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PINNITUINTIANT (Data Management & Data Analytic) Tud 2563
Toyafinuizay | 2. CRLA unumumsuulssudoyaves | 1 siesmmundely | e - 5.0, 2563 d18397U 5.: lNs.
Wismeuanluszuu | 03dns (sudsgiudeyagndiuaznis | medami Module NGA.
doni1sunluld | Aeswsideyaluresns ethlugms | DataAnalytic
Usglowdifionfin | Aeszsinaznsuinnsdanis (Data | dwdugsidlel
YaAIN9gIN 04 Driven Execution) 2 WWUMSRAAANSI WAL | 3LA. — 5.0, 2563 418997 5§ nA 1-4
99ANns (Oat|3 CRLS wwunuimwnslivssleniann | serueradisa
Analytic) g1udeyagnAn (Customer  Analytics) | srasdmanesssiu
dewannauamsliUI NS vieasne | ewins Tumavi
Iamaﬁmqq sAafeuiles New Customer in
new product L
Wniener s
3 UBTARRYERIN | WLe. — N.A. 2563 | @ngeu w.
UPENNSI M Ceta
Aalytic Data Engneer
Detta Scentist
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AW.___._ 13 /2562 .. ..
WU 18 5.A. 2562 .
5
nsauANn1ely WHUUSTIANTS YT : iy
2 A= 1o o o & RUIYIUN
AU AU UNUBDY LA AINULFY ALUUNTIINTN 4 v
y NIV

(Existing Control)

(Mitigation Plan)

LU (Plan)

ANULEB 6

P11 LAUIUNIW AL IZUUNITA ANNT

A39n5534 Mitigation

VWNTY sanmslums 1IAN333 (Innovation Management | Plan fig Lun1s
U1msdamsanug | System) sardnsnnideu
wazuianssy e | 2 P12 WNUMSHALNSEUUNSABEEN | 1. WA WA - 5.0 2563 | @18U N HNU.
Wauindafael | uimssiiebifeusloniosaimeld | yransileaondy B,
WMMaNTvUMT | 3. PL3wasaassmseanomssne | aalaseinems
Wodislomeauazains | sunsliennafna essduasuiangay | Wannszuuuianssy
el G andied e suUi)

HR1.2 WeunsUsulaseas Wesdnslay

Srinddises unadu Digital Utility

HR2.2 usmaiannmsdnmseas (KV)

oo uaasonsiiiuria

HR23 WU annyeReNsiaanse

asesruirnsamesiidusslen

OM4.2 wuuMsUTuUS snsyuums

M1971U90999A N3 (Digital Operational

Excellence) Aaemseniuenyiouwalulad

Advia

. RS22\Asmspymasungyaneg NNssny

UA ATy, nguinelnd wasUIuuse

UMW Nf) ST idnnas

uarnsUR TR il osesiun s unu

209 i, useg T afeniles
Jaduidodi 7 HR1.1 wunuisnnalnnsusediueg | Aanssu Mitigation Plan
INWLYBIYAAINT mUfuRnuiidussuu (PMS) uazms | Adudunisdeiies
galdausaimun Wmalulaganlglumswaun 31ntieu
\iloas1ayaniiy HRL2 whunsusulaseas9esdnsuae | 1 AAAINMAENUNIY | 1A, - 5.A. 2563 A8 9. : HN.
ifueeAnsAIy gnmiddvisessummdu Digital Utility NTUIUNITI AN URGRENGY
irmsluaunan HR2.1 WHUMINALNANEATWURAINTAIY | WHuWRRNTIEYARa

A3vafisesiumsdniugsia wor | IWaenndoedu

Wonnmsaaesy Digital EVIOPNERISUEIDIRNT

HR2.2 UNUUTALINSIANNSAMS | Mitigation  Plan Inisl

(kM) 1l esessunazndousonsiniiy | lull 2563

339 2.M5a319TAUTITN | wA. - 5.0, 2563 18U N 5. Na.

HR2.4 AU TUR AU ST UUNTE a5 o
Vinweildonad ot unsUa sulases
5509 wnAlulad wazn1IMIaiuyadu
(New-skill/Re-skill)

\ioseasunas
Transformation
Uil Digital Utility
Y99 NIA. Lagas 1
YUNBINTVNG TN
Tiungud e
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nsauRungly/ LHUUIMIIANTS J2ELLIA7 , iy
& de 1 o 5. A NUIYINUN
AIULAY LN UNIUNUD Y LA AINULAYN AITLUUNIINTIU 4 v
y NIV
(Existing Control) (Mitigation Plan) | uwu91U (Plan)
2 LHUIIUNISASIS | WA —NA. 2563 | @1891U 9.

YAaINILNenis
dmN19 Big Data &
Data Analytics

AU 8
aa. ldaiusa
s msuayd vy
nszualninlaeeng
Reiles

OML1 TASINSWRILNSEUUAUE ey
oLyl

OM1.2 IssmsianszuUd Bagd iy
seeedl 1 (L)

oM1L3 Tssmsiiuenudetelgvessuy
T svesi 3 (Avnl3)

OM1.4 L Strong Grid

oM1L5 Tasemswanszuulni e
sosfumsdaRaumianiasughafim
seeedl 1 ()

OML6 Tasemswaunszuulni e
sosfumsdasanianiesusR aflien
szeedl 2 (Pvn2)

oML7 Tassniswawrseuulnialu
dlodlvie) sveedi 1 (angy.1)

OM31  UHUUNSHAILITEUUUS NS
Jamsauvsndvesszuulvii ves nva.

a

N9NIU Mitigation Plan

Fndumssaiias

nUneu

1. WHUNUNIUNNT
AN15IER), 11
Lesson Learn Tu
MIIAINERVIAN
Ypalnayry an
Snsziitodav
UNUIRVWAAUAN
Tulialy wagns
INFUU Workshop
et

2. WNUNTIATIEN

NTOUBNTININT

\iemauaueinIs

anfiuauly

DUNAN

3. MIUNFHENYIUY
Time Based
Maintenance

4. NNTNIAYINNE
9P LaTNaT oY
(Price-Performance)
Lﬁamﬁmmﬁa@/
gunsalluin ey
WSU. M3TnTedn
ANUALMIUIINT
el P WAL 2560

5. APNuM3
Implement WY
KM T sueans
Al qynlviin

4.0, 2563 — 5.A. 2564

985213913
NUNITULHULLIUY
HR v09d189U 9.
LaYseanIs
Usuaeu
1A59851909ANS
PNNANITANY
YoeTiUsnw
USEN HAY

1A, — 5A. 2563

UA. 2563 - 5A. 2564

u.A. - §.A. 2564

#8974 9. : NN
A, NAU.

g@1891u U.: Wus.
Avd.

AMNTIUNNT
NNFUITAVILNEUN
1A LaBINATTOY
(Price-Performance)

AN89U . WWU.
ANA., UUILUN
RRRELN
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Wil AzNIIINTUTIMIAMUABILazAtugueTuas nn. dideAnuuRY et
nmanisaianeg fietulul 2562 4 dewald aa. Sannwmdseduiedes
(Reputation Risk) #e Wuanudesiiasiianansznulumsau wazeraviild nvn. Wapnudemese
Foidusvetneing Femsdeasiteduicdfyunuazidiusensianisanudssduiedos oy
A, A5t Reputation Risk 1fiansartiunsdnvhuauuinsdnnisanudewesesdnsie wWeliin
n5USMsTAnsARuaeiiusEanEaN

22 wWiuvsuwunsUssdiunansatuaunieluyed nwa. Uszanl 2563
AZNIIUMIUIIMSANLEILazAIuAun ety IalufiiurauwnunisUszdung
m3nuAungluves Ana. Usednl 2563 31w 7 Aanssu Al

U 2563 U 2564
fianssu lnsand 1 lnsund 2 lasund 3 lasund 4 lasund 1
wa., | aw | fa | we | wa | fe. | na | aa | ne | ae | we | sa | we [ aw | fa

ana.

TunnAnnginsdiuanisaugumelu Yl 2562 vesmnaeau uasviiesauiiu

Favsvguanenssunshiuguassuunismugunelures nila. iefinrsannisuszdiukans

AruAunely Yaedil 2562 vewnaneu

w

Wedes

Favivdndenerunislszdiuantsaaunumeluresesing Usedl 2562 Tifumhenusg 7 >

N

TBNUHAN TN TRNTUsmdiuntsnuguiaeaues (Control Self-Assessment :

€sA) wiewsusunsldiussuunisUssdiunan1saauaumelusyiudiuaugos (CSAS)

«

ayUseauman1sUSulRn e uaumeluve winaneu =

o

Usvanuauifuaneaiii sadesfuusuimsamidesesesinsifienuniansslu
wawuimsaudssiiussgdmaneudaidniduian ssuduneunsufiReudnilussuy

nsmvRuely

~

UszyuvseTauiusewing ana. way dua. welduntysnnnis nmvhousiniy

23 WurauwuuUszliunanguanenIsunIsusnsaEsuasaIuaun1ely

UszaU 2563
mmzﬂiimmiu%mim'mL?imLLazmuqmmsﬂu TuRLiurau LLUUUizLﬁumaﬂzju
a Qll o
ﬂmmﬁumimmimmLaENLLaszQmmsﬂu UszaU 2563

24  AUYIUITIBIIUNANITAILTUIUATULRNUUS NS AN15U L E 8952 AUBIANS
va9 nwn. Hugalasanain 3/2562 (GL.A. - 0.8, 2562)

Tl 2562 nvln. fladedssszAvesng 9 11 Jadedes mamsadunueasUlaesl
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U

adedesdl 1 : anuartilasimseeiawesgeniwasaFagUud M gefiavan sceeil 2 (CBS2 Project

Management Office : PMO CBS2)

Key Risk Indicator : Risk Appetite | Risk Tolerance % arudsavenEadunuay | Anudsamunasms
KRI (RA) (RT) KRI Jansanandes
(Mitigation Plan)
1. Aar1udnsalunis 100% 95% 64.00% 69.20 %
Javiuaziiszuy IR UALTIUNS 100%
PawIAB IO NALIS 1ATINITULAYNISATHNNTT
dusagudmiugsia JavieusiAsne TOR wae | 100 %
wdn (595.) szuedl 2 FIAINAN
ponlvaulaviunu AEUTSIeY USRI | 100 %
AUALIA" Wanuasindesuy 2] o
2. szuunseuldau 31 5.A. 2562 31 dl.A. 2563 - " )
heenldau Go live 0%

seuNanIsaiuunNaaIuz KRl lnsund 3/2562 (1.A. - n.8. 2562)

fimausisernsrinam 1 ves min. Toe o, dewsoriu B wesitaiin sain W masdiums s Weniliegwiaitios Seamvimn
BB fionsuasheuadulasnsg 3. svesdt 2 10eiims Technical Upgrade Wnedisveriaumssssuu 72 deu

k. ausTAsTeUATesLA ERnLUY v Wann Hirks uazguat13 NS 595, (e 2) TeeABiamnsingas ez AT ImnaNe
Slofuit 29 fie. uae 1 18, 2562 ey

i, I anumdeaniu Ui wesviadin Sin dletuil 13 wa. 2562, YimsRess Hadwere 7 Data Center Seudoruda, Fudiou e,
Wiiives SAP randidumsaelewtieyalsieR addomilst

merenuseniTsEUL SAP serldmild melustiit 9 5. 2562, svUU BPM wazszuu OMS serldaniiudl 9 ila. 2563 uaranansaldomasuiis 10
seuunmelufudl 313, 2563

ol ReeRusdeviemdnndleiil 13 e, 2562 (549980000 L) (F15eeAa U E M e UV ME )

Fudu uarannuTLARUBNENS Blueprint, Conceptual tae Detail design seuu BPM  Liag OMS

YInSveEeU ST, UAT

Py UNNeT 1(120 u) oysiRdnefunedt 1 Slotuil 27 ne. 2562 (439984400 UW)

bb

NUNNLERALTEAUANNTULIIVRsTTBIEE989ANT (Risk Matrix) lasung 3/2562

Q rounsudms | A Whwane * Radusis Nan1s i °
AU gt
loma | b sa | loma | @ s | loma | WA T3 é 3 A
AT AT AT 22 A
5 5 | 5| 3 3 9 | s 5 2 | banal 2
5 % | a2 112 13 |a |5
2 6 branai3 19n7d (Likelihood)

Ui - guassavasmsaniivalulasung 3/2562 wuINIeuAlY
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¥

9
Jaduded 2 : anudriFavasmsamuuasianngshaneilas (Business Model)
Key Risk Indicator : KRI Risk Appetite (RA) | Risk [Jolerance (RT) % ATMANSIVBINT ANUESINY
ANTUUAY KRI UININMIIANTT
Aades
(Mitigation Plan)
1. AUA N5 9V0ILHUIIY | BSC IANSSEAU 5 | BSC 99ANIIEeU 4 82.84 % 60.60 %
A1sALdueIugsnag (100%) (95%)
Aeiles
2. 510lfg3RaiAeailes BSC 93AN3 BSC 89AN352AU 4 | 4,509.84 &MuUm @0y
(lsisas PEA ENCOM) syeu 5 Wideesnin | lLitesnin 6,250 §uqm n.g. 2562 @Eadu
6,406.25 A1UUM AUUM 7040 % NN wang BSC
AU 5U 2562)

seeuRanIsAiuuauaaIuz KR lnsund 3/2562 (31.A. - n.8. 2562)

o InsusensnnenIuNsUIMINsiiuInIsesiaesy Ineiindinmuadinng nagns uHuauAILAITaIA SIUNUTUUTe

JuppunIaniuny seideu BUHTRNeTuNsIruInsgIRaEsuves nna. (ud1ds nvln. 91 w. (n) 156/2562 Jun 26 n.u.

