ajUunuUfuRnIsuazsuUszIulsEl 2567 (MunIuATsil 1 Y 2566)

nsinidquniinim suneanavauuia

U quuszanae (Buuan) ,
ﬂﬁq%ﬁ UIN LLNUSTUY AINIFU d 66 a‘uamu JUNINIT JUDUE 974
. Goal (Finance Social - 2 5 23 30 - - - - 2-11
Environment : FSE)
. Customer 2 2 5 16 20 - - - - 13-23
. Internal Process 2 9 6 35 35 - - - - 25-38
. Learning and Growth 1 2 2 11 14 - - - - 40-43
594 5 15 18 85 - - - -




wnuuiAnsmstuindaugfinasneainnguuia Useand 2567

4uuas : Goal (Finance Social Environment : FSE)

o

1. IngUseasAileemsaans

P <
2. NAYNIITAUDIANG

5. NAgNSIEAUAIBY

3. inaeidan1satiuey (KR

- ST IHARDULNUADAUNINITIU (ROA)

- msudmsaldanglunisandua (CP-X)

6. tnauaiinn1sadiuey (KRN

- msudmsaldanglunmsaniiuaures @1eaus dunang

- msvsnsaTiRglunsauiuaures aeau duglina

4. andvane (szhu 5)

- Soway 1.85

- 33,382 A1UUW)

7. Andvane (szhu 5)

- (oAt munganaleaus u)

- (oAt munganales s u)

Goal (FSE)

meldiiugua uazngugsiauenmsiiiugua

)

nauit 1 eldanngugshianeliiugua
nauit 2 seldanngugsiauenmsifugua

(Wsunsu Power BI Dashboard %% gsfaiaiy)

dhwne seldnsliuinegiafsntos luwiasnguiistulsitdosniforas 4

Y09919lA 2566

8. unu / 1Asen1s / 9y 9. unuUHUR 10. auit iein 11. Whnnesglasung 12. viaeeu | 13. sudszanas Guum)
(Operating Strategies %38 Strategic Initiatives) (szuRanssunannienUsunamiemune) lasuna 1| lasuna 2 [ lasuna 3 | lasuna 4 wign (1) 2 593
( Activities / Action Steps) amu | vinns
wruawd 1 msiaselduazilsenn 1.1 UszAnsnmlunsaruauduyuuasduiindunulildssauilsiimanzay nvle.aan Seuay 25 25 25 25 HUS.
A1sAIUII dwiueliuinisgsianeaies nea$reszuulninliudlélni coz.2 WL,
Wmiang sedv 5 (hnsneanaesuamesugsiauaznisaain)
* 1Al wmane U 2566 Tutnserdmune U 2567 3nateaugsiauasnisnann
1.2 UszaninmuasnsUanuvesludeny WMs dufusunistiuinmsgsia nne.aan Sovaz 95 95 95 95 HUu.
Hendlasnunsiadey douney uazdrgene
Wmine sedv 5 Gadminganaenuaeugsiauasn1snaie)
* 1Al wmane U 2566 Tutserdmune U 2567 3natgaugsiauasnisnain
1.3 Uszndnmnsiiiuseldnmsliuinsgsiafeaiios Suunmungugsia nne.aan Jouag 4 4 4 4 WU




8. uaua / 1Asenns / 9y 9. unuU{UR 10. siauit e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1| lasuna 2 [ lasand 3 | lasund 4 wéin (1) (@) BRI
( Activities / Action Steps) asu | shns
1.4 ﬂs'maaum'mgnﬁaaﬂius’f’sumslﬂ']wwmaﬁams U 2567
1.4.1 asndualiiiiieSoniiuAiuinisusedid 2567 Feszuu TAMS Avle.aan Sovay - - - 100 HUU.
Tinsudau
Wvsne Yewaw 100 melulasunait 4/2567
1.4.2 udsrdnmeweasuardmigunsaidemsumantniiesd 2567 (ewy)|  avle.aan Sovay 100 - - - U,
Whamng udsAnuinisnansuasiani fevas 100 ameluiieu w.a. 2567
1.4.3 SvhunuazfruaRLInIAsIRdeudunsazifinanedeans Avle.aan e 1 - - - HUU.
(57697U RDO5 s1euansdeansiiasidnfnga)
Wvsng Sevhunuuazimuasuane melulasinait 1/2567
1.4.4 suflunsnsandeuidunsasdfinanedeas auuaueu 40 1.4.3 Avle.aan Sovay - 50 100 - WU,
Whsng suiuntsaause aelulasuait 3/2567




8. WU / TAasems / 91

(Operating Strategies 38 Strategic Initiatives)

9. UNUUGUR
(szyRanssunannienvsunamiedmune)

(Activities / Action Steps)

10. daudl

2830

11. Whvaneselasund

lnsund 1

lasuna 2

lnsund 3

lasuna 4

12. wi891u
wan

13. sudszann (@uum)

(0
AU

2)
yiMs

U

1.4.5 nsdinsranunsasifinanedoms nude 1.4.4 Wikudunismuduiin
nUs.(av) 805/2562 wan. ayslfA aviudi 30 n.8.2562 309 veonsiAuAluuiuyss
LLu’mmUﬁﬁﬁLﬁmﬁumiwwmﬂLLaw%aaﬂé?quﬂifﬁ domsinseuunuuy
wenlutiiwes . iligndesnungyane Tiasuiuynse

Whwang sflunisauuuwameisivualinsuiiu Sevay 100 Tudl 2567

1.5 Imiseaussunmsastadaumiaemsidininifinsedenisefnseniu
wazudsduiiieafesmamguaissandunsiuisuiined/aunsal

Usznaudiinas

: P

v g

naui 1 glalriselvaninisideniefndefiumiu 2 Taenauly

3 £
: v v
oA

nquil 2 {lélnnegesiifinisademieindetusud 4 daieuiuly
(1Usunsu Power Bl Dashboard e nsadeuiines)
Wsng semumaneluiud 20 veaieudaly
1.6 dmieauagunsasieasumizenislélnih nsddléwse i
wiaennsldlnanas deus 50% Fuly
(1Usunsu Power Bl Dashboard e nsiadeuiines)

wWhvane sreeunanegluui 20 vesdeudall

1.7 asdaseunilsfimasinaisnsausuaglumenadensalgudviiag wawu
a < < a ¢ o Y 1 o a o = a
fumas/gunselusznaufiwaidnsalissnndunisduasuuaziiaisan
Usuugaaininldasudou

(Usunsu Power Bl Dashboard 9t weansnsauy)

wWhvene sreeunanegluTui 20 vesraudalu

1.8 YSuugaunun1ssumiiesegas (MRM) Tneiarsanainseliuag
Ysnaflinluudazanenisanniog (Usu Portion A B C ifisnaldsau
nanlunidas)

(Usunsu Power Bl Dashboard e annulsuazlsyananala)

wWhvane sreeunaneluTui 20 vesdeudalu vdsdulasung

ne.a9n

ne.a9n

nna.a8n

na.aan

nwe.aan

Sovaz

AT

100

100

WUV

W,

WUS.

WUS.

WA,

WUS.

WA,

WUS.




10. daudl

wWhvane davhsieaunanisusmsaitgdnelunisaiusu aeluiui 25

Jpafeudaly

8. uaua / 1Asenns / 9y 9. unuU{UR e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1| lasuna 2 [ lasand 3 | lasund 4 wan (1) (@) BRI
( Activities / Action Steps) AL I ()
uruaudl 2 msuimsanldanensaiunu 2.1 msuimsanldEinslumsandueidduluausulssanaildudagss
2.1.1 msvimsalgaelunsaliuanuesasauaunan A1897U NA Sovay * sgwisandvang U 2567 nansnudagd ARRIGE))
Aoy co Tdinasilsiiunseunsdusulszanaiildsuinass
Whviane azuuulszdiuldidesninnueiia suiu 4
2.1.2 msvinsatigiglunsaifiusuvesaenudugiinng .1 fuum * sywhesaiduane U 2567 mnanesiulid dleru., nul,,
Ao co Tildinaueiliiiunseunsiusudssnaiildsuinass
Wvsne pzuuulssdulddosninnusiia seeu 4
2.2 pauguAtdIreaniueny 7 Yssan mamnsnsi won. ayilii nvle.aan Sovaz 100 100 100 100 WL,
(IUsunsu Power Bl Dashboard #ada suuseana) NOLAUN
Wvene BiiRunseulstusulssanailasudngss
2.3 aguseaunanmsusmsalidislunmsaniueu wweduimmsiy nvle.aan A9 1 1 1 1 Wl




8. WU / TAasems / 91

10. daudl

9. unuU{UR e da 11. Whnneselasung 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1| lasuna 2 [ lasand 3 | lasund 4 wéin (1) (@) BRI
( Activities / Action Steps) asu | shns
2.4 augu/miv/Aany Mstuiiniaaufifien (Time Confirm) Trigndias
Asudaumuauduass
241 dndsanziauiuuaumuasnusiUssdukanstudin 184U NA s 1 - - - #len.(nm)
LU URU (Time Confirm) vasaeey na Useand 2567
dhvane fafspnzvhaumuauuamansiaaumstufinnaidinu
(Time Confirm) vasaneu nn Aelusiew 1. 2567
2.4.2 Aanaus fvuaatnaeivssdunanstuiinuanl iR 169U NA ¥ 1 - - - tlan.(nm)
(Time Confirm) vesaea1u nn Uszdnl 2567
Wne deuszyuuaziauevesusiiannaeiinianistuiinnaiujifenu
(Time Confirm) Tiynusludsin aeeu na aeluideu nu. 2567
2.4.3 m3tuiiniiaiRan (Time Confirm) szuueu PS nne.aan UM fvuaandmanglaeamugyingu aeau na A
whvsne seeu 5 KU,
2.4.4 m3tuiinian§iRan (Time Confirm) seuueu WMS nne.aan um mvuaandmnglaeamugyinmu @ na HUu.

