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1.A.-5.A. 2564

(MNiFiaw)

1.A.-5.A. 2564

(MnLADw)

U.A.-5.A. 2564

(Mniaow)

¥an.(u), Wul.

¥an.(Uv), Wu.

¥2n.(U), WU,
NUU.
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8. waweu / lasems / 9u 9. uHuUUR 10 11 12 13, quuszanad | s9u
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvannieanysunaanuvserdming) anudl 294981 WUTUNEN @Ewum) | Ewum)
(Activities / Action Steps) (1) amu
(2) N3
3.6 ﬂﬁfﬁf/‘iéasLﬁmhjfih53L“quﬂ'wazLﬁmwmawﬁamﬂ%lﬁmam AMNB.AABIMAN | U.A.-5.A. 2564 | wan.(u), wuy., - -
wazanliuad n1elu 1 Y Wasuiuynse (MNiFiaw) HUU.
wWhwvisng Asudusasay 100
3.7 AuMsanuaasMsinnsssadnAuduainseuali
vosgnuimnszudlsiissamienuselnguasionsuneges
AueysiA 56n.(n3) asTuil 30 n.A. 2563
sevihevisded nan.(n3) 35166/2563
3.7.1 nvle.AaeIvians Rk IAEYNURARLWE NWe.ARBINAN 1.0, 2564 23n.(v), HUU. - -
LAYIIULA NN, 1
wWavane udnasanelu w.a. 2564
3.7.2 AgynURam LW s1enumRuRThnsanaamil Ae.AaRIVAN | wa-5.A. 2564 | wan.(u), NuU. - -
Arnszualiiug new.n.l suwuunadufisiviue (MNiFiow)

wWhviang agluiud 15 veunsudal
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8. waweu / lasems / 9u 9. uHuUUR 10 11 12 13, quuszanad | s9u
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvannieanysunaanuvserdming) anudl 294981 WUTUNEN @Ewum) | Ewum)
('Activities / Action Steps) (1) amu
(2) N3
WHUYdl 4 Ledauiiueldgsiaesy 4.1 3s¥adaifiuaminaedoansinsauuiny U 2564 ne.ARBIAI | 1.A.-NE. 2564 [ WUU., WuL. - -
inmsdrranmsmaanedeastulasunai ¢ Usgdd 2563
Tasudu (useaudmilves nua.)
Wviane
- SouAuniamnnanedeansliasudiunigluiou we. 2564 31.A.-L3.8. 2564
(eniiu nsaliloydiRlvioudisy)
- nsdiiuamnanglallaliianunieandliasudy 1.8.-3.8. 2564
melulasunadi 2
- nadllsinsuiudesdadediununngmneusyd e, n.A.-N.8. 2564
Lﬁamaayﬁaﬁ%ﬁuﬂﬁmaiulmmaﬁ 3
4.2 drsansnnaedeansinsaswinuiiesiiunmsSeniuiu | nwe.masmans | n.A.-5.0. 2564 NUU. - -
Awnanedeast 2565
Whvisne Asunnay Sevay 100
WHUUT 5 UszansamnsUaludanuls - Liﬁ%ﬁﬂﬁiUﬁI’\N’luIﬁU%miﬁjﬁﬁ]Lﬁ%uﬂ’]uﬂ’l@d%ﬂ‘iﬂ’] NWD.ARDIMAN | U.A.-5.A. 2564 NUU., Hue. - -
UsMsgIhaEsunuUngeinm (NANUATIFEDUTDULTULALU1 93N WMS-ZWO03) (MnLADw)

wWhitine Sesay 90 vesduuludseaimuaninissuiseld
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uruUURNNTUsEIT 2564
(MunIuAssi 1 U 2563)

