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n1sliusng Y83 N1 MINWUINII PEA Doing Business (15 Fuufjiu)

Wiy

- FufunImauHUILA AunsIINIT Mvua (ueysA wan.

a. 5 W.A. 2563 71 tlen.(n3) 261/2563)

- agUsieauna nieudndesneauly don(n3) nmelu 20 Yu visdulpsuna

24 mim@%’mm@uéiwmiaxmﬂ (Government Easy Contact 1.A.-5.A.2566 - -

Center : GECCO)

2.4.1 mMeinwunasgu dwiu v, Akunsiuses na.ueUEIil 1.A.-0.A.2566 | Angyinaue

AUGTIVNTALAINUE \londeuseasun1snTIanu Surprise Check nila.

910 @V, UarAuuNuuaTIIUTEiiunglumingu (ntemal Audit)

- oo, Aiagrunssusesuazdieglustaznannissusesumgi GECC

- v, AigrunsFusessnmsgu GECC uilillfainsiuseailaranng

wWmang

- wisanuzyhaunsaUssdiuniglu (ntemal Audit) Wie¥nw 3.A.-N.N.2566

UIATFIUALLNI GECC

- fuiumsnseUszidiunely (nternal Audit) Aaukuufifvua 11.0.-n.8.2566

- SgnuaTUNanITAL L 7.0.2566
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8. WAUIY / 1AT9n13 / 91U

(Operating Strategies %39 Strategic Initiatives)

9. UNWU{UR
(szyfanssumannseuUsinavsedmang)
(Activities / Action Steps)

10.
aauil

11.

F29L281

12.
NUBUNAN

13.9ulssana
(&uum)
(1) asmu
(2) vihns

(3) Bu 9

593
(Auum)

P 9 v 13
BAL9IUY 3 N13UTUUTIIUTOLATDIDIANT
(swdegudeyagnAuasnsinseideya
lugeana) Wehlugnsimseikasn1suims

Imn15 (Data Driven Execution)

2.4.2 W3BnANUNTENNSANTEUNNTE AudsunisazaIn
(Government Easy Contact Center : GECC)
wWaniang
- il u 1-3 uay nila. Fidslahasadng vielshasriunisiuses -
gposatnswazIuNTTUTIRsEINY Melud 2565-2567
e dwsu nvla, ane. W nvle. fiarsananunienves
vl Tudain auAnumingan Wy 91A15497 9gseninaneasne
913diinau [udu
- vl A 1-3 Auegldsunisiusess a1n adu. Iadasroanglul) 2566
A.1= 5 A9, N.2 = 19 WA, N.3= 2 WiAS
- v, Fiasfasvesusess Tnsdataslyiuazseenylull 2566
fsrunsAansedluaing Sevar 100 uarlasun1ssusesan avu.

laidninSesay 80

3.1 nsfuladesvegnan auglenszuiunssuiladesvesgnan
WagITUURNUNTIIUTIN AN URINAUAREYBINIS
(PEA VOC System) #ad

3.1.1 nsanmuteyaloundu lngUsziliunaainnisdsia
anuiianelagnAn mendanisldusnig 15 Ju s SMS
UssLamudns 3 Ussuam st
(1) uveldlnfndsiines (Lisumydnudnass way aeuladiiiley
ﬁLé’]’waq‘[mqmnﬂuﬁﬁ%ﬁummwdi’ﬂﬂ) w200 s18/lasuna/iun
(2) NUTBVIBALS LA RARTiAeS $1uIu 20 S18/lnsana/iun

(3) NUILILLURRRR MBI UaLaNIES18 91U 10 i']EJ/L(ﬂﬁﬂﬁ/L“U(ﬂ

AL GRIGKIEATLY)

ANE. U9

U.A.-5.7.2566

1.A.-5.7.2566

1.A.-5.7.2566

ALY
Ana.

