% nwA.1
Uaaanglun1sujinnuuasiniuaudnm Hlav.
NNRUIBIUY
6.3am1 dndss 1n3asile 1ASadld wazaunsal / ASU100% 3.800 nwa.1
Ay lineiilesdan1sufjiReu soufsgunsal Hau.

Uaaiudunsneanmsinau uazgunsalfunasas

mwﬂaaﬂﬁﬂd’mwﬂﬂa (Personal Protective

Equipment) Tisiasunnnislniiagnamanzay
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8. HUIY / 1ATINS / 91U

9. WNUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %39 Strategic Initiatives) (szufanssunanniouUsunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
7. A3UTIENUNATTUUUINITIANITAUAMNUADAN YD NN, / / / /  |AsuU100% a1
PEA Safety Management System : PEA-SMS fau.
FIEUNANNLATUE
8. ANNNTTUUUIMITIANTTATUANNUADANY UBN.18001 / / / / ATU100% a1
yauuan1sszuulnia Hu., v,
Wi 1wnaz 1 nww.(uu.nna.)
WNUSIUVANT 34 wHuN1SANIUNUAINTZUY a‘]’mﬂimgu??tmmzusﬁ'"a’ﬂwaﬁ']Lﬁuafmmmnizmumﬁ 1 a¥q 1 a¥s - 0.450 A9 SEPA
Ussiliuannigiaving SEPA %190 1-6 AU2R 1-6
Whwane asuna 1 Dudfsreay
ANNSZEZIANTIn LA tl25.(n4)
nnm.1
MAUSIUWANT 35 wruauUSstaseduindau 1. 9091919 9URNANTSANHUIILDIANTANNTZUUUTIUNE 1 ads 1 Ads 1 s 1 e 4 aq - 0.019 0.019 | ¢es.(n4)
iNosjagarmdsBunielussdns AMNINSFIA N nwa.
Whvane lasunaas 1 ade ABZYN9TU SEPA
nuIMn 1-6
MAUIUVANT 36 wruaunsanduaunsiniilusdda |1, ATUNANTITANIUINT 2562 WATNUNIULHUNITAITUIY 1 Ads ASU100% 0.000[  0.040| 0.040|  Awnw.
U 2563 AIZNTIUNTT
Wvane 1 ade anely lasuna 1 T TUsela

ane.1l = 1 ase ety lasuna 1

ane.2 = 1 ase aelu lasuna 1

ane.3 = 1 ase ety lasuna 1
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8. uWuaY / 15913 / 91U 9. UHUUHJUA Wnune U 2563 uUsEIN (G1uum)

Yo

NSURNAYDU

(Operating Strategies %39 Strategic Initiatives) (szyfanssundnwienUsanamizavang) .
lasura 1| losuna 2| laswna 3| laswna 4| 5w | (Dawu | @vims | 59w

( Activities / Action Steps)

2. fanuuasasuUsziliunanisaiiueu 1 A33 1a38 | 2@ .

ASNITUNT

TRYsela

Wanane 2 as9A (lasuna 2 wag 4)

wrynundnit 37 Tassnisyuvuuaenseldln PEA (ol wan. @7, 9 d.A. 2561)
nanssuynvuUaaaneldln PEA / AU100% 0.000 1.200 1.200( nan.(wad.)

AagUuUY "vinuznalaea” Usgint 2561-2563

[

1. dnfanssulianudinfnwufeiunisidluniiegieuasnds

Wviane= 1 Yuyu/ivn 2. fanssu PEA-Uszynsaulaszuulndung

3. fanssuafreanuianudilanisldiniegeuszudauay

Uaeaseliiudmiim ag 813138 Tuaandunisfnen

4. fanssudunnunUsendnnatios

5. nM3dnnsaudn1steuilugasuingiiunsidlniedgn

UszundanazUasane taglilinnshinniudssiliunasgnsiorilos

4

STUUNAUSLANSNaLTIUsEanY

- AnmunazasUuUsIiuNg /  |AIU100% nan.(was.)