2562)

o fnsimuanaeissdiuenudusavesnisliuinmsgsiaesu Usedl 2562 laeTannuamnsalunismsglanisliuinisgsia
w3 e muaidmsngliun v, 12 10 uag dul. Tnglvdidmanesiuves nln. Minasiseduazuu 5 v 6,406.25
SUUM (Aaeydd® wan. ui 27 d.a. 2562)

o anuzseligsiaivaiosavay wa. - n.g. 2562 Wiy 4,509.84 S1UU

MRUNINUAAITEAUAINTULIIYBUeHs983ANS (Risk Matrix) lasund 3/2562

On’aumw‘%mi A wWnane * RrRuTe NANTS % i -
AHuIY £
Toma | wa o | loma | ma o | lomd | ma T8l % > A
ARV ARV VI "(cé 2
5 5 2 3 3 9 5 2% lorsne 1 =11
5 5 lomne 2 12 |3 |4 |5
a5 | 45 lomnai3 Tona (Likelihood)
Uy - guassavasnisaniiuaululasuig 3/2562 wuIN1sufly

o nseuulevienIsamuusazgsiaves nin. Suduszdesdenndes
fuulsuemsasmuresuitnlueieds Ssilagtuiiaesmisny
(Mn. wag PEA ENCOM) agsenintenisuiuuleutemsamu i
aamﬁ”aaﬁ‘umwmsLLﬁdﬂ%uﬁfﬂqﬁ’umnsﬁu WATHOAARDINY
Torauouuz/Todsnavosanznssunis W, AN szyuids
U{URN"S (Workshop) M3dnviunugnsemans na. (2563-2567)

e nsAnliuaununiu Portfolio waunisasu / whseldgsialu
@ 2563-2567) luthaFusud rma i Wesnuisnszuiums
vhguunufuuEmiivinw (TRIS) Tutienisfiessanuiuusausy
gnsAanivetesnns Mlinmivgvesesinsdalidaauin

o finsfinnsandenngyinuiansanloung
N13aeUgINndsINAUTENIN @18ugsna
(ws., nsu., guRaveulasinisgsialmives
n¥ln. wag PEA ENCOM ({313 PEA ENCOM
LAz hegsAeves PEA ENCOM) titeuszay
M138UUINIINTTINNTOUUTEUIENITAINY
sy tielinseudsnanliifuguassalunis
AU uidANuBangulasany
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¥

Uaduidesd 3 : msvsmsianmsnuiudadaszuunsiansiasaiwnug s umalulagansaumealasdonns

LLUU?'J%J@UET%EN AWA. (IT Infrastructure Design and Consolidation for PEA : ITiDC)

sumaluladansaumeLag
doansuuusinguives nila.
(IT Infrastructure Design and
Consolidation for PEA : TIDC)

Inenelu 5.a.
2562

Famszuuneuiumes Llolaue
LAZVBAMA YR UANENTTUANT
USMTIAMTEUUABUN MBSV
NIENTIUMALNY)

Key Risk Indicator : KRI | Risk Appetite | Risk Tolerance | % anudiSavasmsaiiunm | AnudISansenAsns
(RA) (RT) #na KRI Famsarudes
(Mitigation Plan)
mmdSalunsindesyuu | sidunis 0 44.00% 44.00 %
nsdanislassainafiugiu | asumsludyy (pg5eniNednvinenanslasenis

seeuRanIsAiuuauaaIuz KR lnsund 3/2562 (31.A. - n.8. 2562)

o nav. uay nea. liTinsdavssrudifendastmiuiivine enurmuuasU3uuss Specifications sudndeszuu IMDC Tnedl
wen.(na) uUsEsU Feiszquiinddn dafesiinuanden Spec vvdwiidosulsuAluiisdy wagiiiui nav. 10y
mhonuifenudeimglusieaziden Spec fanan Jaoumngls nav. iugdiduns uazudmsdanslasimsaunseis
Iogsuineiely

o iloYuil 2 a.n. 2562 s0n (na) I¥TInseusTA Specifications Feuiosudn

* AuznIIINIIIvBURNY IdhiausvenuivreuTwweuavesau Wetudl 3 n.e. 2562 wagldFuanuiiureuain
sun.(na) e fudl 5 n.e. 2562 Feuiesudn

o flofuil 19 ne. 2562 AuznssunsTANaldfinisdavhienansuazinausvemuureuIANANs Tagldumnuiiutey
SIPNEN9IN SHN.(na) LleTud 19 n.o. 2562

e noa. lsinsdnviienanslassnmsdamszuunesiinmes uaziiauefiUsyyuenznssuNsUImsias nmssuAsLfIRDs DS
nol. wiuseuludosu Watuil 30 ne. 2562 FawRiszguiureulundnmadosiu Thaueanenssunsuimauwas dam
JEUUABNTIIMDIURY U,

o Jagliuagseninsdnvinenanslasinisiamszuuneufinmes iletiausuazveanufivreuanznssunsumssamssuy
ADLIUABITVDY UN. AIUEIY

WHUNMUEAITEIUADUTULS1BsTaTeidn B edns (Risk Matrix) lnsuns 3/2562 s A

Q dounmstims | A dvne * Aetlusie Nan1s :g 4

lome | w8 | vw |[loma | s | | lema | wa | TM Aniiuanu £l
MV MV MU g
5 | 2 lomra 1 2|2
5 5 2 2 5 10 5 5 | > e 2 =
5 | 5 | 2 lornei 3 e A R
1an1d (Likelihood)
Ui - auassavasnisantivanlulasung 3/2562 | wuanieudle

o Imissialiensoniiunslugumeunsdayin Spedfication l9aw
sveza Il NNVl

Tudumeuvesnszuumsinhandnunsanzms
waila (Specification) fmssuunsautuneuis
meuiuaslmbsnuiifisaud g | e
wialla wAazANIUIMIS Virtual Machine 8983ANT
Judanduns lneazdndunisaulddsuinuas
Wimnsdamsndsdaeusoll Seililuduneunis

AuldUsENTn R, wagfiuSnw (TRIS) eSendnyh
uHuUIsANLIABsTEfUDsAnsYes . T 2563 Fsludau
VBIUNUY [TIDC “Tja@ffuazﬂi’lu%umawuaqmﬁmmﬁ%’uﬁw
Famainzannsamisuialduduaianelulasunad 1
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Y94l 2563 At @18919AIAI kU TAUTULTINN
weilavensyAuTudurudesednshd ewinaulasinis
AINAIILANUTNBUNDUIQUA WAL UTMITNITAAAIIULET
< Y v = & X I3 o Y]
wianseuldnu Judiudn IMDC asiluanuidesseduany
uATnsmUANALEaLA?

\5e¥nveayl® Spedifications laliulumatimng

a

® 9. HTUNUSUUNUIULAIT M8 DN ST ITIDC
ndnfigesanludygimeluiul 2562 Hunisues
ASTUIUMTNITYUU AUTINITRARIMATNIAGDU ANLAIAITY
gninevesdya tnsuiuununuliaenndaiudaiiiadss
ey Monitoring Han1saniusuvesiansugeslidulunu
uny Ingazdmiduunuuimsanudomesansnuysy sl
2563 e lfausasidunisnessuuliuduasanatimne

a

YDAALAULNLLANYDY NN,

o dwiulazans MDC Fdedndulassnsfidu infrastructure Tunissauguddoyamedu M Kanunves . Tned
anuddnyluSesueinis integrate 113U IT data ynUseian wazdeilugaBudulunisdavii big data tieFu
Anlun1slunszuIunIsYin data analytic IuLLﬁiawmmmﬁﬁaﬂ%’“ﬁayﬂumﬁmeﬁﬁm 9 leefidnuigniu
strategic positioning 84 ﬂ‘V\lﬂ.SLuﬂ’]istJULﬂgaumﬁﬂﬂ‘ﬁlﬂﬁjmiﬂu Digital utility sfatumnlasanssenannlaianunsa
vssaihmanenufildnauauly enndsmansenudedumimisgnsmansaes nvla. 18 dafuFadiuiierudsduies
fananenaazdinsdesinnuguast1slnddasgrsreiilesiely

uuanlazants MDC anuzluilagdunuiliannsasuiunslénmdmneindd Huwwunuiidusidunsdud
Fun3¥nte auils implement to test faiu Arsuenurunuesnidu 2 svey duiumndesdimsnumuuulifiansan
LU NS Igeidy phrase 1 Alumnuidsssyiueadns Tl 2562 Wunuduuimsdanisausiu
$ngolAsens ITIDC ﬁaQﬁmiﬁmﬂmmsﬂwﬂ Toglinansuindmsu phrase 1 msﬂmﬁau 5.0. 4 aneauez 190
mmumﬂmwumﬂm phrase 7i 2 fzduunuaudssesd 2563 fiag Limmmumwumawmmmﬂ phrase 7 1
Feaway TOR wadtassnmsiuiadu 2 szoe Tiurszesii 1 Audtoya Data Center Wagszewil 2 ﬂuamaua Disaster
Recovery Center Tnguauauii 2 LqumumLuum{LﬂWﬁamu Fatugadugeasufindugaiiondtu deivaneds
Lﬂmmaqmﬁwmaﬂﬂsdﬂ’ﬁﬁ lé’l,m';j%’u%wc-’w’aadmammﬁammﬂsuﬁquﬁﬁamﬂaamﬂué’ﬁymw 280 §u vail l6dinns
Ussguimfuudaiuiivnun uasmhsauiiiedeaiiedaviuimunisuimseudssesmss Tl 2563

Uaduidesdl 4 : anusuasuasnfenielyiuas (Cyber Security)

Key Risk Indicator : KRI Risk Appetite (RA) | Risk Tolerance (RT) % AuEISVeS AUEIS AN NANATNT
MIAMIUUAY KRI Famsanuides
(Mitigation Plan)
1 Aud159veunuUiUR | BSC 9eAnsszdiu 5 | BSC a9AnTssiu 4 68.10 % 53.57 %
N3AFNETEY ANA. (100%) (95%)
2. insguAuiupsasnds | BSC aAnTszdiu 5 | BSC aednssesdu 4 97.50 1o
(IS0 27001) (100%) (95%)
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sgauRanIsaniuuaudatus KR lasuna 3/2562 (1.a. - n.g. 2562)

1. AnudSvasauUAURN5AINAvRs nuA.

oA

aa o

SaUsEguv3erty /ua. onaunumsemsunul JiRn1sAavan Ussdd 2562
finsAnauranisddununuunuloan1sadaseieu (muoysfd nan. a1, 5 n.a. 2561) dmduunuaiu/lasenisd
ogsevindniunviedifvuaFudniunisd 2562 lineeunalulasuinad 1/2562 Lauese Steering Committee  wag
Auznssumameluladidvia nvln. uduilotuil 7 waw 8 wa. 2562 amddy
sun.(na) Wivseuusumsisiivinwimuaumaaslasaiisnsuimsinmsuaz davhnssuauifuguanisusuiasy ava.
g Digital Utility (Digital Transformation office) wiauuseRanaIEnsIUN1S TOR/SANans Wetuil 27 f.a. 2562 lngagsEning
$79 TOR uazinausinisliinzuuuodnideniiusn

1A398319n15UIMT9Y

aa o v

floytilassadanfonudsdenanssunisiifuguanisuiudey nn. desdnsAiauazdusmsdunmsuivesdnsgaia
(COTO) mudnds Ana. 1avil 1.(n) 507/2562 a1, 24 N.A. 2562 LLaxiﬁ%’mﬁﬁxﬁgmammmmamachﬁmwuuax%t.mLmeqmi
AinpunsTIeaURE a 5 gvismansAaa Taefl COTO Wulsesu Wetufl 27-20 wa. 2562

swdsituznene
sun.(ma) eysiA TOR wagndninasinsfionsandmidendatausuazoyifisiamnaadotuil 2 uas 7 n.a. 2562 mudidu
sun () Wiureumsnuredeiivin nieuussiinmgnssunisinem uasangnssumansIasuians detuil 14 wa. 2562
dloYuil 24 fi.8. 2562 AuznITUNTEe Yssguiilesuilinstiausveiiuinw wiouasuasuunliuien wawuimeslugiud
$1fin fruzmsdniden Tagldilnwesnauazsesesnaniuiifovies dagiueyseminenisvinousiadng
ussRansTINsAeasuHUURTRNMIAIa Lisufumsduiuamuiifeadewesiivinuimuauuimaaglassadianisuims
Famsuazdavhnszurunsiifuguanisusuiasu niia. g Digital Utility (DTO)

2. wasguadusiuasuaaade (1SO 27001)

e B30 UNSTIRABUANNE S IEBUN LN (CB) Hiouems3 UswnsanmsgILENNR ISO/EC27001:2013 403N TSUENEBUANNSYD
Tususedluugiiona nin3 uazmssmneanm Suvellance Audi) afaft 2 d sy nn. diinemdvey uasdaugfioe m. 13, nin2
{n5I9@eUn18Uen U3EW Bureau Veritas Certification (Thailand) Limited Li1nsaaaeussuuinwenusiunsasnsosy
waluladansaumaiiefnmanm Survelllance Audit 2) diinavlug) Yuil 28 £.a. 2562 uazdugiinin 4 1w lneiBu9n
Sampling Site1 (fwaylan) Fufl 27 fi.A. 2562 wag Sampling Site 2 (awy3) Juil 29 fl.a. 2562
{PsI9EeUNBUEN U3 Bureau Veritas Certification (Thalland) Limited wimsaaaeussuusnwennasiunsasnfosumeliladansaume
die3nenanmm (Sunvellance Audit 2) ludnasnsvneeuamsveluiusedlUsaugiing nvin3 $ufl 23 wie. 2562
nvln. IfumssusesstuuUImsdamsenusiunsaenfuansaumeniuunsgIuaIna ISO/IEC 27001:2013 Tuniswengvauiun
Tdsdmgiinia nvin. 3 wazshwiann (Surveillance Audit 2) dwsu nvln. drdnaulnguasdiugiinig nnu. 1 (Fodln),
nvi.2 (Rwaylan), nu.3 (@nwy3) wag nvin.2 (vay?) ud Wleduil 4 w.e. 2562
w3sueundeuiiereangluiuses (Re-Certification) d1wsu nvln.drtinavlvey, nwlu.1 (Fedlva), nwu.2 (Rwaylan), .3
(@ny3), N¥in.2 (¥ay3) wag nvin.3 (UATUTH) wAz8vaUlANISTUTes LU dugiinna nla.l (gess1ld), nvla.2 (guasivsnil),
.3 (UATTIWEN) uag nvin.1 (aysen)

3. A1ATFIUNIIAIUANNITYNFNIINAIBUBN

JTUURTINERUANNUaRnfuuazYelnivetA3aUeALIuN1INTINEOUMNYRINIVRITT UL ULAE BN URALE AN SEUY

anfiuntsudle 9w 43 ssuunu

avnautediwirdesivisluveuinue 15O 270001 Tagldiedesiionisaunu (Nexpose Rapid7) d1tinsulve) warddnaiuin

Tneldiadasilonsaunu (Nexpose Rapid7) $1u3u 6 50U

530U Network Security naunuuazUsuUsslasiassumulasafovesszuvasaumatasoans

- ddumsiaiiu Log el nua. thlumsieaeuiinsigideyansiasnsneuiawmes edummanisaliinund wagliuly
aluiseaenesiunsasauma ves nln. lnsagunadiiiuniaifiouas 1 ade

o

avhuwmstesiudeduanausiunaluladasaunea wu update patch gunsel Firewall, IPS \usiu
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WHUNMUEAISEIUAIUTULSYasTladuidnaedns (Risk Matrix) lnsana 3/2562
On’aumi‘u?mi A wWnane * RotuTse Wan13s g z
Audluau £
Toma | ma o | Toma | @ o | loma | e T8I é 3 JAN
VI ARV MRV 22
3 5 | 15 2 3 6 | 3 5 15 Tomna 1 S 1 [
1 1 1 Torane 2 1|2 |3 |4 |5
L L 1 lormrei 3 Tonna (Likelihood)
Ugyin - auassavasnsanduululasung 3/2562 w9ty

o nseaululasung 2/2562 iesannunuaudamuasings | © ATuhalddididiunisionsu fnnsszuy wazdaeuiu

5% . 4' Yo v o < g8 s d
gunInla Secuity UssaulgviiesangSudnedadawuunis WaLAIARIUN 22 4.0, 2562
AnAsandn linsandunisiadeaidindiunuau uae aan. | @ Jagiusgsenineamznssunisd Alun1snsiasuau
lavinndade un. 15adan1sanduay wazUssyusiudiu Warliun1sTedunnanying

ANENITUNTNTIVTULAZE S UL

%’aé’emmﬁmﬁumn Risk Owner {IIG%LWQQ'Tﬂ ﬂE]\iLLN‘L!U%WTiﬂ')'T%JLﬁIEN (Au.)

