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amimsUszifiunansauiiuauma Balanced Scorecard #ay KPI auques nulvl. Tudaamsluhaugiion v 3 (ma 1) SavTaany3 szl 2559

Piivnpbiies ik
Dimension Strategic Measures Unit Weight ahrsnemsanHuau (Target) szl 2559 nie
UNOYANA nagns i iamsauiiuay whe¥a | il | swiu1 | sedu2 | sedus | swiue | sedus | aw
(3e8az) vian
Goal - 225
G1 Aanuliimsdseniian iihdadse (s 120 $ouny 1 80 85 90 95 100 | ne.
414 llluenwuselnajuazsiedes 1 2558
Wataunolulasinad 3/2559
G2 Yovavgnuriim hasdns deselda it .
2 a
 dupeu
* gﬂwﬁﬂﬁzgnwﬁwmﬂws $ovaz 1 >202 <202 <200 <198 <196
* gﬂwﬁ’ﬂmnw%ﬁmwﬁﬂ Jouay 1 >102 <102 <100 <98 <96
* gﬂwﬁﬂﬁzsnwgaﬂ%uﬁwaiw@ $ouaz 1 >106 <106 <104 <102 <100
* gnuiiilszinnienyusieten $ooaz 1 >62 <62 <60 <s8 <s6
g -
G3 oggnuiia i & duifieu .
* gﬂwﬁﬂﬁzgnwﬁwmﬂws U 1 62 61 60 59 58
* gﬂwﬁ’ﬂmnw%ﬁmwﬁﬂ U 1 32 31 30 29 28
* gﬂwﬁﬂﬁzsnwgaﬂ%uﬁwaiw@ gl 1 34 33 32 31 30
* gﬂwﬁﬂmnmaﬂwﬁmdaa U 1 20 19 18 17 16
G4 ﬁzﬁwgﬂwﬁﬁmﬁzuﬁ"lﬂﬁmé”ﬂIauﬁ'ﬂﬁuﬂﬁzﬁums jouaz 1 ALY,
¥ (g 121) ienasus1edes MAatureuil
2559 Whadaitu molulasinad 3/2559
- gﬂwﬁyq Taswer 1 0-40 | 40.01-50 | 50.01-60 | 60.01-70 | 70.01-80
- Qﬂﬁf;‘ﬂ laswe 2 0-50 | 50.01-60 | 60.01-70 | 70.01-80 | 80.01-90
; gﬂwﬁq Yasune 3 0-60 | 60.01-70 | 70.01-80 | 80.01-90 | 90.01- 100
- Qﬂﬁf;‘ﬂ lasune 4 0-60 | 60.01-70 | 70.01-80 | 80.01-90 | 90.01- 100
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lnrira

nalsugiing

PROVINGIAL ELEGTRIGITY AUTHORITY

Dimension Strategic Measures Unit Weight ahrsnemsanHuau (Target) szl 2559 nie
UNOYANA nagns i iamsauiiuay whe¥a | il | swiu1 | sedu2 | sedus | swiue | sedus | aw
(3e8az) vian

Gs angnuiimnszua livdsTowindudsziums 14 fovay 1 .

Tvivh (y® 121) tensusI0dRE 1HU 3 Tarkou

mnavud 2559 Wasadu melulasuean 42559

- gnnila a1 >20 | 1501-20[10.01-15| 501-10 | 0-5

- qnwita Tasina 2 >20 | 1501-20[10.01-15| 501-10 | 0-5

- qomit Tasina 3 >20 | 1501-20[10.01-15| 501-10 | 0-5

- qnwila Tasina 4 >20 | 1501-20[10.01-15| 501-10 | 0-5
G6 Yovavgniriiin lUnsdedeyasgniii fovay 1 .
fuAnnondl 2559

* gﬂﬁﬁ%ﬁ'ﬂﬂ lasuna 1 0-5 501-10 | 10.01-15 | 15.01-20 | 22001

+ qavidiin' 1) lasina 2 2501-30 | 3001-35 | 35.01-40 | 40.01-45 | 24501

* gﬂwﬁv‘i”ﬂﬂ lasine 3 50.01-55 | 55.01-60 | 60.01-65 | 65.01-70 [ =70.01

* gﬂwfv‘i”ﬂﬂ lasuna 4 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 | 95.01- 100
G7 Yovazgnuiiin lunsfedeyasigni « fovay 1 .

fnalui 2559

v

* gl lasue 1 0-20 | 200140 | 40.01-60 | 60.01-80 | 80.01-100
+ qavidiin' 1) asina 2 0-20 | 200140 | 40.01-60 | 60.01-80 | 80.01-100
* gﬂﬁfi’ﬁjqﬂ lasine 3 0-20 | 200140 | 40.01-60 | 60.01-80 | 80.01-100
* gﬂwfv‘i”ﬂﬂ lasuna 4 0-20 | 200140 | 40.01-60 | 60.01-80 | 80.01-100
G8 Aamusisnumailszuranatiaa Trivh fovaz 2 0-20 | 21-40 | 41-60 | 61-80 | 81-100 | Ay

L4

lwauysal (ZBLRO17)

o

G9 mugualdnelumsduivaudiuging auum 5 awthmneawidsuiaseusmua .

Ty ldanasiniimua
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nalsugiing

PROVINGIAL ELEGTRIGITY AUTHORITY

Dimension Strategic Measures Unit Weight ahrsnemsanHuau (Target) szl 2559 nie
UNOYANA nagns i iamsauiiuay whe¥a | il | swiu1 | sedu2 | sedus | swiue | sedus | aw
(3e8az) vian

G10 1595ams Toudwindninalvg $ounz 1 89 91 93 95 97 NULY.

G11 anvannsalumsmaeldgsnuasy (@t TEAU 1 1 2 3 4 5 nua.

a

msama auneadeszun i ldnud14d co2.2)

G12 UszantamlunmsauguAunuianiuiindunu $ooaz 0.5 15 20 25 30 35 NURY.

o

I ldsgaui lshmmzaudmsvanlduimsgsnuasy

awneadeszuy i Idsudle I co2.2

Internal  [OM1 USu1lganszurumsduiuay 50.5

Process | l#i)szd@ndnm 11 Usmssamsoasmyudeusiagieil 1918 2.05 M 2 1.85 1.90 1.95 2.00 2.05 nUQY.

12 A5 990IMIVANUN0 51 ILHY
D awldll (o) fovay 1 <100 - - - 100 | noa.

2) suaanu (1) $ooaz 1 <100 - - - 100 nna.

% 1 1 v da
13 madatfyFausznivdeatradudunindau

D gl (o)

1.1) Aoudl 2557 fovay 0.95 <100 - - - 100 ALY,
1.2) 1 2557 fovay 0.75 60 70 80 90 100 | nua.
1.3) 1 2558 fouay 0.57 50 55 60 65 70 nLTY.
1.4) 11 2559 $ouay 0.23 20 25 30 35 40 AU,

2) awaanu (1)

2.1) nowil 2557 fovaz 0.39 <100 - - - 100 Ny,
2.2) 1 2557 fovay 0.34 60 70 80 90 100 | numy.
2.3) 11 2558 fovay 0.20 35 40 45 50 55 AUy,
2.4) 1 2559 $ouaz 0.07 <5 5 10 15 20 nuwY.
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Dimension Strategic Measures Unit Weight ahrsnemsanHuau (Target) szl 2559 nie
UNOYANA nagns i iamsauiiuay veda | Wwn | szAul | szAvu2 | szAu3 | szaud4 | szaus | aw
(3e8az) vian
14 msdaludinuszuy PM, WMS uaz OMS Ny
- msdaludenuszuy PM ,WMS t1az OMS Jovaz 1 80 85 90 95 100
Aol 2559
-msdaludenuszuy PM ,WMS taz OMS 1 2559 Jovaz 1 55 60 65 70 75
o R o A o dy Y % Y
15 mytuiingemsnesydaami Ididudegiu (ap) fouay 1 25 20 15 10 5 Q.
A~ o ' v Ao 3 d' v 9 2,’ J dA gy A o
Internal |OM 2 iiudannuannsaszuuimie |16 axtisuauasen ldihdados (SATFI) asyswAl | s Anthnuneaiigsuiaseutmua i,
1 3 £l [ £l [
Process | llihinfidlszd@ninmuazinds 17 dwiisuaunsei llhdados (SATFD dieslng(any?) asyedl | 4 Anthnuneawiigsuiaseutmua niu.
18 dwiiszezna llihdades (SAIDD) wiised | s Anthnuneaiigsuiaseutua niu.
19 dwiiszozna llihdados (SAIDD) ieslng(any?) wiised | 4 Anthnuneawiidsuiareutmua niu.
110 anduasimsiauglnsaidesiuniddoadui(/L) Youne 3 0 5 10 15 20 a1y,
T R »
111 aaswauasimstinugnsaideatunsys Inaa (T/R) 2ouaz 3 0 5 10 15 20 .
112 msud lufyminsiie lives avlw.1-3 $ouny 2 50 60 70 80 90 n1lu.
a o ' d 9y a o
113 msvenewamsu3ins Tl $mm 2 Anthnuneawiigsuiaseutmua nua.
9 Y Y 9 Y
114 $ogazvoinugnAnvestoyaniioulas fovay 1 90 92 94 96 98 1.
Tugudeyaszu GIS
115 $esazueinugndssvosdoyaiiines fouaz 1 90 92 94 96 98 .
Tugudeyaszu GIS
116 $p8azpInUgNABIVDITBYagnTaidaneuas fouaz 1 94 95 96 97 98 .
ginsalteaiuluszuy luih Tugwdeyaszuu Gis
117 M39AA51897Y Patrol 5z1UTMUI8ME 1Y 10 T1 U 1 >16 | 14<x=16 | 12<xS14 | 10<x<12 | <10 | nuw.
=) [ A
youaouda l niaou
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PROVINGIAL ELEGTRIGITY AUTHORITY

amimsUszifiunansauiiuauma Balanced Scorecard #ay KPI auques nulvl. Tudaamsluhaugiion v 3 (ma 1) SavTaany3 szl 2559

Dimension Strategic Measures Unit Weight ahrsnemsanHuau (Target) szl 2559 nie
UNOYANA nagns i iamsauiiuay whe¥a | il | swiu1 | sedu2 | sedus | swiue | sedus | aw
(3e8az) vian
OM3 siannmsusmstansvels |18 fesazvesmsussquhmuieamdoanased $ooaz 3 60 70 80 90 100 Qe
qﬂmu msldusms (Service Level Agreement : SLA) 1) 19U,
N3ZUIUNU P1-P11ves anw.1-3, nilg. nua.
119 fovazvoainaudld it 18 uuimasanh
41919914 (Guaranteed Standard)
- nszvauauve 14 1Wih (P3) luasuan $ooaz 0.75 60 70 80 90 100 | nva.
- nszvauuve 14 1Whih (P3) uenwasgua $ooaz 0.75 60 70 80 90 100 | nva.
- nazvuan Tounlousod 19 uaznldou fovaz | 075 60 70 80 90 100 | nva.
wénmswAlsziu (p9)
- nszwaununeauransziums 191 (p1o) $ooaz 0.75 60 70 80 90 100 | nva.
- 120 M35z VUAIVANMETY LA 2 1 2 3 4 5 T
M
Learning 3
and Growth [OC1 duaSunaziannesansgany  [L1 dudiunuduanudasaseliduliedied fouaz 2 80 85 90 95 100 | .
ety UseanEnIw 1azod193i52 U (Safety Management
System) U4 Al #4113 uag nvlar.
- L2 MIeuaIunanssu se AZLUUY 1 51-60 61-70 71-80 81-90 91-100 | non.
RN 76.0
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AT vune (Goal) v 1
1. A iTmsdsevdian iihdhadnse Way® 120) A4 lwwenvuseInajuaz W fouvay
w600 11 2558 Wiaaauneulasuai 3/2559
i MUY JeAU 1 | FTAU2 | J¥AU3 | TTAV4 | FTAUS May | Azuuuild
1 |nwaanys 80 85 90 95 100 100 5
2 |nld.e.91 80 85 90 95 100 100 5
3 [nlv.uasansse 80 85 90 95 100 100 5
4 |pa.omazln 80 85 90 95 100 100 5
5 |nvld.o.guuas 80 85 90 95 100 100 5
6 |nvla.e.muo 80 85 90 95 100 100 5
7 |nld.e.ussnands 80 85 90 95 100 100 5
8 |nWer.o.ngnens 80 85 90 95 100 100 5
9 [nulv.gNesH 80 85 90 95 100 100 5
10 [pvla.o.vueang 80 85 90 95 100 100 5
11 |pvee.thuls 80 85 90 95 100 100 5
12 [nva.Feum 80 85 90 95 100 100 5
13 |vlereulusud 80 85 90 95 100 100 5
14 |[pild.e.vium 80 85 90 95 100 100 5
15 |na.e.a33013 80 85 90 95 100 100 5
16 |nvla.oSaden 80 85 90 95 100 100 5
17 |vle.deviejs 80 85 90 95 100 100 5
18 |nvla.o.8unsys 80 85 90 95 100 100 5
19 [vla.o.meuiesziu 80 85 90 95 100 100 5
20 |nlao.wsnwgs 80 85 90 95 100 100 5
21 |nvloanwssysel 80 85 90 95 100 100 5
22 |avla.o.sunau 80 85 90 95 100 100 5
23 |nvle.viuesln 80 85 90 95 100 100 5
24 |nvla.0. M1%o513 80 85 90 95 100 100 5
25 |nvla.o. Deauiu 80 85 90 95 100 100 5
26 |nud.o.ATmn 80 85 90 95 100 100 5
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AT vune (Goal) v 1
1. A iTmsdsevdian iihdhadnse Way® 120) A4 lwwenvuseInajuaz W fouvay

w600 11 2558 Wiaaauneulasuai 3/2559
i MUY JeAU 1 | FTAU2 | J¥AU3 | TTAV4 | FTAUS May | Azuuuild
27 [nwle.Iand11sq 80 85 90 95 100 100 5
28 |nolero. thumdl 80 85 90 95 100 100 5
29 |nild.0.Mup9ig 80 85 90 95 100 100 5
30 |nvlo.viaudn 80 85 90 95 100 100 5
31 |nvlero.vaum 80 85 90 95 100 100 5
32 [ne.and 80 85 90 95 100 100 5
33 |nvla.e.mnh 80 85 90 95 100 100 5
34 |nvlo.anaeny 80 85 90 95 100 100 5
35 |nvle. Warniau 80 85 90 95 100 100 5
36 |nvle.Fe1nana 80 85 90 95 100 100 5
37 |nvlae.mnan 80 85 90 95 100 100 5
38 a3 80 85 90 95 100 100 5

HUIUNAD NBV.

a91Ue 5.0. 59
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9 :} o
auithmue (Goal) miin 1
E4 2
2. Sogazgnuiian Iilhaeie aesielda 1 o duwdou ¥itag Sounz

g
2.1 Qﬂ'ﬁ'uﬂﬁzlﬂﬂﬂ“ﬁﬂﬁ

i MUY JeAU 1 | FTAU2 | S¥AU3 | ITAU4 | ITAUS ma | azuuuild
1 {pvlv.anys >202 <202 <200 <198 <196 | 18529 5
2 |nvlerevinds >202 <202 <200 <198 <196 95.51 5
3 [nluasanssd >202 <202 <200 <198 <19 155.10 5
4 |na.e.mazln >202 <202 <200 <198 <19 96.96 5
5 [nvld.o.guuaa >202 <202 <200 <198 <196 171.60 5
6 |nia.o.viueen >202 <202 <200 <198 <19 74.63 5
7 |nao.usswands | >202 <202 <200 <198 <19 197.16 4
8 [nla.e.wgnzhs >202 <202 <200 <198 <196 | 158.12 5
9  |nWe.giisH >202 <202 <200 <198 <196 183.98 5
10 |nild.0.1nupan1a >202 <202 <200 <198 <19 205.84 1
11 |ave.e.thu'ls >202 <202 <200 <198 <19 177.02 5
12 [nlv.Foumn >202 <202 <200 <198 <19 139.17 5
13 |nleo.uTusus >202 <202 <200 <198 <19 223.07 1
14 |nild.0.4um >202 <202 <200 <198 <19 121.46 5
15 |nvla.o.a33n13 >202 <202 <200 <198 <196 | 109.92 5
16 |nvle.o Sader >202 <202 <200 <198 <19 23232 1
17 |ovla.dariafs >202 <202 <200 <198 <196 129.55 5
18 |nwlero.oundys >202 <202 <200 <198 <196 | 107.79 5
19 |[nld.e.aeunesziu|  >202 <202 <200 <198 <196 84.11 5
20 [nvlao.wsvins >202 <202 <200 <198 <196 | 137.95 5
21 [nvlvamassysol >202 <202 <200 <198 <196 | 160.48 5
22 |[nild.e.sunau >202 <202 <200 <198 <19 92.24 5
23 |nvle.viuesld >202 <202 <200 <198 <19 114.88 5
24 |[nvla.o Aiwes13 >202 <202 <200 <198 <196 99.48 5
25 |nvla.o. deauiu >202 <202 <200 <198 <19 95.43 5
26 |[nila.e.ASmn >202 <202 <200 <198 <19 120.65 5




o d :
pamsauHiuuMunaainslsziliuna Balanced Scorecard ttaz KPI 9449 1 2559

AT vune (Goal) v 1
2. %’a&azgwﬁﬁﬂﬂﬂwmﬁ’n sosw 1 i o1 Fuidon et fovay
2.1 Qﬂﬁﬁﬂﬁ%tﬂﬂi?%ﬂﬁ
i MUY JeAU 1 | FTAU2 | S¥AU3 | ITAU4 | ITAUS ma | azuuuild
27 [nwle.Iand11sq >202 <202 <200 <198 <19 95.37 5
28 |nolero. thumdl >202 <202 <200 <198 <19 190.07 5
29 [nwla.o.viueenag >202 <202 <200 <198 <19 118.85 5
30 [nwe.naudn >202 <202 <200 <198 <19 180.34 5
31 |[nild.e.vaum >202 <202 <200 <198 <19 214.66 1
32 [ne.mnd >202 <202 <200 <198 <19 121.67 5
33 |nla.e.anih >202 <202 <200 <198 <19 142.94 5
34 [nile.amen >202 <202 <200 <198 <19 93.49 5
35 [nwlesiauniiau >202 <202 <200 <198 <19 186.95 5
36 |[nile.Fouiaa >202 <202 <200 <198 <19 101.64 5
37 |[nila.o.mmang >202 <202 <200 <198 <19 111.31 5
38 a3 >202 <202 <200 <198 <19 154.38 5

HUIUNAN DBV,

a01Ue 5.0. 59
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9 :} o
auithmue (Goal) miin 1
E4 2
2. Sogazgnuiian Iihaeie aesielda 1 o dudou ¥iag Souny

9
2.2 gpvtszianigiavmng

i MUY JeAU 1 | FTAU2 | J¥AU3 | FTAV4 | FAUS pay | Azuuuild
1 {pvlv.anys >102 <102 <100 <98 <96 92.71 5
2 |nvlerevinds >102 <102 <100 <98 <96 71.37 5
3 [nvlv.uasansse >102 <102 <100 <98 <96 97.93 4
4 |na.o.mazln >102 <102 <100 <98 <96 97.46 4
5 |nvae.auua >102 <102 <100 <98 <96 82.33 5
6 |nd.0.Muee >102 <102 <100 <98 <96 84.20 5
7 |nld.e.ussnands >102 <102 <100 <98 <96 94.36 5
8  |nwa.e.wgnzhs >102 <102 <100 <98 <96 100.04 2
9 |nwa.gesiil >102 <102 <100 <98 <96 115.69 1
10 |nild.e.1nuean >102 <102 <100 <98 <96 94.70 5
11 |avea.e.thuls >102 <102 <100 <08 <96 68.13 5
12 [avla.Feum >102 <102 <100 <98 <96 114.83 1
13 |nvleo.uTusud >102 <102 <100 <98 <96 70.51 5
14 [nilda.p. v ium >102 <102 <100 <98 <96 74.98 5
15 |na.e.a3301)3 >102 <102 <100 <98 <96 99.90 3
16 |nvla.oSaden >102 <102 <100 <98 <96 64.20 5
17 |vle.devinfs >102 <102 <100 <98 <96 95.45 5
18 |nvla.e.8unsiys >102 <102 <100 <98 <96 94.31 5
19 |avlao.mevnesziu|  >102 <102 <100 <98 <96 26.27 5
20 [nvld.0.wiviny3 >102 <102 <100 <98 <96 76.85 5
21 |[nwawsysel >102 <102 <100 <98 <96 82.33 5
22 |nild.e.sunau >102 <102 <100 <98 <96 66.95 5
23 |nwle.viuesln >102 <102 <100 <98 <96 65.28 5
24 |nvla.0. MFo313 >102 <102 <100 <98 <96 74.27 5
25 |nvla.o. deauiu >102 <102 <100 <98 <96 75.49 5
26 |nild.0.a5mN >102 <102 <100 <98 <96 81.50 5
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Y

AT vune (Goal) Wmin 1
2. Yovazgavidian ihasdng sesieldan T o udeu ¥iag Souny
22 gﬂwf:ﬂmﬂﬂ%'ﬁﬁmﬁ%
i MUY JeAU 1 | FTAU2 | J¥AU3 | FTAV4 | FAUS pay | Azuuuild
27 [nwle.Iand11sq >102 <102 <100 <93 <96 77.91 5
28 |nolero. thumdl >102 <102 <100 <98 <96 86.87 5
29 |nvld.o.iueau >102 <102 <100 <98 <96 95.98 5
30 |nvlo.viaudn >102 <102 <100 <98 <96 70.36 5
31 |nvlee.vaum >102 <102 <100 <98 <96 24.63 5
32 [ne.mnd >102 <102 <100 <98 <96 92.92 5
33 |nvla.e.anih >102 <102 <100 <98 <96 100.00 3
34 |nvle.a1men >102 <102 <100 <93 <96 99.34 3
35 [nwedimuniiay >102 <102 <100 <98 <96 66.70 5
36 |[nwe.Fenaa >102 <102 <100 <98 <96 96.84 4
37 |avlae.mnan >102 <102 <100 <93 <96 79.51 5
38 A3 >102 <102 <100 <98 <96 91.28 5

WUIGTUNAN NS,
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9 :} o
auithmue (Goal) miin 1
E4 2
2. Sogazgnuiian Iilhaeie aesielda 1 o dudou WY Sounz

dy 1
2.3 gavti)szanenasusiglvy

i MUY JeAU 1 | FTAU2 | S¥AU3 | FTAV4 | ITAUS pay | azuuuild
1 {pvlv.anys >106 <106 <104 <102 <100 98.73 5
2 |nvlerevinds >106 <106 <104 <102 <100 99.11 5
3 [nvlv.uasansse >106 <106 <104 <102 <100 96.61 5
4 |na.o.mazln >106 <106 <104 <102 <100 98.36 5
5 |nvlae.auua >106 <106 <104 <102 <100 90.54 5
6 |nd.0.Muee >106 <106 <104 <102 <100 92.20 5
7 |nld.e.ussnands >106 <106 <104 <102 <100 99.85 5
8  |nia.e.ngnzhs >106 <106 <104 <102 <100 100.05 4
9 |nlv.gesH >106 <106 <104 <102 <100 103.09 3
10 [nva.0.ruean1g >106 <106 <104 <102 <100 102.72 3
11 |ave.e.thuls >106 <106 <104 <102 <100 93.29 5
12 [avla.Feum >106 <106 <104 <102 <100 100.15 4
13 |nvleo.uTusud >106 <106 <104 <102 <100 99.42 5
14 [nila.o.vium >106 <106 <104 <102 <100 99.52 5
15 |na.e.a3301)3 >106 <106 <104 <102 <100 99.99 5
16 |nila.oSaden >106 <106 <104 <102 <100 99.48 5
17 |vle.devinfs >106 <106 <104 <102 <100 99.92 5
18 |nvla.e.8unsiys >106 <106 <104 <102 <100 100.00 5
19 |avlao.mevnesziu|  >106 <106 <104 <102 <100 98.89 5
20 |nvld.0.wiviny3 >106 <106 <104 <102 <100 100.03 4
21 |[nvawsysel >106 <106 <104 <102 <100 99.87 5
22 |avla.o.sunau >106 <106 <104 <102 <100 99.94 5
23 |nvle.viuesln >106 <106 <104 <102 <100 93.06 5
24 |nvla.0. MFo313 >106 <106 <104 <102 <100 99.79 5
25 |nvla.o. deauiu >106 <106 <104 <102 <100 98.43 5
26 |nild.0.a5mN >106 <106 <104 <102 <100 99.98 5
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pamsauTiuuMunaainslsziliuna Balanced Scorecard ttaz KPI 9449 1 2559

AT vune (Goal) v 1

2. Yovazgavidian ihasdng sesieldan Tl o Audeu WY Sounz
2.3 Qﬂwf:ﬂmﬂmaﬂﬂvuimimj

i MUY JeAU 1 | FTAU2 | S¥AU3 | FTAV4 | ITAUS pay | azuuuild
27 [nwle.Iand11sq >106 <106 <104 <102 <100 98.47 5
28 |nolero. thumdl >106 <106 <104 <102 <100 97.35 5
29 |nvld.o.iueaug >106 <106 <104 <102 <100 97.91 5
30 |nvlo.viaudn >106 <106 <104 <102 <100 98.05 5
31 |nvlee.vaum >106 <106 <104 <102 <100 98.42 5
32 [ne.mnd >106 <106 <104 <102 <100 93.17 5
33 |nvla.e.anih >106 <106 <104 <102 <100 98.51 5
34 |nvle.a1meny >106 <106 <104 <102 <100 99.69 5
35 [nwesiauniiay >106 <106 <104 <102 <100 99.52 5
36 |nvlo.Fe1nana >106 <106 <104 <102 <100 31.97 5
37 |nvlae.mnan >106 <106 <104 <102 <100 98.47 5
38 a3 >106 <106 <104 <102 <100 93.70 5

WUIGTUNAN NS,

a01Ue 5.0. 59




o d 4
HamsauHuOUMINaainsUsziliuwa Balanced Scorecard #az KPI 9uq 1 2559
9 :} o
auithmue (Goal) miin 1
E4 2
2. Sogazgnuiian Iihaeie aesielda 1 o dudou ¥iag Souny

