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  .  Strategy Map           111 
                    (Balanced Scorecard) .( .2558-2560)  
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  1.  4  13   - - - - 7 - 23

  2.  5  7  - - - - 24 - 29

  3.  3  65   - - - - 30 - 50

  4.  16  53  - - - - 51 - 95

  5.  4  10  - - - - 98 - 110

32   111  - - - -

1

 2558

.

/
 ( )



(1) (2) (3)
1. S1  - S1.1 - - -

    (Social) . . ( .)

I11  - I11.1 -  - -

  ISO : 26000 .

I11.2 -  - -

 ISO : 26000

I11.3 - - -

. ( .)

I11.4  (Soft Control) - - -

( .)
I13   - . I13.1 -  - -

 - . (Disabling

Injury Index : DI ) I13.2  - - -

( .)

I14  -  CSR I14.1  - - -

 - I14.2 - - -

 CSR ( .)

I14.3 - - -

( .)

I14.4 - - -

( .)

I14.5 - - -

     :  4   - - -

            13   2558
4  6  

 -

2

 2558

.

 (  3)
 2558  ( )



(1) (2) (3)

2. F1  -  (Economic Profit : EP) F1.1  (Economic Profit : EP) - - -

   (Finance)  (  3)  (  3) F1.2 ,  - - -

 -    (EBITDA)

(EBITDA) 

(  3)

F2  -  (ROA) F2.1 - - -

 - F2.2 - - -

F2.3 - - -

     :  5  - - -

            7   2558

3. C1  - C1.1 - - -

   (Customer) C2  Brand Awareness  - Brand Awareness C2.1 - - -

C2.2  - - -

     :   3  - - -

            17   2558
2  2  

-

3

 2558  ( )

2  4  
-

 (  3)



(1) (2) (3)

4. I1  -  ICT I1.1 - - -

   (Internal)

I2  - I2.1 - - -

I3  - I3.1 - - -

 - I3.2 - - -

I3.3  - - -

(  Project Charter) 

I4  - I4.1 - - -

(Service Level Agreement : SLA)

 - I4.2 - - -

 (QA for SLA)  (Quality Assuance :

QA For SLA)

I4.3  - - -

I4.4 - - -

I6  -  (SAIFI) I6.1 - - -

 -  (SAIFI) 3 

 -  (SAIFI) I6.2  SAIFI, SAIDI, MAIFI - - -

 -  (SAIDI)  

 -  (SAIDI) 3  I6.4  (Technical Loss) - - -

 -  (SAIDI) I6.5  (Non-Technical Loss) - - -

 -  (Loss) I6.6 - - -

 - I6.7  - - -

 - (AEC)

4

 (  3)
 2558  ( )



(1) (2) (3)

4. I7  - I7.1 - - -

   (Internal)  -  

I7.2  LED - - .

. - - -

I7.3  LED 

I8  - I8.1 - - -

 VSPP (  

.)

 -  

I10  - I10.1 -  - -

/ 

 (ESCO)

     :  16  -  - -

            65   2558
8  19  

 -

5

 (  3)
 2558  ( )



(1) (2) (3)
5. L1  -   Core  Competency   L1.1 -  - -

  (Learning and Growth) Functional Competency 

L1.2  (SEPA) -  - -

 

L1.3 -  - -

(AEC) 

L2  - L2.1 - - -

L3   -  (Employee Engagement L3.1  -  - -

(Employee Engagement)

L3.2 -  - -

L3.3 - - -

 

L4  - L4.1 -  - -

     :   4  -  - -

            10   2558

6

4  4  
 -

 2558  ( )
 (  3)



 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
7 



 2558

1.  (Strategic Themes) 2.  3. 4. 

    -     - S1     -     -  75

      

      .

5.  6. 7. 

     - S1     -     -  80

      

      .

8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

 (3) 

 1  1.1 . . .- . .2558 .

. . .

.

 . 

 10   3  

   1.  "  PEA"

   2.  "PEA "

. .01.1

8

( . )



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

 (3) 

 1     3.  "PEA "

.

1.2 . . .- . .2558 . - -

. .