® RF 4 arwsiunsUasnsemslaues (Cyber Security) msil KRI | @  nsisus KRI finanniswisesiuiusewinamiseaud
e Ao “wmsgrunmsiuasUasnds (SO 27001)” laieasld Aerdosuagiiuinm el mnmenudiveaiad
“arud5avenuuiifn1sidviaves awa.” unwdu indicator FoRnuiuinisiualigndes awnsavihiufinudeands
Tuthfodeed nuu. dua. seumiudaiiunuuinisaanuide

(mitigation  plan) el nwu. dud. Undedunald
afiunisaely wallasainnisantivan Tudagdu
agluaniuzilulasung 4 udy dodu KR Tudedeides

15998A1592AalAN 2 indicators MURIUALAL

Jadedesdl 5 : msysannisnisinnusiuiy weliaunsavssaidmunelunisiu Digital Utility

Key Risk Indicator : KR Risk Appetite Risk Tolerance % AUES VRN AMUANS NUATANTIANTS
(RA) (RT) MIAWIUNUAY KRI A
(Mitigation Plan)
ANUELSIVBHUUTRNS BSC 83AN3 BSC 83AN3 68.10 % 67.90 %
F3viavad nna. 5¢61U 5 (100%) 5¢61U 4 (95%)

FIPIUKNANITANRUUAINEUE KRI Tasung 3/2562 (31.0. — n.8. 2562)

o SumwymReiuNeUINETLS (Ra) ieruwmdeanswa URnsaTviad Used U 2562
a o a a wa aa o & D2 o w a I o a A4 oo

o  Fepnumemsn e TRnsRIvianediou ueysia wn. . 5 ne. 2561) dmsuwamdasimsiied sewiwiiun v eiii e
Sumfiunst 2562 lasneaunalulasunai 1/2562 w@uese Steering Committee warmmgnssun1simaluladindvia nvn. wauie
Ui 7 way 8 W.A. 2562 AuAIRU

®  sun(a) WireuwLM TRV i musw M azlasas umsUssTensuasdeinssuaui i uguanusuaeu nvin. § Digtal Utiity
(Digital. Transformation Office) W3 eaistansARinTIHNS TOR/AANANS Bladui 27 .0, 2562 Iageg semins e TOR uastnausimslyipuuuiie
ARGaNUSN
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lassadsnsUS IS

aa o

auﬂﬁimaa%mw%amwiqéummmmmﬁmﬂum uanmsUFuAE v, goed insnaauaUIA T URsnsgAR T (CDTO) sunds nvin,
i@l w(r) 507/2562 0. 20 Wh. 2562 LLavlmm‘innm PATLHAMTSA WL ULAE ULV TSRS IE URET 5 g isansAavia Toed
COTO sz sletuft 2729 we. 2562 ualsisimsd mszgaBndudsd luynisiou

B
sun@ia) sysA TOR uasvdninasimsiiosandndentarusuazeysifisrneandleduil 2 uas 7na 2562 snsdadfy
Fnve) Bheunered N et st srasnTainsi e ussanensmITRsUan et 14 wa. 2562
dletuil 24 11, 2562 Aruznssumsd e Ussuiles uilm s iausteiiUnw wieasupzuLlivi S waumeslugdud $1fn dauznis
dnden Tneld@amesmeuazsiesemenduiifeuion Jagtuey sormnmieysiian
vssganssumsAeansusURnsAdvan s sivmsiidunmiifedemediB s muaunmuadleses smsimsdamsuazdai
nssUnNRURUANTSUSUABY nvin. ¢ Digtal Uttty (OTO)
50 (@18) uesTRA9T 6 A, 2562 U3 lemmue$ Tegdud drvin WufiEnundmuaumasslesedimsusmsdansuas davin
ASYUIMSANUY uamsUTUA B v, g Digital Utility (OTO) sweizian 210 Tu ennludonriui 27 a0 62

FohszaiEailasims (kckoff Meeting) Ined] son. iWinlsvams dlaiui 9 ne. 62 iieuuiilessmans suauswynaasiEunsa v

MMy idunualiuSnsseRuas semineiui 1627 ne. 62 Wsldussneunmtsedindermuenimaiunsusymdanisiasmstiulag duues nvin,
Falulayaeniuauddglunsesnuudlesesuaenszunsiiuguaves DTO Mivneauas UR s

UHUNINUAAITEAUAINTULIIYReUEHsRANS (Risk Matrix) lasund 3/2562

; = = 2 = ME
Onaumiuimi \ e * RAUUTI NANTS g
AHuIY E|s
o
Toma | wa o | oma | e@ o | loma | e@ 73 =3
2
ARV RV RAU &2
<
3 5 15 1 3 3 3 5 15 Tomanai 1 1
3 5 15 lomne 2 1 12 13 |a |5
25 2 5 lomara3 Tond (Likelihood)
Uy - auassavasnisaniivanlulasung 3/2562 wuIneufily
Uadeidiean 6 : n1suTmsmiaggayideluninsau
Key Risk Risk Appetite (RA) | Risk Tolerance (RT) % AMUFISVBINT ANUESINUIATAS
Indicator : KRI ANH UL KRI IANTAMUELS
(Mitigation Plan)
nitegidelu | BSC asAnTIEdiU 5 BSC 09ANTSEAU 4 | .M. - N.8. 2562 = 5.54% 48.71 %
ATNSI 1A, - N.8. 2562 1A, - N.8. 2562 (egluszdu 4.33)
(5.48 %) (5.57%)

sneg9unan1saiuuEaaIue KR lasuna 3/2562 (4.8, - n.g. 2562)

iggaydeagau (Total Loss) o4 (o 1A — N.8. 2562 = 5.50% FAINIIAT RA = 0.06% usiini1A1 RT = 0.03% lagladeuad
% Total Loss axayl zilaziuuu BSC 83AnsNsesy 4.33 Azluu
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LmumwLLamisé'Ummquuﬁwm‘ﬂa%’mﬁmmﬁﬂi (Risk Matrix) lasund 3/2562 Sy
Ofia‘ums*u%ms A wWvnng * Aoy Nans § .
audusy | =
omd | wa vl | Jerme | @ a1 | ot | e Tul é% >
AV e e & 2 "
3 4 12 1 1 1 i 12 Trmra 1 AN
i 2 8 a2 1 /2 |3 |4 |5
1 5 Torane 3 Ton1a (Likelihood)

Ugyin - guassavasmsantuaululasung 3/2562

upunuaeloulUsngy U CUBE  iislidinswaues e | wuaniwnly
SRR

BAUNT5L5950 AAGIUNTISANTUNUANUNIATANS kALY

HSURAveUQUA warmuTEUUINeInnUTIan
3.59.9.2) warFnauwindu mndinnslendne
Wasuateeu wiendemenysivnisas
Taaansaldanuszuunenanle

§28 @1e1u na. dwn. Sarsialunisiides
Fundeumsihszuu sesszesd 2 wldluesdng
vilwlisiypannsifivswediozidnanguaszuuau
U Cube Usznaudu lun1swauissuueny
U Cube fanam viiismm$uiiateugua (hedives)
Fndudosfiannd amnudervgluszuuany
\eflaranansneenuuuuagimmnszuuldesi
sefios Fwilunnnuy dreleulusunsy U CUBE
Wieliinswawewaidedlianunsaduiunis
malula

o anzinun TaluAveuTulusuEIades ifuRnveu
iieliaenadastuanunisaitlagu uasitlunuingUssasd
Tnodsudeununuuimsanundsanida “unuaudieleou
TUsunsu U_CUBE wislifimswamnesnsiawies” Wy “unme
MsfmuAlASIEsImIYIBIIY ez Job Description Liiase33y
svuunu U_Cube” Tnefineavidenianssy fai)

1. fanssy: msusudsdlassasramiienu, n1susuuse Job
Description BHUNNITANMUAUTUIUIIUY NTATAUATIUIUDNT
VOININIL WagAaNwUrUTE IR UL INEN WD NUA.
Winsesiuszuunu U_Cube Wisliinswanegwiaiiies
HSURATU : A9 lnednvinsieasidenlazdiiaus
Anwnssinslaassesnsiiiefinnsan
SeEEAALEUNTT : We. 62 — 1.8, 63

2. 19033 MTATINMALINATTUAAINT Wiosessumaiiiunu
Wannuagguaszuunu U_Cube Aildumsfimsanlasiai o
U9 1

HSUHAYeU : Henagnsvisnensuana (lun.)
SpusanaLlums : 3.8, 63 - 5.A. 63

3. aNT5U: NMSOUTUENENEAANN Uag On the job training
wiinnunsuraveulunsguaianszUUNUfIna Welvdl
MSNRILBENMBLLBY
NSURAYOU : NILUNaRNTsUUNUY U Cube (ABIUSSAN) 50.5%.0.2)
B | —_— 9
Srgznann L iunns ; 4.0. 64 — 5.A. 66

AATIEAU YT LALUINIILA LY

wwamaunily

® N1351891UNANITARVUIALAENTI98 U Non- | @ e ldnuseguiens esmiu nua. uae N, 114 12 wwaiievnse
0y

Technical Loss 10 LINSNISTLUUNDSULAY LL‘LJ']‘V'I'Nf‘I'ﬁS’]EN'THNﬁf‘l']ﬁﬁﬁ]‘l/ﬁi’)ﬂqQJJL?“81/]'1\‘1991)'1‘14 Non-Technical Loss
d2unnvevlidaiaurialyaanlusuaulunis TneSuiuunlesy, Yuadismemenuuayn WLRE SUR sriauee \na

U

Tumsuseya “wisemsmeamusa Non-Technical Loss 10 31Asns”
Wledun 20 §1.8. 2562 [Frati] MR YT nem. ogsewing
FIUT IS A LN N 3 DN D AV LR
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° 1um§°dwnu“ﬂmummuamm‘wmaamLa&ﬂ.umu
1V\|ﬁ’1‘1mﬁmu Non-Technical Loss”ﬂin 1/2562
LJJEJ’.J'U'VI 20 1.8, 2562 [919U18] wﬂ‘amgmum‘[m
nn.(n2) anduniswauilusunsy U CUBE
TranansaenuNansa i ueua 11 Non - Technical
Loss % 10 saslalusyuuiien

LUMSIAM TN AR ezt Lesson Leam Tlumsdmmwanvian

MsAunuUALIES MR g eyl ef i Non - Technical Loss
914 10 1nesMS

o 990Uy 5¥1iNN1TUBUTULKUT INAULNTIUNITUIMS
AULELS VO3 NWA. AIUTIBALLDUANITURUTULKUIUATY
Toulusunsu U _CUBE Litelisinswmuiagasaliio

Tuwwamawiby fed

909 Ustaed) s e el ed e eVt anvianhldal

o Jadeiivilinsendiunuandn Wewinnszuiuns
fovrfiturounastiatefifioadernaun, sedeys
dmsumsinalawimsmuifaugndeadutlagdy,
yerudauluduneuMmns9ty T mnaud s
veanudiunsintedndns vililiiaansaeauny
srezhatumsafiuanule

® INUAKUINIMAEITIBAZLBEANITIAMTNDS TR LYu
Uiudgunsdamiimesauvuduiinefaidanselnd

o dnvhununulasiniaifieanszeznaduiiunisindodndig
Tudumoumssifiunisengg

o suungudoyaintodniie iedaiudoyadidyduinade
Fndna uazldusslovdandeyaiinugndes 1utlagiy
lunsiadulavimsnuindednirdldesnsiivsyavsnm

o Javhgiensiatusitan iieltiluuuimslunisnsauianld

at9gnsiel A5 waziiuszavsnm

o Snduunumnaiiinisdindedadieny w.eu. nsdnde
In919harUIMISWanNIASy w.A. 2560 wazsziloy
nsENINNIARTIFen1siadedadnsuasnisuimsitan
MR35 WA 2560 WuguImsuazmsnuiliedes

AUTAULNLALUDY NRU.

o nTEuHaNIALTuNTFomsiaviukuiandn B1 nay. wuiwéﬁmﬁmimi‘umLmauﬂ’a@wé’ﬂiuwmaﬁuﬁ ol
NTLUIUMTUIMINEAUUY Just In Time (JIT) Junszuaunswitsiiaansoudledamludwils failfesdnuidonis
Sogomu nsu. videsuTousiuiu lABWININSUTIMSHEAUWUY JIT anunsauntamiszeseniwazanlaym il

1) ananAIAE Iﬁazﬂuizﬁuﬁﬁaal,wiLﬁmwarfiammﬁmmﬂuﬁvEJ“L’Jm‘mfia Tago1aRALN Application Fawans

amuu‘wammﬂammauﬂiumﬂm Supplier monitor way amaawammmﬂaamuwmiauluwmmm Lmawammau
Ussunn/usiaziug anacauessu Trigger point (33ngm) agslsinulaaasld JIT Juilaty Zero Inventory

L‘Wi’]”’e]’]ﬁﬁ/l’]iﬂLﬂ@{]m%’m’]@Wﬂ@Wﬂiﬂﬂ

1%

maiuwaﬂmﬂawmaa fanwinundeuldau Luaqmﬂﬂawmmmwm nvln. dwan ﬁﬂﬂﬂ 34 ﬂNL‘ﬁUL’Ja’m’]‘u il

Lﬂfﬂﬂ’]iLﬁE]ﬂJﬁﬂ']Wﬂ@uﬂ’]ﬂ“ﬁﬂ"mfﬂiﬁ

v
s v v

) andyniluzoinisdnde 9nd19 Tuudazass annamgidnsusudsuiuininsindedning wieAnenssunis/
niinanuvanug/anundilaly W nsdadedadnem lnswasuuwlas Jusiu
4) anRuNINeYiuNanAIRSIUINUTEIAN WITWaAMA185181159193%E tum over N1ge uaWaAuIaUTEIAME turn

over MAWININ UarAsAdaegiduiaiuiy Fansandiuiuian il tum over @1 zrBLiNANINARDINIAIY
153U WesnndelvesinsiRuaniiudiludaseld

® NULINIAINGTD NN, LuSarlasdusuiuUSEn SCG Fadlszuu ANGEL: Store on Cloud WuszuUNISIANITASa
Faasue auUszansnnlunisdanisiduszuu Inefinistdnunuweundiaduuudules auisaldaulsuuniag
AouImasuazaL SNy Inaduoulnn1sinuAsauAaNAILINS “Su-Nu-918” Faelinisvinuaeainuaziaiug)
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uﬁﬁﬂiwuﬂmznssums nna.