1. IngUszaadidegnsenans

s A& a v ° i
- INgNAnNIN LUuLaﬂSLumumiﬁ]mmﬁl

Y

nszudliihlaguzannisynssuuaume

Digitalization

4 s 3
2. NAYNIIZAUBIANG

#1u GOAL

- WinUseanSanwazauaunsatunsasiasele

YRBEUNING

- @59mnusiuAannanisdulus ez e

5. NAENSILAUAIBIUY

- Build Financial Strength

- Build strong relationship with stakeholders

- Energy Efficiency Improvement

3. INAUIIANITANTNIY

- MsUsusAlganelunisaiueu CPI-X

6. INAIIANITANTUIU

- AlgIeanmsaiuanudiunans

- AlgTeInMRLivnudugiing

WUUWBIU NHE.NU.01.2

4, WJvane

- lsdynnndn

30,486 AUV

7. wuune

- sea g

- seandnung

8. waue / 1Asenns / 9w 9. LHUU{UR 10 11 12 13. qudszanal | 5w
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvannienysunaauvsedmung) anudl 294981 WUTUNEN @Ewum) | Ewum)
( Activities / Action Steps) (1) amu
(2) vihns
wHuuit 1 nudsznanadildselunsiniun 1.2 msudmsaildaesiiuny nle.ARRIIAY | W.A.-5.A. 2564 VAUNUN - -
wWhvane loezuuudssiliulivdosniunusiinsysivu 4 (MNiFiaw) (vl
soAnduiney
1.3 MsuImsAlddnenuunsnsaIuau 7 Ussnn (CPI-X) nWe.AABINAIN | U.A.-5.A. 2564 VNLHUN - -
wWhvane oezuuudsziiulddesnitnaaiinszdu 5 (MnLhDw) (Wuy.)

soANUIMUNEY
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wHuUURANTS Useand 2564
(munauadsdl 17 2563)
1. IngUszasABegnsAEns
- SO3 3JTUNMTNBUAUBIAINABINITVRA

YNNGUNA

2. NAYNTILAUBIANT

- CR1 8N3EAUNINTFINVOIMERS LAY

a o

nshiuinisvesgna aeldinalulagsd

(Customer Service)

5. NAENSITAUAIBIUY

- CR1 8nN38AUNNIFIUVOINEA LAY

nshiusnisvesgndn laeldimalulagaidi

(Customer Service)

na

o

a

#1u Customer

15

3. inaeiinnsaniiueu

- AufanelaTengugnAn

- AnuflanelavesgnATetey

- AnuiianelavesgnAselvg

- AUflanelaTeIgNANANTIINNS,
$Fiamie wagdun

- Jovazdununsliuimsgniniianas

- Srnuiufiaansaduiunuay
1IMIFIUNITIHUINITAILULINAG

PEA Doing Business

6. tnauaiian1santiuau
- ANuTanelaTIengugnAn
- AnufianelavesgnAsetey
- Anuiianelavesgndselvg
- ANUflanelaTeINANGUTINNS,

