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L2 ¥ 1

® JAFIPUAIINAIAYAIENISAILASUNITHNANINHII N DL NAIVEZYIU

v
il
o w A

& a Y < [ [ 12 61 [
wagfingdraalilafuaudnanmidudiduusn weadieuselevusiuduinsasnswasyuouly
msunladgmaszduiiio

o AualdInueNITWANING Uy UIgUAI189801A 1Ay Zoning
Iaenndesiuausainsldliiuasdnaa nndanumyuieu

o duasumsndnlniuaseorfinduazavluddudialy Wesunuaiunsaudatula
Aumsuaalninan LNG

o duaSunisudnlnihainndeunyudeu lngldisn1sudsduniugan
(Competitive Bidding)

2NN 2- 2: 1 WU AUIYVBILNUN AT UNALNUBAZNAIIUNILADN (AEDP)

whusingaadiHaunavIIunatinultarniasvIunistaan (AEDP)

ilszinn m diana | Ao wiah wiaau wsaania

favpda 48 2,199 226 3,016 220 1,570 7279

ANAIHAR
il 2579

501 5,570 600 680 3,282 3,002 6,000 19,635

ln=iae
22,000
20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

iy
aviee

W@ ay
wani
Vi
W
Aanw

ihuaa

pilis

2558 2561 2564 2567 2570 2573 2576 2579

fun: eunuiR S manlWivesUseina e, 2558 — 2579 (PDP 2015) Tng nSyNT1anday

1.11) uRUaYSNEWAIU 20 U W.A. 2554-2573

nseusnEndanuduuleviendrAgueszuia lngmmizaauinisusenald

Y] 1

nsgswUnginisduasuniseusnenasaiu w.ea. 2535 laglatinsdninununislditetunemu

g
U L3

Weduasuniseusnundsnulufanssunmseusnendanu Turdissesia 5 U uudd 3 vy

3

nseysnvndsniluwunuaduiiinnuving 2 Jy fe

1) nsUseundansanisannistiendsnuinlidndu was
2) ANSNUSEANTAINANTIENA99IU Fanunefani1sinaunlanadnsinung
waldndenutesninund ldinazidunisdesadng n1svindnseu n1svinAuLEy nsvuds e

16



unugnsAansn1sinindunlinig w.a. 2557-2566 (MuUNIYASsi 2 WA, 2559)
N157ULAGRNLATRIINTNALUNTEUIUNITNER N1TaUTNYNFIunTdudrfylunisiasuasng
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2.2.2 PESTEL Analysis
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anil 2- 4: Taseadregaannssulninludszmealne
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1) n1siUSeuigunIunIsau
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4

® ynNasaunUszansainlunistdaunswaialiiinsialaann Asset

Utilization Ratio aziiulédn nvln. ansnsaaireseldannyardunsndfsleglannanlugifiou uas
Wususvasslunislddunswdansiielminsgls
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e mnfiaranmuaiudnsInisiniils (Profitability Ratio) Bedunisaiuayy
Tmdiuln Waiiudneninlunistiszaenide 899 niln. AodgaRa1sanfe nsiuUszansainly
ANTANLTUIU

M990 2- 2: NISIUSUTIBUATUNITIRY

2 ¢ Wl Y W
PEA MERALCO 5224
T NER N—— Tenaga National Singapore —
Berhad Power
Profitability Ratio
Profit Margin 4.50% 5.57% 6.81% 10.73% 20.07% 6.61%
ROA 5.86% 6.30% 6.74% 4.85% 5.97% 2.96%
ROFA 7.83% 9.98% 11.59% 5.54% 7.76% 3.62%
Asset Utilization Ratio
Total Asset Turnover 1.33 1.13 0.99 0.45 0.30 045
Fixed Asset Turnover | 1.8 | 1.79 1.70 0.52 0.39 0.55
Liquidity Ratio
Current Ratio 1.50 1.76 EE 1.06 1977 1.38
Quick Ratio 1.45 N/A 1.32 1.04 1.74 1.25
Cash Ratio 0.18 N/A 0.83 0.31 1.41 0.85
Leverage Ratios/Long-term Solvency Ratios
D/E Ratio 1.64 0.39 2 39 1.43 0.83 8.38
Interest Coverage Ratio 498 LA 22.83 7.58 14.64 5.09

Lower than

Highest Lowest PEA

2) MIWTBUIBUATUNITUINITHATNAT LasATUYAAINT
2.1) AIUIINTFIULASAMNINUINNS

A SAIFI uaz SAIDI falluAmnssgiuiivsuendeanudeioldvasszuuliil Tnee
® SAIFI (System Average Interruption Frequency Index) @suuefls ALady
PRt ATIGI R PRI

® SAIDI (System Average Interruption Duration Index) Favu1ede ALafY
srzaNTzuuAn i indeq

o yasugydeluszuudali Aendsnulnihnagdelunisdauazigliih
Tngwhfiungdenudiuisenimasnugninsyuvdddiihsuandgudalildia (Power Producers) fiu
wasulniAsyuudslnihdrgliuaglilui (Load)
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M13197 2- 3: NSUTPUNEUAIUNITUIAISUATANAT WaTAIUYAAINT

N ."||.1G”E ...
< 2, I = 0B

e ( \ TenagaNational Singapore
LT PEA MEA Meralco TEPCO
Berhad Power

FIuLENzULAZgNAY
NINSIFIUANNINLENNS
Ftaadaduauadlniih
i - - 6.46 1.61 N/A N/A 0.02 0.07
AU SAIFI (A5t
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2 2 - 217.89 47.51 N/A b5 0.74 5
#1l SAIDI (Af¥/sna/l)
dmsnsgeyde 5.46 3.51 6.49 1.63 N/A 4.9
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Py P
ANANE 1318990 A
(Customer Satisfaction 4.16 N/A N/A 3.48 4.44 N/A
Index)
fuyAaIng
s=Angnwaaaniinau
melAsaninmu@Eauum) 16.47 24.07 34.64 11.41 36.24 42 55
Aldsnaswiina@nu

0.87 0.74 42 8.95 4.21 1.83
u) \ y
Highest Lowest Low: E;han
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AW 2- 10: dnsIn1stiulnvaesiglanan
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Andl 2- 12: dnsinsiiulavassglaangshaasy

Revenue from Non—Core Business — Growth (more than 5 %)
17.10%

a1 S S

. g & < 4

el Tk s3]
4.37%m 4.34%m 4.37%

0. 34%
2.586%
1.95%
T T

2548A 2348A 2350A 2351A R23552A 23553A 23554A 2555A 23556A 2357¥ 235587 2355897 235607 25617 2562f

Actual Forecast

HyTEEE P93 aIFeiaT 2557 U 2558- 2562 Usewrantslpadigavdssara ava. . Hay unrsaiantsaitiaari (Baseline Projection )