11n3u Tuvaeiltatanad Wesannldwaluladfdanarinau 9@ 1u15nannssuIunIsunaIulane 50% Nedatigan

Uszanaunsinivdumnendsle

L4 ﬂ’JiWUW’Ju’Jﬁﬂﬁﬂi"ﬁ]’]ﬂWﬁfﬂ Tngwzlines 1‘1/1L'V11J’1”ﬁ§J3J’]ﬂ‘U“LJ Lu@ﬂi]’]ﬂ@]’m%ﬂu’sﬂﬁ’]u%LﬂEJ’J‘ZJEN [mnmaawawmmu]
1®‘ULL"N’JT§7\]"UUUQJ'3ﬁﬂ’]i‘Wﬁ]’ﬁm’]ﬂ’]iﬂi ﬁ]’]EJWﬁﬂGHlIﬂ’J’]QJLM%J’R?!&J/"U’]L‘UU @EJLLa’J LLW‘MﬂiW?Jﬂ’]uWﬁﬂ‘mﬂLLﬂau‘UﬂWU’l’]
vundifimesiissnenanisldeu memma‘ummmaumusyavnmmu ﬂﬂuu%]ﬂ’lﬁﬂﬂi‘w%]’lim’m']iﬂi ﬂ]WEJ‘WTdﬂ

Qﬂfﬂaﬂmﬂﬂuﬁu mlumimﬂzymLiaqwaqﬂummaﬂumﬂww

warseanMsliau Trensormer Load Management (TLM) uagtil
wvnai e el e i wieml 2561 andiums

o Hasniademsnialvanvdoutas (TLM) Aldlunnsiiy
Yoyaduuinnssusunuuiiiaunlagwinau ara. 84l
auysaluazyilviveyananisnsainliasuiiuway liiieme
san s lFlunsiesest JdianudndudesuSuwnunis
sdurdasnsiuesemsaaialnanvsioudas (TLM) fidinns
Fadenn “Iassnsiteoireinsaaminaiiinos (Smart Phase
Identifier)” snAndamaunUS LAY 2 138 wazAR el ULy
Tnussnlineaadldnusiua 1 w3ee vl nae. Tiedes
asaaialvasvsiondas (TLM) sauiedu 3 wies

o Jayanensldlianimesdidnnsednd winsdes Itron
¥ia 3wl Adnisdedeninlasinis  “laseniside
\oansIavadiines (Smart Phase Identifier)” Gafinds
Tufiudl noflesinelsiannsaiiutoyaldnsuyniaies
Ay 31.25% vossuauiinedioun) Aadgynin
Mnnsssenaiudeyafionann

funmaudlogsd

o USuiluiisaslunsveastan 6 udl {u 3 fiuil
$1989usuawas aansaatalnaandaudas (TLM)
sglshmusuuiiuiithsesfianassliidsmansenusio
msAnw3de TnedinadulumuingUsyas aseungy
Hadeuazngusegaiidioamsfinuasudou

o na. uitlyrudesiu Tasnnirdeyanasnslily
9n53uU Biling (1SU) luthaieutuy wesdinedi
Wannsaiudeyalaunldlunsiinsein wiunsly
foyannuamstaass delinarlinisinsmeiluiiud
fsnandlnnuaaiaiaden (Eron wazdagtu ma.
iU M. AUSnwe wasuITnT egseminansise
afluntsudlatymnisiiudeyaniienisldlnain
finesnfidam

Jadeidieeh 7 : nsadnenmyaainsivesasiunsatiiunugsiavianuasgsianeuile

Key Risk Indicator : KR Risk Appetite (RA) Risk Tolerance (RT) % AUEI5 VB4 ATMA NS INUANATANT
MIANTUUOY KR Famsaades
(Mitigation Plan)
AMUANTIVDIUKUIY BSC 89ANTIEHU 5 BSC 89ANSIEHU 4 77.6% 78.65 %
YNIZTAUNITHRAILINSNENT (1009%) (95%)
yana

seunanIsaniuunuaaIuz KR lnsund 3/2562 (3.A. - n.8. 2562)

o Jauazvprypainsiidl Digital Competency Wulumufiosdnsmaniauaieudviniu 77.6 % lnedineazdenusiazin fil

- Digital Use and Problem Solving System = 80 %
- Information Handling = 72%

- Digital Intelligence Communication = 85%

- Digital content Creation = 67%

- Digital Safety = 84%
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LHUATNUEAITEAUAIINTUL TV UFEE9B9ANS (Risk Matrix) lasuna 3/2562 5
i = = £ = g
Onaumimmi JAN Wi * NATUAT A gl
gufluany | £ ; O
g | | va |lome [ wa [ s | Temd | w | Tm =
MU = RV £l2
€
3 3 9 1 1 1 3 3 9 Tomanat 1 LA
5 2 10 lpmna 2 1]2 3|45
5 2 10 lomnei3 lana (Likelihood)
Ui - auassavasnsanduululasung 3/2562 wuInguily

aw91u va. finnshafiazdesduindeuthszuunenfinnesvendiuds
dnSagudmsussiandn (CBS2) wldluesdng sililufiyaainsifizane
flaeiannsyuy PEATA uay 1DP Ty dua. Sevinliusuiaunseyaaa
vosdmumisisndunazaonndosiugnsaiansvenadnsinanis

WNUNLNSENTEAUMIEEL; (Leaming) WiteyjsgesdnsiviansiS euguasuinnssy
DU sflumeadndueue msedimaduisemeni 1 lumeusuau

[ ]

FNIUNUY atnIimualy
[ ]
®  LuuATINN/ Reskill

ninulisessusnsIAainIsusulaseasuay
Digitalize Mgl 4 oy Yagliuegsening AUsnwim fansaugnsemans
MNTANTUNTINVINIATIES1909ANST INLLAENTBUDRIINGY F9A DU A
nsUuUssuardavhnsousasidsiingm

o  awnu . w8l N3 Wuddndums
UTuUgoimunsyuuansaume PEATA
uay P Bstlaguiu ma nvin.3 leWann
YUY PEATA 1Sguseauan Uagdu
ot sevnUSusvaTRNSE UL IDP

o {ugtuiivinun TRS Ifderuasuity
4 NARAd ey wad usiag sewdng avln.
ATIRIUILNAT 2

Uadeideeh 8 : nsuszendldmalulagfdamaidsuaiisdnaninlunisvineu

Key Risk Indicator : KRI Risk Appetite Risk Tolerance (RT) % AUAIS VBN ANUFNSINUINATANG
(RA) MIANTUUOY KR Famsaades
(Mitigation Plan)
1. $MaunsEUIMSATNIg 3 ASYUIUATS 2 ASYUIUATS AMUELSIENT 78.50 %
welulagfdviaunly enuazUlaly
2. Sevazvosrildineiianas | BSC asdnssedu 5 | BSC aednssedu 4 nsuna 4/2562
nnstamaluladfivia (x+10%) (x+8%)

IPIUKNANITANAUUANFUE KRI Tasung 3/2562 (31.0. — n.8. 2562)

® EAMSANUNWIBRAUNSEUINNSINsNsUwaluladRIaunld warsesazvasaldineNnanasannisitmaluladang

stiunsagulalulasuna 4/2562

a o

oy

WHUNMUEAISEIUADUTULS1BsTaTeidn B edns (Risk Matrix) lnsuns 3/2562 K
Oﬁaumsu’%ms A wWanune * HeRuase NaNI3 g q
Tora | wa | ya | e | 6@ su | loma | ra al anduau | S|, @
=
VIV nRVIU VU E 5
3 3 9 1 2 2 3 3 Tomana 1 G
3 3 lorsang 2 '
; 2 C— 112 |3 |a |5
1and (Likelihood)
Uy - guassavasnisaniiusululasuig 3/2562 w9ty
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Uadeidaan 9 : viamsiwinnssuuazinalulagfdviauratuayuivating Productivity Tun1svineiu/iiulenis
lunsaiiugsia
Key Risk Indicator : KRl Risk Appetite Risk Tolerance % AMNFUIIVDINTG AMUFUTINUUINGNT
(RA) (RT) ATUUAIY KRI FANITANULES
(Mitigation Plan)
ANuEISvRINSA NN 100% 95% 40.00% 43.80 %

ATULNUINUNTTRAIUITZUU
NNSIANTUIRNTINOIANT
(Corporate Innovation
System)

seeuEanIsAiuuauaaIuz KR lnsund 3/2562 (31.A. - n.8. 2562)

® pufanTIMUTRINSTUULIANTINRRNT Inssiurideyatasyseyamnaes i isnunineWedunsaaviuaus iavin 5 a3s fel
Ui 831A. 2562, Tuil 21 1A, 2562, Juil 6 N, 2562 Juil 19 .. 2562 Uay it 30 WA, 2562

o on. feyd@lumdnns m. 5 fie. 2562 Snaniumeluladnsyaonndidnammnsainnszds @a.) Wuivinulasddeussinnnssuy

nsdnnsuinnssuesdnsdmsu nvin. e Blamenzas lunseuiiulismnByar iy 8,000,000- U

o Jouil 14 T8, 2562 AnNITINSIMUA TOR Uae mMUATIANa AL NSy ss g ansnns NUeUUALMAE AN NS BUT U

o sun(d) Iiueurenuwediivinw Wedull 15680 62 wazeuili TOR uasrnanaweanudaitinw = udaudloui 28 na. 2562
Jayuedsenindavidaadne lneeadneaidumsinvsnnlanelusou we. 2562

WHUNTNLERASTZAUAINTULSIYRIT9dBIAE09ANS (Risk Matrix) lnsung 3/2562 | 5
; = S S
OﬂE]‘Lm”IS‘UiWIS \ wane * PAES a3 8 |4
Auiua £ s O
Tome | @ o | o | wa@ o1 | lomd | s@ T8 2
39
N ey e Z 12
= AN
3 1 9| 1 1 1| 3 3 9 lpmrne 1 =
5 5 1 5 | eumm2 S
5 q 20 lomra 3 Tend (Likelihood)
Uy - auassavasnisaniivanlulasung 3/2562 wuaneufily

Uadeideen 10 : mavimsBunindliiausednsningegn (Asset Management Roadmap)

Management Roadmap

Key Risk Indicator : KRI | Risk Appetite | Risk Tolerance (RT) | % A2m@dn3av8sms | AudISanmanasn1s
(RA) ANTUILA KRI Famsamudes
(Mitigation Plan)
1. §ns1drunanauuny | BSC 3ANS¥AU 5 | BSC 09ANSSEAU 4 | A - N.8. 2562 = 68.17 %
Funindsau (ROA) 6.18 % 6.05 % 4.89 %
2. anudisalunis BSC 24ANS5¥6AU 5 | BSC 99ANIIEAU 4 WA, - N.8. 2562
ANTUNUATULNY Asset (1009%) (95%) 79.00 %
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sgauRanIsaniuuaudatus KR lasuna 3/2562 (1.a. - n.g. 2562)

®  JnynsIEIUHanULNUEUNSNETIN (ROA) 4 WRaY L.A. — N.g. 2562 = 4.89 %

o  audnSalunsAIuUALLEY Asset Management Roadmap & o u.A. - N.8. 2562 = 79.00 %

WHUNITNWUEASTEAUADMNTULTIVDIUDTEHE989ANT (Risk Matrix) lasuna 3/2562 s A
. = -3 - ©
Onaums‘usms \ e * APUUTI S HAN1S 8la
Antluanu £ O
=13
Tome | W@ o | loma | ma o | omd | ma T3l = , —
2
AR RN R €
<11
3 3 9 1 2 2 3 3 lomnei 1
1 3 lpmne 2 R I e
1 5 o 3 Tenna (Likelihood)
Uy - auassavasnisaniivanlulasung 3/2562 wuaneufily

Uadeidean 11 : n1senszAUNsIUSNIstazarUensewalwilnlfad oo

Key Risk Indicator | Risk Appetite | Risk Tolerance | % arwaSavasMsATiuOUMY | ANUEISIMUNIATINS

: KRI (RA) (RT) KRI Jamsanudes
(Mitigation Plan)
A1 SAIFI, SAIDI BSC 04ANS BSC ©4ANS - SAIFI @01ug 1.A.- @.0. 2562 = 54.25 %
326U 5 Jzhu 4 2.20 p%q (Huldmudndmang

DIANTILAU 5 lOSud 3/2562)

- SAIDI @MUy U.A.- d.A. 2562 =
56.03 w9l (1Wuluauandvane
DIANTILAU 5 lA5ud 3/2562)

seunanIsaniuunuaaIuz KR lnsund 3/2562 (3.A. - n.8. 2562)

® @1 SAIF| QU {RaU 1A, — @A, 2562 = 2.20 ASY/518/9 iau AninAdving BSC seau 5 lasina 3/2562 = 435 % (@l wingsesiu 5 = 2.30)
® @1 SADI AU LA, — &.A. 2562 = 56.03 WN11/518/9 Wau AninAivane BSC seeu 5 asing 3/2562 = 3.63 % (Awlwanesesiu 5 =
58.14)

KHUNINULAAITEAUAINTULIIYRUEHe09ANS (Risk Matrix) lasund 3/2562

: = =~ 2 = e
Onaumsusms A wWnane * NATUDI Nan1g é .
AU £
=0
o | wa 58l o | e@ 58l g | w@ T8l 2
NN e ey 2|2
G
1 3 3 1 1 1 1 3 3 lorsmna 1 <1
1 1 1 losne 2 112 (3|4 |5
1 1 1 losng 3 Tonna (Likelihood)

Uy - guassavasn1satunululasung 3/2562 wwamauile
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o

UANUTZYUAMLNTTUNTT NNA.

wduunuuaunIffuguan1sauAsely vas

nln. Uszsnd 2562 lasunadi 3 (n.a. - n.e. 2562)

AMENTIUMIUIMIANUEBMazAIUANglures nila. lAsunsIusieaunanis
AUUALLRUNTMTUgUasEUUNTISAIUANAEluTes nna. Usednd 2562 lasuah 3 (n.a. - n.e.

