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49 : Goal (Finance Social Environment : FSE)

1. dnguszasdiBegnsaans

2. naynssziiuasdng

5. NAgNSTEAUAIBI

3. et Fansenifiuau (KRI)

- ST INAREULTIUADAUNING T (ROA)

- msuimsanlddrglunmsduiueu (CPI-X)

6. i Fansenifiuau (KRI)

- myuimsalddrglumsdiiiunues gl diuna
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Goal (Finance Social Environment : FSE)

8. uauau / 1asenns / 9w 9. uHUUfUR 10. dawdt | wineda 11. Wwneselasing sutszanal (Fuwm)
(Operating Strategies #3® Strategic Initiatives) (szyfanssundnnieudsunamedmane) lasuna 1 lasuna 2 lasand 3 asung 4 awu | vihns | s |fewaudeya| fuiinveu
( Activities / Action Steps) Wwane | wa | Wwane | wa | dvane wa  [Whvane|  wa
wsuoil 1 nsiuselfuasinlsen 1.1 UszvBamlunismuaudunuuastuiindunulildssduilsimanzan
AsAuey dwumilivinsgsiuieaties dessreszuulwinlifugldlni coz.2 sau.(0.1)
wWhvane sz 5 (nennaenumsnugiiaagningin) nvin.1 fovay 25 25 25 25 wua. AU,
*dentmang U 2566 Tudwseidhmane U 2567 anansaugshiauagmsnann v,
nve.ad. Sovay 25 25 25 25 25 25 25 WU
nvla.a Soway 25 25 25 25 25 25 25 WUR
1.2 UszAvBnmuaanslnauvasludenu Wms dmiuaunisliuinisgsia
Wedesunsandou deaunay uastrgeinm sau.(0.1)
vy sz 5 (salmneanaenuasnugiiakagninan) nvin.1 fovay 95 95 95 95 . AU,
*drntmang U 2566 Tudwseidhmane U 2567 anansaugshiauagmsnann v,
nwe.ad. Sovay 95 95 95 95 95 95 95 WU
nvla.a Foway 95 95 95 95 95 95 95 WUR
1.3 UszvBamnisiiusigldnisliuinisgsiafeades Suunmungugsia
meldidugua uazngugsiauannisiiiugua
nguit 1 neldnngugsfianeldmiiugua
nuit 2 neldnndugsiisuenmsfiiugua
(WWsunsu Power BI Dashboard #affa gsfiaiaiu) sa.(n.1)
Wy wldmslivsmsgsiadoaies luusasnduifiaiulsidosniroray 4 i1 fovay 4 4 4 4 . AU,
voseldl 2566
1.4 asrvauAIgndRIAsUdIUNsTInaeasns T 2567
141 asaduanlniiiieGenduauinsusednd 2567 daessuu TAMS
lvinsudau shu.m.1)
whvany $esas 100 melulasunadl a/2567 .1 fovay - - - 100 5. nua.(.1)
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8. unudu / 1asens / 9 9. uHuUfuRA 10. andt | witein 11. Wwaneselasing sutszanal (§um)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnieudsinamiedmang) losana 1 lnsana 2 laswna 3 loswna 4 awu | vihns | saw |fewaudeyal diuiinveu
( Activities / Action Steps) Wwane | wa | Wwane | wa | dvane wa  [Whvane|  wa
1.4.2 wiaduimsmamenashimigUnsafiomsuuanliiwesd 2567 () Hue.1)
Wwane uderuimanameuavianil fesay 100 meludieu wa. 2567 i1 Sovay 100 - - - oW, nua.e.1)
nvle.ad. kLG 100 100.00 - - - - HUS.
avla.a Fovay 100 100.00 - - - - _
143 Savhusuuazvuauuminnsseudunsasiinaededs
(3897 RD05 Twsuasdeasfiazdinfinie) Wu.(0.1)
Wwane Saviunusazimuauuam melulesinad 1/2567 i1 e 1 - - - oY, nua.(.1)
nyle.ad. ade 1 1 - - - WU
nvla.al e 1 1 - - - _
1.4.4 dudumsnsasuidunsaninaeions nuununu 9o 1.4.3 tue.1)
Whwane dufiunsmuuiunu melulnsnai 3/2567 avin.1 Fovay - 50 100 - oW, nua.e.1)
nwle.aa. fovay - 50 50 100 100.00 - Hu.
vl fovay - 50 50 100 100.00 - _
145 nsdinsanunmsandnansdoans aude 1.4.4 Widudunsmuduiin
nUs.(av) 805/2562 wan. eytii aviuil 30 n.0.2562 Fes veeygiAuAluuTuge
wamsiRieatunsmameuasvdenadegunsal easinsauwauuu
wanluifihwes nvin. flsigndeanungumne Wasuiuynse shu.(m.1)
Wwane dfiunsmuuumsimmunlinsudou fevas 100 1Y 2567 Ao 1 Sovay - - 100 100 o, nua..1)
nwle.aa. fovay - - - - 100 100 100 HUu.
vl fovay - - - - 100 100 100 _
1.5 §missnuagunisasinsoumizenisiiininiifinmadomiovindaiy
uazudsduiiferdosmamauazisedniiunisduasuiine/gunsal
Usznaufines
nauil 1 Eﬂ"ﬁlwiwaiwg‘ﬁfm'ma?iwﬂwﬁmm‘aﬁuﬁuLm' 2 adouily
nauil 2 Ed‘l"n'lwiwUdaaﬁﬂmﬂaﬁ‘wu‘wﬁwiaﬁuﬁam 4 Saidtouially
(Wsunsu Power Bl Dashboard %ada nsavaaulings) Hau(n.1)
Whwane senusameluiuil 20 veudeudnly Ao 1 ade - 3 3 3 . AU,
nvlo.ad. e - 3 3 3 3 3 WUS.
nvla.ad s - 3 3 3 3 3 | s |
1.6 Favihmeauaguntsasaseumisemslinih nsdigléliselneis
wisensl¥lnianas Raus 50% Fulu
(Wsunsu Power Bl Dashboard #ada nsavaauilines) Hau.(m.1)
Whvane senumameluiuil 20 veudeudnly Ao 1 ade - 3 3 3 v, AU,
nvle.ad. e - 3 3 3 3 3 WU
nvla.ad s - 3 3 3 3 3 | s |
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8. unudu / 1asens / 9 9. uHuUfuRA 10. andt | witein 11. Wwaneselasing sutszanal (§um)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnieudsinamiedmang) losana 1 lnsana 2 laswna 3 loswna 4 awu | s | s |feweudeya| fiufinveu
( Activities / Action Steps) Wwane | wa | Wwane | wa | dvane wa  [Whvane|  wa
1.7 avradaumizefineslwasisuzualnniaaasnsdigudnian many
fumes/gunsalusznaufinaidrgalidedndunsdudeunasfinsan
Usudgernluilinsudau 25
(IUsunsu Power Bl Dashboard %adie Twansisee) 25 Weru.(m.1)
Wwane senusameluiuil 20 veudeudnly Ao 1 ade - 3 3 3 nawl. AUN.
nvlo.aa. ade - 3 3 3 3 3 HUS.
nvla.al ade - 3 3 3 3 3 _
1.8 USuugaunumssumitesiegos (MRM) Tasfinnsanansielduay
Yinaglélwluwdazarenisenios (Usu Portion A B C Tifiseldaau
Anannlumiion)
(Wswnsu Power Bl Dashboard %ade aaniiewayvUsvaianala) Hau(n.1)
Wwane sweumameluiuil 20 vesdoudly vdsdulasna Ao 1 ade - 1 1 1 WU, AU,
nvle.ad. ade - 1 1 1 1 1 HUS.
nviaa s - 1 1 1 1 1 _
wuoii 2 nsuivsanldsenisiuduey 2.1 msmsaildselunsiuduenulhiulumsaudssnaiidsuingss P
2.1.1 msuimsalddrelunmsanfiunuvesansaudiunans * sywhssarlving U 2567 Mnanenutiyd
Whvany Azuuudsadiulidesninnasiin suiu 4 awnunn | fevay Wildinusibitunsousiusssnailiuinss slan.(nm)
|
2.1.2 mavimsaidiglumsdniiunuresasaudiugiinig * sewhaseudmne ¥ 2567 Minanssudyd sau.m.1)
Whvany Azuuudsadiulidesninnasiin suiu 4 vl 1 fuum Wildinasibifumouiitususznailisudaess nay. AU,
v
2.2 AruauAiliRed i 7 Ussan auanasn1si wan, eyl
(Wsunsu Power Bl Dashboard wada quusvana) Hau(n.1)
Whwane liAunsevisiusudssanailésuinass Ao 1 Sovay 100 100 100 100 . AU,
nwe.ad. Sovay 100 100 100 100 100 100 WUS.
vl Jovaz 100 100 100 100 100 100 _
2.3 aguseaunansiinsalddwlunsdniuey wueduimmau sa.(n.1)
Whwane Savhssaumansuimsalddiglumssiiunu meluiuil 25 Ao 1 ade 3 3 3 3 . AU,
vaufoudnly nvlo.ad. e 3 3 3 3 3 3 WUT.
nvla.ad s 3 100 3 3 3 3 3
100.00
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8. unudu / 1asens / 9 9. uHuUfuRA 10. andt | witein 11. Wwaneselasing sutszanal (§um)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnieudsinamiedmang) losana 1 lnsana 2 laswna 3 loswna 4 awu | s | s |feweudeya| fiufinveu
( Activities / Action Steps) Wwane | wa | Wwane | wa | dvane wa  [Whvane|  wa
2.4 aauga/ifu/Aanu nstufiniatufjiReu (Time Confirm) Tigniesasufiau
auauduae
2.4.1 SafenasinuimuaamssasnasiUssaiiuenmstuiin
1aUFURIN (Time Confirm) vesanssu na Uzl 2567
W Sadsnazhauduasunensfianmmstuiinaagdfou A897U NA as 1 - - - - s (ne)
(Time Confirm) wesanesu na n1alufew w.a. 2567 100.00
100.00
2.4.2 Ayt fvueaunusiUsadunamstufinea oo
(Time Confirm) vesang91u ni Usedd 2567
Wviane douseuuaniauevesylfanasiinnanstuiinaujifiou 18974 A s 1 - - - - san.(nm)
(Time Confirm) Wynivaludsin aeau na meludeu nw. 2567
25.00
2.4.3 m3tuiiniiafuRen (Time Confirm) syuuau PS . ) . Weru.(m.1)
fuaandminelagauziam aeau nn
hwane sz 5 e.1 um HUA. .
nwe.ad. WUS.
nwla.0.a _
2.4.6 m3tuiiniiafURe (Time Confirm) sUUa WMS . ) . Weru.(m.1)
fuaandminelagauziam aeau nn
wWvane szdu 5 w1 um ul AU,
nwe.ad. WUS.