2.2) dns1dunIsNINIls

fusound 2554 flsansves nuln. Suwldufutuegsdeiiiosuisd 2556
nnturilsansves nn. Suualiiuanaadoss aumanii 16,499 dwuw Tull 2560 dedenndasiu
Snsndulnvossilsavsiinui dusd 2557 Wudullaudsd 2560 Samnmaiulavesiilsavsfnay
ogeseillos FuAnanlassaiiadnslningnimuelsined uarRuvaweseldseninenisinding
wnlihianasnedn Mlisasnaivlnvesselfdosningnsmaiulavesaliing

dofinsunfedndauiilstusiuagnuin dadaudlsdusiulugaed 2555-2558
Tneadeazogiisosas 13.52 oghdlsfiniu Tutasl 2559-2562 dndaurilstusiuaranannineaisey
fSovay 12,52 Tuvaziidadruilsgvsiuuliuanansess 9nfesay 4.50 Tl 2557 wnegiifenas
2.90 1ud 2562 osmnAldanglunsuimsivnltufiutudes

Tnedudausd 2556 aziiuladn Snsidrunanouunusineg Suwnltuananiony
Taglul 2557 d9ms1d@iu ROE, ROA, ROIC agjﬁ%aaaz 15.95 6.00 kay 6.02 A1NARU nedngaIu
fsnanazanasnegfifosay 10.12 3.57 uay 4.25 audidu Tud 2562 lnsaungvdnvosnisanas
Tudadrunanauunudngg intudesan niln. Snsasuidisludadiufiinnniinsfuluressils
10 Tag nvln. Tusumsasulasanisvdn o Tuewnan 1wu Tassmsiaunszuvduagdming sseyi
1 (51,950 &1uum) Tasesmswaunssuvasdswazanuliin svesd 9 daudi 3 (15,085 a1uumn)
Hudu uenandl enaiinarnnsi nuln. ldaansafsussaalniildies shlsldanansausuidia
saudiunuld sauvis nila. fadgnunduninnisdianvestssiiiauindendngs Tae
fudeudl 2556 aufls 2560 ArdunuEunu (WACC) Tnssiudeudians agrslsfinu Tul wa.
2560-2562 Fdunuitunuazfisgeiudnios 9ndosar 6.61 Tul 2559 Hudosay 6.76 Tud 2562
Taedunuainmaiudiy (Kd) fuultufsty TusaedduyuanGunuuosfortu (Ke) fuuali
anas dufinan nvia. Feaddufuiinuieldlunisasmu wiheeiinsldGuseldan ava. sy
drunilslunsasufing

36



wnugmsmansnmalnfndugfiinia w.a. 2557-2566 (MunIuASeRi 2 WA, 2559)

AWl 2- 13: Mlsgndl 2550-2562
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AW 2- 16: 8As1d9U ROIC waz WACC
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sudimsadinadiosnmvesssuulini nsliusnisinevaussanudesnislusdaznguandn §aa
Judndaden nln. awnseadageudadieiiudneninlunisudsdule

5) UlEU1EkAENITINAURHATEISTUIALALIANTDATY

wHUNITANHuIUYeId1TnuANENITUNITANAUAINIINE L uTeuUssuI N
WAl 2558 dtinauANEnIITNNIIAAUAINITNEIIY Tnagnsnisaiiuvnuiingduasufianisndanu

ItluseanSnmuagiasuasranisudaduidusssy Tnedmsandusnuiiddey laun fuuawumiese
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=1

918dyayr@evielniln (Power Purchase Agreement: PPA) uag/n3aad1alselniinaunulseluifi
onvuiasuegdyynignanluilenvusiglvg (Independent Power Producer: IPP) uazgH&n
1518180 (Small Power Producers: SPP) SeUUNSIUAIN5aUIIU (Cogeneration) Tasiefnn

nsdaasunssudeliinunma@nduAuaIndgIRovelnil (Excess Capacity)

6) MsUIMsAUNTNGvatAnTlAinUsEANTAINEEan VadunIndluningiu wagau
wsevelnsanuiay tassingloniiuas (Fiber Optic) saufulonau

1INANTHATIENNNATUNITRUILNUIT HANBULNUINNAUNTNEVDY NN, T Luu?
anadeg1eraLiias NN, INTufaIUTULLIMIINITAIL U WaRudnan wlunisasieselalaun
Ngnandunindiniioy ezl lassadviesedneszuunisdmiiglniiives nvin.du aseuaqy
) o A oA P ~ ! ) U ' Y o
uszme wnunnasisausellnily uenwitisluainlaswieidua niln.dalilassnelowmiua
8ndae warlidndudunsndnddnaninlunisasieseladu q laegraunn 1wy n15id1dssna
seuwiay nMssudsoyadiannselindsing o iulassineves nn. Ndegludruagiuuazeuinn
ANNNSaNsUNTsAeasTeayaddnnselinddenidutadenanlunisasiinisudatuliegisitenis

~ YR oA g v a P L oA \ oa A o % v A P

mniiguiugudedu 9 Aliusniseuil Alddssuvaneds Fsdgeurilinisiuilauseuluu
msudeiuegnaunn agdlsinu nshdgsniadenaneadudedfianengrinedweudientinive
anvln. il niln. e1adesdinisuauesgulansenheunmduewlaiiuvdiilunisliuinis
Usggngulilauindian win niln. anunsasdnbiuinisdingals nva. asdudliusnsidndsguoy
mearsevieiifiedliegsinigifian mndeulSeudiuiuguiasedu q

3.6.2 ANUlALUSBUGENSANEnS (Strategic Advantage)
1) aundauridlusulasssuagdrtinauliuinisaunsosessiunisveedivesgsiala

. finnumdeudusvuulasatieatsds annddesdinszanesiiusane ssuuuims
Fanslwihiiiusgansnin ninernsuywdifinnadunglusmAmassulnih sudulasadaddy
Tunsiduany vieuluafiuiideddlunisnoashe uagnsmasuvesanglniuseme tnglona
vosgsRaInaufesnslunsldliiniifiugsty sudmarndidanudesnisdunisliuinigd
Aendeatudmnsaludih awvili nvin. flonadlunsvenedmssialdundeiu

2) nla.dimelulagarsaunanviuadeasounqy Melussuuinsotieuazdnmiglii
(Core Process) kagseUUaAtUALWAUTINYEITDY 11 SCADA AMR GIS SAP
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AaLfiuaunssousveainslifB sl udienisWauiosdnsedeseiiies sauds
mMsUfuUsInszuuM TR dunesguLagiiusansam 3 nvla. IdimelulaBansauma
sul#lumsuimssansminensvesadnsliiAnusslomigean Taglddari ICT Roadmap Fu @
deaiinmaiauszuuuimsianisansauma Wesesfunszuiun1sufiRauduimnssuludin
wazajanting Smart Grid saudsnsiwunszuuiiiesesiunsluInisgndn Jeszuudsnaiimin
andunslaegaiivszansnmazdmalngauiniunmdnyalvededans

