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lamQ'GtAu êit ;i3;5>;i't5i n,Lfeŝa LLuîaSanMiiBaîiLasCTLiAîfeLmLLfeM.GM.irt&̂&aî't x\xm :$> m '1^:^:^^. 

ihfUB-BtAU tsR, ?a;p5'q latfesLp, &LU|ngfinMna6a.nM.irtLLyBfi. 6-E|I 

tort*" 73 1= > 

5=' /Ti 

AuaoHinv XjJ0iai03i3 nviDNiAoad 



teftrti£ui^uuktefiaLc-nniL5i)LLuityaLyauLuert^8&ymmeLiAnei5yiafic.Lunmiem tt5nBee.aQf.i 

£Luwa5|iaMiipLrt£uy^eE-8itsiAQi3ui^eiAr3Lp&Lun]^e^E-e|ym[jm^^ Vd3S &yŝt)3ts"_̂ 
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jbt̂pG^ £ (IdIVS) ^Gîîn»L^'̂[u^LynLaL&n(i.iiiLy -

rt 
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?°TUiti 60 m 

7 



8. uwn-a-iu / Tfl̂^m? / <nu 9. tiwuilgti'pi 10 11 12 13.4uiJgs3jna! 

(Operating Strategies Vila Strategic initiatives) ('3ti^fisin7?jjManvi?ajjTjfjjicun1aL'L]nvi3Jifj) (^luunvi) (llTUUIVl) 

(Activities / Action Steps) (1) a-̂vĵi 
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viiT^sja^Jwl^vl (C02.2) 

MvJ (C02.2) laJuatin-iifiniaaEiil 2556-2558 
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(Operating Strategies Vila Strategic Initiatives) ('5S'U,rîn'3"5JJVianTN^a5j\Jl3jnflj>nuvitaii]nvtuny) wiJiy-aiwvili'n (aiwinvi) (muuivi) (Operating Strategies Vila Strategic Initiatives) 

(Activities / Action Steps) (1) a^viu 

(2) inmnT 

i.iwti-3TU^ 6 ^iud-3!'i?)m?wn^'it)-3ua-3y!i!ivt 3J.fl,-5.fl.2559 --

t.fil4llJpnJJL*0lV!}J1fJ 

- fa!jas^s-anii^iiijniiLijn^]''iy'vii,mTOl-a 

Iw-aii MaynQninojwtfi'jKPiij 5 (100%) 

•a^jiJiKjj'ifU'U^siMafiK-aiJNnm) 

- '3U5^T5a^n?w«oii,vlui.'i^«iT4 (ai^ij^fuw) nrla.g£y\j1 --
- <nj^T3a-3nTW^°ntil*ufi^(^'3u (a™ siufy.) nvJa.viija^iaa WllVi,W'Û. 
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iilivtajna fliniiE^nnsil'unn'S^iJilamifltfinsjuwu 

(̂?ia'5'3-3uiJiK3j'imljJU0£jniniatJ3K 95 

7.2 ^flauiajHflinjjfun'viijn-a'iuviSviun^un'ii 

16 

10 11 12 13. •auiJ'gsunEu 

(annul vt) 

(1) 

(2) 'Minn 

(aTuuin) 

n'Ha.&fyiji 3J.fl.-B.Pl.2559 

n-Wa.BEyijI 3J.fl.-S.fl.2559 vinawun 



UH'UllglJWmii iJis^°ntl 2559 uuuvJafjj npja.wiJ.01.2 

1. gpifliJ^Kgi^miJ-aEJVisfnfitfii 2. naayisis^ua^fmi 3. tfifuin^n'i's^ni.tju^ntj 

- fliHflnEJ CPI-X 

4. iilivtmE) 

- fafjas 30,101 aTuuiyi 

5. nayns^KPiuEny-aTu 

- miulvnTPi-iHiiiEiadn-aiiiJ^sam/nvi 

6. mfU'MiPimiwnt'uu-ant! 

- H'lH^nEjqnnnn'aflnmii-a'iiidQTJ/isjfiiPi 

7. tilivtajiEJ 

-MaEiniiiaEias 96 

- ^amtiJ'iMjJiy'flnnwfuwfl'tJau 

(aiuinvi) 

8. uwu^TU / Ifl^-amif / ^nu 9. uwu'Ug'UPi 10 11 12 13. •auii'ssu'iEU 

(Operating Strategies Mia Strategic Initiatives) (1 s \ ni T3J Ma 1 asjill 3jn oi-a 1 u vil a iijiv! jj 1 £j) (aTuuivi) (annunvi) 

{ Activities / Action Steps) (1) aw'u 

(2) mmi 

1,2 nni\j1viiipinH^nEJflnwtj-an'udi*ufjCi/iifl nvJa.sfyul • JJ.R.-5.P1.2559 WUlJ. -

PiiLuu-aiTJ fi'rigi.'Mtia-ailla 

uwu-aTU^ 2 d-afwni'j'n'i Time Confirm - n^fflnTa-Wl Time Confirm IUIKD'U nvla.5£y\j1 JJ.fl.-5.fl.2559 wna. --

SAP-PS Lias; WMS CZWOl lias ZW02) nvJfi.vi-ua-iiaa 

fOiMSjny iiEj-aTuwavinldisjna IjJuaEjn-ji EJ\Jfl. 

80% ^a^pi'noiUflaj^Tu 

wn*U. 

17 



uHtjiJjtipim^ iJ5£^°ni] 2559 uuTJvlafu nwa.w\J.oi.2 

1. gpifliJ^Kgi^miJ-aEJVisfnfiPii 2. naavisismja^m^ 3. tfiEU'jn^nnwn.^.iu^nu 

- fllH^HEJ CPI-X 

4. tilivtrnt) 

- foEJa:; 30,101 aniJinyi 

5. nayvis^KPiuEnEi-aTu 

- nT5u!vn?PinHi)n8a£jn-aiiiJi£av)5/nvi 

6. infUYnpimi^ifuu-ant! 

- HnH^itiijinnTaPiiLCiu-a'iugi'iunan^ 

7. tilnvtajifj 

-MaEjn-iifaEias 96 

- •3amLt]'ivijJit)=i)nnwfuw(fitJau 

(aiuinvi) 

8. uww^ntj / Tfl̂^fiTS / -ail! 9. uww'Ug'ijpi 10 11 12 13. •JUlJlSJJ'lEU 

(Operating Strategies Mia Strategic Initiatives) (isijn^init3JManyiia3j'Liijjnai-3it4MlatiJiv!jjn£j) Mu'Qti-antJMan (â^̂Ĵ1VI) (annunw) 

{ Activities / Action Steps) (1) elW'U 

(2) mmi 

1,2 nni^jlMiiHil'U^iEjmL^nudiiJ/jCi/iifl nvJa.sfyui • JJ.R.-5,P).2559 WUlJ. -

Lilnvruna laHiLiliMuiEJinnwf'UWi^uau nvifi,Mua-3iaa 

uwu-ann-w ? L^-a^flmi-ni Time Confirm - u-aiflnnion Time Confirm lui£u*u nvla.sqjiJi JJ.f=i.-5.fl.2559 wna. --

SAP-PS uas WMS (ZWOl Ltas ZW02) nvJa.M'ua'itaa wtJu. 

fOnviJjn&i iiEj'aTUEjfivinlOTijjna Ijj-uaEjn-jn 

80% na-aHnflTUfiJj-aTU 

Nntl. 

17 
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ufJU'UgO'wm? iJiK^ntl 2559 iiijTj^aijj nwsi.wiJ.01.3 

1. T'wijiĴKa'aflLfl̂t̂viSfnupit 

S03 Liliia^fl'n^ĵJ^LtiuannniluPiuEjnaî 

2. nayvis-ssfl'ua^fln? 

CRl viaju-iwapiii'fufl'i.viaaue^fniuffia^fn? 