a a

39auf wazdue

o«
v

- uNURaLsaA TN
1IMIFIUNISIHUINITAILULINAG

PEA Doing Business

wuunasy nia.nU.01.3

4. g
- 5¥AU 4.4718
- 986U 4.4674
- 9361V 4.4561
- 386U 4.4919

- Seway 15

- Seway 100

7. Wwisng
- 5¥PU 4.4718
- S¥PU 4.4674
- 5¥PU 4.4561
- 5¥PU 4.4919

- $9maz 100



- FIUIUSINSNAWRUNTHNIUTZUU DMSX LAgUAUIIUIUTIENT
Tuszuu SAP laisnninSewas 90

- mssienduiitneiigneadnellanielu 4 Halus lisndrdewas 90

8. uaueu / 1Asenns / 9w 9. LHUU{UR 10 11 12 13.9udssanee | 59U
(Operating Strategies %39 Strategic Initiatives) (syufanssuvannieanUsunamserdming) anui Y294981 WUILIUNEN @Ewum) | @Ewun)
(Activities / Action Steps) (1) asnu
(2) ¥hms
(3) Bu 9
weyaydl 1 msvheluladidvia iofvun - ANTUNINLNINTTIUNSIAUTNTS (SLA) ¥8In15UTN15gNAIeIY nle.AARIANY | 1.A.-6.0. 2564 VNLKUN - -
wazA NN TFINNSIAUINS (SLA) wialulagfdvia (Digital Service) (WuA.)
fiAunwmaniwesgnd wazmileningifieu Whang  awdt SLA fmus nae
- AndunInu Heon.(n3)
WINBLNG  TOUNUITUINNENBNUTINALNITAAA (5)
weyaydl 2 Msimunsliunsgnasie 2.1 dafanssuussudunusnisliuinisiuafosveldluiriiunis nlo.ARRMAI | 4L.A-5.A. 2564 |  nuA., NUU. - -
wialulagavia (Digital Service) Sumefidaiflaiiinduugnéniunveldlnihiumeduinedidn (MNsiou)
(PEA Customer Online Service (PEA COS), PEA Smart Plus)
Wiy
- UszduiusiBgraunmsiiuinissuaiose
T EunBumesidn wu wiuity, Wawes 1Judu
viiatimesdtingy waranuiiviienuswns naieu
2.2 msm'aﬂé’uﬁma%ﬁgmmwiwmuswu DMSx ANe.AaDIaN | LA-5.A. 2564 |  Nud., NUU. - -
Wiy W9,
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8. uaueu / 1Asenns / 9w 9. LHUU{UR 10 11 12 13.9udssanee | 59U
(Operating Strategies %39 Strategic Initiatives) (syufanssuvannieanUsunamserdming) anui Y294981 WUILIUNEN @Ewum) | @Ewun)
(Activities / Action Steps) (1) asnu
(2) M3
(3) Bu 9
WHYYi 3 MIiauInTEUIUNslinTgsie - MSWAUINITEININMULINIG PEA Doing Business nlo.ARRMAI | 1.A.-5.A. 2564 | nuA., NUU, - -
M1UK1INI Doing Business: World Bank Whuane ddunsliudaadaneluiidmun s wagsenusanniiou (MNshiou) HNE., KA.
- NB.ARBIMEN ALEUNIIMINLIRSEINTeINIEUINUYelEniwuy HU.
PEA Doing Business #irmue
WHUYT 4 nsuTulssudeyavetasdns 4.2 myuFuussgudeyagnAtsedidsy (KAMT) nio.ABDINAIN | 1.A.-5.A. 2564 NUA. - -
(swdgnudoyagnAmuazmsinsieideya Whnisng (nidiaw)
Tudeanm) tethlugnmsiianesinaznisuims - g udeyagndn wasknuuImsgnATIed1Ay
dmn13 (Data Driven Execution) adlulusunsu CRM Plus Timduilagiu
4.3 Wywauligldlnihamedouudavasinsdnm nNe.ABBIMAN | W.A-5.A. 2564 |  HUA., NUU. - -
Whnisne (NFiow)

- gnénsiedenynge Tveldliilv @ 2564) foaz 100

e *lsIuanANtlUsEaanLIUBS NS AN
T U
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8. uaueu / 1Asenns / 9w 9. LHUU{UR 10 11 12 13.9udssanee | 59U
(Operating Strategies %39 Strategic Initiatives) (syufanssuvannieanUsunamserdming) anui Y294981 WUILIUNEN @Ewum) | @Ewun)
(Activities / Action Steps) (1) asnu

(2) ¥hms
(3) Bu 9

4.4 mssuiladesragnan nugilonseuiunsTuiladeswagnen

Wy TSURURNUMITIUTIAB RN ALARY YIS

(PEA VOC System) siai

4.4.1 m3finmudeyaleunduangnAiniendiainnistduinig nvle.AaBIvE NN . - -

wieuiaiins st Anufienela warALARLiuaINgnAlag N,
Fndawuuuszidiuriu SMS ignan uenau 3 Ussnnay Fadl
(1) swreldlwFaksdines ynste (sisumitudnass ua
ﬂauimﬁLﬁsJuﬁLéT’mJaﬂ,ﬂinmiLﬂuéﬁ%ﬁumim&udﬁ?ﬂm

(2) MUV BB NATRARTIADS NNIY

(3) NMUVEELURRAAMIBLUALANIZTY YNTNY

wWanane

ARTIUNIAARIN LagIATIER NNLRoU
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8. uaueu / 1Asenns / 9w 9. LHUU{UR 10 11 12 13.9udssanee | 59U
(Operating Strategies %39 Strategic Initiatives) (syufanssuvannieanUsunamserdming) anui Y294981 WUILIUNEN @Ewum) | @Ewun)
(Activities / Action Steps) (1) asnu
(2) ¥inms
(3) Bu 9
4.4.2 nsinaudeyatounduainanAmunaesUseiiy NNe.ABDINAN | 1.A.-5.A. 2564 UUmN. 10, - -
Audianalanuuwtiung (Smile Box) #38uuu Touch Screen (MNshiou) HuY., HUA.