[

3) lenmalunisasmuiiiesessunisvengdmlunisnevauauleuigninsgnyaiuiies
MR nszuulniiinasuInig wazuleuieiy Smart Grid

nnsasunlasesanmanuidusguesdiny waznsiamuIniasygiauay
gnamnsshliaudesnisTdlwiifiugeduogsioides Ussnoufuniudesnmnmninndsy
ulhuazn1suinisin SanuasiBenseunarduteunindelu dwalwgnamnssudundsenlui
Fosdinmsfauiilesesfunsfauinuiianisdisnandisiu WeliAsnmsimunsundanuegi
ety Fauumamsiaunszuulassglwilfidussuulassing Smart Grid Wuwumeiiuloue
anasglvianudidy Faanudfiussyn amy. udl 7 ungiau 2556 Wuesli na. davilassnns
Fananufuunuhiostaunfuiiduuuussuulessingliiisaniey etnanisussduainua
thsedlumaunursenagiuiiivmnedu 4 solu

4) wwsguilasuniseensuluseduniinia (PEA Standard)

PEA Standard fie n1syjatiulviussmalungy LMS sausuuaslduinsgiussuudiming
Iatflwes nuln. Gen1sWiun PEA Standard fhduthmnelussezeniisiiiieifunisaanissonsu
wazFuslu Brand Image ¥@409ANSlUTEAUUIUIYIA NNA. A8ABITIN1TIATIUINTFIUTEUUIIMUNY
il wazAnwilenandeunnudululdlunsd fudasUssma deiaunnmdnuailazannigiu
Tfufiseususely sdenamufnisvenslenmalunisasuluusasysene lnadesonuiewmunan
MnMsTiusiazUsemmi1 PEA Standard 1hanldau

5) N5kUsEleBUNAUNSNE LA FDINIUS NS NORDUAND LU LLAIUADINT LT LA
lUAINTIULAZIIHNANNTTY

Saudidndrunslindsnusendn Susiutanufiuunlduanasedudeiios Fudunaun
MNanMLATEgRINMIIT wagluunsniadndinisanney usainnsissuraiiulouiedaaialei
msldndanunaunuludssmaiiviniy samtafiudssansamnisldndsany Tnvandadiunisld
WANURDNARAUTNIATIY (Energy Intensity) Wuintugg 7 Whouvest 2558 Useinalneiinisla
WEIIUNALNY 5,554 Wudy euwihididuiu Wududesas 7.9 andaaienfuvesdneu
Tnouwildusenanaainasiidadiuiiundulusuian ilenevaussmuiunmadundsiunas
mMseyinvaunnden

Tunrsidasunvadludiuunaanuivesndsauy Wendanszualudiazidululu

a

suwuula venaanseurunismsdanseualniiididssuunseaewas sl lugadly laidnee
Junquanamnssy nquwidivd wienquiuilnalaeniluidiaddnisnszatelnlunuanaldin
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3.7 fiAnuazAuleensAans (Strategic Positioning)

P a o 1 -4
AINN 3- 3: NANLASATLRUIYNT AN

We're Here Next 3-5 Years Next 6-10 Years

i : = . - - F
THE ELECTRIC ['l.ﬁuauslninuaofussnu.au lf\'IIUUI';I"ISO:'IIUUS‘SfW
UTILITY D2 Wdvdu na:bunasIu dulwihodiuasuoues
Aus:uus U el ihAlaS 1oyvdmsiDudiiniu
ST dnus: uu:a'mmfﬂuhﬂ'ﬁosu oLy J
msgeusulus:Gunionma nonA

s18azeaNANIINITAININTY 3-5 Ydreaniin

Juesdnsniidaaussousgs Innudedu wasdnnsgrusussuudmvielii

nlasunissansulusziugiinig

¥
=

1. anfiugsiadmineliilvnseunguiuisuiayeusgialigunin vivade Tunsgu uay
AUNENTTTUAUA
2. USMSaunIngndAnyuetesins v IT yaains uazdu q Wiinusslevidasan
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3. Fuindiouasdnsiiiegagnisilusgiamiandude Aeiaiesile “SEPA/TQA” ag1anafie
n
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Y

719949A
q.
5.

o

1HuNsALIUNUTBIUSENIULAS 9 19TIUsEANS A nwarlusslanunansssunAuia

i
Anwaraniundnamilgnunseantuidouasinuivesnisinindiugiinieg

s18asR8ANANIINISAERUTY 6-10 Yd19niin

L )

yatiunisailiugsfaiulninegnansuaeas ieysgnisituduiluaiinig

v v

1. fimununasguseuudmingliivesnisinihauginalugusswmelnalfes

2. Wauwazatdugsnaningledued19ATUINRTULALYTUINITAUNITANTUIUYDY PEA
ENCOM 1y gsianu3Inwiaiulain gsfsdmundenunaunuuagaisiondaanuliiiegiad
Uszandnn gsivsulnsauunauuezdoans gsivaaidmielnihdmsusasud BV ludu

3. advayuduaSunMsseuduasiunideuasiauw Weysdnisdu “ewnsfiduiiugsia lne
Tdutnnssusgafiuguuuy

M19197 3- 1: Wmaneiianiauaziuieensanans (Strategic Positioning)

av3n wWavine 5 wWwiane 10 U
SAIFI 2.7 1.613
SAIDI 105 100
ROA 3.17 2.36
ASUY SEPA 332 390
PEA Standard 2 Useimnelungy LMS wausu | ynusemealungy LMS
@ MOU) uagldumsgiuves | sausu (@ MOU) uag
nvln Tuszuudnnneldn TgumsgIuves na.
Tusguudmiglnih
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3.8 dngUszasABeensaans WiUszaed wazensAans w.a. 2557-2566 (MUNIUATIN 2 W.A.