 1.1

-  4/2558 

- 

 4

( )  7 

   1.  "  PEA"

   2.  "PEA "

   3.  "PEA "

9



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

 (3) 

 1  

.     1   1.00-1.80  (  65)

    2   1.81-2.60  (  70)

    3  2.61-3.40 (  75)

   4  3.41-4.20 (  80)

    5   4.21-5.00 (  85)

10



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

 (3) 

 2558

1.  (Strategic Themes) 2. 3. 4. 

    -     - I13     - .    -  3

                          -  0.8145

       / /

    - .     -  3

      (Disabling Injury Index :          )     -  0.1138

5.  6. 7. 

     - I13     - .    -  4 

                

    - .     -  4 

      (Disabling Injury Index :         )

8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1) 

(2) 

(3)  

 1  1.1 . . .- . .2558 .

  . .

    

  25   

. .01.1

14

DI

DI



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

 (3) 

 1  1.2 

       1.2.1 . . .- . .2558 .

. .

 .

  2 

     1.2.2 . . .- . .2558 . - -

  .

    1 

     1.2.3 . . .- . .2558 .

. .

    1 

15



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

 (3) 

 2 2.1 . . .- . .2558 .

. . (

   .

 Drop Wire 

 GIS .)

 TAMS

 1  10 .

2.2   "  PEA" . . .- . .2558 .

. .

      - ., . ( ) 

2  25  50 

      - 

 1,000  2,000 

        .    2,000  

( . )

16



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

 (3) 

 2 2.3 . . .- . .2558 .

. .

 1 

2.4   "PEA " 

     2.4.1 . . .- . .2558 .

/ . .

 

. 

  100  1 

( . )

( . )

17



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

 (3) 

 2     2.4.2 . . .- . .2558 .

. .

.

 

 

 1 ./  1 

 1 ./  

  2.4.3 . . .- . .2558 .

. .

 

 50  1 

  50  

( . )

( . )

18



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

 (3) 

 2558

1.  (Strategic Themes) 2. 3. 4. 

    -     - I14     -     -  80

            CSR 

     -     -  7

       CSR  

5.  6. 7. 

     - I14     -     -  90

      CSR 

    -     -  7

       CSR  

8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1) 

(2) 

(3)  

19

. .01.1



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

 (3) 

 4   PEA LED 

4.1  LED  . . .- . .2558 ., .

/ / .

 2557

 1  

.

( . )

22



 
 

 
 
 

 
 
 
 
 
 
 

 
24 



  2558 . .01.2

1.  (Strategic Themes) 2.  3. 4. 

   - F1     -   -  -5,628 

      (Economic Profit: EP)

    -  -   33,946 

 (EBITDA)

5. 6. 7. 

F1 

     (  3)

 (  3)

    - 

 (EBITDA) 

8.  /  / 9. 10 11 12 13. 

(Operating Strategies  Strategic Initiatives) ( )     ( ) ( )

( Activities / Action Steps)      (1) 

    (2) 

    (3) 

 1 - . . .- . .2558 . - -

(Economic Profit : EP)  .

 

         

 (  3)

   -  5

     (Economic Profit : EP) 

    -  

25

   -  5



8.  /  / 9. 10 11 12 13. 

(Operating Strategies  Strategic Initiatives) ( )     ( ) ( )

( Activities / Action Steps)      (1) 

    (2) 

    (3) 

 2  -  . . .- . .2558 . - -

   (EBITDA)     .

  

         

26



8.  /  / 9. 10 11 12 13. 

(Operating Strategies  Strategic Initiatives) ( )     ( ) ( )

( Activities / Action Steps)      (1) 

    (2) 

    (3) 

  2558 . .01.2

1.  (Strategic Themes)  2.  3. 4. 

   -    F2     -     -  4.38

 

    -      -  16.15 

 5. 6. 7. 

 F2     - 

 

    -  

8.  /  / 9. 10 11 12 13. 

(Operating Strategies  Strategic Initiatives) ( )    ( ) ( )

( Activities / Action Steps)       (1) 

     (2) 

     (3) 

 1  -   . . .- . .2558 . - -

(ROA) .