0.900 0.900 nne.1

[

v o [ (1 a ] a 1 1 o A [ U=
LAUIIUVANT 38 1A59n15 PEA Au28unndinaoui AANAINTIUDINNUIWWUNNYLAADUNIINNVUNANEI AUD. / AU100% 0.000

4

Uil 27 yallsuas-l4n wnsena uaz uaw.Laatad

A5295nw1UsEEvuUlunNun suunnviglna

Whsane : avla.l 31udu 1 ase(lngy), lumaz 1 Aa(gow)

Y

WHUUMANT 39 UHUsUBmReNuYEUTEaufenNTR |1, dannedelin iaTeyuiniuvug WAy sedeves AU 10094  0.000|  0.800|  0.800| non.(was.)

fnee waulvigussaudendd  (lnsuna 1-4)

2. Innanssu PEA WuyszuulnidinigTudiuvasdldln

Sada o @

Wmiang panuniiafendn
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8. HUIY / 1ATINS / 91U

9. WNUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %39 Strategic Initiatives) (szyfanssundnwienUsanamizavang) . HSUHnvaU
lasura 1| losuna 2| laswna 3| laswna 4| 5w | (Dawu | @vims | 59w
( Activities / Action Steps)
BHUIUNENT 40 HHUNISTTAUTNITNSIANAT 1. sliusnisnsransasiiialnirdrsesves 50% 50% |AsU 1009  0.500|  0.210|  0.710| awn.1
nudialnidrsesvasgudsivnis AUGIIYNITATUNNEIUIIYNTS (CEITN
Whvisng  ms7ved1etios 1 ATYA 100% 9N 6 Whau
WHUIUVANT 41 1A PEA vinyuingednaun 1. ¥ananssunaangulagnansanfaianinaiunanina -ﬂiU 10094  0.000|  0.240|  0.240| nen.(u&s.)
AznIIUNIMBANFUAMUA (NFU N¥iA.)
Whvwe  Uag 1 Ase auil nnn.Aviuae
2. 4alA39N15 PEA LED
- Wawunasn LED Tfuwnaiaaeadainsusssy (59 AWE. )
LHUUNANT 42 1A59N15 PEA daawmdedan as) (1. dasiunfuauin 350 faddnsiilenandneyiemaodiny / /  |Asu 10094  0.000[  0.300|  0.300| nan.(ws.)
Wi wandneirnuglgmaedeaunnlentanvunzas
WHUUNENT 43 udaatunisiidiusuiuynsunlasu (1. Safanssuaavuduiuslunuiineasraabaldn / / /  |A3U 10094  0.000|  0.286]  0.286| nan.(was.)
NANTENUIINNITANLUIIUVBS PEA waldnu
WHWIIUNANT 44 TAsanTsAUNLS PEA Wunnzialng 1. WuWausn¥niwenssssuyifnamzia wu YanUigeau(n.1), / |Asu 1009  0.000|  0.150|  0.150| nen.(uas.)
negmeian.2),a519Uzn150ieu(n.3)
01 AnauuazasUUssiliuna
Wiy A, az 1 Wi
LHUIUNENT 45 WHUITUEULHIUUNDYTUINTSG Wy 399U 3 wns / AU 100%  0.000|  0.300|  0.300| nen.(uas.)

IANISIATINITATUGIANLAZ RILINADY

ane.1 TasansEnuUsEsans A naznaussuulnnisau

U 2561-2564

“PINAVUBVIAT” dULIDINIINWILIIVAS haziNy

UseanSnmaudosadnaiTauseus a anahuLn / Q’