5. naoviBiKflinntJ^ni! 

ua £t=m wflnui vii^^ S'la n 1 

3. mnjwQRm^fliiSU'aiu 

- Pinii^^vielqiia-ianFin 

(1) nHwiJUjayaK^Ei 

(2) nOUWIEUDEJ 

(3) fiEJjjawaiviniiJj 

(4) n̂uau*) 

- Fni3JW>N8'lqt)0^anpiifl0^a'iy-flnui 

(1) nEJinjnjaEJaîEJ 

(2) fifjuvnoi^Ei 

(3) nEJjĵffianvinmj 

(4) nEJjJOli*] 

- ^°iu'3U^i3^0^Llyupia9°iu'iMwl^vJv)i 

4. itliMJjno 

- IjiTjatin-iifiiiQay 4.25 

- WeEjn-iimiaay 4,28 

-laJijatin'iiFi-iiaaEi 4,13 

- liiiioEjn'Jifl'naatj 4.30 

- Ijj'uoEJfi'iifl'iLaaEJ 4.27 

-liiinu 150 iis^/hwiw/y} 

- WaEinrinfiiLQlIti 4,25 

- IjiusEJiriifinaaEj 4.28 

-IsJTJSEJfTilpiltaaE) 4.13 

-IjitjatimiHiLaaEi 4.30 

- l)ju0E)n'jnmiQa£i 427 

- 10f=ilL'LlTWUntl 

8. uwu^Tu / Tnir'ami / AIM 

(Operating Strategies M10 Strategic Initiatives) 

9. UWDlJjlJ?! 

(lB1jnr)n^^UManVI103JlJl3J1£UVI1SL'L]'lTOiei) 

• (Activities / Action Steps) 

10 11 12 iS.-suiJfsjjnEu 

(ftiiiuivi) 

{1} a-jyju 

(2) mm^ 

?93J 

(ftTuunn) 

uwu^nuM 2 •iiuvi'ftjtj'im^Huifnivisiufignm 2.1 ^°'i^0LaTj0imKi)in1pi'3^n'T3pi^'j?mami 

iiHTĵwJun fiTslviul mi 

iilnviunFj ii-ifij-iuHamylulw^ina 1/2559 

nrJ0.6cyiJi 

nvJa.viTJÔiEio 

i!.Pi.-fl.n.2559 

19 



8. uwu^nu / Xfl^^mi / AIM 

(Operating Strategies Vila Strategic Initiatives) 

9. LtWUlJjlJPi 

(iKijfi^miiJVianwfaiJTJiJjnaivilBiilnvijjnEJ) 

(Activities / Action Steps) 

10 11 12 

Viij'jo^nuvian (anu-uivi) 

(1) a-avin 

(2) mmi 

(aiiiinvi) 

2.2 miei'i^isipnw-avja'l^^a-sanm IpiEjaiEi-aTui 

Lias nrlij. eiiiOumiLa^ q'nuuntifnunjiwgnFi'Tn 

aaflPiaa^wijjLLinvn-a SEPA 

nvla.eqjtjl 

nvJa.vi'ua>iiaa 

3J.?i.-a.f=).2559 m. 

- pnjjLLWÛa-5 nvJn.i 

2.3 m'39immm?\^lQvm\}mmm via-a^nn 

Tuulnn IpiEjanns) 3 ^aîvn^ 

2.3.1 Ivl1mv̂1a9'UEl'̂Ĵfl̂13Ĵ•3Vlal̂lfl1EJ11a•3ll̂n 

Huimi 15 iMlm nua. Lvlu^viiffyiviaeiiniu 

?nnufl(fiiM'u^'inafifii 

LllnMailEJ 

nvJa.BfytJi 

nvJa-VJua-oLaa 

D.Pl.-5.fl.2559 

am. 

--

~ •anu'ua'L̂'H?ii*î>aSLi*iaf 

(lii'uaQni'i 3 niEiAwiuia) 

- •ai\4'ya^£j'i£jtii(iia-5'3H'iLLa£^!fi^-aSLflai 

djiuayrrii 3 nEjAw^sJia) 

20 



8. uwu^TU /tfi^'am^ / -aTU 

(Operating Strategies vilg Strategic Initiatives) 

9. uwutJgiiw 

(is'unqniiiJVian'wfaaJiRwnaivifQLiliMjjiEj) 

(Activities / Action Steps) 

10 11 12 

viiJ'jfj^Tuvran (aniauivi) 

(1) awu 

(2) wnn 

(aiuunn) 

- ^iij^ial^rlwflmSto^ailaJiJaEinini'sEJfit; 10 

na-a'Ul3jnEUflifa-3Vi'-3vi3Jfl 

- •anwuynEJi'UPiui-api'iuaspiflmStPiaf ^niiEJ 

- •a'iii'y£jit)îwwi?iw^viiiaa'LJa^Lavni;i'i£) viniiEJ 

LllnVIU'l!) 

nvla.sqiijl 

nvJa.viua-aLaa 

3j.fl.-5.(=i.2559 WUfl. 

- iiEj-aTUwavmlwisji?! IfltifiiLaayflinu^^wal^ 

2.3.3 na'a-3i)'5SLSt!flTisj'^'3'»Na'l^atJ'uu{]iinfl 

(Smile Sox) 

nvla.sEyijI 3J.fl.~B.fl.2559 WUfl./EJUlJ. 

WDfl.l.lluWtlD'3'lU 

-

- ?ii?i?!'3uni'in!fi'Uisi2i4ljJija£jn'3nia£jfis 60 

^a-a^TUfiiwviJjfl 

- nEJ-anjwfivini.piai4 ItfiEifl'ntQaEJpmsj^a'li) 

» 

21 



(Operating Strategies Vila Strategic Initiatives) 

9. UWUtJg'UW 

(iK'un^niiJJMan'wfajjiJIsjnfuvlaitJnvtJjiy) 

(Activities / Action Steps) 

10 11 12 iS.'au'U^smEu 

(amunvi) 

(1) a-aviu 

(2) îîm? 

(anuunvi) 

2.4 ^Lf=iinsMflTi3JWVjaW(=msjliiw'yNaW 

miai's'aii^iaaja'OaunaD wnsjiia 2.3 

LiJnviunEj nEJ^iufjavmlpi-aJJifi 

nvJa.SEyiJi 

nvla.M'ua-iLaa 

3j.fl.-g.pi.2559 WUfl./Willi. 

wufl.LiluiJnEim 

Num. 

• 

2.5 iJnwa^Lfi'SitMnni'iiisiC'UpniJj^^'wal^ 

uasm'5R9iwnjj^ajja'LJatinfiij unlfitiJ^-a 

'LJisaviB/iiv^miHu?nnV\J!'uiJ'5'3n'5£'U'3*u 

niT-n'i-aiti ItjniEUNami'UiiJaluflnjJwvja'li) 

nTla.eojijI 

nvJa.viua-jifie 

3J.fl.-g.Pi.2559 wMPiywiJiJ. 

um. 

--

wmdnHitQaE) 4.00 

iilnvijjitj •5n£j-ani4wan'i'5\JTUil'5-ami1viu!n'i'5/ 

m stJTun n VI nlyiiui a 

4 
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8. uwu-JTU / Xfi^4fn^ / -aTU 

(Operating Strategies Vils Strategic Initiatives) 

9. uwmJgiJn 

(isijmni^iJviei'nvJiajj'iJ^jjiaivilBiilnviJjnEJ) 

(Activities / Action Steps) 

10 11 12 l3,-autJiis;jj'in4 

(einu'unvi) 

(1) 

(2) mnii 

"3114 

(liTuunvi) 

imti^nuvi 3 n-iTamjauuniiiiisinifiJ 3.1 iJismuiJisaviswei^ia-s'Ma-avi'i'ann'sH'ulnni 

3.1.1 nii^al^rl 

3.1.2 nni^°nismT.7JvIi 

3.1.3 miTULmuaspifliî'isjl'H'vJn^fl̂a-a 

nvla.sfy'ul 

nrla.viua-aLaa 

jj.?l.-n.£J.2559 W'Ufl./W'U\J. 