2559)
: -

TrgUseasAllegnsanans (Strategic Objective) vaanistniindrugiinia w.a. 2557-2566

3.8.1 dnguszasALdeansaans (Strategic Objective)
(MUMIUASITA 2 WA 2559) Mgyt 5 Usziiu dail

A

o

&VPnewT

o

|

Whuseasn
(Strategic
Goals)

|

o do
shiTasgiy
Whiszasd

|

<

gvsemani (Strategies)

1. iloadseuiulnegnadiiiuvesesdng uarilsssuniua

2. \Wanszdvdamnssndunuduamiedudi-lugsiadwing i

3. HusshnsiiariugnAnduaudnang

4. Wewdsuaumdonvesesdnslunsasmu amannln uasgsiafisndesidluuas
AeUsEINA

5. \usadnsiisjatiusuuinnssunazimalulad

3.8.2 gNsA1EN3 (Strategy)

gnsAIENS (Strategy) ¥04N1SINTNAIUYTNA W.A. 2557-2566 (NUNIUATIN 2 W.A. 2559)
lgfinsszy/dmuniielidonsuiuingussasiilagnsanans vis 5 Usziiu laedinsivungvsmans
Tunsanfiunisvedu 13 gnsenans aguasil
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A51971 3- 2: gusenansvaansluindugfinim w.e. 2557-2566 (MUNMIUASH 2 W.A. 2559)
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TngUszasAleemsaEns gnsAEAS (Strategy)
(Strategic Objective)

1. iloa¥smnuivlnegadsduetesdns | ® fmsduaduanuiufinveusedsay gy uardundon

wazdlsssunivia ® fnsdadsuliosdng InsAvlnegediu

® {insiiuguanansRmunansssnauIa

2. WaUsgavsnmmssunududade | ® Gussdnsiifimsvivauasdnassiunindosasnssansam
udhilugshadmigluii ® fnssmhe i ilduamifisuyinnesgiuana

® AESunITRaL ULy LY

® a¥asdnslviusadnsfifiinaussauzgs (HPO)

3. WussdnsfiyaiugnAndugudnans " yaduimuindnduriuazusnislineuauasnufeinsuay
ANLAIANIAVBIGNAT
" giatunsuimsgndfiidudauarasuies

4. 1flstn3Bundtunienvesesdnsly | ® umenlenialunisasmudmivgsiafiieniosisluuas
nsasu aamaneluel wazgsfalAeudes | dsusina

eluuazsnaseme " Judaasunaratvayuluiundnunauwny wagdunisly
WAL 1UTEANE AN

5. v0uesdnsiyaduduuinnssuuay | " duasunisairauinnssuluesing uaznisadisaaiuidouas
NGIGE WU IRNTTY
" inunaluladiialiuUseaNS A nnsA i uaIUYe989ANS

lnevaziBunuiaz ngUssasileensmansuasgnsaansvoinsiniidiugiinim w.e.
2557-2566 (MUNIUASIN 2 W.A. 2559) agunail

QUILAIALTINSAENTN 1: DA NAMUAULNDENEIEUVDIBIANT wazlisTsunAuIa

nuszann:
" dfidulmdsuaryuvuinnuweiulunisanidunulas Mwanyalvedodns
" N15UIMIRNANTeE i ITINAUG

% o

A3 INsTAULINUSEEIA: Nsatuaunlussla wazlisssunauna

TaguszasiBagnsaansd 1 (SO1) ilea¥reauivlnededaduveinsdng uasi
sssunAvialagiauinazduaiunisdfuguaianisiia wazsjsguinsgiuves OECD Principles
nelud 2563 sadsnsadrsaunuunisiiinlusela wazvenenaligainisinidisne Inemsandugu
shemnailusda Usrnnyaiaaesudu funasgumstsessauayassetussaluindn

saudsdaasunisfidiusinlunisiuinveudediny quoy wasdauinaon tagLiy
Usgansnnnszuiun1snnusuiaveudedinuuasdwindonvenisinidugiinia (nvin.) idng
1M1 15O 26000 nelud 2560 wagnisharudAyiunisiaun@s “Social License to Operate”
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sufsduaiunisddrusanlunsiuiinveudodeny yuvu uagdawinden sl
UszavisnmnszurumsanusuiiaveusodsnuuazAuadenvesnsliiiduniane (mn) idhg
1A55IU IS0 26000 nelul 2560  wagnsTviauddnyfunisldunds “Social License to
Operate” (N13aygy 1w lisznouAan1saIINdiay) lneUselduiina1iaeAToUAgNLINNIINITUINNS
ANNANANIIVDIYUTY WidrATOUARUTINTIEANUTTENAUIaLuN1SALENGIAT (Ethical Business
Conduct and Transparency) ﬂﬁi@jLLaﬁﬂu?\‘anﬂﬁau (Environment  Performance) A13a514
Amdssius AUyl (Community Relationships) wag@vsuazaiuuasniuveaninamuuasihssny
¢ (Workers’ Rights and Safety)’

gNAERSA 1 I in15daEsuANTURAYRUADHIAN YUYW wazdiuInden

I nagmsd 1 || ansiu CG way CSR dumsgiuanna (OC2)

LY

gnsAEnsN 1 Insduasuanusuiaveusdodiny gusu uasdwndoulaglinaudiday
flun1senszau CG wag CSR dunsguainatu 3 Useiiuddny fail

- nnsirfuguafanisfidmundnsssuiiuia wazyeguinsgiuainaves OECD
Principles  n1elull 2563  1ledaadunmdnwaifia uazanuBesiusediidwlddiudovesosdns
Usgneumendnnis 5 defie 1. nmsnnswansiienu 2. meufiasedtevuegiadusssu 3
unumvedilddulaids (Roles of Stakeholders) 4. nsiUawnedeyauaraiulusslauas 5. unum
ANMUTURAYOUVBIAUENTIUNNT

- duatufnssunisidiudauiuinveusodeny yuvu dawanden Tnonisiaun
nszuuNsiasmNgiduladiudy (Stakeholder Engagement) iU UAaINg gnA uazam
iioagldnsruanudesnisuazanuaiaviwesiidwlddiudslunsazngunisinsnuidiads
naUszlevivesusenuasday (Social Hiring) warasisumsgiuanuvasadelunisufifaunely
23ANS waildladudeynnay n1sauarugndesauysaivasitaleguniu (Monitor Supply
Chain) titelfesdnstinmsiiulnesnadsdu mugluiumswmuuazduaiulasenisiiensefuannm
Finvesdanu yuvu Msavaugavesduindon uazn1siinfsesdng dufiazuinis (Accessibility)
Tnsn1senszduanasgiuauvasadonslidliiivesszovu uazduaduasunsau iy
UsgloviiAgatumsldlndingansisasy

- anulusdlawagasiraeulalunisusmsdnnisesdns Tnevenenawnuaun1slii
Wislaluguunnisluiagng 9 ves niln. egradugusssu dnseunumanisdnduanuiidaou
Duesgnilusuimadioafuisesdng sudansandunuununuuiianisiifuguaianisi
LLaSﬁaﬁ‘di’mﬂ’]‘iVlR]%G]ﬂ@%ﬂ%ﬁﬂ@ﬂﬂ’]ﬂﬂﬁ’lﬁhugﬁﬂ’lﬂ