2562) diail

Nan1sANEUUY o lasunadn 3/2562

a1y nanssy v
(n.A. - n.9. 2562)

1| 53U5W/AA e sUseiliunan1sAIuRy el \
nelu Ysednd 2561 veawnaneu 28 NN, 2562

2 daUszyNAmENIINNITAINUALATEUUNIT ety
muaunelues nvin. diefiansan 31 3l.A. 2562
n1sUszliukanisasuauntgly Yseand
2561 YOINNEALNY . - ny 4
v o ea - Aiunsudnasalulasunadn 1/2562

3 devimidededuseanisuseiliunanisniunu ety >
eluves nua. (wuu Ua. 1) 31 il.A. 2562
UszdnU 2561 daue 1IN, asunu

4 | dndwlsdeiusensussiliunanisaiuny nelu
neluves nvln. (Wuu Ua. 1) UsednU 2561 | 31 dl.a. 2562
T untuRIge )

5 fuasumensUsadunismugudienuies | asufu FAUNTUTIINE Fuad CSA  lnswnadl 3/2562
(CSA) wazRamuy/Auasuazdszauauaine | yomhenu | Wifuaeawsihag uarludugiinig deil
munszminEesslviaudfynsufoR | awiuds | - aeaugvisenand (swn () Wotudl 2 a.n. 2562
muszuunseIuguAeluLes nvln. 9 v, | AwUszasd | - ansaugsiia (sun () WleTudl 17 n.e. 2562
N Ui URNsAUASAAUgLa - ansnudyiuaznsiu (un.v) Woiuil 24 n.o.
Aan1siiAdesiuuazUsiusunismain 2562
Ao$UTuvRs nYin. - naw. lotuil 18 n.e. 2562

- i3 ilefudl 19 n.a. 2562
- AWR.2 91U 7 JU dloTud 6-8, 14-15 WAy
21 -22d.m. 2562
- vl Swau 3 Ju detudl 3-5 ne. 2562
- nvl.1-3 §u 2 Ju dleudl 11 - 12 n.e. 2562

6 | Aanrusigaiunanisuiuliinisaiuny | vnlasina Tt 2562 argerudng o In1sUsuusnsAIvAy

meluvemnansaunelasina elu (v Ue.2) 91w 11 0y uagldnenuua
nsandunuaunsusuugsnsaivauniely Usedn
lasanait 3/2562 Tfudietavynss Beudesuda @
HaALEN5IV0IN1IANTUNUAINNTUTUUTIAIUAN
meluresnansnuuszdlnsunad 3/2562 1uluny
Whvane

7 | Yszaunnansnudniiunisussiunig neluy syduunslulnsunail 4/2562
ATUANFIEAULEY (CSA) Wagdnviisngaunis | 31 5.A. 2562

AuAunelulsedd 2562
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. o A wansaiuay o lasunai 3/2562
a6y nanssu e
(n.a. - n.b. 2562)
8 | Uszaunudvasnuitigatesfuuny nelu sgddunslulasua 4/2562
USsmnudeavessdnsifienuinianssy | 31 5., 2562
Tuwruuimsanudssivssgtmanoudn
dndufanssuduneunisufoRnuunily
sruun1IAIUANNely
9 | Ussgumidesaufusewing ann. uay dua. | leswnaii 2 | el 1 idotufl 20 we. 2562 warAsail 2 avwEesauiiu
dierfun1sysannis msvhauduiu oy mefluilasinail 4/2562
Ipsunadi 4
10 | 99UTIW/AATIENNTUTELEUNANITAIUAY nelu sgddunsulasunad 1/2563
n1glu Usgdnd 2562 veaynateaw/dn | 1A, 2563

UTguUANENITUNISAINUARATEUUNIT
muauneluves niln/davimilsdesuses
WUy Un.1) Used1U 2562/dndaniede
Suserlifunbeauiiieites

wnewe : asunanisaidunu Wulumadmnefidmue Gesag 100)

(518AZLDYARULDNAITHUU)

3. Uszaunuaus

JaauennznssuNsiislusansukazinsanliauiuifusenan1sUsz
ANENTTUNTUIIMIANUELaEAIUANEluTas NN, AT 5/2562 sialy

a

UANUTEYN  SUNTIU
UANUITYY

wun./13-2562/ 5.3.7
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UANUIZYUAMBNTIUNT ANA.

JloYufl 18 5.0, 2562

2138l 5.3.6 HANTUSTYUAMZNTTUNIINTIVEDY afell 12/2562 uazssarunanIsfumg
’Lﬂmwu,aum'mwﬂuwunafluiuwuwn'lﬂw%'lmunmmﬂ A 1 (n1ANag)
2.W52UATATRESY uazn1siniidiugiinin 1we 3 (nawmila) 3.8WY3 Va9
AMZNITUNIIATIVEHBY

e [N, ToLEURIEe L DANENTIUANG nwa. nyukasfinnsanlimudiuindy
Tnei3esiiddnefiovdesinauenmznssuns na. esannaunaeivse BIUNAUNUINTDS
ANENIIUNITTTIAUAININUALAIANLNTIUATT NN, @LLammmamimLuumummumimuum
hﬂﬁmiﬁuashagayLﬁusweﬂmma )

vistl ISosiananiiswazien il

1. 1599103

AUNUATAMENTIUNITATINA@BUVRINTITIANEINYTNA N.A.2562 U0 8
Srunantind fmualiinnznIsuNsnTIaaey mmmwmﬂumiaaumumsmﬂmLLaﬂiumumi
USMSIANITRIANST LA msmmmLLamLLavmsmamﬂs N1FVNUHULTINAYNS MIUSMIAUELS
wazn1sAIuANnIely ﬂﬂiml,uuwumulmmmaw,a £anNA" nsftaumelulagAsa nsusnis
NUUYEE N13TAN1TAMNTULATUTANTTY Uag ¢n15A579a0UN 810 i’mmﬂgummauimmw
ﬂmumimﬂ']iﬂﬁl‘l/\lﬂm’;uﬂm’mmauwu’]EJ maamaimaumwmmm ¥AUSURAYOUVDY
AMENIIUNITATIVEABY
2. P19 HUIU
Tun15UssYUAUENITUNITATIVADY adeit 12/2562 iloTuit 4 5.0. 2562
ARIENITINNIATI9aeUlERIN TS 09Rng 6]IWSMNiUN(ﬂ%E}‘UVILﬂEJ’J“UENHJ’]i’JiJUi zyulvivaya
mﬂmvmsmmﬁmaaaaulmwmimwamimmmmﬁluLma 215099111LaUD WaILTAUAITINLAUDHD
AMENTIUNS AYln. il
} . 2.1 571899UNATITANANITANTUULAZEAIUZA15RY U52INADU 7.A. 2562
fugadui 31 a.A. 2562 vae nWA.
1) HANISALEUNU DU WA, — B.A. 2562 ANA. mmliaws 15,701.4 @M
anasNszEziigITueslneunt 2,875.8 Auum vse Jeway 15.5 iesan
} (1) Alddreannnisaiiuey Wisdu 4,898.3 &1uum dluunns
Lﬁﬁmaaéfwuwaﬂsz‘[mﬂwﬁmm 71U 3,546.1 AU M nAsUTUUTesEleu nvla. 3908
ANIILAYALYEAIUNAVNIBUTINUFTIamRRdURUS 910 300 T 1y 400 Tu
2 Tud 2562 (n.8. - 5.0.) ANA. 8RUTYNAY LW@I‘ViﬂTﬂWﬂm%mw
mmumuLﬂmwmmmaumﬂsu U 2557 - 2560 muniAMznssuAsiAuAINsHAIY (NAN.)
dlotufl 31 n.a. 2562 f1uau 3,101 d1uuv GRAeweuay 775.25 &uum) deldansluiiou
n.g. — .A. 2562 MUIAI9 U 1,550.5 A1UUM
2) wan3auiluany e a.a. 2562 nvln. Jinlsgms $1uau 252.2 Auum
Hesndnsdelntilugng Peak  wazdolussduusaiy 22 - 33 11 (Hus1uIuan Ussnaufu
fvhegayde 6% LLaumﬂﬂmwauiumiauuauuwﬂiummmmmﬂwmmqmmwmsﬂﬂiawmma
A199 911U 300 ATUUIMENE
(1) WSeufiguiudou n.e. 2562 mmbammwmummu 2,481.7 14U
niodenar 111.3 esarndrlddrsannisdiiuauanas S92 3,093.2 a1UUIN
dllugilunisanasvesiuyunalsslovuningu $1uau 2,828.6 d1uum nmsuTulgesudeou
AvlA. I1978N1TIIUANYAYEANUNYUUIBUTIIUTTIAMAIENRUS 990 300 Fu 1TJu 400 Tu Fafl
nstuinUeylusiniou n.y. 2562

Phiraya\11ulszguAMENSIINTS AHANGNT1NSRTAN-UAMEITUTOIN3-2562\8n519n5Ti9150 5.3.6
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2) Wibuieuiugieu a.a. 2561 Anlsavsanasdnuam 1,969.7 duum
vide¥oray 88.6 Lileaan
~\fou aa. 2562 nila. S1eduiFendu ielinislnihigiugnstu
auLneI i ruaLazAUIY T 2557 - 2560 auud nan. Wetuil 31 n.a. 2562 S1uaufouss
775.25 @MU
_ dnlddreannisaliueu Wisty 146.1 ruum daulugdunns
FutuvesfuyunaUstlovintneu $1uau 353.4 Suum annisuiuusssadeu niln. dade
ANFIBANAILRIUNAVNNBLINIUSTIaUAENRUS 910 300 T 1T 400 Fu
- Anld9ne8u indu 3122 §1uum éauiuzgl,‘i‘;luﬂﬁﬁu%(usuaa
Alddrenennadulsziunisldlaih mnnsaduayuiuussanalunisindonsfusinisnisunms
Tolsaneuna 30 Wh 999U 300 AU
3) an1urnnTiiu Tuil 31 aa. 2562 Wisuidlsudu o Juil 31 5.8, 2561
noln. fAunswésan 422,374.8 druvm dintu 7,494.8 d1uun wiedesas 1.8 dnfdausiu
243,082.6 1u4UM anad 1,181.3 a1uuIm n3esegay 0.5 Lazdiuvednu 179,292.2 d1uum
ity 8,676.1 E1uum vizefeuax 5.1
Tunnsil nvln. Wdavhmesmdinneinanisdidunuiazanugnstunusuuuy
dnanuanenssunsulenieiTiamia (ans) lnglaasudeyamenistiu Usedidou a.a. 2562
Auantuil 31 aa. 2562 fail

AATITARNANTITAEUUY USTAURU 7.0, 2562 1WS8UTBUNULABU N.8. 2562
(M98 : a1UUN)

318119 f.A. 2562 n.8. 2562 5 Lﬁll‘?iu (anag)

MUIURY %
s1elparnnissnmingladn dusiutueavesiels) 41,287.9 39,828.8 1,459.1 3.7
%n ?ﬁﬁ%@lﬂ/\lﬂ’] 37,963.0 36,134.0 1,829.0 5.1
Alstuslssuuraweseld 3,324.9 3,694.8 (369.9) (10.0)
uan Ruwaesgle 1,250.0 1,250.0 - -
flsdudy 4,574.9 4,944.8 (369.9) |  (75)
van elanasautueau 1,235.9 1,050.7 185.2 17.6
%in AkINgaINAISALILIIY 5,120.4 8,213.6 (3,093.2) (37.7)
Mlsannisauiiuenu 690.4 (2,218.1) 2,908.5 131.1
van s18lddu 124.4 144.9 (205) | (14.1)
v erldnesu (sawmenidedne) 562.6 156.3 4063 |  259.9
Mls (W1avu) §ns 252.2 (2,229.5) 2,481.7 | 1113
Mlsgns (viavu) sannlstudu (%) 5.5 (45.1) 50.6
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HaNIIANIRUUTEINRABY f.A. 2562 nWn. Tnaiilsgnsanuiu 252.2 1uun
Mutuannieuieunii Wy 2,481.7 d1uum Wiedesay 111.3 Usznaudie

1. srelgelufinufinty 1,459.1 &uvm Andudesas 3.7 arnuuresimined
sy 430.6 Sumie Taeiudulunnussomgldlai

2. adeluiliinty 1,829 dwum Andudesay 5.1 nuuredelniindifiuty
582.3 Auniae Taotfiutussiedelniinannnislwiivdendnuiassmalng (M) uag VSPP
Usenaufuiinissudoluiinlugag Peak  tinTuain 40.5% 19 41% waziinissudelwiinfiusesu
22 - 33kV. Faflsangudiutuain 26% u 26.3%

3. wﬂwqmﬁ&ﬁwﬁumﬂ 5.2 % 1Ju 6 %

4. yeldanmsduiiuauiintu 1852 Swum  dlwaidunmsiuduvesseld
NN1sneassaulgln warseliannBuaunuss U e nInaeEeans

5. mldeannsaiiuauanas 3,093.2 auum drulvgilunisanasessiunu
HaUseleguniinauainnisusulgeseidou nila. 31078015 318AIYABEAIUNYNUIERTIAY
SPamAedius warmsineiuiiensuunuauveulumsvhaliminauiinSeney n.a.2562

6. AldianeBu Wty 406.3 S1uum dwlvgdunsiiviuvesrldsnennnenta
Ruvsziunslyladn

AAs1ziiNan1sAiiuey Useaniau n.a. 2562 wWisuilsuiuiiau n.a. 2561
(12 : S1UU M)

Lﬁ'uﬁu (anaq)
1805 f.A. 2562 | #.A. 2561 . —
AUIURY %
swa"l,ﬁlmﬂmﬁmwmalw% (ladsuRuwaLe 41.287.9 40.948.9 330.0 08
1elR)
wn Adeliih 37,963.0 36,021.9 1.941.1 5.4
mlstudulinutueavesels 3,324.9 4,927.0 (1,602.1) (32.5)
uan [uvaesigle 1,250.0 1,208.0 42.0 3.5
lstudy 4,574.9 61350 |  (1,560.1) (25.4)
uan wldnnITeLueUY 1,235.9 1,197.2 38.7 3.2
%in Alga18aNNITAEUUY 5,120.4 4,974.3 146.1 2.9
fAlsa1nn1sAtuIu 690.4 2,357.9 (1,667.5) (70.7)
uan eleau 124.4 114.4 10.0 87
#in AldTesu (unenitedne) 562.6 250.4 312.2 124.7
mls (1avu) gns 252.2 2,221.9 | (1,969.7) (88.6)
flsqudsanilstudu (%) 5.5 36.2 (30.7)
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Han1sAluUUsEI LAY 0.A 2562 n¥ln. dnanilsgns anasainiiiou a.a. 2561
U 1,969.7 81UV Yi3858aL 88.6 UTTnaumie

1. Andoluiiifindu 1,941.1 inTaY] maammms&alﬂﬂwmmwmu 722.8 d1UUM
mnwmwalvxlﬁﬂmwmu 116.1 &1uvtiag 2nNT0 VSPP 1wty 497.4 duum wagnisdeliii
Fusasusifisgadu

2. Mldnnsdndunudiniy 38.7 uum dulngidunisifisturessels
nnsneassauglilnuaeselauinmdnnisnasy

3. anlddwannisdidunuduiu 146.1 & dulmidunmsfutuvesiuny
wausgloydnidnauainnisuudseseieou nia. 91028015918 A1YALEA 1WNYUUIBUSITY
SPamnaduiug LLavmsmaLauLwamauLmummmauiumsmmuimwummmmwamma W.A. 2562

0. Alddnedu ity 312.2 & rum ﬁ?lﬂ,‘wmLUIJﬂ’]iLWMJU“ZJENﬂ’ﬂ“Uﬁ]’]EJ‘i]’]ﬂfﬂE]ﬂNa
Rudseiunislgluih

Annesinansanbiuiy Uszdean 10 fey Fugaiiiou n.a. 2562

WisuisuiuszesiaInuvasy 2561

(V98 : aUUN)

LA - A.A. | UA. - A.A. \indy (anas)

e 2562 2561 IUIURY %
srelearnnisavneliidn (lusiutuuawesiels) 413,817.4 392,519.5 21,297.9 5.4
¥in Andeluifh 3678755 | 348218.1| 19,657.4 5.6
Mlstuguliisutuenweels 45,941.9 44,301.4 1,640.5 3.7
uIn Ruyavesgls 12,500.0 12,080.0 420.0 35
flsdugu 58,4419 | 563814 |  2,0605 3.7
uan 519leann1TAIUeIU 11,397.5 11,276.0 121.5 1.1
9N ANYINBIINANTALRUINU 52,898.1 47,999.8 4,898.3 10.2
AMlsannn1sAugIu 16,941.3 19,657.6 (2,716.3) (13.8)
van Teldau 1,513.8 1,472.6 41.2 2.8
i anldanedu (ﬁ'g:u@am‘usjmg) 2,753.7 2,553.0 200.7 7.9
Ml (1avu) gns 15,701.4 18,577.2 | (2,875.8) (15.5)
flsgndsianilatudu (%) 26.9 32.9 (6.0)

nansALiuILUTEENA 10 Weu Augaiiou n.a. 2562 niln. finarlsays S
15,701.4 81UV anadAINEeRedTuUeIlnaunin Wusiuiu 2,875.8 a1uuU1v sesasas 15.5
lngdangnanee Al¥a1891nn AU 4,898.3 A1UUM d’mslmjtﬂuﬂm,ﬁu%wuaq
AunuNaUslerdninaeannsuTulTesaideu nna. 31998N15918ABATENIUNNUIEKTIY
SamRadius uaznsiefuiionouunumiuveulumsvhauliminauiiinBemey w.e.2562

&9
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UANUIZYUAMBNTIUNT ANA.