• 

- rauwu^a-a nvJn.l 

4.1 ^EJnewaiilnniu^^fiilrlT^imiiiiT'wmiJj 

Snnart Invoice 

n'Wa.eey'ul 

nvla.vnia-aiaa 

jJ.Pl.-5.fl.2559 wufl./wu'U. 

WDil.Lilu^'jnjj-ant 

wuw. 

-

- 7n£i-aii4a^\Janu^uanfln^a3Jfl'5Hij1nn'3VjnL?ia*u 

t 
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uwutJQ'Uflm'S il^K^ntl 2559 

1. T'lfintJisgi^mti-saviBfliapii 

S03 iilija^flnivid^iiJuanfl'iLiltjflu^nfii^ 

8. uwtj^iu / IfiKim? / •aiu 

(Operating Strategies vtla Strategic Initiatives) 

9. uwuiJgijpi 

(iKufi^niiJJVifi'nvjiau'UiiJifiJvtlaitlivijj'iE)) 

(Activities / Action Steps) 

10 

ajinuvi 

11 12 

viuQy^iuvian 

iS.JitJiJisjJim 

(1) a-avju 

(2) viinnii 

(fhuunvi) 

1.2 tlfuiJi-3a'iflniaiijn^'iiJUSiKafinvjui?iaa3j 

lumivi'i^i'u tvlaLWjjpi'nEJ/nvilunTjIvi'uInn 

iJ^K^nflriwl^v^vlnlvilpiTUfliiijaKfl'an 

24 

2. na£)vi5iiKPi'\j3'aflni 

CR2 Ejms^iifn'jHulnn'sad'i-JPinji-jsi'auai; 

jj^Luum^an-apii'iiiajjvjusnuanfnaEJi-ay^EJu 

3. tntuv'T'ififntfliwtj^nu 

- pnn^wviab^a^anRn 

(1) nfjjjuTuaEJanftti 

(2) mmmv 

(3) nduapiffnviniijj 

(4) najjaul 

5. nayvis^smjany'a'iiJ 

CR2 EJnismjfni'lMUimiaEli-am'ui^qiuaK 

- •^'mjiu^a^a^tlEJUwaiiuiuwl^vlvli 

- piTijjwvial'vi'ua^^nfi-Tiia^a'imTui 

(1) nauTjiusdaipi'a 

(2) na'jjMiEU'aEj 

(3) najjae^aiMniiii 

(4) najj0u*i 

- fl°nij'3Tj'5'a?a-3i1tJTJfla?°itJ'itJwl'olTJv)'i 

uuuvla-sjj nwa.wU.01.3 

4. fOnviSjna 

-liiTjatindiiHitQat) 4.25 

- IjJuaEjn'jnpiii.tjaEJ 4.28 

- ljji!iatindnpin.Qa£j 4.13 

-Mayn^nHniaaEj 4.30 

-Waon-JiflniaaEJ 4,27 

- IjJLnu 150 LiaVaitj^nEJ/iJ 

7. iilnviuna 

-Matim'ifinaliEJ 4.25 

-IjJTjaymimtasii 4.28 

- MatifrJifiitasE) 4.13 

-MatifrinfinQan 4.30 

- WaEifriifliLQaEi 4.27 

- lafl'niilnvijj'iEJ 



8. uwu-snti / tn'5-am'5 / -anu 

(Operating Strategies Vila Strategic Initiatives) 

9. iiwuiJgOli 

(is-u n a n iiu wan vj 1 aiiiJIsjifuvila tiliMwi £)) 

(Activities / Action Steps) 

10 

an™ 

11 12 

viij'ati^iuvian 

l3.-aij'U^s;ina( 

(fhtjunvi) 

(1) âyi-u 

(2) mmi 

• 

1.2.1 ^(ft^iiuwij-3'iii'ijf'uili'aanfi'iiaiijn-antiuai; 

amy^incifiau wnun'jBTJ^UTJisjjnwaTun-nTJ 

milvJvI'ia'iinvilpii'unnEjneitiKqinmilvlTli 

aTtntiBEiltitil-ltl 2556 - 2558 

i,i1nvrijnfi 

iaHiiilivi3Ji£]vi nvl/i. hvim 

» 

nvJa.viUBt̂aa Jj.fl.-S,fl.2559 

25 



9. uwutJ^'un 10 11 12 is.-a-uil^sjjnEu 

(Operating Strategies Vila Strategic Initiatives) (iKTjnqni'suviPinvifaiiTJIunnjvilaL'OiviunEj) aniuvi Miigy^nuvtan (aiuuivi) (anuunvi) 

(Activities / Action Steps) (1) a-jyiu 

(2) •viimi 

(.m-u-antî 2 •aTUEjnisfl'UJJiPTsenupiaj/nvifni 2.2 uwu^TUtiunEJTiauLDPiImf̂n'j PEA One 

Touch Service 

2.2.1 TjynyviuvinTslvf'uln'i^ PEA One Touch n*Ha.5ti)'u1 JJ.fl.-Q.fl.2559 WUfl. --
Sen/ice Ivifliuvin nvlvl. nvJa.wuBJiaa WUfl. 

- TiEJiEiwaniilvfulfni nrlvJ.w 1-3, nvla. uas: 

• nvlEj. viruiiTasiLlufiimnnlfl vinavi-a 

2.2.2 wopnjjwamiumisu'jtin'i'j "ufnnnnlw nvJB.5£yiJi Jj.fl.-6.fl.2559 Wlifl. --
IvuJ^nuulnninaStwafwl'ytvl" nvJa.vitja^taB WUfl. 

HniQayfa&aswaanti^'tia-afl'iu^ijfl'ifa^vIm 

mxih wisj-Uisifiviulfn-sfl-jO 

- Sii^al-alvJ TOflCiiwaflmnTj 30 uasJil nfau 

wmt 95 

- \.m\,mA uuifldiPiafUimTJ 30 UBSJI) w^Siwafl^ 

/nyl-u 24 uaj. liliJBEjn'iifatiaK 90 

- uuntJL^wiii^w'iljiinTj 200 ^unflfiLîa-s 

IjJLfiu 15 uauil TiTssfli'UEnEJL'uwviiajjHn 

5-3i3JLClEJjjlfl /IIEJIU 30 'unvi Iwiiatin-Jntatiai; 80 
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(Operating Strategies Vila Strategic Initiatives) 

9. UMuiJg'UPi 

(is-u n q m viantvia JjiJiun nivi 10 iiln vijjiti) 

(Activities / Action Steps) 

10 11 12 

(aTuunvi) 

(1) s^^ti 

(2) mnn 

(aiuuivi) 

2.3 ^Piviims5ii5TumiHuimi nj ^Piuinii 

(Touch Point) 

nvJB.Qfyui jj.fl.-5.Pi.2559 HUfl. 

- nvJnl nnvfUPiiiJainjuaii^fl^'iPJSann 

IviiJifiii'wawTJfi^numCJiiijn^iieniJLfly'in'u 

anvi nuTulviiPlvivi niindnpivinvnEivi^fl 

\jini 1 K waij m ĤTJ imi 

- •ijEj'i£!EJ?ii5i'i!.Qunn nvJa.sqjijI 

Jj.fl.-3,fl.2559 

lJj.EJ.-5.fl.2559 

2.4>NW\iir<iJn-3n\i\j1vinifliiiifln9iV!'i3'iia^anfin 

vljJiHuinii Lobby Manager 

nvla.efyiji 3j.fl.-5.fl.2559 WUfl. -

- n^n.i riiwiifliiluuiJufiKUinvn-aiJa-a 

Lobby Manager 

- PiniQ-umiuasfiitlwa (uiia-a) 

3J.fl.-S.fl,2559 

tJJ.EJ.-5.fl.2559 

2.5 mjUHfiniHiJinniwaaiJTjau-uuaKanu'JtJ 

pm3jgiK?nn nuQ-aniTi^JJuaufut^ilismvimi 

tvimniivl PEA Shop 

LilnviJJitJ 

Jj.fl.-5.fl.2559 PJUlJ. 

