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1. Miasendayasmuuindeunsniglunazatguan (SWOT Analysis) Mfgadasfiu
N3IRUNLULIUNNITIANTTANS

i

1.1 mﬁLﬂ'ﬁ’]3ﬁ%’a;&aamWLL’maaumﬂiu (Internal Factor Analysis)

o v <

1.1.1 M33ndiuaLd1Anyresauls (Strengths) waglonialun1susuuse (OFIs)

@ a

[ Y L3

1.1.2 Fdaviml "Ausna Aty

1.1.3 gngenansnisiniiaiuniinig w.e. 2557 - 2566

1.1.4 gnsenansiazbNuwiunnsuimsninensuyed n1sliiihdiuniinie
W.A. 2553 - 2563

1.1.5 NM3AHuUlATINIgT PEA Academy

1.1.6 usuudmsianstedeidesweanisinihdiugiann 3 2562

1.1.7 UWHUUIUNNTUINITANAT (W.A. 2560-2564)

1.1.8 wan1s3uiladeavasgnen (Voice of Customer : VOC)

1.1.9 wnuUFoRnsRaTaves nvln. A, 2561-2565 (MuvnuATedl 1 wa. 2562)

1.1.10 Yleungimuide Waukasuinnssuves nvln.

1.1.11 nszuaumsfidfayues nila.

1.1.12 syuudsediunansaiiiuauiziamnag (Enabler)

1.2 MyAedayaan1nwingdeuneuan (External Factor Analysis)

1.2.1 ulgweUsewelng 4.0

1.2.2 Ulguneiseniu 12 au kasuleuendn 12 Ay

1.2.3 gNSANEASYIA WA 2561 - 2580

1.2.4 usuinniesughauasdanuuieni aduil 12 (na. 2560 - 2564)

1.2.5 ulssuazuRusERUATF s AR R ewrsusRauasdnu
(w.A. 2561 — 2580)

1.2.6 Wz U aRnTauaIINeImManinMTIdeLazuInnTIL WA, 2562

1.2.7 gysmaninmsIdeuaruinnssuuviana 20 Y (w.e. 2560 - 2579)

1.2.8 WHUNAYNSMINAILIUARINTITEIaTLIANTIN S3eg 20 U (WAl 2560 — 2579)

1.2.9 UNUENSAMANSTFIanvRiaanuIna N

1.2.10 5@@Wmﬂd%§dmﬂﬂgEJuLLUaQﬁﬁ’lﬁiy TuewanTidsasie niin.

1.2.11 159U 15O 30401: 2018
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1.2.13 aw9g1u 1SO 55001: 2014
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n1sAAsITanIIndaunglunazneuen (Internal and
External Analysis) 7tNg2989NUNITIATINLNULAIUN
N1IANISAINS

1.1 Jwngvidayadninuiangaunigly (Internal Analysis)

1.1.1 InafuANUEIAYYaIRauds (Strengths) wazlantalunisusuuse (OFIs)
31Na3UNAN1IATIUsBTlUTEAURRILINITNITANITALS wagdns1eingauds
(Strengths) waglonalunisuSuugensasiueu (Opportunity for  improvements:
OFls) 111 6 fu Beileasdonnansnsaussidy el

U4 (Strengths) TomalunisuSuugemseniiiue (Opportunity for

improvements: OFls)

1. n1941 | L gusmssedugs Gawdnms) dunumilu | 1. wenwileansesinn1sanenuninensunng

(3
NANT

N13A1AU gua N1TANTUIIUAIUNIT
Jan1saaug wasligdaeginnisidug
Fuiadou wazuiaveundnlunis
ANTUIIUTTUUNITTANITAIINS VB3
nnA.

gusvisseaugeiinuanalnlunis

Juipaou KM wa9 nila. Iagluszauans
u/aa zdfuinisiduianida
AMZNTIUNTTUAGOY uazdifiusulu
mMstumdeuildudunuainynaiue
JEAunes veanatsau Jadunaln
o o a1 2/ Y A [ 1 =
daggelinisturdouwdulusgial
FEUY

WAZSEAUNYILEIINTABNUNTNYINTYAAS
wey ldwudn JusmsseRugedn Jusmsseauge
SeauTei1ns Tdwsawegwlslunisimun
nagys deans afuayu vieduindou KM veq
ANA. wazansIu

CunuamnuntunisuseliunasAnniunig

sufunusiu KM ves avln. Wuniiivilsves
LHUNNFIANIIAINT nosiauIyAaIns Hg
WAUININYINTYAAR Feoravilinnsdnnny
Anaulaladudnenin (Lack of Power of
Enforcement) A3siinnsuseiiiukasinmny b
ﬂavl,ﬂN'mﬂﬁiv‘fmﬂw‘ﬁlﬁuaqrﬁu%maszﬁqumLm'
AzaN891Y WATaIUII8URBEI1NT YA,
dotaelinsufvRetneassdaideanniy
waranusadeyaleunduannmsussiluuag
fanuulgUselovulunsiaunsyuu KM 989
nnn. laeeg1sliusz@nsan

31 ANA. 98T N1SAINUARAIT BUBIANTHAE

woRnssuRfsUsvar iR sadostumsB ouusies
bifvdnguidsuszdnmiazasvioulifistuiusms
seaugelnssjaiusensufCRruduuues e
AiileadianssmmeBoud wasmstuirdeuns
Iamsrsves . (KM Role model)
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U (Strengths)

Tomalunsusuugemsansiueu (Opportunity for

2. NI Y
L o8 g
NINYINT
GG

1. Busin1sNasuszazen? Tuuneaesu /

WIF AZLHUNISA R WU TEIU AU
KM azdn1sANauns 22 I AUadbhuns
Andunulseat

. Hszuulunisdnassnsnennsnianisitu

TATUBLRNUIIU KM 1A a1 DU UAY
LAUNNTAIRUIUUTEIUAUNNTINNNS
AN

Y

. A52UUNITRAMIUNANITA LT UITUANY

wiun1sAndusufidenadosnny
gNSANERSIANT tAUENEUYNSAENT
szRamuNansALiuay Hedidunis
AARIUNANITANLTUNURS NAIUAINTTY
Lazid Y afifnuaL o ufuuNunng
A uUUIET FauNuIuRIY KM
Wudrunisfiazdinsianiunanis
ANEUIY

= o =l
CHszuvluniswmunssuumelulad

ansauwma ieaivayumIaniunu KV
(KMS)

improvements: OFIs)