WUR.
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9. UNWU{UR
(szyfanssumannseuUsinavsedmang)

(Activities / Action Steps)

10.
aauil

11.
F29L281

12.
NUBUNAN

13.9ulssana
(&uum)
(1) asmu
(2) vihns

(3) Bu 9

593
(Auum)

Waniane
- flnm. MruakuIIansUssliuauianela®

15 Juru SMS Usztanu3nis 3 Useiam ynsng
WU SMS USN15 3 Useenn anuds (1),(2),(3)

T nua. andunisnsguarsagnAisdnliliaudmvang
lnglaigseiimounduriu SMS melu 15 Jundsdulnsuna
- nsn. Menuransidnusasdymaeuassavessyuus

melu 15 Surdedulnsuna

3.1.2 MifanuteyadeunduangnAmitundesuseidiy
anusnelanvundung (Smile Box) #38uuu Touch Screen
- v, Fu1-3, nvla UszilliugnAmansdwidmsugnen
finauszfiuanuianelamniisedu 3 @naussdu 1, 2)
IngliUayaannlusunsu Customers' Smile Feedback

- v, $u1-3, nvla. thuaieeinisUsndiug vesgnéni
Uszifiunnaienelasindisedu 3 induiunsufulsaudly
- . 4 1-3, vl FIBUATUNEIATIZNTUTEEU
wazudali nva. ns1u melu 10 Yundedulnsing

- vl SndarUsENFURUSHWUUFRUNNNANNTNB AN 1WA LTUS NS
- nua. AnmuuazasUralunmsinves niin.1,2,3 Wigldluneuuseidiu

798l vn nuin.1,2,3 Seaanaundu SMS lulamudmunefisiue

Ana.uaUI

U.A.-5.A.2566

WU®.
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10.
aauil

11.

F29L281

12.

NUBUNAN

13.9ulssana
(&uum)
(1) asmu
(2) vihns

(3) Bu 9

593
(Auum)

viane

- fndhunsnaUssliudioufusiuauAiaae . $u1-3 uas
e, Taitfeeninderay 70 vassuUA LA

- Anedeamnufianelaliisndi 4.4859

- NUa. AnmuuazTenuaTUnainseinsUsslivlunmsiu
81 n1in.1,2,3 melu 15 Sundsdulasuna

- . euRansidnusasdymauasiavesszuu

melu 15 Fundedulnsuna

*Waewe) : - Front Manager nvivl. Judeifiueu wazduiindeya

adluluswnsy Customers' Smile Feedback

o

3.1.3 MITUTIFLUBNANNTOWNN 4 NEY (NFURTTA
NFUANBAN NUNTANTIAUALNAND o)
Whving
- i, Juiindeyaidesvesgninfifiiuddy vidednnislalls
a997UY PEA VOC Systern 1A%
- ANN.1,2,3 $IUTIASIVRINA* INTEUU PEA VOC System
wagdndslit Won (n3) melu 20 undedulasuna
32 davhgndeyanunminihlulaugaavnss, fuflgpamnssy,
wARAULATYERANLAYNEY New S-Curve wagnay EEC laganiiunis
#9799 uagnssigaun i luandlwihiidsogluiaugmamnss
finsimuaunuiazUsuUsilunasgivana wioudavhseay
iiesessunudeansliiiugnen
Waniane 91u7u 19 @il

ANl U 7 @0l

ANE. U9z

A GRIGRIEATLY)

1.A.-5.7.2566

U.A.-5.A.2566

WUR.

WUR.

(2) 0.070

0.070
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10.
aauil
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13.9ulssana
(&uum)
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593
(Auum)

wHU9IUA 4 Waunisiduseleviann
s1udeyagnAn (Customer Analytics) taaiu
ANAMNTIIUSNNT Wieadnelen1an1egsna

RHPDRER

4.1 msdmhgudeyagniuitewmuiauninnsliuinig
vioainslemanmagsiaisniles

4.1.1 gudeyagné High Value Lilenssiiiiunisgsia
NuvsrBARnRITioataNE T

¥

Wviang Invhgiuteyalnelisieazidenaall

- grudiayagné High Value Snsldlidiutusosas 10 91

U 2564-2565 warditinisllndaustoras 50 vosmunfdnnsioutas
- grudiayagné High Value fiinslélnfundosas 70

vouInRinavdaLUag

4.1.2 grudeyagndn ilensduiunisssiaauingesnw
Whwane dnvihgudeyalasiiseasdendsil
- prudeyagnéniiiaeliuinisngednw U 2564-2565
- prudeyagniliinglduinisthseinm washndamsioutas