wWhvisng seau 5

WA




8. uaua / 1Asenns / 9y 9. unuU{UR 10. siauit e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1| lasuna 2 [ lasand 3 | lasund 4 wéin (1) (@) BRI
( Activities / Action Steps) asu | shns
wauuii 3 nsuiwisauninduaznisiiia 3.1 3efamsidndnesuamu i sun.(ne) 1y welasenns ANQ.ATZUAD, Sovay 100 100 100 100
Usgiindamnsiindngeuamu ie¥ansdndresvamulidulunmuununuiidmun Ussnause Al ludmin nJu.
1. uneadsanilniihnmszendang) 2.aszui (n.1) Unusnil, WA,
2. suifmunsruuliinlufuiivsuamaruuaunsiiiuasas svesd 2 nnn.1 NAN.
(@ 2566-2568) (n¥n.1-2-3) nwe.aan
3, eUiuU feadsenans uasdamieSesioifielfifuriosufiRng
nageudines (nvin.1-2-3, nWin.1-2-3)
Whviang 10nd1e Sepay 100 vesAnlwmnesglasung
3.2 L%a%’ﬂi)’ﬂLﬁugnwﬁmnmﬂﬁnﬁw‘%a%’w%’wEi'ﬁuwmﬁ'mﬁaaﬁimﬂumﬂu nwe.aan Sovay 20 40 70 100 nUv.
foull 2567 AifadredrselflaSonas 100 NUS.
Whwene Asudau Sewaz 100
33 ﬁﬂmun'}sﬁws:ﬁugnwi‘jl,anﬂuu WiinsdrszRuneluszeziaaiifivun nwe.aan ada 3 3 3 3 HUST.

mndifadrssiiududon i dastunanngraldvnse

3.3.2 lnyusedes : deslififadethsy 3 Tatuly mnfidedrsedoseyly
andrglil/moudrsevintu wnegluanuedililddiiiunislag dostiuaanaua
linnsne

(IUsunsu Power Bl Dashboard ¥ade gnuil)

wWhvene sreeunanegluui 20 vesdeudald

3.3.1 waruselng : AenwlilinistissRuneluduifouveusiouiinsurinun




8. WU / TAasems / 91

(Operating Strategies 38 Strategic Initiatives)

9. UNUUGUR
(szyRanssunannienvsunamiedmune)

( Activities / Action Steps)

10. daudl

2830

11. Whvaneselasund

lasuna 1

lasuna 2

lasuna 3

lasuna 4

12. wi891u
wan

13. sudszann (@uum)

(0
AU

2)
yiMs

U

3.4 AamunstrseRugnuiistenis 7 nwv. Suliaveu Aidiengneud 180 Suaiuly
(IUsunsu Power BI Dashboard ¥ gnvil)

Whwne sreeunangluiui 20 vesfeudnall

3.5 3efallnnuneaiaiiariuyadmindduuaznsiuiseld
(IUsun3u Power BI Dashboard e uszninneainy)
351 ureaduiiAnt uieuiagiiy

3.5.1.1 qugldll (O laiamau Co2.2

Whne Yaaudeads Fevas 100 vesyan1ay

3.5.1.2 suasyu (1) wazaulasenis (P)

W Yaawneads Sewas 60 vesyam1eu

3.5.2 unoaieiiiAnduludtagiu (uilislulesing 1-2)
3.5.2.1 qugldll (O Ty Co2.2

wWhane Yasuneads Sewaz 60 vesyam1au

ne.a9n

nva.a8n

nva.a8n

nvle.aan

Sovay

Sovay

Souay

25

15

15

50

30

30

75

45

45

100

60

60

WUS.

WAE.

WAE.

WUu.

WAE.




8. uaua / 1Asenns / 9y 9. unuU{UR 10. d@0uft e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1 | lasuna 2 | lasuna 3 | lasuna 4 wan (1) (@) BRI
(Activities / Action Steps) AL I ()
3.5.2.2 suawu () wazsulasenis (P) nvlo.aan Sovay 12,5 25 37.5 50 HN.
Wy Yaauneads Sewa 50 vesyam1eu HU.
3.5.3 nureasesug Ll ninddudlila (co2.2) nvle.aan RCERH 25 50 75 100 HN.
Whne sesataauieasiessuusmiglain e C02.2 AsutrszRuangldln
nowdeou fi.e. 2567 Tiasuduynam
a v & o @ a
3.6 AnnuNAnFeREMaN-509 KARAMIIADUNTA Ul
3.6.1 Ivhunuingeannan-ses nandusinouninsugldln Usedd 2567 nvle.aan A9 1 - - - WA,
Wiy Snvhunudndeiaqudaada angludiow wa. 2567
3.6.2 davhseaunansin-9ne-8u Wanain location 0021 nne.aan A% 1 1 1 1 HA.
Wi eusaneluiui 20 veudeudialy wasdulnsuna




8. WU / TAasems / 91

(Operating Strategies 38 Strategic Initiatives)

9. UNUUGUR
(szyRanssunannienvsunamiedmune)

( Activities / Action Steps)

10. daudl

2830

11. Whvaneselasund

lnsund 1

lasuna 2

lnsund 3

lasuna 4

12. wi891u
wan

13. sudszann (@uum)

(0
AU

2)
yiMs

U

MAUITUT 4 AAANNLEHBIUDIBSANTUAZNIINY

o =

= < X =
3.7 famunsdndenagiiiaiiaiia Safety Stock sugldiv

¥ :
& o =

3.7.1 Yaviunudndeaniteifiusdiu Safety stock sugldl szl 2567

Wang davhunudadonanudaads aeludiou nn. 2567

3.7.2 davihseeunanisiin-91e-8u Wana1n location 0025

Whne sreeunanegluiui 20 veuieuinll vasdulasuna

v o v & o a o
3.8 INVUNUTIATINEATDY UAZNANAMIIABUNTA UBMU (1) uazsulasenis (P)

@ v <

Whane davhuaudngenanuaiasa agludeu wa. 2567

(]

4.1 aupsazasvseudygndeneglnivesdldlnuszinnienyy - selug)
Thasudunnae

(lUsunsu Power Bl Dashboard %atie deyeyndeuralvidin)

wWhviang AsUAIU Seeay 100

4.2 pupsuazasaseunanyseiunsldinvesldinusznnienvy - selug)
Tasudaunnae

(Usunsu Power Bl Dashboard %te [uuseiu)

wWhviang AsUdIU Seeay 100

nvin.1

nvin.1

nvin.1

nva.aan

nvle.aan

Sovay

Sovuay

100

100

100

100

100

100

100

100

AUN.

AUN.

AUN.

WUS.

WUS.

10




10. daudl

) qﬂw“j

(2) 9MunB@Es1 (AUC wag C02.2)

(3) quuszan (SUau waznnsnIuANAlddne 7 Ussan)
(@) Mm3nsraeuiimesiazuiienislalniliauni

5) é’iyzyw%amalﬂﬁw wagnanusziu

(6) M3aAnIBLaznITUszIaNala

(7) gsnaLey

(8) miu%msv‘v’aqLLazmif«"}’ﬂéﬁ"af{Tmﬁn

wWhvane ansnsatheenldeuls anelulasunan 1/2567

8. uaua / 1Asenns / 9y 9. unuU{UR e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1 | lasuna 2 | lasuna 3 | lasuna 4 wéin (1) (@) BRI
( Activities / Action Steps) asu | shns
WHLT 5 nsWRILNsEUUENSAUmALD 5.1 Wawnszuuasaumaiiausnsianisdeyauaznsindulavesduins
aduayunadidunu 5.1.1 sepngrhouiaunszuuasaumaiieuimsinnstoyauas RNV s 1 - - - elan.(nm)
n3inAularesEu3mg UENEIl A WarSINAUMNUALHUNNTATEWY
dhvang Sadaangrieus neluiitou s.a. 2566 wasaussgumuauHLIY
wazuwImensAniuay agluifiew wa. 2567
5.1.2 fianuarUsulRssuvasaumaiieuimsianisteyatasnisdnduls GRESIVING Seuay 100 - - - AMEYINLY
wosfuimsluguuuy Dashboard #ail nvin.1 Hau., nea.

11




wnuuiAnsmstuindaugfinasneainnguuia Useand 2567

Y139 : Customer
1. IngUseasAileemsaans
- 502 fimunszuud e NdUsEANSam

Wwetlelduarenszauglasaiedaies

o e
2. NAYNSILAUBIANT
- SCM2 nsadneUsyaunsaiinYeInIsiusINIsLUY

New Normal (Digital Customer Experience)

(Smart Grid) Weidugihssuuliihnouaues

anufianelauignduazilaulaaiuds

5. NAYNSILAURIEI

- SCM2 nsadneUsyaunsaiinvesnIsiusNNsLUY

New Normal (Digital Customer Experience)

3. inauaiiansandiuay (KRI)
- Net Promoper Score mad@ﬂﬁﬂﬁi‘ﬁﬁms&hu Digital Channel
VDY NAUA.
- anudisavesnsiiusnisesulatitiu e-Service uag
Pea Smart Plus
- avwdiawelasengugndn

: NANANAI8E DY

CAaRY

: nquanAselvg)

Y

Y

: nauanATIedIAy

q

BGHE R
s y

- Suugadaslduinig e-Bill

- duugaidnslden PEA Smart Plus

- $ovazvasuIugUIUINIYNAN Pea Shop AAlUINS
Wieuus o Pea Shop msilvneiidesnisUaliuinis

o = DN a0
- ﬂ’nll?ﬁlﬁ‘ﬂ‘?@ﬂﬂ']{LWUiﬂ'ﬁG]']ﬁJﬂﬂﬁiﬁ']u SLA nvUm

6. tnauaiinn1sadiueu (KRN

- anufianelanengugnAwesmenumanaiazla

4. anduane (szhu 5)

- S¥AU 42.5

- Soway 100

- 36U 4.4859
- 36U 4.4837
- 36U 4.4781
- S%AU 4.4959
- 3¥AU 4.4489

- Base Line +75%

- laidfounin 4.5 duse

- $owaz 100

- 5¥AU 5

7. Andvane (szhu 5)

- seAnt e

Customer (SCM2)