9
2.4 gavtl)szanienasusigdey

i MUY JeAU 1 | FTAU2 | J¥AU3 | FTAV4 | FAUS pay | azuuuilg
1 {pvlv.anys >62 <62 <60 <58 <56 50.98 5
2 |l inds >62 <62 <60 <58 <56 50.20 5
3 [nvlvuasansse >62 <62 <60 <58 <s6 62.88 1
4 |na.omazln >62 <62 <60 <58 <56 47.62 5
5 |avlao.uuas >62 <62 <60 <s8 <56 47.30 5
6 |nild.e.nue >62 <62 <60 <58 <s6 48.89 5
7 |nd.e.usnande >62 <62 <60 <58 <s6 64.91 1
8  |nwa.e.ngnzds >62 <62 <60 <58 <56 55.37 5
9 |nwa.gnesi >62 <62 <60 <s8 <56 82.85 1
10 |n¥ld.e.Mupanig >62 <62 <60 <58 <s6 69.85 1
11 |pa.edhuls >62 <62 <60 <s8 <56 89.98 1
12 [pva.Feum >62 <62 <60 <58 <s6 60.00 3
13 |nvleo.uTusud >62 <62 <60 <58 <56 53.33 5
14 [nilda.o. 9 um >62 <62 <60 <58 <56 56.95 4
15 |na.e.a353013 >62 <62 <60 <58 <56 56.33 4
16 |nvla.eSaden >62 <62 <60 <58 <56 63.36 1
17 |vle.deviejs >62 <62 <60 <58 <56 50.44 5
18 |nvla.e.dunsys >62 <62 <60 <s8 <56 62.21 1
19 [pWao.meunesziu|  >62 <62 <60 <58 <s6 53.26 5
20 |nula.o.winny3 >62 <62 <60 <58 <56 55.81 5
21 |nvloanwssysel >62 <62 <60 <s8 <56 67.25 1
22 |nvle.o.sunau >62 <62 <60 <58 <s6 51.92 5
23 |nvle.vuesld >62 <62 <60 <s8 <56 53.32 5
24 |nvla.0. MFo313 >62 <62 <60 <s8 <s6 63.85 1
25 |nvla.o. deauiu >62 <62 <60 <58 <56 61.25 2
26 |nild.0.aA5mN >62 <62 <60 <58 <56 72.37 1




o d 4
pamsauiuNuMunainslsziliuna Balanced Scorecard #az KPI 944 1 2559

AT vune (Goal) v 1
2. Yovazgavidian ihasdng sesieldan T o udeu ¥iag Souny
2.4 Qﬂwf:ﬂmﬂmaﬂﬂvuiméaﬂ

i MUY JeAU 1 | FTAU2 | J¥AU3 | FTAV4 | FAUS pay | azuuuilg
27 [nwle.Iand11sq >62 <62 <60 <58 <s6 45.66 5
28 |nolero. thumdl >62 <62 <60 <58 <56 49.62 5
29 |nvla.0.1ueag >62 <62 <60 <58 <56 55.89 5
30 |nvlo.viaudn >62 <62 <60 <s8 <56 67.03 1
31 |nvld.e.vaum >62 <62 <60 <s8 <56 52.82 5
32 [ne.mnd >62 <62 <60 <58 <56 53.58 5
33 |nvla.e.mnih >62 <62 <60 <58 <56 47.27 5
34 |nile.anpen >62 <62 <60 <58 <s6 54.98 5
35 |nWe.Aaniaw >62 <62 <60 <58 <56 52.71 5
36 |nile.Fou1aa >62 <62 <60 <58 <s6 48.97 5
37 |nild.e.mrag >62 <62 <60 <58 <s6 54.28 5
38 a3 >62 <62 <60 <58 <s6 58.65 3

WUITUNAD ABY.

a971UL 5.0. 59




o d :
pamsauTiuuMunaainslsziliuna Balanced Scorecard taz KPI 9449 1 2559

T mane (Goal)

Y

3. orggavidian i s Ao min 1
3.1 Qﬂwﬁyﬂﬁzmmwmﬁ N1 elf

ii AT OTUNRIY] seRul | szeu2 | seRu3 | sedud | sedus | waew | azuuuilld
1 {pvlv.anys 62 61 60 59 58 50 5
2 |nvlerevinds 62 61 60 59 58 27 5
3 [neunsansss 62 61 60 59 58 48 5
4 |nla.omazln 62 61 60 59 58 28 5
5 [nvlao.guuas 62 61 60 59 58 69 1
6 |pvlae.vupatin 62 61 60 59 58 23 5
7 [l usswande 62 61 60 59 58 55 5
8 [nla.e.wgnzhs 62 61 60 59 58 53 5
9 [n¥lv.giiesH 62 61 60 59 58 69 1
10 |nvld.0. MU 62 61 60 59 58 56 5
11 |avlae.dhuls 62 61 60 59 58 51 5
12 |nvlv.Feum 62 61 60 59 58 39 5
13 |nleo.uTusud 62 61 60 59 58 63 1
14 |nvld.o./um 62 61 60 59 58 34 5
15 |nvla.o.a33n13 62 61 60 59 58 31 5
16 |nvlere. dadan 62 61 60 59 58 47 5
17 |nvla. @3 62 61 60 59 58 39 5
18 |nwlero.oundys 62 61 60 59 58 29 5
19 |nvldo.meuneszinl 62 61 60 59 58 26 5
20 [nvlao.wsvins 62 61 60 59 58 36 5
21 [nWvmwsysel 62 61 60 59 58 41 5
22 |nvlae.sunau 62 61 60 59 58 28 5
23 |avle.nuesls 62 61 60 59 58 30 5
24 |[nvla.o Aiwes13 62 61 60 59 58 33 5
25 |nvla.e. daawiiuy 62 61 60 59 58 26 5
26 |[nvla.e.ASmn 62 61 60 59 58 46 5




o d :
pamsauTiuuMunaainslsziliuna Balanced Scorecard taz KPI 9449 1 2559

T mane (Goal)

3. orggavidian i s Ao Y 1

3.1 Qﬂwﬁyﬂﬁzmmwmﬁ N1 elf
i NUBIUY sedu1 | szeu2 | sedus | szu4 | swdus | maow | asuuuild
27 |nvle. Tand1Tsq 62 61 60 59 58 28 5
28 [nvlao.chuwi] 62 61 60 59 58 37 5
29 [nwa.o.viuedug 62 61 60 59 58 28 5
30 |nvlo.viaudn 62 61 60 59 58 58 5
31 |[nula.o.vaum 62 61 60 59 58 69 1
32 [nvlo.mnd 62 61 60 59 58 49 5
33 |[nvla.e.mnih 62 61 60 59 58 39 5
34 |nwe.a1me 62 61 60 59 58 29 5
35 [nule.dimuntinu 62 61 60 59 58 57 5
36 |nvle.Fouiaa 62 61 60 59 58 33 5
37 [nwa.o.mnang 62 61 60 59 58 55 5
38 anlu3 62 61 60 59 58 46 5

NUWNURAN DY, a01Ue 5.0. 59




o d :
pamsauHiuumMunaEinslsziliuna Balanced Scorecard ttaz KPI 9449 1 2559

T mane (Goal)

Y

3. orggavidian i s Ao min 1
3.2 gﬂwﬁﬂmﬂﬂ?ﬁﬁmﬁ% N1 elf

i N9 seRul | szeu2 | sedu3 | sedud | sedus | waow | azuuuiild
1 {pvlv.anys 32 31 30 29 28 30 3
2 |nvlerevinds 32 31 30 29 28 21 5
3 [neunsansss 32 31 30 29 28 29 4
4 |nla.omazln 32 31 30 29 28 24 5
5 [nvlao.guuas 32 31 30 29 28 25 5
6 |pvlae.vupatin 32 31 30 29 28 25 5
7 |pvlae.ussnandy 32 31 30 29 28 27 5
8 [nla.e.wgnzhs 32 31 30 29 28 31 2
9 [n¥lv.giiesH 32 31 30 29 28 32 1
10 |nvld.0. MU 32 31 30 29 28 26 5
11 |avlae.dhuls 32 31 30 29 28 24 5
12 |nvlv.Feum 32 31 30 29 28 31 2
13 |nleo.uTusud 32 31 30 29 28 21 5
14 |nwle.e.um 32 31 30 29 28 21 5
15 |nvla.o.a33n13 32 31 30 29 28 28 5
16 |nvlere. dadan 32 31 30 29 28 21 5
17 |nvla. @3 32 31 30 29 28 28 5
18 |nwlero.oundys 32 31 30 29 28 31 2
19 |pae.meeseiu| 32 31 30 29 28 7 5
20 [nvlao.wsvins 32 31 30 29 28 24 5
21 [nWvmwsysel 32 31 30 29 28 26 5
22 |nvlae.sunau 32 31 30 29 28 23 5
23 |avle.nuesls 32 31 30 29 28 23 5
24 |[nvla.o Aiwes13 32 31 30 29 28 23 5
25 |nvla.e. daawiiuy 32 31 30 29 28 22 5
26 |[nvla.e.ASmn 32 31 30 29 28 24 5




o d :
pamsauHiuumMunaEinslsziliuna Balanced Scorecard ttaz KPI 9449 1 2559

T mane (Goal)

3. orggavidian i s Ao Y 1

3.2 gﬂwﬁﬂmﬂﬂ?ﬁﬁmﬁ% N1 elf
i NI sedu1 | sedu2 | sedus | sedua | sedus | maow | asuuuild
27 |nvle. Tand1Tsq 32 31 30 29 28 22 5
28 [nvlao.chuwi] 32 31 30 29 28 27 5
29 |nvld.o.iueeNN 32 31 30 29 28 29 4
30 |nvlo.viaudn 32 31 30 29 28 25 5
31 |[nula.o.vaum 32 31 30 29 28 14 5
32 [nvlo.mnd 32 31 30 29 28 27 5
33 |[nvla.e.mnih 32 31 30 29 28 30 3
34 |nwe.a1me 32 31 30 29 28 28 5
35 [nule.dimuntinu 32 31 30 29 28 21 5
36 |nvle.Fouiaa 32 31 30 29 28 28 5
37 [nwa.o.mnang 32 31 30 29 28 24 5
38 anlu3 32 31 30 29 28 27 5

NUWNURAN DY, aD1uUe 5.0. 59




o d :
HamsauTiuuMunaEinslsziliuna Balanced Scorecard ttaz KPI 9449 1 2559

T mane (Goal)

Y

3. orggavidian i s Ao min 1
3.3 Qﬂﬁ’fj’ﬂﬁmﬂm@ﬂ“ﬁuﬁﬂﬁlﬁ@: n1Y )l
i N9 sefu 1 | sedu2 | sedus | sedua | sedus | wavw | asuwudld
1 {nvlv.any)s 34 33 32 31 30 30 5
2 |nvlae. s 34 33 32 31 30 32 3
3 |nWa.uRsaRsIs 34 33 32 31 30 30 5
4 |nla.omazln 34 33 32 31 30 36 1
5 [nvlao.yguuas 34 33 32 31 30 29 5
6 [nla.e.vupelin 34 33 32 31 30 31 4
7 [l ussnanide 34 33 32 31 30 36 1
8 [nla..wgnzds 34 33 32 31 30 28 5
9 [n¥lv.gWies1i 34 33 32 31 30 31 4
10 |nvld.0. MU 34 33 32 31 30 36 1
11 |nlae.dhuls 34 33 32 31 30 42 1
12 {nvlv.Foum 34 33 32 31 30 34 1
13 |nvlero.uTusnd 34 33 32 31 30 36 1
14 |nvle.o.un 34 33 32 31 30 41 1
15 |nvla.o.a33013 34 33 32 31 30 38 1
16 |nvlere daded 34 33 32 31 30 34 1
17 |nvla. a3 34 33 32 31 30 33 2
18 |nvler.0.8undys 34 33 32 31 30 31 4
19 |nvld.o.menesziu| 34 33 32 31 30 34 1
20 [nvlao.wsvinys 34 33 32 31 30 31 4
21 [nulomsysel 34 33 32 31 30 27 5
22 [nvla.o. sunau 34 33 32 31 30 31 4
23 |nvle.nuoals 34 33 32 31 30 28 5
24 [n¥la.0 Ai%as13 34 33 32 31 30 21 5
25 |nvla.e. daawiiuy 34 33 32 31 30 30 5
26 [nvla.o.ASmn 34 33 32 31 30 35 1




o d :
HamsauTiuuMunaEinslsziliuna Balanced Scorecard ttaz KPI 9449 1 2559

T mane (Goal)

Y

3. orggavidian i s Ao min 1
3.3 Qﬂﬁ’fj’ﬂﬁmﬂm@ﬂ“ﬁuﬁﬂﬁlﬁ@: n1Y )l
i NI sedu1 | sedu2 | sedus | sedua | sedus | weaow | asnuudld
27 |avle. Tand1Tsq 34 33 32 31 30 32 3
28 |nila.e. Thund 34 33 32 31 30 34 1
29 [nWa.0.1UDINU 34 33 32 31 30 29 5
30 [nweo.vaudn 34 33 32 31 30 31 4
31 [nWa.o.viaum 34 33 32 31 30 26 5
32 |nvle.mn@ 34 33 32 31 30 28 5
33 [nvla.e.anih 34 33 32 31 30 25 5
34 [nvle.a1ae1n 34 33 32 31 30 35 1
35 [nwo.saniay 34 33 32 31 30 29 5
36 |nvle.Fo11a1a 34 33 32 31 30 21 5
37 [nWa.o.mnang 34 33 32 31 30 29 5
38 anlu3 34 33 32 31 30 30 5

HUIUNAN DBV,

aD1Ue 5.0. 59




o d :
pamsauTiuuMunaainslsziliuna Balanced Scorecard taz KPI 9449 1 2559

T mane (Goal)

Y

3. orggavidian i s Ao min 1
3.4 gﬂwfrﬂﬁzmmaﬂwiwéaﬂ N1 elf

ii AT OTUNRIY] seRul | szeu2 | seRu3 | sedud | sedus | waew | azuuuilld
1 {pvlv.anys 20 19 18 17 16 13 5
2 |nvlerevinds 20 19 18 17 16 13 5
3 [neunsansss 20 19 18 17 16 16 5
4 |nla.omazln 20 19 18 17 16 12 5
5 [nvlao.guuas 20 19 18 17 16 13 5
6 [nla.e.vueelin 20 19 18 17 16 13 5
7 [l usswande 20 19 18 17 16 17 4
8 [nla.e.wgnzhs 20 19 18 17 16 16 5
9 [n¥lv.giiesH 20 19 18 17 16 21 1
10 |nvld.0. MU 20 19 18 17 16 17 4
11 |avlae.dhuls 20 19 18 17 16 18 3
12 |nvlv.Feum 20 19 18 17 16 15 5
13 |nleo.uTusud 20 19 18 17 16 14 5
14 |nvld.o./um 20 19 18 17 16 15 5
15 |nvla.o.a33n13 20 19 18 17 16 15 5
16 |nvlere. dadan 20 19 18 17 16 17 4
17 |nvla. @3 20 19 18 17 16 13 5
18 |nwlero.oundys 20 19 18 17 16 16 5
19 |nvlao.meunesziul 20 19 18 17 16 14 5
20 [nvlao.wsvins 20 19 18 17 16 15 5
21 [nWvmwsysel 20 19 18 17 16 17 4
22 |nvlae.sunau 20 19 18 17 16 13 5
23 |avle.nuesls 20 19 18 17 16 14 5
24 |[nvla.o Aiwes13 20 19 18 17 16 18 3
25 |nvla.e. daawiiuy 20 19 18 17 16 16 5
26 |[nvla.e.ASmn 20 19 18 17 16 19 2




o d :
pamsauTiuuMunaainslsziliuna Balanced Scorecard taz KPI 9449 1 2559

T mane (Goal)

3. orggavidian i s Ao Y 1

3.4 gﬂwfrﬂﬁzmmaﬂwiwéaﬂ N1 elf
i NUBIUY sedu1 | szeu2 | sedus | szu4 | swdus | maow | asuuuild
27 |nvle. Tand1Tsq 20 19 18 17 16 12 5
28 [nvlao.chuwi] 20 19 18 17 16 113 1
29 [nwa.o.viuedug 20 19 18 17 16 13 5
30 [nwe.waudn 20 19 18 17 16 20 1
31 |[nula.o.vaum 20 19 18 17 16 14 5
32 [nvlo.mnd 20 19 18 17 16 13 5
33 |[nvla.e.mnih 20 19 18 17 16 13 5
34 |nvlo.a1aen 20 19 18 17 16 15 5
35 [nule.dimuntinu 20 19 18 17 16 14 5
36 |nvle.Fouiaa 20 19 18 17 16 13 5
37 [nwa.o.mnang 20 19 18 17 16 13 5
38 anlu3 20 19 18 17 16 15 5

NUWNURAN DY, a01Ue 5.0. 59




o d 4
pamsAuiuNuMuAainsUsziliuna Balanced Scorecard #az KPI 934 1 2559

T mane (Goal)

k4
4. azenagnuiianszua IlimasTewdnQuilseaunms 14 v @ 121) wnsusiedes

Watuneuil 2559 ISy molulasinah 32559 (xgandla lasune 4)

i NUIBU T2AU 1 TR 2 J2AU 3 TR 4 JEAU 5

1 N anys 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
2 nild 0.1 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
3 AR UATAITIA 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
4 nvld.e.mazln 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
5 nvla.e.aguiars 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
6 ana.e. MU0 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
7 aa.e.usswaNdy | 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01-100.00
8 na..ngrizAI 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
9 nil9.9151% 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
10 Aa.0.MUoIR 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
11 avla.e.thu'ls 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
12 AN Feum 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
13 aer.o.uTusud 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
14 anla.e. 9 um 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
15 na.0.4353013 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
16 aer.o Sader 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
17 avly.daria3 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
18 avla.o.8unsiys 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
19 Aa.0.Aeu19523U | 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01-100.00
20 N0 WINNYT 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
21 avla.masysal 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
22 ana.e.yuLAY 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
23 avle.viuealn 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
24 nila.9. 358513 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
25 nvla.o. Daauiu 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
26 nld.o.A5 NN 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00




T mane (Goal)

o d 4
pamsAuiuNuMuAainsUsziliuna Balanced Scorecard #az KPI 934 1 2559

k4
4. azenagnuiianszua IlimasTewdnQuilseaunms 14 v @ 121) wnsusiedes

Watuneuil 2559 ISy molulasinah 32559 (xgandla lasune 4)

i NUIBU T2AU 1 TR 2 J2AU 3 TR 4 JEAU 5

27 nvle. Tand1154 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
28 avla.o.fhund 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
29 N ORRATENR 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
30 nvlo.viaudn 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
31 nvla.o.viaum 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
32 nlo.a1Ad 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
33 avlar.e.an 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
34 neo.a1a817 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
35 nvlo Watay 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
36 e Fouraa 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
37 nvle.o.mvan 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00
38 anlu3 0-60.00 | 60.01-70.00 | 70.01-80.00 | 80.01-90.00 | 90.01 - 100.00

HUIUNAN DBV,




nuY REGE
paa | azuuuiilg
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5




nuY REGE
paa | azuuuiilg
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5
100.00 5

a91Ue 5.0. 59




o d 4
HamsauHuOUMINaainsUsziiiuwa Balanced Scorecard #az KPI 919 1 2559
9 2’ o
auithmue (Goal) miin 1
E4
5. angnuiiamnszud lhwasToudntudsgiums g i (g d 121) enyusiedes wiioe Soonz

Hu 3 Tafeoutnaauil 2559 IS adu melulasunan 42559 Canndia lasue 4)

U

i MUY JeAU 1 | ¥AU2 | J¥AU3 | J¥AU4 | FTAUS pay | azuuuiild
1 |nwaanys >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 0.93 5
2 |nvlae.0 >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 0.00 5
3 [nluasadssd >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 1.88 5
4 |na.o.amazln >20 | 15.01-20 | 10.01-15| 5.01-10 0-5 0.00 5
5 [nvld.o.guuaa >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 1.82 5
6 |nvla.e.muo >20 | 15.01-20 | 10.01-15| 5.01-10 0-5 0.00 5
7 |nld.eussnands >20 | 15.01-20 | 10.01-15| 5.01-10 0-5 14.86 3
8  [nvla.o.ngnehs >20 | 15.01-20| 10.01-15| 5.01-10 | 0-5 3.51 5
9 |nua.gnesil >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 12.08 3
10 |nld.e.vue9nN >20 | 15.01-20 | 10.01-15| 5.01-10 0-5 2.52 5
11 |avee.thuls >20 | 15.01-20 10.01-15| 5.01-10 | 0-5 8.57 4
12 [nule.Foum >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 6.82 4
13 [aWleeulusud >20 | 15.01-20 | 10.01-15| 5.01-10 0-5 0.00 5
14 |nvld.e.ium >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 0.00 5
15 |na.e.a33013 >20 | 15.01-20 | 10.01-15| 5.01-10 0-5 8.62 4
16 |nla.oSaden >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 1.49 5
17 |vle.daviafs >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 0.78 5
18 |nvla.e.Bunsys >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 0.00 5
19 |na.e.meuieszdu| >20 | 15.01-20| 10.01-15| 5.01-10 0-5 0.00 5
20 |nwero.wIniNys >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 0.00 5
21 |nvloanwssysel >20 | 15.01-20 | 10.01-15| 5.01-10 0-5 4.44 5
22 |nild.e.sunau >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 4.72 5
23 |nvle.viuesln >20 | 15.01-20 | 10.01-15| 5.01-10 0-5 0.00 5
24 |nwer.0. 8313 >20 | 15.01-20| 10.01-15| 5.01-10 | 0-5 0.78 5
25 |nvla.o. Deguiu >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 8.33 4
26 |nild.e.aFmn >20 | 15.01-20 | 10.01-15 | 5.01-10 0-5 0.00 5




o d 4
pamsaufuNumMunainsUsziliuna Balanced Scorecard #az KPI 944 1 2559

Authane (Goal) v 1

5. angnvdianszua hifmda Touinunsefums 19 i (i 121) ensusiedes v Soonz

A 3 Tadeuiifadud 2550 Wiadoau melulasinad 42559 (*ganila lasina 4)
i NI JEAU 1 | J¥AU2 | SYAU3 | TAU4 | IAUS pa | azuuuiild
27 |nvle. Tand1 154 >20 | 15.01-20 10.01-15| 5.01-10 | 0-5 0.00 5
28 [nvlao.chuwi] >20 | 15.01-20] 10.01-15| 501-10 | 0-5 0.00 5
29 [nvla.e.Mueesing >20 | 15.01-20]10.01-15| 501-10 | 0-5 0.00 5
30 [nvle.vaudn >20 | 15.01-20] 10.01-15| 501-10 | 0-5 13.22 3
31 |nvlee.vamm >20 | 15.01-20] 10.01-15| 501-10 | 0-5 0.00 5
32 |nvle.mnd >20 | 15.01-20]10.01-15| 501-10 | 0-5 0.00 5
33 |nvla.e.anih >20 | 15.01-20] 10.01-15| 501-10 | 0-5 0.00 5
34 |nvle.a1ne >20 | 15.01-20]10.01-15| 501-10 | 0-5 0.00 5
35 [nvlo. Wiy >20 | 15.01-20 | 10.01-15| 5.01-10 0-5 0.00 5
36 |nwe.Seuiaa >20 15.01-20( 10.01-15] 5.01-10 0-5 0.00 5
37 [nvlae.imang >20 | 15.01-20| 10.01-15| 5.01-10 0-5 0.00 5
38 Anlu.3 >20 | 15.01-20]10.01-15| 501-10 | 0-5 2.87 5

WUITUNAN ABY.

a0IUE 5.0. 59




o A d a 4
Naﬂ]iﬂ"I!‘H‘LN1149]13J!ﬂm°‘ﬂﬂ1‘§‘].li$muﬂa Balanced Scorecard ttas KPI ?)’uq ‘ﬂ 2559

ahmane (Goal) vihmnin 1.0

6. %’aﬂazgﬂwﬁ'ﬁﬂﬂmﬁﬁq@iayamgﬂwﬁq fuAanoui 2559 (+ gﬂwﬁ‘ﬁ’ﬂﬂ lasune 4) N1i78 Sovay
i (AT LENRIN! LA 1 JEA 2 LA 3 JE 4 LA 5 paay | azuuuilld
1 |avlvanys 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 9831 5
2 |l 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 99.07 5
3 [mvunsenssa 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 97.91 5
4 |nepmazln 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 99.96 5
5 [nvlere.aguuers 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 99.96 5
6 [nlae.viupelin 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 100.00 5
7 |[nWlao.usswaids | 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 |[95.01-100| 99.97 5
8 [nvla.0.ngneAs 75.01-80 [ 80.01-85 | 85.01-90 | 90.01-95 [95.01-100 | 99.24 5
9 [nvlv.gesH 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 99.58 5
10 |nWae.viuean1e | 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 |95.01-100| 99.98 5
11 |ndd.e.0mls 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 99.94 5
12 [pvlv.Feum 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 98.53 5
13 |nvlaouTusud 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 100.00 5
14 [nvla.o.um 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 100.00 5
15 |nae.as3ny3 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 99.31 5
16 |nvla.o Sada 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 99.96 5
17 |vle.devies 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 99.72 5
18 |nvla.e.Bunsiys 75.01-80 | 80.01-85 | 85.01-90 [ 90.01-95 |95.01-100| 100.00 5
19 |nwe.p.AeusEdu| 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 | 95.01-100| 100.00 5
20 [nvlero.wsnns 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 100.00 5
21 [nWoumysysal 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 99.95 5
22 [nlere.yunau 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 100.00 5
23 |nlo.nuesls 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 100.00 5
24 |nler.o. %e315 75.01-80 | 80.01-85 | 85.01-90 [ 90.01-95 |95.01-100| 100.00 5
25 |nweo.Deeuiu | 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 99.81 5
26 |nvlero.ATmn 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 99.77 5
27 [nvle.Tnnd1Tsq 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 100.00 5
28 |nilat.o.chunil 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 [95.01-100| 100.00 5
29 [nWlee.viupanaa | 75.01-80 | 80.01-85 | 85.01-90 | 90.01-95 | 95.01-100| 99.97 5




o A d a 4
Naﬂ]iﬂ"I!‘H‘LN1149]13J!ﬂm°‘ﬂﬂ1‘§‘].li$muﬂa Balanced Scorecard ttas KPI 514!‘] ‘ﬂ 2559

