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sgUuNuUfTRNsUAzUUsEINAIUSE I 2565 (MUNIUASST 1 / 2565)

nsluidaugiinna dunaiaun a.nszuATAIaYSE

31U JuUszuna (uum) .
UNDY - — , WU
Nagns | AITIR | uAWW | AanTsu | uawmu | suvinnis | udug 59
. Goal
1.1 Social and Environment 1 5 6 11 - - 0.585 0.585 1-5
1.2 Finance - - 6 16 - - - - 6-11
. Customer 2 3 9 22 - 7.890 - 7.890 12 - 27
. Internal Process 2 9 2 28 - - - - 29 - 40
. Learning and Growth 2 3 10 19 - 1.155 - 1.155 41-49
39U 7 20 33 96 0.000 9.045 0.585 9.630




aUunuUfTRNNuazeuUszINUUsEST 2565 (MunIuAssd 1/ 2564)

nsinridugiinig dnalaun 2. WszuATATaYsEN

suuszanalssand 2565

P ™ o a (@) o
LN nagns (A 3) naeiiansaineu WHUIY i
(3 =
A [ suvinis| sudug
) (%) 3)
1. Goal OC1 AA5129 GAP UAZLUINNG - nansUseliunnulysda (TA) 0CL.1  msliihdugiinnalusdlaetnedsdu - - - 2
1.1 Social and MIndnAuefnsgANEy - AndiuszauatRdeves nvin. 0Cl.2  AsuasAusTIN 338553U (Soft Control) - - 0.035 2
Environment (Disabling Injury Index : vDI) 0C1.3  nulsulssazdnsulovanedeans - - - 3
- AvwdnsaveIm R iluauiy OCL4  mMedsuasUssliunannuiionalanudnuuazdwindon - - - 3
ANuUaenfiouara1diousie 289 ANA.
- avudidalumsdfiunuiiesnseiu OCL5  MsfimuINsaliuauin CSR Wienevauewiidnlimde (www) | - - 0.200 4
danudsdu (lmsamssieiiiesd 2565-2567 anuvidninasinsAnidenyusy
- anudisalunisenseaulassmsaudeny dney U 2564)
LarAuIndeu 0C1.6  guaulaenduldlal PEA nviv.ay 1 yuau - - 0.350 5
g3 0 6 wWuu . . ERCEY 0.000 | 0.000 | 0.585
1 nagns 5 inaueidn
11 fAanssuy 39U suuszanaUsEdnd 2565 0.585




quussanalszant 2565

P o o a (Fuum) Y
LUND nAgNs (1A 3) WNU9IIANTTANEUIU WALSTY Wi
U | suiinis| sudue
(1) 2 (3)
1.2 Finance 1 ulsEnanadnsHanauwnuIINauUnsne - - - 6
2 uUsyananamlsneuinnenidy Ad AdeNsIALAY - - - 6
AR 9T (EBITDA)
3 UimsAuningliiAnussleviasa - - - 7-9
4 edadiusgldgnaety - - - 9-10
5 UssvznmnisUaludanuliuinisgsiaasuanuiigednm - - - 10
6  smUszananamidanglunmsaniuau - - - 11
ﬁjll : 6 LAWY . . 374 0.000 0.000 0.000
- nagns - Inaeiin
16 Aanssy 523 suUszanaszand 2565 0.000




suuszanauUszant 2565
‘ ;o o = (@uum) v
LUND nAgNs (1A 3) naian1saiueu WALSTY _ - Wi
uasu | swiinis| sudue

(1) @ (3

2. Customer SCM1 sjsnpuauasrnudesnsauaands | - Auiteswelalunisatiunuues avia. SCM1.1 wnuuensaumsandunuiugiidnladinde - - - 12
wavrruinagiidwlage ineuaueasianuAmnivvesildnladnude
- wadsauweiulunsaliveu

w89 niln. vesdidnladnude

SCM2 msaseusyaunsainfuesnsin - fogavvosdnuIuguUIuINIRNAT PEA Shop SCM2.1 unuuusmsmMstaliuinisguduinisgndn PEA Shop - - - 15
U3N15wuUU New Normal Ualiusmsifisuiusiuau PEA Shop 1aun SCM2.2 ATz UIUNSIU3NMSTINamIuLLIvIg Doing Business: - - - 15
(Digital Customer Experience) World Bank

SCM2.3 N1SENTZAUNIASEIUAMATHNITIAUSNNS - - - 15
SCM2.4 wrunuadamduiusiiesnugugnéedidty - 7.800 - 16-19