1. 9Tl R Ul UNISRN LA UNITIANTS

AnuFdusteren et Tumsdavhusuuun
ns¥anisauiiu aasfinistvuanagns
Wavane KM fidawauiiagmeuaussioideriam
Aundanisgnsarans 1iUszasd wag
VISANANSIANT o1

B9 UNITA AU UATULHNUINY KM W6

osmnuauau kv Hufanssuszesdu Ay
AonssulaynIeUsH Tamsadunu KM
F¥adidmun Huifteswuesdanusiidng
syuu uadaldUInguauau KM fazviou
nszUUMIMsdamseay demsiuduamily
dnwaigdananusazdudiunilees KM uils]
avvioufennudsduveanmsvin KM ves nvln. 39
nln. MsAeiATIgkas i uAnaynslung
drelous uraniinfiunsdau (Decentralized)
wiee19vzlunisimuanagnslunIsnandu
way Enforce Iusazniiniaudsdunuimanis
fiunuimity Feagtutuuiun wiszgline
sailiielitinseenuuu Samstimangfuiun

. IPNINRILNTZUUMIAAMILNANTALTIUUY

UM uNUEY KM Taense i
A1AAAILNAS NS 21AN1TANTUIIY KM 9
donAdeILYNsManiadAns ddlunisinn
NaNSATUNUAIS AU IHANNSA LUy
waNANAINSTULAYFAT TATi Uiy
WAUNSANEUUUSEIY

2 a o 1 o U
. BHANTUNITWAIUITEUU KMS  LITEUUMNNATT

Dunsimuuazgua Inevdisnulusziuan
Wnlisyuumansiamnogsreliios saumslsl
5995 UM IA NI UNUILEINVRINTTUIUNTIANT
AN WU NTAARIUKE nswanasuiidu
Snwazaene d9Aasinisnuniunazls
AmdAglun TN TEUUWAlUlaBETaUmA
Lﬁaaﬁfuauu KM Tun1meesesdns wazaasilu
mMsiaLsmAUdvansumalulagansaumne
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U (Strengths)

Tomalunsusuugemsansiueu (Opportunity for

improvements: OFIs)
elvszuudiauiunia uazsesiunis
fufiuaulugluuuimaluladfdvia sauvs
40nA5 B9AINKUINIINITL9EN15. U Digital
Utility ves9Ans

3. YARINT

1. dmsdeansisesmsdanisarus Widu | 1.

wilnaulvaiunisuguiive wazngy
AREYINU KM Humsuseiiung KMA
Used

2. Amsdananssusng 9 lunisliuaains

WUNHdIUS I BRaNISkanUdsY | 2

Seu3 Wu KM Day msldssuy KMS

Wy 3.

3. dnsivuannzyinnudanisAuives
WfarENs TSN LAIUNASAENA
sumssysun Tnelndfinazunum
Fanau Failviyaansitunildiusaly
MIIANTAILS

whgiinsdemaiieatuauidilaunypains
fauunuuastmnenuiat iafldeaiu kK
slsianu e lansmudnAny Uselomivas
Wwnewes KM d@inlunmsynnaunengy
Wi 1 KM Tearn s

nvla. Geladfiszuvlunisasausegaludiunis
NI

Faudidn neln. aedn1stmuangAngsudife
Uszasdmualoy iulan Usn1sh JAnsIY
widslifimsunlufiRegradugusssy wagli
annsaideulodldimgAnssuiifeuszasd
Aana1azl lugTausssuuianiIsiseusla
agls

CDaWdI1 ANA. 9ETn1sUSTLIUTERU KMA

UsgdU widenauumalunisdinansdsag
TUuSudse iileadreuszansua lunisadng
Tausssw/ewrnuianul Ineinguszasins
dmauazmsthlduselovddsliidunidla
fumbsa/auduluesdng saiinsduaia
nsilussAnsurianuideeguantinanud
SUlnvau KM wian

. W3 N, ElinsdauBIAANLEHIUYBIMY

199 uidelianansauanalatanisdiesdninug
el' v (v @ % 1
Pleannisisnululd/meven veenalunig
Wayeansiiiuseaniam /AJseavsuans
Y19

- mswmwyeanstuses KM delididussuui

FaLau N15tiAININTaN1SHNoUTULA
AL KM uazypannsauiifldauiendes
ATIALAIUADAAS DINULNUIIU 30AY
foansves . Litelviiuladnymainsasd
mugsevinugAdulunsvin kM auviidi
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U (Strengths)

Tomalunsusuugemsansiueu (Opportunity for

improvements: OFIs)
Flasunounung Wy nseusuinuelunisii
CoPs 1N @11¥n CoPs %38 aUTUNISYI1 AAR WA
Aiendes s

4. NTTUIUNT
TANTS
A3

. fnnsnenssAnuiangileivia waz
mydaasulAnanisaieesdnug 1w
A13¥1 OPL  OPK OPA tile3u52a1d1
seuU KMS ileifunssusimesiamg
#1199 1INUAINTTRY ANA. dasasuliinis
BouiiAntudulsslonidonisduiu
3INAVDIBIANT

. Guiinsulasdeyatounduangnian
Dunnug wagldlunsusulgaumily
nsUfoRL uenantFuduuamisly
msusiakagidenny (GURUs)  iilelsf
Auuziuazuaniuasuamysening
UAAINS

. WusEUUmAlLLAg ansaunaAnIung
39n13A143 (Knowledge Management

kvS)  Tunsilugesnali

yaansldfmuinuosuazuaniuasu

System:

ru3neluasdng

lupsidnesd
Ausluseuu KMS luusiasd usinvln. A3siinas

wIl9EIN15A1YUA Theme

Famnanyvososdang Midussuu sasa
ﬁ'ﬂﬁ’]LLNuﬁm’mi (Knowledge mapping) Wil
BIAAIINIAINA1IALNDULALADAAN BN U
audrdgluldanagnsuagiisadeiy
AMNENINTANEN (Core competency)
lasanisuissvuwmalulaguaduayy
ﬂﬁzmumiﬁwmmﬁaajagjmilﬂu Digital Utility
v . aglutuidusiu dafu mshenuild
Mnmsilasens/Aanssy wilfifiemsusulge
vidouiudsydvB amnszuaumsvinen eliviu
WA UUgUSII
Linuinfiuumasagdesmsiiduszuuluns
uanasuANg MIdesenm Ny Lazady
Jauilesening nila. Aunguididuladude
APUBN LU NTLNTNNGNU. AFYTAAIIL
auiloves nwn. Dy sastsmsldusslend
Mnuvasauiasueniiieyszlovilunis
USulsanszuumsyinnulassas s inngsy
INNINAADUTFUUITY Tudedoyadeundu
NNNSFFUNUINGUAVYARINTAILNUTEAY
UFtRns Iedeyafindiendstuin suuuuves
syuu KMS - alsineuaussrudainisvedyld
Tuwsvesnnusmdmazamirelunisld 4
zviouliiiuinddlifiuszdvina