’ Unpacking the social Licence to operate,Merz Magazine
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gnsAnanii 2: insduaaliosdnsinsfvlnedadsdu Tnefinsiasgiuasimun
Haduduindou ilessgarudiduaelussdng samftanisioarsuaznisfinunuausugaudsbu
melussdnsuarlinnudidglunisenszdvanssauzvesesdnsganudsdu Tneflyunyudiduiade
ddy dedulunagnstassudunisaiieiausssunsdng (Culture) wagnisadiaussenia
Tunmsiauiielsiyrains gatulunsdniunuiievssquivanevesesdns uasduindeulug
osdnsTjatiugnAnduguinans saamsiaunszuumsinnisesdmuivesesdns Tasnsdaady
NT2UIUNITIANITOIAAINS &gal,wiﬂ'ﬁﬁ'muﬂaaﬁmmi MsTIUTINLaEiaAy suanaey
03AAN% ieadenisiFouduazuinnssulussdng nasnauatiuayunsdLiuiuYedosding
T8 Productivity Qﬂ%u

wonanil Semmualiiinisiauiaiugniuvesyaainsluesdns lngnisaumdade
ANUENTUVBIYAAINTIUUARZNANNY Uiz uiany WedundnhunuuimuAURniuYes
yAansluesAns lngliupainsynauianinuyniu wazdl Sense of Belonging lussdns
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nagnsi 3 || duafunsufiRaungmne sudeu tedadu
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msttumssdunuvesusevluede Wieliia
Synergy (RS2)

gnsAansi 3: InnsiiAuguaionisidnamdnsssunivia Tassatulunisdaasy
nsUftRnungrane sudou detedu ulsuis uagumsgiuislunagisUsema Tasuiulss
nIzUIUMSANTEUIY nsEidoy ndninae wagn1sufuRnuluivssdnsainuazlusdla Iaglvd
ms&‘hLﬁumu‘lul,%aqﬂuﬂﬂéﬁu sdansuilansesvdyainisiiidiugiinalidnisaiiuaiu
findesia aonadosiufiansnisiivlavesgsislusuian

uenand dajatiunisfunisdiiunuresddnlundeliiiuszansnm Taeiagiu
p9dnsfiuuinislun1sfifu nsTBeuRanIIALIUNY FeRuNTamU wasnanIF LU
nagndsEinsuiTvu uazuidvlueienid odslsfinm nagnddsnanagsjatiuninfisszaniam
yaansidudanuvesuiEnluiede Tnesuumisdunisirduiiduszuu (Direct) msiinaueidn
AN wagnad5areINagnEvsulaue (Measure) waznsAnanunanisiiiuauegelndde
Tussduanuiifivangau (Monitor) TneSeuisufuidvmme wasnandn wadns nansznufiinty
Tuusaznagnsvesuigvlunie elviulaldiuidvluedearunsoamu uagduiiuns lneady/
Wisyarn iy nvin. Téegnauviass

TUsEasALBENSAENsT 2 (SO2):
WinUszdnsamnsandunududaiadudirlugsiadminglai
nuszan:

" ausunslivszlevinnduningidedlvidussansam
" gdemnusunsmensduluszezend

" aunUsgansninlunisaniiuey

" ginunlasengliingaaiey (Smart Grid)

3

]
v A

A IRsEAUNUSEaA:

v

" GedlanuudeiaveesyuuInvuie b
Uszansanlunisigaunsne

FegarvesyAaNINAMIUTTRluTanLEInTa (Core Competency) UaglyseauiUAUYILaeTL
" AR LUULNUANLLKNLTY Smart Grid
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Fnquszasdidegnsmansd 2 (502) jalfunisifindszansainnisaniuauleg
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Finudajaiunsuinsdansszuu i lviiussansaw uaglfunsgiuanasgisseiiles lng
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I nagnsa 4 I USulsanszuaumsaiunulviiusgansain (OM1) I

I NAgNSH 5 I WUNsUIMIIANTIelggUnIu (OM3) I
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unugnsAansn1sinindunlinig w.a. 2557-2566 (MuUNIYASsi 2 WA, 2559)

uni 4
N1TUTWIIAULEYY (Risk Management)

nslifhdrugfinng (An.) fnsu3msauidsaniamdnnis COSO - ERM wazmuuuIniei
dnnuangnssunmsuleuieigiamia (@es) nssmmamsadadwualy il Welvidulaldd avin.
wvansasdunuldmusiusefildsueununeny ws.u. mslaihdiugiang wa. (2503) uad
wAlfinLAnaduil 2 (na. 2530) atufl 3 (w.a. 2535) uazatudl 4 (wa. 2542) Tag nwin. &
mMsuimsAudssiidenlostugnsmansasAnsuasuHLLYNTEAU

4.1 UNUIMLAZAUTURAYIU

1) Anznssums niln. MAuguasazatuayumsthuleviensuimsaudsduufoalu avn,
FNUNIAENTIISUIINIAAA AT SgegATes AMA.

2) AaznsINNTUIMIANIIABIAUgualumstiuleute waznseunisuImsAIAeslY
UFRRanunszUIuNTUIMTAILAssienuisaneveensianisanuldseidify uwasd
nsseulinuznssunis nva. nsuynlasuna

3) fuimsiuiiavevlunsthulevienisuimsanudesl vy foRuasiney saudanniluly
otsrailodlngliFunmsatiuayuainangnssmsUimsnTendes

a) winoumnauuiaveulunsuftinuuleunsuazdionsuimsnrundes

4.2 ATTUAUNTUSHITAMULEYS

msuImsanudsadunszuiumsisiiunisedseriiesnieluesdng wazgniauduianssy
Unfinnagsia iieliesAnsanunsasunisaanagnsiifvunegieiiuszaniam uavdawaliussg
fusiauay TngUsvasdiidosnis dmsu nln. duldadenssuaunisuimsarudesediaiussuy
TneffusmsssfugauaranzaynssuMsUIMsAudes wazmuguelunnasnuazsuiuszam
ANUAALILTINAY (Participation Management) uazsyaNaLomen1sAnee1aluszuy (Systematic
Thinking) LilefumuarUszifiuanudssiiazdanansenuld nla. ldanunsaussaingUsvasdilds
gnseand saunsdiaanmdeulesfunszuaunissunuidsgnsaianives nn. lng
waflliannnszuIunsuImsanudes Iiun agunanisuimsaudsdudisiium wazaniuz
anuidsslutlaqiu Uszifudidgainnisuinisainuides wazdedunndotausuuzves
AznsIUMTUIMsANLAes axgnihlldidutadoddmilslunsussnounsinaunugnsaans
PINNTEUILNIIAIL
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AN5199 4- 1: NTTUUNITIUNISUSHITAMULEENBIANS