(Key Account) waziiszuu Digital CRM unldatiuayu
Tunsliuinisgnén

SCM2.5 MsUsuURguteyaveteddng (amilsgudeyagniuay - 0.090 - 19-22
msinseideyalutomns) tiolugnsieseiuaznisuims
3mN15 (Data Driven Execution)

scM2.6 awnsldussleniangudeyaanAi (Customer Analytics) - - - 23-24

diemwnunnnsliuing veaslentansgsiaieuiies

SCM2.7 msensgAviasguaannnsiiuing - - - 25
SCM2.8 nstiiusEavisnmnsianistedesSey - - - 26-27
A3U © 9 wHuu EREY 0.000 | 7.890 | 0.000

2 nagns 3 nausiin
22 fAaNssy 523 suUszanadssand 2565 7.890




suuszanalssand 2565

P ™ o o (@uum) o
LUND naEgnNs (1A 3) e dan1sAugu B o - Wi
U | suiinis| sudue
(6))] 2 3)
3. Internal Process OM1 msiiulszavinmuazananiidede | - sl uiuassiiluihdades (SAFY) OM1.1 msWanenszaulassteszuului (Strong Grid) - - - 29-31
YsszUUSIMmiagureLiios - didsrunuadaitlnihdades (SAIF) dieslue) OM1.2 msauAuviegayds (Technical/Non-Technical) - - - 31-32
- fuisnundsiilnihindes (SAF) Saugaamnssy [OM1.3  msfinsmuasululniduiuiieugramnssy - - - 3337
- frilszaznaniiliihdados (SAD) OM1.4 TasamsneainsuarUiuugssansnmuesszuudminonseii - - - 47
- ilszeznandilniihdades (SAD) wedlng
- frilszaznaniilwihdados (SAID) daugnamnsau
- Sevavvosthegaudsluszuudiming (Loss)
- anufianalalagsansennnnaEnfoe
vosgndnlufiuiiiaugamnay
OM2 snsgiununmszuudmugliin - Sovavanudidavesmsianndainiszuutssine [OM2.1 nsfemmauazuiladymilndussuudmiioussin - - - 38-40
wsshsasiumaAsunUases Al (SAIFIRSAIDI) Szuusmtingusas
anamnssulnin
g3 ;2 ueuay 591 0.000 | 0.000 | 0.000
2 nagns 9 naueiin
28 AaNssy ) 593 SuUszauUszany 2565 0.000




suuszanauszant 2565

LUNDY nagns (na 3) nauaiInn1saiueI WRUIT (ayqtmm . Wi
WaINY | wuinis | qudue
1) ¥ (3
4. Learning and Growth | OC1 31A5129 GAP UaTUUIMINISHANSY | - ATWAILSIVBIUHUNLENTEAUNSALTUNY 0Cl.1  nsenszAunsAnliunuiuauUasndeliegluseauinsgiu - - - 41-43
asAnsgauddiu Sesenuvaendleglustiuinnsgw/seduana /3gdiuang
- AvTiusraugURdeves nvln. (Disabling Injury 0C1.2  umuANuUasnie e1deunds wazanwwndeulunisia - 0.422 - 43-44
Index : vDI) 0C1.3  wisuanundounsiin (. $u 1-3, nwa., nvle.) wielid - 0.420 - 45
1INTFIUNIARTUUIMENNIINIATFIUNTUR TR
Yol ana 3
0CL4  msimunszuumaluladidviafleativayunisenseiumsuims - 0.013 - 45-46
wagAINNUNYE
0CL5  msimuunanviasufdvaiiosesiunsudmsinnisesdns - - - 46
(Digital Platform)
0CL6  mimwndnenmyaansiuAdansesiunsduiugsia - - - 46
OCL7  nskasuaiesquanuazAMNNTInYAaINT NHA. - 0.300 - 47
0C1.8  msdamsanug - - - 48
0C1.9  mswseNAENsauduYAaINg - - - 48
DT2 WanTlaauausaniu Cyber - ANNANS VDKLU LS UUS T DT2.1  msmuszuusnwanutiunslasndemanaluladfaa - - - 49
Security wagn1sumsdanismeallad | anuiunsaendemaneluladiadva
AiviaginsgIuaIng
#3U : 10 wHusy . i EREY 0.000 | 1.155 | 0.000
2 nagns 3 nausidn
19 Aanssu 593 SuUszauUszany 2565 1.155




uNUUUANTS Usednl 2565 vae nwa.Laun
munauadsil 1 U 2564)
1. IngUszasAlBeensaans

- SO1 #NFELAUNTUIMNTIANTILAUANG

- 1% P
LWDAIINAINUEIYU

@11 Goal (Social and Environment)