- UszilliugnAmalnsdwidmiugnan

AnaUseifiuaNuRianelanIninseau 3 @naUsediy 1, 2)

Inglddayaarniusunsu Customers' Smile Feedback

- NAIATIERNITUTEAUY ma&@nﬁwﬁﬂsmﬁummﬁqwdﬂ
Mninsedu 3 iddunsusulgaudly

- FBNUATURAILATIZNTUTEEUY wazudsli nua. N9
mely 10 Sundsdulnsing

wWuane

- dndrunsnaussdiufisuiusiuaudasoue

ANl Fu1-3 war nvla. lddfosnindesas 70 vessuauATIMLn
- Auaderufianelalising 4.4718

- NUA. fanukarsenuasURalasinUssiiueluningy
o9 nvin.1-3 nefly 15 Jundsaulasung

- N, Menuransidnukaslaymalassavesssuun

melu 15 Sunddulnsuna

VLI

- A5UTIBUNS LW AN, fifnss Smile Box

- Front Manager n¥iwl. 10ug@niuau uagduiindeyaadlu

TUsunsu Customers' Smile Feedback
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8. WKW / 1AsenIs / 91U

(Operating Strategies %39 Strategic Initiatives)

9. LHUU{UR
(syufanssuvannieanUsunamserdming)
(Activities / Action Steps)

10

=
fg07UN

11

¥29L781

12

AUBIUNEN

13.9uUszaay
(&uum)
(1) amu
(2) ¥inmg

(3) Bu 9

34

(@)

4.5 MITIUTINFLIPNATUYRIMW (5 Foang 15 naln)
v

o o o

- Yuiindeyaidusvesgnanniliuddey viedanis

Lail@ assguy PEA VOC System 9nA3

- FIUTIFLIVBPNAT* 91NTFUY PEA VOC System
wazdnadlss nua.n.1 nnelu 20 Sundedulasuna

e *siufedeyaidesengnAanianssuainminuduiug

flugnAn (wuumesu VOC-CRM-001 muaiia CRM)

4.7 msdavhgudeyagnaitesiauinanmnisliuims
visoasslomanmsgsiafeuiles

4.7.1 grudeyagnén High Value titensiuiiunsgsia
NuveTBRRnfviaLana NI
Wanang
- Favhgudeyalnefiseasdondal

1) grudayagnén High Value imsliluiiuiusasag 10 a0

U 2562-2563 warninshoiniaunsesay 50 YasUINRNANLawlad

2) gnudeyagnAn High Value niinnsldlvsauniosay 70
vowwnfifiandiowlad

AND.AABINANNY

AND.AABINANN

U.A.-5.A. 2564

(MNshiou)

13 @
watasanalu
N.N. 2564

WURA.

NuA., WU,

WB.

Nuy.

W3IG.
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8. WKW / 1AsenIs / 91U

(Operating Strategies %30 Strategic Initiatives)

9. uHuUUR
(szyfanssunannionuSunamserdming)
(Activities / Action Steps)

10
aaun

11

F29L81

12

AUBUNEN

13.9uUssunn
(&uumn)
(1) amu
(2) ¥inms

(3) Bu 9

EIeEY

(Aruun)

BHWIIUN 5 Nawinisldusslenianngiu

UoyagnA (Customer Analytics) ivawmun

AMNMNISIAUINS visead1dlonianiegsia

A 4‘
ENEILUBDY

4.7.2 gudeyagndn tlensiuiunsgsisnuiigesnm
Wnane
- davhgutoyalnefiseandondel
1) pruteyagninfineliiinsiigssnu U 2562-2563
2) gudoyagnénfilahagliuimatigeinw uasiakmifoutas

FAUAULAL 250 KVA

5.1 msl¥usglevianguteyagnAi (Customer Analytics)
Wlewaunuamnsliing videaislemangsafeuies
Whniang

- dan.(n3) Saumnseiu Wan.

o v o

WeuSulssgudeyaanasedfny wieuimuningUszeasd

o

waztlmnensiiasgvideyagnanieimuindnsiue uins
wazaselen1anegsia

VANELNE  TORNUIIUIINAIBUTINILAZNITNAN (5)

5.3 dealaseinisUssiuanuiianely n1sinaudeyadeu
nau wazdefonseu uUuuesyansnmnistiuinis/Usuus
NILVIUNTYINIU

wWhuane

- FIYULHY LAYHANTADUAUDILEEN (saﬁﬁaaﬂammmu Won.(n3), Hag.)