 

 

  

      (ROA)

    -  5

      (ROA)

    -  5



8.  /  / 9. 10 11 12 13. 

(Operating Strategies  Strategic Initiatives) ( )     ( ) ( )

( Activities / Action Steps)      (1) 

    (2) 

    (3) 

 2 2.1 . . .- . .2558 . - -

. .

          

( .  2558)

   -    200

   -  100

   -  100

   -  60

2.2 . . . - . .2558 . - -

 2558  . .

  100% 

2.3 . . .- . .2558 . - -

 2559 . .

27



8.  /  / 9. 10 11 12 13. 

(Operating Strategies  Strategic Initiatives) ( )     ( ) ( )

( Activities / Action Steps)      (1) 

    (2) 

    (3) 

   100%

- -

 3  - . . .- . .2558 . - -

  .

   -    

28



8.  /  / 9. 10 11 12 13. 

(Operating Strategies  Strategic Initiatives) ( )     ( ) ( )

( Activities / Action Steps)      (1) 

    (2) 

    (3) 

29
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 2558 . .01.3

1.  (Strategic Themes) 2.  3. 4. 

   - C1  - 

5. 6. 7. 

C1  - 

8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 1 1.1  .- .2558

 (6 ) . .

(1)  ( )

(2)  ( )

(3) 

(4) 

(5) 

 SPP

    -  75

    -  80

31



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 1

 - 

 - 

 -  ,  1 

    2/2558

1.2  .- .2558 - -

( . .

 15 ) 

     1) 

         - 

    1-3   3 

         - 

    1-3   3 

32



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 1      2) 

. .

 3 

  

1.3 .- .2558 - -

. .

    1) 

       ( )

    2) 

    3) 

    4) 

    5) 1129 . Call Center

    6) 

  

33



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 1 1.5 . .- .2558 ., .,

 Mobile Shop 

 - 

 - 

    1   

35



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 
 2558 . .01.3

1.  (Strategic Themes) 2.  3. 4. 
   - C2  Brand Awareness   - Brand Awareness

5. 6. 7. 
C2  Brand Awareness   - Brand Awareness

8.  /  / 9. 10 11 12 13.  
(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)     (1) 
    (2) 
    (3) 

 1  1.4 . . .- . .2558 - -
 Internet (Happy Touch) .

     -  (LAN)
 2557

      -  Website .  

 Happy touch
   

 2/2558

    -  3

    -  4



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 2  2.1 
 Best Cost

Provider
    2.1.1 . . .- . .2558 .

. .
20 /
    - 

 (Thermal Viewer) 20 /
 1 

    - 
 1 

    -  1 

    2  

 2      2.1.2 . . .- . .2558 .

38

39



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 10-20 . .
/ . .

    - 
 (Thermal Viewer) 10-20 10-20 /

    - 
 1 

  3  

 2      2.1.3 . . .- . .2558 .

 SPP    .
 3  11  

 1  5 

40



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

           1-7
 2  2-5 

           1-5
 3  2 

           1-2

1) 
2) 
3)  (Load Profile)
4) 
   
5) 
6) 
7)  (
   )

 2  
      11  

 1  5 

 -

 2  2-5 

41



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

   .  =  2   

 3  2 

   .  =  9  

 2  2.2.  Key Account
Management (KAM)
     2.2.1 . . .- . .2558 . - -

 (KAM)    BIC-SAP . .

 53  

42



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 2       2.2.2  Key Account . . .- . .2558 .
, . . .

. .  1-3  
 - .( 3)     1 
 - .            3 /
 - . .    6 
 -  KAM  

  53  

     2.2.3  KAM  . . .- . .2558 . - -
. .

/

43



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 BIC-SAP

  53  

 2       2.2.4 . . .- . .2558 . - -
 (Key Account . .

Management : KAM)  Application
LINE 
           1)  115 kV
           2)  KAM .
           3)  KAM 

 KAM 
           4)  KAM  KAM
( ., .

)

 -  50 
 LINE  KAM 

45



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 2  2.3 . . .- . .2558 .
, ,  - . .