2. NBYNSTLAVIIANT
- OC1 3A518% GAP LaZhUINNISHENALBIANS

gaudstiu

5. NAYNSITAUAILIUY
- OC1 AASIEN GAP KAZLUININISHENAUBIANT
danudsdu

3. INATIIANISALTEUITY

- wan1sUseiiuanulusela (ITA)

- AdiluszaugURieves nula.
(Disabling Injury Index : vDI)

- AUEISeINTANTIUIUAUY
ANUaenf LAz ULy

- audnSalunsifiunudiesnseiu
ajmmé"ﬁu

- anudsalunisenseaulasansaudens

LaYAIINADY

6. NAUANIANITANLUIY

- wansuszifiuanulusala (ITA)

- AdtiusauaURdeves nuln.
(Disabling Injury Index : vDI)

- AnudnSaveInsAL LU
ANUaenfuLaze1TUNITY

- amudsslunsaiunuiiesnseiv
grnudatiu

- anudisalunisenseiulaseniseudsns

LAYEIINADY

wuunasy ned.NU.01

4. Wvune
- AZLUU 80-100

- Tl < 0.0929

- Sagay 100

- Sauay 100

- Sagay 100

7. wWhwune

- AZLLUY 80-100
- Pl < 0.0929

- Sagay 100

- Sagay 100

- Sagay 100



A, az 350 AU (N, way nulw. Tudain)
*$neLe : JULUURaNTsu New Normal/auaniunisal
ATWNITTUIRURILsA COVID-19

8. WU / 1ATIN1T / 91U 9. UNUUNUA 10. 11. 12. 13, qudszanal | 97y
(Operating Strategies %39 Strategic Initiatives) (szyfnssundnniouvsinamseidmuneg) 01U 491981 wulwuvan | @wum) | @wum)
(Activities / Action Steps) (1) aanu
(2) vhas
(3) B 9
unuauit 1 nslihaugiinialusda 1.1 dnfanssunsidusiuvennsetienisiniilusda nWeLAUY | w.A-5.a.2565 |anthnnunun| (Ehn. dnasssulssanald)
o988y g awd ana. fvus nvivl Tudarin ANZYNL,
*yeme) : JULUUAAINTIH New Normal/muaniunisal 390.(V)
nsunsszuInvedlsa COVID-19
1.2 aTafAnmuEan IA L TuLuaINInIgIu n1stidugiinnalussda e | 1.p.-5.A.2565 | Wanthnnuaun = =
wWniane ‘v]ﬂwmmmﬁmiﬁﬁLﬁumimmmmgm/mmsﬁﬁ aln. fsun | vl ludedn AEVINGIU,
“MeLe : JULUUAINTIU New Normal/nuaaiunised 590.(V)
nsunsszuInveslsa COVID-19
1.3 Ywan1susziiuvemnuiisny WlseguduImsvewnniieny nWeLAUY | w.p.-5.A.2565 | HantinnuNun - -
Whvang awd ana. fvus nvivl Tudarin ANZYNL,
39N.(0)
WHYYTl 2 LESuEsInAsTIL 93055 - §afenssuiiaonunsniomdnunsiiuguaionisiie ausssy Sesssu | NWBLAW | wa-5.a2565 |shmthmnunun|  (3) 0.035 0.035
(Soft Control) wazAUlUsla 1umaU§ff§mum’m‘1’7i AN AU vl Tudarin AV, | (hn. dnasssudssanadls)
wWhvang fuimsuagninunnszsu 113mAangsy 590.(1)




BHUUA 3 ulTuUTuazdnsudou
aedoans

WHUUN 4 N15EN5I9aTUTEUNAAIY
Panolamudsnuuasdanindouyas A,

3.3 guflumsdnsafovanedeasinsauunauuuian i id
mstheuuianlnlilmnduiifanedoasmariu

Whvane $evay 100 vesmsreuualnimnduitianedearsminnn
(finoadraudnada) iuiidedldsunsinassauussanalunisen nod.

- Uszanuau uazdnifiudeyannuuudeuanuanuiianels
fomsnuiuay sudinuuazduanden wavUsaduna
Tasanseuil ded. fviun

whuane aelulasunad 4 wemusuud daa. fvun

AND.LAUN

AND.LEUN

ANE.

U.A.-5.A.2565

1.A.-5.A.2565

WU, NNU.

WUA.