UYL 250 KVA

4.2 msliusglominngruteyagniuiteaiidlonmanisssiaienies
4.2.1 misﬁLﬁumiqiﬁﬁmu‘uaﬂumwumﬁméﬂy’wﬁauﬂaqLa‘wwaﬁ&l

Ingliusyloviangrudeyagnan High Value

Whviang

- YavhununisidnugnAnsesluiauesian

- MeURanITALiunY lesuna

Mg : JrudeyagnAnT auRanIIude 4.1.1

AL GRIGKIEATLY)

A GRIGKIEATLY)

U.A.-NN.2566

1.A.-5.7.2566

WUR.

WUR.
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WHUTUN 5 ASiANUSEaNSAImNISInnng

Ja50958u
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0.2.2 madfiunagsianuiseinm leesatdugnén 2 nau dail
(1) gnéseiiy (eelduimsthgesne) s
@ gnénselu @liieglivinsigedne uasing
wifouwUasauiiuiiiu 250 kVA) Sevag 20
Whviang
- doviununsinugnAmiesluauesia auguteyagnan
- MenuRanIIAniunu alesuna
BT ©
- §ruteyagndn aufanssude 4.1.2

- n9n.1,2,3 aansadnfiunmsususnumadinugnanlaniuanumangau

4.3 dmadnseinisussdiuanuiianela nsinaudeyatounduuay
Tofoaiuu uUTulsssgavanmnisiusnis/Usulsnssuunsinenuy
wvane

~ iyl $u 13 uaz nvld. SIBULNY LATNANSEUAYDIADS
YoegnATtuAURARS e/ UIN3/aTuayy uagwdeli nua. NIy

melu 10 Fundedulnsuna

- nua. Annu wasieuazuia lunmsiuwes nnn1,2,3 nelu

15 Fundsdulasuna

5.1 MsUsSmsInnsteseassuduliedeiiusyansnanazUsyansam
Wiensedunisliusnsiinves niln. ananuldfeweloway

@

diuanuilanelavesgndn fall

ANg. U9z

AL GRIGKIEATLY)

A GRIGRIEATLY)

L4.8.-5.A.2566

1.A.-5.7.2566

1.A.-5.A.2566

WUR.

WUR.

WUR.
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593
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5.1.1 MsinUsEANSAmNNSUSMSIANNSUaSaasuu Aall
(n) NMsRaUTesaaseu (MuUsnIg) Inesau

v v

- doSeasuuiily Yaldinely 30 Twins Geeaz100)
- doSeaduuily Ynldnelu 30 Yu (aidesnindenaz100)
- dofeasuuwiill Ynaldnelu 15 Yu (Gewazo0)
- Jo¥ouSouddnusamu (A/R chat) melu 24 4l (3o8az100)
(1) NsmeudeSouseu (AUUSAIT) ANUsELAYeSDaseu
- MsUnadeeassusiuaun i nelu 25 Tu (Fosaz9s)
- MsUataipassumunsinuing nmelu 25 Ju (Govaz9s)
- MsUadespassununsannidie/uieanluinnelu 15 u
- MsUataTousBUIUNgANTTUNTNIIY Aelu 15 U (Sopav9s)
- MsUndefossvudunisgnandrglniin anelu 15 Ju (Sosaz9s)
- msUadefoaseududug aelu 20 Ju (Gevaz9s)
(A) sEEzAMBUALBITIgNATalar U TRnuTeuly
- nyvaeuviednsellilunielu 5 Fu (Sevaz 100)
Wavane daviseauasudedossunnisiou

e« linudedesssulssinvyasausyngilveu
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aauil
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F29L281
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NUBUNAN

13.9ulssana
(&uum)
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593
(Auum)