a0




Goal (Finance Social Environment : FSE)

a va o [
8. unudu / 1asens / 9 9. unuUHUR 10. s0u@l | wiaeda 1. Wwnenelasuna sutszanal (§um)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnieudsinamiedmang) losana 1 lnsana 2 laswna 3 loswna 4 awu | s | s |feweudeya| fiufinveu
( Activities / Action Steps) Wwane | wa | Wwane | wa | dvane wa  [Whvane|  wa

Wil 3 nsulvnsBuminduaznnain (3.1 defansiBndresuamu @ sun.(na) Ju e laseinns
UszAnsnmnisindesuaamu Ls\ﬁﬂnﬁu,ﬁnihumamu’(,ﬁlﬂul’dﬂ'muuuqﬂuﬁﬁ'muﬂ Usznauday

1. udiulss feadaenans uasdavniedesionfielfiduiosufiins
yedeuiined

2. ywieatafuiuduarasdsiiandluilne1siuz a.5mwu3 (eesfi 2)
waramiliiimuesamue 951903 (asil 3)

3. ynienaufndmifauas AVR naunuiidesaniviiosnineigmsldags

L?iwsiamiiuiwﬁﬁm (ROUEN-LUBWGA) HUu. Hu.(n.1)
Whviane Onane fevay 100 vesAndwaneselasina g1 Sovay 100 100 100 100 watl. nse.,naw. nua.
nuwl.

3.2 ﬁfa%ﬂﬁmLﬁugnwﬁmnnqﬂﬁmqM‘%a‘l‘iﬁwéﬁumﬂmuﬁ'amﬂmaumﬂu
fioud 2567 fidadnedns:Il&Sasas 100 au(n.1)
wWhuane Asudu Sevar 100 avin.1 Fovay 20 40 70 100 HU. AU,

3.3 famumstrszRugnuilensu Wilinsdrseiiuneluszeznaiiidiuun
3.3.1 wnvuselng : famuliinsdrssiuneluduiiouvendouiinsuivun
ynfddissiududiew niv fosdnanvualdynie

3.3.2 wnvusedes : fedhififadadisy 3 Tatuly mnfidedsedesedluanne

wndelw/seuthszviniy mnegluanuedilildsniunislaq festuaungualdvnme

(Wswnsu Power Bl Dashboard %ade qwﬁ) Hau.(n.1)
Whwane senusameluiuil 20 veudeudnly Ao 1 ade - 3 3 3 HUU. AU,
nvle.ad. ade - 3 3 3 3 3 WUS.

vt ade - 3 3 3 3 3 _
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(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnieudsinamiedmang) losana 1 lnsana 2 laswna 3 loswna 4 awu | s | s |feweudeya| fiufinveu
( Activities / Action Steps) Wwane | wa | Wwane | wa | dvane wa  [Whvane|  wa
3.4 fanunnsdrssiugnuilsnns 7 nwv. Sullaveu AiflangRaud 180 Sutuly
(Wsunsy Power Bl Dashboard viade gnvil) Hau.(.1)
Wwane senusameluiuil 20 veudeudnly Ao 1 ade - 3 3 3 HUW. AUN.
nvle.ad. ade - 3 3 3 3 3 HUS.
nvla.al ade - 3 3 3 3 3 _
3.5 ie¥nlinauneaiafiodiuyarmingdauuasnisiuineld
(IUsunsu Power Bl Dashboard %adie a1uszuinaneadne)
3,51 vusadsiliintudautagiu
3.5.1.1 sugldlyl () lalsaaenu C02.2 e, (n.1)
Wviang Ynsureads Sovay 100 vesyaA1L ve.1 Yovay 25 50 75 100 WUA. AU, AUN.,N58.
77.,NUY.,AUA.
nvle.ad. Sovay 25 25 50 50 75 75 100 WUS.
vl Jovnz 25 25 50 50 75 75 100 _
3.5.1.2 quaavu () uazsulasINs (P) wau.(9.1)
wWhvang Ynnurdeads fevay 60 veyaray a1 Sovay 15 30 a5 60 WUA. AU, NUN.,N58.
nvle.ad. Sovay 15 15 30 30 45 45 60 WU,
vl Jovnz 15 15 30 30 45 45 60 _
3.5.2 nureadiiintulultegtu uilislulasna 1-2)
3.5.2.1 qugldlyl (© livame C02.2 Hau.(n.1)
e Yanuneashs fevas 60 vesyaA19Y a1 Sovay 15 30 a5 60 WUA. AU AU, AUA.
nwe.ad. Sovay 15 15 30 30 45 45 60 WUS.
vl Jovaz 15 15 30 30 a5 a5 60
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8. unudu / 1asens / 9 9. uHuUfuRA 10. andt | witein 11. Wwaneselasing sutszanal (§um)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnieudsinamiedmang) losana 1 lnsana 2 laswna 3 loswna 4 awu | s | s |feweudeya| fiufinveu
( Activities / Action Steps) Wwane | wa | Wwane | wa | dvane wa  [Whvane|  wa
3.5.2.2 auasu () uazeulasins (P) etu.(n.1)
wWviang Ynsureads Sovay 50 voyaray a1 Sovay 12.5 25 375 50 WUA. AU AUN.,NT8.
72,0V, NUA.
nvle.ad. Sowaz 125 155 25 25 375 37.5 50 BUS.
nwa.al Sowaz 125 125 25 25 375 37.5 50 _
3.5.3 suneaiesudlila nindaudldln Co2.2) sa.(0.1)
Whviane 15s5nUnanuneaiissruuswelnih e co2.2 *‘A‘?"u‘z?ﬁzﬁumﬂ@‘lﬂ'lﬂﬁau g1 Sovay 25 50 75 100 WUE. AU NUN. AUA.
wiou fLe. 2567 Wisuduynau nead. | Yevay 25 25 50 50 75 75 100 Hus.
nwa.al Sowaz 25 25 50 50 75 75 100 _
3.6 Aanwnsindeaquin-seq nandauriaouna wuldln
3.6.1 Saviunudadoraquin-ses wdnstasinauninsudlill Useid 2567 sau.(0.1)
W Saviunupdoriaquéaiate meluifou sa. 2567 w1 as 1 - - - W, AUN,
3.6.2 dnvhsreaunansidn-91e-8u Wanan location 0021 e (m.1)
Wy sweusameluiuil 20 veaoudily wdviulasina avin.1 s 1 1 1 1 HIN. AUN.
nvle.ad. i 1 1 1 1 1 1 1 HNA.
nvla.a i 1 1 1 1 1 1 1 -
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8. unudu / 1asens / 9 9. uHuUfuRA 10. andt | witein 11. Wwaneselasing sutszanal (§um)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnieudsinamiedmang) losana 1 lnsana 2 laswna 3 loswna 4 awu | s | s |feweudeya| fiufinveu
( Activities / Action Steps) Wwane | wa | Wwane | wa | dvane wa  [Whvane|  wa
3.7 ﬁmmumﬁﬂ%ﬂﬁa@nﬁmﬁmﬁu Safety Stock sugldlv
3.7.1 Saviunudadoraniitofisi Safety stock sufldln Jsvid 2567 sa.(0.1)
W Savunuipdoriaquéaate meluifiou s, 2567 i1 as 1 - - - WA, AUN.
3.7.2 favhsreusansidin-die-8u Wanan location 0025 e (m.1)
Wy sweusamsluiuil 20 veadoudily wdviulasina avin.1 s 1 1 1 1 WA, AUN.
nwe.ad. s 1 1 1 1 1 1 1 WAE.
nvla.ad as 1 1 1 1 1 1 1 | |
3.8 Saviunudadoranses uasninfusinaunia suamu () waseulasans (P) tlau.(m.1)
W Saviunupdoriaquéaate meluifou sa. 2567 w1 as 1 - - - W, AUN.
wnuuit 4 anamudesvasesdnsuazminey [4.1 auquuasnsteseudyadounslinvesfldlnusaanienyy - siwlvg
Tasutiaunnse
(Wsunsu Power Bl Dashboard ade dysdenelvih Hau.(n.1)
wWhviane Asuiiu Sevaz 100 i1 Jovnz 100 100 100 100 . AU,
nvle.ad. Soway 100 100.00 100 100 100 100 100 WUS.
nvla.a Souay 100 100.00 | 100 100 100 100 100 _
4.2 aupuuazndaunanusziunsldinvesflélwussamenyu - el
Tasutiaunnsne
(IUsunsu Power BI Dashboard vidie Juuseii) sa.(n.1)
whviane Asuiiu Sevaz 100 i1 Jovaz 100 100 100 100 . AU,
nvle.ad. Soway 100 100.00 100 100 100 100 100 WUS.
e Sovay 100 100.00 | 100 100 100 100 100
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9. unuU{UR
(sryRanssuvdnnionuiunavieidmng)
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10. aauit

wiaein

11. Whmanesglasing
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wWhnane
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wWhvane Wa
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¥in1s
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HINYUVBYA
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WHUWT 5 MIRAINSEUUASEUNALND
aduayunsaniiuay

5.1 WANSEUUE" Noudnsdanisd nsiindulavasduims

5.1.1 sz uiamsyuuansaumaiieuimsdanmsdoyauas
msdnaularesi{uivs vesaneau nn wazsmiuivuauaunsdiney
Wviang Iadsanugrinans aeluifion s.a. 2566 uardnuszyuinuauauy

wazuwuImemsaiunu aneluiiou wa. 2567

5.1.2 fanuazUiupssuuasaunaiieuimsiansteyauarnisdadule
wostfusmsluguuuy Dashboard ffsil
(6] @nwﬁ
(2) vuneadns (AUC uag C02.2)
(3) qulsvana (suamu waznsauanATldIe 7 ssan)
(@ manmgeuiinosuagmiemsldlihdnund
(5) ’ﬁiyfg'l%a“umlwﬁw uazvanUseiu
(6) MsmnheuazrmIUszinanala
(7) ganaasu
®) mi*u?ﬂmiﬁammamﬁm%aﬁ’mﬁw

Whwane asnsmieenldenld melulnsinad 1/2567

@897 NK

nvin.1

Fovay

100

WED.