5. NIPUIUMS
U URnu

1. ﬁmsﬁmumﬂismumiﬁﬁwﬁm way
Ta1lsan1UnenIsuTEUUINY
(Enterprise Work System Architecture:
EA) Tagthanu ananuses s/
manisvesiiduladudsngueig
i nuadetivuaiidifey (Key

o v

requirements)  LazAITIANA1AYVO

lasanisuirssvummalulaguiaduayy
ﬂszmumiﬁwmmﬁaajaajmstf]u Digital Utility
wagnisldiaTesdonas 4 lunisusudgs
nsvUILNsvaTes nln. egluduBuduuay
drinegneludrdneulng Galigninluvens
nagviasalugiinia uenainimsiinngin
osdmuSvesusaznsyuIuNsiddy Judan
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U (Strengths)

Tomalunsusuugemsansiueu (Opportunity for

szuuau (kPls)  iitevinliszuuanuly
AMNTIUABUAUBIAYINABINITVBINGLE
fdulddiuds uazdmuaniuii
dfUsIusaznIzUILNUL

. Bulassmsthssuunalulaginativayu

nszvaum i lneilinguseasdiiie
msusuasumsieliaenndasiu
nswasuuaslugafdsiauaznagns
a3Anslun1Taieg Digital Utility fiawnse
anAlg91891nn15UsEUUIMALUlad
faviaunle s‘ﬁ!aﬁmiﬁwmmiﬁﬁm‘ﬁmﬂu
drunildlunisuSudsunsyuiunis
19U

CFUENTIATIERRAEIINUAATIA B

AuAL (Control  points/Critical - steps)
TunszuIUNITIIUNGIAY N1
NEUIUNTUTHIUANUESIUB IS

improvements: OFIs)
nilavean1sUFuUgInTsUIuaL (n5ld
N3
fawgin avla. azlilasamsisyuumalulagin
affuayunszuIun iUy sgnisidu
Digital Utility wazdinsléia3osdions q Tums
USuUssnsruumsinny uadlifivdngiud
FALUNINITYIUINIINTLUIUMTTANTAINS
fuipdesiionne Wy msdaiusazmslinnug
flsannevin BAR/AAR snifisszdvEammie
Usuuganszuaunmsvineu Wusiu
Felaiwuinfinisadnnunseuiin deans de
Toumnusiiiendesiugaiifesrmuau (Control
points/Critical steps) TunnnszuaLNISyinaLdl
d1fAgvo9 nua. RINTTUIUNIINE N AT
nszuIuASAtUaYY (Key and  Support

processes)

6. HAANSUDI
A1SANNIT
LS

Y

C AMsAmuedid i KM Tuseavansau

ynEEULasaUeHAE NS YT TR
A9 19U I9IUANT (OPL  OPK
OPA) Ttiudszuu KMS Taedinadwéi
Fndntvane sausuunldusiua
adluszuu KIS figetu sy

. AUNTOUAAINAYBINITIANIIAIINST

Retestuynaing luvanelEeatu wa
d1579n153nnsANs lusEAUae
uarszfuATTLAlT Az LLA T
U 2559-2561 \lusiu

. Ansinua T IntunisasauInngsy

lngn15uneAAN3aINTEUL KMS 1
Wausosoail owaundundnsos/
U3N3939 Gamadnslunisiilusesen
wunaans Il 2562

- WlduanmadnsdAnyeansdnnsniug (1@

aun1m) lunateiseafiaziinlugnisussg
gnsFansnIsiaLIdandauTaludesns
wiseus @l dunaansludaunandu
Sruauesdenitld Hudu ) suvianadnsly
FungRnssudifisUsrasdfidonlostuafou
msfufvesmiinnulusziuingg Reaiuiiama
Wmangves KM sadwsvesssansuanisasng
wsagdlalasfuimns sauvsnadnsveshanssy
$179°) MUK KM 191 N3 capture knowledge
MnITeIvy 115nsIaUsELiiusTuy KM
nsUssduauianelagldssuu KMS s

. bilduanswadnsanAgueinisudl KM anldnng

UTUUTINTZUIUNTUANUALATEUIUNNS
Fuduau swnadnivosseAnsamiay
UseAvSNavaesyuu KMS nyusesveslday
sumadnsidugUssnmanisiesdiarug
naeuoninld 1wy nMsUFusInszuIumsi
Aemnmslugnuesdnsdu Wusu
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a;mLL%a (Strengths) Tomalunsusuugemsansiueu (Opportunity for

improvements: OFIs)

3. llpuansmadnsauuaaInsineItesiu KM

Tumanei3es 1y nsmuIAnenInves KM
team uagfifendodunsliiniosie KM A
wiAflesuseunng Uszavduavosnisaiig
anmwndoninszduninaulinddandwin
eddnenaidussdnsuwisnng sty

4. lilfuansradndddnuesnsuiuussiiinan
madiaTesllo KM way Ledesilomsuiuse
nsruuUnNIsUIlY L¥u AAR/ BAR/ SIPOC/
Fishbone analysis/ PDCA Wag Lean Jusu

91n9auda (Strengths)  wazlanidlunisuiuuzanisaniusiu (Opportunity  for
improvements:  OFls) a1u1saaguilutladaddny 3 drudsznaudie au (People)
ns¥UIUNIS (Process) wazmalulad (Technology) fisteazidusuausiazdadesal
® Ay (People)

1) KM Role Model ¥45uU3"3

2) avwmnudlannumsgninEos KM

3) Yaussuilderoniaiious

4 Walenmaliymainsidiunilausiu

5) 1AS9E519/UNUINYBMUIINUSURAYDU KM

® n352UIUNTT (Process)
6) Viemsazidinuneves KM niluszezduuar vz (KM Roadmap)
7) Ufuszuunusay nsvuumainanuildgiunmd liviuduga Digital
8) duasunmehenuduiinludnuazdiuansau (Cross functional) WisliAnnns
dnglouasAnug
9) MsdnasuRINTINTIAEIeiU KM (Promote)
e walulad (Technology)
10) szuuwialulad KM 7ldmumazndndsléie (User- friendly)
11) Ysamsszuy KMS uae E- leaming