]
=1

5.1.2 mMsuinUseansuanisinanudealasiudasoasey aadl

(n) Putesasssulnesin anasieeay 10 3NTaspasau

TugnaanfeinuresUneu

() NuTeTaussulsTLAMINGRNIIUNTNIIU anasiouaz 50
£ v = 1 = o | 1

nnveseassuluisafeiiuveslneu

() udesessou/Ssewe Seslidlndnly anasseeay 50
£ v = 2 1 = U = 1

MnUeSpasen/Se9ve lutiianeliuveslneu

Whniang dnviseauasiteseasounnidou

e« linudedeussulsainvyasausyngAlveu
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8. uWWI / 1ATINTS / Y 9. UNWU{UR 10. 11, 12. 13.qudszann 59U
(Operating Strategies %39 Strategic Initiatives) (szufanssunannseuUinamsedmaneg) g0l daa0a1 | wdrewman | (@uum) (&uum)
(Activities / Action Steps) (1) a99)u
(2) s
(3) Bu 9
wUUUANTS Usednl 2566 nwa.uneusiiu UANYNTAAATIIANTUASUHUIIUNAATYVBEIBW/E1IN
#u Customer
1. InqusasAIBgnsAEns 2. NAYNSILAUDIANT 3. inauaidanisantiuau 4. Wwung
- 502 Wamnsruudweiiussansnim - SCM3 Ms3nwgIugnASIBdATy (Key Account) Mllanuides - ANANURATIU (Engagement score) - 5¥AU 3.5075
Iouazensivglasainedates(Smart Grid) Guaﬂqﬂﬁﬁwﬁﬁiyﬁﬁmwmﬁm
iWerduiihszuulnihnovaussnny
flanolaudgnéuasdidnlddiude 5 nagnssziuaey 6. nauaiIan1sAnliugu 7. Wmwne
- SCM3 M3shwgiugnATedfisy (Key Account) fifanudes - ANANUYNAY (Engagement score) - 861U 3.5075
maqgﬂﬁwmaﬁwﬁzﬁﬁmwmﬁm
8. WLIU / 1ATIN13 / 91U 9. uHuUUR 10. 11. 12. 13.9uUssana 394
(Operating Strategies %3® Strategic Initiatives) (syufanssunannseuUunamsedvuneg) douil daa081 | wudeuman | (@uum) (&ruum)
(Activities / Action Steps) (1) aanu
(2) ¥inns
(3) Bu 9
WNLOWT 1 uRuuai s 1.1 numusnedegnsedify wasuaumInsEUILNNTUINS AUl w.A. 2566 MU, - -

Wieshwignudeyagnasedisy
(Key Account) wagiiszuu Digital CRM

unldauatunisliuinisgna

anAsdAey (KAMT) Wraeandesmuandmanglunisiiudssansam
N9ALAANAT
Y Y
wWhang
wa d‘ 1 o w &
- numuLarveaylATetegnAm i Aynelusieu wa. 2566
- davihgiudeyagne wazunuuImIgnAedAy aslulusunsy

CRM Plus T dutlagiu
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8. uWWI / 1ATINTS / Y 9. UNWU{UR 10. 11, 12. 13.qudszann 59U
(Operating Strategies %39 Strategic Initiatives) (szufanssunannseuUinamsedmaneg) g0l daa0a1 | wdrewman | (@uum) (&uum)
(Activities / Action Steps) (1) a99)u
(2) ¥inms
(3) 8u 9
1.2 ATUNITAUUNLIIY NTEUIUNTUINTNAISIEARY
(Key Account Management)
1.2.1 msuinsiatulaglifiaplddne (Free Maintenance e Uiy 1.A.-5.0. 2566 HUR. (2) 16.872 16.872
Service : FMS)
Whnang  nsdnnisanuduiiusivgnaimuseauvesgna
Tnsuvsmungugnén fail
- gNANGY Strategic MU 496 318 (Fawaz 100)
anl WU 166 518
- gnANgH Star 1w 287 318 (Fewaz 100)
anl W 98 T
- NANGY Status 91U 1,039 318 (Foeaz 100)
ann.l WU 355 918
1.2.2 fanssunsadeanuduiusiugnasedfey nla.u1eUsU 1.0.-5.0. 2566 NUS. - -
(Relation Building Activity : RBA)
Whviang  nsdnnsanuduiusivgndanusyiuresgnai tnguus
mungugnén il
ﬂEj&J Strategic Jowaz 100
n&u Star Jeway 100
n&u Status Jeway 100
ngu Streamline Souar 40
na.ueUgil 1.A.-5.0.2566 RUR. - -