U5znaun1sisauseas o Ui 9.U5897URA3US

AWe.2 TASINISHRIUINITINEASYNTUUIDIFUDE19ATUNRS

9
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8. HUIY / 1ATINS / 91U

9. WNUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %39 Strategic Initiatives) (szufanssunanniouUsunusardnnung) . HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
AIINAINUNMIGLEDN A YugusuauIdde a.u1les 2.039
.3 Tasamsiasuadisanuiiuasvasszuulni wie
ﬂmué’uﬁmawgwuqmwm 0 YUBUNLIIUDY
2.1UMY 2.8281
WHUUNENl 46 AanssuiilatiewdelUssaudouds  [Whwang 100 %nww. esauau / AU 10094  0.000|  0.120]  0.120| nwa.l
nan.(N&d.)
MNUIUVANT 47 wruaruaanisldnszane 1. ann1sidnseany mdaedadusy) Wivuneanas 0.000 0.000( @sn.(n)
awaz 40 nUSunanszaeiilease U 2560 125.(n4)
nnm.1
2. s199unNan1sldnszanelfsguNan1sAELIUY 1 ads 1 ads 3 adq 3 adq 8 adq
ey nelu 10 Fundeduidiou
wnynundnil 48 Tassnsuszangiaule 1. uanenauzsieny 0.000 0.000| @sn.(n4)
anlweru 2. Fadeniuithvanedfisndunislasenis il5.(n4)
3, Uszanuauiudiusiasausosnsaaduls a1
4. Srdulfiimunesandeduldiifiandad
5. Savhunudauduszadng nln. Au Hosdu
6. aviunssnduduldsauiuszuing nvin. Au Fosdu 1 adq 1 ads 1 s 1 ads 4 aq
7. Wiyaulszrvudnsiuesetie "Ussynigiaula
anlwsu" rihungular viavemiadun
8. AnmuUszitiunalasenis 1 e 1 ads 1 s 1 ads 4 aq
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8. HUIY / 1ATINS / 91U

9. WNUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %39 Strategic Initiatives) (szufanssunanniouUsunusardnnung) HSURAYDU
‘ lasura 1] lasuna 2 [ laswna 3| laswa 4| 5w | (Dawu | @vims| s | °
( Activities / Action Steps)
WNUSIUNANT 49
0C1.1 Tassnisenseiuaasssunazaulusslalunsand - uwdedsunirsruiiieatoaionsiuuas o a o d3n.(nd)
3 : anfiunsaelulasunai 4/2562

VOWMUIBUNIATT (ITA) andunswauusulsanszuaumsiiugageu ana.1
- AunIauluUinn1siuvesilduldduide / d3n.(n4)
nelu (Internal Integrity & Transparency Assessment) nnm.1
meluszeznandidriineu U.U.e.
- afiun1smsuuuinnisiuivasiidiuladude / #3n.(n4)
neuan (EXternal Integrity & Transparency Assessment) nnm.1
meluszeznandidrtineu U.U.e.
- Afiun1snukuunsINsamedayaasnsae / d3n.(n4)
(Open Data Integrity & Transparency Assessment) nne.1
meluszeznandidriineu U.U.e.

WAUIUNANT 50

0C1.2 uwruaunsenseaunsaniuudosnnulasnde| 1. sadunuszuunsianisandisaunde wazauUasnde / / / / d3n.(n4)

luszaunnsgu/seavana vas n¥in. (Wan.18001) Trfunsinnigasausu a1
dgwsunuuinseudlnindades 91w 3 wis (Luaaz 1 uing)
2. MeAiunsiovaiuTeInTFIUTTUY / / d3n.(n4)
N159ANT581Y20UNNY LazAUUADANBYBY ANA. a1
(wan. 18001) Wifun1slniigasaneu
dgwsunuudnseudlnidndadas 91uau 3 wie (Lumaz 1 uine)
3. gudunisaunausiunaaulasaseuazadtounde ] / / / / a5n.(n4)

nnm.1

WHUSIUVANT 51

0C1.3 LLNumuﬁ'ﬂv‘hmm'a'gﬂuLLa::n's::mumiﬁaﬂ'Uﬁw 1. BHUNISANTUUAINTZUUNITIANTSAUNUADANBUDY NWA. d9n.(n4)

asandiuauaulasnnelunisyiney (PEA-SMS) (PEA Safety Management System: PEA-SMS) nne.1
- IAVILHUIIUANUADANY D1TDULY LAY / 0.15 0.15

ANNLINAaU TUN5YN19IUVIVUBIUNFINARDINU

PEA-SMS
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(Operating Strategies %39 Strategic Initiatives)