 SPP  BIC-SAP

  40  

46



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 2  2.4 . . . .- . .2558 .
 100 / . .

1 

1 

 2  2.5  SMS ( )

47

49



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

    2.5.1 . . .- . .2558 .
 SMS . .

 7,429 

    2.5.2 . . .- . .2558 . - -
. .

 
 90

- -

50
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  2558

1.  (Strategic Themes) 2.  3.  4. 

   - I1     -     -  80

                ICT  

 

5.  6.  7. 

I1     -     -  80

           ICT  

8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 1  1.1   Invoice . . .- . .2558 . - -

   Email . .

 Auto Fax  

 1/2558

       

       

52

. .01.4



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 1  1.2  . . .- . .2558 - -

      1.2.1    Website (Internet) .

 1-3  ( LAN )

( . )  .

     2/2558

1.3  IM   (Intelligence  Management) . . .- . .2558 . - -

. .

      1.3.1   IM  

  

53



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 1  1.6   . . .- . .2558 .

Drop Wire   GIS . .

TAMS

        

55

( . )



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

  2558

1.  (Strategic Themes) 2.  3.  4. 

    - I2    -     -  1.65 

       -     -  80

5. 6. 7. 

I2    -     -  1.65 

   

8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( )  ( ) ( )

( Activities / Action Steps)   (1) 

 (2) 

 (3) 

 1 1.1 . . .- . .2558 . - -

     -  Real Project . .

Stock .  10 

 

  

   -      

. .01.2

     . 

56



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 1 1.2 . . .- . .2558 . - -

. .

 30% 

57



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2558

1.  (Strategic Themes) 2.  3.  4. 

   - I3     -     -  90

     

     -  90

    -  0.2898 

      

5.  6.  7. 

I3 -  90

      - 

 5

8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

  (3)  

 1  1.1  . . .- . .2558 - -

  5 (96%) . .

.

      

    - 

    - 

    - 

58

. .01.4

      

    - 



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 1  1.2 . . .- . .2558 . - -

  5 . .

59



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2  - . . .- . .2558 - -

 . .

  - .

   5 (100%)

1. 

 

     -  ( )

     -  ( .)

     - 

     - 

     - 

     -   2558

 

60



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2 2. . . .- . .2558 ., .,

 ., .

     - 

 ( .)

     - 

 ( .)

     - 

 ( .)

     - 

 ( .)

     -   2558

61



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2558 . .01.3

1.  (Strategic Themes) 2.  3. 4. 

    - I4  -     -  80

           -  

 -  3

   

    (QA for SLA)

5. 6. 7. 

I4  -     -  90

           -  

 -       4

   

    (QA for SLA)

8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)   (1)  

  (2)  

  (3)   

 1 

 (Service Level Agreement : SLA)

64



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 1 1.2  SLA  1-3 . .- .2558

 (Service Level Agreement : SLA)

     - 

     -  SLA 

     - 

  100  

1.3 . .- .2558 ., ., - -

 (Guaranteed

Standard)  (P3),

 (P4), 

 (P9)  

 (P10)

 -  80 

65



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2 2.1 . .- .2558 - -

 (Quality Assurance : QA

 (Quality Assurance : For SLA)

QA For SLA)      - 

     -  QA for SLA 

     - 

(QA For SLA)

   QA for SLA

66



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 3 3.1 . .- .2558 - -

. .

     - . Call Center

     -   Facebook, Twitter,

Instagram

     - . 150 . . 10210

     - 

     - . . .

     - . (www.pea.co.th)

     - Web Portal 

 ( .)

     -  (1567)

     - .

 4 

     - . / .

1) 

   -  1 

                 SPP  5 
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 3    -  2 

                 15 

   -  3 

               ( ) 

               ( )

                20 

  -  4 

               25 

2) 

.

.- .2558

. .

   2/2558
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 3 3.2  PQ . .- .2558

. .

  

 -  7 

 - 

 30   

Disturbance Analyzer 
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 3 3.3 . .- .2558

  . .

.