8. wauau / 1asens / 9u 9. UNUUGUR 10. d@aufl niaedn 11. Whmanesglasuna 12. vdagay |13, suuszunas (§ruum)
(Operating Strategies %38 Strategic Initiatives) (szuRanssunannienUsuamiomune) lasuna 1| lasuna 2 [ lasuna 3 | lasuna 4 wan (1) 2 393
( Activities / Action Steps) aunu | M3
P o P v a ° v a P
URUITUT 1 N1FENTZAUNIATIIUAMAN 1.1 anasgrustunsiuinig nsgrulesanuazaIntunisiiuinisvaldlnii nwe.aan Sovay 90 90 90 90 U,

ASWIUIATS

uazensEAUNNSINUINg

wnsgudumsTiuinig i seEza1aiung
nadilsifesfimsvensiun/uiudsissuudmie - | LonguTl (neua) 1 fuvims
Lyisudiandi UDNLUAYI Y 3 Tuvhms
nsfifemsveelun/UsulIsE UL mY LYY 10 Juvhinis
Lyt ssezmelsiifiv 140 was

whvang
o a a0 K% v
- suflumsanglussezinanfinivua lidesnitsesay 90

- agUseauna wiondndeeauld den.(nm) aelu 20 Tu widulasua

13



8. uaua / 1Asenns / 9y 9. unuU{UR 10. d@0uft e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)

(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1| lasuna 2 [ lasand 3 | lasund 4 wan (1) (@) ERY

( Activities / Action Steps) awmu | vinns

1.2 ﬂﬁima%’usaﬂ@uﬁiwn’liﬁ:m’m (Government Easy Contact Center : GECC)
12.1 mdnwianasgiy dmiu nviv. finunisiusesqudswnisagennudd nne.aan Souay 30 30 30 10 HUA.
1lewox893UN1IMTIINUY Surprise Check 9N @Y. wagmMUALNUATIIUSELTY YALHUN
elumianaiu (Internal Audit)

- iy, Fipernunsiuseuasdieglustazimmsiusesnnsgy GECC

- A 1-3, nvlaaunn Lm (assadlmd) eerunssusesnasgiu
GECC willailfainssusoaiiiorionny

whvising

- usdannsrheuaTaUssdunelu (nternal Audit Wiesnvsnsgu
ANaUI GECC

- fufiunsnsaussiiumely. (Intemal Audit) snuukuauifvun

- guagUNan1saniun

1.2.2 wisnanunsaun1saniiunisg audsunisasain (Government Easy nle.aan Sovaz 33.33 3333 33.33 - WU
Contact Center : GECC) YNLNUN
e

- vy 13, nvteaunn LM (assadislu) uay nla, Addlinsasinavdoliine

HIUNN95U5097 Azsevalinsuaziun1ssusesmsgIun nelul 2565-2567
newg : dmsu e, nle. T nae. Aansanaunienvesniivlludsin
PUANUVINZAN LU 81A15LY1 Bgseninneaiisennsditnau (udu

- A 1-3, avtaunn LM (assadlv) fasldumsiuses in avu.

Iiadinsaoanglul 2567

nwe.aan 13w
- v, flasisvesusesn ansdlastaslniuazsonny Wl 2567 aedasinu

msAnnsesluainsiosay 100 wazlasunissusesann adu. lasninseuas 80

14



8. uaua / 1Asenns / 9y 9. unuU{UR 10. d@0uft e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1| lasuna 2 [ lasand 3 | lasund 4 wan (1) (@) ERY
( Activities / Action Steps) au [ M3
a ¥ v < ¥ v e ¥ v ao
wnuudl 2 msuTuugegudayavetesdans 2.1 nisfuiladesvesgndn auglienszulruntsiuiladesvasgnituasis
(swdagnudayagniuasmsiesieidoya UuRnunssivsiudesvasgnAiusazdanis (PEA VOC System) fiail
Tudaame) wathlugnisiiseiuaznisuinis 2.1.1 msfamadeyadounduangndriundesUssiiuarufisnela nvle.aan Sovay 25 25 25 25 HUAL.

wuuuuna (Smile Box) w¥eluy Touch Screen
- WA 1-3, avlaaun LM (assaselug) uag nwla. UseilugnAnig

dmn15 (Data Driven Execution)

Tnsdtwidmiugnéndinauszifiuamiienelasinitszdu 3 @nauseidiu 1, 2)
Tngldtoyannlusunsu Customers' Smile Feedback

- i 123, nta.aunm LM (aseadnsln) was nvla. thnadasiei
nsUseiius vesgnniissiiuanufisnelashninsedu 3 sdiiunsusudse
uiley

- vl A 1-3, nntaaunn LM (assadslvd way nvle. sesuagUneiases
msUssiiun warudsl nua. ms1u Mol 10 Su wdsdulasuna

vy

_ dpdrumsnaUssdiufioufusuudomn nvin$ut-3 , N guIn L/M
(nssatrdlun) uas nvla. Litfosnirdesas 70 vesdwauAavmn

- Aadgauitanelaliding 4.4859

- nua. Aanuuarseuasunadiaseinisdssdiulunmsanees nvin.,2,3
1,23 el 15 Sundsdulasuna

- ned. seeunanisidnusasdymevassevesssuun nelu 15 Tu

widedulasuna
viaeing : Front Manager nvivl. Wudsfiuen uazduiindeya aduldsunsy

U o)

Customers' Smile Feedback

15




8. WU / TAasems / 91

(Operating Strategies 38 Strategic Initiatives)

9. UNUUGUR
(szyRanssunannienvsunamiedmune)

( Activities / Action Steps)

10. daudl

2830

11. Whvaneselasund

lnsund 1

Tasuna 2 | lasuna 3 | lasung 4

12. wi891u
wan

13. sudszann (@uum)

(1) (2) 594

awmu | vinns

protini - PN 1

PEA ~ Emai !

PEA Mobile ‘

PEA — e chat ] g
PEA website
Social network

PEA - Veare

adseroriugua

-5k Box & Smart
Queue

uNuduil 3 Wmwnslduseleviaingiu
dayagné (Customer Analytics) tWawWaIU
AN liU3INTS ieailamaniegsia

neallos

aa o

2.1.2 MITIUTIMABINOIPNANINTBINN 4 N (NFUARVI nquAIBam
nguMsATIIasNguBu)
Wy
- i, Suiindeyaidesvesgniniisiude viodanslildasszuy
PEA VOC System 9nA33
- Ain.1,2,3 nie.1,2,3 53UTEBIT89gNA1 21n58UU PEA VOC System

uazdndslit elen.(nm) nelu 20 Jundsaulasuna

v o & o 7 v
2.2 {avigrudeyaqaunnlninluiufignavnssy avesiguazionyu
Tngaiiun1nsaada wazdnsnzsiaanminin Tuaanidlwinfinseglu
& o & % = ° % v <
Nuilgaavnasy Nevassguazionty Insimuauauuazyulselindu
wnsgIuang wisadnviisenuivesasiuausiasmsliiugndn
wWhangy

ave.aan 9N 2 @il

v o v P ) v o & v
3.1 ﬂ"liﬂﬂ‘i/ﬂjﬂ‘u‘l]83‘1‘agﬂﬂﬂLWQWWN’]F!CIJIHWﬂ'ﬁ1WU$ﬂ1i yiseaselana

a_d -
NNFINANYAUDY

3.1.1 grudeyagndn High Value ien1saliun1sgsnasuverensian

Panasiaulasianizsie

Wi Invhgiudeyalaefiseazidendail

- gudeyagnAn High Value nifin1sldlnsdsusisoras 70 vesvuniidandiowas

3.1.2 grudeyagndn ien1saniiunisgsianutngeshm

Wi Invhgudeyalaefineazidendail

- gnudeyagnAnfivaeliuinistnssnw U 2565-2566

o

- gnudeyagnAnilimeliusnisthsshwuasfndamsiouvassaufiuifiu 250 kvA

ne.a9n

ne.a9n

ne.aan

nne.aan

Sovay

Sovay

Sovay

Sovay

25

25

100

100

25 25 25

25 25 25

WUE.

WUE.

WUE.

WUH.

16




2830 11. Wmmneselasung 12. w2y | 13. sulszana (@uum)

9. UNUUGUR 10. a0l

(szyRanssunannienvsunamiedmune)

8. unueu / 1Asems / 91u
lasuna 1 | lnsund 2 | lasuna 3 | lasuna 4 wén (1) (@) 59U

(Operating Strategies 38 Strategic Initiatives)
awmu | vinns

( Activities / Action Steps)

3.2 msldusslemiangrudoyagndnioairslonanisgsiafieaiies
3.2.1 msdndunsgsfianuvevesninnmdoulasanizsny nne.aan Souay 25 25 25 25 HUA.
IngliusvlevianngudeyagnAn High Value

wWhmne
- IvhusunislivinisgnAuaziiiauedeyanisiusnmsgsiaieades

- SwHan1sALTu nlasuna

e : grudoyagnAT aufanssude 3.1.1

322 nasiumsgsianutigedne Taesjatdugndn 2 ndu el nvle.aan Sovay 25 25 25 25 HUAL.