o Yo a o
YINITUIUNT: ﬁquiUNﬂ‘Uﬁ]Uﬂiﬁ‘U?uﬂ'ﬁ‘Wﬁﬂ :
S a
ANTUTVTAMULEDIUBY ANA. WUE.
v v o w < vo a a v o )
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1 v Y o ‘/L ﬂLy
NBUNUN Eﬂ dby/nsEuIung LA
o
daly
Suppliers Inputs Process Outputs Customers Time
Gadiu
T agranniEnn 1. sausaauaZAinssifeyaiierssneunissay arsauAitenissy || ehua AnizNIsIANg we i
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. Anadealuifaqiie PP
[ & P ud., Risk Owner
dua, ™2 faysanmuanfenain
fadanieluuazniauen
sanflanisatanisally
BRIAR
A
NIZUIUNITIIUEIN . .. 2. imuadhguszasfuasasdns, Risk Appetite -
2 d > ansrnans nvla. (Hagnsann > : FR]
gyaAanidunawuy 6 3 o o uaz Risk Tolerance
dunew 6 guvl 2.10(1)-1)
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- n 3. szyaandeafiasin i nvln. liussqimguszasd : |yl
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NITLIUNITINUAY NE - - Risk
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4. @i Portfolio View of Risk tRaUARAS NN59M an
3 Portfolio View of Risk .
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ehig
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AT Impact waz Likelihood Wiauyia 4aansu a.n
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AN5199 4- 1: NSTUIUNITIUNISUSWITAULEENR9ANS (D)
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faly
Suppliers Inputs Process Outputs Customers Time
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nsmellasang Afilutaufien

elua., Risk Owner, |

2. fedunadiAniivan . , n.a. vidannATeR
o 4 AOLZBYNIINNTLINN A NIRRT o
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o o &
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1 mMsAde
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(et 1BmsAREaIEIY
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wrsBusAoNRe sz AURIANS/ 11, AgtluaztlsziuNa NI TN SIENURANNTRYNS NITUIUNTIUAY
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fneu (atiudfuye) LHULBMNSAMIAEaN N I sing Aadeanellasang gnsAanTTUReUN 3 N
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elug., Risk Owner,
ARIZBYNTINN LM IANNIA A 971
12, FINIUHANNIA TN UATHUNULEWNG SodunndioRnifuans
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ANHIAENY ABAIYNIINNNTLTUT AznssInnfms X4 g
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4.3 Usznvnanudeanasseauanuidesieausuld (Risk Appetite)

n1sliliindruginianvarnudswdu 4 Ussianuasivuaseduainudesiiveusule (Risk
Appetite) Y03AuLdBLAaz UTELIANL IRl

ANS199 4- 2: USSANANULHEILATSEAUANULEEINaaNsUle

; sehuadesfisanduly Paadeuuuvasseauanudedi
UsznnAULEe v ne
(Risk Appetite) gausuld (Risk Tolerance)
FuNALnNs gonransmutUsyasAly FsEiU 3 M1u BSC (mnidioules
(Strategic Risk) WHUENGANERS fuineausidsaly Balanced
Scorecard U89 ANWA.)
FUNITRU asasnwsEAuANEINTalUY ASEiU 3 M1u BSC (mnidioules
(Financial Risk) msadresnnutunamensiduluszes AuLnauaid el Balanced
817 (AULHUENSARS ANlA. ﬁisq Scorecard ¥83 NNA.)
Tuunazd)
FUNTANTUNY mmzj'umL%aﬁalé’ﬂu@mnWWixUU ASEU 3 Ay BSC (Mnidoules
(Operation Risk) oA SAIFI uazal SAIDI fuinausid Salu Balanced
(muusugsmes nvln. Aseyluusasl) | Scorecard waa nvin.)
AuNSUHURAY nvln.azatiunisnnglanguune -
nqaeLdeuiieades naszilaunazuleungvesuia
(Compliance Risk) whesnuiiuguatazmisnudud
Aetes

4.4 UsziAuAuLEes

Tunszuaunsinvngnsaansasdng niln. lidmanisuimsanudedutiiunndutedends
lunsfiansanensenans wazlanvuagnsaansiaziinisiansandadedssd nia. deausms
Jans Inefivseinuaudesfidesionsanuazaiiunisusmsannudes aadl

4.4.1 mMyggdennanualuazvaidesasdns

mMsafsnmdnuaiuazdeidesesdnsliuiiveniuvesifidulddiuds Insamengugnd/ily
il /Usznwu fdrudAgyeddsidsanonnudnislunisdidunuliussaamuiimaneves
psdnsdlusvesduLarszaze LHoann & na. llaunsaudmsdanisnmdnuaiuaioidesliiey
Tuszduifegnsseiilos azdwmansznulagnss uievi liiAnguassadig q den1sanduay
nslu3ns uazdmionszudlslingadunnsfiandnvesesdnsg

4.4.2 avn.ldanunsaldiusniswazanuienseuwalninlaedneraiiios

Asiananves nn. Ae N1SIAUSNISNIUAY waEANTRgUTLAIATIENSAIANTRIANTT
fnuan SO2 Windszansamnisandunududaiedudinlugsfadmieglui dsliu nasli
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n1susnskagdminenseualiiilaegrdailiodinaneninudens anuaianisegidiula
drudenddny waziveld nna. duladenisussaidmanenisantuaunivug

4.4.3 miwgadsluninsiugs

Tud 2558 nvln. fmiegaudesluszuudmineAndudesas 5.76 Faganinl 2557 il
mirwgudetesay 5.46 lnpasifiulddn Sovazvemmnegydeilildmunadaduniuiuasly
wiazd wardanasie Loss lunmsamiisesnindmune luvazidesazvemiegydonianaiea
Aoudhansd Fsun nula. ldaunsansieaeunisazdlinnnsldlaidi viernuRanainlunisanniie
vl nvln. geydesieldanmssmionssualiitunntu wenani Yasdeduindeunsduiiuny
fiddgyves nila. fidmadedadeduindeudunsiuludinveseldannssiminenseualni fie
n1sanniaggydeluszuuladi (Non Technical Loss) sauvianisanmizegapdsluninsay (u
N3 UIMITAUU

4.4.4 ausiupslasnnevasssuumalulagaisawna (IT Security)

svvumaluladansaumadiofinuszansnmnisdniusuves nwn. wazatuayu
nsliuimaserfidldduds Ysenouty niln. Sszuuwmalulafansaume Vaszuuaundn uas
syuvnuatuayuivainate wazlinadenisdniugsiaegdeiies duilvssuuinalulad
asauaiimafeudeninielunaznisuenasdng Tveradudedminasiinrudssdenislauivie
\Aamsgrymevesdoyaasaumaiididgues niln. nslimnuddisosauiuasasndoves
ssvumalulafansauna Saduledidesddiiesdnsdodinnuddalunsdiiunis

4.4.5 MIuTmsaunindlifinuszansnngegn

wualiiy ROA anasedreliies Taufiagnseussdnsves nvln. Tunisldussleviann
Aunindiflegdeliiduuszaniaim uaznisquatigednuidunindluszuulaia Fadud
nsirgsshwidslesiulagldssognaiivun Inedwianisirgsshyidelesiulaeiedaninues
Funsnd Famsuimsdunindliiinysslovigean avduuuimefiduaiuuiuuganszuiunis
funou uaziimathssnunivuaiowaiiussansnm WetnengAuningidldeuey nsdamiitan
uavgunInififianinin wavanunsntieanmsamuitlisndu nuienmnsoaiangldlisu avn.