12) Warpanimsseuimenuled (Self Learning) lussuumalulagansaumne
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[ ]
v A v o v oA

9t ansnsednanfuaudAtyiieaninsdaviuaulrisassulanialunisusulss Wansanann

o

(%
= U 13

2 18 laun wansgmunasiintuivesding wazanulidudew/ligsenlunmsdniunu wind

<

Hansznuas waglidudou azdnaduiluussiundenssulse seiviu Mdeniilugmaviunuey

Wa389TU kazeNIEAUNSIANSANLIVRY nHln. BllnansdnanuadAaysall

o/ ¢ o a 1 a

1.1.2 Al Wusna Arteu*

® AdwviA (Vision)

< 3 ] o a w o 1Y a & Y a [ a
nvln.duasdnstuihviuadslusedugiine delulvusnisndanulii wazgsia

NEL00819ATUIRT NHUTEANTA W Wedeld ieNauIAuA TN LATugRawas
GRGHRERLAR
® 21519 (Mission)

Jam Tiusnsnasuliil wagaiugsiaduniieillos [ienaUaLoIAUABINTT
vaagnAliiinadufianela MesuauAInLazuInig lngnsiauiednsogis
failas Innuuilaveusedinunazdawindey

e anilau (Value)
lan U3n1sh URnsssy

* PURNUENSANERS NIA. 2563 — 2567
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1.1.3 gnsAansinsiuiidiugiinng w.e. 2563 - 2567

wNUgNsAIEnsNITiindIugiane WA, 2563 - 2567 Lalin1suSugnseansi
denndesivan nwindentadunielunasladansueniiimavdsunlategnsiniuazding
fonsmliuauveaansiiindiugiinig deunsaunuInig wasfianiavesnsiniidiuginie
Tud¥agduaudel 2567 F9Usenounie 12 gusatandiiienanauliesAnsainisaussg
TrgUsvasAensenansladududuusnuazinallgnisussaideriemi duddusely
ansgdAgueaLdamAansiiiduginng w.e. 2563 - 2567 Usznaume
- Adeviend (Vision) 1573 (Mission) A1llea (Core Value)

- mqﬂizmﬁ@quﬁmam% (Strategic Objective)

- gnsFans (Strategy) Uagnagms (Tactic)
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IngUIzaABeENsAEns (Strategic Objective) ansA1ans (Strategy) uaznagns

(Tactic)

o/

nnUsTasALeENsANEns

UNSANENS

nagns

SO1

AIUFININIUNAN
§5suAUIaLiNan1sAule

2819898 Y

s1 &89 i, WAulmeg ey
ANUNTOU SDGs LAY
UfUARAv0saIna OECD
wag DJSI

52 mMIlAMLEAEMAYMOUALDS
donquiidiuladiude

OC1 ATIEI GAP WAZULUINI
NINANAUBIANTEAINY
fagu

0C2 MTUATWRUALA TAUALLIN
MOUAUDIAINADINTS
ATTHATANTY LATAINY
Anagianladude

RS1 atfuayunIslinguegng
TUszansnm

SO2

[ ¢ Aa a v
UsgasAnsmiuanaluiy

N sealnii
TAgYsaUINITNNTTUUUAIY

Digitalization

53 fimsdweliiilaaaunm
TuszAutuivegining

S4 NMEUIINSLavdnassaunswe
wazasemuiuAmIang
LU

s5 USulasedstsesnnsluil
ANUARDIRT FBAAADINU
AIUABINITVRITIND LA
TUselovianiusing

OM1 ANSIANUSLANTATINUAY
AINUUNLTBNDVDITLUU
MUY

OM2 MSkER 1as WA NBMNIUBISTUY
319118 I9e Smart Grid

OM3 WLUSEANS A WluN1SUS NS
Aunsweg

oms UTuUgenseuiIunig
anllunuliduseansam
Insl¥aseunguitanasld
UNIU
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INQUILAIALYIYNTANENT

SO3

HaunIInauaues
ANADINT

VBINNNGUGNA

WHLLIUNNISINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinie

gNsANEns

nagns

S6 MINLUSEAYD WSS M3
anAn
U

S7 MSASPILE LN LS awS NN
FIUNAT High Value

CRL UNTZTAULIATFIUYVD S
NANAUNLAZNITIAUIANS
vasgnalagldinalulad

73978 (Customer Service)

CR2 ﬂflsa%’Nﬂmué’mﬁuéﬁUQﬂﬁfl
lusgured wassnwigu
anAedAey (CRV)

CR3 asUszaunmsalniiugnen

(Customer Experience)

SO4

NSLALYAAININTTNIVDIBIANT
Tawa319 Advantaged Portfolio

s8 waralanialunisaenu
Tugsianeiies

NM1 daeBamsanuuaeldUselemn
ANUTINT LN OWAIUIGIAY
\Neiles

NM2 MSHANAUNAUSENBUNSHAY
N1583519 Brand Image VB4
USInluase

0OC3 Change Management

RS2 yuvrungyine ssleu Yet Ry
Wiesessunisaniuaulu
gInanglies saudenifiu
AsAEuauYeIUs Enly

= A Y a
130 WiBlAAnA Synergy
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WHLLIUNNISINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬂ?huﬂ“ﬁmﬂ

IngUIzaIRLBeENsAEns gNsANEns nagwns

S9 HNITAUNITUTNITHAE  HRL duaSumsuimamuuyedlay
ANEANYDIN UL ldinalulagadvialunis
WAILNTFUUNUATY HR (HRV)

SO5 HR2 WAL T2 UUNITITBUI kA
Warun lunisiaSuasauag

: BNTYAVANTIOULVDIYAAINS
TuingauasAng Trviuasly

(HRD)
aaevuNyed alulaghdva
uazuinnsw S10 AUESULATTAILITAANN DT WAIUITAAINEINITOA 1Y
aruisanlginalulad waluladfava ieazviou
favia (Digital Technology) DIUTEAVE M NUBINITUS NS
Wen1stulndeusidng Al IeuaEUsEaTE N NUeS
pgn9lUszdndaaw NSPUIUNTANTUNU

(Digital Transformation)