(3)0.010

8. uHUY / 1ATens / 91u 9. UNUUNUA 10. 11. 12. 13. qulszanae | 59w
(Operating Strategies #3® Strategic Initiatives) (svufanssuvanniandsunamserdmune) 01U da9an | wulewwan | @wum) | (@uum)
(Activities / Action Steps) (1) aavu
(2) vinng
(3) Bu 9

0.010




8. WU / 1ATIN1T / 91U 9. UNUUNUA 10. 11. 12. 13, qudszanal | 97y
(Operating Strategies %39 Strategic Initiatives) (szyfnssundnniouvsinamseidmuneg) 01U 491981 wulwuvan | @wum) | @wum)
(Activities / Action Steps) (1) aanu
(2) vinng
(3) B 9
wHuudl 6 yruasaseldlul PEA 6.1 InnanssulvanuiinAnwendifinuseiu Ui, uay Uoa. il Aieates| e -5.m.2565]
nulv. Az 1 guyy Aearumslalniin fuaaunisaneaninuanenssuns
aTdne (@on.) nsldlidessiu ausulianuinslaldh
agUsenda gnees uavdasnsiy
wWhviang 91uau . a2 1 uieq ag 50 AU
M9 JULUUAINTTU New Normal/auaniunised
NSUNSITUINURSLsA COVID-19 nnn.1 (3) 0.261 0.261
U v AAedee| (laa. Snasssudszanalii)
6.2 dhniinauuazgninewes nula. sl 3Inenanainlasanis . MiAgates| u.A.-5.0.2565

1 a1 91l wazdnAnwfiiuniseusus 1WhsUiuUsstouLe
szwivxlﬁwmaiuﬂ%’aFsauﬂjuﬁugml,l,azmiaméy’qLﬂ%f'aq&’miw%"a (RCD)
nioneusulinnuinslalniregrssenda gndes uasdaonde
Tfuiufans s selowd

Wi nilv. ag 15 Wi

(Usznaudie 1n lsaneuia 15a5eu 08190 5 un)




8. WU / 1ATIN1T / 91U 9. UNUUNUA 10. 11. 12. 13, qudszanal | 97y
(Operating Strategies %39 Strategic Initiatives) (szyfnssundnniouvsinamseidmuneg) 01U 491981 wulwuvan | @wum) | @wum)
(Activities / Action Steps) (1) aanu
(2) s
(3) B 9
6.3 Aanssu PEA Usznsaulaszuulvliumg . MALI0Y| 3.0.-5.0.2565 anln.1 (3) 0.045 0.045
Waviang v At | (laa. dnasseuuszanali)
- pusslimuFUszanm iy Wnihiiunasesdiuiosiu
(aum./wmAua) 311U 100 AY
- granadinsiinisudavnnsalliidndesedntesauay 1-2
LW}ﬂ’]iiﬁ (Group line/facebook/social media)
6.4 Aanssutuiintnuszndnsitios v AAetes| 3.0.-5.0.2565 ann.1 (3) 0.044 0.044

iWviane

- fapvsalviruitniSeusessltliiiedisgnies Ussndn
wazlaonfiy 91U 50 AY

- UniFsulsendanasauanasiovas 5 na9aannsanlasinig
- ﬁfﬂL%'auﬁmmiimmvﬁﬂaﬁaqmﬂé’ﬂﬂﬁmsﬁagﬂﬁm
Uszndn uwazUasndey ndud13unIseUTy agtouioag 80

AN e da9

(tlaa. Inasssuuszunalle)




unuUfUAN1S Uszdnl 2565 vas nvin.1
(nunauaen 1 Y 2564)
1. IngUszasAldeensaans

#11 GOAL

2. NBYNSILAUDIANT

5. NagNSILAUEIINU

3. naaidanisaiueny
- 9RTIEIUNARDUWNUAUNS NS (ROA)

- MsUSmsanbganglunsaiueu (CPI-X)

6. tnauaidnnsALiueIY
- msusmsalgIglun1saiueu
YpansunsWE na 3 dawnans
- msusmsalgngluntsaiueu