wazTuiinualuluswnsy CRM Plus

1.2.3 nnUUIMINATIEEATY (KAMR) USsanuduius

fugnAlaenisindedeasiugnal (Communication : COM)

26




8. uWWI / 1ATINTS / Y 9. UNWU{UR 10. 11, 12. 13.qudszann 59U
(Operating Strategies %39 Strategic Initiatives) (szufanssunannseuUinamsedmaneg) g0l daa0a1 | wdrewman | (@uum) (&uum)
(Activities / Action Steps) (1) a99)u
(2) s
(3) Bu 9
Whving
- mafnsiadeansegsasiuaue Tnsutmungugnén il
 gnéng Strategic, Star, Status $1uau 1 adsdulu/ae/lnsna
 gnéng Streamline $1u7u 1 Afsdulu/ndu/iou
- msfidnsmmesgndilunmsnauunuiinanssnulnenssiugndn
Wy ununsiuleUFRnu W
 gnéngu Strategic YnY (MatuLTIAETRY)
MR - USuanlimuanumngay
1.3 msiBeudougndnsediay/gndnyadigyandluiieugmamngsy nvla.unaUziiy 1.0.-5.0.2566 HUR. (2) 0.894 0.894

wazgnénlegluiiuiliusnisves sPP Tnefuivns wawruun
Jnquszasdnsdeudougniusassefidaaunieutuiinnanindoy
Tulusunsy CRM Plus
Whniung

HYN. YTOHUNY i 3 e/lasina/nil.
kan. vyl 4 1 w8 51e/lesuna/nne.
kel du 2-3 S 6 me/dasna/niin,
Nan.NW. 1w 3 s1e/lasuna/nmin.
“wangn : aunsafinnsanguiuunmsBeudougniild 2 sUuuy
1. 3UuUY Onsite 2. ULUU Online Meeting H1uszuveaaulall
wwannesue1 (ueuR KN, 81, 29 5.A. 2564 Fevineniiade
NAN.(a)797/2564a. 27 5.0. 2564 ausiausuUeionisasng

wagn133ANIIANUALTUSTUgNAD)
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8. uWWI / 1ATINTS / Y 9. UNWU{UR 10. 11, 12. 13.qudszann 59U
(Operating Strategies %39 Strategic Initiatives) (szufanssunannseuUinamsedmaneg) g0l daa0a1 | wdrewman | (@uum) (&uum)
(Activities / Action Steps) (1) a99)u
(2) ¥inms
(3) Bu 9
1.4 dnUszgudusungninaglugluiud nww. ddseldunnd nvla.unaUeiiy 131.0.-5.0.2566 HUR. (2) 2.600 2.600
100 aUU/iheu
wWviwng 1w 65 N,
vl AU 26 .
MR« USuanlamuanumingay
1.5 nawpuvesfisednluloniafiay/uouvesfissBndmiudafanssu Avla.ueUsyl 4.0.-5.0.2566 WU, - -
Hununs/AJseandunusianssumigeg
wWniung
- nqu Strategic e litiesndn 1 ade/d
- Ny Star, Status NN KAMR I9Nsai1nuAnuvianeas
- Anssutununs/dsenduiusianssusineg dmsugnn
NITUIPUANULANZ AL
1.6 msatiuayugnieln mudeya BOI/mingauiaadi/ nila.u1eUgiil| 1.A.-5.A.2566 HUR. - -

wdadeyadus lnonsinsedioansiduadeu ielideyasan 1wu
asveldluiln, venenszuulninnaznisnassunisaglny Wudu
wWvane iw&muajﬂwaﬂﬁiﬁﬂﬁ@ﬁ@ﬁﬂi/l,?jamlﬁau Nnlasuna
(MuLUUNBIUII891U BOI CRM-NCS-002)
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uRuUHUANT Uszdnl 2566 nld.ureuziiu