4.4.6 AUN3TANVRIYAATINTLINBTDITUNIALTNUTUaUIAN

nnuleneginmslihdrugiinieiidiosnisairsnalalumsiaundnenmyssmiingnus
TlHAnUslovidonsdnsgean warliyaainsdivinuenisvinnuiifuba uenaind au OFis
(Opportunity for Improvement) Wu31 N159AN15UnausTausveIynainsdiliaanndasiu
ANUABINIIYBIBIANT TIuTansUsziliuanssaurdlinseunquyndiuvis uazdslinuunusud
FarulumasSsuynainsiitesesiumauasuulasmiudesnssudaanuanse

Fa ava. lanuun AINTTU/MRUUSWITAULESS (Mitigation Plan) v 6 Uadeiduaiiie
soesunsAiiuanudmsunnastaduidesl iFeuiosudn

84



unugnsAansn1sinindunlinig w.a. 2557-2566 (MuUNIYASsi 2 WA, 2559)

unii 5
n1sulauHuensA1anslugn1sufuR (Strategy Implementation)

n1stilfidiugiinie (nn.) In1suwdasensaansgnisujUariu Balanced Scorecard (BSC)
Tnofrvuanagns #23%a wvane waslassnis/unusiuiiaeniugnseians lu 4 du Téun
audinuigesdns (Goal) A1ugnAn (Customer Value Proposition) A1unsguIun1sntely
(internal Process) wagAUNTTEUsIaEAIUT (Learning & Growth)

WNUTNENTANENS (Strategy Map)uae Balanced Scorecard nstlfindiuginiaiisiuaziden
Aarolull

A15799 5- 1: Lmuﬁqwsmamﬁ(Strategy Map) wag Balanced Scorecard mi‘h/dﬂ'ldfmgﬁmﬂ

4uua9 Customer Value Proposition

Satisfying Existing Customer

ansenans: daiuimundndugiuasusnisii CR1 WA WAASMIINOAUDIAINABINT
POUANBIAINADINTTLATAIILAINYIIVBIGNAT warAUAANIIUaIgNAN

gnsenans: dadunisusnmsgndnfildudauazasu | CR2 ensyaun1siiuinisedsrsuisasuazadiunisadng

1993 ANUFURUSIUgNADE198sEY

Supplier Relationship

gnsenans: iufdsaunavaivayuluiundionu | SR1 duadw/siuimunzes DSM (Demand Side
NAUNULAZAIUNT NS 19 UBETUTZAVE AN Management)

SR2 F3uALTAUNSIANNSHAR INTHN I A NS T UNALNY

New Market
gngrnans: wanalonialunisamudmiugsnia | NM1 deaSumsasuuasiamgsianslusassiaUsene
mAvLlemsluagsaUsune

4313d94 Internal Process

Operation Management

gnseans: iduosdnsiiinisuimsnasdnass OM1 USuugansyurunsanduanulisiusesdnnn
Aunsndografudszansan OM3 muIN15UMsINN1TvlgaUnIu
guseans: dnssmglwihildauamifiouin | oM2 Wisdanraunsasyuudiming i
UINTFIUENA UsgAviBnmuaziaia

Innovation Process

gnsans: duasunisadiauinnssuluesdng way | IP1 dauiuiniu uazuinnssy Smart Grid &Strong Grid
Msas1antUITeLaTHRIUIUIANTTY

IP2 A9L@SUNUATLITELAT AR
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M13199 5- 1: ukuNgnsAansuas Balanced Scorecard nmsluidaugiinig (sa)

Y313d94 Internal Process

Regulation &Social Process

gnsenans: iufdsaunaraivayulusiundanu
VAUV Wagaun1s At eliusEaEa N

RS1 atuayumsldndanuegdiusydnsam

gnsAans: dnsiduguafansifaumdn
F35U7AUa

RS2 duasunsujjifmungvisng seileu Tedsdu
wleuy wavansguvisluagseUsema saudsmiu
msmdunuesusenlueie Weliia Synergy

43399 Learning &Growth

HR Capital

gVSAENS: daasuNITRAILIIULLYY

HR1 daa3un13uU3msnuuywe (HRM)

gnseans: asvesrnslinlussdnsnidnaussous
&4 (HPO)

HR2 WiNTAAINENTADIYAAINT (HRD)

ICT Capital

s = ° ! v v a i
E!‘V]ﬁﬂ'?ﬁ(ﬂi: Nﬂ?i‘ﬂ’]ﬂu’]&nﬂﬁ’]‘ﬂlﬂ?}m,ﬂ’]WLwEJ“UL‘V]’]
11ATFIUEING

ICT1 Wawwelugiieatuayulasenglnihdaaioy
(Smart Grid)

s o N A a a a
E!‘V]ﬁﬂ']ﬁ@ﬁ: ‘WW‘U’]LV]ﬂIuIaE]LW@LW@JUﬁ%ﬁWﬁﬂWW
ﬂ’liﬁ’ll,ﬁm’m%maﬁﬁﬂi

ICT2 Towaluladiiiowiiulseansnnnisaiuay

(Streamline Business Process)

ICT3 AnusiunsUaansievasloyaunas seUUaITaLmNA
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5.2 Balanced Scorecard (BSC) msindaugiinig w.e. 2559-2563

A15199 5- 2: AT

o/

auazilvanemsiniiduglinig w.e. 2559-2563

1. yuua49 Goal (Finance Social Environment :FSE)

