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« Binhavuuasiginvindayanasuinislusduuuaivia (Digitization)

W.5.1. AN5UFUITIIURAZNISTULSNISAIATSHIUSTLULAI A W.A. 2562

o Binhavuzaisiliawwadayatdaniaiglusluuudiia (Open Govern-

ment Data)

-‘luuu‘mmumaossuanLﬂaﬂuuaumauimmauasumwnu (Data Integra-
tion) warfigudnanildauayanais au:uauumsmauimmmsmama 18
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ELECTRIC
VEHICLES

SIMPLIFICATION
SET&
FORGET

SIX GAME CHANGERS TRANSFORMING THE TRADITIONAL BUSINESS MODEL

1) AsiNAUARINAINIUNARNY (Renewables Ramp Up) mmm”aamsflumsam
Aasuaulaaanlaus &INAREAANTIANTUAAINAVIIUNALNY TALLRNIZAELNIEI WAYITUAN
LRZNAYI BRI HACIda&IUAY 2 Tu 3 aasn1sHEaawaviIunInualuauian

2) nsaEANTNEINS TUSSAINAVIBRLLNSEITu6) (Distributed Energy Resources
Proliferation) A1ld3nalunisasnusiunwassiunanad aitdu ssuu'luinsnia
(Microgrid) wasonuugvaIviatduunasal (Solar Rooftop PV) ailnsaldatAunaseiu
(Battery) &tfusguuiasvznaszuulwdiuuunszanad

3) asduiauavsruuaudeaIanasau'liln (Exponencial Transport Electrifica-
tion) euausWihuazun Tuumaluladenuniviuglsautdunuu v lddadluliania
195513

A L _ =3 Q - -
4) naswaauluaaustnalussAanavu (Energy Consumer Activism) n1s
Lmomumwﬁsna"luvlmanmwmmnoamomm Lu;\wnsiﬂﬂmma‘iuumawwam"l,www"l?jl,aouau
Winszdnannnisuslaaunndu wwamLLa"wus‘iﬂﬂavmaoumsmmaaamsnumnmu

5) wianssunisladwdeouatinviilsc@nsnaw (Energy-Efficiency Innovation)
wud TdunsTawaeoulu landsduaunistfuianiviasergiatiiasannausadnIslsenda
WRINULNNINNTU
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NANNATUIALAIN A

a o

il 2562 Aanawmaiuladfisa (Accenture technology vision 2019) figeil

DARQ Power

« D @a Distributed Ledger Technology (DLT) (tnaTlulafifeyduanilssianuuy
nsyae) Ly Blockchain

* A Aa Artificial Intelligence (AI) walulafideyailszing wia Machine s
WorAdudeiimnuaruisalunisvinanuiznla Bausasdaiugenee tau aAnsiug ans
Baug Mstivana uasmsuAlguieieg

* R éia Extended Reality (XR) Aa imalulafiiiAmdasiudfduiusssuinonywed
wazaaufItaas Nauanairldsunsalsnaudugainwindauigninaastiulu
AauNILaaT . .

e Q Aa Quantum computing da AauRILeasidimausdu duiilunisildau Concept
waas;sunnauﬁuma‘funm’fmﬁu \2fu szuy Binary 1aa Quantum agfineazdani
undunazanusasfiunudu Methematical Model Afiaudiuaiauunnle

— Get to Know Me

Unlock unique customers and unique opportunities

TREND

tHlun13s8519 Personalization ﬁuv{n‘%‘innmu%ﬁmuﬁagamnmmﬁﬁaq dvraya
mauazausaln lliensvicale

m—— Human+Worker

Change the workplace or hinder the workforce

Lilsnandouaniinauluasdns uasndowtnoruilailaduywedaaiiudu iy
FEUUAANNILAATNRINNTaVINUINALNYEE Walin1svinudidss&naaiwunndy

m—— Secure US to Secure ME

Enterprises are not victims, they're vectors

Humssnsnanuiuaslaaadalunsiviuinisuasnnaddnssindu denssi Cyber
security Liaunsagedelddsudnnaaiiaauiien uetlunsvinorusudu Partner
699 AatluavAnsRaziauaniIsusnIsatazliildiiludasuminiguanisusnnsuas