1) 
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 4   4.1  " . .- .2558 - -

"  . .

     1)   

30   

 15 

     2)   

30    24 .

     3)  200 

 15 

 30 

 80

4.2 . .- .2558 - -

. .
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 4   4.3 . .- .2558 - -

. .

 (Smile Box) .
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

  2558

1.  (Strategic Themes) 2.  3. 4. 

    -  I6 

          -  (SAIFI) 

-  (SAIDI) 

-  (Loss)  -  5

-  -  95

-  -  80

5.  6.  7. 

I6 -  (SAIFI)  

    

-  (SAIFI) 

-  (SAIDI) 

 -  4

-  (SAIDI)  -  4

-  (Loss)  -  4

-  -  4

-  -  4

 -  xxxx  / /

-  (SADI) 3  
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 -  221.2 / /

 -  xxxx  / /

-  (SAIFI) 3   -  4

 -  4

-  (SAIFI) 12  -  2.305 / /

 -  6.54 / /

-  (SADI) 12  -  39.542 / /

. .01.4



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( )    ( ) ( )

( Activities / Action Steps)   (1) 

 (2) 

 (3) 

 1  1.2 

        1.2.1  GIS . .- .2558

 ISU . .

   95

      1.2.2  (PEA , ) . .- .2558

 GIS 2   ADS . .

   95
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 1        1.2.3 . . .- . .2558

   22/33 KV.    Circuit Breaker, . .

Recloser, Switch  (  Drop Out Fuse) 

 GIS 2  

   95

      1.2.4 . . .- . .2558 ., .

 ( )  GIS 2 . .

.  PS .

   80
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 1  1.3 

        1.3.1  GIS 2 . . .- . .2558

 OMS . .

    8 

76



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2  2.1 . . .- . .2558 - -

SAIFI , SAIDI , MAIFI  .1, .9, .3 . .

  

2.2  SAIFI,

SAIDI .

   2.2.1  . . .- . .2558 - -

  .2558

- -

-
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2  2.3 

SAIFI , SAIDI , MAIFI     SAIFI , SAIDI

     2.3.1 . . .- . .2558 - -

. .

  .2558

  2.3.2 . . .2558 - -

. .

  .2558

  2.3.3 . . . .- . .2558 - -

  . .
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2  2.4 

SAIFI , SAIDI , MAIFI     SAIFI , SAIDI

  2.4.1 . . .- . .2558 - -

  .2558 . .

  2.4.2  2.4.1 . . .- . .2558 - -

  . .

2.5 . . .- . .2558 - -

. .

  2/2558
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2  2.6 

SAIFI , SAIDI , MAIFI  

    2.6.1  22 ., . . .- . .2558 - -

115 . (Patrol Man)  2 . .

     22 .   62 .

     115 .  12 .

      - 

      - 
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2      2.6.2 . . .- . .2558 - -

SAIFI , SAIDI , MAIFI   22 ., 115 . . .

 5 MW.   

              1.  22   

 5 MW.      16      

              2.  115 .  

 141.178  - .

 

2.7  22 . . . .- . .2558 - -

(Patrol Man)  . .

      1,391.841 .

2.8  69,115 . . . .- . .2558 - -

(Patrol Man) . .

   141.178 .
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2  2.9  22 . . . .- . .2558 - -

SAIFI , SAIDI , MAIFI       1,391.841 . . .

-

-

-

-

-
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 4 4.1   Technical Loss

(Technical Loss)       4.1.1  1 , 3   . . .- . .2558

               1,680  . .

 -  1,4  15  

 -  2,3  35  

  

      4.1.2  Unbalance . . .- . .2558

 Unbalance  25%  4.1.1 . .

 Unbalance  25%

  

      4.1.3 . . .- . .2558

  (  30%)  . .
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 4 4.2    (Loss)  

(Technical Loss)

 

     4.2.1  Capacitor . . .- . .2558 - -

 22 kV . .

   Capacitor  2554

 2557  2558

 2558 . 

 Capacitor 

 Loss    -  kVar 

     4.2.2 . . .- . .2558 - -

Unbalance   10%  . .