A (Goal) Y 1.0

6. %’aﬂazgﬂwﬁ'ﬁﬂﬂmﬁﬁq@iayamgﬂwﬁq fuAanoui 2559 (+ gﬂwfj‘ﬁ’ﬂﬂ lasune 4) N1i78 Sovay
fi MUY FLAY 1 JLAU2 | 32AU3 sedua | sedus | waaw | asuuuiild
30 [nwle.naudn 75.01-80 | 80.01-85 | 85.01-90 [ 90.01-95 |95.01-100 98.63 5
31 [nwla.o.viaum 75.01-80 | 80.01-85 | 85.01-90 [ 90.01-95 |95.01-100 99.70 5
32 [nle.mnd 75.01-80 | 80.01-85 | 85.01-90 [ 90.01-95 |95.01-100 99.80 5
33 [nvle.e.anih 75.01-80 | 80.01-85 [ 85.01-90 [ 90.01-95 |95.01-100 100.00 5
34 |avle.amen 75.01-80 | 80.01-85 | 85.01-90 [ 90.01-95 |95.01-100 99.62 5
35 |nvlo.Wautaw 75.01-80 | 80.01-85 [ 85.01-90 | 90.01-95 |95.01-100 100.00 5
36 |nvlo.Fouiaia 75.01-80 | 80.01-85 [ 85.01-90 [ 90.01-95 |95.01-100 100.00 5
37 [nila.e.mmang 75.01-80 | 80.01-85 [ 85.01-90 | 90.01-95 |95.01-100 100.00 5
38 anlu3 75.01-80 | 80.01-85 [ 85.01-90 [ 90.01-95 |95.01-100 99.34 5
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Naﬂ]iﬂ"I!‘H‘LN1149]13J!ﬂm°‘ﬂﬂ1‘§‘].li$muﬂa Balanced Scorecard ttas KPI ?)’uq ‘ﬂ 2559

guthnane (Goal) dwin 1

7. %’aﬂazgﬂwﬁ'ﬁﬂﬂmﬁﬁq@iayamgﬂwﬁq funaluil 2559 (+ Qﬂwf:ﬁ"a"lﬂ Tasune 4) 11478 Souaz
fi MUY sgdul | sedu2 | seRus | sedua | szdus | wasw | azuwudld
1 ﬂ‘v\lﬁ]_awu? 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 83.89 5
2 ﬂWﬁ.E].’Vh%:Q 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 99.39 5
3 |ae.unsanssa 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 94.55 5
4 |ovlee.vazn 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 68.54 4
5 ﬂWﬁ.E].G];m!,ﬁﬁ 0-20 20.01-40 | 40.01-60 | 60.01-80 [ 80.01-100 99.10 5
6 [nilda.e.Muee 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 98.73 5
7 |[nlae.ussnande 0-20 20.01-40 | 40.01-60 | 60.01-80 [ 80.01-100 94.58 5
8 ﬂﬁ/‘lﬁ.ﬁ].‘WQ‘Vi%ﬁ% 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 89.23 5
9 ﬂﬁ/‘l%.qﬁﬂ‘ﬁ]ﬁ 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 93.01 5
10 [nila.e.vupanig 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 89.65 5
11 |avee.dhuls 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 90.48 5
12 |ava.Feum 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 97.11 5
13 |nvleo.nTusud 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 95.11 5
14 |avla.o.vium 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 93.80 5
15 ﬂﬁ/‘lﬁ.ﬁ].ﬁﬁﬂu% 0-20 20.01-40 | 40.01-60 | 60.01-80 [ 80.01-100 97.88 5
16 |nvla.e.Sadaf 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 95.81 5
17 |nvle.dariy3 0-20 | 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 | 98.42 5
18 |nWld.0.8unsys 0-20 | 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 | 98.94 5
19 [nlda.e.meuiesziv 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 99.99 5
20 ﬂWﬁ.E].‘Wi‘HlIUE 0-20 20.01-40 | 40.01-60 | 60.01-80 [ 80.01-100 99.85 5
21 ﬂWﬂ.LW%i‘Ujﬂf 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 97.59 5
22 |nvlae.suuau 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 98.39 5
23 |nvle.vuesln 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 99.89 5
24 |nla.e. WTos15 0-20 | 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 | 98.99 5
25 |nula.e. Deausiu 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 98.82 5
26 |[nila.o.aFmn 0-20 20.01-40 | 40.01-60 | 60.01-80 [ 80.01-100 96.07 5
27 [nile.Tand 159 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 98.76 5
28 ﬂWﬁ.ﬂ.ﬁ}WHWﬁ 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 97.96 5
29 [nild.0.vue99 0-20 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 98.89 5




o A d a 4
Naﬂ]iﬂ"I!‘H‘LN1149]13J!ﬂm°‘ﬂﬂ1‘§‘].li$muﬂa Balanced Scorecard ttas KPI 514!‘] ‘ﬂ 2559

guthnane (Goal) dwin 1

7. %’aﬂazgﬂwﬁ'ﬁﬂﬂmﬁﬁq@iayamgﬂwﬁq funaluil 2559 (+ Qﬂwf:ﬁ"’s"lﬂ Tasune 4) 11478 Souaz
i NUe9U TEAU 1 seAU2 | AUl | szAu4 | szAus paa | Azuuuild
30 |nwle.viaudn 0-20 20.01-40 40.01-60 60.01-80 | 80.01-100 98.06 5
31 |nvla.e.vawm 0-20 | 20.01-40 | 40.01-60 | 60.01-80 | 80.01-100 | 98.63 5
32 |nwle.a1na 0-20 20.01-40 40.01-60 60.01-80 | 80.01-100 91.90 5
33 ﬂﬁ/‘lﬁ.ﬁ].ﬂ1ﬂﬂ1 0-20 20.01-40 40.01-60 60.01-80 | 80.01-100 99.02 5
34 [pvle.armen) 0-20 20.01-40 40.01-60 60.01-80 | 80.01-100 94.62 5
35 [pvlo.Wauntau 0-20 20.01-40 40.01-60 60.01-80 | 80.01-100 96.01 5
36 |[nlo.Fouaa 0-20 20.01-40 40.01-60 60.01-80 | 80.01-100 97.71 5
37 |nwld.e.nivane 0-20 20.01-40 40.01-60 60.01-80 | 80.01-100 98.34 5
38 w3 0-20 20.01-40 40.01-60 60.01-80 | 80.01-100 95.13 5
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guthnane (Goal) dwin 2

8. ﬁﬂmmwmumiﬂizmawaﬁam"lwﬁwﬁ”lajﬁwm‘f(ZBLR017) 1128 fouas
i NUWU J2AU 1 JEAU 2 JZAU 3 JTAU4 | AU pan | azuuuild
1 ﬂv\lﬁ],awuc§ 0-20 21-40 41 - 60 61 -80 81-100 93.10 5.00
2 |l 0-20 21 - 40 41 - 60 61-80 | 81-100 | 100.00 5.00
3 |avlv.unsanssa 0-20 21 - 40 41 - 60 61-80 | 81-100 | 30.00 5.00
4 |ovlee.vazn 0-20 21-40 41 - 60 61-80 | 81-100 | 100.00 5.00
5 [nvlere.aguuers 0-20 21 - 40 41 - 60 61-80 | 81-100 | 33.33 5.00
6 |nvld.e.vuein 0-20 21 - 40 41 - 60 61-80 | 81-100 | 100.00 5.00
7 |nWae.usswands 0-20 21 - 40 41-60 61-80 | 81-100 | 100.00 5.00
8 [nvla.0.ngneAs 0-20 21-40 | 41-60 61-80 | 81-100 0.00 5.00
9 [nvlv.gesH 0-20 21-40 41 - 60 61-80 | 81-100 | 9533 5.00
10 |[nWa.e.nupan 0-20 21 - 40 41 - 60 61-80 | 81-100 | 100.00 5.00
11 |avlaedhuls 0-20 21 - 40 41 - 60 61-80 | 81-100 | 52.65 3.00
12 [nWa.seun 0-20 21 - 40 41 - 60 61-80 | 81-100 | 100.00 5.00
13 [nlaeulusud 0-20 21 - 40 41 - 60 61-80 | 81-100 | 100.00 5.00
14 [nwa.e./um 0-20 21 - 40 41 - 60 61-80 | 81-100 | 50.00 5.00
15 |nae.as3ny3 0-20 21 - 40 41 - 60 61-80 | 81-100 | 54.29 3.00
16 |nvlee Saded 0-20 21-40 41-60 61-80 | 81-100 | 100.00 5.00
17 |vle.devies 0-20 21-40 | 41-60 61-80 | 81-100 | 96.97 5.00
18 |nvla.e.Bunsiys 0-20 21-40 | 41-60 61-80 | 81-100 0.00 5.00
19 |[nWae.meouieszau|  0-20 21 - 40 41 - 60 61-80 | 81-100 | 100.00 5.00
20 [nvlero.wsnns 0-20 21 - 40 41 - 60 61-80 | 81-100 | 100.00 5.00
21 [nWoumysysal 0-20 21 - 40 41 - 60 61-80 | 81-100 | 86.87 5.00
22 |nvlere.sunau 0-20 21 - 40 41 - 60 61-80 | 81-100 0.00 5.00
23 |nvle.vuesld 0-20 21 - 40 41 - 60 61-80 | 81-100 | 100.00 5.00
24 |nler.o. %e315 0-20 21-40 | 41-60 61-80 | 81-100 | 100.00 5.00
25 |nvlee. deausiu 0-20 21 - 40 41 - 60 61-80 | 81-100 | 100.00 5.00
26 |nvlere.aFmw 0-20 21 - 40 41 - 60 61-80 | 81-100 | 70.00 4.00
27 |nvle. Tand1Tsq 0-20 21-40 41 - 60 61-80 | 81-100 | 100.00 5.00
28 |nvlae. il 0-20 21 - 40 41 - 60 61-80 | 81-100 | 100.00 5.00
29 |nvlere.nupang 0-20 21 - 40 41 - 60 61-80 | 81-100 | 75.00 5.00
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guthnane (Goal) dwin 2

8. ﬁﬂmmwmumiﬂizmawaﬁam"lwﬁwﬁ”lajﬁwm‘f(ZBLR017) 1128 fouas
i NUWU J2AU 1 JTAU2 | T¥AU3 JTAU4 | AU pan | azuuuild
30 [nvlo.waudn 0-20 21 - 40 41-60 61-80 | 81-100 0.00 5.00
31 |nvla.e.vawm 0-20 21 - 40 41-60 61-80 | 81-100 | 100.00 5.00
32 |nvle.mna 0-20 21-40 41-60 61-80 | 81-100 | 80.00 5.00
33 [nvlae.anih 0-20 21-40 41-60 61-80 | 81-100 | 100.00 5.00
34 [nwle.anen 0-20 21 - 40 41-60 61-80 | 81-100 0.00 5.00
35 |nvlo. Wiy 0-20 21-40 41 - 60 61-80 | 81-100 | 100.00 5.00
36 [nwle.Fouiaia 0-20 21-40 41-60 61-80 | 81-100 0.00 5.00
37 |nvlee.mviang 0-20 21 - 40 41-60 61-80 | 81-100 | 100.00 5.00

NUWUKHAN DAL, aIuUe U.A.-N.8Y. 59
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A (Goal) simiin 5
9. muaua lFTelunsduiuauduginaldiduluaunasiismua M1y amum
fi MUY sedul | szdu2 | sedus | sedud | szdus | waew | azuwudld
1 |lauw. 3.811 3.743 3.539 3.335 3.267 3.014 5.00
2 |nen. 26.624 26.150 24.726 23.302 22.828 19.012 5.00
3 | 3.083 3.028 2.863 2.698 2.643 2.723 3.85
4 (ndu. 44.080 43.294 40.937 38.580 37.794 41.872 2.60
5 [puw. 19.511 19.163 18.120 17.077 16.729 19.281 1.66
6 [n3d. 7.320 7.189 6.798 6.407 6.276 8.241 1.00
7 o, 4.790 4.704 4.448 4.192 4.106 2.872 5.00
8 [nua. 14.174 13.921 13.163 12.405 12.152 10.390 5.00
9 (M. 11.373 11.170 10.562 9.954 9.751 10.373 3.31
10 [nnA. 13.053 12.820 12.122 11.424 11.191 12.175 2.92
11 [duw. 3.451 3.390 3.205 3.020 2.959 2.477 5.00
12 [nugy. 19.254 18.911 17.881 16.851 16.508 12.612 5.00
13 [na. 8.745 8.589 8.121 7.653 7.497 6.260 5.00
14 [nin. 8.217 8.070 7.631 7.192 7.045 9.906 1.00
15 |57 v lua 187.485 184.142 174.116 164.090 160.747 161.208 4.86
16 ﬂV‘Iﬁ].ﬁW‘Lﬁ 75.922 74.568 70.508 66.448 65.094 65.697 4.55
17 |[nvlo.unsansss 154.809 152.048 143.770 135.492 132.731 129.122 5.00
18 ﬂV‘Iﬁ].Q‘ﬁﬂ‘mﬁ 81.738 80.281 75.910 71.539 70.082 82.981 1.00
19 |ava.Foum 98.390 96.635 91.374 86.113 84.358 90.152 3.23
20 |nvle.dai3 77279 | 75901 | 71769 | 67.637 | 66259 | 66857 457
21 ﬂV‘Iﬁ].LW"Biyjiiﬂ, 74.253 72.929 68.958 64.987 63.663 63.425 5.00
22 |nve.nuesln 73.573 72.261 68.327 64.393 63.081 68.044 3.07
23 [nwe. Tand11sq 63.160 62.033 58.656 55.279 54.152 46.070 5.00
24 |nvle.vaudn 57.710 56.681 53.595 50.509 49.480 55.622 2.34
25 [ne.and 41.143 40.409 38.209 36.009 35.275 29.545 5.00
26 |no.amen 52.186 51.256 48.465 45.674 44.744 45.466 4.22
27 |nvle. Warniiaw 30.599 30.053 28.417 26.781 26.235 24.059 5.00
28 |nWlo.Fauiana 30.686 30.139 28.498 26.857 26.310 28.093 3.25
29 5 Avlu3 1,098.932 | 1,079.337 | 1,020.572 | 961.807 942.212 956.341 4.28

NUWUKHAN DAL, aOIuUe U.A.-5.0. 59




oA d a 4
wamimmmmmummmm‘sﬂizmuwa Balanced Scorecard ttas KPI 514!‘] ﬁ 2559

guthnane (Goal) shin 1
10. 1595ams TouRuidndninamlng WY $oonz
i U sefu 1 | sedu2 | szdus | szeud | sedus | Zeear | mzuuuilld
1 [naanys 89 91 93 95 97 93.49 3.00
2 |l 89 91 93 95 97 100.00 5.00
3 [mvunsenssa 89 91 93 95 97 99.68|  5.00
4 |nepmazln 89 91 93 95 97 99.77 5.00
5 |nvla.e.guues 89 91 93 95 97 98.56 5.00
6 |nwa.e.nuetin 89 91 93 95 97 99.94 5.00
7 |nae.usInande 89 91 93 95 97 99.73 5.00
8 [nvla.0.ngneAs 89 91 93 95 97 98.86 5.00
9 [nvlv.gesH 89 91 93 95 97 99.99 5.00
10 |nvld.0. MU 89 91 93 95 97 99.99 5.00
11 |ndd.e.0mls 89 91 93 95 97 99.42 5.00
12 [nvlv.Foum 89 91 93 95 97 91.23 2.00
13 |nvlaouTusud 89 91 93 95 97 99.29 5.00
14 vl um 89 91 93 95 97 99.80 5.00
15 |nvld.o.dssnys 89 91 93 95 97 99.92 5.00
16 |nvla.o Sada 89 91 93 95 97 99.70 4.55
17 |vle.devies 89 91 93 95 97 98.66 5.00
18 |nvla.e.Bunsiys 89 91 93 95 97 99.93 5.00
19 |nwea.p.AeusEiy 89 91 93 95 97 100.00 5.00
20 [nvlero.wsnns 89 91 93 95 97 100.00 5.00
21 [nWoumysysal 89 91 93 95 97 99.31 5.00
22 [nvla.e.sunau 89 91 93 95 97 99.98 5.00
23 |nlo.nuesls 89 91 93 95 97 99.94 5.00
24 |nler.o. %e315 89 91 93 95 97 99.37 5.00
25 |nwe.o.Deenuiu 89 91 93 95 97 99.88 5.00
26 |nvla.e.ASmw 89 91 93 95 97 99.75 5.00
27 [nvle.Tnnd1Tsq 89 91 93 95 97 99.98 5.00
28 |nilat.o.chunil 89 91 93 95 97 99.99 5.00
29 [n¥la.e. U 89 91 93 95 97 99.86 5.00




o A d a 4
wamimmmmmmﬂmmm‘sﬂszmuwa Balanced Scorecard itag KPI ﬁuq ﬁ 2559

guthnane (Goal) dwin 1

10. 1595ams TouRuidndninamlng WY $oonz
i N9 sefu 1 | sedu2 | sedus | sedua | sedus | Fewar | Azuuwiild
30 [nvlo.waudn 89 91 93 95 97 98.44 5.00
31 |nvla.e.vawm 89 91 93 95 97 98.63 5.00
32 |nvle.mna 89 91 93 95 97 99.78 5.00
33 [nvlae.anih 89 91 93 95 97 99.68 5.00
34 [nwle.anen 89 91 93 95 97 99.97 5.00
35 |nvlo. Wiy 89 91 93 95 97 99.81 5.00
36 [nwle.Fouiaia 89 91 93 95 97 99.11 5.00
37 |nvlee.mviang 89 91 93 95 97 99.33 5.00
38 3 89 91 93 95 97 96.66 5.00
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o A d a 4
wamimmmmmmﬂmmm‘sﬂszmuwa Balanced Scorecard itag KPI ﬁuq ﬂ 2559

14

9 o o

e (Goal) Wmin 1
1. anwaunsalumsmae ldgsnvasy (@utimsaaaauneadieszuy Tl lddudld 1 co2.2) i szAl

vinavistentlaalaiifiy 250 3o | 1aje Yinandeutlaudu 250 inde ' '

— i — a a

ﬂWﬂ.ﬂ']!uuﬂ15 NITNAN ﬂWﬂ.ﬂ']!‘Ll‘L!ﬂ']i a1y
o d d
4 . BGIE s | e | neu
il ol S o _ |fwmau R i ) )
ala. | mal. [Sudiu| (spot |Useiiiu aln. | . |Autiu dszifiv | Uszdin
AU U NITAAA

VI TR [Tar1 TR| M5 | load) S 3941 TR |9A¥1 TR| 713 L S+L

1 |nvlv.awys 41 8 5 28 | 2222 | 100 | 12 2 0 10 |1667 | 5.00 3.00
2 [nvlv.unsansse 165 18 24 123 | 1277 | 100 | 22 2 0 20 | 9.09 | 5.00 3.00
3 |nvlv.gviesi 61 18 25 18 | 5000 | 5.00 7 1 0 6 | 1429 | 5.00 5.00
4 [avle.Foum 87 18 17 52 | 2571 1.00 7 2 0 5 | 2857 5.00 3.00
5 [nvla.defes 47 10 18 19 | 3448 | 2.00 4 1 0 3 |2500| 500 | 350
6 [nvlvanassysal 46 21 15 10 | 6774 | 5.00 5 1 0 4 2000 500 | 500
7 [pvle. el 70 18 18 34 | 3462 | 2.00 7 0 1 6 | 000 | 1.00 1.50
8 [nvle.Tand1Ts4 39 15 6 18 | 4545 | 5.00 4 1 0 3 2500 5.00 5.00
9 [nvle.vaudn 60 20 14 26 | 4348 | 4.00 2 1 0 1 |5000 ]| 500 | 450
10[nvle.and 23 2 8 13 | 1333 | 1.00 3 0 0 3 | 0.00 1.00 1.00
11 |pvle.a1aem 46 11 15 20 | 3548 | 3.00 2 1 0 1 |5000| 500 | 400
12 |nWe.Wmutiay 16 4 0 12 | 2500 [ 1.00 3 0 0 3 0.00 1.00 1.00
13 [n¥le Foana 30 7 9 14 | 3333 [ 2.00 3 2 0 1 |6667 | 5.00 3.50
593 prlu.3 731 174| 387 3052 | 200 | s1 14 1 66 | 1750 | 5.00 3.50
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daumamsama auneadeszuulihmelul el

vinavsienaslihu 250 1930 | 11l . vinandondaaniu 250 1ndte ' ' '
Avn.AuduUmMs 1391 " avln.audums o " "
A W i pl. | ude | el | e
|3 v | PEA | $1unu U
arla. | mal. [Sudiu] (spot |Useiiiu aln. | mwd. [@utiu|manan| dszdiv | dszibiv
qm AN TR|IAM1 TR| M3 | load) S i AN TR [3An1 TR| M3 f L S+L
1 [ana)5 LBR| 32 6 3 23 | 2069 | 1.00 12 2 0 10 | 1667 | 5.00 3
2 M TAW| 9 2 2 5 | 2857 | 1.00 0 0 0 0 | 000 | 100 1
3 lunsenssd | NSw| 71 8 7 56 | 1250 | 1.00 16 1 0 15 | 625 [ 2.00 1.5
4 [mazn TTC| 23 0 0 23 | 000 | 1.00 0 0 0 0 | 000 | 1.00 1
5 |guuag cus| 27 9 11 7 | 5625 | 5.00 2 1 0 1 | 5000 5.00 5
6 |[vuesa [ NBU| 15 0 3 12 | 000 [ 1.00 3 0 0 3 ] 000 | 1.00 1
7 |usswande | BPP | 13 1 3 9 10.00 | 1.00 0 0 0 0 | 000 | 100 1
8 |wyrizds PYH| 16 0 0 16 | 000 [ 1.00 1 0 0 1 0.00 | 1.00 1
9 |gWies1il UTT| 25 9 8 8 | 5294 | 5.00 3 1 0 2 | 3333 5.00 5
10|vueane | NoC| 21 6 7 8 | 42.86 | 4.00 3 0 0 3 | 000 | 1.00 2.5
11|thuls BNR| 15 3 10 2 | 60.00 | 5.00 1 0 0 1 0.00 | 1.00 3
12 |Foum CNT| 31 10 4 17 | 37.04 | 3.00 4 2 0 2 | 5000 5.00 4
13|uTusud | MNR| 15 0 0 15 | 000 [ 1.00 1 0 0 1 0.00 | 1.00 1
14| ¥um HAK| 14 1 6 7 1250 | 1.00 2 0 0 2 | 000 | 1.00 1
15|er5501)5 SKB| 14 3 4 7 | 3000 | 1.00 0 0 0 0 | 000 | 100 1
16| Jadan WAS| 13 4 3 6 | 40.00 | 3.00 0 0 0 0 | 000 | 100 2
17 |[Faviags SBR| 21 7 8 6 | 5385 | 5.00 3 1 0 2 | 3333 5.00 5
18|Bunss3 IBR [ 10 0 6 4 0.00 | 1.00 1 0 0 1 0.00 | 1.00 1
19|Mmeu19szdd KBC| 5 0 0 5 0.00 | 1.00 0 0 0 0 | 000 | 1.00 1
20|wsvnys | PBU| 11 3 4 4 | 4286 | 4.00 0 0 0 0 | 000 | 1.00 25
21|mwsysal | PCB| 35 16 13 6 | 7273 | 5.00 5 1 0 4 | 2000 5.00 5
22 [wunau CDA| 11 5 2 4 | 5556 | 5.00 0 0 0 0 | 000 | 1.00 3
23|vuedli [ Nop| 17 5 7 5 | 50.00 | 5.00 0 0 0 0 | 000 | 100 3
24| w8315 | WCB| 20 6 6 8 | 4286 | 4.00 2 0 1 1 [ 000 | 100 2.5
25|Teenwiu | Bsp| 17 5 5 7 | 4167 | 4.00 3 0 0 3 1 000 | 1.00 25
26 |#fFnn STH| 16 2 0 14 | 1250 | 1.00 2 0 0 2 | 000 | 1.00 1
27|Tand11se | KSG| 15 5 2 8 | 3846 | 3.00 2 0 0 2 | 000 | 1.00 2
28 |l BAM| 9 4 1 4 | 5000 | 5.00 1 1 0 0 |100.00| 5.00 5
29(vueine  |[NMU| 15 6 3 6 | 50.00 | 5.00 1 0 0 1 0.00 | 1.00 3
30 |viandn Los | 41 14 9 18 | 43.75 | 4.00 1 0 0 1 0.00 | 1.00 25
31 [vaum LOK| 19 6 5 8 | 42.86 | 4.00 1 1 0 0 |100.00[ 5.00 45




daumamsama auneadeszuulihmelul el

vinavideulasdlaiipu 250 inde

Yinandeulaudu 250 inde

BIN . . ' '
— i — dw | m m
Al Autiums MIam , Al Autiums ' , ,
4 . (nUA pal. | uda | e | e
1 [m5 1yl [PEA | $1u . . |9uau oo - -
arla. | wal. [@uiiu| (Spot |Usziiu an. | mwl [Audu|msaan| dszidiu | dszeiv
nu AU
AN TR|[IAWI TR| MT | load) S M TR|IAMITR| M3 | A L S+L
32[mned TKE | 18 2 7 9 | 1818 | 100 | 3 0 0 3 | 000 | 1.00 1
33|mnih TKF| 5 0 1 4 | 000 | 100 | © 0 0 0 | 000 | 100 1
34[aae) LAY | 46 11 15 20 | 3548 | 3.00 | 2 1 0 1| 5000 | 5.00 4
35 [fantian | PTK [ 16 4 0 12 | 2500 | 100 | 3 0 0 3 [ 000 | 1.00 1
36[¥snana [ CBD| 20 2 9 9 | 1818 | 1.00 | 2 2 0 0 |100.00| 5.00 3
37[nmae [ TLU| 10 5 0 5 | 50.00 | 5.00 1 0 0 1| 000 | 100 3
39U 731 170 174 | 373 | 3131 | 200 [ 81 14 1 66 | 1750 | 500 [ 35
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wamIAuiuuMnaEinsUszilivea Balanced Scorecard oz KPI 514&] i 2559
vy ¢ o
auihmane (Goal) wmin 0.5
12. Uszansamlumsaruquaunuuasiuindunulildszaui lsimumnzavdmsy WY $ouny

uldusmsgsnaasuaunedd sz Tl Iddudle v coz.2

i U 52U 1 AU 2 520U 3 S2AU 4 52U 5 Hau azuild

1 [nla.anas 15 20 25 30 35 33.73 475

2 |ae.uasanssa 15 20 25 30 35 33.73 475

3 |vle.giiesil 15 20 25 30 35 33.73 475

4 |avla.Feum 15 20 25 30 35 33.73 4.75

5 |nvlv.deves 15 20 25 30 35 33.73 475

6 [nlv.imwsysal 15 20 25 30 35 33.73 475

7 |[nvle.viuedld 15 20 25 30 35 33.73 4.75

8 |nvle.Tand11sq 15 20 25 30 35 33.73 4.75

9 |nveo.viaudn 15 20 25 30 35 33.73 4.75

10 |nvle.mnd 15 20 25 30 35 33.73 475

11 |nvle.anaem 15 20 25 30 35 33.73 475

12 |nvlesianntiay 15 20 25 30 35 33.73 475

13 |nvle.Sounana 15 20 25 30 35 33.73 475

14 |avlus 15 20 25 30 35 33.73 475
NUWUNAN N, A01UL W.A.-5.A. 59
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ﬁ}WUﬂiZU’Juﬂﬁmﬂﬁlu (Internal Process)

o d 4
pamsauiuNuMunainslsziliuna Balanced Scorecard #az KPI 944 1 2559

4
1. uSsdamsoasmyuiounaaned 1 14 2.05

Y
WIKUN 2

i HUIBIU JEAU 1 | J¥AU2 | ¥AU3 | sEAU4 | J¥AUS WA Azt g
1 ﬂ‘y\lﬁ].awug 1.85 1.90 1.95 2.00 2.05 2.08 5.00
2 ﬂ“l/\li].uﬂifdiliif’i( 1.85 1.90 1.95 2.00 2.05 2.68 5.00
3 |avlv.giivsil 1.85 1.90 1.95 2.00 2.05 3.06 5.00
4 |nnv.geun 1.85 1.90 1.95 2.00 2.05 3.06 5.00
5 [nla.duriay3 1.85 1.90 1.95 2.00 2.05 2.08 5.00
6 [nulviwysysal 1.85 1.90 1.95 2.00 2.05 2.54 5.00
7 |nveo.vuedls 1.85 1.90 1.95 2.00 2.05 2.54 5.00
8 |nle.Iand15q 1.85 1.90 1.95 2.00 2.05 2.08 5.00
9 |nwe.viaudn 1.85 1.90 1.95 2.00 2.05 2.54 5.00
10 [pwle.a1nd 1.85 1.90 1.95 2.00 2.05 3.06 5.00
11 |nwe.a1ae 1.85 1.90 1.95 2.00 2.05 2.68 5.00
12 [pvle.Warniau 1.85 1.90 1.95 2.00 2.05 2.08 5.00
13 |nwle.Fouiaia 1.85 1.90 1.95 2.00 2.05 2.08 5.00
394 1.3 1.85 1.90 1.95 2.00 2.05 2.48 5.00
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o A d a 4
wamimmmmmmﬂmmm‘sﬂszmuwa Balanced Scorecard itag KPI ﬁuq ﬁ 2559