- ?ipi?iiuq°nvnuanmvflw1nii PEA Shop 

i\Jiy\jLviyijniJvlT,'uiJin'ii m dnun^iu liimndi 

faEjas 100 
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8, ufJU'STU / Ifiii-afn^ / -n-u 9. iiwuiJgijei 10 11 12 IS.'StJlĴEijnEU 

(Operating Strategies Vila Strategic Initiatives) ('5K\ n 11W vian wia jJtJiwi fu Vila itli vi jjn £j) afiiuvl Muio-jnuvian (aitiuivi) (aitjinvi) 

(Activities / Action Steps) (1) a^yiu 

(2) •iiinn 

3.1 uT^^inyniitf\jTjlvlvJi IpiEili]piPifiil^\i'iy 

3.1.1 gnpiiviSpii'Lvlvlnijnnm''i 20 ffitnjiviAfiaii nvJa.sfy^l Jj. PI.-5. PI.2559 --

- uimiPi^^siwi^flia'Ufliynaa^Eia-avii 

P̂iiau (Thermal Viewer) t)a» 1 n^A 

- ulmiPin'oaauiKU-ulvlvliu's-a^^/ny'lu 

- vlm•im^i'^hAmt\-it} tlan i 

qitnu 2 11£J 

i.ulwi ilvjjjsi'unp'ifi au^avil ^°nn« 

(ViSJI^tatlMvl 20017027931) 

2.'U1T5''VI uiHPiailfilviiiQpia dJismpilvio) 

(MUlEJiatlwltllvl 20001066235) 

3.1.2 gfiFiiviSHil^^vli 10-20 aiuu-iviAflaiJ nrla,5£ij^i jj, PI.-5.PI.2559 --

- u1fn1Pl'̂f̂lvn9Sl̂â4Pl̂E)naaĴ^̂•avi1 

^m?i\i (Thermal Viewer) lias 1 n^A 

lias 1 fli-a 

hviu 2 nf) 

i.-ulwi lai^'aajj aiaflvi-saufla' (ilismpilviEj) 4^m 

(vssj-iytau^ltilvJ 20001066204) 

2.u1i5Vi fJi^u «°inw (jJvntiTj) 

(viJJiEJia'UNt'al̂ 20001129635) 

28 



o 
"D 

CO 

fD 

3' 

sf 

3» 

ID 

ho 

4i 
Cf Cf 

:5 
o 5 ID ID 

3j 
ZU 

:5 :^ 
CfB Cfj 
iD <j ^e-
if cf 

S 
if 

<£>o 
_i =5e 
3 
3 

Cf C! 

:5 :^ 
t3ii 
Sf 

Oft 
3 Cf 

3 O) if 

3 

Cf 

3' 
c: sea sea 
if 

_) 
3 

CO UJ ho 
d. cf 

2) 
Sf. 
C3 

ID 

if 
_> 

sf 
CDS 

cf. 
o 

sf 
a) 3 
:5 

If( 

cf 

ee 
if* Td^ =j a: 

sf 

3 ^ 
s 

if 

cf 
c?e 

if :S —i 
Sf 

cf cf 

3c sf 
cf. 
o 
3 

311. 3 

3. 
Cf. S 

3" fJ= 

3 
5 

cf. 

if 

Sf 

3 
3 

3^ 

=3e 3 

SfJ 
3 

a, 

ee 
3, 
:^ 

=3? 3 

cf 

if 
cfl 

s 
^ OO OB 0\ 
Sf 
3e 
31 ' 
:5 
cSo 3i; _) ^ 

=>-
3 

£f 

ro cj 
QJ 

Cf- J Ĉ 
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(Operating Strategies Vila Strategic Initiatives) 

9. uwuTjgiJw 

(iKun^niiijjvianMfau'LlisJiEuvtlaLilivijjno) 

(Activities / Action Steps) 

10 

aenuvi 

11 12 

(anuunvi) 

(1) f\<ivm 

(2) wmi 

"5̂u 

(anuinvi) 

• 

16) ulwvi ULIR ai?fllviiupia (liTstvifllviEj) 4im 
17) B-3flnnLn?iKtmjj 

18) jjvn^viEJiaEjaaivif'uiaLf EJ 

19) u1'wvi tafiEJivia'iaiPiuaiifllvJitjaf 

20) ulwi iapEJiviana^ifiuatJwlvJiua'f hm 

21) ulwvi vl.'w.i.aa.i.flvlwnEna hm 

22) uluvi VIJJVJÎTO 4im 
23) U1W1 dvmm iim 

24) 'u1i?vi wawaiin-amriaain^ ^intfi 

25) ulwvi avIn'olaM iim 

26) \J1I?VI HEjnui.atj'LEJiJisjflweni'avia q'nntfi 

27) vfiw-udiijannfl viivivjEJViaifim 

28) t)!T?v) 1VI£ĴJJ2VI uiitnwpi^ hm 
29) ulw! Spi^aumiBmim q°nnVi 

30) tiiwi ivjiL^afLivifl pnaaw q°infl 

31) ulwi twat "jBEjat'Ojja P̂i "̂ifTfl 

32) uiwi 'UEytl̂tyl/iPifi'aiv iim 

33) u1i?vi *anE)u-3 Inm 

34) ulwi nîHT 4im 

35) tJiwi laa.tPi.waei/i'Eûy'i-a ^°nn?i 

36) )jvn^vi£na£)Uofvini^iviTJi 
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8. UW'U'aTU / 'iffaAm'i / AIM 

(Operating Strategies Vila Strategic Initiatives) 

9. awuiJ^ijim 

(lyunqniijjvianvjfeutjljj'ituvilai.ilivtjjiy) 

(Activities / Action Steps) 

10 

aciufvl 

11 12 

viiJ^Ef^Tuvian 

13.-)'UlJ'5K3jn£lJ 

(anuunvi) 

(1) a^viu 

(2) "vinnni 

(anuunvi) 

3.2.2 wun-j-iu KAM vim%m']iimmmv^m') 

i.ilnvijj'iEj 

nvJa.5£\!v1 

nrlei.viuB^i,liD 

3J.Pi.-5.P).2559 

WUfl. 

--

- LEJEjjjiyatj^nmintianflcyi.LiJtimriijIfltiviO'n'j'iii 

- q^u^unniwweialiaaniniianfli^noa^flfyi.Qaa 

IjiijaEjnii 4 PiiVny/i) 

3.3 ni'5iSyjJi.E)aijanflnin?janfliy/anmijaHia^/ 

anfiiliiuf=i3ja9iaivini'5jj aasanml'Uviu'MviS 
M 1 V 

miLmwniJ SPP vtfauCuvinNamimyjjlu 

BIC-SAP 

3.3.1 nT3LuyuLSaiiIfl£iwuivn?Ii?i£jn'iviui?) 

fwoiJisa-aflniii^ujJiSatianfliuwasinyvl'im 

nvla.5£ijij1 

nrJa.vitia>atfia 

JJ.fl.-e.Pl.2559 m^. 

WW. 

--

- w'fln.nvJvJ.̂u 1-3 aiinu 6 ny/lpiisjna/nvJvl. 

3.3.2 mii,yEJ3JtEjawanpi'in£)aiflEy uas/vilaantni 

ijaflisj^ (Higl̂ Value Customer) 

nvi0.5ii!*u1 

nvia.viTja^Ja 

3J.fl.-6.fl.2559 FJ-̂fl. 

ejTjfl. 