NaN1SANLEUIIUY 2562 (3.0, — 7.A) WSsugunuUsEaIUNIS

@)
1.0, - 0.0, 2562
84 (#11) nd1UszanmnIs
e Uszanainis | ALavass U %
(1) 2 (2) - (1)
srelaanmisimunelai (uswtugasesela) 413,482.5 413,817.4 334.9 0.08
Fgo il 368,2153 |  367,8755| (339.8) (0.09)
flstugulsisrutuunveseld 45,267.2 45,941.9 674.7 1.49
U Ruvaesigla 12,500.0 12,500.0 - -
flsdudy 57,767.2 58,4419 |  674.7 1.17
elAnNITAIL LY 11,262.7 11,397.5 134.8 1.20
9n AlgelunIsAueu 34,867.3 37,432.2 2,564.9 71.36
ﬂ"]l,?iamﬁﬂ'] 19,151.6 17,862.1 | (1,289.5) (6.73)
yin AlgIeneaulaud1uneasg 2,337.8 2,396.2 58.4 2.50
AlgeannIsaliuaugng 51,681.1 52,898.1 | 1,217.0 2.35
Alsannnrsandiueu 17,348.8 16,941.3 | (407.5) (2.35)
uan 7eldpu 1,1925 1,513.8 321.3 26.94
W sedietu (wmenidesne) 2,521.2 2,7153.7 232.5 9.22
Ml (1avu) gns 16,020.1 15,701.4 | (318.7) (1.99)
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UANUIZYUAMBNTIUNT ANA.

AATITAARIULNITEY d Tu 31 6.A. 2562 WS8ULTIBUNU a1 U 31 5.0. 2561

(VY : 81UUIN)

U 31 5.A. 2561 Ry (amag)
5189015 o 31 91.A.2562 Y R -

(ns2vdauLLan) FTUIULNU %
Aunsnduuion 101,941.8 106,004.5 (4,062.7) (3.8)
Aunsndlaivauiou 320,433.0 308,875.5 11,557.5 3.7
saudunsng 422,374.8 414,880.0 7,494.8 1.8
wilAumuieu 69,945.0 75,596.4 (5,651.4) (7.5)
wiiAulivauiou 173,137.6 168,667.5 4,470.1 2.7
S2uvihAY 243,082.6 244,263.9 (1,181.3) (0.5)
a'qwuaww 179,292.2 170,616.1 8,676.1 5.1
samiiauuazdiuvamu 422,374.8 414,880.0 7,494.8 1.8

2 JUN 31 m.A. 2562 NN, TAUNSNETIU 91U 422,374.8 AUV WANTUINTUTN
31 5.0, 2561 WWus1uIu 7,494.8 d1uum visesesay 1.8 wariuiausiy 91uu 243,082.6 A1UUM
ana9InTuN 31 5.0, 2561 WU 1,181.3 a1UUIW Usesouay 0.5

AATITANTLHARUEN 1 U 31 f.A. 2562 WIgULBUNU o Ui 31 f.A. 2561

(M98 : a1UUN)

$98M15 a1 31 A.A. 2562 | & 31 A, 2561 — "W{W(aﬂm)

MUIURY %
NIELARUANINNAINTTUALTUI 33,989.1 45,020.8 | (11,031.7) (24.5)
NILUANUAAIINAINTTUAIYUY (9,611.4) (25,553.6) | 15,9422 62.4
NITWARUAAIINAINTTUINNINY (15,385.5) (20,276.8) 4,891.3 24.1
nszuARUARGYS ANTY 8,992.2 (809.6) | 9,801.8 | 1,210.7
RUAALALSIENSHIUMRUFAALIIN 2,542.2 2,997.4 (455.2) (15.2)
Rudauarsen1siiisuwintuaauangan 11,534.4 2,187.8 |  9,346.6 427.2

IATIZINTERARUAATD NNA. MANTU 311U 9,801.8 A1UUI UsENaunie

- psznaluanvINAanssNALINOY anassuay 11,031.7 dmum d@nluaidu
S miinnsdn anad 7,369.5 81U wazilsgns anas 2,875.8 auum
- NITLARUANIINAINTTUAIY RuTus i 15,9422 Euum Lﬁaqmﬂamu
Tuluasmuingm anas 14,066.4 §1uum

- ATELARUAAIINAINTTUIANUIU LANTUIIUIY 4,891.3 AUV LWD991n

11t 2562 F18Ruselawkuiuindsndataenin U 2561 311U 3,270 a1UU9
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UANUSE

%
[

o
AN

Wajufl

YUAUTATIUNG NNA.

18 5.A. 2562

ayudayanmsimisuazdalin Ussduseu a.a. 2562 Wisuiieuiu inaunaumiin

LAZITeLAEINUYBIUNBU

Wisudisuiuiiaunau Wisuilsunuszesieaiuveslneu Wisudisunuimeuieanuveslnou
318113 n.0. n.e. €A -aA. | A -a.a
Wutu(anas) udu(anas) 0.A.2562 | .n.2561 adu(anas)
2562 2562 2562 2561
1. mbedwdhgladsaulvng (@unidan) 11,423.8 10,993.2 430.6 3.92% 114,325.9 110,358.1 3,967.8 3.60% 11,423.8 11,478.7 (54.9) -0.48%
2. mhede nlw., W, VSPP (fumihe) | 12,4094 | 11,827.1 582.3 4.92% 123,524.9 119,121.1 4,403.8 3.70% | 12,4094 | 12,2933 116.1 0.94%
3. MENAALDA (Fumihe) 9.4 12.1 7 | 2231% 70.7 92.7 (22.0) | -23.73% 9.4 145 (5.1) -35.17%
4. whelnvs (@unidan) 251.1 230.6 20.5 8.89% 2,362.6 2,256.5 106.1 4.70% 251.1 232.4 187 8.05%
5. mhwgeyde (2+3-1-4) (Fumih) 7439 615.4 1285 | 20.88% 6,907.1 6,599.2 307.9 4.67% 743.9 596.7 147.2 28.67%
6. vihwgade (5/2+3)) (%) 6.0 52 0.8 5.6 5.5 0.1 6.0 4.9 1.1
7. elganlniia (§wum) | 425379 | 41,0788 1,459.1 3.55% 426,317.4 404,599.5 | 21,717.9 537% | 42,537.9 | 42,156.9 381.0 0.90%
8. fdeluih (§wum) | 37,9630 | 36,134.0 1,829.0 5.06% 367,875.5 348,218.1 19,657.4 5.65% | 37,9630 | 36,021.9 1,941.1 5.39%
9. flstudu (Margin) (7 - Y
8 (*1uun) 4,574.9 4,944.8 (369.9) -7.48% 58,441.9 56,381.4 2,060.5 3.65% 4,574.9 6,135.0 (1,560.1) -25.43%
Y, o v/
10. selaanlifinede (7/1) he) 3.7236 3.7367 (0.0131) -0.35% 3.7290 3.6662 0.0628 1.71% 3.7236 3.6726 0.0510 1.39%
YUY,
& o (v
11. Ardelniiade (8/2) whe) 3.0592 3.0552 0.0040 0.13% 29781 2.9232 0.0549 1.88% 3.0592 2.9302 0.1290 4.40%
12. fnlsPudu (Margin) v/
ade i) 0.4005 0.4498 | (0.0493) | -10.96% 0.5112 0.5109 0.0003 0.06% 0.4005 0.5345 | (0.1340) | -25.07%
b
' ' a oA o o ) ' A a ' &
NRUYLAG 1. mm’mqﬁgmemau f.A. 2562 WNAU 6.0% Wav1nUaden1sanniigiideuiiausaniigie

wazymsdmievesldlifinseges Fudeu n.a. mhedeanmieiuil 1-31 na. dausaes i
anmhetudl 16 n.e. - 15 a.a. iesndutisiungaseidles ilimslaliiussingmamnssy

anas LLﬁzﬁW@&j@’]ﬁ&Jﬁﬂﬂﬂ%’lﬁ/\lﬂ’]LﬁwﬁuiwﬁgﬁaLﬂuﬂmLﬂﬁaumﬂqawulﬂquun inlvidlannae
wunudu warluneldinsddunnuiinlunansfiui

2. Awnhwagdeazan 10 Wou (A, — A.A. 2562) WU 5.6% Weliguiuginaiiues

Unaunth isdwiiessear 0.1 Fedondegluinuaniund

Wisusunuagamvuianazsielaa i ey a.a. 2562 nULABU N.8. 2562

MUY snelaatnflnladsau Ft wasnavuaelisau Ft (Um)
(Buniae) (Buun)
Usznn
f1.0. n.8. . f.0. n.8. . f.0. n.8. .
o562 | 2562 | W@ | op | oosen |TW@N T o | osgp | W GER)
NAUIZAN
“( ) 11,423.77 | 10,993.19 430.58 42,613.13 | 41,104.00 | 1,509.12 3.7302 3.7390 (0.0088)
57

Med1meann wva. naw. s1elaaluihannsudSeuiisu nulv.

WUR./13-2562/ 5.3.6
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UANUIZYUAMBNTIUNT ANA.

Wajufl

o
AN

%
[

18 5.A. 2562

Wlsuigunuledmuiatazsialaalvii 92a 10 hou (LA, — a.a.) U 2562 null 2561

wie3mUNe (Aunag) srglaanluinlaisau Ft (Bruun) wwassaunelisau Ft (Un)
Usoiny | 8. -9.A. | WA -9A. | WA | WA -9.A. | WA -0A | UA-0.0. | UA-A.A. | LY
STHEGI)]
2562 2561 (an) 2562 2561 2562 2561 (an)
NAUTUAN
"( ) 114,325.85 | 110,358.09 | 3,967.76 | 427,079.19 | 410,066.46 | 17,012.73 3.7356 3.7158 0.0198
371

Mhed1meann e, naw. s1elaaluinannsudSeuiisu nulv.

Wiguisunuagaiviuianazsielaa i

8L snelaanlniinlaisau Ft wasnanuaglisay Ft (un)
J (Bunae) (@uun)
wam ATEY - LY
f.A. 2562 | f.A. 2561 f.A. 2562 | A.A. 2561 | WU (an) | ©.A. 2562 | ©.A. 2561
(an) (am)
NAUILLAN
’ 11,423.77 | 11,478.72 | (54.95) | 42,613.13 | 42,774.02 | (160.89) 3.7302 37264 0.0038
(570)
g 1meann wea. nawl. srelaaluihannsudSeuiisu nulw.
aguanuilanlnifnedise Ussdusiou a.a. 2562
(W : a1UUN)
dndu 1 el @azan AlnRIA9dse seezan | Whuane | wWleuiisu
P YA « - - s
Uszngnull | vesseld 91.0.-61.01. 5 4 WUk Y2562 | AmMvEN)
6.0, 2562 315.0.2561 | 6.A. 2562 anviliade . . .
(%) 2562 () () ()
1. 57913 6 2,659.14 26,823.76 4,234.36 4,647.71 4,441.03 50 56 6
2. e 2 687.52 6,807.72 613.66 672.92 643.29 29 30 1
 wenvusiglug 57 25096.88 |  249,541.50 24,384.89 26,407.34 25,396.11 31 30 (1)
lenTuTIELe 35 1570628 | 159,340.39 8,836.21 9,657.89 9,247.05 18 19 1
FmnUsTn 100 44,149.82 |  442,513.37 38,069.12 41,385.86 39,727.48 27 28 1
s1891unMslglnihnlifayadl haw a.n. 2562
A5 HaANg HUTY (anag)
- Alifnuan AMNLABUNDUNUN
LU . e - . . - - AUNLLAR
FIUIUNUIY | MUIURY | uUnUIe F1UIUNRY :
v ' v v ' O/O v ‘Vo
@unule) | (@uvn) (a1unule) (@uun)
N.8. 2562 218.79 668.84
1 ] &,
9.0, 2562 240.61 740.36 21.82 9.97 71.52 1069 | dlvgjazdumsldluihouu

LATEI5150MY 240.06 A1URUIY
FIUIURY 738.66 a1UUM

AnluSovay 99.77 vaaiiy

nslglninnlifnyariavun

WUR./13-2562/ 5.3.6
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UANUIZYUAMBNTIUNT ANA.