S11 ERuas P NsluAUaanne  DT2 WAIUITAAINUAINITAAUY

wasdidfesnINY o9 Cyber Security HAZNISUSIS
wAlula8RNA (Sustainable danisinaluladfidnag
and Secured Digital Technology) 1HIFIUANA

$12 MIWASEULIAMIULIPNTSY IP1 WAl U1 lAS9d519kay

DIANT (Corporate Innovation NTEUIUMITATUUIANTII
System :CIS)
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WHUUIUVINSIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinie

nsulasgnsAanslugn1sufua

n1stifirdruginialadniunisdienengnseansiidnisugud laeladnrinduwnui
gNsAIans wae Balanced Scorecard n1stuindruginie Fududinuienisdniuiiu
T e 2563-2567 ¢iail

- MIAELIUATY Balanced Scorecard (BSC) dlyuuas 4 au Usenause audimung
(Goal) fugnen (Customer) sMunszuIUNITN1ETU (Internal Process) kagAUN1TSEUUAZ TR
(Learning & Growth)

¥
[

- NgIANANITALEUIIUANY BSC 13717U 44 @730 Usenausie

MUY 2 AR
AUgNAY 8 %10
unszuunsAely 16 AT
Aunnsiseuilasinu 18 ehiera

ENSANANSYIA 12 gnsrans danundeulesuaranenonadgiukuiiuneng 9 vesmsiidiugine
UseNausig 60 ununsatiuaulsednd 2563
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swnusamsidununed 3
1AseNsIUEULIUNNITIANNTANS 2563 - 2567
(KM Master Plan 2020 — 2024) vssmisiniduninia

114  gnSAERSUATMIEIUNNMIUTIN TS Wennsuyed nMslvildugiinim w.e. 2553 -2563

® f1szdAgvasgnsAEnsuazuNULIUNNISUSIIMINEINTIYEd nslAnduglinia
W.A. 2553 - 2563

gVSFNERSLasNUIUINMIUSINITSwensawd nshifinduninied we. 2553 - 2563

v '
o = =

Javhduitelddunwimalunisnnagnsiiddg v nila. Wieduindeunsusmsuay

v Y « S gy d' LY 2/ [ =
W@umqﬂmﬂﬂmﬂu NUHYBY NANTOUTUMINTONTUNUNN T UAS UL UALLAL AT

(3

afyaaniulvivesdnslanielul  wea. 2563 ienauaueeianIEnsAEnsues

Aaa I~

« & 13 & = 1% ° i
v, “msiusAnsidnaussougaadinudidu waslunsgrunussuuiimiigld
nlasunisensuluseiugiinin” Nyaiunisindssdvsaimnsandunudubea e
) ¥ o a o ! ! a [ (4 £ 4 a L4
Dugiilugsiadwglih Tngnisdaaiunsimunuuywd aeldnmsuimsnuuywd
Tudnwagiianagnsuindu (Strategic HRM) A38A1TWAILITEUUNITUTUISAULAL
Usgangnnuavdsednsua Nvilviesdnsiulalainesdnsasiivisnuiiauasaud s3umnsli
Anuddtyiun1stl Competency WinndunasilunisassmuazAndenyaains wae
FEUUAUNOAMILIUL AIUAAUNITIINTAAIINAINITAVBIYAAINT VIATUAIIUS

(Knowledge) inwe (Skill) Auaunsa (Ability) uagAuaneay (Other Characteristics)

[

vy 1% | a a = A o
Idanunioudenisiivlnvesgsnalueuian naenaunsiudguluases ana. A
WAy

gj dy 1 a L% L3 ] a IS
Vet uruudunnIsusmamineinsuyed  mstwihdiugianel we. 2553-2563
MYUAYNEANARSATUNITUSININTNEINTUYYE Fall

1. AMUNNSMLRUATEIAU (Workforce Planning)
1.1 gNSAIENTNUNIUNTEUIUNITINIU (Review Work Process)
1.2 gnsmansnsuiuUsenseusinidasmanaunusasidsauitesossunis
Afiugsnaluowinn (Analyze PEA Future Workforce)
2. AIUTTUUNTETIMILAZAALABN (Recruitment and Selection System)
2.1 gNSANENSINNUALINTFIUNITATIVHALN1SARLEDN (Develop Recruitment
Process)
3. AIUNTUSUISHANBULNY §IFANT wazansuselevd (Compensation, Welfare,
and Benefit Management)
3.1 gsmaninsliaiafnisiileladuairsimusssuia (Enhance PEA Culture with
Benefit)
3.2 gnsAEANINIIIYAIMBULNULATETARN1TeE 19U TEENSAM (Provide Effective
Competency & Benefit)
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Swm'mwamiﬁ%ﬁmmmmﬁ 3
1AseNsIUEULIUNNITIANNTANS 2563 - 2567
(KM Master Plan 2020 — 2024) vssmisiniduninia
4. fuMINALIYAAINT (HR Development)
4.1 gnsAansnIsiauIYAaINTAILaNsIaue (Develop Competency-based HRD)
4.2 gnsAEnINITRRILIBIANTUINNITISEUS (Learning Organization) MgnNsInNTg
A3 wazmsuuUgseewiiiles
4.3 gnsAaninIIRRILIRUIMINSERUMUATIERn N SUTMIAY
5. AMUNTUIIINAN1TUJURNY (PMS- Performance Management System -
Performance Evaluation)
5.1 gnsAansNITuIMIHaNITURURMUEsEU (Align PMS - Performance
Management System)
6. AUNTUTMTEDINULATHNAMNEINTAE (Career and Talent Management
- Succession Plan)
6.1 qmﬁmam%mﬁﬁ@ummam%w (Develop Career Development)
7. $runsieansuasniinaudunus (Employee Relation)
7.1 gysmansnsuisuasimunyaainslaemildsnnuunndsesnguyaainsi
d1Agy (HR Diversity Management)
7.2 gnsenaninmyasanuduiiusveiyaaing (Proactive Employee Relations)
8. suasaumAlusunIngnsuyed (HRIS - Human Resource Information
System)
8.1 4NBANANTANUANTAUNAUNINEINTUYWE
9. FumsdaaBuansIIIEN1TUINIIANSTIINAUIA (Good Governance)
9.1 grsmaniNsUTUU TS ULNUSMSLAE T S NN s us T ase N sdaada
ARGITY 2385531 (CG - Corporate Governance and Transparency)
9.2 gnsAaninTALaTUANTURAYaUsadIANaNAE Y
10. dnumsmsgldanaunineinsuyud
10.1 gmsenansm AL mhsUsnzyaaniileyngsAa (PEA Incubator)
10.2 q‘mamam%mﬁ%’m&%amﬁuﬁmmi nua. (PEA Academy)
11. dulaseadesnuninensuyud
11.1 gnsmansaunsusullassaianuiuningnsuyed (Review HR
Structure)
12. funnsaredeideddiiiu nia,
12.1 gnseansanunIsaiakusus niln. (PEA Rebranding) meumingnsuyue