ﬁmﬂizmumimﬂiu (Internal Process) 1::}11fiﬁﬂ 1

2.1 anudiaveamsdanuneadeauunu swd1¥ W () N Fovaz
i MBI sAu1 | szdu2 | sedu3 | szdu4 | sedus | awda | Jald | fesaz | azuild
1 |awv.awys <100 - - - 100 1 1 100 5.00
2 |nvlee.vins <100 - - - 100 - - ; ]
3 [nlvuasadssa <100 - - - 100 1 1 100 5.00
4 |nvd.omazin <100 - - - 100 - - - ]
5 [l quuers <100 - - - 100 - - ; ;
6 |nia.0.vueu <100 - - - 100 - - ; ]
7 |nao.usswands | <100 - - - 100 - - ; ]
8 |nua.e.wgnzds <100 - - - 100 - - - ]
9 [nvv.giiesH <100 - - - 100 - - ] ]
10 |nvld.e.MueInd <100 - - - 100 - - ; ]
11 [pvlae.dwm'ls <100 - - - 100 - - ] ]
12 [nwa.Foum <100 - - - 100 - - - ]
13 |avlaoaTusud <100 - - - 100 - - ] ]
14 [nwla.o.ium <100 - - - 100 - - - ]
15 |nla.o.as9n1)3 <100 - - - 100 - - ; ;
16 |nwa.e daden <100 - - 100 - - ] ]
17 [nla.dofis <100 - - - 100 - - ; ;
18 |nvd.0.8unsys <100 - - - 100 - - ; ]
19 [nwa.e.meuneszau| <100 - - - 100 - - - ]
20 [l wsvings <100 - - - 100 - - ; ;
21 [nvlvansysel <100 - - - 100 - - ; ;
22 [nvlda.o.sunau <100 - - - 100 - - ; ]
23 |[nlo.vuesln <100 - - - 100 - - ; ]
24 |l Aesys <100 - - - 100 - - ; ;
25 |nlere. deduiu <100 - - - 100 - - ] ]
26 |nvld.o.f5mw <100 - - - 100 - - - ]
27 |[nvle. Tand1Tsq <100 - - - 100 - - - ]
28 |nula.e.thun] <100 - - - 100 - - ] ]
29 [nvler.e.nupeig <100 - - - 100 - - - ]




o A d a 4
wamimmmmmmﬂmmm‘sﬂszmuwa Balanced Scorecard itag KPI ﬁuq ﬂ 2559

ﬁmﬂizmumimﬂiu (Internal Process) 1::}1Wﬂ’ﬂ 1

2.1 anudiaveamsdanuneadeauunu swd1¥ W () N Fovaz
i W28 seRu 1 | szAu2 | edu3 | szAud | sedus | owdn | Jald | Jesar | azuuuitld
30 |nwlo.viaudn <100 - - - 100 - - - ]
31 |nla.e.vawm <100 - - - 100 1 1 100 5.00
32 |no.ana <100 - - - 100 - - - ]
33 |nwld.e.mnih <100 - - - 100 - - ] ]
34 [nwle.amen <100 - - - 100 - - ; ]
35 [nwlesiauniian <100 - - - 100 - - ; ]
36 [nwe S <100 - - - 100 - - ; ]
37 |nvlae.mmang <100 - - - 100 - - - ]
38 520 3 <100 - - - 100 3 3 100.00 5.00
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o A d a 4
wamimmmmmmﬂmmm‘sﬂszmuwa Balanced Scorecard itag KPI ﬁuq ﬁ 2559

ﬁmﬂizmumimﬂiu (Internal Process) 1::}11fiﬁﬂ 1

2.2 AnwduFrvesmsdanuaoadaauumy awaanu (1) Wi fouay
i MBI sdu 1 | 52 | sedu3 | sedua | sedus | o | 9018 | Zeear | azuuuilld
1 [pvlv.anys <100 - - - 100 - - ; ;
2 |nvlee.vins <100 - - - 100 - - ; ]
3 |Ave.uATanssa <100 - - - 100 - ; ] ]
4 |nvd.omazin <100 - - - 100 - - ; ]
5 [l quuers <100 - - - 100 - - ; ;
6 |nia.0.vueu <100 - - - 100 2 2 100 5.00
7 |nao.usswands | <100 - - - 100 - - ; ]
8 |nua.e.wgnzds <100 - - - 100 - - - ]
9 [nvv.giiesH <100 - - - 100 - - ] ]
10 |nvld.e.MueInd <100 - - - 100 - - ; ]
11 [pvlae.dwm'ls <100 - - - 100 - - ] ]
12 [nwa.Foum <100 - - - 100 - - - ]
13 |avlaoaTusud <100 - - - 100 - - ] ]
14 [nwla.o.ium <100 - - - 100 - - - ]
15 |nla.o.as9n1)3 <100 - - - 100 - - ; ]
16 |nwa.e daden <100 - - 100 - - ] ]
17 [nla.dofis <100 - - - 100 - - ; ]
18 |nvd.0.8unsys <100 - - - 100 - - ; ]
19 [nwa.e.meuneszau| <100 - - - 100 - - - ]
20 [l wsvings <100 - - - 100 - - ; ]
21 [nvlvansysel <100 - - - 100 - - ; ;
22 [nvlda.o.sunau <100 - - - 100 - - ; ]
23 |[nlo.vuesln <100 - - - 100 - - ; ]
24 |l Aesys <100 - - - 100 - - ; ]
25 |nlere. deduiu <100 - - - 100 - - ] ]
26 |nvld.o.f5mw <100 - - - 100 - - ; ]
27 |[nvle. Tand1Tsq <100 - - - 100 - - - ]
28 |nula.e.thun] <100 - - - 100 - - ] ]
29 [nvler.e.nupeig <100 - - - 100 - - - ]




o A d a 4
wamimmmmmmﬂmmm‘sﬂszmuwa Balanced Scorecard itag KPI ﬁuq ﬂ 2559

ﬁmﬂizmumimﬂiu (Internal Process) 1::}1Wﬂ’ﬂ 1

2.2 AnwduFrvesmsdanuaoadaauumy awaanu (1) N fouay
i RTETERY sedu 1 | sedn2 | seaus | sedua | szdus | owda | 9098 | Yosar | azuuniild
30 |nvle.waudn <100 - - - 100 - - - ]
31 |nvlae.vaum <100 - - - 100 - - - ]
32 |no.ana <100 - - - 100 - - - ]
33 |nwld.e.mnih <100 - - - 100 - - ] ]
34 [nwle.amen <100 - - - 100 4 4 100 5.00
35 [nvlo.Wartiaw <100 - - - 100 - - ; ]
36 |nvlo.Feunaia <100 - - - 100 - - ; ]
37 |nua.e.mman <100 - - - 100 1 1 100 5.00
38 320 i3 <100 - - - 100 7 7 100.00 5.00
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wamﬁﬁm’immmmnmcﬁmiﬂsmﬁuwa Balanced Scorecard ttay KPI 5140] ﬂ 2559

Y

aunszuumsneluy (Internal Process) Wmiun - 0.95
3.1.1 matladgyBausziinneadiududuniwddu swild il () Aeud 2557 vy Sovay
' yanm
y ' 3 3 3 3 3 yaa | goaunun R ) S
N HUIYIU T¥AU 1 AU 2 | ¥AU 3 AU 4 | ¥AU S ; nA 308U
aunda| 1u.a.59 , g
EEAURARIY
1 [nlaanays <75 - - - 92 - - - 100 | 5.00
2 |vlaeinds <75 - - - 92 - - - 100 | 5.00
3 [ava.unsenssd <75 - - - 92 - - - 100 | 5.00
4 |nlaemazIn <75 - - - 92 - - - 100 5.00
5 |pvlao.uuaa <75 - - - 92 - - - 100 5.00
6 |na.o.viuee <75 - - - 92 - - - 100 5.00
7 |nWae.usswands | <75 - - - 92 - - - 100 5.00
8  [nvla.0.ngnehd <75 - - - 92 - - - 100 | 5.00
9 |nwe.gies1H <75 - - - 92 - - - 100 | 5.00
10 |[nla.0.vuean <75 - - - 92 - - - 100 5.00
11 |avee.thuls <75 - - - 92 - - - 100 | 5.00
12 [nva.doum <75 - - - 92 - - - 100 5.00
13 [aWleeulusud <75 - - - 92 - - - 100 | 5.00
14 [nla.e.vium <75 - - - 92 - - - 100 5.00
15 [nuleo.assnys <75 - - - 92 - - - 100 | 5.00
16 |nvlero.Sadad <75 - - 92 - - - 100 | 5.00
17 |nvlv.darias <75 - - - 92 - - - 100 | 5.00
18 |nvlero.ounsas <75 - - - 92 - - - 100 | 5.00
19 [nae.meunNszau| <75 - - - 92 - - - 100 5.00
20 |nvlao.wanangs <75 - - - 92 - - - 100 5.00
21 [nvlviwssysal <75 - - - 92 - - - 100 | 5.00
22 |[nwae.sunau <75 - - - 92 - - - 100 5.00
23 |nvle.vuosln <75 - - - 92 - - - 100 | 5.00
24 |nvld.o. %515 <75 - - - 92 - - - 100 | 5.00
25 |nvla.o. deanusiu <75 - - - 92 - - - 100 5.00
26 |nvld.e.aTmn <75 - - - 92 - - - 100 5.00
27 |nvle. Tand11sg <75 - - - 92 - - - 100 5.00
28 |nvlae.dhmdl <75 - - - 92 - - - 100 | 5.00
29 |nld.0.Mupig <75 - - - 92 - - - 100 5.00




wamﬁﬁm’immmmnmcﬁmiﬂsmﬁuwa Balanced Scorecard ttay KPI 5140] ﬂ 2559

Y

aunszuumsneluy (Internal Process) Wmiun - 0.95
3.1.1 matladgyBausziinneadiududuniwddu swild il () Aeud 2557 vy Sovay
' yanm
4 , 3 3 . 3 3 yas | gaagnun R ) N
N UTUINTU JeAU 1 FEAU2 | AU 3 | 52AU4 | 52U S 4 N PFRE M v
aunda| 1u.a.59 , Ay
554171491
30 |[pvlo.vwawdn <75 - - - 92 - - - 100 5.00
31 |[pvla.e.vaum <75 - - - 92 - - - 100 5.00
32 |nwe.ana <75 - - - 92 - - - 100 5.00
33 [nva.e.a1nih <75 - - - 92 - - - 100 5.00
34 [pvlo.arnen <75 - - - 92 - - - 100 5.00
35 |[nvlo.Waruntiau <75 - - - 92 - - - 100 5.00
36 |nvle.Fourana <75 - - - 92 - - - 100 5.00
37 |avla.e.nvane <75 - - - 92 - - - 100 5.00
38 590 Aru3 <75 - - - 92 - - - 100 5.00
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wamséi1sﬁmmmmnmﬁmiﬂsmﬁuwa Balanced Scorecard itay KPI if)luc] ﬂ 2559

Munszurumanmeluy (Internal Process) Winin - 0.75
3.1.2 mstlafFauszniedeadrududunswddu w14l (c) 1 2557 Wi Sovay
. . goaomn 1 | yamiine
#l MUY 52 1| sedu 2 | 5edu 3 | sedu 4 | szdu 5 | yasaunda ) $ouay | MEHHY
) 1.0. 59 senind 12
1 ﬂv\lﬁ],a‘wu§ 55.00 64.17 73.33 82.50 91.67 1,674,602.04 1,442,429.69 | 232,172.35 100 5.00
2 |nvlaevings 5500 | 64.17 | 73.33 | 8250 | 91.67 - - - 100 5.00
3 |avlvunsanssd 5500 | 64.17 | 73.33 | 82.50 | 91.67 139,745.92 139,745.92 - 100 5.00
4 |ovldemazln 55.00 | 64.17 | 7333 | 82.50 | 91.67 - - - 100 5.00
5 [nvlae.auuas 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100 5.00
6 |nild.0.viu091n 5500 | 64.17 | 73.33 | 8250 | 91.67 - - - 100 5.00
7 |nWd.o.usswande | 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100 5.00
8 |nia.o.ngrzds 55.00 | 64.17 | 7333 | 8250 | 91.67 - - - 100 | 5.00
9 |nwe.gies1il 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100 5.00
10 [pvere.nusen1s 5500 | 64.17 | 73.33 | 8250 | 91.67 120.75 120.75 - 100 5.00
11 |avlae.dhuls 5500 | 64.17 | 73.33 | 8250 | 91.67 - - - 100 5.00
12 [pva.geum 5500 | 64.17 | 73.33 | 8250 | 91.67 5,246.66 2,093.00 3,153.66 | 100 5.00
13 |[vleouTusud 5500 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100 5.00
14 [nve.e.ium 5500 | 64.17 | 73.33 | 8250 | 91.67 - - - 100 5.00
15 |nwe.o.a53n1y5 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100 5.00
16 |nvlereSadan 55.00 | 64.17 82.50 | 91.67 19,948.95 19,948.95 - 100 5.00
17 |nvla.daias3 5500 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100 5.00
18 [nWla.e.8unsys 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100 5.00
19 [nWee.meusziu| 5500 | 64.17 | 7333 | 82.50 | 91.67 - - - 100 5.00
20 |nvlero.winws 5500 | 64.17 | 73.33 | 8250 | 91.67 - - - 100 5.00
21 [nwlvawssysel 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100 5.00
22 [nvlee.sunau 5500 | 64.17 | 73.33 | 8250 | 91.67 4,864.59 4,864.59 - 100 5.00
23 |nvle.nueeln 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100 5.00
24 |nla0. MFe51)5 5500 | 64.17 | 73.33 | 8250 | 91.67 410,140.75 414,440.04[- 429929 | 100 5.00
25 |nvlgo.Deawiu | 55.00 | 64.17 | 7333 | 8250 | 91.67 37,649.99 42,71325[- 506326 | 100 5.00
26 |nvlere.aFmn 5500 | 64.17 | 73.33 | 8250 | 91.67 - - - 100 5.00
27 |nwe.Tand 159 5500 | 64.17 | 73.33 | 8250 | 91.67 - - - 100 5.00
28 |nilae.thund 5500 | 64.17 | 73.33 | 8250 | 91.67 - - - 100 5.00
29 |nvld.o.vuoain 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100 5.00
30 |nvle.naudn 5500 | 64.17 | 73.33 | 8250 | 91.67 | 9,009.961.21| 8.898781.51| 111,179.70 | 100 5.00
31 |nvld.o.viamm 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100 5.00
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Munszurumanmeluy (Internal Process) Winin - 0.75
3.1.2 mstlafFauszniedeadrududunswddu w14l (c) 1 2557 Wi Sovay
. . goaunu1 1 | yamifiie
i TETRRY e 1| 3R 2 | 59AU 3 | 52a0 4 | 5du 5 | yarnuiida o fouay | MMM
W.A. 59 sznind A12
32 |nvle.and 55.00 64.17 73.33 82.50 91.67 359,046.23 345,116.28 13,929.95 100 5.00
33 |nvlero.mnih 55.00 | 64.17 | 7333 | 82.50 | 91.67 - - - 100 | 5.00
34 |avle.armen 55.00 64.17 73.33 82.50 91.67 2,166,563.02 2,181,991.59|- 15,428.57 100 5.00
35 [nWo.aniiny 55.00 | 64.17 | 73.33 | 8250 | 91.67 - - - 100 | 5.00
36 |nvlo.Fouiaia 55.00 64.17 73.33 82.50 91.67 43,174.36 - 43,174.36 100 5.00
37 |nvlee.muana 55.00 | 64.17 | 7333 | 82.50 | 91.67 - - - 100 | 5.00
38 3 N3 55.00 64.17 73.33 82.50 91.67 13,871,064 13,492,246 378,819 100.00 5.00

NUWNUKEN DU, FDIUL W.A.-5.0. 59
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Sunszuruminmelu (Internal Process) SYRLYEIT) 0.57
3.1.3 midatfyFauszninsteadiududunsnédu w1l (c) 12558 wihe  Jowaz
i MUY 59U 1| sedu2 | szdu3 | sedu 4| szdus | yamawdida | oeaomn 1w so A Souaz | "oV
’ sgnad g
1 ﬂ‘yxlﬁ],awj_fj 45.83 | 50.42 | 55.00 | 59.58 | 64.17 14,021,500 12,687,784.63 1,423,247 .81 88.00[ 5.00
2 |nvlee.sind 4583 | 5042 | 55.00 | 59.58 | 64.17 978,504 1,885,521.72 25,506.52 |  46.49| 1.00
3 ﬂ‘N’ﬂ.uﬂ‘iﬁ’Jiiﬁ 45.83 50.42 55.00 59.58 64.17 21,379,809 19,393,062.66 7,889,998.35 100.00| 5.00
4 |nvlaemazln 4583 | 5042 | 55.00 | 59.58 | 64.17 3,066,777 2,600,246.31 518,997.58 | 100.00| 5.00
5 ﬂ‘Nﬁ.@flgmLﬁQ 45.83 50.42 55.00 59.58 64.17 806,194 823,411.15 236,186.53 100.00| 5.00
6 |nvlere.vuostin 4583 | 5042 | 55.00 | 59.58 | 64.17 1,113,446 4,525,736.19 1,026,12820 |  19.99| 1.00
7 |avlae.ussnande 45.83 50.42 55.00 59.58 64.17 817,546 761,949.45 55,596.36 100.00| 5.00
8 |nwd.o.ngrzA3 4583 | 5042 | 55.00 | 59.58 | 64.17 191,229 220,491.32 |- 29,262.54 | 100.00| 5.00
9 ﬂW%.Qﬁﬂ‘ﬁ'lﬁ 45.83 50.42 55.00 59.58 64.17 4,191,610 3,324,315.25 867,295.00 100.00| 5.00
10 [na.e.nuean 4583 | 5042 | 55.00 | 59.58 | 64.17 4,928 588 3,930,520.60 998,067.25 | 100.00| 5.00
11 ﬂ‘Nﬁ.E).ﬂH‘L!MlSI 45.83 50.42 55.00 59.58 64.17 2,953,273 2,361,342.55 591,930.14 100.00| 5.00
12 [nvlv.Foum 45.83 50.42 55.00 59.58 64.17 2,654,513 2,531,661.76 122,850.92 100.00f 5.00
13 ﬂWﬁ.@.MIuiMET 45.83 50.42 55.00 59.58 64.17 1,786,188 1,565,209.43 220,978.82 100.00| 5.00
14 [nwa.e.fum 4583 | 5042 | 55.00 | 59.58 | 64.17 891,003 800,868.77 90,134.67 | 100.00| 5.00
15 ﬂWﬁ.@.ﬁi’iﬂ‘U‘%‘ 45.83 50.42 55.00 59.58 64.17 1,412,794 1,405,360.07 7,433.50 100.00| 5.00
16 |nvla.edaded 4583 | 5042 | 55.00 | 59.58 | 64.17 3,727,042 2,858,492.82 868,549.37 | 100.00| 5.00
17 ﬂ‘Ni].’?NﬁJ ﬁ 45.83 50.42 55.00 59.58 64.17 2,851,340 2,612,497.51 594,436.86 88.13| 5.00
18 [nlae.dunsys 4583 | 5042 | 55.00 | 59.58 | 64.17 1,667,974 1,511,681.70 156,292.34 | 100.00| 5.00
19 [nla.e.aeuresedu| 45.83 50.42 55.00 59.58 64.17 1,341,104 1,298,504.67 42,598.91 100.00| 5.00
20 [nulerensvinys 4583 | 5042 | 55.00 | 59.58 | 64.17 1,086,768 768,551.96 318,215.58 | 100.00| 5.00
21 ﬂWi].!,WG]ﬁ‘IQJ‘mI 45.83 50.42 55.00 59.58 64.17 10,109,281 8,283,958.72 2,148,336.65 100.00| 5.00
22 [nvler e suuau 4583 | 5042 | 55.00 | 59.58 | 64.17 3,149,242 3,030,522.04 118,719.95 | 100.00| 5.00
23 |nvle.vueoals 45.83 50.42 55.00 59.58 64.17 2,428,516 2,318,473.98 110,041.88 100.00| 5.00
24 |nvlero.3wes5 4583 | 5042 | 55.00 | 59.58 | 64.17 1,017,695 4,244.825.58 506,904.16 |  90.56| 5.00
25 [nvla.e. ey 45.83 50.42 55.00 59.58 64.17 924,765 1,076,445.42 101,172.86 100.00| 5.00
26 |pvld.e.a5mw 45.83 50.42 55.00 59.58 64.17 453,441 838,760.84 337,045.40 51.57 1.31
27 |avle. Tand1 154 45.83 50.42 55.00 59.58 64.17 6,741,624 6,375,383.09 366,241.26 100.00| 5.00
28 |nvlae.thund 4583 | 5042 | 55.00 | 59.58 | 64.17 8,809,665 7,926,438.41 883,226.46 | 100.00| 5.00
29 |nWld.0.Mueau9 45.83 50.42 55.00 59.58 64.17 1,091,038 881,774.17 257,970.31 100.00| 5.00
30 |[nWo.nandn 4583 | 5042 | 55.00 | 59.58 | 64.17 12,339,626 9,771,617.84|  22,598,25137 | 36.78| 1.00
31 |nvld.e.naum 45.83 50.42 55.00 59.58 64.17 5,208,821 4,440,216.60 768,604.72 100.00| 5.00
32 |nWo.and 4583 | 5042 | 55.00 | 59.58 | 64.17 908,927 718,044.78 190,882.66 | 100.00| 5.00
33 ﬂ‘Nﬁ.@.(mﬂﬁW 45.83 50.42 55.00 59.58 64.17 255,271 243,996.41 11,274.12 100.00| 5.00
34 |[nvo.maenn 4583 | 5042 | 55.00 | 59.58 | 64.17 3,093,541 5,192,609.33 1,631,274.17 | 72.61| 5.00
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Sunszuruminmelu (Internal Process) SYRLYEIT) 0.57
3.1.3 midatfyFauszninsteadiududunsnédu w1l (c) 12558 Wi Jewas
. . yamnna .
4 \ . . . . . L4 Y v AZLUUY
fl MUY JEAU 1| 52AU2 | 528D 3 | szdu 4| szaus|  yasnawdida | seasnin 1u.a. 59 ' fovaz
PP RANSI| g
35 |avle.Warniiaw 4583 | 5042 | 55.00 | 59.58 | 64.17 13,738,563 7,943 ,475.01 6,488,700.52 | 100.00| 5.00
36 |nve.Feu1a1a 45.83 50.42 55.00 59.58 64.17 1,044,114 697,381.53 346,732.95 100.06| 5.00
37 |avlae.mmans 4583 | 5042 | 55.00 | 59.58 | 64.17 3,143,345 2,472,977.39 670,367.92 | 100.00| 5.00
38 590 A3 45.83 50.42 55.00 59.58 64.17 146,324,676.22 134,324,111.66 53,560,929.53 82.89| 5.00

NUBNUHEN VY. TDIUE W.A-F.0. 59
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Munszurumanelu (Internal Process) WImMun - 0.23
3.1.4 mydlafaFausgnisneaiadudunswddu wfl¥ W (o) 9 2559 v Jouaz
fi MUY sedu 1 | swdu2 | sedus | sedua | sedus | yamaiida P HanTne fouay | MMM
; 1 3.9 59 seiadl g
1 |[nvlv.awys 1833 | 2292 | 2750 | 32.08 | 36.67 3,398,819.58 - 14,179,283.37 | 2551 | 2.10
2 |avlaeinda 1833 | 2292 | 2750 | 32.08 | 36.67 129,560.58 - 3,675,953.40 | 41.57| 5.00
3 | uasensss 1833 | 2292 | 2750 | 32.08 | 36.67 4,996,744.57 - 14,395,827.08 | 47.84 | 5.00
4 |vlg.o.mnzln 1833 | 2292 | 2750 | 32.08 | 36.67 863,048.16 - 2,647,742.89 | 56.68 | 5.00
5 |[nvlae.qguuers 1833 | 2292 | 2750 | 32.08 | 36.67 89,162.58 - 3,718,087.36 | 4.27| 1.00
6 |nle.o.muoein 1833 | 2292 | 2750 | 32.08 | 36.67 145,895.23 - 1,351,378.37 | 31.49 | 3.30
7 |nvleeusiwande | 1833 | 2292 | 2750 | 32.08 | 36.67 125,543.63 - 1,280,210.32 | 4331 | 5.00
8 |nwer.o.ngneAs 1833 | 2292 | 2750 | 32.08 | 36.67 579,206.86 - 1,343,809.70 | 44.52 | 5.00
9 [n¥la.giiesi 1833 | 2292 | 2750 | 32.08 | 36.67 1,747,600.38 - 5,874,060.18 | 85.14 | 5.00
10 [nild.0.viue9n19 1833 | 2292 | 2750 | 32.08 | 36.67 1,227,568.55 - 1,966,668.86 | 43.25| 5.00
11 |veethuls 1833 | 2292 | 27.50 | 32.08 | 36.67 1,118,733.68 - 1,573,845.99 | 5234 | 5.00
12 [nwe.Foum 1833 | 2292 | 2750 | 32.08 | 36.67 616,793.00 - 3,649,547.35 | 29.84 | 2.97
13 |avlae.ulusug 1833 | 2292 | 2750 | 32.08 | 36.67 985,573.22 - 4,118,459.62 | 3343 | 3.69
14 |[nwla.o.dum 1833 | 2292 | 2750 | 32.08 | 36.67 573,317.46 - 1,151,956.79 | 49.48 | 5.00
15 |nvld.o.ds3n15 1833 | 2292 | 2750 | 32.08 | 36.67 112,743.18 - 1,741,089.10 | 71.91 | 5.00
16 |[nee.Sadad 1833 | 2292 | 2750 | 32.08 | 36.67 599,096.65 - 2,561,992.42 | 50.15| 5.00
17 |nvla.daiags 1833 | 2292 | 2750 | 32.08 | 36.67 1,621,889.33 - 3,401,314.76 | 69.68 | 5.00
18 |nvlee.ounsis 1833 | 2292 | 2750 | 32.08 | 36.67 166,206.73 - 754,543.70 | 19.14 | 1.00
19 [nWao.meuieseiu| 1833 | 2292 | 27.50 | 32.08 | 36.67 211,746.50 - 2,101,502.19 | 44.98 | 5.00
20 |Vl wsvings 1833 | 2292 | 2750 | 32.08 | 36.67 90,760.97 - 1,115,502.35 | 91.21 | 5.00
21 |avlvamasysel 1833 | 2292 | 2750 | 32.08 | 36.67 3,615,876.13 - 15,645245.77 | 6537 | 5.00
22 [nva.o.sunau 1833 | 2292 | 2750 | 32.08 | 36.67 1,039,577.82 - 1,255,284.28 | 5833 | 5.00
23 |nvle.vueald 1833 | 2292 | 27.50 | 32.08 | 36.67 535,179.62 - 2,064,024.55 | 4097 | 5.00
24 |nvla.o Aiwos1s 1833 | 2292 | 2750 | 32.08 | 36.67 127,861.94 - 3,494,178.16 | 12.42| 1.00
25 |nvlae.deausinv 1833 | 2292 | 2750 | 32.08 | 36.67 69,181.85 - 1,309,044.24 | 17.42| 1.00
26 |nvld.o. AT 1833 | 2292 | 2750 | 32.08 | 36.67 25,801.92 - 13,776,733.27 | 055 | 1.00
27 |nwle. Tand11sg 1833 | 2292 | 2750 | 32.08 | 36.67 3,781,129.81 - 7,506,674.22 | 53.63| 5.00
28 |nvlae.thuni] 1833 | 2292 | 2750 | 32.08 | 36.67 1,236,506.26 - 1,556,811.23 | 56.49 | 5.00
29 [nWa.e.vuewin 1833 | 2292 | 2750 | 32.08 | 36.67 601,694.87 - 2,760,483.66 | 34.62 | 3.92
30 |[nWe.viaudn 1833 | 2292 | 2750 | 32.08 | 36.67 1,661,568.11 - 10,776,197.70 | 5836 | 5.00
31 |[nWa.e.vamm 1833 | 2292 | 27.50 | 32.08 | 36.67 600,864.88 - 1,256,172.60 | 24.65| 1.93
32 |nWle.and 1833 | 2292 | 2750 | 32.08 | 36.67 952,193.62 - 2,822,642.93 | 59.80 | 5.00
33 |nla.e.mnth 1833 | 2292 | 2750 | 32.08 | 36.67 300,682.14 - 438,027.39 | 94.50 | 5.00