--

nvla.5fy\j1 iimu 36 IIEI 
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8. /Ifl-S^nTS / AIM 

(Operating Strategies wla Strategic Initiatives) 

9. llWUll^lJPi 

('5ti|ns)n'j'53JvanviiajJtJiJJiniviiaii]iviJj'i!j) 

(Activities / Action Steps) 

10 11 12 l3.-3\JiJ^£3jna! 

(aTUUIVl) 

(1) ^Aym 

(2) i^°nmi 

(aTuinvi) 

3.5.2 ui^HnlvJvl'iaaK^iQaiipii^^ Hnuanfli 

vla-ayismynTUtiimi SMS niauw'j'ssaau 

nvla.sfyui 

nrla.vi'ua^iaa 

JJ.F1.-5.P1.2559 WUtJ. 

• 

- ff<naiuqiuiU'iiafl̂nwviH>ianL!4iiuaEjn'in 

iSEjas 90 

IsJcinwaVwfliJnw vinlcniunfi 

3.6 ?ii\J'ua3jaLfia-3'ua<ianfli^nnnaniijjain-3 

mnsjaiimjsmjanfin (auu'ria'fu VOC-CRM-OOl 

ifnupjwa CRM;Customer Relation Management) 

nvja.gqj'ul 

nvia.vnja-ataa 

JJ.fl.-g.Fl.2559 m^. 

WUPl. 

1) miJ^asjfinn^LPii'iKM^ 2558 mtjluliati 

£.fi.2559 

2) ?iiiJ'[iauami^i.Piii»w5 2559 vmlwiajia 

vifajjmjnniiiEJ^nijwanniifl'iLiJ'u-jnu'tja^uwas! 
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(Operating Strategies Vila Strategic Initiatives) 

9. tiwunJ^iJ^ 

('3sijn^niiiJVianv)iB3J*LliunaiviiaiiIivijj'iEj) 

(Activities / Action Steps) 

10 

aeintivi 

11 12 

vrtiQEJ^iiiVian 

is.'fl-uiJ'SsjjnEu 

(aTUunvi) 

(1) ^A-m 

(2) viimi 

(aTuuivi) 

^aia-atleij 

4.1 flpimi'tiBfa-ailEii! afis^Bi.auBCfiî'^ nia-^anm 

^ fa ̂ ll acu w luii a ̂ vn-3 pi 1^ •] 

i.'O'iviint) 

1) miqaB\jua£^u%i-auEjnpnjjnatianfn tfi^u 

- ndjjvi 1 nfiajanml\4'wi4mt̂<'3\jn*u SPP 

nitilw 5 TiJ 

- naim ? naiianflnwiEl'iFi'f^i /infllll 15 TU 

- najjfl 3 nauanmawaiviniiu uas 

- nsjjjvi 4 nauanfiTUTUBEjanfleiuaK naiiavi*] 

mejlu 25 T'-U 

2) nimila^iBJilEiuanFiEyii'^™ mfjlu 3 

nt̂B.5£\!ll1 

nv^a.vrua^ilB 

3j.fl.-5.fl.2559 

W*Ufl. 
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Ltw'uiJ^ijfln'i^ iJ^sg°nn!J 2559 

S02 L'^aJiJ'asavie/i'ivjmimLUii-^niJiiI'Uiafl OMl iJiuiJ^^nitijiun'iifl'im'u^nijHiJiJiB^Yigji'ivi - Inventory Turnover - 2.05 lau/il 

L'watvltiw'unti!5*jnaq°iviu'i?ilvly}n - fmu^ii.f^i^a-ani^ilfl-a'iufiaaf'i-jw'ijjuw'u - laoas 90 
V 1 

5. naEivisis^-ugnEJ^nu 6. \,mmm']'$m\,mA'm 7. ttliMmti 

OMl ilfuiJi'SniKij'iunniflniSij-inijlviSiJiKE^viBrinvi - Inventory Turnover - 2.05 l9U/tl 

- fli'iijaiLma-3niitlP!-3i*uriaain^f'TiJju«'u - laEjas 90 

8. aw'u-aiy/Ifii^mi/^'iu 

{Operating Strategies viia Strategic Initiatives) 

9. \,\.m\}Qm 

(i»\jn^nmjviannia3J\J1jjn{uiiiaL'L]ivi5J'i£j) 

( Activities / Action Steps) 

10 u 12 

M^Qti-aTuvran 

IS.-auiiisjJinj 

(antiunv]) 

(1) a-aioTj 

(2) vinm? 

(anuunvi) 

1.1 ii-afpinniunii'iy^afl 

- ^(fiviinEJ^Tumilau'miflm Real Project 

Stock vin nvlvl. mEjIuTUvi 10 •ua-atliau 

m\-\} mati-^iflmiiOnaiEJ^aflm-anj 

nvls.seytjl 3J,(=i.-g.fl.2559 WflU. 

liiuaEJm'n 1.85 mi 

1.2 aflijafln'wafllmflaa'u'lMi'wIaLi'iaaTjlvii^n 

fdnvmn£i IsJijatim'i 30% tis-aiiaflain^i 

nvJa.BUJul Jj.ei.-5.fl.2559 WflTJ. 

VNawliiLflsaulvn 
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(Operating Strategies Vila Strategic Initiatives) 

9. UWtJiJ^'lJffl 

(iK\jn%)n^^jjvtfi'nv^iajJiJljjnfuvi1aL\]ivi3jn£j) 

{Activities / Action Steps) 

10 11 12 

viUQy-aTuvian 

IS.'^uil^iJSjntu 

(flTUUIVl) 

(1) e\Ay\M 

(2) 'vinnn'3 

•3Q3J 

(aTUUIVl) 

uwu-anuvi 9 •3'i'U'U'i'5̂!'nt̂H'3yiJTjq°'ivi*iJi?JuaK 9.4 pin^EiauLiasiJ'ii-sfn'W'ivisjau'Ua-aluis'UU nvJa.stym Jj.fl.2559 NiJlJ. --

ailnimlvJvli'l'uis'U'ulvJvln ^"iviiinEj n'Ha.Mua^Lia wniJ. 

9.4.1 nivtu^uwi4tjii^!'nynvi3jaii.iJfi-3iJ?s;q°ntl 

tilnviwifj u.fl.2559 

9.4,2 isi'ii.ijtjnî(fiiiiUPJi)TJî-3fn't(n'M3jaii\Ja'3 nvJa.sqjiJi Jj.fl.-5.fl.2559 wilu, --

IJTK̂'III nvJa.viuaîaa wniJ. 

ttlTwajiEi viniPila-JwnjJUNTJ. ^nai-aTuvinlpiiina 

LLWûnuvi 10 awtj'nuaw?in9i{]i\jvnn'5tua 10.1 ^9\mm'iimm\'u\}ii^h\} 2559 nvJa,5cy*u1 Jj.fl.2559 NlJ\J. 

bl]lVI3J1EJ JJ.fl. 2559 nrl?i.vma'3iia wnil. 

10.2 (î1^?f1alJlls^swflfl13J\J1Sl£l̂Nc1nl1Wfl(fi'•ulaJ nvJa.styijI Jj.fl.-S.fl.2559 &jtJu. 

wliviunFi mauaE 1 f\^A. iifj-atuvinLflmj nvla.viua-3Laa wntJ, 
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8. uHU^ivi / Ifl̂-sm? / •aiu 9, UNIJIJQOW 10 11 12 13.'aiJtl^:;jj'itu 

(Operating Strategies nia Strategic Initiatives) (̂K\jnan-5-3Jjnan;Nfa34iJl3jnfuvi1ai,i]'iviJjnEJ) vnJQEJ-n-uvian (âĴ•u'lVi) (anuunvi) 

(Activities / Action Steps) (1) a-3Vltl 

(2) "Ml mi 

11.1.3 fl'l'U1SUUflTUfl3Jn'Taa>an'l'5 

- 'un^aoja GIS 2 tTiiH^nulu^Kuu OiVis Jj.fl.-5.fl.2559 wiJ\J. --

ifnjjiijuijuvi n-Hn. mwufl nvJa.viiia-3iaa NfllJ. 