  5 MW.

  

     4.2.3  Technical  Loss  . . .- . .2558 - -

 (  1 ) . .

   -  
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 5  5.1   

(Non-Technical Loss)      5.1.1  0 . . .- . .2558

  . .

     5.1.2 - . . .- . .2558

(±25 %)   . .

  

     5.1.3   . . .- . .2558

. .

            -  CT 

            -  CT 

  

     5.1.4  CT . . .- . .2558

  . .

AMR  
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 5       5.1.5  CT . . .- . .2558 - -

(Non-Technical Loss)  AMR  . .

100%

          221 

     5.1.6 . . .- . .2558

             1)  1    30% . .

.1    30,432   

-  1,4   15 

-  2,3   35 

  

              2)  3  50%  . . .- . .2558

            .1     1,875    . .

-  1,4  15 

-  2,3  35 
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 5       5.1.7  CT . . .- . .2558

(Non-Technical Loss)  100% ( . .

 AMR ALARM)  AMR ALARM

 WEB HTTP://SERVICE.AMR.PEA.CO.TH

  

     5.1.8  115 . . . .- . .2558 - -

100%  AMR ALARM    WEB . .

HTTP://SERVICE.AMR.PEA.CO.TH

  

     5.1.9   AMR  . . .- . .2558 - -

WEB HTTP://AMR.PEA.POWERPLUS  . .

  

     5.1.10 . . .- . .2558

 1 . .

    1  
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 5       5.1.11 . . .- . .2558

(Non-Technical Loss) . .

  

5.2 

     5.2.1 . . .- . .2558

. .

   

    5.2.2 . . .- . .2558

 . .

   

5.3   . . .- . .2558

-  . .

  

88



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 6  6.1 . . .- . .2558 - -

 ( .) . .

  .

          -     

6.2 . . .- . .2558 - -

 2 ( .) . .

  .

          -    

6.3 . . .- . .2558 - -

.) . .

  .

                 -    
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8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

  2558

1.  (Strategic Themes) 2.  3. 4. 

    -     - I7     - 

                          

       

5.  6. 7. 

     - I7     - 

                

8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

 (3) 

 1  - -

  -  3 

 -  4

92

. .01.4



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

 2 2.1  (LED) . . .- . .2558 . (3) . (3) .

 LED .   .  . .

  

 3 3.1 . . .- . .2558 . - -

 LED LED . .

93



8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)  (1) 

 (2) 

 (3)  

  2558

1.  (Strategic Themes) 2.  3. 4. 

    - I10     - 

                 . 

             /

       (ESCO)

5. 6. 7. 

I10     - 

           . 

      /

       (ESCO)

8.  /  / 9. 10 11 12 13.  

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)   (1) 

  (2) 

  (3) 

 1  1.1 .- .2558 . - -

.1 .

    3  

    -  24 

    -  9 

96

. .01.4



 
 
 
 
 

 

 
 
 
 

 
 
 
 

98    



  2558 . .01.5

1.  (Strategic Themes) 2. 3. 4. 

    -     L1     -   Core  Competency    -  65

                      Functional Competency 

        

5. 6. 7. 

    L1       -   Core  Competency    -  70

               Functional Competency 

        

8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps) (1) 

 (2) 

  (3) 

 1 1.1 . . .- . .2558 . - -

. .

  

 80  

      

      

99



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps) (1) 

 (2) 

  (3) 

 1 1.2    . . .- . .2558 ., .,

   / . .

  Front Office    PEA Shop .

(  2557)

  14  

* . 1-3  5 .  3 

1.3 

     1.3.1 . . .- . .2558 . ., . .,

 50 ( . . .

 2557) .

  25  

     1.3.2 . . .- . .2558 . ., . .,

. . .

  25  .
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8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps) (1) 

 (2) 

  (3) 

 2558 . .01.5

1.  (Strategic Themes) 2. 3. 4. 

    - L3       -  (Employee  -  65

                Engagement) 

5. 6. 7. 

L3       -  (Employee  -  4

          Engagement) 

8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps) (1)  

(2)  

   (3)   

 1 1.1 . . .- . .2558

 (Employee Engagement)      1.1.1 . .