YosgnAluAURER e/ U s/atuayy wasudsli nua. nsu

ety 10 Jundsduisau

NND.AABINANN

Nan.(n3),

AND.ARDINAN

Nan.(n3),
AND.AABIVANY

13 =
waasanelu
N.N. 2564

U.A.-5.A. 2564

U.A.-5.A. 2564

WURA.

Nan.(n3),

WUA.

Nan.(n3),
NUA.
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8. uaueu / 1Asenns / 9w 9. LHUU{UR 10 11 12 13.9udssanee | 59U
(Operating Strategies %39 Strategic Initiatives) (syufanssuvannieanUsunamserdming) anui Y294981 WUILIUNEN @Ewum) | @Ewun)
(Activities / Action Steps) (1) asnu
(2) M3
(3) Bu 9
5.4 msliusslevidangudeyagnauiteatdlenamagsiaifeaies
5.4.1 miﬁﬁLﬁumiqiﬁmmmammaLﬁumﬁﬂ&gﬂwﬁauﬂaamwwiw nile.AABINANN | W.A-5.A. 2564 WUA. - -
Inglduszleviangudeyagndn High Value 9113 11 519
Wiy
- Invhusunsidmugnamedluiaussnn muguteyagnan u.n.-8.0. 2564
VNTY
- TgNUNANTANTUNY W8, 2564
5.4.2 mMyliunsgananuiigesng Tnesadugnan 2 nqu il NNe.AABINAIY | U.A.-5.A. 2564 WUA., HUU. - -
1) gnénseniu ([eeliuinsiigssnw) 4 51
2) gnénmelvl (@laleelduinmsiigsednm uagindks
nilaudassaniuiiu 250 kVA) Useann 10 $1¢
Whnisng
- Invhusunisidmugnamedluiaussnnn muguteyagnan n.A. 2564 HUA.
NI
- IENUNANTALTUNY b, 2564 HUA.

PINELYE §IUTIUAGNATY AIUNINTIUTD 4.7.2
—_— T o8 Y Y
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8. uaueu / 1Asenns / 9w 9. LHUU{UR 10 11 12 13.9udssanee | 59U
(Operating Strategies %39 Strategic Initiatives) (syufanssuvannieanUsunamserdming) anui Y294981 WUILIUNEN @Ewum) | @Ewun)
(Activities / Action Steps) (1) asnu
(2) ¥inms
(3) Bu 9
WHYT 6 MIYNTLAUNINTFIUANNN 6.1 ﬂﬂim@%Uiadvjuéiﬂmﬂﬁiazﬂiﬂ (Government Easy Contact
nsbAusng Center : GECQ)
6.1.1 Me3nwunAsgIL dmsu nviv. fiunisiuses NMe.ARBIMAN | U.A.-5.A. 2564 YAUHUN - -
AUGITNTAZAINUE \iendeusesfunIsnsInUL Surprise Check (Wue.)
10 dUu.
wWhnae seuluszuy
- AMTUNTNINUINTTIY
- TeUATURaN ALY
6.1.2 WSENATUNTBNMIANTUNTE AUT1vN1TALAIN ne.AARINAN | 1.A.-5.A. 2564 YAUNUN - -
(Government Easy Contact Center : GECC) (WuA.)
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8. UKW / 1ATINTS / 91U 9. uHuUUR 10 11 12 13.qudszanay | 5w
(Operating Strategies %30 Strategic Initiatives) (szyfanssunanniouysunamsendmneg) aaudi F2919an WUTUNEAN (GRINTE ) I N GRINTATY)
(Activities / Action Steps) (1) asnu
(2) g
(3) Bu 9
6.2 Wiannnslinsifteatiuayulassneanuagan NNe.AABINAN | W.A-6.A. 2564 | WU, WUA. - -
sudinsifinveulauszsannsliuinisi PEA Shop Wniden)
19431
- ﬁmd’;uﬁi’mauqﬂﬁwﬁi‘ifﬁﬂﬁ PEA Shop w3guLiieusiu
Fldu3ns o didnanu Tadsinndn Sewag 50 (5e6u 5)
- uusmsiuasesueldl auadimesliviu 30 wond
wieutrseAssIITon a LAtlnesiusns PEA Shop
(lsisunsdlveneiun)
6.4 ﬁwuqugﬂﬁwﬁuﬂ%ﬁmisﬁﬁzL“quﬂ'ﬂw% HYRIVaEe ne.AARIAN | 1.A.-5.A. 2564 WUy - -
W Fosnsesulat, AnUTRUENTIANT, HIUAIWNUAUINIS (MNiFiow)
FUtTERUY 18
wWnane
- ﬁﬁ‘hua‘u@ﬂé’ﬂﬁwﬁﬂﬁﬁ%ssﬁumlw%
Wuvewnedun laitesninfesay 25 Weuiuduugnnedes
Fiavun (CA) w5l 2563
6.5 anIEAUNINTHIUNSIAUINIS e?wi"uqﬂﬁﬂumﬁuﬁﬁﬂﬁu ne.ARBINAN | 1.A.-5.A. 2564 VINHUN - -
FOURBUBY NI, (NiFiaw) (Wue.)