Munszurumanmelu (Internal Process)
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Wmdn 023
3.1.4 mydlafaFausgnisneaiadudunswddu wfl¥ W (o) 9 2559 v Jouaz
P . . 3 . 3 3 L goAEnIN | yasne | ASLUL
i WU 5V 1 | 52AD2 | s2au3 | seu 4 | szdus | yasmawdida . fovay | "
131.0.59 EEATe ARSI A8
nld
34 |nvle.a1ne1n 18.33 22.92 27.50 32.08 36.67 1,367,631.26 - 4,121,341.48 | 40.03 5.00
35 |nule.imiiny 1833 | 2292 | 27.50 | 3208 | 36.67 1,501,727.80 - 4355934.13 | 49.68 | 5.00
36 |nile.Fou1aa 18.33 22.92 27.50 32.08 36.67 1,386,102.77 - 2,834,066.20 | 53.16 5.00
37 |nvld.e.mans 1833 | 2292 | 27.50 | 3208 | 36.67 1,529,377.39 - 5,986,391.25 | 33.55 | 3.71
38 50 nvlu.3 1833 | 2292 | 27.50 | 3208 | 36.67 39,732,969.03 - | 154,562,028.86 | 42.88 | 5.00

NUIUNAN NUTY.
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aunszuumsneluy (Internal Process) 1MUY 0.39
3.2.1 msfatigFausznivdeatradudunsniau swaamu (1) Aeudl 2557 vie  Jovay
. . goRon 1 | yamiiia AZIUY
7 WU 52AU 1| 52hu 2 | 3280 3 | sedv 4 | szdu s | yasnunia N Youaz .
: 1.A. 59 5EHIed a'lg
1 [nwe.anys <75 - - - 92 - - - | 100.00 | 5.00
2 |nvlaevinds <75 | - - - 92 - - - | 100.00 | 5.00
3 |l uasenssd <75 - - - 92 - - - | 100.00 | 5.00
4 |na.omazln <75 - - - 92 - - - | 100.00 | 5.00
5 [nvlace.auaa <75 - - - 92 - - - | 100.00 | 5.00
6 |[nlda.e.viuein <75 - - - 92 350,366.87|  375,135.26 |- 24,768.39 | 100.00 | 5.00
7 |nWlde.usswande | <75 - - - 92 - - - 100.00 | 5.00
8 [nla.o.ngrzAs <75 - - - 92 - - - | 100.00 | 5.00
9 |nvlv.guisil <75 - - - 92 - - - | 100.00 | 5.00
10 [na.0.vueInN <75 - - - 92 - - - 100.00 | 5.00
11 |nlee.fhuls <75 - - - 92 - - - | 100.00 | 5.00
12 [nwa.Feum <75 - - - 92 - - - 100.00 | 5.00
13 [nlae.uTusud <75 - - - 92 - - - | 10000 5.00
14 [nWa.o.xum <75 - - - 92 - - - 100.00 | 5.00
15 [nwd.o.a3301)5 <75 - - - 92 - - - | 100.00 | 5.00
16 |nwlero.Sadar <75 - - 92 - - - | 10000 | 5.00
17 [nwlv.daviefs <75 |- - - 92 - - - | 10000 | 5.00
18 |nwd.o.ounsys <5 | - - - 92 - - - | 100.00| 5.00
19 [pa.o.mevnszau| <75 - - - 92 - - - 100.00 | 5.00
20 [nvld.o.Wsnua)s <75 - - - 92 - - - | 10000 5.00
21 [nwlamysysal <75 - - - 92 - - - | 10000 5.00
22 [nWa.o.sunau <75 - - - 92 - - - 100.00 | 5.00
23 [nvle.viueald <75 - - - 92 - - - | 10000 5.00
24 [nvld.0. 3%051)5 <75 - - - 92 - - - | 10000 5.00
25 |nlee.deauiiu | <75 - - - 92 - - - | 100.00 | 5.00
26 |nwa.o.ASmn <75 - - - 92 - - - | 100.00 | 5.00
27 |avle.Tand11sq <75 - - - 92 - - - | 100.00| 5.00
28 [vleo.chuwi] <75 - - - 92 - - - | 100.00 | 5.00
29 [nWla.0.uoeNg <75 - - - 92 - - - 100.00 | 5.00
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aunszuumsneluy (Internal Process) 1MUY 0.39
3.2.1 msfatigFausznivdeatradudunsniau swaamu (1) Aeudl 2557 vie  Jovay
. . goaenu1 1 | yamiina AZIUY
f MUY 52AU 1| 52hu 2 | 3280 3 | sedv 4 | szdu s | yasnunia N $ovaz .
: 1.A. 59 se1ied a'lg
30 |nvle.vaudn <75 - - - 92 - - - 100.00 | 5.00
31 |na.o.viamm <75 - - - 92 - - - | 100.00 | 5.00
32 |nle.and <75 - - - 92 - - - | 100.00 | 5.00
33 [vlae.mnih <75 - - - 92 - - - | 100.00| 5.00
34 |nvlo.a1aen <75 - - - 92 732,296.27|  661,028.82 | 71,267.45 | 100.00 | 5.00
35 |nuleviaunilaw <75 - - - 92 - - - | 100.00 | 5.00
36 |nvle.Fouaia <75 - - - 92 - - - 100.00 | 5.00
37 |avla.e.mvians <75 - - - 92 148,094.45|  134,110.98 | 13,983.47 | 100.00 | 5.00
38 390 nWu3 <75 - - - 92 | 1,230,757.59| 1,170,275.06 | 60,482.53 | 100.00 | 5.00

NUWUNEN NV
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fMunszurumsnmeluy (Internal Process) WnKun - 034
322 mytlatyFausgnintearadudunswidu swamu (1) 1 2557 wihe  Sovaz
i WU sedu1 | sedu2 | spdus | sedua | sedus | wasmaudiia voRumI LI, | anng Zoyaz | MM
) 59 senanad g
1 |n3a. 55.00 | 64.17 | 73.33 | 82.50 | 91.67 95,952,743.45 | 87,023,996.15| 9,075,304.79 | 100.00 [ 5.00
2 |nsn. 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - 1,361,095.00 1,480.05 | 100.00 | 5.00
3 ﬂWi].aW"Jﬁ 55.00 | 64.17 | 73.33 | 82.50 | 91.67 173,205.51 173,205.51 - 100.00 | 5.00
4 |nvlaevnds 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
5 |avlvunsanssa 55.00 | 64.17 | 73.33 | 82.50 | 91.67 2,865,650.57 3,107,771.22 22,879.35 | 69.67 | 1.97
6 |nWa.o.mazln 55.00 | 64.17 | 73.33 | 82.50 | 91.67 1,539,165.90 1,536,138.08 3,027.82 | 100.00 [ 5.00
7 |nvlare.quuers 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 [ 5.00
8 |nla.0.nupeiin 55.00 | 64.17 | 73.33 | 82.50 | 91.67 1,283,699.28 1,308,111.26 24,411.98 | 100.00 | 5.00
9 [nla.e.usswande | 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
10 [nwere.ngrzAs 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - | 100.00 | 5.00
11 [nvlv.gniesiil 55.00 | 64.17 | 73.33 | 82.50 | 91.67 30,000.00 30,000.00 - 100.00 [ 5.00
12 [nwa.o.vueIns 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
13 |avla.e.ahuls 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - | 100.00 [ 5.00
14 [nwa.Foum 55.00 | 64.17 | 73.33 | 82.50 | 91.67 439,854.58 382,482.25 57,372.33 | 100.00 | 5.00
15 |nvla.o.uTusud 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 [ 5.00
16 [nwa.o.fum 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
17 |nvld.o.dssny3 55.00 | 64.17 | 73.33 | 82.50 | 91.67 40,847.41 40,847.41 - 100.00 [ 5.00
18 |nvla.0. Saded 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
19 [nvla.Aeia3 55.00 | 64.17 | 73.33 | 82.50 | 91.67 3,192,718.67 3,055,537.17|  137,181.50 | 100.00 [ 5.00
20 |nvlere.dunsa)s 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - | 100.00 [ 5.00
21 [nao.meuisziu| 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
22 |l wsvinys 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
23 |avleamysysal 55.00 | 64.17 | 73.33 | 82.50 | 91.67 727,643.49 659,443.40 68,200.09 | 100.00 | 5.00
24 [nWa.e.yuuau 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
25 |nvle.viueald 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 [ 5.00
26 |nwlero. 338315 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - | 100.00 | 5.00
27 |avlae.beenuiu | 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
28 |nvld.o.fFnw 55.00 | 64.17 | 7333 | 82.50 | 91.67 - - - 100.00 | 5.00
29 [nvle.Tand1 159 55.00 | 64.17 | 73.33 | 82.50 | 91.67 728,000.00 728,000.00 100.00 [ 5.00
30 |nwlee. thum] 55.00 | 64.17 | 7333 | 82.50 | 91.67 - - - 100.00 | 5.00
31 [nwa.e.vueaag 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 [ 5.00




o a ¢ a 4
wamimmmmwmmmmmsﬂixmuwa Balanced Scorecard ttay KPI g‘lr!‘] ﬁ 2559

fMunszurumsnmeluy (Internal Process) WnKun - 034
322 mytlatyFausgnintearadudunswidu swamu (1) 1 2557 wihe  Sovaz
i WU sedu1 | sedu2 | spdus | sedua | sedus | wasmaudiia voRumI LI, | anng Zoyaz | MM
) 59 senanad g
32 [nwe.viaudn 55.00 | 64.17 | 73.33 | 82.50 | 91.67 2,770,358.86 2,607,952.09 |  162,406.77 | 100.00 [ 5.00
33 |nvld.o.viamm 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
34 |avle.and 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 [ 5.00
35 |nva.e.mnih 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 [ 5.00
36 [nwe.a1men 55.00 | 64.17 | 73.33 | 82.50 | 91.67 77,153.32 1,237,484.37 25,701.78 | 100.00 | 5.00
37 [nweo.Wannilay 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
38 |nvle.Fouaa 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
39 |nvld.0.mviang 55.00 | 64.17 | 73.33 | 82.50 | 91.67 - - - 100.00 | 5.00
40 320 nu3 55.00 | 64.17 | 73.33 | 82.50 | 91.67 | 109,821,041.04 | 103,252,063.91 | 9,529,142.50 | 98.79 | 4.88

NUIUNAD NUY.

ADIUS U.A.-5.7. 59




wamséi1sﬁmmmmnmﬁmiﬂsmﬁuwa Balanced Scorecard itay KPI if)luc] ﬂ 2559

Munszurumanmeluy (Internal Process) Wi - 0.20
3.23 midatiyFausznieneatratudunswddu swaau (1) 9 2558 (TR UL
ii NN sedu 1 | sedu2 | 5w 3 | sedua | sedus | yadaowiida sonnin 1 Hanmn Souay |"MHH
) .9, 59 sznand dyg
1 |nya. 32.08 | 36.67 | 4125 | 45.83 | 5042 | 2,087,000.00|  6,582,984.54| 1,759,752.71 | 100.00 | 5.00
2 ﬂWi].ﬁ‘W“]_ﬁ 32.08 | 36.67 | 41.25 [ 45.83 | 50.42 7,886,426.36 5,259,033.36 4,069,205.83 84.63 | 5.00
3 [nlaevinge 32.08 | 36.67 | 4125 | 45.83 | 5042 | 3,073,325.19|  2,001,291.10| 2,133,511.63 | 78.47 | 5.00
4 [mlunsanssd 32.08 | 36.67 | 41.25 | 45.83 | 50.42 8,742,463.79 7,011,329.84 2,997,689.09 | 100.00 | 5.00
5 |neomazln 32.08 | 36.67 | 4125 | 45.83 | 50.42 151,623.29 987,023.71 48,301.00 | 100.00 | 5.00
6 ﬂWﬁ.ﬂ.‘]ﬂJLLﬁﬂ 32.08 | 36.67 | 41.25 | 45.83 | 50.42 822,166.55 1,671,012.19 305,880.77 75.18 [ 5.00
7 |nwd.o.nuealin 32.08 | 36.67 | 4125 | 45.83 | 50.42 16,598.46|  3,083,471.58 852,456.73 | 0.40 [ 1.00
8 |nWlao.usswande | 32.08 | 36.67 | 41.25 | 45.83 | 50.42 1,370,265.27 760,168.64 610,096.63 | 100.00 | 5.00
9 |nwa.o.ngrzAs 32.08 | 36.67 | 4125 | 45.83 | 5042 | 2,279,591.77|  1,880,415.89 894,439.37 | 8724 5.00
10 ﬂWi].QTTEJﬁ1ﬁ 32.08 | 36.67 | 41.25 | 4583 | 50.42 6,509,933.85 11,115,036.88 | 13,425,875.30 17.42 | 1.00
11 [ovlaeviuesniy | 32.08 | 36.67 | 41.25 | 4583 | 50.42 | 1,355,785.64|  1,537.437.96 142,712.26 | 100.00 | 5.00
12 |avee.fhuls 32.08 | 36.67 | 41.25 | 45.83 | 50.42 403,560.83 231,891.26 171,669.57 | 100.00 | 5.00
13 [nvlv.goum 32.08 | 36.67 | 41.25 | 45.83 | 5042 | 5,284,37433|  4,862,052.01 691,624.90 | 95.15 | 5.00
14 |nvlae.uTusud 32.08 | 36.67 | 41.25 | 45.83 | 50.42 180,259.46 194,705.00 14,445.54 | 100.00 | 5.00
15 [nvlae.sium 32.08 | 36.67 | 4125 | 45.83 | 5042 | 3,187,973.75|  2,405,412.10 893,697.14 | 100.00 | 5.00
16 ﬂWﬁ.ﬂ.ﬁiiﬂ‘ng 32.08 | 36.67 | 41.25 | 45.83 | 50.42 445,780.33 467,352.50 21,572.17 | 100.00 | 5.00
17 |[nWla.e Sadad 32.08 | 36.67 | 4125 | 45.83 | 5042 | 2,231,31575|  2,168279.15 63,036.60 | 100.00 | 5.00
18 |n¥lv.aq fj_ﬁ 32.08 | 36.67 | 41.25 | 45.83 | 50.42 410,472.83 2,887,992.37 1,220,357.76 | 100.00 | 5.00
19 [nWla.e.8unsys 32.08 | 36.67 | 4125 | 45.83 | 50.42 - 1,807,497.75 711,448.32 | 100.00 [ 5.00
20 [nwlao.meuneszdu| 32.08 | 36.67 | 41.25 | 45.83 | 50.42 737,300.18 1,419,613.51 533,936.51 4396 | 2.79
21 [nlace. w3 3208 | 36.67 | 4125 | 45.83 | 5042 | 1,374,447.59|  1,380,598.93 934,046.50 | 56.40 | 5.00
22 ﬂWi].LW"])’ﬁL!SﬂI 32.08 | 36.67 | 41.25 | 4583 | 50.42 2,127,393.93 3,212,592.86 1,133,892.36 56.29 [ 5.00
23 [nlae.yuuau 3208 | 36.67 | 4125 | 45.83 | 50.42 631,943.19 546,682.62 85,260.57 | 100.00 [ 5.00
24 |nvle.viuesli 32.08 | 36.67 | 41.25 | 45.83 | 50.42 - 1,029,249.48 1,029,249.48 | 100.00 | 5.00
25 |[nlae o5y 32.08 | 36.67 | 4125 | 45.83 | 50.42 518,046.70 |  19,104,003.60 346,618.97 |- 109.72 | 1.00
26 |nvla.e.deauiu 32.08 | 36.67 | 41.25 | 4583 | 50.42 269,924.70 582,811.17 411,780.57 | 100.00 | 5.00
27 |[nvlae.Ammn 32.08 | 36.67 | 4125 | 45.83 | 50.42 - 1,071,190.84 470,911.66 | 100.00 | 5.00
28 |nvle.Tand1159 32.08 | 36.67 | 41.25 | 45.83 | 50.42 152,884.41 633,596.91 1,378,874.24 18.67 | 1.00
29 |nvlae.thuwii 32.08 | 36.67 | 4125 | 45.83 | 50.42 838,125.60 776,152.86 61,972.74 | 100.00 | 5.00
30 [nwla.o.viueanag 32.08 | 36.67 | 41.25 | 4583 | 50.42 283,597.82 961,622.88 370,581.34 39.09 [ 1.82
31 |nwlo.nandn 3208 | 36.67 | 4125 | 45.83 | 50.42 21,018.62|  2,963,137.29|  2,367,190.03 | 038 | 1.00




wamséi1sﬁmmmmnmﬁmiﬂsmﬁuwa Balanced Scorecard itay KPI if)luc] ﬂ 2559

Munszurumanmeluy (Internal Process) Wi - 0.20
3.23 midatiyFausznieneatratudunswddu swaau (1) 9 2558 (TR UL
. . 8oAsNNT 1 yaiifa o
il MUY sedu 1 | 2du2 | sedu3 | szAv 4 | szdus | yamaunia ; Zogay |"MHY
; u.A. 59 seriand dyg
32 |nwee.vamm 32.08 | 36.67 | 41.25 | 45.83 | 50.42 - 406,569.67| 1,713,085.95 | 79.69 | 5.00
33 |pvle.an@ 32.08 | 36.67 | 41.25 | 45.83 | 50.42 2,127,458.79 1,723,576.04 403,882.75 | 100.00 | 5.00
34 |avlae.anih 32.08 | 36.67 | 41.25 | 45.83 | 50.42 273,848.54 261,341.19 12,507.35 | 100.00 [ 5.00
35 [pvle.armens 32.08 | 36.67 | 41.25 | 45.83 | 50.42 143,275.25 592,242.26 67,654.28 | 100.00 [ 5.00
36 |nwlo.auiinu 32.08 | 36.67 | 41.25 | 4583 | 5042 | 3,473.436.01|  3,078,667.13 394,768.88 | 100.00 | 5.00
37 [avle.Feuiana 32.08 | 36.67 | 41.25 | 45.83 | 50.42 - 839,174.22 999,537.80 8.43 1.00
38 |nvld.e.mvana 32.08 | 36.67 | 41.25 | 45.83 | 50.42 1,020,954.77 992,118.78 465,611.69 | 82.55| 5.00
39 591 nu.3 32.08 | 36.67 | 41.25 | 45.83 | 50.42 60,432,573.55 98,489,330.07 | 42,078,602.61 60.98 | 5.00

NUWNUKEN DU,

anIuUe U.A.-n.Y. 59
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fMunszuaumsmelu (Internal Process) Wnnn - 0.07
3.2.4 midavaFnusznineaadudunsndau suasmu (1) 1 2559 e Jewaz
fi NUBNU sz 1 | swdu2 | sedus | sedua | sedus | yadouiida I B g fogny |ASHUN
) 1 3.9, 59 senIned dy v
a4
1 |nge. <375 | 458 | 9.17 | 13.75 | 1833 - - - | 7225 | 5.00
2 |nuw. <375 | 458 | 9.17 | 13.75 | 1833 - - 387,088.32 | 100.00 | 5.00
3 |niu. <375 | 458 | 9.17 | 13.75 | 1833 - - - | 100.00 | 5.00
4 [nvlv.awys <375 | 458 | 9.17 | 13.75 | 1833 - - 8,863,496.32 | 34.89 | 1.00
5 |avlae.inda <3.75 | 458 | 9.17 | 13.75 | 18.33 100,250.27 - 899,813.86 | 8.57 | 2.71
6 |nvlv.unsanssa <375 | 458 | 9.17 | 13.75 | 1833 786,211.03 - | 17,173,202.04 | 2226 | 5.00
7 |avlae.mazn <375 | 458 | 9.17 | 13.75 | 18.33 89,000.00 - 633,179.18 | 31.52 | 5.00
8 |na.e.aguuas <375 | 458 | 9.17 | 13.75 | 1833 - 1,267,677.16 | 0.00 | 1.00
9 [nwa.0.1u0912 <375 | 458 | 9.17 | 13.75 | 18.33 - 1,531,764.60 | 631 | 2.26
10 |[nlee.usswande | <3.75 | 458 | 9.17 | 13.75 | 18.33 478,360.31 - 702,119.77 | 85.85 | 5.00
11 |nila.e.ngrzhs <3.75 | 458 | 9.17 | 13.75 | 18.33 - - 1,190,283.43 | 26.13 | 5.00
12 [nvlv.gWies1il <375 | 458 | 9.17 | 13.75 | 1833 649,479.75 - 1,377,238.29 | 5639 | 5.00
13 |nvlee.Muosn <3.75 | 458 | 9.17 | 13.75 | 18.33 1,117,569.01 - 2,317,328.85 | 53.68 | 5.00
14 |[pvlae.ghuls <375 | 458 | 9.17 | 13.75 | 1833 165,204.70 - 453,711.44 | 34.96 | 5.00
15 |nvla.Faum <375 | 458 | 9.17 | 13.75 | 18.33 255,854.20 - 6,867,895.18 | 11.87 | 3.37
16 |avla.e.uTusud <375 | 458 | 9.17 | 13.75 | 1833 - - 747,655.75 | 74.56 | 5.00
17 |nvlee.um <3.75 | 458 | 9.17 | 13.75 | 18.33 - - 735,738.89 | 55.80 | 5.00
18 [nvla.e.a33015 <375 | 458 | 9.17 | 13.75 | 1833 - - 2,257,304.07 | 13.58 | 3.72
19 |[pee Saded <3.75 | 458 | 9.17 | 13.75 | 18.33 547,924.89 - 1,967,966.43 | 74.86 | 5.00
20 |nule.dais <375 | 458 | 9.17 | 13.75 | 1833 - - 2,230,697.31 | 37.40 | 5.00
21 |nvlee.dunsyys <375 | 458 | 9.17 | 13.75 | 18.33 - - 1,164,078.19 | 22.68 | 5.00
22 |nlde.mennesedu| <3.75 | 4.58 | 9.17 | 13.75 | 18.33 - - 1,409,507.66 | 0.00 | 1.00
23 |nwere.wIviny3 <3.75 | 458 | 9.17 | 13.75 | 18.33 - - 262,260.51 | 1.10 | 1.00
24 |nvlaamysysal <375 | 458 | 9.17 | 13.75 | 1833 - - 4,627,084.11 | 1472 | 3.94
25 |nvld.e.vunau <3.75 | 458 | 9.17 | 13.75 | 18.33 1,122,953.54 - 2,712,905.50 | 74.74 | 5.00
26 |nvle.viuesln <375 | 458 | 9.17 | 13.75 | 1833 4,576,202.96 - 5,747,722.37 | 98.45 | 5.00
27 |nvla.e Airesys <375 | 4.58 | 9.17 | 13.75 | 18.33 - - 231,047.94 | 18.81 | 4.76
28 |nveedesnuiu | <375 | 458 | 9.17 | 13.75 | 18.33 105,989.03 - 517,521.75 | 58.22 | 5.00
29 [nWa.o.Aimw <3.75 | 458 | 9.17 | 13.75 | 18.33 - - 958,029.00 [ 0.00 | 1.00




oA J a 4
wamsmmmmmmnmmmsﬂszmum Balanced Scorecard #tas KPI 51!‘] ‘ﬂ 2559

fMunszuaumsmelu (Internal Process) Wnnn - 0.07
3.2.4 midavaFnusznineaadudunsndau suasmu (1) 1 2559 e Jewaz
fi NUBNU sz 1 | swdu2 | sedus | sedua | sedus | yadouiida I B g fogny |ASHUN
) 1 3.9, 59 serined v
'l
30 |pvle.Tand1Tls9 <3.75 4.58 9.17 13.75 18.33 169,888.11 - 1,058,691.11 17.67 4.53
31 ﬂV\Iﬁ.’t’).‘ﬁHUWfi <3.75 4.58 9.17 13.75 18.33 1,025,693.27 - 1,345,445.28 | 100.00 5.00
32 |nild.e.rueaNig <3.75 4.58 9.17 13.75 18.33 - - 1,439,213.27 | 81.08 5.00
33 [nvle.vandn <3.75 4.58 9.17 13.75 18.33 - - 1,501,502.87 0.00 1.00
34 |nila.o.naum <3.75 4.58 9.17 13.75 18.33 - - 2,221,579.57 | 41.84 5.00
35 |nvle.mnd <3.75 4.58 9.17 13.75 18.33 641,370.26 - 1,641,515.68 | 64.92 5.00
36 ﬂWﬁ.ﬂ.ﬁTﬂﬂT <3.75 4.58 9.17 13.75 18.33 - - 436,282.19 | 35.90 5.00
37 [avle.a1men <3.75 4.58 9.17 13.75 18.33 - - 2,370,303.62 | 32.34 5.00
38 |nule.iauiaw <3.75 4.58 9.17 13.75 18.33 126,193.23 - 3,256,626.65 | 69.90 5.00
39 [nvle.Feu1aa <3.75 4.58 9.17 13.75 18.33 - - 1,635,772.93 | 73.72 5.00
40 |pleo.mvang <3.75 4.5833| 9.1667 13.75| 18.333 425,846.73 - 865,826.18 | 52.17 5.00
41 |5ow 3 <375 | 45833 9.1667| 13.75| 18.333| 12,383,991.29 -| 87,007,077.27 | 36.80 | 5.00

NUIBNUKAN NUY.

anIuUe U.A.-5.0. 59




wamsﬁuﬁmmﬂmmmvﬁmsﬂizaﬁuwa Balanced Scorecard t1ay KPI 51!‘] i 2559

fMunszurumsmelu (Internal Process) 1N 1.00
4.1 msdaludeaiuszun PM ,WMS 1az OMS deud 2559 Wi Jevas
. ‘ i W i i} i PM OMS WMS fovay | Azuuw
N HUIIU TJEAU 1| AU 2| 5AU 3| 58AU 4| 52D 5 .
%’aﬂas ASLUUY %’aﬂas ASLUUY %’aﬂas ASLUUY !ﬂéﬂ ﬁllé}
1 |DUY. NUY. 80 85 90 95 100.00 | 96.67 433 0.00 0.00 0.00 0.00 96.67
2 |nna. ana. | 80 85 90 95 | 100.00 50.00 | 1.00 | 50.00
3 [vvanys 80 | 85 | 90 | 95 | 100 | 97.94 | 459 | 10000 5 |100.00| 5 | 9931 | 486
4 |nvlaevinds 80 85 90 95 | 100 |100.00| 5 |100.00| 5 |[100.00| 5 |100.00 5
5 ﬂW%.uﬂ’iﬁ’)i’iﬁ 80 85 90 95 100 | 100.00 5 100.00 5 100.00 5 100.00 5
6 |na.omazln 80 85 90 95 | 100 |100.00| 5 |100.00| 5 |[100.00| 5 |100.00 5
7 ﬂWZ’f.’t‘).G]ﬂJLLﬁQ 80 85 90 95 100 | 100.00 5 100.00 5 100.00 5 100.00 5
8 |nvld.0.nupaiin 80 85 90 95 | 100 |100.00| 5 |100.00| 5 |[100.00| 5 |100.00 5

9 [nua.o.usInande 80 85 90 95 100 | 100.00 5 100.00 5 100.00 5 100.00 5

10 [nvla.0.ngrizAs 80 85 90 95 100 | 10000 | 5 10000 5 |100.00| 5 |100.00 5
11 [nvlv.gWiesiil 80 85 90 95 | 100 |100.00| 5 [100.00| 5 | 91.89 | 3.38 | 9730 | 4.46
12 |nvld.0.1u0In 80 85 90 95 | 100 | 10000 5 [10000| 5 |[100.00| 5 |100.00 5
13 [avlae.fhu'ls 80 85 90 95 | 100 | 10000 5 [10000| 5 |[10000| 5 |100.00 5
14 |nlv.Foum 80 85 90 95 | 100 | 10000 5 [10000| 5 |[100.00| 5 |100.00 5
15 |avle.o.uTusud 80 85 90 95 | 100 | 10000 5 [10000| 5 |[10000| 5 |100.00 5
16 |nvld.0.ium 80 85 90 95 | 100 | 10000 5 [10000| 5 |[100.00| 5 |100.00 5
17 |nvld.o.d35a1)3 80 85 90 95 | 100 | 10000 5 [10000| 5 |[10000| 5 |100.00 5
18 |nvla.0. Sader 80 85 90 95 | 100 | 87.50 | 2.50 | 100.00| 5 [10000| 5 | 9583 | 4.17
19 [nvlv.dai3 80 85 90 95 | 100 |100.00 | 5 [100.00| 5 | 9524 | 405 | 98.41 | 4.68
20 [nvld.0.8unss 80 85 90 95 100 | 10000 | 5 10000 5 |100.00| 5 |100.00 5

21 |nla.o.mouneszau| 80 85 90 95 100 | 96.55 | 4.31 | 100.00 5 100.00 5 98.85 4.77

22 |[nvld.o. w5 80 85 90 95 | 100 | 10000 5 [10000| 5 |[100.00| 5 |100.00 5
23 |nvlo.msysel 80 85 90 95 | 100 |100.00 | 5 [100.00| 5 | 99.63 | 493 | 99.88 | 4.98
24 |avld.o.sunau 80 85 90 95 | 100 | 10000 5 [10000| 5 |[100.00| 5 |100.00 5
25 [nvle.viuedln 80 85 90 95 | 100 | 9350 | 3.70 | 100.00 | 5 [10000| 5 | 97.83 | 457
26 |nvld.0.3031)5 80 85 90 95 100 | 10000 | 5 10000 5 |100.00| 5 |100.00 5

27 |nwlere. Deenuiu 80 85 90 95 100 | 100.00 5 100.00 5 98.10 | 4.62 | 99.37 4.87

28 |nvld.o.dTinn 80 85 90 95 100 | 100.00 5 100.00 5 100.00 5 100.00 5

29 [nvle.Tand1 154 80 85 90 95 100 | 100.00 5 100.00 5 100.00 5 100.00 5

30 |nwe.e.thumil 80 85 90 95 100 | 100.00 5 100.00 5 100.00 5 100.00 5




wamsﬁuﬁmmﬂmmmvﬁmsﬂizaﬁuwa Balanced Scorecard t1ay KPI 51!‘] i 2559

fMunszurumsmelu (Internal Process) 1N 1.00
4.1 msdaludeaiuszun PM ,WMS 1az OMS deud 2559 Wi Jevas
. ‘ i W i i} i PM OMS WMS fovay | Azuuw
N HUIIU TJEAU 1| AU 2| 5AU 3| 58AU 4| 52D 5 .