.

 2557

  1  

106



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps) (1) 

 (2) 

  (3) 

 1      1.1.3 . . .- . .2558

 (Employee Engagement) . .

.

     - 

 63.1

- -

107



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps) (1) 

 (2) 

  (3) 

 2 2.1 . . .- . .2558 .

. .

     

 60

-

-

108



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps) (1) 

 (2) 

  (3) 

 2558 . .01.5

1.  (Strategic Themes) 2. 3. 4. 

    - L4    -   -  20 

              -   -  2 

      

5. 6. 7. 

L4 -   -  6 

       

  

8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps) (1)  

(2)  

   (3)   

 1 1.1 . . .- . .2558

. . .

.

  1  

109



8.  /  / 9. 10 11 12 13.

(Operating Strategies  Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps) (1) 

 (2) 

  (3) 

 1 1.2 . . .- . .2558

. .

  2  .

1.3 . . .- . .2558

. .

.

  2  
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. 
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. 2558-2560 (Strategy Map) 
 

112 



  Balanced Scorecard . 2558-2560 (Balanced Scorecard) 
 

      
 

)  
2558 2559 2560 

Social - - S1 
 

. 

 75 78 80 .( ) 

Financial - - F1 
 

 (EP)  -5,628 -7,881 -9,731 .( ) 

 (EBITDA) 
 33,946 33,478 33,895 .( ) 

F2 
 

 
(ROA) 

 4.38 3.61 3.02 .( ) 

  16.15 16.64 17.35 .( ) 
Customer - - C1    75 78 80 .( 3) 

C2  Brand Awareness 
 

Brand Awareness  3 3 4 .( ) 

Internal 
Process 

 

 

 

I1 

 

 ICT 

 

 80 80 80 .( ) 

I2 
 

  1.65 1.65 1.65 .( ) 

. 
 80 80 80 .( ) 

I3 
  

 90 90 90 .( ) 

 
 

 90 90 90 .( ) 

  0.2898 0.2933 0.2944 .( ) 

 
  

 

I4 

  

 80 80 80 

 

 (QA for SLA) 

 3 3 4 .( ) 

113 



      
 

)  
2558 2559 2560 

 

 

 (Smart Grid)  
 

I5 
 (Smart Grid)  Smart Grid Roadmap 

 80 80 80 .( ) 

 
 

I6

 
 

(SAIFI)12 
 

 2.305 2.138 1.952 .( ) 

 (SAIFI)   6.54 6.14 5.77 .( ) 
 (SAIDI) 

12  
 39.542 35.667 31.042 .( ) 

 (SAIDI)  221.2 198.73 181.08 .( ) 

(Loss)  5 5 5 .( ) 
  95 95 95 .( ) 

 
 

 80 80 80 .( ) 

 

 

 (Green 
Energy)  

I7 
  

 3 3 3 .( ) 

I8 

  

 VSPP  

.) 

MW 200 200 200 .( ) 

I9 
 

  
 

MW 24.5 60 132   
 

 
I10 

 
. 

/

 (ESCO) 

 24 24 24 .( ) 

 

 
 

I11 
  

ISO : 26000 . 

 80 80 80 .( ) 

I12 
  

 
 

 80 80 80 .( ) 
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)  
2558 2559 2560 

 

 

 
I13 

 

 
 

/

 

0.8145 0.7738 0.7333 .( ) 

. 
(Disabling Injury Index: DI) 

 0.1138 0.1081 0.1024 .( ) 

I14 
  CSR  

 80 80 80 .( ) 

 CSR  
 

 
7 8 9 .( ) 

Learning 
& Growth 

 

 (High Performance 
Organization)  

L1 

 

 Core Competency 
 Functional Competency  

 

 65 68 70 .( ) 

L2 

 

 
 3 4 4 .( ) 

 

 80 80 80 .( ) 

L3 

 

 (Employee 
Engagement) 

 65 65 70 .( ) 

 
. 

L4  

 
 

 
 20 25 30 .( ) 
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. 
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