%
[

Asedl 13 /2562
doduil__185.n.2562
ayudayanien1sity
9 2562 9 2561 ity
519013
4.0. - A.A, U.0. - A.A, (anag)
NANIIANUUITULASENIUSNITNY
s1laannsaduauy Gruum) | 437,714.9 415,875.5 21,839.4
31819?1)314 @uun) 1,513.8 1,472.6 41.2
Alganglunsafiuau @wuw) | 420,773.6 396,217.9 24.555.7
mlsannrsaduany @Euum) 16,941.3 19,657.6 (2,716.3)
Aldneau &) 2,753.7 2,553.0 200.7
Mls (avu) gvis @ wum) 15,701.4 18,577.2 (2,875.8)
Funsngsm @) | 422,374.8 408,683.3 13,691.5
iR 9113 uazgUnsal @wun) | 274,797.2 260,398.9 14,398.3
&Bun (@ uu) 68,997.5 71,659.7 (2,662.2)
duveInu @wuw) | 179,292.2 174,350.7 4,941.5
N8 UNINTY
9n AR UM WAEY (Current Ratio) > 1.0 (1911) 1.46 1.66 (0.20)
ns1dIUANNEINNIalUNSTISENT i) 3.05 2.47 0.58
Wi

(Debt Service Coverage Ratio : DSCR) = 1.5
sroznatdniuRuailuin (e 28 Tu) (Collection Period) (Ju) 27 28 (1)
dmsnaumlsannsaiunufegenune %) 3.97 4.86 (0.89)

0
(Operating Income Margin)
HAANILININATUSAERNS Y (3,026.25) 812.69 (3,838.94)
y . = (@uun)
(Economic Profit : EP)
IRTINANDULNUAUNINGTI  (Return On Assets : ROA) (%) 4.50 5.53 (1.03)
BNTIAIUNANDULVIUIINAITAU (%) 4.78 5.58 (0.80)

(6]
(Return On Invested Capital : ROIC)
SnsnduniiAusresndediuny (Debt Equity Ratio) < 1.5 (i) 0.39 0.42 (0.03)
ansmyuIguian na. nauanaunsallwih (1v11) 1.49 1.44 0.05

WUR./13-2562/ 5.3.6
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doduil__185.n.2562
-10-
¥ 2562 ¥ 2561 Wi
ems 4.A. - f.A. 4.0, - f.A. (anav)
HANSAEUNUAIUN AT IAN1IN15RY
fi¥ai 3.5.1 ANUANNTALUNITUTITUH LAY (%)
- ZoavvesnmsiunisiOndnefiintussdlugad
* Whnnne 12 heu (1.A-5.0.) 65.4% 70.8%
* Whnnne 10 Wheu (1.A-n.A.) 87.0% 100.0%
- JoyarmuENTa UL UNINYAULHY
* loswna 1 (wa-da) 100.0% 100.0%
* lesuna 2 (we-dle) 100.0% 100.0%
* losuna 3 (na-ne) 80.5% 100.0%
* losina 4 (n.a-5.0) Jagdu a.a. anunsaldndnela 18.1% 19.9%
fi¥eit 3.6 nsusmsAldaelunissduau (CPI-X) @uum) 25,593.71 25,448.76

2.2 ;180U si¥Ruamuuszant 2562 Yszapau a.n. 2562

nedlsziunasuyssuia (nU4.) laagusieeunisldituasyud 2562

Uszduhiou .a. 2562 AULNMUNITAANAINNTALUNTUTITURUAY AIll
1. 398889 INTIWNSONINeMARTURSIUY9T 2562

- 9RUIUUSEIIMY 2562

- 1RunlasueylRlmUndnenad

- Wmueinany (1.6, - 9.A.)

- Wnaeley 2562 (1.A. - #.A.)

- Anlludesay

- Y39508aY

125,546.912
34,714.360
26,087.115
22,707.584

AUV
AUV
AUV
AUV
87.0 vaIKUNSIONTY 10 Wy

65.4  UDIUNUNISLITNUNIY

2. 508aLAMUANNNTOLUNTTIONTEATULKY
- losuna 1 (e, - 9.a) @aunsadnangla Sewag 100.0 vaudviune

WDnanelesuna 1

Wnanelpsuna 2

Tasuna 2 (k8. — 1.8.) @ unsardnanela Seway 100.0 vaadmune

Ilnsua 3 (n.A. — n.8.) @a1u150:0n31eta Sp8ay 80.5 YaudIuue
Wnanelesuna 3

- losina 4 (0. - 5.0) J9gdu (n.a) awnsadninela Sevay 17.4

voathusneinaeglasuna 4

N139APRIN1FININUYUTZUI (Cost Saving) H19RUTIN 1,999.069 a1UUM

WUR./13-2562/ 5.3.6
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JloYufl 18 5.0, 2562

-11-

2.3 9untunsagauniely
AZNTIUNIINTIEB VLIRSS BB NEINUNISASIvEaUNglu fadl
1) audfuSuukuNIInTI9EauYTEInl 2563 washHuNIRTIvEaUTTEY 5 U

(2563 - 2567)
2)  WingeuseuNan1sUsTduned Uszdnd 2562 uazkuin1ansuiuuse
n1sUfURnuAUNIIRTIIEaunely
3) 3°u1/15’1=umsmLuumimwﬂiﬂmﬂivLuuﬂmmwmumwaaumﬂu U 2563
2.4 ‘mamuwamsmumxﬂﬂﬂmuuammwauwunmu‘luwumn’15111x|17(|’1ﬂ’aunun’1¢1
e 1 (91ana19) (nWn.1) Fendanszuasaiaysen uaznisluiidiugiinie we 3 (a1awile)
(nW.3) FININANYT VB9ANLNITUNIIATIFAY
ANIZNTINNTNTINEDUYIY WDonvumsufTRnuvesniinau vuuinnssuuay
Suilsmsussenedeyail ain.1 9. wszunseRogsen, mslvlihdugiiniessdn nvin, avdegdunoluly,
.3 2.amys3, avin. engessunausEdu uas nvin. avndnerium sewieudl 14 - 15 ne. 2562
Tunsll AngnITNIINTIVADY funsrudeyadifyues nwla. waziiaauiiu
dandsluizes szuumsemuauaely msaeuymunsUFTRnu deuimsdesnuauuazsiuns
Tdulumuszifoundninamiaas nia. N15UIMISIANIINSNGAY AISHIITUITIAINANAT waY
sunududdy samfansuimsiansdeyagniidesdndunisiraenades uazfulumu ws.u.
AUATEITBYAAIUUAAR N.A. 2562
(318aLLBLANIULBNETHUL)
3. Uszifuiltiaue
mLauaﬂmvmmm&waiﬂmmwLLawwmimﬂwmmmummmmamamsﬂi“w
ANIZNIINITATIAABY ASaTl 12/2562 warfunsmusisaiunanisiiumsllgiuuaznsadey
wifnaluiiud nvin.1 9. wszuasFIoyse way w3 2.anys vesAnEnTINNIRTRaey foly

YANUSEYN  SUNSU eedlvadana linansuaiiunng
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139 5.2.4  veauiAuiulssdnsAsssulisanisldlniuazauingg

18 Wan. veLauBIIes et SsuAMENTIUNIS NlA. Rasan Tnoidestidngned
Jrfouiiauenuznssuns Arla. MY WU ANA. WA, 2503 wasTiuAluiiuiu
Wil SosfananilswaziBundsl
1. Baudy
1.1 A& noln. 7 9.5/2523 a3, 16 5.0. 2523 13038n1Ansssuiounsla i
wazA1U3Ns nmualigldlniselnidesdrseasssullounisveldlnia lawn (1) Arsssulley
siolyl (2) Amsaadeunsinssgunsalluih (3) Andauadenisliwdsluih (@) Suussiunsldluih
1.2 wan. fifnds nla. @ w(n) 129/2561 a1, 20 5.0, 2561 UAIRIAQENTTUANS
finnsan Uiuuge uilvdrda nin. 7 0.5 Fesdnasssulounsldluiuazaruinig lned fuae
FI1Msenemans (Wn.(v)) 1uUsEsuNTINS
1.3 Mmsbihdruginiag 3 aanate (nvin.3) ledindsde a7, 24 n.y. 2561 A
dtinsesinnismsluihnieg 3 (@sn.(n3) aweuugli niln. YSuugsdnsasssulieunisueldli
WewauLazunsesuusuusastifisudsstunisiniiauasvans (naw.) Tnsaeldnuniu
nsi3eniuansssudounistd i ldmnsandunsdlfidvameiui vsuumauasiuiiiaade nnu.
ez EugIne 21A 3 (135.(03)) leweliraenssunism e.5 farsansely
2. A13ALUUNIS
2.1 v nvla. waz nvlu. lamuualnsenduasssudeunisveldnifudueld
Tisnelval pswuadines gl dl

nna. N,
5N uusialy Asalnii
AnsapunsAnsagUnsallih AnsnaeunsRnssasiwihuazgunsailaiinangly
Aauadsmsldndslin Aauvugunsalszuunglii *

- AnaunuyunsiauUaslngi

- ANAUNUNBASIY

RuUseiunstalnia [uUseAuns il

* Anduadenslindsluihaes nna. WeuResladuataunuaunsalssuudneluihves naw.

2.2 nilu. ladadaiauanisnuniudnsiaiuinisnisvelslnilugedidneu
AzNIIUNISAAUATNIINAI Y (@1dneu nan.) Tngiaueveeniiunisisaniiuaiselin wazead
aunugunsalszuulslihAunisveldluihfisyduussdulaiviu 24,000 Tad iilosanszuulniinyes
avlu. Idpseunquituiinisanglwiluddslimadenfuadoliihuasaaunugunsalssuulaihgn
uidmsunsldlniniiseduussiu 69/115 103 Tuld avlu.azdraienifudnsaaounising
anglniwazaunsallniinielu AraunvaunsalssuudneliiuasAmaasugunsalssuuluii
fifades esandestimsvenesiumsyuuing i ifiadvet
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¥
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a a4

2.3 AMensIuN1siAuAINIsHEsU (naw.) lasiudidiedun 25 w.e. 2561
3 4 (% ' a (% ¢ ad a va a

Wingould nvlw. nunudasiArusnisnisveldluimunaninueinagisuiRnuves nlu. lng
espaliifudnUagiunlded i wazsoun nviu. lmwuadadadu nu. ImednsiAuinsmsly
Tl wa. 2562 USuugsmsiseniiuansssullounisveldlnfimusisazideatiedu Weweu n.u.
2562

2.4 Yaqdudnsatsssuilounisveldlvinves na. wWisuieudu nilu. &
JUavLdun Al

ATUINITVRY N, WU ATUINTTVRY N,
RTINS Asssuey g a - . fwwes/vile | - .
, ANEIULRRY™ Rudsenu | 59U (Um) ANTIVADUY Rudsenu 324 (VW)
sol PR O wlas
5(15)A 1P 300 - 100 300 700 5(15)A 1P 700 300 1,000
15(45)A 1P 750 1,500 200 2,000 4,450 | 15(45)A 1P 700 2,000 2,700
30(100)A
30(100)A 1P 1,500 5,000 400 5,000 11,900 P 700 4,000 4,700
15(45)A 3P 2,250 6,500 600 6,000 15,350 | 15(45)A 3P 700 6,000 6,700
30(100)A
30(100)A 3P 4,500 16,500 1,200 15,000 37,200 3p 1,500 12,000 13,500
200 A 3P 2,500 48,000 50,500
400 A 3P 2,500 96,000 98,500
50 waud 5,000 um
S 1A 50 wawd wouday
L5eenUsENaU 2,500 L . 1,000
o AnuweauUay 100 U
Fn 1 wa 100 U
. 100 wewd 33,000
wssinUsenau Y™ 1A 100 wenl wouday
e 7,500 | - - P 3,000
N 3 wa AniinLeuday 300 300 U
um
L a D a 300 -
- lalAu , laliAiu 30 e 15000 3,700 - 105,000 —
200 woud AR waud
400 U - 12,200 3,750,000
s s 30,000 um 15,000 um LAILD
HRDILTIG
Pna 69 1073 - 1 200 WU 30
woud 40,000 liidn woud
UM 20,000 U™
“laliAiu 15,000
\lleay . wie 3.75
- s ULMDILIIAY Auum
ULHDILLTIA - 4 um o . I
- . o 10,000 laidn LA LAUNI1 69 46,200 - AU
LIUN3T 69 17 WhtLLY 13 15,000 1A%t8
50,000 um Wuduedeay
250 UM
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ulsuigvesniafzineanissudsungAnssunisldlninlunmen Taeldsaalwifuansiety
MUTIIIAesRT TOU 1Wuusegdla FaazviliiAnyselovilunmsiniesanduyunisuanluiin
anas GlalinlFsuUsslomianailiihflanas Ussneutuiitelisanaldsslunisfiadeiinesi
fdlwihdenldsammudisnavenisld (Tou) ves nvin. Wulumudunuiifndusiduilagsy
WumsoygiRmstmussaailddelumsindaimestugldlnihdenldsammutaananesnsld
(TOU) anude 2.7.2
Han. BUQYYT 9. 27 .. 2562 TIauenuenIsuNIsUSIIT LA AMENTINNNT
A, Wilofiansan
Wil Usysrunssunisusms SdywdloTuit 12 5.0. 2562 Thmedasanldsnelu
msfinsaiinesusigs 69 wituly Tudnsiufe 19,000.- vIv
5. AAUAUVDIAULNITTUNITUSUIS
Aurnssun1suIMsidfiansuudrlunisussyuadedl 19/2562 Lilotud
17 5.0. 2562 Sufiiureurinunsnsaldsslunisiadsdime fldluAdonldsnsmudianaives
n15ld (TOU) suiaue waziiauenmenssun1s nna. sely

(3988¢L88AMUBNATHUY)
6. Usziduiineue
Juauennznssumaiielusnoyiiusuansnmailddelunsindeinestugldl
fidenldsnmmurisnaemsld (Tou) dil

(U )
Uszniinas AUNUNITANTUNIS dasiliaua | Snsdy
(A3LABS, ALY, Antnsiusasud)

fimoinonsa 1 ia 3,739 3,740 17,000
Hmassionss 3 1wa 5,339 5,340 17,000
fnesUsznaudiiusesi 1 wia 5,939 5,940 17,000
fimosUsznoudiuseh 3 i 11,500 11,500 17,000
Nimosusegs 22 - 33 17 13,290 13,290 18,000
finosusage 69 1 Guly 24,050 19,000 19,000

URANUSSYN  AULRMULEUD
- 9 9
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1. Baufy

1.1 lunsUssguangnssunis niln. adsdl 12/2561 iflo¥ufl 20 we. 2561 Tl

Wy uwNUUH URN15ATaves nvln. w.A.2561-2565 (atfunumundsil 1 w.e.2562) Uszneudas
WHL/LATINT 62 91U NTBUNRY 36,442 G1uUMm

1.2 audnyy 1@l 2.113/2562 an. 27 a.a. 2562 nvla. 161dne 138 teAues
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aa o
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aa o

1.3 nvla. ﬁmum‘[,ﬁﬁmiwummmuﬂﬁﬁ’ﬁmimwaLﬂuﬂiz FNT AundniNee
N1sUTEHUNAAMAINSTIauAY (SEPA) walinisadunusumalulagfiiaves nwa. awsn
1 o dll 6 ¥ o U d‘ d‘ v 1
ABUAUDINDNISTULARBUDIANS danrasdnutadenislukasntsuanmuasuwdadly tawn
LHUEVTANERShagLNULIUNTIAEI U veIUseina nvuie ngsedeu Tadsdu Aamauasiuiliy
walulagfdinansenusalasiainauesgaainnssuliii naenaugnsaians ulauiguas nua.
ANuABINIskazAumIanieIngulildiuladiuds nan1saniiueululn 113 Jyvuas
gudasIA