8. HUIY / 1ATINS / 91U

9. WNUURUA
(szyfanssundnwienUsanamizavang)

( Activities / Action Steps)

Wviune U 2563

JuUsEHI (Buun)

lasund 1

lasund 2

Tnsuna 3

lasund 4

334

(Danu

(21115

EEY

NSURNAYDU

- AAULAZUITZAUNANITATNLEUIIUAIU ALY

AuUasany 91379uNlY wasanInwIndaNlun1sineu

2. 1529U5ZIUNDSUSDIMUIEUN A TEUNITANY

PEA-SMS fnauunannauaiuseiliususasnninun

- ANAIAIENTTUNTIAUTIAUSUSBY PEA-SMS

- ANYNOAVANLN I RN UAMZNTIUNITNTIAUTLAUSUTD9

PEA-SMS

- AMZNIIUATIAUTLLAUTUTDY PEA-SMS UAazLan 52U

v

dayauaznsaussiiuiusasmsinvfeinuinnet

- YPAYNATUTDINUILIUTHIULNIN

3. AnszvanugivinbiingUAmage wazsuuanielu

N15U89NUSINNINTTBINUIATNSENBTINUNSNAYN

- agUanunivinliingURmaannsuuRnugesiums

nuuanInsnsisealulunislesiunisiingUfmnggi

- Awsgimnamaiin iifagURmNTANTULIIgeRIn

NUHURMU o aauiiame

LbN U

UnRANN 52

OC1.4 unuuenszaunsAduulilanuuInsgIu

OECD, n%au DJSI LLﬁ%LﬂﬂJ‘ﬁﬂﬂiﬁ’]ﬁU@LLaﬂlaﬁ IR

SALNUINUINAUUI LI UTALALD DY HIn.

AU UAANA 53

OC1.5 BHUIUENTEAUNITATRUIIUAIUAIUSURNAYAU

o/

DAY

AULAZEILINGRNEUINTFIUENaBE 198 sEY

1. mas¥eanuianudilafeafuwsunuiaun ]

2819898Uva9 NNA.

#3n.(n4)

nne.1

(3

2. dwwusunazidvunenisiaunegnegguluussend

T¥Aunineeundn (Flagship) ¥8909ANS

2.1 BHUTUNAILILUINIINITARUNUND NI TARIUING T Y

2.2 UHUANTUUANNINTFIUANSURAYBURR AN

2.3 WHUIIUNITHRILINITIIEIUAINEIEUYBY NWA. AUNTBU

FALNUNURIUNLALNADY FHN.(])

BUINIG 57897UdN8 (Global Reporting Initiative : GRI)
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(Operating Strategies %39 Strategic Initiatives)

9. WNUURUA
(szyfanssundnwienUsanamizavang)

( Activities / Action Steps)

Wviune U 2563

JuUsEHI (Buun)

lasund 1

lasund 2

Tnsuna 3

lasund 4

334

(Danu

(21115

EEY

Yo

NSURNAYDU

2.4 udsaussEiunsfuitayatasauaNSURaYaUsD

feAy LazdaInfoNNTUFDA19e VBINLNU NHA.

2.5 Msuszrdunusuaznisdeasivaatiuayunisaiiueuy CSR

2.6 1saMsnAILIUIEANSAMWIRelAATEEA (Eco-efficiency)

2.7 TA59n15 PEA Snwin d¥19ele

2.8 1sen15AUNUS PEA Wunnzialng

2.9 1AsIN1558usIANIsUSTNdALazUannne

2.10 UHUSTUWAILINTZUIUNTAINAND ISPA (Wauag

[

iesuassrudanlsvasguvuEAgy )

2.11 9UF1529aLUSRUNAAMUNIND TR IUFIANLAY

a ¥
AULINADUVDI NNA.