11.4 flnLutjnn^L^-afflnniiJiiJil'^^Hijyfi-anni^nylv^ nvJa.scyul 34.fl.-6.fl.2559 WlJlJ. 
_ -

nn1lvJvj'̂vllĴ3̂̂VJlvlSfl̂ĴJvi'̂Ja3JEJ USBSIJIŜVIS/TIVJ 

lTjnnîLfl̂nKîunlT)lvJTJ'î(fîa-3lfla£Jn-3'5QflL!T 

nvla.5£yij1 

iLWÛnu-M 12 •anupniJPiuvtiiiiFjaqii.afi (Loss) 12.1 ii?\'^']t'^mdn'\v\M^ i']Am\>i}']v\vims\t nrJa.eqi'ul JJ.fl,2559 vinuEJ'un -
Lnnjsiiflwaniifliiuij-s'itiviuiEjaEytaEj'l'U'ss'ui) nvJa.viua^ipia 

lviv3niia-3 nvlvl.vi'unoiu •Uisg°i?l 2559 

LtlTWaJIEJ LflaU U.fl. 25.59 

12.2 mvii4flHiti]ivi3Ji£jugi£meu™mn'i'3 nvla.5£\j*u1 IJJ.EJ.-S.EJ.2559 flajsni^jjm^ _ 

n^a.vma-aiaa 

viiji^nu il'as'onil 2559 

llJnViinEJ Itfl-sJJia 2/2559 
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9. UWUlJgiJW 10 11 12 IS.'au'U^Kjjnaj 

(Operating Strategies ilia Strategic Initiatives) (iK'unflniiJjviPi'nvjiajj'LJiJjnnjvilat'Di'WJJiEj) 1î•al.̂gn MUQEJ-JIUVtan (efntjunvi) (STUUIVl) 

(Activities / Action Steps) (1) a^viu 

(2) ^°imi 

12.3 itPi'a'is'WVtiiiEĴfytaEJflTU Technical Loss frWa.sEyuT 3J.P1.-5.P1.2559 --
u!jnRn3Jtsmjai-3m4l'Hvli nvla.viua'JLsa 

iiwu^TU^ 13 ii.wuîtifiQ'UfljJViti'SEJfievJEj 13.1 A']\im Technical Loss ?iH!Miiau'U3-3 

mu Technical Loss 

13.1.19i?'3afiati'iviaflVi3jaia.TJa^ 1 ivJn , 3 ivia nvla.etyi^l jj.Pl.-S.Pl.2559 --

yinLfi1a>3 nvJa.'vitja-̂Laa Wflll. 

sty. h'U'^M 1 iyit\3 , 3 [yif\1 tma-3 

ua. ^°TUQt4 1 ivlff 174 , 3 L-Hs 434 mla-3 

13.1.2 unbrnsuei Unbalance tia-̂SKUU nvla.gtyul JJ.Pi.-S.Pi.2559 WTJU. --

^°n™£jui-3mvl Unbalance mt! 25% nYJa.Mua-aJa wnij. 

13.1.1 

iilnwajnEj vrnLwIa^. mj-^Tuwavmiflau 

13.1.3 ?iULiJpEJ\ivîaLi.\Ja-iviwflW-3^2^\4ifl nrJa.BOiiil 34.Pl.-5.Pi .2559 NiJ\j. 

IjJLViJJ'iKajj (sjnfjlviapi'uaEjndn 30%) nrlci.viua^L^a wniJ. 

Ltlnwuny 'siEj-iiuwfivinifle'u 
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9. UWUlJjlJW 10 11 12 iS.'auiJ'sssj'iEu KIM 

(Operating Strategies Vila Strategic Initiatives) (7s;tjnqn-5iJjvianyjiaiJiJT3JiaiV)1aL'0nviiJiy) MtJ'3ti')iuvian (I'ltiunvi) (anjunvi) 

{Activities / Action Steps) (1) a-aviu 

(2) M°nnii 

LLWUOTUW 14 l,mtl^TUf=nUflJJVlUQf]f1£\Jl.aEJ 14.1 •aiuifii'3i)aatj3iPiaf lifiEj'dfltQTOnq^a-i nvla.Qaiul jj.fl.-g.fl.2559 WJJfl. --

Non-TechnicaL Loss UflfiKL^Pi (Cross Checl<) nrlfi.viiia^tia um. 

k-QnviijnEj •jiFMnuwavinlpiiJjnfi 

14.2 ^nuwi^qjiauSLPiBf Ijjin^j 50 mih nvla.scyiJi JJ.fl.-g.fl.2559 --

tilivtsjiEJ viniFiia-a. nEj-antiwavinLflau nrlfi.viua-ataa WU-3. 

(pnjj wuiJ.nmu) WJJfl. 

14.3 m^%i^mvv\.mi Wimn nvla.sfyul aj.fl.-g.fl.2559 --

ulnvisjnEj vini.Fiia-5. ̂ifmuEjfivinLliati frH.̂viiia-aLHa 

(pinw pjuij.'5'i£i-ant!) WJJfl. 

14.4 •anuwjîJia'uCitwai 0 viijia nvlaiSfuul 3J.fl.-S.fl.2559 FJUl). _ 

itlnviajngi vmrnia^, 'jnEi^nwfivini.liau nvJ?i.vi\ja-3Lfla 

fJSJfl. 

14.5 mwnsifiauijma'svnjgtiafl-i'wjj m\\m nvla.sfy-ul JJ.fl.-g.fl.2559 WDIJ, --

(±25%) nrla.vi'ua^L^a 

ttlnvijjnH vinLflia-3. iifj-ai'uwsvini.laii 

(WliJ W'UlJ.'5nEĴ'l\4) 
-

46 



o 
ro 
r-t 
D' 
I/O 

CO 

QJ Ef 
ro Zn J ro" Sf 

\ 

a—1 
o <Ji Ln 
r-t-

Zs 
13 OJ 1-+ 

ro UQ n' 

5" Ef 
r-t-' ai" 

ro I/) 

El 5 
^ 
if. 

ee 
L) 

\
Zs _J Zo _3 IE Ef Zo 3 :̂iL •J) 

d 
Za 3 3 d 
Za c: 3 _J ZD 3 Ef ee Cf 

tft 
Z) 3 

:^ 
3 3 3 

:^ cf. 
£f 

=J[ ee 
3 
cf 
n H 
Zs 
3o. 