(1) gnénmetiu (raslduinsthgssnw) yse

@ gnénseli [lsheeldvimsthgssnu wariindamfouasmuiy
1Aiu 250 kvA) oway 20

wWhmane
- IvhusunislivinisanAuaziiauedeyanisiuinmsgsiafeades

- SeeHan1sALTu ynlasua
EREREE

- gudeyaanAns aufanssude 3.1.2
- nmin.1,2,3 nwe.1,2,3 anansadndunisuiuukunsidinugndla

AUANULNUNEHY

3.3 dmadiassinsuszfiuanainala msfanudeyateundu uaz nvle.aan Sovay 25 25 25 25 WU,

dafeassunuiuussszniammsTiuins/dulenszuaumsingu
whvsine

- nviol. §u 13, vla.aun LM (essadll) ua nvla. Savhusumunu
Yiuunnssuinnahaulasnesuran1snovausudeavesgnailud
waRausT/U3Ms/auayy mudesmaiiiun 1 nua. st

ety 10 Jundsdulpsna

- nua. Anny wagsenuagure Tunmsanees nnn.1,2,3 ne.1,2,3

el 15 Tundedulasuna

17




8. uaua / 1Asenns / 9y 9. unuU{UR 10. d@0uft e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)

(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1| lasuna 2 [ lasand 3 | lasund 4 wan (1) (@) ERY
( Activities / Action Steps) au [ M3
v o o a_ o P g . v
3.4 Yavhununisiniauenisvenugshaieaiios msdedosan (Up selling) nvle.aan Sowazy 100 U,

uaznsdesiaiias (Cross selling) ungnAnsedrAgyannsaiiunig
AUNITTUUNTUIHISTANSAMNEINUS AUgnATsesAey
Whvany $evazaudiievesianssuil (145)
(1) Anin.1,2,3 Ami.1,2,3 Savhusumsunenugsiaieandes vesngugnin
TwdAgnauman lddesniifosay 40 vesiwaugnAswdAgynguman
wiselsitionnd 120 518 sio nvlv. melu 1 oy vdsdulnsnad 1
(2 n¥ln.1,2,3 Avin.1,2,3 diaueeugsnaaiusgg ves nvln. émunis
Ussnduiugesulay uiensiBoudoudssyuldlisnglg

(3) nula.gu 1-3, ntaawin LM (assatslned) Whnugndseddgngund

G}

aandmaned nua. dvue wazgndilduinisssiaienties Widesnd

9

Fowaz 10 vesiwaugnAswdAty

vy : gnénsedieynguman (Strategic, Star, status) Ail§uinisssio
eadlasittiyad 5,000 vl livmnslildianlifiuay
mslldusnisiduleudniuas
(@) vt 1-3, nvla.vuin LM (assadlvel) seeumaniseeaugsio
enilos muuuurlesu CRM-SEL-001 Fada nua. aelu 5 Fundsdulasuna
(5) nin.1,2,3 Avle.1,2,3 aﬂmwmmwmmwamimmmﬁﬁaLﬁﬂaLﬁaﬁ

AuLUUNEN CRM-SEL-002 §nds nes.elan. nelu 10 Jundsdulnsuna

18




8. uaua / 1Asenns / 9y 9. unuU{UR 10. d@0uft e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)

(szytanssumdnnendsinamseddivineg) losuna 1 | lasang 2 | lasuna 3 | lasune 4 vian (1) 2 | s

(Operating Strategies 38 Strategic Initiatives)
awmu | vinns

( Activities / Action Steps)

wauIuil 4 nsiuYsEaNSAINNISIANTS 4.1 M3uinsaanstedesSewduluegnsiiussansuauazusednsam
v v o o 1Y v a aa 12 a
dodoasou WieenszAuMsIduIAsiiaves nvn. anawlidswelauaziiunlunala

4.1.1 mainusyansnmnsudmsdnnisteseasou fadl Avle.aan Sovay 100 100 100 100 NUG.

(1) m3neutedeaiou (uuinig) lagsau YNUAUN

v

- Fa%oeSeunly Unldnnelu 30 Tushns (Gewas 100)

v

- do¥oaFouiinly Tnldnnelu 30 $u Fevar 100)
- do¥oaFouiily Unldnelu 15 Ju (Witfesniniesas 90)
- Yo¥oussuddnyseau (A/R chat) melu 24 $3la (Gesay 100)
() mameudiadeasou (Fuuins) nguuinsily
(raunlvifin+asTiuinis+du)
- nMsUnadesaaieu aelu 20 Ju (Widesndt Seway 95)
(3) mameudidoaiou (Fuuins) nguiideasinurly
(ngRnssaminaurmsaantie/udsalali+nisgneadaglit)
- nsUndeseaiou nelu 10 u (Lidesnindeuas 80)
(4) szpzimmovausaigniresveuazUfiRnudeuly

- nynaeuviefnsedldlvniglu 5 Yu $evaz 100)

Whmine $esazanuduiavesnisaiunisusmsinnstesesSeulmduluma
Aty wagdnvhienuagidedeussunnlasua

e : ldsadedeassulsuinnnainusengiiveu

Sovay 100 100 100 100 AVGH
wﬂLLNUﬂ

4.12 nMsiiiuuszavisnantsnaunudsiosiudetensou fail nwe.aan
(1) nudedonssulagsiu anasiosar 10 ndeieaseu
Turrsnanfvaiurestneu
(2) Sunudeseussulssianwginssunine Ishwszaudviudedonsou
il AunafiAnuasslud 2567
(3) $unudeseniswSewe Sodliflninld anastevar 50 andedouieow

fowe lutisanieniuvest 2564
Whmine SesazanuduiavesnisaiiiunisusmsinnistesesSoulmdulumy
Aty wagdnvhienuagidedeussunnlasung

e : ldsadedeussulssinnniinusengiiveu

19



8. uaua / 1Asenns / 9y 9. unuU{UR 10. siauit e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1| lasuna 2 [ lasand 3 | lasund 4 wén (1) (@) ERY
( Activities / Action Steps) asu | shns
4.2 nMsIRTuRIUVEakuImMIMsUUAnulasiudedessuvesgndn nvle.aan a 1 1 1 1 HUE.

whvising
- . U 1-3 waz nnla. IviunuuisekuIvnn1sUfURwd ey

Jofosssuresgndn wazaTuTeuradnas nua. n1elu 20 Tundsdulasina
- avln.1,2,3 ne.1,2,3 Aesgvidavndedeadeu (uusnis) Snviuausu

iauwImen1sUiRnuaetesiu deseasouvesgnin uazdnds san

el 20 Tundedulasuna

20




wnuuiAnsmstuindaugfinasneainnguuia Useand 2567

YUud9 : Customer

o

1. IngUseasAileensaans
- 502 fimunssuud e NdUsEANSam

Wwetlelduarenszauglasaiedaies

P <
2. NAYNIITAUDIANG

- SCM3 Ms¥negugnAsedIRey (Key Account) AliAsides

(Smart Grid) eidugihssuuliihnouaues

anufianelauignduazilaulaaiudy

5. NAYNSIEAUAIBY

- SCM3 ns¥nwngiugndnsedida (Key Account) Miianuides

3. inaeidansatiuey (KRI)

Y

- A1ANUENTTL (Engagement score) Y3gnATedIAgiinEes

6. tnauaiinn1sadiuey (KRN

Y

- A1ANNENTY (Engagement score) ¥gnAsedIAgNiinEes

Customer (SCM3)

. Andmung (52U 5)

- 5%AU 3.5075

. Andmung (szAU 5)

- 5%AU 3.5075

8. uNusY / 1Asang / ¢ 9. UNUUGUR 10. a0l e da 11. Wwmneselasung 12. vaeaw |13, sudszana (Fruum)
(Operating Strategies #3® Strategic Initiatives) (szyRanssunannienvsunamiedmune) lasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 wan (1) 2 U
( Activities / Action Steps) amu | vinns
w1 wiunuaiemudiiusiiednm 1.1 numusstegndmedidy wasumumunssuaumsuimsgndsedidy nvle.aan Sovaz 100 100 101 100 HUAL.
gudoyagniaesdey (Key Account) (KAMT) Tigenndosmuandmunglumsiiinyszansnmnisquagnén
wazi13zu Digital CRM anldfaiiusyu wWhane
nsliusnsgnén - nuvuLazveeysiATeTegnisediymeluiiou 5a.2566
- davhgudeyagnd wasunuuInsgnA1sieddny addulusunsy Digital CRM
Tidutlagiu
1.2 ANTUAITIIUNLY NT2UUNTUIMMIgNANTIdATY
(Key Account Management)
1.2.1 msuinsiasulaglifnAlddne (Free Maintenance Service: nvle.aan Sovaz 25 25 25 25 WU

FMS) auiignAnfosue

Wi nsdnnisanuduiusiugnausediuvesgndn

»
o &

IneuUInmngugnen fail

- anANgu Strategic 1w 2 518 (Foway 100)

- gnAngu Star 91w 0 518 (Feeay 100)

- gnANgu Status S 17 518 (Fewar 100)

21



8. WU / TAasems / 91

(Operating Strategies 38 Strategic Initiatives)

9. UNUUGUR
(szyRanssunannienvsunamiedmune)

( Activities / Action Steps)

10. daudl

2830

11. Whvaneselasund

lasuna 1 | lnsund 2 | lasuna 3 | lasuna 4

12. wi891u
wan

13. sudszann (@uum)

(0
AU

2)
yiMs

U

o

1.2.2 fnssunsadnanuduiusivgniseddny
(Relation Building Activity : RBA)
Wvine nMsdnnisanuduiiusiugndiauseduvasgndn
Tnsussnungugnén dail
- Ngy Strategic  Sewaz 100
- Ny Star Fowaz 100
- Nl Status Fowaz 100
- Ngy Streamline  $osaz 40

1.2.3 wilnauuimsgnAseddiey (KAMR) udmsanuduiudivgna
Tnsnnsinsiodaansiiugndn (Communication : COM) uagtufinua
lulUsunsu Digital CRM
wWhmane
- m3fndedoanseguaiiaue Taounungugnan il

 gné gy Strategic, Star, Status $1uu 1 AdiulU/s1e/lnsuna

: gnéngy Streamline $1uu 1 afsaulu/ndu/iiou
- maflduimmesgnilunsnusunuiiinanssulaeassiugnén

a wa

wu waunnsaulieUfdRen Wudy

: gnéngal Strategic N (MuuKuLAEITRY

nanewn : Usuanldmunnumuieay

1.3 nsileandaugndmedAny/gndyadigvgndnluliaugnamngsy

uazgnAniiegluiuiliuinsves SPP Taeduinns uazfvuaingussasd

vy
- HYN. W3OHUN 1wy 3 18/lasuna/nvla.
- WAn.ANW.U 1 1w 8 s1e/lasuna/nule.

-wanaWdAu 23 $wau 6 se/lasana/nviv.