Wau.(m.1)
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313d9 : Customer

1. InqUsasALTagNsAEns 2. NAYNSITAUDIANT 3. inaudidan1saniiuay (KRI)
502 fauszuusmeiiiuszansam - SCM2 nnsadslszaunsaiisvesnisliuinisuuy - Net Promoper Score ¥8sgnénifliu3nssu Digital Channel
L%ﬁalﬁu,azaﬂisﬁuﬁiﬂiﬂhﬁé’ﬁﬁs New Normal (Digital Customer Experience) 999 YA
(Smart Grid) wieufihszuulafineuaues - Audsavesnsiviusnisosulatiiu e-Service way
aufenelanngniuasilaulddnide Pea Smart Plus
- arwfiswelasengugndn
: NANgNA18Y0Y
: nauanmselg)

thant

' .

: NRUAIATY

: nqugnAs1eddty
- fnugaiasliuinig e-Bill
- $1undadinsldery PEA Smart Plus
- $ovazvesruguiuinisgnin Pea Shop AUslsiu3ns
Wisuusuau Pea Shop audhwaneiigosnstalsiusns

o v o A o
- ﬂ'J"Illﬁ’WLS?]‘UENﬂ’WﬂMUiﬂ”liGﬁilil’]miﬁ’m SLA NN%UA

5. NAYNSITAUAIBY 6. nauatian1saniiuay (KRI) 25
- SCM2 MsadsUszaunsaifinuesnsidusnsLuy - mafienelaTengugnAvesaeat. 25

New Normal (Digital Customer Experience)

Customer (SCM2)

8. wnusu / lasans / 9. unuuHiR 10. danudl | wiaeda 11. Whunesglasung szanas &
(Operating Strategies %50 Strategic Initiatives) (sryfanssumannienysunamseilivineg) lasund 1 lasund 2 lasuna 3 lasung 4 ERtT rdi: ke {iufinvau
(Activities / Action Steps) Wmane | wa | Wwmae | wa | e | wa | Wivane | wa e
unuawdl 6 MsensERUINASFILANN W 6.1 anmsgrusunsTiuins nssrulsanuszaantunisliudnsveldina w1 Sovay 90 90 90 90
nsliusng uaLENITAUNITIIUINS
waspuiumsiuins it szezmaliung
nadilsidiainmsveneiwa/diuugassuudmng | LU (nauia) 1 fwhms
Lot UDNLUAY YU 3 Juhns
nadifesiinmsvensin/ Uiuugesyuudming LAY 10 Juyins
iy ssesmdlsiiu 140 wns thu(e.1)
whsng HUS. nua.
- fdunsnielussezimiiimun litiesndndosar 90
- aqUsiseuna wiandadeseauli den (nm) melu 20 Fu wdsdulesuna
nwe.ad. 534 Ny, Savay 90 98 90 98 90 90 90 WUE.
nwa.a Sovay 90 98 90 98 90 90 90 NUA.
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8. wnu9u / 1Asenns / ¢ 9. unuuHUR 10. a0l | witeda 11, dhwneselasund szanes (8
(Operating Strategies %30 Strategic Initiatives) (sryhanssumannienysunamseilivineg) lasuna 1 lasuna 2 lasuna 3 lasuna 4 ERtT inmu Sufinvau
(Activities / Action Steps) Wwmae | wa | Wwae | wa | Wvaneg | wa | Wvane | wa SR
6.2 M3Y25UT29AUIYNITHLAIN (Government Easy Contact Center : GECC)
6.2.1 mssnuasgIu Ay sl Fhunisusesqudsinisagannuds
1ilewdou5995UN199539UUU Surprise Check 70 @, wATAULHLIUATITUS iU 100
meluniiaueu (nternal Audit) 100
- nlsl. Fiperunissuseauazdegluszesiianisiusesnasgiu GECC
- vl A 13, nvaauin LM (Tnssadnslyed) ﬁmﬂrzhumﬁmmmmgm
GECC uillaildasinssuseaiiesoony shu.(.1)
wWhusng nwm.1 Sovay 30 30 30 10 HUS. nua.
- usiapnusvhauasaUszdiumely (intermal Audit) wiesnysnnsgu 1 AN,
ANQT GECC nwe.ad. Sovay 30 30 30 30 30 30 10 NUA.NND.AE.
- fufunsnsratssdiunely (ntemal Audit) Asusuauditmun nna.e.43 Sovay 30 30 30 30 30 30 10 nus.nwa.el
- gNUETURANTAL TN nne.Uaa. Sovay 30 30 30 30 30 30 10 HIN.ANY.
NERETEY Sovay 30 30 30 30 30 30 10 HIN.ANY.
EREN Sovaz 30 30 30 30 30 30 10 nan.nvly.
Avle. v, Sovas 30 30 30 30 30 30 10 HaN.ANe.
6.2.2 wisuauwieun1saniiunisg gudinwnisasain (Government Easy
Contact Center : GECC) Au.(m.1)
whwaneg nne.1 Sovay 33.33 33.33 33.33 - HUS. nua.
- il 1-3, e aunn LM (assadslm) was nwa. Adslinoatasieliing AU,
HUNSSUTEe Azsevalinsiarinunssusesnasgu nelud 2565-2567
e : dnsu nwla, nve. T nule. Ransananunfenveanin Tudsin
AUAIWINZAN WU 91A15L91 agseninneaivennsdtnau sy
- i A4 1-3, nvtaaun LM (assaidlv) fiaglddunissusess an avu.
Wiadinssienglul 2567 19U 9 uvie
- nvil. fiadfasvefusesn vansdladfaslviuassienny 1t 2567 axdoswiu
nmsfmnsedluatinsfesas 100 warldsunsiusesann avu. lisnindosay 80




Customer (SCM2)

11. Wvneselasung szaneu (8

{3

9. unuuHUR 10. #a1ufl | weda .
foeau -
URnYaU

8. unusu / 1asens / 9y
(sryhanssumannienysunamseilivineg) lnsund 1 lnsuna 2 lnswa 3 lasung 4 sw Y,
Youa
Wne | wa | Wwane | wa | Whwane | wa | Whvune | wa *

eRe
an

(Operating Strategies %30 Strategic Initiatives)
( Activities / Action Steps)

a v v, ¢ 9 = P 1y @ = Py ad o va
unueii 7 msdfulgegudeyavesesans (7.1 nsfuiladesvesgndn augilenszuiunisiuiladesvesgnéuazisufinau
(sudagrudeyagnAuaznisiiaseideya 15390l svaIgnAusiazdesnis (PEA VOC System) fisil
ludaang) Wethlugnmsiesiuaznisuinig 7.1.1 msfanudeyadeunduangniriundesusiiuauienels

wuuwiung (Smile Box) #38luU Touch Screen

3AN15 (Data Driven Execution)
- v Hu1-3, nrlaawn LM (assadelng) wae nla. Ussiliugndmi

InsfnvidmiugnAninadseiliuanufianelasindisedu 3 (inausediu 1, 2)

Tnglifeyanlusunsu Customers' Smile Feedback
- i, Fu1-3, nlaaun L/M Qaseasnslyg) wag nvla. dnainsiginisussiiug

vesgniiusefiupufisnalasnitsedv 3 wdufiunisusulseudly

¢

- il §y 1-3, nvla.unn LM (nssadnsl) was nila. FIEUATUREIATIY
Wu.(9.1)

AsUszdiug wazwselir nua. s nelu 10 Tu wdedulasuna
25 25 A, WU Aua.

g1 Sovay 25 25
WNUd

Wy

- dndhuntsnaussiliudisuiuduiufmiaome nnw ul-3 | avaauin L/M 25 25 25

'nvl.ag. 593 NWe. auaz 25 25 25 25
25 uuA

nWd.an Sovaz 25 25 25 25 25 25

(nssadrslvel) uay nvia. Liflesnindoray 70 vessruauAiomn

- Aadeuilenelalifingi 4.4859

- nua. AanunazsisnuasUnadiaszinisussfiulunws e vl
melu 15 Sunddulasing

- nan. yeeunanisldaunaslymeuassavesszuun nelu 15 Ju

nddulnsua
e : Front Manager avivl. Wudeiniluen wazduiindeya adulusunsy

Customers' Smile Feedback
7.1.2 M35UTIUABIVDGNAINTBINNG 4 X (NGUAITTA nquA18nIH

nauN1TETIUAENENDUT)




Customer (SCM2)