3 3 cf 

o 
QJ 
Q. O 

3 iJlIL. 
3 

Es I—' 
Za CO 3o. CO 

z. _3 3 Ef ee 3 <^ 

»J1 Za .a c: 3 Za 
_3 
Ef 

Za 
3 
ee 

3 Cf ifi» 
3 .3 S Cf_ 3 
3 3 36 

cf. 
<^ 

> 3 
Ef 

cf. 
<^ 3D 

ds J) 
if 
-3 
3 

a: 
Za 
_3 
Ef 
3 
3 
3Ii 3 
cf 

i3 
Za 

> 

ee 3 3 cf 
cf. 
aJ) 
ee 
3 3 Cf 
q 

Ef 3 aJI -J tf) 3 3 c! tfc 
3 
3 
a.fl«, 

e. 
ee 
3 
3 cf 
O 
H So­

ils 

3 

c2 
3 
Za 

ifB ifj 
3 3 3 

3 cf. 
ee 3 3 
Cf 
n -1 cf 

3 

3a 
3 sf 

3 3 
Cf. 
a-n ee 3 3 
Cf 
ri 
H 

sf 3 •Jl «J eel 3 3 cf tfB 
3 3 ^ 36 

3lU C2 

£f-

> 
ft 
< 

ft) 
-a 

1̂ ee 
3» 
ta 
3 •Jl 
•Jl 
if 
§e 
:^ aJie 
3 
if 
cf. 

sf _ cf. •JIJ t3f 

•Jta 
3 
5r 
tf 

isS 
3 (2 
- -cf̂ 
3 

if 
is 
'i 
Ol 
is 
ho 
Ln Ln so 

:^ 3 

3 >\ 

3 (2 
^ -cf 
3tt •Jia 
3 

if is 
'( at 
is 
ro 
Ln Ln VO 

3 
sf «e 3 
^ -cf mi •Jia 
3 

if 
is 

is 
ho Ln Ln VO 

3 
Is sf 3 e2 
^ -Cf̂ 

aJll 

3 

2 
3 

sf O 
^1. 

sf. 
zs 
sf 

3. 
Ef 
e 





8. ttwu^Tu / tfi-s^m? / A'^^i 

(Operating Strategies Vila Strategic Initiatives) 

9. UWUTjglJW 

(is*un^!nnjJvifi'nviiaiiiJl3J'imviiati]'ivijj'iEj) 

( Activities / Action Steps) 

14.13 Pin^aaujJiwa^ AMR W WEB 

HTTP://AMR.PEA.POWERPLUS 

l'l]lVi3J1&) nD-JiuwavinLllai! 

BEy. ai-uiu 514 iPila^, uei. q^itnij I34i,pi1a<i 

14.15 ii-afflmîut'iJaEi'uCiLflaf afiKa'Uninj 

iJisnau'^flniiriumiilnii^ mjiij^EJulm^QLaia 

/TiEjlu^au'OanifiliJ 

14.16 •aiiitfi'ii^fiauLi.siJ^flfl-aCiLinafl'Hvlignsnims:: 

i,i]ivi3jnEj vintflla^, •jnEJ-aiuwa'wnlifi'sJjna 

14.17 ^lUJ^nig^niiMvl'tia^fiviiipfvj'weiieiiaisi 

ueisa'Un^£u°uaî.fl1a°!ii£j3asii'5fli-3 •n mm 1 111 

14.18 d-aiianit'iJfy'Ji-avi'uiEjniiit^'W nimStwaf 

49 

10 

atiiuvl 

11 12 la.-suil^Kuneu 

(anuunvi) 

(1) ^^ym 

(2) *n°inn 

(sntiunvi) 

n-via.GEîijI 

nvJs.viue^ilia 

U.P1.-5.P1.2559 W3JP1. 

nvJa.5£uij1 

nYJff.viua-Jîa 

W.f=l.-S.fl.2559 C43Jei. 

WUfl. 

--

nvJa.5fy*u1 

nvJa.vfua-^iia 

3j.(=i.-S.fl.2559 WUfl. 

W3J151. 

--

nvla.s^yul 

nvJ?i.vma-3taa 

3J.Pi.-fi.fl.2559 WUfl. 

WUfl. 

--

nrla.eai^l 

nvl?i.vt\ja^tia 

3j.Pi.-5.fl.2559 WUll. --
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UWU\J§iJpifni "U^s^ltl 2559 

LviaLvlTjw\In1u5inqq'nvnjntilrlvli 

2. r\f\mhz$\vti-!\m'3 

0M3 wwiiim'j'u^vni^flniiantjI'BBiJvinvi 

5. nayvis-ssmjfnej-aiu 

0M3 iN?ij*unmi'Uivii?^(fimif!iEjW0iJvn*u 

3. ina!WQ(5inni(̂°'it€t4m 

Service Level Agreement viis'uluvii-a'l^ 

aiJvnu 

Service Level Agreement vl1BlJ'l̂4vî-3W 

a-UviTU 

- f8£ja!;^0'3mirj'5iai.rI'TiiJjn!j(iTijJ^apina-i 

'SKfliimil'HUimi (Service Level 

Agreement: SLA) ^a-smilrlvJnai'in 

llin-injJKiTjeiu (Guaranteed Standard) 

auuvlafsj nwa.NiJ.oi.a 

- laEJas; 98 

7. t'Olliy'lEI 

- faEJciB 9 

- -SEflU 5 

- isflu 5 

(operating Strategies l^la Strategic Initiatives) 

9. uwtuJgiJfi 

('3K'ijni)n'3'iuvi^nvif0jjiJiJji£uvi1aLiliviJji£)) 

( Activities / Action Steps) 

10 11 12 IS.'^uiĴsw'ia! 

(1) a-avit! 

(2) VI nm^ 

(anuunvi) 

itwu-anu^ 1 ufju-antjmTf̂lvinTfap^nei-aîsfl'u 

miHijInn (Service Level Agreement: SLA) 

u£i K nii^i?i vi^i siJiJiJi s mj fl fljfi 1 ^nij fl 1 JJ 

^mmAta^vni'ilvimm'i (Quality Assurance 

for Service Level Agreement: QA for SLA) 

fjaaujjWL^ 

- ^flviniiwtii'iniC'u-jnu SLA viisaiil 

- PiniO'U'j'i'u^mjjuwu^nu 

i-OiMajiEj (fintCi'un'tiilfl̂aEjaK 100 ^la^Liwti 

nvJa.sfyijI 

n*Ha.v!*ua-3tfia 

jj.fl.-S.fl.2559 yinuwun 
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(Operating Strategies ma Strategic Initiatives) 

9. UWtllJglJW 

(?Bi^n?nmiwanv(f0jjTJijji[UMl0i\]nM3JiEj) 

(Activities / Action Steps) 

1.2 •yEJiEJWEiniiH'jnu SLA nisiJ^u-aiiJ'wanl'umtH 

ulm-s Pl-Pll Hnu nvisi. 
V 

- q(fiw°iuwupiii0u-3nu SLA iJ'5:;?°'iil 

1.7 ^£n£JwnmiLW3JiJiK3vi5Jii'wn'i?'iviu1m? 

wI^Wi^nlvilmiJTjInnin'jn'injjnpiieiiJ (Guaranteed 

standard) nisu^u-JTu^sHvlvli (P3), niMJTU 

•jiUTjIm^fliuSiiinsf (P4), m%m\xmimiiti 

wl'Sl>^i^^aaKiTJa£jtJM^nvifr(EjflniJ?KfTu (P9) 

u^^^n5»lJ'3ti•^^u?^£)fllJM3nlJ^£m4n^^I^v^vJ1 

(PlO) 

LtliviajiEJ nvlvJ.̂u 1-3 fl'ninu 22 uw 

- fluuun'iiUfaEJJii; 85 ^a4^nuii4wl€vlvilflTU 

'ulmitf'sm'njJiw^eTu (mnj^iEmj 5) 

1.8 (')iLU'unn?OTnjjHSa?s;ijijrJ^KnTjf)w/iiMij?fin^ 

SQA (Service Quality Assurance) ?ia^nicintj 

oiuumisualvJrliwi'S'a-a (P2) 

itlivruigj nvIa.SEijijI 

52 

10 
an™ 

11 

nvla.sfytjl 

nvJa.vtuo-JLfis 

12 

JJ.a-5.fl.2559 

n^a.styijl 

nv^a.Mua-itaa 

(1) awti 
(2) viini: 

U.fl.-5.fl.2559 yinuwun 

frWa.Dfytjl 3J.fl.-5.fl.2559 





uwuiJg'u^n'i^ il'ss'd'itl 2559 

S02 maJii'as^viB/nvjmiflnm'u-^niiiil'utaPi 

mattliJW'ui'Li45'3ni)^°i*H'iii£jl'v^v3i 

2. naaviBismja^flfTS 

HRI ?i>3Lsi1um'jDlvnTyiuu'UW!j (HRM) 