1.1 ROA Sovaz 4.51 4.04 3.81 3.57 3.17 3HN.(V)
1.2 Anldde CPI-X au 30,101 30,399 31,134 31,363 32,031 | sun.(u)
UM
2. 4uud3 Customer Value Proposition
Satisfying Existing Customer
CR1 AU 2.1 anwdisnela TZAU 4.25 4.27 4.28 4.29 4.30 SHA.(N3)
wARSuiie YBINAN
AUDIANY " nguinuegende | seeu 4.28 4.30 4.31 4.32 4.33
AoINsuay S .
AR u NRUWIVY FEnU 4.13 4.15 4.16 q.17 4.18
voTgnm " nquemavngs | seiU | 4.30 432 433 434 435
CR2 YNITAU NN
mﬂﬁﬁm'ﬁ " ngudu 9 SEfu 4.27 4.29 430 431 4.32
9H1NATUNAT
wazyjaniu 2.2 uute Bov/ 150 140 130 120 110 9811
A5a¥ng SoaSuusie &
ANMUAUNUS 5114114@‘[,%11/4 578/
fugnAee
et
Supplier Relationship
SR1 daesu/s 2.3 enuduseves | Seway 100 100 100 100 100 TN.(2)
LOPRIE0N LHUIUTANTS (a
DSM (Demand Aunstalniia ASANEN
Side Ypansiniin uusluy
Management) drugilna = s
ANaUNIS
#1u DSM)
SR2 Tweniiunig
Tin1swén . a w X o .
Muuadumdinseaiuasaunaunulasiausyuuluin
Wihann
NENIUNALNY
New Market
NM1 daasunng 2.4 anudnSves Souay 100 100 100 100 100 SWN.(30)
amuuay NAYUNTO (39,
Waungsnana Famuly n3IUMS
Tuuas TAsaNIWEn finnsuadn
AUsEINA wlln fisie

“
GUEGH
Bumoiiutu

wua 9710)
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o/

M54 5- 2: Frgdauazitimunensinindiugiinig w.e. 2559-2563 (sie)

3. 4uud4 Internal Process
Operation Management

OM1 | USuuss 3.1 Inventory soud | 205 2.10 2.10 2.10 2.10 341.(8)
NITUIUNIT Turnover
pufuauld | 3.2 anuduSaves | Sesas 90 90 90 90 90 (A1)
Jusznsnm AsURU .
ARG (n1-n4)
o)
oM2 | iuda 3.3 duiisnoueds | ady 5.49 5.06 3.00 2.85 2.70 swn.(U)
ANUAINTD i dates | 04
¥UU (SAIFI)
e 34 fuidnounds | asy | 1852 1.676 1.516 1.372 1241 | sun()
s i dades | 04
Usgdndnm (SAIFI) 12
wazihia Wadluy
3.5 allsyeziian Wi/ | 17017 | 15078 107.00 106.00 105.00 | swn.(U)
Iidndes 918/%
(SAIDI)
3.6 aullsyeziian Wi/ | 28.469 | 24.455 21.006 18.044 15500 | swn.(U)
Iihdndos 918/%
(SAIDI) 12
Weslvg)
3.7 Souasund Sovag 5 5 5 5 5 TWN.(U)
miiegayde
(Loss)
OM3 | fWauIn1s 3.8 Anudusaves | Jewuay 98 98 98 98 98 TWN.(8)
UIMITIANS A19ALEUNTS
Walggunu MU Service
Level
Agreement‘ﬁ
szyluale
aunu
Innovation Process
IP1 yudhuimun | 3.9 avwduaves | Sevaz 80 80 80 80 80 HN.(2)
uag o)
winnssu gnsAEns
Smart Grid NUIBLaY
&Strong WU
Grid AnA. A
Smart Grid &
Stronger Grid
Wuluany
WhaangTuue
avd
P2 GNGEF N 3.10 974U U 5 5 5 5 5 TN.(2)
fAdena ASTUIUNIS
W wIouinnsu
finelian
Jszandnmw
A1TANTEUIY
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o/

M54 5- 2: Frgdauazitimunensinindiugiinig w.e. 2559-2563 (sie)

Regulation &Social Process
RS1 atiuayu 3.11 9ulasis | 19w 5 6 7 8 9 Sun.()
kISt duaSuuag
WAMUDE atfuayunisly
Tusvavisam NaIUBEal
UsgAngaam **
RS2 daasunng 3.12 anudusaves | Seway 100 100 100 100 100 9a.nY.
UfuRnnu M3Invivmse
NV USudgagile
EERT ngsuiduns
JoUeAu aeluunay
ulsueuaz AMYUDNBIANT*
WNIFIUN | 313 anuduSaves | Seway 100 100 100 100 100 WN.(8)
Tuuag AsAAURRRIY
RSEEIVIG] AT
ey Ypuiemlu
FANUNTS 1ASO
ANTUIY
YpsuSTmlu
1S Lilol
LAn Synergy
4. yuudy Learning & Growth
HR Capital
HR1 | daalunns 4.1 anugniuYes | ezuuu | 4.03 4.09 4.15 4.21 4.25 SHA.(M)
UImmu wiinawdidsie
uywd (HRM) a9Ang *
HR2 | uiudn 4.2 Sovarvos iy | Jewar | 80 82 84 85 85 SHA.(N)
AN AsUsEudn
UYBIYARINT AUAINTTD
(HRD) (Core
Competency)
wazinuzaniu
AU
43 izﬁummﬁﬁﬁl PETLY] 5 5 5 5 5 IHA.(1)
YDILN UL
Jszandnmw
mi‘u‘%miﬂ
YAAINT 19A1U
RbISITIGE
YA
ICT Capital
ICT1 | Wewwn 4.4 prudusaves | Seway | 100 100 100 100 100 Sun.(2)
waluladiile UHulATIY M.
atuauu Inihdaases (e
Tasstnglaiin
99930
(Smart Grid)
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A15199 5- 2: AT

s

AL

Whnwnenslwiidiuginan w.e. 2559-2563 (sia)

IcT2 | Tinelulad 4.5 Aladey Sovay 90 90 90 90 90 Sun.(2)
LiieLfia ANNESR N (Ma)
Uszdnsam 484lATIAS
ATANTAUIIU PILUNY
(Streamline uslun ICT(#

Business gndunisiu
Process) urazd)

ICT3 | aonusiuas Sovay 90 90 90 90 90 SHA.(Va)
Uaoasioueg
Toyauaz
SEUU
ANTAUYNA

Organization Capital
0oC1 duaiuuay AVIENTUTDS AZULUY 4.03 4.09 4.15 4.21 4.25 THN.(N)
innesdnsg | wiinnudidlsie
ANdaEu 29ANT *
4.6 Ardil - 0.1138 0.1081 0.1027 0.0976 0.0927 0d.21.
nsUsTau
aUAdey
(Disabling
Injury
Index:vDI) *
0oC2 gnsEAu CG 4.7 audnse Sovay 100 100 100 100 100 8d.30N.
uaw CSR g Tunsandiu HN.(&)
UINTFIUEINA QIUANULLHNU AN ANEUIIU
wilun CG AsUtU ATURIU
CSR */** A [t
lﬂﬁiﬁ?u Nﬁﬁﬁﬁ’]u
eay OECD
Suilnreu
AodInu
ISO 26000
NN

* farinsiuiagyiouluyates Goal ¢y Social
** fayinsauviazviauluyuues Goal iy Environment
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PROVINCIAL ELECTRICITY AUTHORITY

STRATEGIC PLAN
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