WA EIES

Meet consumers’ needs at the speed of now

aaATENIsanauduaIANGaINITaadIRAATLE o LAty donarnaautal iy
aaaddlutlagiu Tanagndr lidniusasdunivliioaiaias uagnaAr&1usa
indnanalaiag

I
|
I
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wnugunsadansn1s il druniinna w.a. 2563-2567

USumudadanavasnmznssunis nila. ilefuil 26 1 U 2562
Vision Strategic Positioning

2562-2564 2565-2569 2570 and onwards
_ L DRIVING VALUE TRANSFORMATIO TO BE A REGIONAL
seaunfinim edulvuinig GROWTHIN THE  WYBEe Rt A= 1oz LEADER

WAWUTWA wavasAataalLiliag EVOLVING THE DIGITAL
UTILITY LANDSCAPE UTILITY

A, fluasanstiurinviusitalu

2£19ATU293T NHUsEANEA N

. . (1h Digital snl4iite
fadiale iiaWunanIwiia e e

AT gAanazdonuatnadofiu andlddelunis
Andiugnu)

'
Saa o a

@ Digital Business nslainaTulafifiiva iaindssd@ninmwuandndaaiuaznns

Wudnsluilaatiu wazenuaadunansaans (Strategic positioning) Tuil 2565-

Digital Service . v A s ; & .. T B o & A
'gRal SEVIC® 2566 Arviualu wanavrnsgnisLilu Digital Utility” efedinisdFudselu 3 dsziaui

dAty
@ Digital Service n1sWaiumaTuladdda tlafindsz&ngninlunistvuinisgnai 1aanis
®'@ Waungiutaya uasssuunsitamidayagnal sudvaisdsulgvdasnivnisdasnsuasnislviuiang

Digital Operational . . o o e
g Exceﬁence anmA1nu Digital Channel (&Tuauyunisadivoiuzas SO3)

Digital Operational Excellence nswaiunimaTuladuasssunInilviviusatiasa Smart
& . . o o o o o . o - .ﬁ
$ Grid wazlimnuddydunisdadisuasidanlavssnivdayauasinalulad (Interoperability) sauév

Digital Business a1sldinalulaffdatiasiuayulidinnisdiulsenssuiuaisvinulvfidsed@ngain e

AAUFUDIANUADINTLATANUAIAKTIIUAIRNAT (FTuaYUNTALTuIIuLas SO2)

ildgnisaanuuundadauaitaruinislvig saudvaratirldgsduuuaasgsaalniluauias

(New platform and business models) (&fug&uunisaitiudiunay SO4)
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Wan nWA. gavAnIfiivia

AnuaiAn19nIsUsulday “PEA Digital Transformation” Taalvfinswaiundaanusnunsa

MIAUFIAIUREMIIAIULNATUTA

Saa o caa v

AfSvia 2a9 nWa. Taaivuaansmansifiazas nwa. 5 du dotl

e B
DIGITAL

ENERGY
OPERATIONS,

aa @

1. anszauszuu W itflul&asaaIna t@duas v tasvtnassud Widianatuladfiva
Wanudamnuaiuisansitansitayalunisuinisiaseinaatvfidssd@ndaiw 1wu
wWwaasawaasszuy Wi uazasusasilulda

20

CONNECTED
CUSTOMER

2. Wlanlavgnesimmatutad ansedunisviusnisanaanIsasI9IANNKANUETR T

anAaIalulanuinsidiansa &9andsgiulanAdssaunisallunisladuinig syl
H9N5LESURSINNANBAILAZANNLE T UNULNATUTARAR IR

NEXT
GENERATION
ENTERPRISE

3. Wsuldsugasdnsaia v tAnANARRIAT 710157 uasfidsednaanlunisafiugsfa
ANA. Taald maTuladddadFutldsunasaduguuniseitdununialuy g59Tmusssuy
asfluiaugda