3. i.neu'jnflmiifl'ituii-aTU 

- fl'^iuwnviuiia-ivjTjn^'iuvijjflaaofln? 

uuuvlalsj nwgi.fjiJ.01.5 

- lamj 5 afiv) 4.03 fisityu 

5. nay^vis^s'̂Ufina-aTU 

HRI fi-atsiisjmi'uivniyiuuiJiifEj (HRM) 

6. tnflj'jn^niKfnL'uu^nu 

- pm3Jwnvnj'(ia-3Viun<nuvi3J?iaa^flni 

7. LllTMU'iy 

- iKfl-u 5 advl 4,03 fl«uiiu 

8. UWU-3'ltJ/*lfl^<ini^/^'ltJ 

(Operating Strategies Vila Strategic Initiatives) 

9. uwrnJ^tili 

(?K\jn'onii5JVianvjiajj'Ul3j'ifUMlaL{]nviiinii) 

(Activities / Action Steps) 

10 11 12 

vimbA'nimn 

i3.'aiiiJii;3J'inj 

(mwuivi) 

(1) e\Am 

(2) VllflTs 

(3) ouau *i 

•5Q3J 

(anuunvi) 

(.twu-anttvi 1 nTafifi-apniJjfjnmiija-aupiEnn? 

flaa-^flm (Employee Engagement) 

1.1 nui^eij'U'iB-aflnTUvi-spmsjjiti 

1.1.1 ml\mv2Vv\^nm'3'iiwhA?\ntiAnf)'3 

n'Wa.sqi'ul JJ.fl.-S.EJ.2559 *UUV1.9 

nrJa.sfyul q'luiu i m 

* mimiM'^tmil']^, nan. uas n>'̂vJ,ti'ui-3 

1.1.2 flimun^miud^talajnuafi-aq'ti 

o^iiJwann??^i?^^ifl^ijj«i'jj^a^^Piairii'L'ua-3nfl 

tl 2558 ([viimm']%m•^mf]'%^^li) 

frWa.Bfyul jj.fl.-5.fl.2559 

"̂TUIU 3 narrsiaj 
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9. UWtllJglJW 10 11 12 la.'auiJisinai 

(Operating Strategies Vila Strategic Initiatives) (iK'ufianiiJjvianrilasjiJljjiEuvilai'OivijjnEJ) (^ntjunvi) (aniiunvi) 

(Activities / Action Steps) (1) âvj-u 

(2) mnit 

(3) ^uatJ 1 

LLwu^ntiii 2 ni'3a?n>iLaijjiiwi>^iia«'L]a-3mjI'3fl n-Ha.sEyul 3J.fl.-5,Pl.2559 NUM. --

nvJa.vfua-aiaB nvJ?i.vi'ua-3taa 

"[jitiiix] IjjijaEimnfaEjss 65 

2.2 Mivm'^^lmmm'im'ii^wh-immyi nrla.scyui 3J.fl.-5.fl.2559 UIIV).9 

• n't̂?i.viiia-aL̂a 

fflnvjajiE) hMiM 1 viangiwVifnjJvi 

eifinwtinj'iEimvi'u^ 

* 
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uwtitJgijpin'i^ 'U'3s;̂°itl 2559 

1. iwEitJisei-am^'aEJVismfiPi? 

S02 i^jJiJis;avi5fnvinT5i'iniuii-3njLiluLa?i 

maivJ'uwTJ'il^sin^anM^nylvlyln 

2. naEivis'iK^us-aRfi^ 

HR2 i-wTOPm^jenajiintia-auflfiini (HRD) 

5. naEivis^smjgnti'aTU 

HR2 t^jj^tfifnnjjgnjjTsnTja-awanni (HRD) 

3. mw^m^mi.'Qu-aiii 4. IIIIVIJJIEJ 

- faEjaK^B^wmumiiJisiCiTOfliiajanjj'i'jn - MaEJni'iiaEifis; 80 

(Core Competency) aaKiVi3Jis;?i3jmj 

- iKmjfliisja'ii.iania-auwij-^'iijmiJiJiB^vis/i'ivj -liIijaEjmniKmj 5 

nmjfvn^upifnni vi>a?in^nnLluuf!iin'iEJ/iiM 

6. infljsiT'{5»nii^iiOi4^'iv! 7. iilnviuiy 

- latjaKTia-am'i'unn'Jitm'UTlpifliijjaiJjTjn -IjJuaEjn'infaEiaK 80 

(Core Competency) usBLViJJiKSJJnupinaMtJ-a'̂iu 

- 'ssmjfmjJi^iLi^ua'iuw'u^TULWjj -Ui'uaEjn'initflu 5 

8. uwu-anu /Tfl-a^nTS / -aTU 

(operating Strategies Vila Strategic Initiatives) 

9. uwtnJgti^ 

(iiKijn\in'3'J3JvimvjfauiJl3j'iaivi1aLi]nvijj'iy) 

( Activities / Action Steps) 

10 11 12 

vj-ggej-anuvian 

l3.-3*uiJ'3s;jjneu 

(aTUunvi) 

(1) a-avi-u 

(2) vinnn 

(3) Avm •) 

•5QJJ 

(^Tuunvi) 

uwu-aiuvi 1 'weii'un̂jflETin'alviaapifiei'a-̂n'u 

fliijjfinijnitivisn^a-iyjijn'iniJLvlamjLflaau 

neiEJVig 

1.2 MnaiJiJjHn'UMijn^'iuliJila^fl^'iij 

ll a afl jTylij n n̂ĴgiiPi ̂1 u 

- d^viiIn-anuL'ti'ifun'iiaTjisjvianafl'a JSA 

(Job SafetyAnalysis)lvimJNHllJflJJ^nUfl1UT£\Jljlvlv]'l 

i,\]lViSJ1£J 

nvla.seyijl m'lv. 3 m 

^nvJvi.wj 1-3 viO'SEĴiuas 3 fl*u (wnpi.,wjj(fi.,wij'u.) 

nvla.sEicul JJ.fl.-S.EJ.2559 tJijvi.9 --
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SOI. Sustainability 
& Good Gov. 

S04. Green Energy 
& Biz Dev. 

SOS. innovation 
& Technology 

Service Quality 

Electricity 
Stability 

Satisfying Existing Customers 
Complaint Maintenance 

Management 

Bltllng & Service 
Channel 

(Emergency Service) 

Meter Transfer/ 
Relocation 

R&D 

New Market 
Competencies Customer 

Demand 

Inriovation 
Management 

Product Quality, 
Management 

CR2 un^r(ail^^^lM^J^n^Tau^Jfl^lJ^Jl)^uar;jJl^l^lm^E^^Jfl^^waym 

f 1 
Operational Management Process • Innovation Process • 

OMl iJ7ijiJ^jm=U')Mm7ifliiCiioiu'lwij 

OM2 mwTOFmufnuTitiTMJD^'iviiinEj 

OM3 wftJitmnnjIvnT^sinTJîi-jT'dEnJnTU 
J 

HRI ei-aia1iim«j^T5MUiJuw(T 
(HRM) 
HR 2 I'Su^dfi-nuanjj'iTtiuaj 
i^fianm (HRD) 
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egitGn^'Bf^u 'îa'MiA WfeittaRttrti^Q tiaLGrata • rt • 
yfinriGM ULLrtmrjun 

rt E.afb5'efAu 'ya'MiA 
tr rt ' 

auiAB ti^irtrtBRLa 

aLirt&tuKBsmwurmuA rt rt ^ rt rt J 

rt rt 

-01-



uw-wbsBTi t-ft^iafsti asjjtttw nuc-aLystf^ i^Lrturt ymwi.LUstJ'nrts.s.uLwt.unmiu^ rjtu 

rt I i-lk p»rti » o /» 1 
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