%’aﬂas ASLUUY %’aﬂas ASLUUY %’aﬂas ASLUUY !ﬂéﬂ ﬁllé}

31 |[pvla.e.nuoeng 80 85 90 95 100 | 100.00 5 100.00 5 100.00 5 100.00 5
32 |nvlo.naudn 80 85 90 95 | 100 | 99.76 | 495 {10000 | 5 |[100.00| 5 | 99.92 | 4.98
33 |nvla.o.naum 80 85 90 95 100 | 100.00 5 100.00 5 100.00 5 100.00 5
34 [nvlo.mnd 80 85 90 95 | 100 | 100.00 | 5 |100.00| 5 | 99.41 | 488 | 99.80 | 4.96
35 ﬂWZ’f.’t‘).ﬂWﬂﬁ1 80 85 90 95 100 | 100.00 5 100.00 5 100.00 5 100.00 5
36 [nvlo.a1me1n 80 85 90 95 | 100 | 96.74 | 435 | 10000 | 5 | 80.85 | 1.17 | 92.53 | 3.51
37 |nwle. Naniiny 80 85 90 95 100 | 100.00 5 100.00 5 100.00 5 100.00 5
38 [nlo.Fou1ana 80 85 90 95 | 100 | 83.77 | 1.75 | 10000 | 5 [100.00| 5 | 9459 | 3.92
39 [pvle.e.mviang 80 85 90 95 100 | 100.00 5 100.00 5 100.00 5 100.00 5
40 520 nu3 80 85 90 95 | 100 | 98.89 | 4.78 | 100.00 | 5.00 | 99.46 | 4.89 | 99.45 | 4.89

NUIWIURAN NV,
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e

fMunszurumsmelu (Internal Process) Wnnn - 1.00
42 msilaludanuszy PM WMS tag OMS 1 2559 Mg Seway
. ' ) ) ) ) ) PM OMS WMS $ouaz | Azuuuy
N HUIGITU FEAU 1| 5eaU 2| 5¥AU 3| J¥AU 4| 58U S , ,
Zovaz | azuun| Zevar | azuuu| Yosar | azuuu| wmde | Nl
1 AU, 55 60 65 70 75 | 7690 | 5 0.00 | 0.00 | 0.00 | 0.00 | 76.90 5
2 |niu. 55 60 65 70 75 66.67 | 3.33 0.00 0.00 0.00 | 0.00 | 66.67 3.33
3 |nsa. 55 60 65 70 75 | 100.00 | 5 0.00 | 0.00 | 0.00 | 0.00 | 100.00| 5
4 [nlvawys 55 60 65 70 75 | 9063 | 5 | 99.21 5 19979 5 | 9654 5
5 [nleevinds 55 60 65 70 75 | 8754 | 5 | 9415 | 5 | 9782 | 5 |93.17 5
6 |nrlv.uasadssa 55 60 65 70 75 | 6539 | 3.08 | 97.11 | 5 | 854 | 5 | 8201 5
7 [nlee.amazln 55 60 65 70 75 | 78.01 5 | 840 | 5 [9658| 5 |87.00 5
8 [n¥la.o.gunaq 55 60 65 70 75 1 9036 | 5 | 9263 | 5 | 9448 | 5 | 9249 5
9 [nwa.0.viuestin 55 60 65 70 75 | 9102 | 5 [ 9390 | 5 |88 | 5 |89.93 5
10 [nvleo.usswands | 55 60 65 70 75 | 7736 | 5 |10000| 5 |93.07| 5 | 90.14 5
11 |nvld.0.ngnzas 55 | 60 | 65 | 70 | 75 | 6772 | 354 | 97.10 | 5 9831 | 5 | 8771 5
12 |nWe.giisH 55 60 65 70 75 | 8148 | 5 | 9804 | 5 | 9438 | 5 |91.30 5
13 |nvld.e.nuseani 55 60 65 70 75 | 7552 | 5 | 9833 | 5 | 9825 | 5 |90.70 5
14 |avlee.thu'ls 55 60 65 70 75 | 9290 | 5 | 9647 | 5 |8.64| 5 |91.67 5
15 [nwa.Feum 55 60 65 70 75 | 7136 | 427 | 9752 | 5 | 9523 | 5 | 88.04 5
16 |nwlero.uTusud 55 60 65 70 75 | 8098 | 5 | 918 | 5 | 9564 | 5 | 89.49 5
17 |nWa.o.vumm 55 60 65 70 75 | 7859 | 5 7714 | 5 | 9715 | 5 | 84.29 5
18 |nlero.assnys 55 60 65 70 75 | 9583 | 5 | 8629 | 5 | 7496 | 499 | 85.70 5
19 |nvlae. Sadal 55 60 65 70 75 | 9717 | 5 93.05 5 (9690 | 5 |9571 5
20 [nvle.deas 55 60 65 70 75 | 8622 | 5 | 9919 | 5 | 9841 | 5 | 9461 5
21 |nvlee.dunsafs 55 60 | 65 70 | 75 | 70.61 | 412 | 9860 | 5 | 7949 | 5 | 82.90 5
22 |avld.e.meuiesziu| 55 60 65 70 75 | 8180 | 5 [ 9753 | 5 |96.18| 5 | 91.84 5
23 [nla.e.wsvinys 55 60 65 70 75 | 9272 | 5 [ 9078 | 5 |99.00 | 5 |94.17 5
24 |nvlvwssysal 55 60 65 70 75 | 9160 | 5 | 9717 | 5 | 8863 | 5 | 9247 5
25 |nvlae.sutau 55 60 65 70 75 | 9810 | 5 | 9628 | 5 | 7682 | 5 | 90.40 5
26 |nvle.vuesln 55 60 65 70 75 | 1639 1 920 | 5 |9666| 5 |6975 | 3.95
27 |nWld.0. 3i%e31)5 55 | 60 | 65 | 70 | 75 | 827 | 5 |8333| 5 [9861| 5 | 8807 5
28 |nvla.o. daanuiiu 55 60 65 70 75 | 8632 | 5 | 9368 | 5 |9760 | 5 | 9253 5
29 |nila.o.A5mN 55 60 65 70 75 | 8547 | 5 | 9783 | 5 | 7832 | 5 | 8721 5
30 |nile.Tand11se 55 60 65 70 75 | 6127 | 225 [ 9597 | 5 | 9923 | 5 | 8549 5




oA J a 4
wamsmmmmmmnmmmsﬂszmum Balanced Scorecard #tas KPI 51!‘] ﬂ 2559

v

fMunszurumsmelu (Internal Process) Wnnn - 1.00
42 msdaludauszun PM ,WMS uaz OMS 1 2559 Mg Seway
. ' ) ) ) ) ) PM OMS WMS $ouaz | Azuuuy
N HUIGITU JEAU 1| 38AU 2| T8AU 3| JEAV 4| 52AU S , ,

Zovaz | azuun| Zovaz | azuuu| Yesar | azuuu| mae | W14

31 |[nvlae.shuwi] 55 60 65 70 75 | 97.48 5 99.23 5 19988 | 5 | 9886 5
32 |nvla.0.uedug 55 60 65 70 75 | 98.38 5 98.57 5 9867 5 | 9854 5
33 |nile.naudn 55 60 65 70 75 | 66.76 | 3.35 | 97.71 5 19689 | 5 |87.12 5
34 |nvld.0.viaum 55 60 65 70 75 | 97.11 5 [9547 | 5 | 9818 5 |96.92 5
35 [nvlo.mnd 55 60 65 70 75 | 98.36 5 97.72 5 ] 92.83 5 19630 5
36 |nvlee.anth 55 60 65 70 75 | 98.20 5 93.77 5 | 9283 5 | 94.93 5
37 |nvlo.a1aed 55 60 65 70 75 | 85.78 5 75.49 5 | 9411 5 | 8513 5
38 |nvlo. e 55 60 65 70 75 | 86.42 5 90.67 5 9484 | 5 | 90064 5
39 |nwlo.Fo1na1a 55 60 65 70 75 | 6594 | 319 | 8502 | 5 |8376| 5 | 78.24 5
40 [nWa.0.mnan 55 60 65 70 75 | 94.55 5 110000 5 | 6414 | 2.83 | 86.23 5
41 320 N3 55 60 65 70 75 | 80.17 5 94.25 5 19274 5 | 89.05 5

NUIPNUNAN NUY. ADIUL U.A.-5.9. 59
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funszurumanelu (Internal Process) li’iﬁﬁlﬂ 1.00

5. ﬂﬁﬁuﬁﬂﬁwmiﬂwﬁi}l}%gﬁ ﬁ"lﬁ’gﬁuﬂmgﬁu (AP) Wi fouvay
i MU 5AU 1 | 5¥AV2 | ¥AU3 | s¥Au4 | s¥AUS Zovaz | azuuuiild
1 |pvlv.anys 25 20 15 10 5 3.66 5.00
2 |nvlae.n 25 20 15 10 5 1.01 5.00
3 [nluasanssd 25 20 15 10 5 3.18 5.00
4 |na.e.mazln 25 20 15 10 5 0.35 5.00
5 [nvld.o.guuaa 25 20 15 10 5 1.20 5.00
6 |nila.evuoai 25 20 15 10 5 1.29 5.00
7 |nlae.usswande 25 20 15 10 5 1.45 5.00
8 [nla.e.wgnzhs 25 20 15 10 5 1.71 5.00
9 [n¥lv.giiesH 25 20 15 10 5 6.96 4.61
10 |nild.0.1nupan1a 25 20 15 10 5 1.96 5.00
11 |aveae.thu'ls 25 20 15 10 5 0.83 5.00
12 [nlv.Foumn 25 20 15 10 5 0.92 5.00
13 [nlae.uTusud 25 20 15 10 5 0.68 5.00
14 |nild.e.4um 25 20 15 10 5 1.06 5.00
15 |na.e.a33013 25 20 15 10 5 1.61 5.00
16 |nvla.e dader 25 20 15 10 5 1.86 5.00
17 |ovla.dariafs 25 20 15 10 5 1.38 5.00
18 |nvla.o.8unsiys 25 20 15 10 5 1.19 5.00
19 |[nWee.meniesziu 25 20 15 10 5 1.89 5.00
20 |nlero.wsnugs 25 20 15 10 5 0.97 5.00
21 [nWvmwsysel 25 20 15 10 5 4.04 5.00
22 |[nild.e.sunau 25 20 15 10 5 1.42 5.00
23 |nrle.nuesln 25 20 15 10 5 4.93 5.01
24 |[nvla.o Aiwes13 25 20 15 10 5 0.50 5.00
25 |nvla.o. deauiu 25 20 15 10 5 1.72 5.00
26 [nvlero.AFmn 25 20 15 10 5 4.61 5.00
27 [nwe.Iand1Tsq 25 20 15 10 5 2.87 5.00




o d :
pamsauHiuuMAaaimsUszifiuea Balanced Scorecard #az KPI 919 1 2559

éfmmzmumimﬂu (Internal Process) ‘Lili‘lfiffﬂ 1.00

5. miﬁuﬁﬂsmmﬁmqﬁmﬁgﬂ f:"lﬁ’gﬁuﬂm;ﬁu (AP) Wi fouvay
i MUY seaul | seu2 | sy qua | szdus | Zevar | azuuuiild
28 |nolero.Thuwdl 25 20 15 10 5 1.79 5.00
29 |nvlere.iueu 25 20 15 10 5 1.21 5.00
30 |nvle.viaudn 25 20 15 10 5 0.45 5.00
31 |nvlee.viaum 25 20 15 10 5 0.25 5.00
32 [nWe.mnd 25 20 15 10 5 1.69 5.00
33 |nvle.e.anih 25 20 15 10 5 0.78 5.00
34 |nvlo.anaen 25 20 15 10 5 0.51 5.00
35 |nvle. Warniau 25 20 15 10 5 1.48 5.00
36 |nvle.Founaa 25 20 15 10 5 2.48 5.00
37 |avlao.mvan 25 20 15 10 5 2.87 5.00
38 [non. 25 20 15 10 5 10.21 3.96
39 |[¢u. 25 20 15 10 5 11.99 3.60
40 |nva. 25 20 15 10 5 1.88 5.00
41 |nna. 25 20 15 10 5 8.67 427
42 . 25 20 15 10 5 2.18 5.00
43 |l 25 20 15 10 5 8.17 437
44 |l 25 20 15 10 5 11.14 3.77
45 |nUw. 25 20 15 10 5 3.22 5.00
46 |n3a. 25 20 15 10 5 4.03 5.00
47 |duw. 25 20 15 10 5 6.20 4.76
48 |nuy. 25 20 15 10 5 2.52 5.00
49 |nay. 25 20 15 10 5 4.95 5.00
50 [nswn. 25 20 15 10 5 13.77 3.25

NUINUHAN NV,
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Y

AuN5zuIUMINeY (Internal Process) Urin 5.00

6. Gyfismunsai hiadeq (SAIFD) Mg adys0/l
i MUY JEAU 1 | J¥AU2 | seAU3 | s¥Au4 | T¥AUS WA azuuui 14
1 |avv.amys 3.58 3.42 3.26 3.10 2.94 2.71 5.00
2 |Ava.uAsansse 5.40 5.15 4.91 4.67 4.42 5.63 1.00
3 |nwe.giesiil 6.62 6.32 6.02 5.72 5.42 5.18 5.00
4 [nwe.Feum 7.73 7.38 7.03 6.68 6.33 5.3 5.00
5 [nvle.dedas 6.18 5.90 5.62 5.34 5.06 2.98 5.00
6 |[nvamysysel 421 4.02 3.83 3.64 3.45 2.31 5.00
7 |nvle.vuesln 5.55 5.30 5.05 4.80 4.55 5.29 2.05
O CRGHGRIER 4.20 4.01 3.82 3.63 3.44 4.66 1.00
9 |nvle.viaudn 4.52 431 4.11 3.91 3.70 3 5.00
10 |nile.maa 5.40 5.15 4.91 4.67 4.42 5.42 1.00
11 |ne.amen 7.31 6.98 6.65 6.32 5.99 3.72 5.00
12 |nvesiauiinuy 4.46 4.26 4.06 3.86 3.66 3.68 4.88
13 |ne.Fouiana 11.12 10.61 10.11 9.61 9.10 8.27 5.00
14 520 nvlu3 5.74 5.48 5.22 4.96 4.70 4.48 5.00

Wuguran niu. ADIUL U.9.-5.9. 59
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Y

AunszUIUMInely (Internal Process) nin 4.00

7. faiismauadai lilhiades (SATFD ioelnajany3) wie  asusied
i NUBU sEAU 1 | szAU2 | szAU3 | szAu4 | szAus pa | azuuudild
1 |nvla.awys 131 1.23 1.15 1.08 1.00 0.91 5.00

nieuvan niu. a0IUT U.A.-5.1. 59
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éfmmzmumimﬂu (Internal Process) ‘Lili‘lfiffﬂ 5.00
8. ariiszezina livades (SAIDI) wie s
i NUBU sEAU 1 | szAU2 | szAU3 | szAu4 | szAus pa | aziuudild
1 |nvv.amys 82.85 76.29 69.72 63.15 56.59 66.78 3.45
2 |Ava.uAsansse 166.61 153.40 | 14020 | 127.00 | 113.79 140.64 2.97
3 |nwe.giesiil 19022 | 175.14 | 160.07 | 145.00 | 129.92 140.32 431
4 |avla.Feum 207.16 | 190.75 | 17433 | 157.91 141.50 69.30 5.00
5 |nvla.devias 166.62 | 153.41 140.21 127.01 113.80 74.55 5.00
6 |[nvamysysel 148.57 | 136.79 | 125.02 | 11325 | 101.47 177.62 1.00
7 |nvle.vuesln 177.87 | 163.78 | 149.68 | 13558 | 121.49 99.82 5.00
I GRGHGRIER 13093 | 12056 | 110.18 99.80 89.43 105.21 3.48
9 |nvle.viaudn 154.83 | 14256 | 13029 | 118.02 | 105.75 189.14 1.00
10 |nile.maa 16429 | 15127 | 13825 | 12523 | 11221 125.33 3.99
11 |avle.armen 309.16 | 284.66 | 260.16 | 23566 | 211.16 121.95 5.00
12 |nvesiauiinuy 133.61 123.02 | 11243 | 101.84 91.25 82.95 5.00
13 |nvlo.Founaia 357.17 | 328.86 | 300.56 | 272.26 | 243.95 217.43 5.00
14 370 N3 184.74 | 170.10 | 15546 | 140.82 | 126.18 126.09 5.00

Wurguran niu.

T0IUS U.A.-5.A. 59
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pamsauiuNuMunainsUsziliuna Balanced Scorecard #az KPI 934 1 2559

gunszurumInelu (Internal Process) WU 4.00
9. axtiszazian liihdados (SAIDD) ieslnaj@any3) wie Wi
f VYRRt sedu 1 | sEeu2 Yo 3 YA 4 ¢ 5 waa | azuuunld
16.57 13.75 10.92 8.01 5.00

1 |pvlv.anys

a0IUT U.A.-5.1. 59

Wiguvan ni.



o d 4
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gunszuumnelu (Internal Process) UINUD 3

10. aﬂﬁmamizqmiﬁmuqﬂﬂiﬂl’ﬂmﬁuﬂ?ﬂﬁamﬁwﬁ(T/L) TRt Jo8az
i MUY JYAU L | 52AU2 | 52AU3 | 2AU4 | 52AU S5 WOTU azuuui g
1 [pvlv.anys 0 5 10 15 20 -29.51 5.00
2 |[pvlvuasansse 0 5 10 15 20 33.50 1.00
3 [nvle.giiesil 0 5 10 15 20 17.59 1.00
4 |nna.Foum 0 5 10 15 20 -15.89 4.18
5 [nwa.duriays 0 5 10 15 20 -16.67 433
6 [nlv.imasysal 0 5 10 15 20 11.72 1.00
7 |avle.viuesln 0 5 10 15 20 19.30 1.00
8 |nvlo.Tand11sq 0 5 10 15 20 -7.35 2.47
9 [nwle.naudn 0 5 10 15 20 44.00 1.00
10 [nile.mnd 0 5 10 15 20 -3.28 1.66
11 [nwle.armen 0 5 10 15 20 -26.67 5.00
12 |nvlo.Wautaw 0 5 10 15 20 -2.38 1.48
13 |nwle.Fouara 0 5 10 15 20 -27.36 5.00

590 NNU.3 0 5 10 15 20 4.58 1.00

HiugUran niu.

! A o o o ¢
HNNQ - 1. lﬂ?@\‘]ﬁﬂ’lﬂﬁﬂﬁﬂ ) ‘ﬁlﬂﬁlﬁ\i ﬂ’]u?uﬂﬁﬂﬂ’]i‘ﬂ’l\ﬂuqﬂﬂﬁmﬁﬂaﬂ
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éfmmzmumimﬂu (Internal Process) ﬁy1ﬁﬁﬂ 3

11. am‘hmuﬂﬁzamﬁﬁmuqﬂﬂinfﬁmﬁuw?ﬂﬁﬂaﬁ (T/R) ATBL fovay
i WU sedl | sedu2 | svdus | svdu4 | sedus | maem | azuuu@ld
1 |pvlv.anys 0 5 10 15 20 -54.46 5.00
2 |aeunsanss 0 5 10 15 20 8.75 1.00
3 [nvle.gviesiil 0 5 10 15 20 36.36 1.00
4 |nwa.doum 0 5 10 15 20 -5.28 2.06
5 [nla.duriay3 0 5 10 15 20 -6.71 234
6 [nulviwysysal 0 5 10 15 20 7.66 1.00
7 |avle.viuesld 0 5 10 15 20 -10.91 3.18
8 |nrle.Tand1sq 0 5 10 15 20 13.72 1.00
9 |nwle.viaudn 0 5 10 15 20 3.04 1.00
10 |nile.mnd 0 5 10 15 20 18.56 1.00
11 [nwle.armen 0 5 10 15 20 -29.16 5.00
12 |nvlesiautiauy 0 5 10 15 20 68.13 1.00
13 [n¥le.Founaa 0 5 10 15 20 -27.97 5.00

52 Avlu3 0 5 10 15 20 1.77 1.00

Wiuguran niu.

4 a o 09./’ o 4
HUULH : 1. m?awmama‘u “) ‘W?J"IEJSQ ilTU’JuﬂiﬂﬂﬁTn\ﬂuQﬂﬂimaﬂaﬂ

a0IUE W.A.-5.0. 59
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ﬁ}WUﬂiZU’Juﬂﬁmﬂﬁlu (Internal Process) ﬁy”l“riﬁﬂ 2

12.maud lvfymmsoelwves nuvl.1-3 W fovay
i NUIYU segrl | seu2 | svdus | sedua | sedus | omaem | azuuudld
1 [pvlv.anys 40 50 60 70 80 100 5.00
2 [mluasanssd 40 50 60 70 80 100 5.00
3 [nvle.gviesiil 40 50 60 70 80 100 5.00
4 |nwa.doum 40 50 60 70 80 100 5.00
5 [nla.duriay3 40 50 60 70 80 80 5.00
6 [nulviwysysal 40 50 60 70 80 100 5.00
7 |avle.viuesld 40 50 60 70 80 95 5.00
8 |nrle.Tand1sq 40 50 60 70 80 100 5.00
9 |nwle.viaudn 40 50 60 70 80 80 5.00
10 |nile.mnd 40 50 60 70 80 100 5.00
11 [nwle.armen 40 50 60 70 80 66.7 3.00
12 |nvlesiautiauy 40 50 60 70 80 66.7 3.00
13 [n¥le.Founaa 40 50 60 70 80 100 5.00

Wiuguran niu. ADIUL U.A.-5.0. 59




munszuIum eIy (Internal)

o ¢ 4
wamsauTiunumunaminsilszfiuea Balanced Scorecard taz KPI 91 1] 2559

13. m3venenuan1su3ms i 3
why a¥useu
whviane 1.0.59 - 5.9. 59 nhviane (a¥aSeu) HAMSAUHUNY ATUUY
ﬁ 'l | i avlu. 1 | avln. | avin. 0 o wlanedl | P-NHE | P-NHE P-NHE | P-RHE | P-RHE v
52U | szau2 | seau3 | svaud | szaus | avbd | e O 15827 Eet] 1-58.27 Eet] Jouaz ala
2559 | 2558 | 2559 | 2559 | 2557 | 2558 2559 | 2558 | 2559
2557 | 2558 Waviaa

1 ﬂ‘V\Iﬂ.’ﬁ‘Wlﬁ 28 29 29 30 31 0 12 0 27 9 8 56 31 0 12 0 17 9 0 38 122.58 5.00
2 ﬂﬂﬂ.uﬂiﬁ’)iiﬁ{ 139 142 146 150 154 0 76 0 96 88 16 276 154 0 76 0 51 57 0 184 119.48 5.00
3 ﬂWﬂ.Qﬁﬂﬂﬁ 184 189 194 199 204 0 117 0 171 60 17 365 204 0 117 0 157 52 0 326 159.80 5.00
4 |avlv.Foum 77 79 81 83 85 0 41 0 99 6 5 151 85 0 40 0 83 6 0 129 151.76 5.00
5 ﬂ‘vh.’s?ﬂﬁ ‘? 16 17 17 18 18 0 9 0 23 0 0 32 18 0 9 0 14 0 0 23 127.78 5.00
6 ﬂvdﬂ.mwymf 226 232 238 245 251 2 43 0 291 107 6 449 251 2 43 0 41 107 0 193 76.89 1.00
7 ﬂV\IE].‘VquNulN' 190 195 200 206 211 0 169 14 116 52 26 377 211 0 150 14 25 44 0 233 110.43 5.00
8 |nvle.Tand1159 69 71 73 75 77 0 33 0 58 18 30 139 71 0 32 0 49 18 0 99 128.57 5.00
9 [nve.naudn 104 106 109 112 115 0 56 0 39 70 39 204 115 0 56 0 30 70 0 156 135.65 5.00
10|nvle.mnd 17 18 18 19 19 0 5 0 22 4 2 33 19 0 5 0 18 4 1 28 147.37 5.00
11|nwo.a1me1 87 90 92 95 97 1 2 0 74 92 5 174 97 -4 0 0 26 25 0 47 48.45 1.00
12 |nvlevimniiay | 20 20 21 21 22 0 15 0|24 | 0 0 39 22 0 |15 ] 0 10 0 0 25 113.64 | 5.00
13 |nvle.Fouaa 37 38 39 40 41 3 10 0 33 23 5 74 41 3 10 0 32 23 0 68 165.85 5.00
s nvlu3 1,193 | 1,226 | 1,259 | 1,292 | 1,325 6 588 14 | 1,073 | 529 159 | 2,369 | 1,325 1 565 14 553 415 1 1,549 | 116.91 5.00

WUNUTURATOU AUA.

nuame :