2. msandiunig

2.1 nesuNuaIsauLALazdeans (nuv.) Hrufuiuineis lednn1suszyu
FefuRnsiitonumiuuaul fiRn1sadva @dunumuaied 1 wa. 2562) fumissanudives
wunu/lassmsfiieadesnugnsmanindiia 5 s detuil 3 n.a. 2562 waglddnussyuiitedudi
wafilsnnmsUszyndeufoanige Tutudl 24 uay 29 a.a. 2562 uazldimaainnsUsyyusananian
Ansesiswiviadnouenuarnieluiiasundasiumude 1.3 Tne nam. Idihdssanisyumuls
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2.1.1 Uaunrguan

a IS

o wlyuiy nnuune Jatarunufdvia Tul w.a. 2562 leuszniald

2 ¥

nQManguazkuMeIAlunuiidAgnisiunaluladfidviai
\Aeadostunsianagnisiniunuves niln. Tusudda 3 atu
1uA w.a.u. ms¥nwianuiunsUaoadelewes e, 2562 w..u.
ANATOITBLAAIUYAAR W.A. 2562 LAY NW.5.U. NTUTMITIULAL
nsliuInsnIAsENIuSEUUAT  SaunuufuRn1sAdvian diag
ADAAADINY W.3.U.

o jemanaluladfugaamnssuluih usEniiuinu Tdaguuunliy
nanfidamaieguuvugsiandsnulusuinnvieisonin 6 Game
Changers Usgnaudie n1sifinduvesndsunauny n1svens
NININTIUFININAIULUUNTEIIAT N1TFUINTVDITEUUVUES
frawdeaulaliin n1siadeulnivesfuilanlugsiandsny

a a

PINNTTUNITIINEI9UBENTUSEANS AN tazwmalulaguSulasu

33NANF1UgRI lnsunuUfuRn15A37aY Senvaanndoeiy
VRIS G R

a Aaa v A v A = v a v CY 6 a
o Janunaluladfidvia vsEnNUsnwlaasuideviatiianisues

waluladfdvia laun DARQ (Distributed Ledger Technology,
Artificial Intelligence, Extended Reality k8¢ Quantum computing)
Fanaluladisnanligninanfiarsanlumsdiiunismuuny
AdvaLd lngunulfuanisadvias dersaenndosfiuluiliy

AINE

2.1.2 UJademeluy
® LnugVsMARSaIANg LA, 2563-2567 latinnsuiuusailetud 26
f1.8. 2562 lagladn1susu Idediend (vision) 98uUNIIENSAIENT
(Strategic positioning) wagenseanslidanutaaulunisiusinig

33NN LBIBENATUIIT

e ansAnlumunuUAURNSRTRY Used1l 2562 w dulnsuna

a %

3/2562 $1U2U 49 91U Sufidudunisuanase 2 ¢ Ui
Andunsiasaniuay 3 1w uiisndunisidaunay 21 9
uilifulumusnudndosuazlifnanssnuseunuiu/lasinig
5u 21 9w ufbhdulunuunuLasinanssnuRawa L/
Trsensau 2 91y il Tassnsilaianunsasnudunislémauam
osaniinisuuldasunuamiednidunis snanuieay
HSuiinvauutsdludevinnnudnlalureulunvesnu way
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o

v 1 a (% 1 v v [
2.2 31NUBLNIAFTININA1IVIIA U ﬁ']ll']iﬂﬁ‘a:ﬂﬂﬁ%l,ﬂu Ghlal IUﬂWS‘W‘U‘V]'}u

aa o

WU URN5AITR Usednd 2562 lasadl

e = o = a =
gnsmans nun. dianaidanulunmsliuinsgsianeaies VIUNIUURL wuenuannsansamulugsi
2619ATUNAT Aenilesadnensuiees
a wa s o o & o ¥ P &
wUiRnsadviat vinaudedlesredlanainaianielu MnayInnTuasaiaienlerealasanmg
gNSANARSWAY TENINYNSANERT meluuagssningvsaans
wHuUGURNsAa dlasansdiuaunn JangulasInNITvesuAaTyNSAERS

fnsasuilasunnieadivau Wweliinanumnzadtay
- i |
anmzmsaiwaziaulunisgAudeundasiy

MU’JUGWUN‘i‘UNﬂ‘ﬂﬂ‘l.lhlW'ﬂ‘ﬂ‘tlﬂUL‘tlﬂﬂ’Wiﬂ’]LUU\‘l'm LAZUIA
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LﬂFJ‘]‘UENM?ﬂFJHU‘)EN"Iu

JEUZNAIALTEUNT
v o a o & o v
lAssn1sanin WeasnndadyvinssuiunsindaAning

wauIuUE@lin g o Tuldvesaunn Ay
A5 il wazidenvasvauunueInaAu ALY

WuA./13-2562/ 5.1.2



2.3 asuran1snumILRuUU RN Usednt 2562 il

-4-

UANUSZYUAMLNTTUNTT NNA.

[

NANISNUMIULASING/IU

NANIINUNIUNTUY “ﬂ 2562
qmsmaﬂ%ﬁ%ﬁa AN | YSusau | USuam | USusia J5u A9 593
s1gazLaen
gnszauszuuliilmdudeaae
an o 14 -1 -2 +1 10 1 12
AIVA
Woulgsanamenalulag 10 - - - 7 3 10
Usudsugesdnsadisln 9 -1 -1 +1 5 2
LESUAT YA INTHINOUIA 7 -1 - +1 q 2
wannasuAIa 22 -7 - - 8 7 15
374 62 -10 -3 +3 34 15 52
NANISYUNIUNTDU IR UANLTUNITATING AN
AU UANTEUNIS (UIN)
gNsANENIAINA R _ 1
WHULAY ASNUNIUU 2562 nsaULUNLUaauLUaY
gnseauszuulnilmduaasiefda 14,886,130,000 13,065,250,000 -1,820,880,000
\FoulosgnAnemalulad 628,556,500 869,815,500 241,259,000
Usuasugosdnsasteloal 10,838,745,559 |  10,826,345,559 -12,400,000
LETUASIIUAINTUIDUIAN 540,620,000 555,620,000 15,000,000
uwanwasuAINa 9,547,994,459 10,078,895,059 530,900,600
594 36,442,046,518 35,395,926,118 -1,046,120,400

7198 N99UNRUMUASULUAY 189910 Jn1sUSUvaUn Ul AnANULALNEALANL
a‘el' Ql' e’a{'d [y 1 = o v ‘:’{I
anmnsaiiUasuwdasl Tnsaguensmansniinisusuegeiitdudfy dadl

4 [y VY a v aa o a [ =
- gnsmanienseauszuulnihlidudacniefdva nseurniudivan ewanns
USvanvaulwninu Fedulngiinainaiu GIS Enhancement (ludoslseidiu GIS Phase 3 e
Dudeyatidnlunisdaviiweuianau GIS Enhancement) wagau Micro Grid (Usuanain 4 Ssnin

=} % v}
L1188 1 9999)

- gnsmaniieulegnawiemalulad nsouleRulTuisLlesIniuveuUAITY

AUAITIIUT Application  @1915U5zUUTRISUNSIAUSI N SWASUlNA (PEA  Energy  Service

System)

-gNEAANSULNAANBTUATVA NTRUINIUUTULIY LTBIINLANYBULYAIIY
AUlATIATINUFIUTEUUFDES
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ﬂ%ﬁ,,,,___1_3__/___2_5_6_2 _________
Wadui 18 5.A. 2562
_5-
NANISNUNIUNTBUIIRUALTUATLENALTAWTUNNS
. ﬂSEl‘U’Nl:Tuﬂ'ﬁVIUVITN?J 2562 ('5’11.&U’11/|) »
qoAnan3 2561 2562 2563 2564 2565 w5y
ansyavuszuulwilmduda | 2,087.00 | 1,548.95 598.60 | 1,239.97 | 7,590.73 13,065.25
PERINa
Foulosgninemelulad 49.68 | 12226 | 32895 | 200.61 | 16832 869.82
Usuasugosdnsatelol 5500.00 | 137.41| 871.63 | 4,307.40 9.90 10,826.35
WETUas1IUAAINTLIDUIAN - 344.06 111.52 80.72 19.32 555.62
unanasuAINa 1,978.11 | 2,352.29 | 2,591.38 | 1,976.55 | 1,180.57 10,078.90
FUNTDUNNUTIU | 9,614.79 | 4,504.97 | 4,482.08 | 7,805.25 | 8,968.84 35,395.93

3. nguane/detedu/szidou van Mieadas

3.1 ws.u. nvln. W, 2503 wasfludludfisdiy 1es) 23 muuni Iaaznssunis
ﬁé’wmwﬁwﬁmau‘lamauazmuauﬁamimm nvlA.
32 @de nvln. @ nuin. 4/2562 &9 i Suft 31 n.A. 2562 LAIHIANENTTUANS
waluladansaumawazdoasves nun. fuunsIuInt il fiansanndunsosnisdniasnuniu
WU URNNSAYER 5 U vee niln. neudaueamenIsung nvn.

4. 15NN

Y & a o 1 Yy v =~ v = o a 1Y ANaa o
AINVBLNVVINAINA NIV WA Y LW@I‘W ANA. llﬂi@Uﬂ'ﬁ@nLUUQWUG‘IWULWQIUIGEJ@m/la

naenndesiuladoniee Mdsundasly num. fansanudaiuaislinnuiiugounnulidinis

o

Favtaes nvin. wa. 2561 - 2565 (UUUTUUTIATAT 2 WA, 2563) Sinseuau 52 11U LagnToUINRY

SUTAY 35,395.926,118.- U

gNSANENIAING U nsaURUANTUNNS
ansyauszuulninlidudamendna 12 13,065,250,000
L%auiaﬂgﬂﬁwﬁaaLwﬂIuiag 10 869,815,500
USuasugosdnsastelol 8 10,826,345,559
WESNasIYAaINILIDUIAN 7 555,620,000
unannosuAIYIA 15 10,078,895,059
394 52 35,395,926,118
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5. ANALAUYBIAMENsTUNTSINALULABATYIA nula.
aniznssunsnmaluladidvia niln. Idfasanndunseaiesdananlunisussy
adail 13/2562 iileuil 3 5.0, 2562 Tufdiuveu Wiauenmznssums nila. sely
(51982LBEAMIULBNAITHUU)
6. Uszifuiitiaue
JaauoanznIsunsiielusaliaiuseuunuUFURAN5ATaves nvla.
WA. 2561 - 2565 (MUTNUATST 2 .. 2563) fely

WARUSEYY  LTUYUALLEED Tnslivadunslrnansaneiunig
URNUsEYY
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320 5.1.1  Y8ANURUYEULVISATEATHASMAULIUNNITUSININSNEINSUYBEURY NA.
U 2562 - 2566

f1e wan. velaueiFosiieviFeuangnssunis nvla. finrsan Tnedesiidndne
fiazfsiiauenmuenssuns na. aunsessUyeR nrn. w.e. 2503 waziiudluiudy
fiail BoadananiineanBendal
1. (Faafy
1.1 lunsUssauanznssuns nin. asedl 13/2552 lefuil 17 5.a. 2552 fuf
audRgVsAanTLAZLNULIUNNNTUTMINSNEIN UL EEURe nYin. T 2553 - 2563 (PEA 2020 HR S&M
(PEA Human Resource Strategic and Master Plan)) el avln. Suuavnslumsindueudu
n3wensyaraiiinasgiu nineuldfunsquaaziaun sliifudseansamlun1svhau uay
Huthaduddlunstuiedou nn. Wiussqideviemiimald
12 suddasesiinnsmineinsyana (Sn.m) 7 56n.(n) 52/2562 & i udi
16 n.A. 2562 LwiqéigmzuwﬁmuﬁwﬁuLLazQLLaLLmumuUimﬁ’ﬂﬂJaqawmum%“wmmqﬂﬂa
wagauziudnviuazAemuununisidusnuresatsaunineinsyana Trdnifidavii
NUNIY UAZIIBNULHULIUNIIUNINEINTYARALATUHUILAY 9 MiAeesfuaeny
1.3 sunaueiussiugunnsgiavia (SEPA) muan 1 n15inesAns Wuna
nrraUssdugiisedugees PEA Tunistith adrsesdnslidieudaiiu sauimsavssfiussuy
msmuguaesAns wagnszuuns? PEA 14 ilelsiussquadiunguane 95e555u wazmusuRnvey
soUsmAnAnardany Tavnsatuayuguauiiay
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2.1 MY NSMANSUARMNLUMIUINSUTISVS NN sang wdves nwn. U 2562 - 2566
Hudrunilsvesusuufuiinisaeeunineinsyana Uizl 2562 Hazdesduiunislviuduada
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03 N, uazviliiAneusellestugnsmanswazuiiunauminenTuyss Y w2553 - 2563
Fednvhlaefivinmanguivinmsinmsantududiniamuimsmans (@61) wazarsaunineins
yaraladaioduwwimaunisdilunuiunineinsyaraves nrln. unaudatagiu

2.2 wan. foufAndnnis a. 16 w.a. 2562 F1eiUTnwianantuludn
WaLumsmans (uévimsinnms) @) edavhegnsmansuasusumiunnsuSmsmsnensuy e
V83 A, U 2562 - 2566

2.3 sun.() fleysi® an. 1 n.a. 2562 Saiivnulassnmsdavhgvsmansuazuny
LUNNISUIIINTNensuywdves nvin. U 2562 - 2566

2.4 pudyandnaani 9.81/2562 a1, 1 n.a. 2562 Freanudufiniauuims-
mans (Auduinsivnig Wuivinwilassnsdaignsmansuazunuusiunnisudmsmineins
Wywdves nvln. U 2562 - 2566
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2.5 PULNUENTANENS AN, W.A.2563 - 2567 nua. dfiAnauazfA1L
g5A1EnS (Strategic Positioning) luszeziian 8 U laedae 3 Yusn sjudfunisnanesinsgnisdu
Digital Utility uazlutas 8 Ydhandh sadunisfingduilussiadulaii idulssmawaslusesiu
ninA

2.6 MIUNSNNANNITUTIUUNUINTDINTIUNIFTTIAMAD Murualifeedinis
AamuuaznumuANLBsmevessEuUUid ey @l 109%) Fesvuu HR @rntimin 2.1%)
Aorfudiunileann 5 wuwuﬁ’]ﬁzgﬁ%éfaqﬁwLauaLmewwiaﬂmzmiumi avla. wieldaay

< o a o a1 A au a8 A a v ! °
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speedl 1 51991Un5ANYININEIANYEY nilA. Tugasaan 5 Tdanih
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s88dl 2 S8uMIATIIEBUMIATuUIUNSNeInTIYES (HR  Audit
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UYwdved N, U 2562 - 2566 wags1UAURAILIYAAINT (HRD Blueprint) U 2562 - 2566

seepdl 4 N5indesesuatiuany salgNsAan LT LNLLIUNNITUT S
NINYINTUYBIVDI NN, T 2562 - 2566 ULnuUNUIYAAINT (HRD Blueprint) U 2562 - 2566 wag
$18UATUEMTULUINIT (Executive  summary) gNSAEAT WNULLUN WAZLHUNRIUIYAAINS
U 2562 - 2566

szoedl 5 N3UNLAUDYNEAIANT UNULLUN LATUNUNAIUIYAAINTHD
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Duwuwmslunsujus
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