- Wan.AN. 1w 3 e/lasuna/nwin.
wnewn : anansafinnsanguiuunsBeudeugndnle 2 suuuy
1. 5ULUY Onsite wa 2. JUuuU Online Meeting uszuuaoulal
unamlasusinen (MueusiR wan. a1, 29 5.0, 2564 Aevheniisde
NAN.(@v)797/2564 3. 27 5.0, 2564 puliiusuusgiionisaing

v

uagnsdan1saudimiusivgnAn

nsisudaugndudazsefidanunioutuiinnanadsslulusunsu CRM Plus

Ane.aan

Ane.aan

ne.aan

Sovay

Sovay

Sovay

25

25

25

25 25 25

25 25 25

25 25 25

WUH.

WUH.

WU,

22



8. WU / TAasems / 91

(Operating Strategies 38 Strategic Initiatives)

9. UNUUGUR
(szyRanssunannienvsunamiedmune)

( Activities / Action Steps)

10. daudl

2830

11. Whvaneselasund

lasuna 1

lasuna 2

lasuna 3 | lnsuna 4

12. wi891u
wan

13. sudszann (@uum)

(0
AU

2)
yiMs

U

v v q & A { .
1.4 FauszyudunurgnarselugTuiudl nwn. fifiseldunnndn
100 Fuum/ifoy
whvising

gy avin.1

Ve Yuanldmuanuminzen Tnevdninasinisdaduaws iduly

AMaULTH WIN.

1.5 nsusuvasiiszanluloniafivas/seuvasiiszandwiudaianssutiunuins/
Uszrdunusnanssunngg

whvisine

- Ny Strategic n31e iesnd 1 afe/Al

- Ny Star, Status NN KAMR f915a01uaamngas

- Anssutununy/dssuduiusianssudngeg dmdugndnfinnsan

AUANULNUNEHY

1.6 nssiuayugndmelug audaya BOliagsuviasiu/

" v 2 a a4 a = o vy 1l \
undstiayaduq laenisindedents/ibsudau iwalidayadie 1ty
nsvaldfluih, vensluaszuulniiuaznisansuaunisanglnia Wudu
Wi snenuaguanisindedeans/ieuBen ynlasuna

(MuwuUnBsNTI89Y BOI CRM-NCS-002)

Ane.aan

nvla.aan

nula.aan

Sovay

Sovay

Sovay

25

25

25

25

25

25

25

25

25

25

25

25

WUH.

WU,

WUH.

23




wnuuiAnsmstuindaugfinasneainnguuia Useand 2567

41339 : Internal Process

o

1. IngUseasAileansaans 2. NAYNSILAUBIANT

- so1 WWudihnistiudnsdmielnda - CB1 Core Business: Msysannislunisasnadseloviniegsna duady

momaluladfdvianinnya uasyunyud nstdinaluladiiunaninnsliudnmsuaziindnauaunsavesyaans

Tngu3msdnnIsangud T3CC

5. NAYNSIEAUAIBY
- CB1 Core Business: Msysannislunisasnadseloviniegsia duady

nsldinaluladiiunaninnsliudnmsuaziindnauaunisnvesyaains
g u3msdnn1sangud T3CC

3. inauatian1saniiuay (KRI)
- a51eyadwfislugsiandn (Core Regulate Business) 700 &muum

fenaiinlszansanlunisuimsuasujuRnng

6. tnauaiinn1sadiuey (KRN

- Sovavvemmiandsluszuudmiieg (Loss) vosanerunianatsuagls - 9%AU 5
- i waundsiilniindados (SAF) Srugpamnssuvesmsnumenatiua: - sdU 5
- fudlszozailliihdndes (SAID) SrugnamnssuvesansmnumAnaiiLay - sefU 5
- anufianelaseszuulwiluliaugnamnssy - 920U 5

- dnduvasalddrelunisihgednuidsdesiuseduile

(Preventive Maintenance/Corrective Maintenance) Mvfis@uaaszuulniin

4. andvane (s2AU 5)

- 700 anuum (5180)

7. andvune (s2AU 5)

Internal Process (CB1)

- $nsndau PM/CM Talsindn 2.0

- nadrrenuianelavesiiidnlddudsdonisdniiveves nvin, - 536U 5
- nadrengniuszrigiidwlidnudeiu nn, - 536U 5
8. unue / 1AseN1s / 9y 9. unuUuUR 10. dnuil nien 11. Whnneselasung 12. widae91u |13, sudszana (Fuum)
(Operating Strategies %38 Strategic Initiatives) (szuRanssumannienUsunamiomune) lasuna 1| losuna 2 | lasuna 3 | lasuna 4 wan (1 (@) 394
( Activities / Action Steps) awu [ e
uauui 1 muguviegadsluszuudimiie |1.1 JavhAndwanewisegande (Total Losses)
(Loss) vasangaunanatsuazls 1.1.1 At msnemilegadedansn aeludou wa. 2567
BT
an.l = 3.57 nnn.1 A% 1 - - - v, 177,
wanewe : ldandmanesedv 5 U 2566 Tuinssatmune U 2567
nansuliRnsszuulni
1.1.2 Ysuugsandhmnemiiegadet 2567 aui ana.inun avin.1 GRS - 1 - - ey, N
wWhne nelulasunad 2/2567

25




8. WU / TAasems / 91

(Operating Strategies 38 Strategic Initiatives)

9. UNUUGUR
(szyRanssunannienvsunamiomune)

( Activities / Action Steps)

10. daudl

VLT

11. Wmneselasuna

Tasuna 1

lasuna 2

Tasuna 3

lnsund 4

12. %897u
%an

13. quuszana (@1uum)

&)
awmu

(2)
inIg

U

1.2 m3anfiunmsnuunuujuidau Technical Loss 31171 10 4105015
a9 N,

whvising

- fuflunsasuiou Jesaz 100 MuukLUTITIuA

- MgunansAuiueuynlasng

= < a o My
- AATITULATNUNIUNINTIU (NSEUAN Loss luiﬂﬂWLﬂWWNWHG]WMIﬁiMWﬁ)

1.3 MIaniunsnuukuUiuidau Non Technical Loss 31U43U 8 #1m5115
Y99 NNA.

whvising

- fuflunsasudou Josay 100 MuukLUTITIUA

- MeURan1IRLIuIUn g

- Apsziiagnumiuiangsy (nsaan Loss Wlaandmunenulnsuia)

1.4 n15141Usunsu U-CUBE siatihanlduimssaniséau Non-Technical Loss
whviang

- MguRan1sLiuunn g

- innziuasiausuumandlunsalldanunsasiiunsudlyAaanuls

ATURIU Sewaz 100

1.5 msUFulmdioudasuazszuulniliussin munanisiiaszvidaslusunsy
OPSA on Gls (lasanait 4/2566)

15.1 m539a0y, Fovhunuaumsuiuugssuudmineussh dady
AMUAARVBIHIUYTUUTI IAVNIUUTZN0, WHUANINABINTTHER Uz
wuuReaiLasUIuUTsEUUS Msus s lns sl udasiitindgm
WSIRUAN Waz/938 Loading 11nA31 100%

Wi s1891umanisaiuany

lasina 1 oysifsuyszanafesas 30 vomsloudadlniiniidoudly

lasina 2 oysifsuuszannfesas 80 vomsloudadlniiniidoudly

lnsuna 3 sydfsudsznasosay 100 vemiauvasiniiisieudly

ne.a8n

nve.a9n

na.a8n

na.aan

Sovay

Sovay

Sovay

Sovay

100

100

100

30

100

100

100

80

100

100

100

100

100

100

100

WUU.

WAL

WG

WU,

WA,

26




8. uaua / 1Asenns / 9y 9. unuUHUR 10. d@0uft VIRLe) 1. Whnweelasuna 12. wiaeanu |13, sudszana (Fruum)

(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendiinamseddvineg) lasund 1| lasuna 2 | lasund 3 | lasuna 4 wén (1) 2 574
( Activities / Action Steps) awu | vins
1.5.2 waoﬁuﬁumadaa%ﬁqLLaxU%UU@ﬁzUUﬁWﬂWmeﬁ"w oudlodam nvle.aan Souay 10 50 80 100 NUU.
nifoulasiiindamussiunn waz/s3e Loading 11nn31 100% AR,

wWhne  s19a1usan1seniiuau (D1-F4)
Tasana 1 fovay 10 vemdfouvadliinfiliSueysiRayszu
Tasana 2 fovay 50 vemdlouadlifinfilisueysiRauysza
Tasana 3 fovay 80 vomdlouvadliinfiliFueysiRauysza

f.0. - W.8. 2567 Seeay 100 vosndoulatlniwldsueydAuyseua

15.3 MnunansieaiatasUFulssssuusmineussin anude 152 nne.aan A3 3 3 3 3 N
Tuszuu PSIM (c2psim.pea.co.th) (@aug D1) L.

wWhvsne sreaunaideuazass Tuseuu PSIM

1.5.4 AT1RTTUUTIMUIBLTINGIE OPSA on GIS meluiuf 15 5.a. 2567 | nwe.aan A%e - - - 1 WU
sielddnvhunuaunsuiulgessuudTmeusiiul 2568 seld KA.

Whviang ATIERLAZIRTIUNLIIY RBY §.A. 2567 31U 1 AST

uruduil 2 AruaNdviiuIuasalWidadas 2.1 Favhantnne wazuiuussandmaneanuil SAIFI & SAIDI

o o & v v & da
(SAIFI) wazhailszazinafilndrdades (SAID) |[WUNUANGAEINNIIH

ANgAEMNTIY, LUAYAEMINTTY, 2.1.1 davhandmsngdiasn fAdvil SAIFRSAIDI Nunidatgaamnsu nnn.1 A% 1 - - - nUv.
FUAENNTIU YasaBuAIAnanauasTd muluiiou w.a. 2567
wlviane

nue.aan SAIFI = 0.75, SAIDI = 13.377

anewn : ldandmanesedv 5 U 2566 Tuinssatmune U 2567

27



8. uaua / 1Asenns / 9y 9. unuUHUR 10. d@0uft VIRLe) 1. Whnweelasuna 12. wiaeanu |13, sudszana (Fruum)

(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendiinamseddvineg) lasund 1| lasuna 2 | lasund 3 | lasuna 4 wén (1) 2 574
( Activities / Action Steps) awu | ¥inns
2.1.2 UfuupAntlmanedail SAIFIRSAID! fufifaugaammnssu nvivl 4y 1-3, afa - 1 - - duu, nuu,
awdl avla.fviun nwla. vl A 13,
dhwne melulasanait 2/2567 nwa.