) o v A 2 a v A 2 Ao 9 o a
- Lﬁ'l“ﬂlﬂtlﬂi’llii]u anw. il 59 $1U2U 800 ATATOU FeoUMIUTUINUAA aulSinanuidanduiums

v A o v A
- Lﬂ11’iﬂ1ﬂﬂi]liﬂu ann. il 59 IUIU 400 ATAUTOU

v A o oA
- Lﬂ'l“ﬂlﬂtlﬂi]liﬂu 1-58.27 i 59 IUIU 14 ATUITOU

oA ' 4 a
-asusou avlu. avn. uag 1-58.27 ‘1115’31]\111!1/18ﬂ£’dﬂ

A0uzdoya 31 5.0.59




4. MuNIzUIUMINEIY (Internal)

13. msvenaruamsusms vy

wamsauIuOUMUaAinsUsziiuea Balanced Scorecard (o KPI SW] 1 2559

Wwin 3

' u_ A
YUY AU

hviane 31.0.59 - 5.9.59 iwhvang 31501) HANIAWHUIIY ASUUU

& = =
n avivl. gt | vy oot | asin | avio. @ Saass — neaaduade .
32U | szau2 | swau3 | svaud | szaus | avbed | e d 15827 s P-NHE | P-NHE 115827 | PNHE | P-RHE | -RHE ala

2559 | 2558 | 2559 | 2559 33U Souaz
2557 | 2558 Taviaa 2557 | 2558 | 2558 | 2559 | 2558 | 2559

Cluster aNy3 170 | 175 180 | 184 | 189 3 79| - 165 50| 43| 340 189 3| 18| - 122 s0| - 253 | 133.86 5.00
1 |avlv.anys 23 24 25 25 26| - 10 |- 20 9 8| 47 26 | - 10 | - 11 9 - 30 11538 5.00
2 [nlae.i}e 5 5 5 5 5| - 2 | - 7| - - 9 5 - 2 - 6| - - 8 160.00[ 5.00
3 [l daiaf 7 7 8 8 8| - 3| - 1n| - - 14 8 - 3| - 7 - - 10 125.00[ 5.00
4 [mlaadunss | - - - - - - o |- - - - - -0 |- - - - 0 0.00| 1.00
5 |vlere.meunased 2 2 2 2 2| - 4 - - - - 4 2 - 4 - - - - 4 200.00 5.00
6 |nvla.o. wanuys 7 7 8 8 8| - 2 | - 12| - - 14 8 - 2 - 7| - - 9 112.50[ 5.00
7 |nwe. Tand1Tsq 32 32 33 34 35| - 9 | - 35| - 19| 63 35 | - 9 - 26 0 - 35 100.00| 5.00
8 [nwa.e. thund 9 9 10 10 0| - 0 |- 7| - 1| 18 10 | - - - 7 - - 7 70.00[ 1.00
9 [nWlap.viveang| 29 30 30 31 2| - 24 | - 16 18| - 58 32 | - 23| - 16| 18 - 57 178.13| 5.00
10 [nwlo. sWauiay 20 20 21 21 2| - 15 | - 24| - - 39 2 | - 15 | - 10| - - 25 113.64| 5.00
11 [nvle Fo1aa 14 15 15 16 16 - 4 | - 21 4| - 29 16 | - 4 - 20 4 - 28 175.00| 5.00
12 [nulero.m1an 23 23 24 24 25| 3 6 | - 12| 19 5| 45 25 3 6 - 2 19| - 40 160.00[ 5.00
Cluster uA5a330 | 226 | 232 238 | 245| 251 1 78| - 170 | 180 | 21| 450| 251|- 4| 76| - 77| 82| - 231 92.03[ 1.81
1 |avla.unsanssa 34 35 36 37 38| - 28 | - 18| 16 6| 68 38 | - 28 | - 8 16 - 52 136.84| 5.00
2 |nid.o.mazIn 32 33 34 35 36| - 4 | - 1| s0| 10| 65 36 | - 4 - 1 19 - 24 66.67| 1.00
3 |nwd.o.quuaq 19 19 20 20 20 - 10 |- 6 11| - 37 21 - 10 | - 16| 11 - 37 176.19| 5.00
4 [nvler.0.viue41id 17 18 18 19 19| - 0 |- 23| 1| - 34 19 | - - - 11 1| - 22 115.79]  5.00
5 [nWlae.usswand) 20 20 21 21 2| - 12 |- 27| - - 39 2 | - 12| - 11 - - 23 104.55| 5.00
6 |nvla.o.wgneds 16 17 17 18 18| - 2 |- n| - - 33 18 | - 2 | - 40 - - 26 144.44| 5.00
7 [nWlo.amen 87 90 92 95 97| 1 2 |- 74| 92 5| 174 | 97 | 4| 0 - 26| 25 - 47 48.45| 1.00
Cluster F841N 277 | 285| 293 | 300| 308 - 163 | - 292 70| 24| 549| 308 - 162 | - 258 | 62 1| 483 156.82 5.00
1 |avlv.gviesil 88 91 93 96 98| - 51 | - 60 | 60 4 175 | 98 | - 51| - 50 | 52 - 153 156.12| 5.00
2 [nvlae.viveann 79 81 84 86 88| - 49 | - 95 | - 13| 157 | 88 | - 39 | - 95 0 - 134 152.27| 5.00
3 |avlae.thuls 16 17 17 18 18| - 17 | - 16| - - 33 18 | - 27 | - 12 - - 39 216.67[ 5.00
4 [nvlv.Foum 31 31 32 33 34| - 21 | - 39| - - 60 34 | - 21 | - 33 - - 54 158.82| 5.00
s [lero.uTusud 4 4 4 4 41 - 3 - 5| - - 8 4 - 3 - 5 - - 8 200.00[ 5.00
6 [nvla.e.1ium 28 29 29 30 31| - 17 | - 29 6 3| 55 31 - 16 | - 15 6 - 37 119.35| 5.00
7 |ovlao.a33n15 - - - - - - - - - - - - - - - - 12| - - 12 0.00[ 5.00
8 [nlae Sadan 14 15 15 16 16 - - |- 26| - 2| 28 16 | - - - 18 - - 18 112.50| 5.00
9 |nwo.and 14 14 14 15 15| - 3 - 18 4 1| 26 15 | - 3 - 16 4 1| 24 160.00[ 5.00
10|nwa.0.a1nh 4 4 4 4 41 - 2 |- 4| - 1| 7 4 - 2 - 2| - - 4 100.00| 5.00
Cluster wiwsysel | 519 534 s48| 563 | 577 2| 268| 14| 446| 229 71| 1030 577| 2| 249| 14| 96| 221| - 582 | 100.87| 5.00
1 [vlaamasysal 156 | 160 | 164 | 169| 173 | - 19 | - 258 | 32| - 309 | 173 | - 19 | - 20| 32 - 71 41.04| 1.00
2 [nvla.e sunau 70 72 74 76 78 2 24 | - 33| 75 6| 140 | 78 2| 24 | - 21| 75 - 122 156.41| 5.00
3 |nvle.vuea’ln 31 31 32 33 4| - 10 | 14 19| - 18| 61 34 | - 10 14 3| - - 27 79.41| 1.00
4 |l 3%u51)5 61 63 65 66 68| - 4 | - 53| 16 8| 121 | 68 | - 38| - 18 8| - 64 94.12| 2.65
5 |ovlae deaniu| 32 33 34 35 36| - 18 | - 1m| 36| - 65 36 | - 18 | - 4| 36 - 58 161.11 5.00
6 |nid.o.f5mmn 66 68 69 71 73| - 97 | - 33| - - 130 | 73 | - 84 | - - - - 84 115.07| 5.00
7 |nwe.viaudn 77 79 81 83 85| - 55 | - 25| 34| 37| 151 85 | - 55 | - 20| 34 - 109 128.24| 5.00
8 |nulear.o.naum 27 28 29 29 0| - 1 - 14| 36 2| 53 30 | - 1 - 10| 36 - 47 156.67| 5.00
w3 1,193 | 1,226 | 1,259 | 1,292 | 1,325| 6 588 | 14 | 1073 | 529 | 159 | 2369 | 1325 | 1 | 565 | 14 | 553 | 415 | 1 | 1549 | 116.91| 5.00

HHUWBNUSURATOU NUA.
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wamﬁﬁm’immmmnmcﬁmiﬂsmﬁuwa Balanced Scorecard ttay KPI 5140] ﬂ 2559

Y

aunszuumsneluy (Internal Process) WINUN 1.00
14.5poazv0nnugnavsvasdeyariomlaslugudoyaszu GIs N1 fouaz
o = ¥ =
fi N1 JEAU 1 | 52AU2 | 52AU3 | 52aV 4 | szau s | Ulu TFM mm:m maajw AzuuLil1d
AIINU AIINU

1 |vle.awys 90 92 94 96 98 1,998 1,970 98.60 5.00
2 |laesinde 90 92 94 96 98 410 393 95.85 3.93
3 [ava.unsenssd 90 92 94 96 98 2,797 2,736 97.82 491
4 |nlaemazIn 90 92 94 96 98 558 534 95.70 3.85
5 |[nlae.qquuas 90 92 94 96 98 697 686 98.42 5.00
6 |nvld.e.vuestin 90 92 94 96 98 642 629 97.98 4.99
7 |na.o.usswands 90 92 94 96 98 753 753 100.00 5.00
8  [nvla.0.ngnehd 90 92 94 96 98 681 670 98.38 5.00
9 |nwle.giiasH 90 92 94 96 98 666 662 99.40 5.00
10 |nvlere.nupeng 90 92 94 96 98 465 451 96.99 4.49
11 |avee.thuls 90 92 94 96 98 394 374 94.92 3.46
12 |[nvla.Feumn 90 92 94 96 98 966 958 99.17 5.00
13 [aWleeulusud 90 92 94 96 98 415 414 99.76 5.00
14 |nvlere.fum 90 92 94 96 98 662 649 98.04 5.00
15 |nvld.o.d33n15 90 92 94 96 98 480 474 98.75 5.00
16 |nvlero.Sadad 90 92 94 96 98 336 331 98.51 5.00
17 |nvlo.darias 90 92 94 96 98 679 644 94.85 3.42
18 |nvlero.ounsas 90 92 94 96 98 530 521 98.30 5.00
19 [nwa.e.meuieseiu 90 92 94 96 98 482 482 100.00 5.00
20 |nvldo.wanangs 90 92 94 96 98 292 292 100.00 5.00
21 |nWeumysysal 90 92 94 96 98 1,428 1,376 96.36 4.18
22 |nvlde.sunau 90 92 94 96 98 673 666 98.96 5.00
23 |nvle.vuosln 90 92 94 96 98 837 831 99.28 5.00
24 |nvla.e.1%e51)5 90 92 94 96 98 495 481 97.17 4.59
25 |nvla.o. deanusiu 90 92 94 96 98 719 716 99.58 5.00
26 |nvld.e.aTmn 90 92 94 96 98 473 471 99.58 5.00
27 |nvle. Tand11se 90 92 94 96 98 611 604 98.85 5.00
28 |nvlae.dhmdl 90 92 94 96 98 513 513 100.00 5.00
29 |nild.0.Mueig 90 92 94 96 98 424 414 97.64 4.82
30 [nwe.vaudn 90 92 94 96 98 771 761 98.70 5.00




wamﬁﬁm’immmmnmcﬁmiﬂsmﬁuwa Balanced Scorecard ttay KPI 5140] ﬂ 2559

Y

aunszuumsneluy (Internal Process) WINUN 1.00
9 Y F) 9 F) 1 9
14.508azv09n1ugnd0vevayanoulasluguteyasyuy GIS WU $ooay
r , . . . . . - fwoudt | fesazd iy
n HUINU JEAU 1 | 52AU2 | 52d03 | szav 4 | szau s | Ulu TFM . . AzuUun 1
AIINU AIINU
31 [pvla.e.vaum 90 92 94 96 98 361 361 100.00 5.00
32 |nwe.and 90 92 94 96 98 637 614 96.39 4.19
33 [pvlere.anih 90 92 94 96 98 580 564 97.24 4.62
34 [pvlo.arnend 90 92 94 96 98 790 785 99.37 5.00
35 [pvlo.Warntau 90 92 94 96 98 934 929 99.46 5.00
36 |pvle.wounana 90 92 94 96 98 804 771 95.90 3.95
37 |[pvla.e.niviang 90 92 94 96 98 610 609 99.84 5.00
38 591 avlu.3 90 92 94 96 98 34,736 | 34,092 98.15 5.00
anIue
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wamsﬁnﬁmmﬂmmmvﬁmiﬂmﬁuwa Balanced Scorecard ttag KPI 514&] ﬁ 2559

Y

aunszuumsneluy (Internal Process) WINUN 1.00
15.5ovazupanugnAnvetoyaiines luguteyaszuy GIS N1 fovaz
o = ¥ =
ii WU 5pAU 1 | 52AU2 | 52AU3 | szau4 | szau s | Bluisu mm:m maajw Az 18
AIINU AIINU

1 |nWeanys 90 92 94 96 98 83,726 78,587 93.86 2.93
2 |nilde.nda 90 92 94 96 98 19,604 19,106 97.46 4.73
3 [ava.unsenssd 90 92 94 96 98 88,467 87,418 98.81 5.00
4 |nlaemazIn 90 92 94 96 98 18,076 17,970 99.41 5.00
5 |nvlao.guuaa 90 92 94 96 98 22,479 22,336 99.36 5.00
6 |nvld.e.vuestin 90 92 94 96 98 17,947 17,682 98.52 5.00
7 |nvld.e.ussnaide 90 92 94 96 98 24,679 24,453 99.08 5.00
8  [nvla.0.ngnehd 90 92 94 96 98 21,631 21,397 98.92 5.00
9 |nwle.giiasH 90 92 94 96 98 21,591 21,370 98.98 5.00
10 [nla.0.vuean 90 92 94 96 98 14,065 13,563 96.43 422
11 |avla.edhuls 90 92 94 96 98 11,669 10,810 92.64 2.32
12 [nva.Foum 90 92 94 96 98 31,603 30,868 97.67 4.84
13 |nvlae.ulusud 90 92 94 96 98 12,573 12,246 97.40 4.70
14 [nla.e.vium 90 92 94 96 98 17,291 16,720 96.70 435
15 |nvld.o.d33n15 90 92 94 96 98 21,137 20,609 97.50 4.75
16 |nvla.e.Saded 90 92 94 96 98 9,021 8,784 97.37 4.69
17 |vle.devies 90 92 94 96 98 21,101 19,931 94.46 3.23
18 [nwla.e.dunsyy3 90 92 94 96 98 16,973 15,541 91.56 1.78
19 [nwa.e.mouieszau 90 92 94 96 98 16,958 16,539 97.53 4.76
20 |nvldo.wanangs 90 92 94 96 98 6,835 6,544 95.74 3.87
21 |nWeumysysal 90 92 94 96 98 64,162 61,543 95.92 3.96
22 |[nwae.sunau 90 92 94 96 98 22,119 | 21,380 96.66 433
23 |nvle.vuosln 90 92 94 96 98 30,873 30,191 97.79 4.90
24 |nvld.o. %515 90 92 94 96 98 22345 | 21275 95.21 3.61
25 |nlere. deduiiu 90 92 94 96 98 24,755 24,469 98.84 5.00
26 |nvld.e.aTmn 90 92 94 96 98 19,313 18,125 93.85 2.92
27 |nvle. Tand1Tsq 90 92 94 96 98 23,517 23,441 99.68 5.00
28 |nvlae.dhmdl 90 92 94 96 98 19,709 19,675 99.83 5.00
29 [l nupag 90 92 94 96 98 11,583 11,357 98.05 5.00
30 [nwe.vaudn 90 92 94 96 98 38,584 38,074 98.68 5.00




wamsﬁnﬁmmﬂmmmvﬁmiﬂmﬁuwa Balanced Scorecard ttag KPI 514&] ﬁ 2559

Y

aunszuumsneluy (Internal Process) WINUN 1.00
15.5ovazupanugnAnvetoyaiines luguteyaszuy GIS N1 fovaz
o = ¥ =
ii WU 5pAU 1 | 52AU2 | 52AU3 | szau4 | szau s | Bluisu mm:m maajw Az 18
AIINU AIINU
31 |[nwa.e.vaum 90 92 94 96 98 14,456 14,395 99.58 5.00
32 |nvle.mnd 90 92 94 96 98 19,044 18,987 99.70 5.00
33 |[nlae.anth 90 92 94 96 98 13,038 12,995 99.67 5.00
34 [ne.amen 90 92 94 96 98 25,028 24,862 99.34 5.00
35 [nule.dmuntinu 90 92 94 96 98 18,765 18,575 98.99 5.00
36 |[nwe.Fouiana 90 92 94 96 98 20,625 20,558 99.68 5.00
37 |[nwa.e.mvang 90 92 94 96 98 17,260 17,178 99.52 5.00
38 32 N3 90 92 94 96 98 | 1,174,125 | 1,143,650 |  97.40 4.70

WUIGNUHAN NI
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o d 4
pamsAuiuNuMuAainsUsziliuna Balanced Scorecard #az KPI 934 1 2559

éfmmzmumimﬂu (Internal Process) ‘Lili‘l/if!/ﬂ 1

16.fovaz09nugndnvestoyaginisidaneutazginsaitestuluszuy i wide Sounz
Tugwdoyaszuu GIS
i NUIBU sedul | szdu2 | sedus | sedua | sedus | maow | asuuuild
1 [pvlvamgs 94 95 96 97 98 100.00 5.00
2 |avlunsensss 94 95 96 97 98 98.71 5.00
3 |nvle.giiesiil 94 95 96 97 98 100.00 5.00
4 |nnv.geun 94 95 96 97 98 100.00 5.00
5 [nla.duiay3 94 95 96 97 98 97.99 4.99
6 [nvlviwysysal 94 95 96 97 98 100.00 5.00
7 |nveo.vuedls 94 95 96 97 98 100.00 5.00
8 |nwe.land11sq 94 95 96 97 98 100.00 5.00
9 |nwle.viaudn 94 95 96 97 98 100.00 5.00
10 [pwle.a1nd 94 95 96 97 98 100.00 5.00
11 |nwe.aaen 94 95 96 97 98 100.00 5.00
12 [nwo.Wanniinu 94 95 96 97 98 98.91 5.00
13 |nwle.Fouiaia 94 95 96 97 98 100.00 5.00

590 N3 94 95 96 97 98 99.57 5.00

NUWNUKEN N, a0IUE W.A.-5.A. 59
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pamsauuuMuAainsUsziliuna Balanced Scorecard #az KPI 944 1 2559

Y

ﬁ}WUﬂiZU’Juﬂﬁmﬂﬁlu (Internal Process) WU 1

17. M39ATI31097U Patrol 52UV Mene T 10 Tuveudouda i naden Ny U
i WU seaU 1 | seau2 | s¥Au3 sedu4 | sedus | wasnunde | azuuuild
1 [pvlv.awys >16 | 14<x<16 | 12<x<14 | 10<x<12 | <10 500 5.00
2 |nvlde.9) >16 | 14<x<16 | 12<x<14 | 10x<12 | <10 5.00 5.00
3 |pe.uATansse >16 | 14<x=<16 | 12<x=<14 | 10<x<12| <10 3.30 5.00
4 |nleomazln >16 | 14<x=<16 | 12<x=<14 | 10<x<12| <10 4.00 5.00
5 |[nulae.quuas >16 | 14<x<16 | 12<x<14 | 10<x<12 | <10 433 5.00
6 |nvld.0.1uein >16 | 14<x=<16 | 12<x=<14 | 10<x<12| <10 1.67 5.00
7 |vlde.ussnande >16 | 14<x=<16 | 12<x=<14 | 10<x<12| <10 4.00 5.00
8 [nla..wgnzhs >16 | 14<x<16 | 12<x<14 | 10<x<12 | <10 3.00 5.00
9 [nvlv.gvies1il >16 | 14<x<16 | 12<x<14 | 10<x<12 | <10 3.33 5.00
10 |[pWa.o.nupanig >16 | 14<x=<16 | 12<x<14 | 10<x<12| <10 3.67 5.00
11 |avae.thuls >16 | 14<xZ16 | 12<xZ14 | 10<xZ12 | Z10 3.33 5.00
12 [pWe.Foum >16 | 14<x=<16 | 12<x=<14 | 10<x<12| <10 5.00 5.00
13 [nvlaeuTusud >16 | 14<x<16 | 12<x=<14 | 10<x<12| <10 5.00 5.00
14 |[nWa.o.fum >16 | 14<x=<16 | 12<x=<14 | 10<x<12| <10 3.33 5.00
15 |nvld.0.d33013 >16 | 14<x<16 | 12<x<14 | 10<x<12 | <10 5.00 5.00
16 |[nvla.e. Jader >16 | 14<xZ16 | 12<xZ14 | 10<xZ12 | <10 433 5.00
17 |vle. a3 >16 | 14<x=16 | 12<xZ14 | 10<x<12 | <10 5.00 5.00
18 |nvlero.8undys >16 | 14<x<16 | 12<x<14 | 10x<12 | <10 3.33 5.00
19 |[pae.meoviaszin | >16 | 14<x<16 | 12<x=<14 | 10<x=12 | <10 5.00 5.00
20 [nvla.o.wsvinys >16 | 14<x<16 | 12<x<14 | 10<x<12 | <10 3.67 5.00
21 [avlvanasysol >16 | 14<x=16 | 12<x=14 | 10x<12 | <10 5.00 5.00
22 |nvleo.vunau >16 | 14<x=<16 | 12<x=<14 | 10<x<12| <10 4.67 5.00
23 |nle.nuesld >16 | 14<x=<16 | 12<x=<14 | 10<x<12| <10 4.00 5.00
24 |nvla.0 Ai%os1)3 >16 | 14<x<16 | 12<x<14 | 10x<12 | <10 5.00 5.00
25 |nvla.o. Deguiu >16 | 14<x=<16 | 12<x=<14 | 10<x<12| <10 5.00 5.00
26 [nvlero.a5mn >16 | 14<x=<16 | 12<x=<14 | 10<x<12| <10 5.00 5.00
27 |nvle. Tand1Tsq >16 | 14<x=<16 | 12<x=<14 | 10<x<12| <10 5.00 5.00




o d 4
pamsauuuMuAainsUsziliuna Balanced Scorecard #az KPI 944 1 2559

funszurumanelu (Internal Process) WU 1

17. M39ATI31097U Patrol 52UV Mene T 10 Tuveudouda i naden Ny U
i WU seaU 1 | seau2 | s¥Au3 sedu4 | sedus | wasnunde | azuuuild
28 |nolero. thuwdl >16 | 14<x<16 | 12<x=<14 | 10<x=12 | <10 5.00 5.00
29 [nwla.o.viueenag >16 | 14<x<16 | 12<x=<14 | 10<x=12 | <10 5.00 5.00
30 [nwe.naudn >16 | 14<x<16 | 12<x=<14 | 10<x=12 | <10 5.00 5.00
31 |[nild.e.vaum >16 | 14<x<16 | 12<x=<14 | 10<x=12 | <10 5.00 5.00
32 [ne.mnd >16 | 14<x<16 | 12<x=<14 | 10<x=12 | <10 3.00 5.00
33 |nla.e.anih >16 | 14<x<16 | 12<x=<14 | 10<x=12 | <10 4.67 5.00
34 [nile.amen >16 | 14<x<16 | 12<x=<14 | 10<x=12 | <10 3.00 5.00
35 [nwle.siauntiau >16 | 14<x<16 | 12<x=<14 | 10<x=12 | <10 4.00 5.00
36 |[nile.Fouiaa >16 | 14<x<16 | 12<x=<14 | 10<x=12 | <10 433 5.00
37 [nila.o.mmang >16 | 14<x<16 | 12<x=<14 | 10<x=12 | <10 5.00 5.00

NUWNUREN NUY. aDIUL W.A.-5.0. 59
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HamsauHiuuMAaimsUszifiuea Balanced Scorecard #az KPI 919 1 2559

éfmmzmumimﬂu (Internal Process)

18. Zovazveamsussgimmeamdenanassefums1iuSms (Service Level Agreem  151m1fn 3.00

SLA) M52 UINU P1-P11v09 nilwl.1-3, nwla. ATEY fouaz
i WU sedul | sedu2 | seu 3 | svdua | sedus | waow | azuuudld
1 |avv.awys 60 70 80 90 100 100 5.00
2 |nvee. i 60 70 80 90 100 100 5.00
3 |pe.uAsansse 60 70 80 90 100 100 5.00
4 |na.emazln 60 70 80 90 100 100 5.00
5 |nwere. e 60 70 80 90 100 100 5.00
6 |na.o.viueen 60 70 80 90 100 100 5.00
7 |nlaeusswande 60 70 80 90 100 100 5.00
8  |nwa.o.ngnzhs 60 70 80 90 100 100 5.00
9 |nua.gnesiil 60 70 80 90 100 100 5.00
10 |nld.0.1nupan 60 70 80 90 100 100 5.00
11 |ava.e.thuls 60 70 80 90 100 100 5.00
12 [nv.deum 60 70 80 90 100 100 5.00
13 [nvlaeuTusud 60 70 80 90 100 100 5.00
14 |nld.e.vium 60 70 80 90 100 100 5.00
15 |nvld.0.a33013 60 70 80 90 100 100 5.00
16 |[nvla.e. Jader 60 70 80 90 100 100 5.00
17 |vla.deviaf3 60 70 80 90 100 100 5.00
18 |avla.e.8unsis 60 70 80 90 100 100 5.00
19 |avla.o.meunesziu 60 70 80 90 100 100 5.00
20 |nula.o.winnyd 60 70 80 90 100 100 5.00
21 [nvwmysysel 60 70 80 90 100 100 5.00
22 |[nila.e.sunau 60 70 80 90 100 100 5.00
23 |nle.nuesld 60 70 80 90 100 100 5.00
24 |nvla.0. 91%o513 60 70 80 90 100 100 5.00
25 |nvla.o. Deguiu 60 70 80 90 100 100 5.00
26 |[nula.o.ATmn 60 70 80 90 100 100 5.00




o d :
pamsauHiuuMunaainslsziliuna Balanced Scorecard ttaz KPI 9449 1 2559

funszurumanelu (Internal Process)

Y
18. $ooazupsmsvssqulmineautoanasszAuMs TRUIMS (Service Level Agreem  111in

3.00
SLA) M52 UINU P1-P11v09 nilwl.1-3, nwla. ATEY HGH

i N sedu 1 | sedu2 | sedu3 | sedua | szdus | waam | Azwuudld
27 |nvle. Tand1Tsq 60 70 80 90 100 100 5.00
28 |nolero. thumdl 60 70 80 90 100 100 5.00
29 |nvld.o.iueeNN 60 70 80 90 100 100 5.00
30 |nvlo.viaudn 60 70 80 90 100 100 5.00
31 |[nula.o.vaum 60 70 80 90 100 100 5.00
32 [ne.mnd 60 70 80 90 100 100 5.00
33 |nla.e.anih 60 70 80 90 100 100 5.00
34 |nwe.a1me 60 70 80 90 100 100 5.00
35 |nvle.Warniau 60 70 80 90 100 100 5.00
36 |nwe.Feuiaa 60 70 80 90 100 100 5.00
37 |nvlao.mvan 60 70 80 90 100 100 5.00
38 520 nrlu3 60 70 80 90 100 100 5.00

NUIIUNAN ﬂﬂ!%ﬁNﬂl, nua.
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pamsAufuuMunainsUsziliuna Balanced Scorecard #az KPI 944 1 2559

gunszuumnelu (Internal Process)