Wi

- AUTUNMIANURLUT AAEATIINNGT AV
(AaeysTA Wan. @2, 5 WA, 2563 Lavil den.(n3) 261/2563)
- agusenura wisudadssenuld nvin.1 aglu 20 Tu

yaaaulnsuna
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1. IngUszaIATegnsAEns
- SO3 3 iUNMINDUAUDIAINABINITVRY

ANANANAN
9 9 Y

#1u Customer

2. NAYNSILAUBIANT
- CR2 myademnuduiusiugnanlussezend

wazsnwgugnAnTed1Asy (CRM)

5. NAYNSILAUAIBIUY

- CR2 MsasimuduiusivgnAntussezen

o

wagsnwgugnATedAy (CRM)

o

25
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- ANuTianalarasgnén Key Account

. inamidan1santiuey

- Aufianelavesgndn Key Account
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4. Wnune

- 5¥AU 4.3979
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8. WU / 1AsIns / 91U

(Operating Strategies %30 Strategic Initiatives)

9. UHUURUR
(szyfanssuvannionyUsunauvsedming)

(Activities / Action Steps)

1

10

=
ga7UN

11

F29L781

12

WUPIIUNAN

13.9uUszaa
(v m)
(1) asnu
(2) g

(3) Bu 9

LY

(GRINTRI))

WHWIIUN 1 NMsasauduiusiiesnygu
anATdAny (Key Account) Uagiinsyuu

Digital CRM anldfatiuayulumslvusmsgnan

1.1 miu%migﬂﬁﬁ’mﬁ”lﬂiy (Key Account Management)
(ugsla KAMT)
1.1.1 msusnsiasulagliAnAldane (Free Maintenance
Service: FMS)
Wnane s1euRannineu
nsIansanuduiusivgnAnuseiuregndl Tnewumiungy
NI 3 ndu fail
1) gnANgu Strategic  (Seeay 100)

Y 2 57

2) gnAngu Star  (Segay 100)

q

I 3 578

3) gnAngu Status  (Segag 100)

q

UM 6 518

1.1.2 fnssumsademnuduiusiugnAsedida
(Relation Building Activity : RBA)
Whviane s1enuRanniiou

MIINIANUENTUSIUgNAIMINTEAUTRINAT TRy
NALANAITIWI 4 Naal Al

1) Nqu Strategic ~ Sosaz 100 (2 578)
2) ngu Star Jewar 100 (3 718)
3) Ny Status Sowaz 100 (6 518)
4) ngu Streamline Soeay

40 (22 579)

NWD.AADINAN

AND.AABIVANN

u.A.-N.e. 2564

1.A.-n.8. 2564

WURA.

WNUA.
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1.1.3 wilnauuimsgnansgdAy (KAMR) uSsanuduius nle.AaRMIaIN | U.A.-5.A. 2564 WU, - -
fugnénlaenisinsiodeansiiugnin (Communication : COM) uag (KAMR)
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