8. ukuu / 1Asan1g / 91u 9. unuuHUR 10. gouft | wiaedn 11. Whwneselasung sznas &
(Operating Strategies %39 Strategic Initiatives) (sryhanssumannienysunamseilivineg) lasund 1 lasund 2 lasuna 3 lasuna 4 ERtT Q?ﬂm Sufinvau
(Activities / Action Steps) Wwmae | wa | Wwae | wa | Wvaneg | wa | Wvane | wa o
Wvang shu(n.1)
- A, ﬁuﬁﬂﬁagaLﬁﬂwaagﬂﬁwﬁﬁﬁyﬁw Aty visodmnslildasszuy nnm.1 Souay 25 25 25 25 Nad. nva.
PEA VOC System yjnase nvle.ad. 25 25 25 25 25 HUA
N - IUTIUALIYDINA1 9INTEUU PEA VOC System wazdaddlit tan.(nm) nld.0.a1 25 25 25 25 25 WUA
anelu 20 Fundsdulasana
Insomssondons b iugua
<o e D 4 g g
N L 7.2 dnvigrudeyaqunwininluiufigaainnssu Nevasiguazionsu
Tasdfiunisnsiada uazhisssinaninlnil luaadlwiiideeglu
‘ﬁuﬁqmmwnﬁm navaeiguazanyy fnsfmuaunuwazuiuusddnidu
wmsgruana wiudaineauileseuanudesnistifugnén su(n.1)
Wy 1w 3 @il e 1 Souaz 25 25 25 25 AT, .
8.1 nsdmingudeyagnénilawanamuaimnisliuinns wiesddama
magshaieaiies
WUyt 8 WaansT#ussTevdanng iy 8.1.1 grudeyagnén High Value tionssiiunisgsianuvevenoiun
Hoyagnén (Customer Analytics) oW [Andmifoutasanzas Bue.1)
aunmnsTiuinig wiesirdenaniegsio  |dhvane Sevhgudoyalasiiswandondsil nvle.1 Souay 100 - - - HUS. nva.
Weades - grudoyagndn High Value iinsléldaunsosas 70 vesmumiitansioutas nvle.ad. Souaz 100 100 - - - UIIIEEN RN
nvla.a.ad Jouay 100 100 - - - HuA.N¥e.ad
8.1.2 gudeyagndn tomsduiunisgsianuingesn shu.(e.1)
dhwany SavigrudeyalasiiseasBoadsil QUEN! Souaz 100 - - - WU, nua.
- prudayegnénfiinslduinisthyesnu T 2565-2566 nvle.aa. Jouay 100 100 - - - - TRIERVCECH
- grudoyagnéniliineliuinisigeine wasfinfmsioudassaiuiiu 250 kva n1la.e.a3 Souaz 100 100 - - - - nuA.N¥a.e
8.2 mildustlenianngrudeyagnéiteatrdlentamegsiaieaides
8.2.1 mssudunsgsianuvevseniatuiouasanyae




Customer (SCM2)

8. wnu9u / 1Asenns / ¢ 9. unuuHUR 10. a0l | witeda 11, dhwneselasund szanes (8
(Operating Strategies %30 Strategic Initiatives) (sryhanssumannienysunamseilivineg) lasuna 1 lasuna 2 lasuna 3 lasung 4 ERtT B‘ﬁ: o Sufinvau
(Activities / Action Steps) Wwmae | wa | Wwae | wa | Wvaneg | wa | Wvane | wa SR
Inglduszloviangiuteyagna High Value shu(n.1)
W nvle.1 Sovaz 25 25 25 25 IR nva.
- Favhuwunsliusmsgniuasiiauetoyanislivinsgsinfsuies nvle.aa. Sovaz 25 25 25 25 25 25 HUu HUANYiEAE.
- s1eunansiiuau malasuna wWiane ave.1 $1uau 46 UTEM nvla.o.a3 Sovay 25 25 25 25 25 25 HuA.N¥e.e
mnewe - grudeyagndnm aufanssude 8.1.1
8.2.2 nasfiun1sgsianutngesne Taesadugnén 2 nqu il
(1) gnénseiu (asliudmstissnw) vnse Whvane 283 U3
@ gnirmelnl @shagliuinisthsesn uasfndotouasmuiu
Wi 250 kVA) Soeag 20 wWhnwne 821 U3Em
fau, WUU.(91.1)
wWhvane e 1 Souaz 25 25 25 25 WU, nua.
- 5@*/?1LLmumﬂﬁU‘%msQﬂﬁWLLaxﬁwmua%’agamﬂﬁu‘%msﬁjﬁmﬁwﬁaa Avle.ad. Sovaz 25 25 25 25 25 25 25 WU HUANWEAE.
- Fpunansaliueu Mnlasung NGk e Sovay 25 25 25 25 25 25 25 nup.Na. e
M :
- g1udeyagnAny muianssude 8.1.2
- annsadufunmsuSuuumsdinugninldnunnumgean
8.3 thuadiasinisusziliuadaiiswala meanudeyaloundu uas
dafoafeunuiuuassaninmmsTiuinis/uiuuenszuaunsineu shu.(e.1)
Whvane e 1 Souaz 25 25 25 25 Had. nua.
-y, 1-3, nula.auin LM (aseadalud) wag nvla. daviuaununiu Avle.ad. Sovaz 25 25 25 25 25 25 25 WU WUANWEAE.
Yulanszuiunsvihnulazseeuran1sne uaueudesvegnAttui n1la.e.a3 Souaz 25 25 25 25 25 25 25 nuA.N¥a.
wan ot/ U3 auayy amaannafitvun 1 ava. nsu
mel 10 Yunddulasuna
- nUA. Fama uazesuagUna lunmsames avy. nelu 15 Jundedulnsina
8.4 Saviusumsiiausmsmenugsiaieaiias matlerasan (Up selling)

uasn1sdasiailios (Cross selling) ungnfsedrdyannisaniiunis




Customer (SCM2)

8. wnu9u / 1Asenns / ¢ 9. unuuHUR 10. a0l | witeda 11, dhwneselasund szanes (8
(Operating Strategies %30 Strategic Initiatives) (sryhanssumannienysunamseilivineg) lasuna 1 lasuna 2 lasuna 3 lasuna 4 ERtT inmu Sufinvau
(Activities / Action Steps) Wwmae | wa | Wwae | wa | Wvaneg | wa | Wvane | wa SR
AINNTZUINITUITTIANIANMAFIRUS TUgnAsesfey shu(n.1)
Whwaneg Sosazamdisavesionssudl (1)45) nvle.1 Sovaz - - 50 100 HAd. nva.
(1) Fvununsvisnugsiafenies veumngugnisedfryngumin nle.aa. Sovay - - 50 50 100 WU,
litlosndndesar 40 vesdmugnswdAgnauvinvselidesnin 120 s1e nvla.o.a3 Sovay - - 50 50 100 Hu

w0 vl mwlu 1 ieu vdedulasunad 1

(2) shauenugsiaetuneg vos nvin. lun1sdszduiuseeulad
vomadeudoudszyugliliselvg

(3) nvi A 1-3, nvlaauna LM (assarslug) WnugnAnsedANaNnaT

gudmned nua. uun wezanAlduinsssianeades ldtieendn

Y 3

o

Fogay 10 vesiwiugnA iy
Ve : gnénseddynauman (Strategic, Star, status) AlFuinisgsi
Aedlosiifiyadn 5,000 vmduly Tusaunstildianlniiuaznstilivinis
dulowiiua

(@) nlvl Ay 1-3, nvlaann LM (nssadld menunansvisaugsia

Aeades munuuedu CRM-SEL-001 Fnds nua. milu 5 Sundedulasuna

5) aaﬂmwsamiwmumams‘uwwuqsﬁmﬁmnﬁaw AU UND T CRM-SEL-002

dnds nasslan. nelu 10 Fundsaulasuna

9.1 msusmsiansdedesSeuiuluasnediussdniuauazuszdniam

a o v oa sa 12 a
Weenszaunsiiuinsnaves nvla. ananuldienealauasiinaau




Customer (SCM2)

8. wHueY / Tasens / nu

(Operating Strategies %30 Strategic Initiatives)

9. unuuHUR
(sryhanssumannienysunamseilivineg)
( Activities / Action Steps)

10. souit

YRR

11. Wvneselasung

<]
sz (9

Tasuna 1

lasuna 2

lasuna 3

lasuna 4

93U

Whune

Wa

Wuane

Wa

wWvane

Wa

wWhuane

Wa

faeau
.
doua
3

{3

URnYOU

eRe
an

wauuil 9 MsnUsEANSANAISIANIS

vy o
UVBIDIIYU

9.1.1 msuszavaamnsuimsianisteteadeu fail
(1) nMsmeudadossou (uusinis) lnesiu
- Fo¥eadeuinly Yaldnnelu 30 Suvhns Gosaz 100)
- Fo¥eaSeuinly Yaldnelu 30 Ju Govaz 100)
- Fo¥eadeuinly Yaldnnelu 15 Fu (aidesnindosas 90)
- Fo¥eaSsudiyiseriau IA/R chat) nnelu 24 ¥3lus Gesa 100)
(@) nsmeudedeatou Gruuints) nduumsily
(Aanlyifin+nnsTiusnis+Sue)
- MsUndedeedeu nmelu 20 Yu (lsidesnin feway 95)
(3) nsmeudedasiiou (Fuuinis) nduiifesssdaudly
(gAnssundnaurnsaaviie/udsanlnihenisgnandaeliii
- M3Uadefeuseu nelu 10 u (aiesnindesas 80)
(@ izEJsLammaUauaaﬁ@né’ﬁawaLLazUﬁﬁEmm‘iau%
- avvaeuvsefnsadliliniglu 5 Ju (Sevas 100)
whwne Sesazaudisiavesnsaidunsuimsianisteseaseulmdulunu
Anlmang uazdavhsesuasudefesseuynlasuna

e : Lisudedeaieulssinnmasnusengiliveu

9.1.2 msifinUszdnduanisneunudadesiudesoaiou aell
(1) Snudedesiuulaesiu anasiovay 10 9ndedosiou

Tuthsanieatuvesilnou

TilHAuraiAnTuesslul 2566

(3) Saudedensuu/Sewe Bedlifiliinly anasdoras 50 Mndedouiow
$o3ve lutrananieaiuuest 2565

Wwne Sesavaudisavesnsaifiunisusmsinnistedesseulnuluau

Ay wasdavhseeuasudefoussuynlasuna

e - Lisudedeaieulsuinnnisausengiiiveu

(2) Swrudedesssulszavmginssundnau Tishwszavduudessasou

ne.1
n1e.ad.

nwa.0.a3

.1
ANe.ad.
nvld.0.a7

Sovaz
Sovay

Sovay

Sovay
Sovaz

Sovay

100
100
100

100
100
100

100
100

100
100

100
100
100

100
100
100

100
100

100
100

100
100
100

100
100
100

100
100

100
100

100
100
100

100
100
100

100
100

100
100

Wad.