Y

19. $ovazvesd g 13 i 185 0u5 515903193910 (Guaranteed Stand:  1nin 0.75
19.1 nszuauauve 14 Wi (P3) tunsguan W fouay

i U289 seu 1 | szdu2 | seAu3 | sedud | szdus | wanw | asuwudld
1 |nvlvanys 60 70 80 90 100 100 5.00
2 ﬂT\I%.Uﬂiﬁ"Jiﬁﬁ 60 70 80 90 100 100 5.00
3 [vla.giemi 60 70 80 90 100 100 5.00
4 |nvla.goum 60 70 80 90 100 100 5.00
5 |nvle. A3 60 70 80 90 100 100 5.00
6 |nvlamysysal 60 70 80 90 100 100 5.00
7 |avle.vueln 60 70 80 90 100 100 5.00
g8 |nvle.Tand1sa 60 70 80 90 100 100 5.00
9 |nWlo.nandn 60 70 80 90 100 100 5.00
10 |nvlo.an@ 60 70 80 90 100 100 5.00
11 [pvlo.anpen 60 70 80 90 100 100 5.00
12 [nwle.Warntinuy 60 70 80 90 100 100 5.00
13 [nvlo.Fouraa 60 70 80 90 100 100 5.00
570 nlu.3 60 70 80 90 100 100 5.00

NUWNUNEN NUA. T0IUE U.A.-5.A. 59
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pamsauHiuuMAaaimsUszifiuea Balanced Scorecard #az KPI 919 1 2559

gunszuumnelu (Internal Process)

19. Zovazvesi g 19 I 185unS 0113 11 (Guaranteed Standard) miin 0.75
19.2 nszuauauve 14 Wi (P3) wenwasru Wi fovay

fi MUY seRU 1 | szdu2 | seAu3 | sxdud | szdus | weow | asuwuild
1 |nvlvanys 60 70 80 90 100 100 5.00
2 ﬂV\li].i!ﬂiﬁ’Jiiﬁ 60 70 80 90 100 100 5.00
3 [vla.giemi 60 70 80 90 100 100 5.00
4 |nvla.goum 60 70 80 90 100 100 5.00
5 |nvle. A3 60 70 80 90 100 100 5.00
6 |nvlamysysal 60 70 80 90 100 100 5.00
7 |avle.vueln 60 70 80 90 100 100 5.00
g8 |nvle.Tand1sa 60 70 80 90 100 100 5.00
9 |nWlo.nandn 60 70 80 90 100 100 5.00
10 |nvlo.an@ 60 70 80 90 100 100 5.00
11 [pvlo.anpen 60 70 80 90 100 100 5.00
12 [nwle.Warntinuy 60 70 80 90 100 100 5.00
13 [nvlo.Fouraa 60 70 80 90 100 100 5.00
570 nlu.3 60 70 80 90 100 100 5.00

NUWNUNEN NUA. aIUE W.A.-N.Y. 59




o d :
HamsauHiuuMAaaimsUszifiuea Balanced Scorecard #az KPI 919 1 2559

ﬁ}WUﬂiZU’Juﬂﬁmﬂﬁlu (Internal Process)

19. Zavazvesi g1 i 185unsmsi$n nas g (Guaranteed Standard)  1imin 0.75
19.3 nszvauaen Teunlaouded 9 ihuasn deuvdnnsndanlsziu (po) Wi Sounz

i MUY seful | szdu2 | seRu3 | szdu4 | sedus | meow | azuuuiild
1 {nvlvanys 60 70 80 90 100 100 5.00
2 |aeunsanssd 60 70 80 90 100 100 5.00
3 |nvla.giiosl 60 70 80 90 100 100 5.00
4 |[pvla.Feumn 60 70 80 90 100 100 5.00
5 [avledene 60 70 80 90 100 100 5.00
6 |nvlmwsysal 60 70 80 90 100 100 5.00
7 |avle. el 60 70 80 90 100 100 5.00
g8 |nvle.Tand1 159 60 70 80 90 100 100 5.00
9 |nWe.nandn 60 70 80 90 100 100 5.00
10 |pvlo.and 60 70 80 90 100 100 5.00
11 |[pvle.anmen 60 70 80 90 100 100 5.00
12 [nile. Wartiny 60 70 80 90 100 100 5.00
13 |[nvlo.Fouana 60 70 80 90 100 100 5.00
371 nru3 60 70 80 90 100 100 5.00

NUWNUNAN NUA. a0IUS U.A.-N.8. 59
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pamsauTuUMIAaimsUszifiuea Balanced Scorecard #az KPI 919 1 2559

gunszuumnelu (Internal Process)

Y

19. $ovazvesd g 191 185 uuS 315903 1W1AI§ 1M (Guaranteed Standard)  11mein 0.75
19.4 nszvrununeAuanysedums el (e10) W12 $ouay

i MUY sedu1 | seu2 | sedus | sedud | sedus | macw | aznuudld
1 |nvlvanys 60 70 80 90 100 100 5.00
2 ﬂV\li].i!ﬂiﬁ’Jiiﬁ 60 70 80 90 100 100 5.00
3 [vla.giemi 60 70 80 90 100 100 5.00
4 |l Feumn 60 70 80 90 100 100 5.00
5 |nvle. A3 60 70 80 90 100 100 5.00
6 |nvlamysysal 60 70 80 90 100 100 5.00
7 ﬂT\I’E).WUE’NIlW' 60 70 80 90 100 100 5.00
g8 [nwe.Tand1154 60 70 80 90 100 100 5.00
9 |nWle.vandn 60 70 80 90 100 100 5.00
10 [pvle.and 60 70 80 90 100 100 5.00
11 |pvle.a1ae1) 60 70 80 90 100 100 5.00
12 |nule.Wantaw 60 70 80 90 100 100 5.00
13 |nle.¥au191a 60 70 80 90 100 100 5.00
593 .3 60 70 80 90 100 100 5.00
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o A d a 4
Naﬂ]iﬂ"I!‘H‘LN1149]13J!ﬂm°‘ﬂﬂ1‘§1li$muﬂa Balanced Scorecard ttas KPI 31!‘] ﬂ 2559

AunTzUIUMINe U (Internal Process) viin 2.00

20. MITAINIZUVAIIANAIE T Wi 521
i N9 sefu 1 | sedu2 | seaus | sedud | szus | waem | asuuudld
1 [pvlv.anys 1 2 3 4 5 5 5.00
2 |nvlaennda 1 2 3 4 5 5 5.00
3 |Ave.uATanssa 1 2 3 4 5 5 5.00
4 |nvd.omazin 1 2 3 4 5 5 5.00
5 |nwae.auuas 1 2 3 4 5 5 5.00
6 |nia.0.vueu 1 2 3 4 5 5 5.00
7 |nao.usInainde 1 2 3 4 5 5 5.00
8  [nvla.o.wgnzds 1 2 3 4 5 5 5.00
9 [nvv.giiesH 1 2 3 4 5 5 5.00
10 |nvld.e.MueInd 1 2 3 4 5 5 5.00
11 [pvlae.dwm'ls 1 2 3 4 5 5 5.00
12 |avv.Foum 1 2 3 4 5 5 5.00
13 |avlaoaTusud 1 2 3 4 5 5 5.00
14 [nwla.o.ium 1 2 3 4 5 5 5.00
15 |na.e.a33013 1 2 3 4 5 5 5.00
16 |nwa.e daden 1 2 3 4 5 5 5.00
17 |nvle. A3 1 2 3 4 5 5 5.00
18 |nvlae.Bunsays 1 2 3 4 5 5 5.00
19 [nwa.e.mounesziu 1 2 3 4 5 5 5.00
20 |[nwero.WInNY3 1 2 3 4 5 5 5.00
21 [nwawwsysel 1 2 3 4 5 5 5.00
22 [nvlda.o.sunau 1 2 3 4 5 5 5.00
23 |ne.nueli 1 2 3 4 5 5 5.00
24 |nwere. 158513 1 2 3 4 5 5 5.00
25 |nvla.e. deenuiu 1 2 3 4 5 5 5.00
26 |nvld.o.f5mw 1 2 3 4 5 5 5.00
27 |[nvle. Tand1Tsq 1 2 3 4 5 5 5.00
28 |nula.e.thun] 1 2 3 4 5 5 5.00
29 [nvler.e.nupeig 1 2 3 4 5 5 5.00




o A d a 4
Naﬂ]iﬂ"I!‘H‘LN1149]13J!ﬂm°‘ﬂﬂ1‘§‘].li$muﬂa Balanced Scorecard ttas KPI 31!‘] ‘ﬂ 2559

AunTzUIUMINe U (Internal Process) viin 2.00

20. MITAINIZUVAIIANAIE T N FEAL
i NI sedu1 | sedu2 | szaus | sedua | szus | maow | esuuudld
30 |nwlo.viaudn 1 2 3 4 5 5 5.00
31 |nvlae.vaum 1 2 3 4 5 5 5.00
32 |no.ana 1 2 3 4 5 5 5.00
33 [nlae.ainih 1 2 3 4 5 5 5.00
34 [nwle.amen 1 2 3 4 5 5 5.00
35 [nwlesiauniian 1 2 3 4 5 5 5.00
36 [nwe S 1 2 3 4 5 5 5.00
37 |nvlae.mmang 1 2 3 4 5 5 5.00
38 a3 1 2 3 4 5 5 5.00
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wamiﬁuﬁmmmmnmcﬁmiﬂswﬁuwa Balanced Scorecard ttay KPI 5140] ﬂ 2559

Auseuiaziian (Learing and Growth)

4
@

1. guiuaduanuiasaseliidulUedailszansnmuazedaiisz vy Wmiin 2.00

(Safety Management System) U84 ﬂ“l/\l’l’\l.ﬁl‘?u 1-3 ag nwa. RE $ovaz
i WU J2AU 1 JEA 2 J2AU 3 2R 4 JEAU 5 WaNTU Azt g
1 |nwaawys 60 70 80 90 100 95 4.5
2 |avlae s 60 70 80 90 100 95 45
3 |avlv.unsenssd 60 70 80 90 100 100 5
4 |vlaemazln 60 70 80 90 100 95 45
5 [nvla.o.gunaa 60 70 80 90 100 99 4.9
6 |nild.0.viue91n 60 70 80 90 100 97 4.7
7 |nWao.usswande 60 70 80 90 100 96 4.6
8 |nld.0.ngnzAs 60 70 80 90 100 97 4.7
9  [nvlv.ges1il 60 70 80 90 100 95 45
10 |[pWe.o.mueang 60 70 80 90 100 97 4.7
11 |vlae.dhuls 60 70 80 90 100 95 45
12 [pve.Foumn 60 70 80 90 100 100 5
13 |[vlerouTusud 60 70 80 90 100 100 5
14 |[nvleo.ium 60 70 80 90 100 98 4.8
15 |nwero.assnys 60 70 80 90 100 97 4.7
16 |nvla.e.Sadef 60 70 80 90 100 95 45
17 |nvla.derfa3 60 70 80 90 100 100 5
18 |nvlero.8unsas 60 70 80 90 100 97 4.7
19 [nvlae.meounszdu 60 70 80 90 100 97 4.7
20 [nvla.e.wsnngs 60 70 80 90 100 96 4.6
21 |avlvawssysel 60 70 80 90 100 100 5
22 |nvlee.ruuan 60 70 80 90 100 95 45
23 |nrle.nueqln 60 70 80 90 100 98 4.8
24 |nwd.0.3%e31)5 60 70 80 90 100 96 4.6
25 |nvla.e. daausiu 60 70 80 90 100 95 45
26 |nvlero.a5mn 60 70 80 90 100 95 45
27 |nvle. Tand1Tsq 60 70 80 90 100 97 4.7
28 |naler.o. thumil 60 70 80 90 100 98 4.8
29 [nula.0.rueag 60 70 80 90 100 97 4.7




wamﬁﬁm’immmmnmcﬁmiﬂsmﬁuwa Balanced Scorecard ttay KPI 5140] ﬂ 2559

Auseuiaziian (Learing and Growth)

4

1. guiuaduanuiasaseliidulUedailszansnmuazedaiisz vy Wmiin 2.00

(Safety Management System) U84 ﬂ“l/\l’l’\l.ﬁl‘?u 1-3 ag nwa. RE $ovaz
i WU J2AU 1 JEA 2 J2AU 3 IR 4 JEAU 5 WaNTU a4
30 [nwe.nandn 60 70 80 90 100 97 4.7
31 [nwa.o.viaum 60 70 80 90 100 95 45
32 |nvle.mnd 60 70 80 90 100 96 4.6
33 |Ava.e.anth 60 70 80 90 100 95 4.5
34 |nvle.anmen 60 70 80 90 100 95 4.5
35 [nwe.siauniau 60 70 80 90 100 98 4.8
36 |nvle.Fo11a1a 60 70 80 90 100 99 4.9
37 [na.o.mnang 60 70 80 90 100 98 4.8
38 3 anu3 60 70 80 90 100 96.89 4.69
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o d :
HamsauTuuMunaainslsziliuna Balanced Scorecard taz KPI 9449 1 2559

Y

AuEeusIaz WA (Learning and Growth) min 1.00
2. MIFUATUNINTTY 5¢ WU AZIUY
i WU YAl | J¥AU2 | TTAU3 | TEAU4 | FTAUS pay | azuuuilg
1 |non. 1 2 3 4 5 5 5.00
2 |nva. 1 2 3 4 5 5 5.00
3 |nna. 1 2 3 4 5 4 4.00
4 . 1 2 3 4 5 4 4.00
5 [ndu. 1 2 3 4 5 5 5.00
6 |nuw. 1 2 3 4 5 5 5.00
7 |nsa. 1 2 3 4 5 4 4.00
8 |nuy. 1 2 3 4 5 5 5.00
9 [nas. 1 2 3 4 5 5 5.00
10 3N 1 2 3 4 5 5 5.00
11 [nva.anys 1 2 3 4 5 3 3.00
12 |l 1 2 3 4 5 5 5.00
13 |arlv.uasadssa 1 2 3 4 5 4 4.00
14 |nvla.e.mazln 1 2 3 4 5 4 4.00
15 |nula.o.quuaq 1 2 3 4 5 5 5.00
16 |nwa.0.1ue91n 1 2 3 4 5 4 4.00
17 |[na.e.ussnande 1 2 3 4 5 4 4.00
18 |[nvler.o.ngrens 1 2 3 4 5 5 5.00
19 [n¥lv.gWies1il 1 2 3 4 5 3 3.00
20 [nild.0.1iue9n19 1 2 3 4 5 4 4.00
21 |avla.e.thuls 1 2 3 4 5 4 4.00
22 |ava.Feum 1 2 3 4 5 5 5.00
23 |[nvlae.uTusud 1 2 3 4 5 4 4.00
24 |vla.o.ium 1 2 3 4 5 4 4.00
25 |nvla.e.a3301)3 1 2 3 4 5 5 5.00
26 |nvla.e dader 1 2 3 4 5 4 4.00
27 |nvle.da¥iys 1 2 3 4 5 4 4.00




o d :
HamsauTuuMunaainslsziliuna Balanced Scorecard taz KPI 9449 1 2559

Y

AuEeusIaz WA (Learning and Growth) min 1.00
2. MIAUATUAINT TN 50 nuY AZLUY
i MUY JEAU 1 | F¥AU2 | J¥AU3 | TTAU4 | I¥AUS pa | azuuuilg
28 |nvlar.o.8unsas 1 2 3 4 5 5 5.00
29 |nvla.o.meunesziu 1 2 3 4 5 5 5.00
30 |nvle.o.nsvuly3 1 2 3 4 5 4 4.00
31 [nulvawssysal 1 2 3 4 5 4 4.00
32 |avle.o.sutau 1 2 3 4 5 4 4.00
33 |nvle.viuosln 1 2 3 4 5 5 5.00
34 |nvla.0. %e315 1 2 3 4 5 5 5.00
35 |nvla.o. daauiu 1 2 3 4 5 5 5.00
36 |[nvlero.AFmn 1 2 3 4 5 4 4.00
37 [nwle.Iand11sq 1 2 3 4 5 4 4.00
38 |nvlat.o.chumil 1 2 3 4 5 5 5.00
39 [nuld.0.1up99 1 2 3 4 5 4 4.00
40 |nvlo.vaudn 1 2 3 4 5 4 4.00
41 |nvla.o.viaum 1 2 3 4 5 5 5.00
42 [nwo.and 1 2 3 4 5 4 4.00
43 |avla.e.mnih 1 2 3 4 5 5 5.00
44 |nile.a1men 1 2 3 4 5 4 4.00
45 |avlo.siauntiau 1 2 3 4 5 4 4.00
46 |n¥le.Fo1naa 1 2 3 4 5 4 4.00
47 |avla.o.mviang 1 2 3 4 5 4 4.00
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bt b
Dimension Strategy Strategic Measures Unit Weight A uanangALduaU (Target) dszanil 2559
NUNDY/AR nagns WnaTIANITALHUNY wicadn | dwmin | sedu1 | szAu2 | szdu3 | sedu4 | swdus
(Sasaz)
Goal - 12
- ArrinlamaiesrgAnans (Economic Profit: EP) fuum |2 5470 | 5241 | 5012 | -4783 | -4,554
SN
- FRTINARDLUNUARRUNINEFIH (ROA) Y fpeay 2 2.83 3.25 3.67 4.09 4.51
- Qﬂﬂﬁﬁﬁﬂ?:LLMﬂﬁ’] (12010010)
_ nilenszudlniindretseseseld
- gldlnifenyusedes Jouay 0.25 >62 <62 < 60 < 58 < 56
- glalniienvyuselng Jouay 0.25 >106 | <106 | <104 | <102 | <100
- S¥ga1NSIAAUR Al
- gldlnifenyusedes Tu 0.25 20 19 18 17 16
- fldlenvuselng Tu 0.25 34 33 32 31 30
- am&amgﬂw'fﬂ"mixLLﬁiWﬂmé’ﬂauﬁﬂﬁuﬂszﬁ’u
sl (S 121) Adeneud 2559
- fldlniflenyusedes Jouny 1.5 0-60 | 61-70 | 71-80 | 81-90 | 91-100
- ai’wmuiwﬁuaqqﬂwﬁmmmalﬁ/\lﬁmé’ﬂauﬁﬂ Fwause | wuse | Swausie | Swuse | $woune
Ruuseunslélalih (g 121) Afelud 2559 fiida fiida fiioa fiida fiida
- glelwitenvusedes Souay 0.5 Frudse | Aedisy | fathse | Aadhse | Aetse
LAy LA AU AU AU
3 Jawou | 3 Jaweu | 3 Jadeou | 3 Jaweu | 3 Jaldeu
Aundn 20%|  16-20% | 11-15% 6-10% 1-5%
- Anld A e lunisAntiuudauninia ALY 5 saArNnganFulaTauuan
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&

i

inansdsziiunanisiiuaruaa Balanced Scorecard aasnisinwhdsuginiaan 3 na 1 (3audnany3) Uszanil 2559

kil i
Dimension Strategy Strategic Measures Unit Weight A uanangALduaU (Target) dszanil 2559
NUNDY/AR nagns WnaTIANITALHUNY wicadn | dwmin | sedu1 | szAu2 | szdu3 | sedu4 | swdus
(Sasaz)
Customer 5
Value  |CRT Winwuansinufiiieauatpanaieanig- szAuANNINe laTeIgnATeeaI NIl Foray 2 65 70 75 80 85
Proposition [uazmanuAIanisuesgnan mslwinnia 1
ngutinuagande & Foray 0.25 65.60 70.60 75.60 80.60 85.60
ngune & Foray 0.25 62.60 67.60 72.60 77.60 82.60
NANEREIMNITN Seepy | 025 | 6600 | 71.00 | 76.00 | 81.00 | 86.00
nguaw & Yoz | 025 | 6540 | 7040 | 7540 | 80.40 | 85.40
CR2 ginszAunsliLENIsateAsuasuay- Ausudefecizausaauoug14n Faq 2 149 145 141 137 133
HaufunisaF A nduiusiugnAnesing
ot
Internal 43.5
Process |OM1 diudganszuaunisaniiiuanuli - Inventory Turnover %9 sau/d 2 1.85 1.90 1.95 2.00 2.05
Huse@nsnaw - ANALFA0INIT AR AT AN
1) quffld (C )(ladsaaiFudaasanine C4,C5,C6) S¥AU 1 1 2 3 4 5
2) yuaanu (1) FEAL 1 1 2 3 4 5
- medadrydeussuinenaaFiadndunindgdu
1) quffld (C) (aisuiAudnassanius C4,C5,C6)(nindaugl4lu)
1.1) neud 2557 fauay 0.95 <100 - - - 100
1.2) i 2557 Saay 0.75 60 70 80 90 100
1.3) il 2558 Saaay 0.57 50 55 60 65 70
1.4) 1 2559 fauay 0.23 20 25 30 35 40
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nslwsdgiina
Dimension Strategy Strategic Measures Unit Weight A uanangALduaU (Target) dszanil 2559
NUNDY/AR nagns WnaTIANITALHUNY wdaedm | Wudn | sEAu 1 | sEAU2 | sEAU3 | SEAU4 | FEAUS
(5azaz)
2) yuaInu (1)
2.1) naud 2557 fauay 0.39 <100 - - - 100
2.2) i 2557 Sauay 0.34 60 70 80 90 100
2.3) il 2558 fauay 0.2 35 40 45 50 55
2.4) i 2559 faaay 0.07 <5 5 10 15 20
QI = o 1 o = o :’/ dl o ¥ :l/ 1 Yo a o
OM 2 WHTIAANANNTDIELLAMUNE |- ArTlauauaian inindadas (SAIFI) pivaed| 5 seAn NN BN FURATRUNAN
ARz ANnEA1nuaziana - frtanuaT indadas (SAIFI) Waslvny Asa/se/dl 4 soANNgANEFURATEUUAN
QI = o 1 o o v = ' Yo a o
Internal  [OM 2 {Wis@AANENNTDSEULA MY |- Aedlszazinanihdades (SAIDI) wiied| 5 soAn NN EAINETURATRUNAN
Process |lWW1AHUsz@nTnnuaziinng - prtlszaznan iindndas (SAIDI) Waelug) w/sned 4 saA NN FURATRLNAN
% 1 a % 1 Yo a o
- Faeinzanamiaegoyids (Loss) Faray 3 sAn NN EAINEFURATRUNAN
- NN9ENANTLENT NN AU 2 saANtMNNEAINEFURATELNAN
v v ¥ 2 v
- FaaiarreamNgnAedresdeyanioutla Faray 1 89 91 93 95 97
Tugudeyaszuu GIS
- forazaaeanngnaesaasdayaiings Foraz 1 89 91 93 95 97
Tugudeyaszuu GIS
- farazaasanngnaesaesdayaginsalinnes Foraz 1 88 89 90 91 92

warginsaifesiuluszunlvin lugmdeyassuy

GIS
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bty okt
Dimension Strategy Strategic Measures Unit Weight A uanangALduaU (Target) dszanil 2559
NUNDY/AR nagns WnaTIANITALHUNY wicadn | dwmin | sedu1 | szAu2 | szdu3 | sedu4 | swdus
(Sasaz)
OM3 WWIN19LFMIaANITHaeIdgLnIU |- AINAILTALRINITALHLNIAIN faraz 2 90 92 94 9 98

Service Level Agreement Mgz lunasldgilniu

- forazaaenisussquiunnenndennasszAunig AL 3 1 2 3 4 5
WHu3nng (Service Level Agreement : SLA) 284

A7lsng1en

- Fpanrreaauul I Wi laFuusniaisand

HIMTFIU (Guaranteed Standard)

* nazuawauzeld Wi (P3) wagnTy Fatny | 0.75 60 70 80 9 100
* nevuauauald Wi (P3) wenuatuTw faeay 0.75 60 70 80 90 100
* nevuouaulaunlaswted L lWiuaziasu Yorny | 0.75 60 70 80 90 100

panninganlsziu (P9)

* AeTUaNITHANe AUANL AN I I (P10) Xeay 0.75 60 70 80 ) 100

IP1 A9aTHUANITUAZ AN - nMINEWIaIAANSuazaF W TANITy AU 2 1 2 3 4 5
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bty okt
Dimension Strategy Strategic Measures Unit Weight At unnanisaiuanu (Target) Uszand 2559
NUNDY/AR nagns WnaTIANITALHUNY wicadn | dwmin | sedu1 | szAu2 | szdu3 | sedu4 | swdus
(Sasaz)
Learning 43
and Growth [HR1 daigsun1sLisvanunyse (HRM) |- mmgﬂﬁummwﬁmmﬁﬁﬁiﬂmﬂ’mﬁ D ALY 1 3.75 3.82 3.89 3.96 4.03
HR2 Lﬁﬁmmmmmimmqmmm - Faapra0ddiunsdssifinlinanuainism Snaay 0.5 60 65 70 75 80
(HRD) (Core Competency) KATINITANTLAWMLNN1Y
- seAUANNAN BT BUNLN s AN NN LA 0.5 1 2 3 4 5
miu?mmﬂmni%\iﬁqum@ﬁumxmﬂmw Dk
oCH1 @\1LzﬁuLmzﬁmmmﬁﬂiémwmfﬁu - AsatinsUsraugURAu e Pl 1 0.1383 | 0.1317 | 0.1255 | 0.1195 | 0.1138
n3lWinniA 1 (Disabling Injury Index 1/DI )
- AZUUUANAFTATRINTANTLNY AZUUL 2 1 2 3 4 5
AINUIELNE NAN. (4 ENFFAART)
- HANN9U9LIUNTTLIUNNT/A2 UL 10T FAEMNA AL 5 saAvNngaNTuNNdannadiLNTZNTNN1IARS
NNIA 1-6
- AZLULTEUANINTTT SEPA Min9a 1 LA 6 1 2 3 4 5
YAIANENU
- AZLLULTEUANINTYT SEPA Wnaa 2 TTAL 4 1 2 3 4 5
YASANENNU
- AZLLULTEUANINTYT SEPA Winaa 3 TTAL 5.5 1 2 3 4 5
YASANENU
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bty okt
Dimension Strategy Strategic Measures Unit Weight At unnanisaiuanu (Target) Uszand 2559
NUNDY/AR nagns WnaTIANITALHUNY wicadn | dwmin | sedu1 | szAu2 | szdu3 | sedu4 | swdus
(Sasaz)
- AZLUULTIUANINTLEGT SEPA a0m 4 LA 4 1 2 3 4 5
YRIANLNU
- AZUUULTIUANINTLEGT SEPA W a0a 5 FEAT 5 1 2 3 4 5
PRIANLNUY
- AZUUULTZIUANINTLEGT SEPA Wd0A 6 LA 55 1 2 3 4 5
PRIANLNUY
OC2 &inszatl CG WAz CSR gumagnu |- Asandaidalunisaniiiusunisuenilisnissg Sasiay 05 60 70 80 90 100
ana ﬂ’]iﬁ’]ﬁU@LL@ﬁ@ﬂ’li“ﬁlﬁ (CG) MuNIMTZIU OECD k)
- ANA5R TN TANTUANUNLLLLY CSR &Y faaay 0.5 60 70 80 90 100
- ANNA1FA UM IA T UAINNIAIT AN TYAU 1 1 2 3 4 5
SuRATeUAedIAN 1SO : 26000 €Y
- ﬂﬁ?ﬁﬂﬁU@LL@ﬁﬂﬂﬂ’j“ﬁlﬁLL@xﬂ’ﬂ\’iﬂ‘i’mn’Yj‘Vﬁ?‘ﬁl AL 1 1 2 3 4 5
pessildu &
59U 103.5
NaELuR 1. WNURIATINYNAENY

NAUAIANITANL R U UN I ENANITAL TR UAIN BSC 289 nWA

. RASTUTNNTAANAINUNTENTINITARINWTUNANITAN T U UADIRILGY
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