2.2 asaasRauniluszuuaeds 115 103 wazszuusving 22/33 173 (Patrol)
wazdndunisudlvdsiaundlussuusmineussgeuasszuuaedaluiln
(Muszezaiigiio Maintenance Policy fuun) Tuiufifiaugaamnssu
#28lUsunsu Mobile job Management (MJM)

- szuuaeds ¥neas lnsuaas 1 ada

- syuusmg 22/33 107 s 6 eweds

2.2.1 avnddaunilussuvansds 115 163 uavssuusviing 22/33 163 Ane.aan Sovaz 100 100 100 100 WUU.

elusinsu Mobile job Management (MJM)
e

- fuflunsasudau fevas 100 AawaLURtviue

- Meuran1siLiuunnlasg

2.2.2 mfiunsuiledsiinunflussuudmieussaauazssuuaeadli nne.aan A% 1 1 1 1 N
luiuifiaugnamnssy lnensiageuuazinnuranisanuiuauielusunsy

Mobile job Management (MJM) (muszeziianfidgile Maintenance Policy iviun)

Whwane sufiunisudleniy Maintenance Policy wagsigamunanisuiludsinunf

ynlasug

2.3 dnudsduldinduuaszuulinldmuunusuves ane. (muszesniedulsd nnn.1 Sovaz 100 100 100 100
&a1nn1sdsa9) Iuﬁuﬁﬁﬂuqmmwnﬁu
whvang

- fflumsasudau Sevaz 100 AMLNULTIRIUR

- gaunansaiuauynlasng

28




8. WU / TAasems / 91

(Operating Strategies 38 Strategic Initiatives)

9. UNUUGUR
(szyRanssunannienvsunamiomune)

( Activities / Action Steps)

10. daudl

VLT

11. Wmneselasuna

Tasuna 1

lasuna 2

Tasuna 3

lnsund 4

12. %897u
%an

13. quuszana (@1uum)

&)
awmu

(2)
inIg

U

P T oo
2.4 dngednenaaniilnihwuiiiaugasnnssy
whviang

- ATUNNTATUAIU S888% 100 MULHLIUANTUA

- MguRanIsRLiuunn g

2.5 drsrvszuuliitniassuuaneds, szuUSmieusegs WeRinsanuTulye
izwiwmaﬁuﬁﬁﬂuqﬁa'mnsiu

2.5.1 drynssuudmiheuardavurununeasawas USuu s uuaeds,
EEAN L iVald

wWhvne davhuausunagsisaunaniely weu fla. 2567

2.5.2 enuRanIsieaswazIuUIssuudmie nde 2.5.1
W Meausan1saniuaunnlasing

2.6 wUNAAAYT SAIFIRSAIDI uazAinsizsitlamn satauuamaudlotagm
nszudlwihdados Auiidaugaamnssuiessygunsaliey/auma/udlodyu
whane

- ngaunansaLiuauynlasing

- WpTziuaziauanuImaud lulgm (nsdian SAIFIRSAIDI TilsiAndvane
aulmsung)

2.7 :e91un1InsRaaudasiszuutasiuiauRaunfidmiumanisal
nihdndasundangnamnasy

Wiviane s1eumanisaduanuynlasina

vl S 1-3,
.

nvin.1

nvin.1

nvin.1

nvin.1

Sovay

100

100

100

100

W, newl.,
i Fu 1-3,
AN

Wy, nan.,
i Fu 1-3,
Ana.

29




8. WU / TAasems / 91

10. daudl

9. unuUHUR VIRLe) 11 Whmneselasung 12. wiaeanu |13, sudszana (Fruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendiinamseddvineg) lasund 1| lasuna 2 | lasund 3 | lasuna 4 wén (1) 2 574
(Activities / Action Steps) amu | sins
2.8 FuuniiAuanavinssu Criteria wazdavinunuiuuugeUssansaw Aol 4 1-3, a 1 - - - HUu, nUu,
szuulinneluliaugaamnssa nvla. vl u 13,
A = fannilluluilau arwds Closed Loop nNa.
B = aoilliluiiaus anedslaiidu Closed Loop
C = hiflanndilwilluliaue @neds Closed Loop
D = ldflaodlwiluiiaus anedalsiidu Closed Loop
Whvany Swunfiaugaamngsu s Criteria Melulasunaii 1/2567
2.9 agliUeuiiisunanfvil SAIFIZSAIDI Auilmsnevastiangnamnssy vl 1-3, a 1 1 1 1 Hlu, N,
3 4 Uszanm ANE. At $u 1-3,
A : SAIFI = 1.372, SAIDI = 23.204, B : SAIFI = 1.408, SAIDI = 24.716, AN
C: SAIFI = 1.444, SAIDI =26.228, D : SAIFI =1.480, SAIDI = 27.740
wWnang
- 31891UHa (A1939 + Armaaziy) Wisuifisuadmuneg nlasug
- aszinagiauowumai ludgm (nsman SAIFIRSAIDI ladlanuatiane)
2.10 IMMIUKNUIUBNTEAU Critetia (A-D) vasllaNgnamvngsy vl 4y 13, afs - - 1 - s, U,
Whng seeuueuuensyiur aelulasinad 3/2567 NG At $u 1-3,
Al
2.11 é‘]’ﬂv‘iﬁj'agawmqmmwnﬁuLLazmuqmwnssﬂuﬁuﬁ whoanausudu
Anvll SAIFI & SAIDI vasl 2566
2111 éT@ﬁﬁa;‘gammqmmwmsuLgasaauqmawuniimluﬁuﬁ ann.1 nds 1 - - - nUu.

Whvsng sieuna melulasunad 1/2567

30




8. uaua / 1Asenns / 9y 9. unuUHUR 10. d@0uft VIRLe) 1. Whnweelasuna 12. wiaeanu |13, sudszana (Fruum)

(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendiinamseddvineg) lasund 1| lasuna 2 | lasund 3 | lasuna 4 wan (1) 2 574
( Activities / Action Steps) amu | sins
2.11.2 Useiliupaail SAIF 1& SAIDI Y84LUngaaNIsHLazaILgAaN I anin.1 A% 1 - - - nUu.

¥09v 2566 Liathuduandmineg

Wwine sieauna ﬂ’]ﬂiulﬁiu’]ﬁ'ﬁ 1/2567

nne.aan SAIFl = 0.75, SAIDI = 20.060

2.11.3 Usvanardail SAIFI & SAIDI Wisuifisuiuandmunendeu nwe.aan A3 1 1 1 1 WU
Ansizithiausuuimanily (nsdldslalarmatmneg)
vy
- 1831URa (A1939 + Amaaziy) Wisuidisuadmuneg mnlasua

- Aszinagiauouumad ltgm (nsdan SAIFIRSAIDI ladlamuatimne)

uRuduil 3 aFeaudunusiudiidld 3.1 uisRspmEIMURanIUKanIsInsIziauRawe ladanmn waEAd A1897U N G 1 - - - wan.(ne)
: o A a = ' v oA
drudaivaiiuanaiisnaladaszuulniin vasgnAnlunguilaugaavinasy
Tuliangnamnssy Wnne dadsanigyianun neludiow nw. 2567
= o P c d o o y
3.2 UszyuRnanunansiasnziaaianalaainnsdnsna iedaviuamenu Ae A GRS 1 - - - tlan.(ne)

a2 ' a o oA
waliuaMunsnalasenunwkEniusivasgnAnlunguiinugaaivingsy

wWhwaneg aneluiiou fl.a. 2567

3.3 faauNan1sAiuuLazsIgUNanIsaiun1s 18971 NA A% 1 - - - Wan.(n)

Wi steuwanisaduanuynlasina

unuuil 4 aruaudadiuvasaldane Tums  [4.1 daviunuen wazgaiiuianssunivenluaudadiuvasanlédnelunisings nvle.aan dnsndu liitfosndn 2.0 litfoundn 2.0{ liitfesndn 2.0| litfesndn 2.0 NUU.

Ungsshendedasiuseidaudly (Preventive SnwndelasiudanisingednuBaufily (Preventive Maintenance/Corrective

Maintenance Corrective Maintenance) Maintenance ZPM4/(ZOM1+ZPM2)) fisiistuvasszuulninliogly
inguvasszuulnih dnslaitissndn 2.0
whvsing

- Menumansiiiuauynlasing

- 8ns1du PM/CM lilileandn 2.0

31




8. WU / TAasems / 91

(Operating Strategies 38 Strategic Initiatives)

9. UNUUGUR
(szyRanssunannienvsunamiomune)

( Activities / Action Steps)

10. daudl

VLT

11. Wmneselasuna

Tasuna 1

lasuna 2

lasuna 3

lnsund 4

12. %897u
%an

13. quuszana (@1uum)

&)
awmu

(2)
inIg

U

4.2 snfiunanauungssneszuulnii iieansuauafsmsiheues Circuit
Breaker ¥38 Recloser fidawanssnudan SAIFI g9 U 2566 (fuualay HUv.)
Y99 ANE.52AU L/M/S, nww.i?u 1-3 uaz nWa.YNUYs RNIZITUVIMUY
22/33 107 atetios nWw. az 1 Aames

4.2.1 dviunuay/Anssu trgshwssuulnitiiieansiuiuedinsvheu
w4 Circuit Breaker 38 Recloser fidssansyuder SAIF g1 T 2566
(Mmuslae fUU.)

wWhng davhuausunglu wew naw. 2567

4.2.2 Hasuranisaiduauauiruanulude 4.2.1
wnang
- FBUHanIsELILUNN TG
- T nlasedty L/M/S, a4 13 uas GRIGIEN anduauadimsvha

404 Circuit Breaker ¥58 Recloser Tanasiosay 50

o a o ¥ A o vy
4.3 anfiunauauingsdneszuulni Wwesheaninszuulninlud

o) . o = dad ° o
N137197UY84 Circuit Breaker/Recloser %38 3993NANEA d1%3U
AWE.3EAU L/M/S, nWIW. 7 1-3 uas nWa.nuv

Py

4.3.1 Yavhurusw/Anssy Yigssheszuuliih wesnwanmszuulih

o w

#ilaifinisvhemnues Curcuit Beraker/Recloser 3e9asfiafign d s

nwla.sziu LM,S ,nviW.=yho 1-3 uaz nWdnnuvs eg1aties niw.az 1 fames

wWhvane davhuausunglu wew naw. 2567

4.3.2 famuranisaiduuauunuaulude 4.3.1
whuiang
- Menumansiiiuauynlasing
- nvtesedtu LAM/S, vl 1-3 wae nwaynuis andiuauadenisvhen

404 Circuit Breaker %58 Recloser Tianasvsawiniu 0

ne.a9n

nva.a8n

ne.aan

nvle.aan

W

44

44

44

44

WU,

WU,

WU,

HUU.