Wa.

WU.(91.1)
nva.
WUE.

WUA

Wu.(9.1)
nua.
WU,

NUA

WU.(91.1)

awa a

9.2 Mmsdahuaunuitauuminisujitnudedesiudesoaieuvasgndi

wWviang

nne.1

Wae.

nua.



Customer (SCM2)

8. wnu9u / 1Asenns / ¢ 9. unuuHUR 10. a0l | witeda 11, dhwneselasund szanes (8
(Operating Strategies %30 Strategic Initiatives) (sryhanssumannienysunamseilivineg) lasuna 1 lasuna 2 lasuna 3 lasung 4 ERtT B‘ﬁ: o Sufinvau
(Activities / Action Steps) Wwmae | wa | Wwae | wa | Wvaneg | wa | Wvane | wa SR
- nivl, $u 13 way nvta. I EuUrEoRIIINSUURN B dasiu ne.ad. as 1 1 1 1 1 1 1 1 TG
nvla.o.43 afs 1 1 1 1 1 1 1 1 WA,

dofeaSuvesgndn uavasumenunadngds nua nelu 20 Jundsdulasina
- Anseitymdedeadeu (Fruuinig) davhunununriewiniansufoRnud

Yoafiu Tesoadsuvesgnd wazdads dan. anglu 20 Tundsdulnsua




uruufiRnsaneaunmanansuazle Uszanl 2567

333149 : Customer

1. ingUussaeAIdegnsanans
-502 fimunszuusweRiussansnm

o o v PYR. ' v a
Wedelduavensziuglasitnedaies

2. NAYNISIEAUBIANT

- SCM3 ms¥nwgugndsedfiny (Key Account) ifianandes

(Smart Grid) ledufiinszuliihaouaues

= v wat P
mmw&wa‘[mnqnmmaxr:dumulmmuma

5. NAYNSTTAUAIBIY

3. inauatiansaniiuay (KRN

v Ao

- ANAINTIL (Engagement score) YagnATd ARy iiamIEes

6. inauaiinn1saiiuay (KRI)

4. andvane (szau 5)
- 586U 3.5075

7. andvinng (szau 5)

Customer (SCM3)

- SCM3 ms¥nwmgugninedy (Key Account) illanaides - Aeuyn1iu (Engagement score) vasgninsneddgyiitinnudes - 361U 3.5075
s / Tasenns / o unuURUR aouil | misedn Wivaneselasung qulszanm (Euum)
(Operating Strategies %30 Strategic Initiatives) GrufanssuvdnnionUinavseidvune) lasana 1 lnsuna 2 losuna 3 lasuna 4 amu | vihms s | doeaudeya | dSuliaveu
(Activities / Action Steps) W | wa | Wwane | wa | Wwane | wa | Wvene | wa
Ul 10 ununusisuduiuiiatne |10.1 numusnedegndrsiedidy uasurumunszuaumMsImsgndmedidy
gudoyagndisedifny (Key Account) (KAMT) Tisenadesnuddimunglunsiuyszansamnsquagndn shu.m.1)
uazisTuy Digital CRM snldariuayy whvine .l | Sewaz 100 100 100 100 nad. nua.
ansluinisgnén - munuazvesyiineegnénseddyneluieu 5.0.2566 nvle.aa. | Sovas 100 100 100 100 100 100 100 Hua.NWe.aa.
- davhgudeyagndn wazuauuimsgnieddy adulsunsy Digital CRM | nwlaead| Sevay 100 100 100 100 100 100 100 uua.Aa.ad
Widutagiu
10.2 AHUNIIAUUNLNTY NTFUIUNISUIMISENATTIBd Aty
(Key Account Management)
10.2.1 myuinsiasulaglifnAlddne (Free Maintenance Service:
FMS) mmﬁ@‘ﬂﬁﬁawa Wu.(m.1)
whviane msdamseuduiusiugnénniuseauresgnan .l | Fouar 25 25 25 25 25 Had. nua.
Tngutaonungugndn &ed nvie.aa. | fovns 25 25 25 25 25 25 25 Hud.NWe.aa.
- gnANga Strategic $1u3u 38 518 (Sopaz 100) mlaeed| Jovaz 25 25 25 25 25 25 25 uua.Ava.ad
- gnANga Star $1uau 186 518 (Sesay 100)
- gnéngu Status $1uan 38 118 ($owaz 100)




wHued / 1ASINT / 91U

Customer (SCM3)

(Operating Strategies #3@ Strategic Initiatives)

UHUU{UR
(spyRanssunanniouusnamseidming)

( Activities / Action Steps)

01U

wiwIn

Wnuneselasung

sudszana (@wum)

lasuna 1

lasund 2

lasund 3

lasuna 4

whvung

el

whviung

Wa

wWhvinne | wa

wWhnang

Wa

awmu

s

U

Foenudoya | f5uiinveu

10.2.2 Aanssunsadanuduiusiugninediny
(Relation Building Activity : RBA)

Whvang msdanmsanuduiusivgnAauseduvesgnd
Tngutsnungugndn il

- NAul Strategic  Sewaz 100

- NEal Star Sowaz 100

- NAxl Status Sowaz 100

- Ny Streamline  $away 40

10.2.3 wiinanuuimsgnATedAny (KAMR) Uimsanuduiusiugndn
lnemsiinredeansiugndn (Communication : COM) wazufinua
Tuluswnsu Digital CRM
wWhwane
- m3fnsiedeasosnsashiane Tnsuvsmungugnén ¢l
: gnANGN Strategic, Star, Status §1u 1 adiilu/se/lasing
- gnéngu Streamline $1uau 1 afedulu/ngu/fiou
- mafidusamesgnénlumsnasunuiifinansenulagnseiugnin
W wnunsuliiieufoanu s
- gnénnga Strategic nd (Muunuiitiiendos)

e : Yivanldnuanusngay

103 madeueugninseddny/gniryargygndrluiinugnamnssy
uasgninieglutuiiliuinaves sPP Tnedusms uasiwuningussasd
msideudaugndudazsieiidaunauduiinnanisi@entulusunsy CRM Plus
wWhwane

-wvn. visegunu 91uau 3 e/lasna/nv.

- wan.nvl A 1 a8 ve/lasua/nii.

wanavldu 23 dhuau 6 e lasna/nn,

- Wan.Nwa. T 3 91e/lasina/nvivl.
wnei : aansofinnsangUuuumsBemdeugndnld 2 suuuy
1. 3UuUU Onsite waz 2. JUuUU Online Meeting Huszuuesulatl
unanWe g9 (AueYA wan. @, 29 5.0, 2564 davhenilsie
naw.(aw)797/2564 @, 27 5.0, 2564 pudiAuFuussgiion1saine

uazmsdanisauduiusiugnén

N1

N1
nve.ad.

nwe.o.e7

nwe.ad. | Soway

a0l | Soway

il | Sowaz
nwe.ad. | Soway

a0l | Sovay

P
ERLGH
P

YUY

¥
YUY

AR

25
25
25

25
25
25

25
25
25

25
25

25
25

25
25

6 518/lnsuna

3 579/lnsuna

25
25
25

25
25
25

25
25
25

25
25

25
25

25
25

25
25 25
25 25

25
25 25
25 25

25
25 25
25 25

25
25
25

25
25
25

25
25
25

25
25

25
25

e,

Nad.

Nad.

wu.(m.1)
nua.
WNUA.NWB.84.
WUA.NWE.E7D

Wu.(m.1)

nua.
WUE.NND.QE.
WUA.NWE.E7D

wu.(9.1)
nva.
WUE.NND.AE.

WUR.NWA.E7




Customer (SCM3)

wHued / 1ASINT / 91U

(Operating Strategies #3@ Strategic Initiatives)

UHUU{UR
(spyRanssunanniouusnamseidming)
( Activities / Action Steps)

01U

wiwIn

Wnuneselasung suuszana (§ruum)
lasuna 1 lasand 2 lasand 3 lasuna 4 amu | vhms ey
wWhviwne | wa whviung wa | Wwwe | wa | vane [ wa

o o
NI UVDYA
v I

J5ufinvau




Customer (SCM3)

UNugU / 1AsINTs / 9y unuuHunR doud | miaedn Wivinneselasuna suuszanm (Euum)
(Operating Strategies #3@ Strategic Initiatives) (szyfanssumdnnendsmnamsetmine) lasund 1 lasuna 2 lasuna 3 lasuna 4 awmu | vhms 571 Foenudoya | f5uiinveu
(Activities / Action Steps) Wne | wa W wa | Wwwe | wa | vane [ wa
10.4 Sauszyndusungnirsretagluiuil aviw. fliseldunnnda
100 druvIn/iiou Hu(n.1)
Whwane 1wau 11 avivl. nmin.l | Seway 25 25 25 25 WA, nua.
e : Uuaaldmunnumuzan Inevdninaeinisdnduann Widuly nle.as. | Seuay 25 25 25 25 25 25 25 25 nua.nnle.ad.
ANOUR WAN. nlae.dd| Sovay 25 25 25 25 25 25 25 25 nuA.Aa.Ed
nvla.ae. waz nvlaad davandu nn.guns ludew wiey. 2567
10.5 msuauvasiisgantulonaiiaw/aeuvasiiszandwiudafanssudununnns/
Uszvnduiusianssumngg WAu.(91.1)
Whviung a1 | Sovay 25 25 25 25 25 A, nva.
- ndu Strategic ynse lidont 1 afe/d) mie.ad. | Sovay 25 25 25 25 25 25 25 25 HUA.NWe.Ad.
- NqY Star, Status WML KAMR Ransansunnumingay na.e.al| Sovay 25 25 25 25 25 25 25 25 WUR.NWE.ET
- Aansnniumnmy/Ussnduniusianssusineg dwiugnAfinnsan
AUAIIAT AL
10.6 msatfuayugnérselmi audeya BOVmissaiiasiu/
unasdoyadug Inenshnsiedesns/ deudou wislideyasinaq iy
nsvaldlin, venewaszuulniwaznsnamunsinglnin Gudu Hau.(0.1)
dhwng srenuasinanisindedeans/dendeu ynlasina a1 | Sesar 25 25 25 25 waa. nua.
(muwuulosus 89U BOI CRM-NCS-002) ne.ad. | Sovaz 25 25 25 25 25 25 25 25 |25 Wud.Ne.ad.
mlaeed| Sovay 25 25 25 25 25 25 25 25 |25 nup.ANa.Ed




Internal Process (CB1)

unuUfjiRnisves nua.1 Yszdndl 2567

U39 : Internal Process

1. TaguszasdiBegnsaans 2. nagnsszAuasdns 3. et Fanssfiueuy (KR 4. andhwane (szau 5)

- CB1 Core Business: NMaysannslumsadneusglenivnagsia duasy - a¥ayaAfilugsiandn (Core Regulate Business) 700 d1uumm - 700 1w (57

- 501 Wufhnslausnissmminglai
FomalulaBidviauinnssy wagyuuyvd misldinaluladifiugunmmslivinmsuasiivdannuaunsovesyaains semaiinuszansamlumsuimsuasuf ifinig

Tneuimsinnisangud T3CC
7. andhwane (széu 5)

5. NAgNSsEAUAEIY 6. st anissfiueu (KRI)

- CB1 Core Business: NMaysannslumsadneusglenivnagsia duady - fovazvosmbegadeluszuudmite (Loss) vesmenumanatsuagls - 59fu 5
nslfmaluladifiunmunmmslivimsuasiinianuanunsavesyaains - sisiiduunaiilihiades (SAIF) Srugpavnssuvasarunianaauagle - 58U 5
Tneumsinnisangud T3CC - fyiissoznaiilnihdndos (SAIDN Saugraunssuvesmemunianaiaarld - 58U 5
- avwiianelasieszuulwihluliaugeamnssu - 59fu 5
- dndhuvesarldiielunstpeinvdalesiudadudily - dhsrdau PM/CM laisnn 2.0
(Preventive Maintenance/Corrective Maintenance) ﬁkﬁu%waﬁwul‘dﬁ'l
- wadsnanuiianelaveslidnlidudenenisduiiunuees nvia. - 5udu 5
- wadmannugniussiagiidulddudedu nin. - 58U 5
8. waueu / 1Asens / e 9. uHuUHUR 10. anudt | wiseda 11. Whwneselasing 13. suuszana (Gwum) |
(Operating Strategies #3® Strategic Initiatives) (szyfanssuvdnnionuiinauviediving) lasuna 1 lasuna 2 lasund 3 lasund 4 (Dawu | @¥ims [ 5 %s: o f5uinvay
(Activities / Action Steps) W | 25 |Whwan| wa [ Wwn | wa [Whvane| wa e
wsuod 11 auaumiegadslussuudmiing |11.1 Savhandwanemisegade (Total Losses) ALY
(Loss) wasanasmunIanasuazld 11.1.1 ime“m‘ﬂLﬂmmwﬂmmsﬁaﬁhﬂsn eluiew u.a. 2567 Hau.(m.1)
Wiy el = 7.18 Anm.1 ads 1 - - - wus. 7.
nWe.ad. ads 1 1.00 - - - - WU Hue. nvle.ad.
nvld.o.43 ade 1 1.00 - - - - wup. KNy, Aviead
e, - MdAndmanesedu 5 Y 2566 lutassalmane U 2567
naeeuufiinisssuulih
11.1.2 Ysuupndmnemieguded 2567 mud na.fvun (1)
vy melulasanadt 2/2567 .1 ads - 1 - - s m
nwe.ad. ads - 1 1.00 - - WU Hue. nle.ad.
nvld.o.473 ade - 1 1.00 - - wua. Ny, aviead




8. a1 / 1Asens / 91 9. WHUUHUR 10. anuit | wieda 11 Wwnenelasung 13. ulszana (fuvw) |
a A e Zerral o " foweu | L, o
(Operating Strategies #3® Strategic Initiatives) (szyRanssuvdnnieuUSinaserming) lasuna 1 lasand 2 lasund 3 lasuna 4 (Dawu | @vims | s ., #Suiiavou
doya
(Activities / Action Steps) Waan | 25 |Wwan| wa [ Wwwn | wa [Wvane| wa ®
11.2 magnfiunsnuunuufURdu Technical Loss
19U 10 WIATNTVBI NNA. Az
e e, 1 Souay 100 100 100 100 WAL, NUS,| WYY EU.(9.1)
- guflumsasufau Yevas 100 MUt wud. WUl ndu.,nuw.(e.1)
- Menuman1seilununlasng WA
- Awswinaznumuianssy (nsdlen Loss Lildandmanemulasua)
L.ns9elanilai muuswenu
fu.(9.1)
1.1 §909m - 1 a0l (Wraun) Grasm) nmn.1 anndl - - - 1 WA, nu.(e.1)
wUu.(m.1)
1.2 9175 - 1 @01l @nn.vinens) Ane.1 anndl - - - 1 W, Avu.(m.1)
(mufiasnuieassuazudmstasimsdidunsaio)

wlu.(m.1)

2.msfnglaflvl szuu 22/33 197 = 4 2985 avle.1 2995 - - 2 2 . nUu.(a.1)
(XPA10,RNA05,TNA06, TNA10)

Wau.(9.1)
3.ﬂ7$t‘u?{aumwuﬂﬂwtﬁu YUY 22/33 107 = 10 2995-N4. nvn.1 WIT-NU. - 5 5 - WA3. nse.(m.1)
4.msunlunszualaliiszuu 22/33 1073 Unbalance Wundt 10%

wUu.(m.1)

4.1 'Luuwiﬁiwamganiw 5 MW (22 kV)uag 7 MW (33 kV) nvim.1 293 3 3 3 3 W, nUu.(e.1)
=12 2993
wUu.(m.1)
4.2 29937 VSPP = 4 2333 nvm.1 5 1 1 1 1 W, nu.(n.1)
5 famuanunsAnd Capacitor Tuszuusmhefisniu-(Guau kvar)
wawuildsumsdnass
wlu.(m.1)
5.1 wuu Fixed = 1,200 kvar vle.1 kvar 600 300 300 - WA, nJu.(m.1)
wlu.(m.1)
5.2 WUU Switching = 1,500 kvar ane.1 kvar - 1500 - - WA, nuu.(e.1)
25

Internal Process (CB1)



8. a1 / 1Asens / 91 9. WHUUHUR 10. anuit | wieda 11 Wwnenelasung 13. sudszana Guuw) |
(Operating Strategies #3® Strategic Initiatives) (szyRanssuvdnnieuUSinaserming) lasuna 1 lasand 2 lasund 3 lasuna 4 (Dawu | @vims | s %i: kb f5uRinvay
(Activities / Action Steps) Waan | 25 |Wwan| wa [ Wwwn | wa [Wvane| wa R
6.8uq (Mutsnulfudifeniuuanauiigssnm) 25
6.1 minsvaauuilvgndudalu avw./aedy/szuumie
Hu.(9.1)
6.1.1 @il = 37 annil nR.L annil - 37 - 37 WU3. nuY.(A1)
fu.(9.1)
6.1.2 aedd = 930.96 2935-NY. nmn.1 2995-N4. - 930.96 - 930.96 WUS. A1)
fu.(9.1)
6.1.3 SYUUT MY = 244 2935 nmn.1 WAT 244 - - - WUS. nuy.(a1)
v,
nvle.ad. NIT 6 WU, nlo.aa.
mlaoed | 2993 2 HuR, nWa.0.47%
wlu(n.1)
6.2.1 msunluaUdimes 22/33 1a3 ﬁwqmmﬂs:w% a1 Sovay 100 100 100 100 Wua.Nea.|  nuw(e.1)
annanldauld nelu 30 Ju = 100 % (yn)
Wlu.(n.1)
6.2.2 msusluaundines 22/33 107 Tuanniflwihildaund .1 Sovay 100 100 100 100 L. nam.(m.1)
Tanusaldale = 100 % (@anil)
wlu.(n.1)
7.msfuans Technical Loss Uag 1 s lasuna 2 auifuiiniaeil el ada - 1 - - W, nvu..1)
n9¥1.394/2560 1. 26 W.. 2560 sTiARIUTTa 100
100
wlu.(n.1)
8.M33AT1E9 Technical Loss uonmussiuLssiuuazdavi el ENCH 1 1 1 1 W, nu.(n.1)
wnuudly L) (eghedeslasinaay 1 9993/1wm)
9. wifoudasdmineg
9.1 msuAlunszualyiln Unbalance ifiunda 50% (%Load 50-80) .1 Souay - 100 | 25 35 40 3. (1)
(10% 91nmsnsraaeulUsunsa OPSA) = 148 LA3ed 100 n.(m.1),nn.
nvle.ad. | iedes 15 | 15| 15 15 15 15 15 15 Huy. vo.ad.
el | edes 12 | 12| 12 12 12 12 12 12 HUA. Yid 8.4
9.2 Fuasuniioulasiidnelnanlsivanzan @elvantisondt 30% nm.L Sovay - - - 100 Ws. #hue.1)
yosuamiionday) @nmslHlusunsu OPSA) = 29 1Ades n72.(m.1), A7,
nvle.ad. wUu. nvle.aa.
nwa.0.43 A, A0
9.3 ﬁmo’?ﬂ/ﬁuﬂjwﬁawmlﬁuLﬁmﬁwixﬁw%mwmimﬂw (Ai%09) a1 A0 30 40 40 40 WUs. WU.(9.1)
(10% 91nmsnsraaeulUsunsa OPSA) = 150 LA3eq n.m.1),nn.
nvle.ad. et aq aq aq 4 5 5 5 5 WU, nle.aa.
mlaoal | edes 3 3 3 3 3 3 4 4 fun, na.0.a73
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8. a1 / 1Asens / 91 9. WHUUHUR 10. daufl | wiaedn 11 Wwnenelasung 13, sulszanay (§ruum)