434 : Internal Process

NUANENSANENITDIRNTUATUNUNUTIEAY Vs8I /d1iin

1. IngUszandigeenseans 2. NAYNSITAUDIANT 3. i Inn1sALEu 4. \Uwang
- 502 Wawssuus e difussansam ~OM1 nsifinusyanSnnuazanuideiieves - griisauadailaiihdades (SAIF) - seAntvung
\Weiolduazenseiuglasmiesenios szuudmheeeeliios - druiisundeilaiidndos (SAIF) - soAlmang
(Smart Grid) Wtedufthszuluih - audSauuEue/Aasansiaw - seAntvang
movaupsrNanalaungnAuwasglauliduds gnsyaulasstneseuulnin
(Strong Grid)
- Sevagvemiiegadslusysuudming - seAntving
(Loss)
5. NAYNSITAUEIEI 6. et iANIsANTUY 7. Wy
- OM1 mssiulsyaninmuazmnnindetioves - gilnnunditliindndes (SAIFY - soAndmung
spuusmieethwaiios _ gailSnnundeiliindndes (SAIF) - soAwtmung
UnugaamnTTy
- silszeznandilwiidndes (SAID) - soAntvung
- silszoznandilwiidndes (SAID) - soAntvung
UnugaamnIsy
- Sevazveamiiegadslussuudnming - seAntvng
(Loss)
- anufianalaneszuulndhludiag - soAndwung
QMAVNTTH
8. unuau / 1A3eN1s / U 9. uHuURURA 10. 11. 12. 13.qudszanal | 59
(Operating Strategies %38 Strategic Initiatives) (srufanssumannseusunavsetving) a0l dagan | wdlewudn | @wum) | @Gwum)
(Activities / Action Steps) (1) amu
(2) s
(3) w?juf]
AU 1 unuauonsgiulasaing 1.1 finnu avuew ARl SAIFI & SAIDI nvi. 9ns3ua1u (59udn) e unelei| 3.a.-5.A.2566 wAv. - -
szuuluih (Strong Grid) Trdumunasii naw. s
Whiane asuiarssnuranisaniunmsynlasina
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8. wnuu / 1asans / 9u

(Operating Strategies 7138 Strategic Initiatives)

9. uHUURUR
(srufanssumannseuunavisethving)

(Activities / Action Steps)

10.

=
#07UN

11.

P291981

12.

WU UNAN

13.9uUssued
(&ruum)
(1) aswu

(2) vhns

(3) audu 9

3

(&ruum)

1.4 rgsshwaanilnimnamnse
whiiing s1eausaynlasuna
an.l dwau 97 @il

1.5 dnfluunuanutsednwszuuliin iioansuaunds msvhauves
Circuit Breaker %30 Recloser (T/R & T/L) gaan Susiunila T 2565
(Fvuslae W) vas nvivl 4 1-3 uay nvla. ynusks lwzszUY
e 22 10 Inglddoyannszuy OMS

1.5.1 favhununu/Aessu trgsnwszuuliihiiiean
$1undinsvheuges Circuit Breaker e Recloser (T/R & T/L)
geamdusuvila U 2565 (fvuslae duu.)
wWhvane davhusuaunigly Weu n.n. 2566

1.5.2 finmusanisaniunuauususnlude 1.5.1
Whane agusansifiunuiaresusanisdiunsnlasng

1.6 suduusunuigesnmssudliin Wesnwanmuasiiisdwau
sruulifiitlaifinisviheuves Cireuit Breaker dwisu nwvl. 44 1-3
uag nvla. U

1.6.1 Fovinusuanu/Avssu thysdnwszuuliin esnwanm
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