2.12 BHUIIUMSUSZEUNAANS TASINISATUAMUSURNTB UMD

depuuaz dandou

2.13 1a59n15 PEA LED

2.14 lassmsyuuiasadeldln PEA

2.15 1A39N15 PEA dald3unasaunaunuineIavnaguyu

2.16 1A39M15 PEA WALUEAZDINLNDYNTY

2.17 lassmsiasielliadraasegnayusy

2.18 TA59N15 1 A1va 1 d19lndin

3. AnMNLazUsSEUNaNISAEUI U aNRIUN 198 98U

AU UNANA 54

TAsaN1sa1unIualen (Green Office)

[ |

1. Andd1Ineu nv/nnn. Tudanaaneaunisiiia a1a 4 1W1s7ulAsINIG

#9n.(n4)

g1UN9UERE7 (Green Office) Useant 2563391U2U 11 Liie A9il

nne.1

AR 4 = 11 WHe

ANA.1 91U 4 uiid Tawn nWe.Yzan, nWe.UNeETNIY,

TN

nne.viwge, nlda.diuann

ANe.2 39U 4 wiie laua ddneu nwe.2, nne.nnzeye,

4 whg

Aa.71A181 waz . Unesg
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(Operating Strategies %39 Strategic Initiatives)

9. WNUURUA

(szyfanssundnwienUsanamizavang)

( Activities / Action Steps)

Wviune U 2563

JuUsEHI (Buun)

lasund 1

lasund 2

Tnsuna 3

lasund 4

334

(Danu

(21115

EEY

Yo

NSURNAYDU

ANM.3 MU 3 wiie bana nwle.selun, nwe.dzan

3 LA

nyle. Wean

2. glun1snaaignissusesdtineudidien (Green Office)

¥
v

AU 6 WY Al

1A 4 = 6 LAY

ane.1

2 wiie laun nwa.wysys, nwe.s1vys

2 W9

ANM.2 = 2 Wi bawn NW.UASASSITNTIY, NWA.AS9

2 W9

ANe.3 = 2 wie laun nwa.aeea, NWa.Wmas

2 WS

3. susulvinn1uiieafiu Green Office

Wnane

n.1 LwRag 4 Juqaz 40 AY (29)

nNe.2 LwAag 4 Juqaz 40 AU (23)

nWA.3 [wRag 3 Juqas 40 Ay (231)

BHUSIUVANTA 55

OC1.6 WHUUUTEHUNAANS IATINITANUHIANLAL

AuInaoy

SAULHUITUANANUI B UTILAEN DY HEA.

BAUTUNANTA 56 BAUITUNITUSUITIANITHY

1. Uszguanziinauuazduiineides inain3au

AT,

- a F4 & '
usansiwaLasuaieausiuaslunisiglnia

(mutuiinauil nua.(nd) 1433/2562 a2.20 n.8. 62

ANNUN5N  AIULUINISIUNISALULATINAG VDY

LAazNUNUNTa9 Useant 2563

ia.a. - NN

Ane.1

Anw.idvane

SHN.AUBDULIDTUN 20 n.8. 2562)

2. a9WNUINEE1599 wazUsEyuTINAUNUIBU

nne.1

MNg2799 1NN TIANAL WEaUEATULEIUN

. idvane

Surladeansoudaansuuanianisaniiulasenis

Auguulunumdvung nvv.ag 1 dunia fau

N15ALIUNTS
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8. HUIY / 1ATINS / 91U

9. WNUURUA

Wviune U 2563

JuUsEHI (Buun)

(Operating Strategies %39 Strategic Initiatives) (szyfanssundnwienUsanamizavang) . HSUHnvaU
lasura 1| losuna 2| laswna 3| laswna 4| 5w | (Dawu | @vims | 59w
( Activities / Action Steps)
3. gtiunsausauui v ninssualnin / / / nun.1
(% v % a 1% £ 1 o'J = b % 1 a b %
Indasduinainduldiognedstu wioudaasuli At sane
Jldlniugndnatuasalauulaeluin viedue
ANUAMUNUICAUNUFNIWNUN
4. HARINNANTITANLUIU/A15IAUNIND Lafa / / / nia.1
n13AEUlATINIG NAIALTIUNITHENESD t5.(n4)
5. d@gUnan1sailueu / .1
W15.(n4)
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