N1331AT18RKAZATUUTEA A A VB ENSANEN T UATHLAUKIUNNITUSIITNTHEINT
uywd nslnihdaugiinnm w.a. 2553 - 2563

gMsAansnsUTIINEnensuywe nslwihdugiinned we. 2553 -2563 Tusud
RerdesiunsuImsdanisannd Iiun gnsamansludud 4 mswauyeains  (HR
Development) gysAansd 4.2 N5MUI09ANTLMINTTISEUS (Learning Organization)
femsdnnisaag wagmsuiuusseteseilos daszneudie 3 Tassnns léud
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swnusamsidununed 3
1AseNsIUEULIUNNITIANNTANS 2563 - 2567
(KM Master Plan 2020 — 2024) vssmisiniduninia

e 1AsINIsYIAINIIANITANIVRT NA.
¢ 1ATIMIHAILNTEUUNTINNITAUI AN BTN

¢ lasamsiaanusifien1susuusaimunauegieiaiiles

Tngfunvedlassnmsdananmainulouienmsuimsuazdanis nin. Tugnsaansi
4 nagmd 3 Fesduaiunsaunuywdiiensiaunosdnsegiadadiu (Enhancing
Human Capital) Gsfmuslildnmsdanisanuilunisairsnmateus neliAsuinnss
duasunszuiumsdnnisanu  ulvgnsujialunisiiaudseiniu wasldnis
fannsamd  lleatfuayunisduiusuresesdnslid Productivity gedu Snits

n139an1sAusidudedinuandrdgvesssuudssiliuquainigiaivia (SEPA)

! ]
= o Y a o

Fermualilumned 4 ms¥a iAs1e9i wagansdanisanug Afmuals ava. dosdinng
fudumsdanisanuiidussuy SsannisUsediunuszuudnan wuiianuily
sEuuNIsIANIsANives nvla.  dddgniiluafiuinnssusasgnldlunisuiuuse
AsEUL uennd BnmsUssdiunsdidusugunsdansenud ves nvin. wudn
Jagtudhiinmsdiiunuasounqumnaisay wazdinsduduaundslidunasgu
Feafuiiesdng uenaniiy Turasssezoa 5T . asdifinBenognudusuenn
@Uaznin 1,000 aw) il nvla. Sndudedssuunisdanisaaug Mduszuulunmaiv

TTweIRAuinddglituesAns

o = 1%

fadu nstmuagnsmaniuaglasinisdnunisdanisenud Sdlinguszasdiels
¥, A1UNTAYITAINTTLUUNITIANITANIUDS ANA. LAUNTEUIUAUANN Tapened]
UszAnSam tilewaunsyuy KM fiansnsaiiesdnnuiidaivluldusslonivazsosen
suAnduuinngsy uagiauinsyuIney Weaeimusssunsudsduarnsiemuuy
flugnuard wagiioadesruunisdeudvesyaainsesiunagus Enhancing Human

Capital
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swnusamsidununed 3
1AseNsIUEULIUNNITIANNTANS 2563 - 2567
(KM Master Plan 2020 — 2024) vssmisiniduninia

1.1.5 msanfunulasinsdansaariudvinis nun. (PEA Academy)

o mszdrdnyvaslasamsdansEnituivinig nvn. (PEA Academy)
anln. Tegidlassnmsdnsaudululdlunsdaduasmaeldananituivns
nNA. (PEA Academy) wanaSanarlgindulasinsindeaatuionnis  ava. (PEA
Academy) Fafifiunauunugnsaans na. w.e. 2557 - 2566 nla. yarfunisidis
Uszansnmmsaiuaniliganududa wedudirlugsiadmieliiindusadnsi

Unanssnuegs (High Performance Organization) #ifuiadeulagynainsfiilnmunin

¥
Y Y

Jusumslrdadeanrduivinis nna. (PEA Academy) LilaNAALAYIAUIAINUNS BUVDS
YAAINTUUNUFIUNANAUTIOULAIUNINTFINONTN (Competency Based HRD) Nlasu
N153U04 (Qualified Labor) kagsassumsilasunasiysgnisiiuyarviseasanela

Tuauan

o msAnnzilazagUUsziudAyveslasIMsInnsaatudvinns nun. (PEA Academy)
lasan133naan1dudvinis anan. (PEA Academy) IinguszasAiivenanyaains
seAugUURNUNINGle vinweaudiuiganiznissessuauves nia. Tulagduuas
BUIAR  LNOATINNINTTIULAZENTEAURTOUTINUVDIYAAINT NN, waEiieTeasuNIs

o a a a v o v Yo o - = = oo &
andunudagsiamnelaluewian Ay nsdanisanuidaduasetlienidndndy

a

dmsumsiauiyaans MaluisesesmsmnuaniuindAysonisaniunuiasns

'
vYa o W 1

ussaudmuneves nila. lulagduuazewian Msairv/uaimauindifyainuna

Y
v '

Anuf M5TIUTI daiuanng waznisatemen/uaniudsuninng samnainwANiT
dfvesesdns FenaiinininazlaSuvediasinisdaseaantuiannis nwn. (PEA
Academy) loun Aatunsalunsuandnddloniznie naunudadindemeiguas
Tonéhenu msadrenszurumsiauiyaainsiuiauagimasildnsiusosassous
ANUNINTFIURNTN wazan1duIvInTs nvln. (PEA Academy) 1ugudnanenisliuinig
fneusy quivnaasuanssaus wasduiivinwsmuszuulninlussiuuszmeanazgiinia
usnanluzesweImsiamIyAanIwd Sedlnaiinaiiazldsulufuasvgiouasdeny
fo nwn. annsaliuinstieliihdfiussdniam weedseldundy  sufsaunsn

Wusmadegsialuewnan waraninsalriusmsdsndludsnstiewaeuasnsatiuayu (CSR)
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FBNUNANTANTUNUNINT 3

1AseNsIUEULIUNNITIANNTANS 2563 - 2567
(KM Master Plan 2020 — 2024) vssmisiniduninia

1.1.6 usuuImsaamstadeidesanisiniidnugiinig U 2562

® asd1ARYVRIUNUUIMITIANITUREIEB YRS INTnduglinie U 2562

InguszaedRegnseans U 2562 RF Risk Factors Uszananuides
v 4 f ave o v . m o pualaTINIsAeUi e TTONALIS
Juindeussdnshiviuasiomeuuyed waluladadva e . o
. RF1 | dwSagudmsugsianan seeed 2 (CBS2 S
LazuINNIIN (SO5) ) i
Project Management Office : PMO CBS2)
NsLiiagaAmMN9gINAveseAnTIensEAudn RF2 | mwdnSevesnisamuuazimuigsie <
AMNENTALUNSUYITY (SO4) WABLBs (Business Model)
o « I3 DX o v e Aaa o
JuimdeuasRnsiiuadesmeuuyed nalulagaivia RF3 ,
o Cyber Security O
kazuInNIU (SO5)
o « I3 DX o v s Aaa o o ' o < £
JuindoussAnsiviualiomeuuyed waluladndva RF4 | msysannismsvinanusiadiu el
uazWINNTTH (SO5) anunsaussasmanglunisiu Digital @)
Utility
sgesdnsimiludaludusmienseualviin RF5 R , -
. o o mauimsmbegydeluningy o)
IngiauUsEavEnInueemnsy UL (SO2)
MILiNYaAM19gINTeIBIANSLiBENTEALTA RF6 | msWmwidneninuaaInsiosossuns o)
ANNEINTOLUNSULSTY (SO4) Autunugsiandnuargsiaieiiies
Juimdauasnnsiiviuateieuuyed nalulagaivia
wazwinNssu (SO5)
o 4‘ ¢ v o o v '3 Aaa o v Naa o o a o
Juimdauasnnsiiviuateimeuuyed nalulagaivia RF7 | nsUszendldmalulagfidviaiiowtuasg S
wazwinNIsu (SO5) fneamlunsandunu
o 4‘ ¢ v o o v '3 Aaa o ° o dNaa o
JuindoussAnsiiualiosmeyuuyed waluladndva RF8 | vamsihwinnssusazmaluladgfdviaun S
waruInNsIu (SO5) afuayuiiiewiiu Productivity Tun1s
ow/ddlenmalunisaiiiugsia
ssgesdnsiiludaludusmonseualiiin RFO | msvimsdunindliiinUssansnmgaan F
TneauUseavsnInuawmnsyuuau (S02) (Asset Management Roadmap)
ssgesdnsiiludaludusmonseualiiin RF10 | m3snsedun1siusnisuagdnming 0

TneiauUseavBnInuemnsy UL (SO2)

nszualfilapg1emaiila

ANUEAITZAUANNTULIYRITRTBLEBTZAUDIANS U 2562

finsuFureladuidsadun Taaaadasivanunisaliagliu

5

4
B
©
Q
£
o 3 RF10 RF6, RF7,
=
] RF8, RF9
<
G
=

2

1

1 2 3 5

Tenatin (Likelihood)
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swnusamsidununed 3
1AseNsIUEULIUNNITIANNTANS 2563 - 2567
(KM Master Plan 2020 — 2024) vasn15iuiaugiinig

auadilasinisreniamesvensnasdusagy

RF1 | dmfugsiavdn sseed 2 (CBS2 Project
Management Office : PMO CBS2)

RF2 | eudiSevesnsamuuazsinngsiaiienies 5
(Business Model)

RF3 | Cyber Security

RFA | msysannismsviausaniy wisliansnsaussq
Whvanelunsifu Digital Utility

RF5 | mavimsmbeagydeluninsy 4

RF6 | mswanndnenimynannsiiiosesiunsdiiunu
yshavdnuazgsiaiaies

RF7 | msdszgndlimeluladidviaiiiewdsuasiadneam 3
Tunisaniuay

RF8 | vamsthuinnssuwasinalulagfdviaunativayu 3
Wiewfisl Productivity Tun1svhaw/dislenialunns
ANTIUgIng

RF9 | msusvnsdunsndliiinUseansningaan (Asset 3
Management Roadmap)

RF10 | msenszdiumslivinisuagdmiienseualniinle 3
g 1wwiaLns
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swnusamsidununed 3
lassnsdausuulunnsdnnsaug 2563 - 2567
(KM Master Plan 2020 - 2024) wasnsiniirdiuniinim

RF 5
msuimsuiiegayde
Tunwsau

Technical Loss
- msneaFraardlaiiulumraen

- Distribution Generator

4 l

Taseaisesdns /
»| Snrmadlaisesiumsdniiuanu
arufarudlalunnuufitns
—| ENCOM | L— dwnunazanuivasyaainslumsqua Advia
#1u Cyber Security vasszuu litisans vuavewdisulasluszuudimiog
— livanzauiulnan
mMsAanusziuaaENsavenIs
ANTUIIUATUUNY
Y
RF 6 RF 8
RF 7 RF 9

miﬁmmﬁnumwt‘mmnﬂﬁa N5 IANTIHN wazn1sin

o nUszgndldnaluladadviaie
wisuasesdnenwlunisaniiveu

mMsusmnsaunindliiia
UszAnSnngesn

San o o o

wialuladfdviamnatuayuiivawiva Productivity

sasfun1sAniueugsnanan

LLﬂzﬁiﬁﬂLﬁUﬁLﬁaa Tunsvieu Zdulenialunisddugsia

nsneaeszuulnihliduluananda
R — - o S —
L1 - powwdoulunisysaunisusuerny iy nvin
Taenawaz Digital transformation ﬂ NIQUATIUL wazNITUgeEnm |
- 9nTI189 &2
ST OO G T L) nslduszlonigegaomiioulasszuu
—| mn‘[u'[aunw:ulun-:::mumsvm-m — Sy

Yasniasauieatas

VIafiAneEIuNM SRR IANTTY

Tuasdnsitdmay
NITUIUNTT MIAAAIN/ATVUA —
L | ssngluntsiommunisiia liisnunsaysunnisnszuaumsiaun
dnsamnnsadiuey | waluladfdvia uazuinnssu
Aunszuaunsinnu

nq sudsu ulsuieniady
dinlilaianansaainslontanegsnald
Cudauvesmsieangaain)

VNI MAENLHLUSINSANUESINIUNNTaRTRINANENTIUNNS nYin. 1We 20 W.e. 61
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swnusamsidununed 3
1AseNsIUEULIUNNITIANNTANS 2563 - 2567
(KM Master Plan 2020 — 2024) vssmisiniduninia

a d < o W a o v o 1
L ﬂ’ﬁ')l,ﬂiﬁ%%LLﬁSﬁEUUiSLﬂuﬁ’]ﬂiyﬂlaﬁLLNHU‘J‘VI’]?Q@ﬂW‘J{]QQHLﬁEN‘U’é]\iﬂ’l‘J‘lWﬂ’]ﬁ'Ju
2¥na U 2562

mnmsfiansandatoidiesiomn 10 Jadeves nvin. Tud 2562 wuidadedesdifiseduaia
suusegs Ao RF1-RFA iumudeaidluids Strategic way Operation Tnerfuarundsdudwesns
fimunyaanstifinnuieuannsa dfnenmludarsdusasnsiaungsiaienies nfousui
ﬂ’]iLUéEJ‘NLLUa\‘ILLasmiﬁﬂLsﬁ’]dﬂ’ﬁL%u Digital Utility vo1 nvln. wenanil Tuilaseidesiitiain
suusssEAunan Ao RF5-RFY duiuarandsduidweinmssosiumanBoneguosaainsiiuin
1nves nvl. ety niln. agdesdinanuaumieurivluyivesUinasnsiduas Ao mues
yAang laeiin1sinseugdauneadiumis (Successors) Taufan1simuIaNIIaug (Competency)

Y]

dielifynannsiifaruannsaifiome sesfumsdsuntassddiiuiumaluladidva uazgsna
FziAndulmilueuian 3nva nisazAnaludu Diital Utility tu nvla. ssdeaimuniedesileniiu
Digital Platform aualfiumsiauupainslidanuaiunsatunisussandldmalulagfdviatunis
vhau aavheluiladeidesifirnusuusesedusi fie RF10 Wuanudsstunsimuszuusng Ll
Us¥anSamanniu aanisiia SAIFI SAIDI 3¢ nvln. azfoaiiuinuemuidernaliiudminily

msunldgmuazmununsuImslasims delfiudssansammsiiusmsuagdmeliihlvag s

91NN1931AT129% Risk Map wdnuinussfundniinudmiuidesnaluladasaume fe
§aids uagiinwzuasynains tnsanudeddulies Cyber Security Aonsuasnsnidsiiisane
AONSQUATEUY Lardfdsdmiumssesiumsidussiiamdnuargsiaseios saudansian
yaanslidanudaudlalumsussgndldimaluladddta uenaind luguvesnisfngnindy
Digital Utility faenmsmsindsiiiiloamslunmssiniiuau sudsnsaiamnuiamudlaluusuufoins
wazaMuduIyvesyaainslumsuilydymnuiainismuguuinislasinig iesnszdunis
Tuinsuazdmenszualilihlfedisdeiies smniinisszyssdanusiddguazdndudmiu
mMsandunuaugnsmanindnvensdns dnsaenenssdnnuiiuedesiouazinaluladi
viuasty Tnefinsdanseudidueiesdielunisimun saudeinsatduayunsuaniuasunazusdy
arwineluesdng astoanamguesaudssiioniatuluFesesnisnaueauinszuasaniug

(%

YBIYAAINTNAARY
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swnusamsidununed 3
1AseNsIUEULIUNNITIANNTANS 2563 - 2567
(KM Master Plan 2020 - 2024) wasnsinidiuninig

1.1.7 LLNULL&iUVIﬂﬂi‘U%ﬂ'ﬁQﬂﬁ"I (w.A. 2560-2564)

®  &15rAARYVBUNULIUNNITUINTGNAT (W.A. 2560-2564)

NagNSN1sENIEAVNIATTIYRINEASTILaznsIRUSN13gNA

Jasimsdianenisieudineafiugndn

. STUVUIMISIANSALasnaasUssliunanunanala

- uWAwan1sdesvasgndn

. IUWAUIAUIUINITENAI Front Office, PEA Shop uag PEA Mobile Shop

1
2
3
4
e 5. ﬁmuwﬂuu?migﬂﬁmuu One Touch Service
6. AMUENITTAUNINTFIUAMAINUING
7. uvgenan1suisaliinwuy Smart Invoice Bu SMS, Email, Auto Fax
8. Tasen1sWannszuun1sTiu3nIsgnAINi Internet WUUATUI9RS "PEA Smart Plus”
9. yruiInsAumaniwesgnéiunliuinis ar quduinisgnén (Front Manager)
+ 10. cugjadunisiuinisgsiaetu
« 11, UNAUY Website PEA
. 12, nundsantuznisudnssudlnindadasniiu PEA Call Center
. 13, udnmsasuduinseualuirdndasaunn 1 au
+ 14, 9UIAMIAUTIYN 4 fuRanszidn
. 15, nudanasesifialnindisesing
. 16. IassnsipasnUsEans s nwnsdnglufruuinizddefae Solar Farm

« 17, (uneaieuiuygeenarsdrtineu nWe. wuu Knockdown

nagnsnsaseanudunusivgndlussezenn

U

- 18. vafanuduiusiugnAiiae Key Account Management

+ 19, ewafanuduiusivgndn

. 20. vwansaisauduiusiugnéinudedinussyla

. 21 ewysannsguteyagndn iileldneuaussarudeanis anuaiaviagndisengu

®  MTIATILALAZETUUTHIAUAAY VDIMAULIUNNITUINITANAD (W.A. 2560 - 2564)

MNMsRNsAURUNUMIUINgnALEINUIn i, funuaudasinsinevausssenina
fioamsvaagndn Mlussmwesnisliuinisuagnssming Taedintsmarudesnisuazarmenamds
Y9N NM3Fuilataioaseuvesgnamluvangyenie waziuuTuussremslunisivuinisgna
Tifiaumannrasuasdvsyavsaimanntu afefimsnausunsainsaufiovelauasaugniu

Wiffugnaluszerey egnslsiny nila. deldfinnsdaiiugudeyagndnndaiau ieundmsizi/

Y @ 1

AANIsalAdNfeInslasuLUatlUlusuian saudenisysannisdeyavesanaiiuniigaud

Y Y
v

Wetasmunstiuinisuagdmtelniy dunsianisanuinaganansaiunllanimesdns
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1.1.8 wWan13¥uiladeevasgndn (Voice of Customer: VOC)

¢ aszdfgvaInan1sTuiladiesvasgndn (Voice of Customer : VOC)

* