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( Activities / Action Steps) Wwwe | wa  [Wwmwe | wa [ Wwwne| wa  [Wwane| wa
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unuUfiRnsanseumanatuazld Uszdnd 2567

4Ua9 : Customer

1. InquszasAiBegnsanans
- 502 Waunssuusmneiduszdnsam

Wedalduavensgiuglasiiiedaoy

2. nagndszduasAns
- SCM2 nsasedszaunsaifinvesmsliuinisuuy

New Normal (Digital Customer Experience)

(Smart Grid) Wiewdughszuuliihnovauas

= o N I
ﬂ?TNWQWH‘Lﬁ]LLﬂa\,ﬂﬂ'lLLﬁzQﬁJﬁ’lu\lﬂﬁ’]uLﬁU

5. nagnsszduae
e

- SCM2 msaseUssaunsalfinvesnisiuinisuuy

New Normal (Digital Customer Experience)

3. inaeidanisanduau (KRI)

- Net Promoper Score wagnénfildu3nissu Digital Channel

83 N¥A.

- anwdsaveanisliuinisesuladiou e-Service uay

Pea Smart Plus

- anufewelasendugnén

: NAuRNANSIBgeY

s naugnénselueg)

: NFuNASY

: ngugnAs1ed

- $nugadasléuins e-Bill

- $ugfadaslden PEA Smart Plus

- fovavreaduiuguduIN1IgnA Pea Shop fillalviuinis

Wisuiuswau Pea Shop mutmnefidesmstaliuinis

o 2 v oo o
- FVJ'IJJEVIliﬁ]’I.lﬂ\‘lﬂ'ﬁ‘h/]'ﬁiﬂ’ﬁm'llm’mﬁ‘ﬁ_’lu SLA inuua

6. wnauaidanisandiuau (KRI)

- anuflenelanengugndvesassunianatuarle

4. aAndwinne (526U 5)

- SRV 42.5

- $ovaz 100

- 56U 4.4859

- 56U 4.4837

- 56U 4.4781

- 56U 4.4959

- 56U 4.4489

- Base Line +75%

- litfowndn 4.5 d sy

- $vaz 100

7. Andmnne (sz6u 5)

- seAnthunng

Customer (SCM2)
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(Operating Strategies %30 Strategic Initiatives) (szyfanssuvannienusunamsedving) lnsana 1 lnsang 2 lasuna 3 lnsang 4 (Dawu [ @vitms | s | dseaudeys | dSuiiaveu
(Activities / Action Steps) Wvane | wa | Wwsne | wa | Wvane | ma | dhase | wa
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6.2.1 M33nWNIFIU dmSU N, Tiun1sSuseguETTNaEn iU
- v @ . =,
Lionsouseesun1InTIAUY Surprise Check 910 @UU. WasMULNLUATIIUTZITY

melunmiaueu (Internal Audit)
- ol Aineriunnssusesuasdteglusyesiianisiusesunsgiu GECC
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GECC usliildasinsiusoiiodeany

[RUGVHar v Ja. Jovay 30 30 30 10 HuA. NALKHN
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- MenuagUnansaLiunu
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Contact Center : GECC)

[RUGNHar .U, Jovay 33.33 33.33 33.33 - HuA. NALKHN

- Al gy 1-3, nvla.aue LM (essadslg) was na. Addldinsadnsnseliag G

H1un13sUTes Arfesadinsuaziunsiusewnsgua nelull 2565-2567
e : dmsu nla, nvle. I nlv. Ransananunfouvesniivl ludafin
AUATIINZA LU 81 egsywiineastsenasdinau [Wudu
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Customer (SCM2)
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9. unuU{UR 10. daudl | waeda

8. wuwusw / 1Asen1s / 9
Uiinvau

eDe

vyfanssumdnnienysnaviamving lnsana 1 lnsang 2 lasuna 3 lnsang 4 (Dawyu [ @vitms | s | dsreaudeyas

(Operating Strategies 30 Strategic Initiatives) (6]
( Activities / Action Steps) wWhvane Ha Wang WA e Wa Whvang Ha
A A P

wpugudl 7 mauiuupagiudeyavesesdns | 7.1 msSuiladesvasgndn mugiienssurunisiuiladesvesgnduazisufianu

a . .\ v &
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Tudasmy) wethlugmsiiensiuaznisuinis 7.1.1 MsfianudeyadeunduangnAmiunaesussifiuanufisnela

Jan15 (Data Driven Execution) wuuutluna (Smile Box) 3auwuu Touch Screen

- il $u1-3, nvla.aunm LM (assadadl) uas nvia. Uswiflugninma
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‘uaﬂqnﬁwﬁﬂizLiummﬁﬂwa%vﬁn’hszﬁu 3 wudiunsuiuusaudly

- ol 4 1-3, nwaawn LM (asadhdl) uas nva. snesnasunaiassi

nsUszidiug wazuddli nua. s melu 10 Yu ndvdulesuna
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4Ua9 : Customer

1. Tagusrasdiegnsmans 2. nagnsseauaeAng 3. naustansandueu (KRI) 4. dndhvung (szdv 5)
- 502 Wwusruuineiiiuszavsnm - SCM3 mssnwgugnisedidty (Key Account) fifiaande - AAIENL (Engagement score) vasgndsned iy iifimmides - 52U 3.5075
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(Smart Grid) vieudugiszuulnihneuauss
euflenelaungniuazgiidnlidude
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uazi1szuy Digital CRM nldadusiyu whwane nvia.Uv. | Fesay 100 100 100 100 WU, HuA.
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- davhgudeyagnin wazunuuimsgnAtseddty addulsunsu Digital CRM
Whullagiu
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(Key Account Management)
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