32




8. uaua / 1Asenns / 9y 9. unuUHUR 10. d@0uft VIRLe) 1. Whnweelasuna 12. wiaeanu |13, sudszana (Fruum)

(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendiinamseddvineg) lasund 1| lasuna 2 | lasund 3 | lasuna 4 wén (1) 2 574
( Activities / Action Steps) awu | ¥inns
4.4 aaussfulilnduuaszuulninldnuuauauves nwa. (mussezniedulsd nwe.aan Sovaz 100 100 100 100 NUv.
fildarnnnsdrsan)
e

- mflunsATUSIY 3988y 100 MULNLIIUATAUA

- MgunansAuiueuynlasng

4.5 asvadefiaundlussuuaneds 115 wInasszuusiming 22/33 13 (Patrol) Ane.aan Sovay 100 100 100 100 WU
#elusunsu Mobile job Management (MJM)
- sEUUAEdmNI99T lnsudes 1 %
- sruudming 22/33 17 NMsas 6 iewed
wane
- fuiunsasudau Sosar 100 AukKLOLTISUA

- MeURan1IRLIuIUn g

4.6 (51Lﬁummﬁlﬂ?iaﬁﬂﬂnﬁluizwﬁmmmmgaLl,axizuumaﬁﬂwﬁﬂﬂamqaaau Ane.aan A3 1 1 1 1 WUU.
wazfnaunanisaiueu d2elusunsy Mobile job Management (MJM)
(muszezaaiigiie Maintenance Policy fvun)

wWhwne sflunisudleniy Maintenance Policy wazsieaunadniiunisuily

Faflaunfinlasuna

4.7 anfiumsusuugeszuulniin Tunuiivuuauliivssausam

4.7.1 wnuruneadwazUSussaneliiusegs nvle.aan A3 1 1 1 1 WU
Wiy Segaz 100 aukkuUuAkaEs18UNaYN tnsE NN,

4.7.2 fmaunsalfinmeuuazszuumuandinmsszezlng nwin.1 A3 1 1 1 1 sy, Uy,
Whving Fevay 100 AUMNLIUMALALATIBNUREYNLATUNE AMEININUTLUAY

ann.l 1w RCS 49 9 (wusufinga)

33




10. daudl

8. uaua / 1Asenns / 9y 9. unuUHUR nein 1. Whnweelasuna 12. wiaeanu |13, sudszana (Fruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendiinamseddvineg) lasund 1| lasuna 2 | lasund 3 | lasuna 4 wén (1) 2 574
(Activities / Action Steps) amu | sins
4.7.3 wiusuiidnanuanansalunisse lnilussuunsen ne.aan kVA - 6 - - NUU.
Wiving Segaz 100 AULKUIUITUAKAYSIBUNEYN bASHE
Avle.aan 91U 6 91U
4.7.4 unuauuSulgssruudmhedwauuduszuusmie UG TAC nwin.1 RARER = 0.32 0.32 - .

wWhmgne Sesaz 100 W]llLLNuJ’]uﬁ’MuﬁlLLﬁxi’WEN’]uNaV!ﬂiﬁliu'lﬁ

o

4.8 fiflunisuFulpeszuulvit Tuuiifias (977 Auilsessulasems
Landbridge) ToiiuszanSaw

4.8.1 fvunituifievdm3uinilasins
e aelulasanait 1/2567

ann.1 laiflunuany

4.8.2 #1523 IvuNuau/lasnng
wWhvane sreeunanisadiuay aelulasunan 3/2567

ann.1 laiflunuany

4.8.3 ImiveeudAsuuszinadmIuaiunTg
Wi stenuwanisafiuayg elulasuain 3/2567

avin.1 laiflumuanu

34




Wmang astuazsignunanisiiidunuynlasug

Masatiugl
dnlldidude

WUH.

8. uaua / 1Asenns / 9y 9. unuUHUR 10. siauit VIRLe) 1. Whnweelasuna 12. wiaeanu |13, sudszana (Fruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendiinamseddvineg) lasund 1| lasuna 2 | lasund 3 | lasuna 4 wén (1) 2 574
( Activities / Action Steps) awu | vins
wunii 5 a$reanuduiusiugiidauls 5.1 Lwiaﬁ”aﬂmzv‘ha'mﬁﬂmmwan’ﬁﬁﬂsqamwﬁawa‘laLLazm'mg«lnﬁuﬂae Aol 1-3, nds 1 - - - ARz
dowde (nngueniiungugndn uazngu giidaulddaudedansaniuiiuves nua. vasseuaianansuazld nNa. Enablers dufl 4.1
wﬁmﬂu)LﬁaLﬁummﬁawahLLazmanﬁu Wi aneluiieu wa. 2567 msyjatiugl
vaufidulddiududesdenisaniuauves dalidude
nna. WU
5.2 UszyAnANANENTIATIZRAUTIHE lILaZAINKNNLAINNITH 5207 vl 1-3, % 1 - - - ARizYIY
iedarhusuauudle . Enablers fufl 4.1
Wwany aeluiiou 8.a. 2567 msyjatiuifl
daldnude
HUd.
5.3 AAAMAURANTTANLTUIIUKALIIEUNANITATUNITT nvinl i 1-3, % 1 1 1 1 AUzt
nwa. Enablers ¢ufl 4.1

35




ava : a ° ° Internal Process (GM1)
wnuuiAnsmstuindaugfinasneainnguuia Useand 2567

41339 : Internal Process

1. IngUseasAileemsaans 2. NAYNSILAUBIANT 3. inauaiian1sandiuay (KRI) 4. dndwmuny (szdu 5)
- 503 Wuasnsfiflanundeudmiu - GM1 numuLagLiuUsanBamues Grid Modemization UASLASEUAD - sy avBralun1sasuAILLIY Smart Grid - $pay 100 (PwdSalunsaiuem
msdsuulatrnuvinimevesussine iieseeunsifiutuves EV, RE uag ESS ANULALNI)
oty
5. NAYNSIEAUAIBY 6. wnausidan1sAniiueu (KR) 7. dndwmuny (szdu 5)
- GM1 numuLagLiuUsEANBA M8 Grid Modermization WASLASELAD ~ griismnuadailnidndes (SAIF) vessvuusmevesEanuAAnata - SERU 5
iitosesdunsiitudues EV, RE uay ESS - filsvevnaiiliindatos (SAIDY) vesszuUSMnevesEIBIUAIANAIMa: - SYRU 5
8. wuI / Tasems / 9 9. UNUUGUR 10. suil wigin 11. Wmwneselasuna 12. wigay [ 13. suuszanas (§ruum)
(Operating Strategies %38 Strategic Initiatives) (szuRanssunannienUsunamiemune) lasuna 1| lasuna 2 [ lasuna 3 | lasuna 4 wign (1) 2 593
( Activities / Action Steps) amu | vinns

a o oo & & v v ¥ o . o ' oA 3
LNUIUN 1 ﬂ’J‘UQuﬂ‘lluﬂ’lu’luﬂiﬂﬂlw‘ﬁ']’lmﬁa@ 1.1 Insiandviung LLﬁzUiUU?Qﬂ’]L‘ﬂ’]WN'IEJﬂ”Iﬂ‘Uu SAIFI & SAIDI 1139811

(SAIFI) uazhuiiszaziaafilnintades (SAIDI) 1.1.1 SavhAnthmanedanst Al SAIFIRSAIDI wsemn avin.1 A3 1 - - - WUu., nUU.,
VDTV MUNBUTIUBEIETUAIANANS Whvane aneluifeu wa. 2567
wazld AWe.aan SAIFI = 0.5555, SAIDI = 86.4780

1.1.2 SuugsAndmaneduil SAIFIRSAIDI w5 avin.1 Ase - 1 - - Huy, N,

Whvang anelulasinad 2/2567

1.2 audlunisnsradeuszuulniiszuudinuneusein nieunsandiunisudly Avle.aan A9 1 1 1 1 nUv.
gaRaUnRnSauNITIBUNaN1sALEUN1STY MIM

W steuwanisaduanuynlasina

36



10. daudl

8. uaua / 1Asenns / 9y 9. unuU{UR e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1| lasuna 2 [ lasand 3 | lasund 4 wéin (1) (@) BRI
( Activities / Action Steps) asu | shns
1.3 ﬁmsmﬁmv‘hLmumuﬂ%'uﬂ‘gﬁwuﬁqmiwufs\ié\;’l ne.aan a 1 - - - NUU.
13.1 favhusunuieaiiauazufulsessuudmnenseii
Wiy Iavhusunigly ideunw. 2567
13.2 aﬂmumiﬂ‘aa%ﬂaLLazU%mJﬁixuuﬁﬂmhaLLiar’ﬁ"w ande 1.3.1 ne.aan s 1 1 1 1 HUu.
Whne asuransdndunuiarsenuranisdniunsynlasunag
1.4 vuasaseu/dgeinwmdioulas avia. anunse
1.4.1 ndeudas 3 e nle.aan P39 103 103 103 103 B,
Whvany $ovas 100 mauuuauiitvusarsenuNannlasng U,
nvlo.aan  nMBAM 300 1ATes Lﬁugﬂu,w 112 1A%
1.4.2 wifouas 1 wia nwe.aan 309 50 51 50 50 WA,
Wvine asusanisaifiunuiarmenuaranisdiiunisgnlnsina U,

nve.aan  NEAM 94 LATT KNFULUU 107 1AT8s

37




10. daudl

8. uaua / 1Asenns / 9y 9. unuU{UR iedn 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1| lasuna 2 [ lasand 3 | lasund 4 wéin (1) (@) BRI
( Activities / Action Steps) asu | shns
1.5 msUfulgmieudasuazszuulniinusei aadeyaanlusunsu voc /
Vcare
e nvle.aan i 3 3 3 3 N
- FNUHANIIATIED VLA LA ludeTaTeuanlusun sy VOC / Veare nlas U,