#3891
A

¢

(Operating Strategies #3® Strategic Initiatives) (szyRanssuvdnnieuUSinaserming) lasuna 1 lasand 2 lasund 3 lasuna 4 (Dawu | @vims | s URAYOU

eDe
P

Joya
(Activities / Action Steps) Waan | 25 |Wwan| wa [ Wwwn | wa [Wvane| wa ®




8. a1 / 1Asens / 91 9. WHUUHUR 10. anuit | wieda 11 Wwnenelasung 13. sudszana Guuw) |
(Operating Strategies #3® Strategic Initiatives) (szyRanssuvdnnieuUSinaserming) lasuna 1 lasand 2 lasund 3 lasuna 4 (Dawu | @vims | s %i: kb f5uRinvay
(Activities / Action Steps) W | 25 |Wwan| wa [ Wwwn| wa [Wvane| wa R
10. szuU MBS
10.1 mnﬂ?wawmmﬂwﬁu (3995-n3.) = 60 29IF-NU. nlnl |2995- A 10 25 15 15 15 20 wUs. wu.(m.1)
n2.(9.1),nAw.
nle.ad. (2995 -nw| 10 10 15 15 15 15 20 20 WU, nvle.aa.
Ad..a3 |2995 - nu| 10 10 15 15 15 15 20 20 unv. nwa.o.a%
10.2 mssngelu (3493) = 80 2995 nlpl  |2995-n| 20 20 20 20 W3, Hu.(.1)
n2.(9.1),nAw.
nle.ad. (1995 -nu| 20 20 20 20 20 20 20 20 WU, nvle.aa.
d.o.a | 2995 - . 20 20 20 20 20 20 20 20 wny. nvld.e.a3
10.3 M3UsuueszuL 1 wla 2 ae Dussuu 1 wla 3 ane el (RS- - - 5 5 WUs. WU.(9.1)
=10 2995-nY n.m.1),nuN.
nvle.ad. 5 5 5 WU, nlo.aa.
nvlat.o.a73 5 5 5 wuny. niila.o.a%
11.3 magfiuntsnuunuufiRdru Non Technical Loss
FIUIU 8 NINTNTVBI NUA. Wau.(9.1)
whvang .1 Sowaz | 100 100 100 A, nua.(.1)
- fufiumsasuiau $evay 100 makeuaL YA ne.ad. | feway 100 | 100 | 100 | 100 100 | 100 100 100 Hap. nvle.ad.
nd.e.dl | Seway 100 | 100 | 100 | 100 | 100 | 100 100 | 100 HUR. NYiet.a.43
- Menuman1saiununlasing nwe.ad. | feway [ 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 s, nle.ad.
nvae.dl | Souay 100 | 100 | 100 | 100 | 100 | 100 100 | 100 HUR. NYiet.a.43
- Awswinaznumuianssy (nsdlen Loss Lildandmanemulasuna) nle.aa. | Sowaz 100 | 100 | 100 | 100 100 | 100 100 100 . NHe.Ad.
nviaedl | Souay 100 | 100 | 100 | 100 | 100 | 100 100 | 100 HUR. NYiet.a.43
1. mmsmsnsaeuivesililiihnedes
- 1.1 mansrvaeuiiwesinuni anludsnu U_CUBE e, 1 Sovay 100 100 100 100 e, nuw.(a.1)
- 12 mssraeuiinedfinnd Mnsenuinidag ane.1 Sovaz 100 100 100 100 Ny, nun.(n.1)
winwIATIIEY
- 1.3 msdmanazdiuussgunseisznauiiines (Patrol 05) a1 | Sewax | 100 100 100 100 N nua.(.1)
2. anasmsnmaaeuiivesglilviaelng
- 2.1 msmsaeufines AMR aaludsnuainsyuy ;.1 Sovay 100 | 100 | 100 100 100 WaIR. WU.(9.1)
AMR Monitoring System nua.(@.1),nnw.
nNo.ad. Sovay 100 100 100 100 100 100 100 100 Wug. NWe.ad.
niae.dl | Sovay 100 | 100 [ 100 | 100 | 100 | 100 100 100 HUR. NYiet.0.43
- 22 msnsrvaeuiivesnsdmienslilnih diu-an nvle.1 Sowaz | 100 | 100 | 100 100 | 100 | 100 Hun. thu.(e.1)
11NN 25% (ki AMR) nua.(e. 1,0,
nWe.ad. Sovay 100 100 100 100 100 100 100 100 wun. wulnvie.ad.
nid.e.dl | Sevas 100 | 100 | 100 100 100 100 100 100 R HULNME.D.A7
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8. a1 / 1Asens / 91 9. WHUUHUR 10. anuit | wieda 11 Wwnenelasung 13. ulszana (fuvw) |
(Operating Strategies #3® Strategic Initiatives) (szyRanssuvdnnieuUSinaserming) lasuna 1 lasand 2 lasund 3 lasuna 4 (Dawu | @vims | s %i: kb f5uRinvay
(Activities / Action Steps) Waan | 25 |Wwan| wa [ Wwwn | wa [Wvane| wa W
- 2.3 mansaeufiweiUsenoy 37, uswh uaziimesusznay avle. 1 Sovay 100 | 100 | 100 100 100 Hun. Hau.(m.1)
3T, wsege Tunsdindasime sl Ava.(m.1),nvn.
no.ad. | Sovay 100 | 100 | 100 | 100 100 | 100 100 100 Hug. AE.AE.
ma.eed | Sovay 100 | 100 | 100 | 100 100 | 100 100 100 HUR. NYiet.a.43
3 wasmsasadeuimeslnansisae limamans wazgunsel nve.1 A0 seAl Mg Mun. Walh. Wu.(n.1)
?iamim‘wﬂ (Lawqxﬂmﬁﬁmx@maimﬁu) 25 Aun.,nua.(.1)
25
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8. a1 / 1Asens / 91 9. WHUUHUR 10. anuit | wieda 11 Wwnenelasung 13. ulszana (fuvw) |
(Operating Strategies #3® Strategic Initiatives) (szyRanssuvdnnieuUSinaserming) lasuna 1 lasand 2 lasund 3 lasuna 4 (Dawu | @vims | s %i: kb f5uRinvay
(Activities / Action Steps) Waan | 25 |Wwan| wa [ Wwwn | wa [Wvane| wa R
4. anpsmsnsndeulivesiiusy iAnsandnn srdeu #u.(0.1)
- 4.1 fenssuduiinuanisnsavaeuiiwes natlazdanslalui el Sovay 100 100 100 100 . nua.(m.1)
luszuu U_cuse
Wau.(9.1)
- 4.2 m3nsdeuiiwesiiiiussinsavidias nmn.1 wndas soAntmingan . WP, nua.(m.1)
5. nnInsanAmiiegadevesisnshelrivesaniiluih el 29995 - - 1 1 wUs. #u(.1)
lidniden Feeder fifldmisegadegainsulassmsetadies n22.0.1)
Fruau 2 2993 lnednflumservdeunaruiuussudladeyamioe
A‘?Jyanawmaﬁmﬂw‘lﬁgnﬁm (Cleansing Data) wionsiiufanssy
an Loss e
e (m.1)
6. nsmsusulgvisuazArliihnsdilmesasdin/dnn nvle.1 Sovay 100 100 100 100 . nuw.(n.1)
Tiddunstufinnamsusudsmbeuazalnihnsdiwesasiin/ .
d13n Tuszuu SAP yniFes
nle.aa. | Sowaz 100 100 100 100 100 100 100 100 e, wul.nvle.ad.
a0l | Sovay 100 | 100 | 100 | 100 | 100 | 100 100 100 HUR HULNYIE 0.3
#u.(0.1)
7. asmsemsaeunuginssumslaliihiianisunfegnsreides a1 A0 soAndmangann nua. . nua.m.1)
(pssmsfiseson) 25
8. msmsauUsINMIRTIAeUines warlsrnduiusitosnsd
Hosunsazdialili
8.1 Mspusuninnuassaeuiines/nyadeuniae wWmng a1 ada - 1 - - HyR. nua.m.1)
athatiesilay 1 a%s (melulasna 2)
8.2 msausy wut.auAugliluihnelug mssseumhesedes An.1 ads - 1 - - Wl Aun.(m.1)
Whvane eghatiestias 1 ade
8.3 nssumuminaug e Wvane egatesilas 1 ade Anm.1 ada - 1 - - W auvl.(.1)
(wus.n¥ln. / outsource)
8.4 mavssduiusilesasitiostunisasdan anm.1 ada 1 1 1 1 Wi na.(m.1)
Whvane lasnaas 1 e 1
1
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8. a1 / 1Asens / 91 9. WHUUHUR 10. anuit | wieda 11 Wwnenelasung 13. sudszana Guuw) |
(Operating Strategies #3® Strategic Initiatives) (szyRanssuvdnnieuUSinaserming) lasuna 1 lasand 2 lasund 3 lasuna 4 (Dawu | @vims | s %i: kb f5uRinvay
(Activities / Action Steps) W | 25 |Wwan| wa [ Wwwn| wa [Wvane| wa R
11.4 n1sléUsunsa U-CUBE iitananiduimsdanisdu Hau.(n.1)
Non-Technical Losses
wWhwang - enusansddununnlasing nvin.1 Sovay 100 100 100 100 W, AUn.(n.1)
nvle.ad. Sovay 100 100 100 100 100 100 100 100 HUR.NWE.AE.
mlaedl | Sovaz 100 100 100 100 100 100 100 100 Num.AWE. a3
nvly.aa. | Sovas 100 100 100 100 100 100 100 100 wan.nvle.
ne.azuu | SoUay 100 100 100 100 100 100 100 100 wan.ANe.
aneven. | Seway 100 100 100 100 100 100 100 100 wan.ANe.
nvle. e, Sovay 100 100 100 100 100 100 100 100 wan.nwe.
- Angiuasiauenwamadlunsdldanansaduiiums nle.aa. | Sowas 100 | 100 | 100 | 100 | 100 | 100 100 100 wym.NYe.ad.
uilvUneild asutiu fevay 100 nvi@o.l | Soway | 100 | 100 | 100 | 100 | 100 | 1200 | 100 | 100 nun.nva.ad
nvle.Jaa. | Soway 100 100 100 100 100 100 100 100 Wan.nwle.
nvle.azuy | Sovay 100 100 100 100 100 100 100 100 wan.Awe.
nve.an. | Soway 100 100 100 100 100 100 100 100 Wan.nwle.
e, | Soway 100 100 100 100 100 100 100 100 Wan.nwle.
11.5 msUFuusmdiautasuazssuulniusesin aumansiiaseidae
TUsunsu OPSA on GIS (lasanail 4/2566)
11.5.1 Yalvanvsioutas,nagev, Ivhunuunsuulgessuy
Samineuswn dndduanudAgyuaaunuUTuTe dvinaudssanm,
wnuAIRRINIER LarukuTURBa A USUURTEUUSTNEUseh
Tnefinnsamsiouvasiiintamuseiunn uag/ve Loading annndn 100%
wWhviane - steeumansiiiuau Hu Huu.(m.1)
- losuna 1 Salwaandioudadiuduade Sevas 100 a1 Sovay 100 | 100 - - - e nuw.(.1)
aysiRsuuszinaderas 30 vemiouvadlviihiidowdly a1 | Seuay 30 | 100 | 80 100 - wls. | naa(e.),nv.
-lasna 2 oydfRsuUssanaifosas 80 vessioudadliihiidoaudly nvle.ad. 80 80 100 100 wlu.nve.ad.
-lasna 3 eydfRsuuszanadosas 100 vemliouvaduiinidiesudly nvla.e.e 80 80 100 100 unu.nvia.ad
11.5.2 nadfiumsneairauasFuusssuudminousen weudludgm
nifoudasiiinlmusaiunn uag/v3e Loading 11nn1 100% 1au.(.1)
whvang sreaumansaniiuau (01-F4) .1 Sovay 10 10 50 80 100 w5, .
Tnsuna 1 $ovay 10 vemdioutadliinildsueayifsuussna i
lnsuna 2 $ovay 50 vomdiautadluinildsueyifsuussnm ne.ad. | Seway 10 10 50 50 80 80 100 100 wlu.nve.ad.
lnsuna 3 $ovay 80 vomdiautadluinildsueyiRsuussna niae.dl | Sovay 10 10 50 50 80 80 100 100 unu.nvia.ad
a.0. - W, 2567 Fovas 100 vowmdouadluiinildzuoyiiReuyssann
11.5.3 iﬂumuuamsﬂ‘aa‘haLLa:U%ﬁJUjﬁwuﬁwmumﬁﬂ
aude 1.5.2 luszuu PSIM (c2psim.pea.co.th) (enuz D1) #au.(m.1)
dhwne senuraiiouasads luszuu PSIM avle. 1 ate 3 3 3 3 s, .
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(Operating Strategies #3® Strategic Initiatives) (szyRanssuvdnnieuUSinaserming) lasuna 1 lasand 2 lasund 3 lasuna 4 (Dawu | @vims | s %i: kb f5uRinvay
(Activities / Action Steps) Waan | 25 |Wwan| wa [ Wwwn | wa [Wvane| wa W
11.5.4 Jianesiszuumieussinds OPSA on GIS mgluuil
15 5.0, 2567 WeldmiumununsuFulgsssuuiminoussiilul 2568 sely thu.(m.1)