Yp9E8UNISINHY nA 3 ﬁ?u@]ﬁﬂ’]ﬂ

wuunasu nug.xNU.01

4. WJuuneg
- Saway 3.72

- 30,194 §1UUM

7. Wuuneg
- seAUuung

- saAUnung

] ° ' o =3
WHUGIUN 2 $ulszananamlsneuineenids
1% ANLFINTIALAZAIRATINLNEN T YT

(EBITDA)

warAFnINUENI9TYY (EBITDA)
MUY TIBUNANTBUUNIAT AV NRDU
waztlmneladtesningzau 5

an.1 - seedmne

seungludufouradfaunnty

8. wnuau / 1ATeN1s / 91U 9. unuUUR 10. 11. 12. 13. sulszanu | 973
(Operating Strategies #5® Strategic Initiatives) (sryfnssumannieuyinanuvserdming) aa1udi 429081 | wuleunan @wum) | @Ewun)
(‘Activities / Action Steps) (1) au
(2) vinng
(3) sUdU 9
HAUIUN 1 UUTEINANASRTINARDULNUINN - ATUIMUAYTIEUSNTIATUNAN D ULVUABAUNTNG (ROA) nuln.1 1.A.-5.A.2565 | HUN., nUQY. - -
Funsng wWhviane s1wumanneiey wagidwenglidesndisyau 5
nn.l  seantuing
sreaunelududouvesfoudaly
- fMuasagseuailsewineends 118 Audeusien nuln.1 1.A.-5.0.2565 | HUN.NUEY. - -




Whvtane sneuna aeludud 15 vaaiaudaly

8. UNUY / 1AT9N1T / 91U 9. uWuUUR 10. 11. 12. 13, uussanee | 59
(Operating Strategies %39 Strategic Initiatives) (srufnssumannionysuaunuvserdmung) dnudi 429081 | wdleunan GRINTR ) BN GEITRID)
( Activities / Action Steps) (1) amu
(2) ¥ihms
WALSTUT 3 Uimsaunindliinuselevilasge 3.1 4pvi ”cgzyw%yaﬁmasumﬁl%’mﬂismLaﬂsuu 519l v03U 2565 oLyl | uA-5.A.2565 | WUUNUL - -
wWhvane 4 "’zyzgw%amamuﬁaunﬂsw Sowaz 100 nna.
(nsdiltlnselmiolaslsianglnldiou Feild min. viwdsdo
swauRann Ui 15 veudeudaly udeildlwasuumely 30 Yu ndsandisrela)
3.2 InvimanUseiunslalnih vesdldlnussianensu -selngy elEu) | WA-5.A.2565 [ HUUHUS. - -
swauRann Ui 15 veudeudaly wWhiine dnvimanuseiumsldliihasunnsie Sevag 100 QuGh
3.3 fapumisnisnoudeu n.a. 2564 Wiin1stisxiu nvlaiaun | 9.A-5.1.2565 | KuUmUs. - -
nelueneay nla.
swsumanniuil 15 veaieudnly Whviane lsifniliAu 19 wniudestindnguddld wnu.non.
3.4 1393ansUudgsenliihussdaminsdosdausmanenyu
selvguazionvusiugae
3.4.1 Seniivandeusunsdasdianelusvesinainu ANBDLEUT | W.A-5.A.2565 | WUUNUN. - -
vdninausifidivun snliaansaniueusuld nelu 30 Su nwla.
Suustfudani] doamurmenansvdng uadlst ana.nen,
wlesuiund
eauRanniuil 15 veadeudaly whwne Asuduiesas 100
3.4.2 sydRusuusselninsdlasidansldluilviasudou nvloiaun | w.A-5.A.2565 | WuUmUL. - -
Whviwng Asudiuiosas 100 wazdesiiiiunishiasaniely nwla.
3 eutudnnideuiidaniliandsluszuu sAP
(EnLIU 9E/31I1UTINDT0930A WITUNITHINN VA IE)
euRan Uil 15 veadoudnly
3.4.3 N9Y. 9IEUTIENMTEYTEUIeAuN1SSEnAU nvloiaun | 1.A-5.1.2565 | nudmus.
AlnusuUensdlasdnnislaliih nwla.

7




8. WAUIU / 1As9N1s / 91U

(Operating Strategies %39 Strategic Initiatives)

9. uWuUUR
(sryfanssuvanniendsunaanuvierdmneg)
( Activities / Action Steps)

3.5 1585ndnLiuAasilinninanedeansinemil Tiasudu
wWhsne Asudusesags 100

* e nlianunsadadulall . sausienans
nanguaslyt wny.nen. anduniseely

3.6 ﬂizﬁﬁﬂasLﬁmlﬂﬁifﬁslﬁuﬂ'wazLﬁﬂwwmaﬁa?’iaawﬂﬁmLﬁuﬂﬁ
meflu 1Y fuanfudevll Whasudumnae

wWhwsne Asudusesag 100

o a a Y I3 a !
3.7 gufiunsmusnnsmsfinasssadnnuiiuanssualiii
vasgnuilinszudlnihUssianenvunelvguasienvusedes
MUBUITR SWN.(N3) ATTuil 30 We. 2563
savnentadon n.2 lum. 35087/2563 . 30 7.A.2563
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