&

'WORKFORCE
OF THE
FUTURE

4, |@BUAIYARNTLIAUIARN WAIUNANEAWUDININENNTUAAR LHaLaTauANuNIaNTUAS
vinugaaIva udvniswauinezlunsldineaTuladaivatnasasiunisvinunazais
tagunlasuasgsna

% )

5. unaaWasuAIna aNnsunannasuaIanay nWn. NatuauunIsaLiuaIunaIfns vl
1assIuLaziinuluay daaasdasasiunistfulanuadgsna

HLUINIIAISHMUIAINAAAY ANA.

waTulafdluihafuiicsldsuviladatnesriaisy amsldau nWa. Mg Digital Utility vinwuu“Think Big,
Smart Small, Build Fast, and Scale for Value”

WeNU1ae19sIALED

=

A Qs Q/ o Q/
aTiileanaans Ui

=
agaAauannIstdaauuilas
ifeasans

AT SPEED

Think Big

- Continue expansion of
capabilities across
target communities

Scale for Value
1

e

Define broader context and
value in initiative plan

« Roll-out quickly to larger user
groups/communities

- Extend capabilities

- Leverage current technology investment

/ Build Fast
3

w
(]
=
=
®©
Q
@
O

= Deliver limited capabilities to limited users
= Deliver value quickly

Start Small » Create go-forward plan

70 s—

Time
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ANSLAUMIIANLRNUL§ITAN13G TR PEA Digital Utility 1ilu 3 szaig enuuui@a “At Speed” uay “AT

Scale” a9l

1.Ready (w.q.2561)

2.Set (W./.2562-2563)
3.Grow (w.#.2564-2565) ﬁ%ﬁ m
el
SET

Year 1: 2018 Year 2: 2019 Year 3: 2020 Year 4: 2021 Year 5: 2022

fA51951n 51U AN LAAANNFINITA asnanan1stdaaiaiiie
fdviaadv fuaIna avans
s a WEaNTENHNAINN TASIANTINS DS maagﬁsna"l,wv\hmmgimiﬂ
Warudia fudsalunnnaugsaa waTulaffdaduindauasdng
ANUFUTANAN leatibndnanin

g9 anavRnsildaqiu
vANszaNd A wA1IsELILY

Value Creation Focus Over Time e

tladaaiudnsalunsdsuliau ann. § avansddia

PEA Digital Transformation Program Management

1. LEADERSHIP 2. OPERATING MODEL 3. PARTNERSHIP

X o @

Hiezdesiianutanulufiamauas dads lassaianisdfinnudmadriafitaen  myhaflonuWisias wie Partner fiazithangy
whnanpesdng uszmansnaadulald  moluesdng uesSudsangsadoulimiveun  livfsaualémsdinnugsisaunssuszozom
wama lunawn nwn. dallg myam Wensnauunuldduinunwldld Adnuald ud nvin. fimusniiouiuiwianuda
Digital Utility anaiamfismuaels duaMITIaT uasifianadszlomigige asfiamuilnalg nviusdasle
4. CULTURE 5. HUMAN CAPABILITY

aiadaunranasdny liyaains ava. & mIaTeinszanuEnIalnl asesiun

fiauadfidosumsiiouiisnisliinalulad waskuaamsgsialnl vas nwn. flensesifindu 9

Tl 9 waznszLIUNITIMAEN Lﬁﬂ'ﬁu‘lﬂ“’mﬂmﬂmnLﬂﬁﬂumﬁmmj’m olu MIauTY

wasuudaely mn@“l.%ﬂmrymuuan wiannwusdasfisandiiuns

PEA Digital Transformation Office (DTO)
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ANUSEEANENINATSALTUINULAZAMAIUDINUADIN1ATE FaAAEDY
Au Thailand 4.0 analduul@Aa do less for more

winnsuindeaanazuantlaauaayangneas (open data platform)
vininezuazdamugunsasudialinuyanains

#5191Asvas 9N U s N aavlsTma 1vi9svuuTasIane Smart Grid was
wnanwasuAIia Niuas daanis

WinaMiuavaasszuuI U W N1 I Tiadas A wd9du
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arnaanugzanTunsinsuusnsiealdinaTuladflvia
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