Wiy insziuazdamiunuaiu deu 5.a. 2567 $1uiu 1 s ana.1 A% - - - - - 1 nus. .




8. wawau / 1Asens / e 9. unuUHUR 10. anuit | wieda 11 Wwnenelasung 13. sudszana Guuw) |
(Operating Strategies #3® Strategic Initiatives) (szyRanssuvdnnieuUSinaserming) lasuna 1 lasand 2 lasund 3 lasuna 4 (Dawu | @vims | s %i: kb f5uRinvay
(Activities / Action Steps) Waan | 25 |Wwan| wa [ Wwwn | wa [Wvane| wa R
wiunit 12 musudeisuuadedtlviindades 121 Savdndmung uasuugerndavaneandui SAIF & SAIDI
(SAIF)) wazdviszsznaniiluindados (SAID) ﬁuﬁﬁﬂuqm‘mnﬁu
TANAFIMNTIY, LUAGAAINNTIY, 12.1.1 Smvhendmnedans Al SAIFGSAIDI fuiitau
FUgAEMNTTH YasEnsunIAnaIuaLlE gaamnssu neluifiew a.a. 2567 Hu.(.1)
vy SAIFI = 0.285, SAIDI = 8.531 nule.1 ﬂ%ﬂ 1 1 - - - - HAN. nuu.(m.1)
mnews) : ldAndmneseiu 5 Y 2566 lugassalmne U 2567
12.1.2 Vfuugadnidlng ddil SAIFIRSAIDI § 2567 muit nwla.
Muun *ﬁuﬁiwqmamnim AN
vy melulasinadt 2/2567 avle. 1 ada - - 1 - - - Wl Hu(e.1)
nM.0.1)
12.2 avndsfinUniluszuuameds 115 107 uasszuusminn 22/33 1%
(Patrol) uazdnifumsufledefinunlussuuswiineussgauazszuy
anedelnin (muswmmﬁ@;ﬁa Maintenance Policy fwun)
‘Iuﬁuﬁﬁnuqrﬂmwnﬁuﬁw‘lﬂsuniu Mobile job Management (MJM)
- syuvaeds ynas lasnaay 1 afe
- syuudmine 22/33 107 s 6 ow/ad
12.2.1 avndsdnunilussuuaneds 115 107 wavszuusming
22/33 1973 melUsunsy Mobile job Management (MJM) HUu.(m.1)
whvang nve.1 Sovay 100 100 100 100 100 WUA WUS|  nuw.(n.1)
- dufiumsasufiau esar 100 MUt U nle.aa. | Sowaz 100 | 100 | 100 | 100 | 100 | 100 100 100 wu.nWe.ad.
- Mpnuman1saiununlasing nae.dd | Sewaz | 100 | 100 [ 100 | 100 | 100 | 100 | 100 100 unu.nvia.ad
nWe.NES.
12.2.2 dfumsudlvdsinunilussuudmneussguazssuumeddinih
uituitdaugranunssy Tnnsasouuasfnmunanisiduaudhelusunsy
Mobile job Management (MJM) (mm:ammﬁq‘ﬁa Maintenance Policy dUu.(m.1)
fAmua)
W suflunsudleny Maintenance Policy wazsnesuransuily avle. 1 ada 1 1 1 1 NUAWUS|  nus(n.1)
Adfiauninnlnsina oS,
12.3 daussduliinduuaszuulvildnuunuuves nv.
(muszesmaduldiildannisdise) luiluiidaugaamnssy Wu.(m.1)
v .1 Sowaz | 100 100 100 100 Hus. AUy,
- dufiumsasufiau fesaz 100 MuuHunUTitun nle.nss
- Menumanstuiiununnlasing
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(Operating Strategies #3® Strategic Initiatives) (szyRanssuvdnnieuUSinaserming) lasuna 1 lasand 2 lasund 3 lasuna 4 (Dawu | @vims | s %i: kb f5uRinvay
(Activities / Action Steps) Waan | 25 |Wwan| wa [ Wwwn | wa [Wvane| wa R
12.4 U°'1ga%nmamﬁlﬂﬁwﬁuﬁﬁnuqmmwnﬁu Huu.(0.1)
wWnung anm.1 Sovay 100 100 100 100 Wl HUA naw.
- guflumsasufau Yevas 100 MUt ne.nss
- Menuman1seilununlasng
12.5 dsavssuuliitniessuuaeds, ssuusmiteusege iaansan
ﬂ%’uﬂqeiwu51w\jmﬁuﬁﬁﬂuqmwnﬁu
12.5.1 dsnszuudmmheuazdnhunununeaiuasuiuus
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