- Aeginaziauouuamaunlunsdlldanansaduiiunisudle / Unsmldasudiu

Soway 100

38




wnuuiAnsmstuindaugfinasneainnguuia Useand 2567
YUUB9 : Learning & Growth

o

1. IngUseasAileemsaans 2. NAYNSILAUBIANT

- so1 WWudihnisliudnisdmielnda - HCM1 People Waiusyuunsiseuiiasuasne (Reskill) wazenseivaussous

Mmmnalulagndrauinnssy uagyuuLed (Upskill) vasymaINs

5. NAgNSIEAUAIBY

- HCM1 People #imunssuunisisoudiasuadng (Reskil) uagonseauaussous

(Upskilh) vasynains

Learning & Growth (HCM1)

3. inaeidan1satiuey (KR 4. andvane (szhu 5)

' VM v @ [ ' v
- ngudmnedildsunisWauiniy Future Competency waslidusiy - $o8az 100

TunswWamn Use Case (100%)

6. tnauaiinn1sadiuey (KRN 7. Andvane (szhu 5)

- SoavanudiSaveantsiilueumuuiaunfiveudiunsdansan - - Sevazvesdnnuesinnuinunssuiy

« SuueIfANInUNTTUIUNMITENLAZN SEUIUNSATUAYUNdAYY MIUANUAZNITUIUMTATUAYY

(Key and Support Processes) fifinsiamiuasUuusanisufifau (soAndnunegainansanus un)

Inglfinsesdionsdanisnnug

- SoravanudiSvesiivausiunisdanisauiihunstssdulssdning - Sevazvasdunuesinnuinunssuiy

maﬂﬂm‘iwﬁ'uaxﬁmmmmgﬂu‘uuﬁﬁwum NISUEN LLﬁ%ﬂiSU?uﬂﬁ?{ﬁU?{Hu

1Y

« SurueIiANInUNTTUIUNIUNLAZN SEUIUNSATUaYUNdADY

(seAndmanenansaus un)
(Key and Support Processes) filinsldasAnuiluinnuazysulse

a wa

U iRnusmdnislénisianisanuiivaiuanunseninduanudes

8. waudu / 1Asens / 9u 9. UNUUGUR 10. daudt nuae3n 11. Wwmanesglasuna 12. vdagu |13, suuszunas (§ruum)
(Operating Strategies %38 Strategic Initiatives) (szuRanssumannienvsunamiemune) lasuna 1| lasuna 2 [ lasuna 3 | lasuna 4 ian (1) 2 393
( Activities / Action Steps) amu | vinns
Uit 1 wiuewiaiyeanslunisianis [1.1 augiounsansanug vesmesnunianatsuazld uaz nvv. i
anufitevluuFulsansvine nsUszgatnaunuUfoRunsTanisaanaiues nva.
1.1.1 Lwhéﬁy’aﬂmﬁwmuﬂwﬁmmimmi
dhwang Sadsnazvienus amelulasined 1/2567 nwe.aan nds 1 - - - HEU.
1.1.2 %Uﬁamsﬂim;u%l,m 1N NNA. wen.(m) afi 1 - - - ne.,
Whwng Whsawfenssu nelulasinadl 1/2567 nne.aan AU
Tutla

40



8. uaua / 1Asenns / 9y 9. unuU{UR 10. siauit e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1 | lasuna 2 | lasuna 3 | lasuna 4 wéin (1) (@) BRI
(Activities / Action Steps) asu | shns
1.2 Aaidengiioufjifen (WMm) iaenndasiuirdensdninuiiidrdny (Critical avin.1 3os - |edwiiey 1 - - naw.,
Knowledge) ﬁixq‘l‘u Knowledge Landscape LLaﬁLﬂiﬂxﬁ’\!ﬂﬁﬁ'mﬂ’mﬂu nne.aan ANV
sviinsyTavSagnadndny / 3nge (Critical Step) w3agaiidasnrunu (Control Tl
point) W3ayaradAey / filieavigy / yanadiiidsazindea (Critical Persons)
Tutuseunisufifeuvessels 9 2566
Whvany egsties 1 3o melulasunaii 2/2567
1.3 §mhasdanuiiiieadesiugaiidesaunuseiinsSwizegadidey / Ingn ann.1 BIAAINS - athatfey 1 - - &,
(Critical Step) vi3agniifisanlunu (Control point) WayanadAay/fideaviy | nve.aan ARIZYIUY
/unnaiifidsazinBens (Critical Persons) Augiieufjifuiigndniden Tuifa
Whany egedes 1 esdrnug aelulasinad 2/2567
1.4 Upload asArnuinnude 1.3 #¥avina Tu szuu KM-Si ann.1 BIAAINS = atstion 1 - - neE.,
Whany egedes 1 esdmnug aelulasinad 2/2567 nvle.aan ALY
Tuila
1.5 #eans uanwasu uazdnglouanuiiiieadasiugaiidesnugy seliassde avln.1 oI - - agatles 1 - na.,
vi3oyndndty / 3ngf (Critical Step) auda 1.3 Wiud yaansiitieadas nvle.aan AV
Tuila

HIULATRIHAN1TAANSANT 1Y AAR, Story Telling, Mentor,
On-the-job Training 1Wudu

whane eghaties 1 gesnne nelulnsunan 3/2567

41




waztiuAngnmussyaainslunisldnuAnaieEssh uagn1sdaniseuuinnssy

wWhvane dndsrngyhaun anelulasunan 1/2567

8. uaua / 1Asenns / 9y 9. unuU{UR 10. d@0uft e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1 | lasuna 2 | lasuna 3 | lasuna 4 wan (1) (@) BRI
('Activities / Action Steps) Y [ NIN3
1.6 thafisufifanu (WM) Afinnsusuugeesdnanug mude 1.3 uldufiRnu Ann.1 1504 - - agtlos 1 - Na.,
v a A o @ vy 1Y) o a = o
wiauusziliunainanmuUTuuy lnslddeyatiounduannisdaiivau sauds ne.aan AMZYIIU
v oA . = v vty vy o
dayaarnuvaedug Wi msuanieuanuianglidulddaunde, wwmnnis Tuila
UFuugansEuaunIsanviiesunsiusuunisaiueulngifies, Training
Wusu
Whvane egtes 1 1509 nelulpsunad 3/2567
1.7 nsandayalunuunesy “n1sdnrinesdanuinneadesiugandasaiunu nvin.1 1389 - - ataljay 1 - naw.,
seiinsedenie gadrfiny/Angn (Critical Step)” Download wuuWasy nvle.aan ALY
Tuszuu KM-Si dauaasainlafineiu Tuila
Whwsne egwtes 1 1509 melulasunah 3/2567
1.8 ApsinamsnauazUTulsinisujiRnulunszuaunisigniden vin.1 Sovaz . - . 100 naw.,
o a o o ) . a = a
waUszfiulszansnmuazUszandnauaInszuiulu e Wiy msiiuaunawela | aWe.aan AMZTIIIUY
' vy v = <) v @
agidaulddaude \Dusu Tuila
Whine Awseikazasuna nelulasunad 4/2567
URUIUNENT 2 wHUURRILIYASINSTUNY (2.1 Anginaudde Wauidaseivg uazudnnssy veea189IU was N, SNy
é’wuui’mnssuLﬁalﬂ’l%’ﬂ%’uﬂ‘gma:ﬁ'ﬁum Anvhurunsadunuaiueinnssa Uszantl 2567 wagmvuananssuaaasun
nsEUIUNSUHURIIYEmMII891Y 2.1.1 UAIRIAMEINIU WaRaNTaNIRTUN LA MRUAN NI Lo 9oy ann.1 Aanssu agnsties 1 - - - N,
1 fans3u 1wy dnUsznae, Saeusy, wanifsunnuan Wudu Weimuinnuainsa nvle.aan fanssu ALY
HE.

42




8. uaua / 1Asenns / 9y 9. unuU{UR 10. siauit e da 11, dhwneselasang 12. vaganw |13, sudszana (Eruum)
(Operating Strategies #3® Strategic Initiatives) (szytanssumdnnendsinamseddivineg) lasund 1 | lasuna 2 | lasuna 3 | lasuna 4 wéin (1) (@) BRI
( Activities / Action Steps) amu | vinns

2.1.2 dngveaununisaiuem amde 1.1 wazununisugniliantien Ann.1 YBINNY = ognviow 3 - - na.,
waznsasuadsTausssuves nvln. Windnauludsiansu fugesenisdosns nne.aan ANV
TuUnuuRdvia wu Viules nilv., Facebook, Line Office Account, Youtube iusiu AgvheTs wan nrle.aan
Whane eghates 3 deane aelulasunad 3/2567
2.2 Usziiunanudsavasaumsafiuaudiuuianssudszind 2567 ann.1 Seuay - - - 100 &Y.,
Whvany Ainsigvinazaguna aelulasanail 4/2567 avle.aan ALY

AN WIN Anle.aan

2.3 nua. vide Aanzhawn Aadendasriugriouiansuiitunsdou nvlo.aan Bu - - agnatdey 1 . net.,
TRL3 wgnewalugnisiaumviauiuusanszuaunsufufinunslumideany ARV

dhwne Andendsdssivgusouinnssy sgndes 1 3u aelulasunain 3/2567

43




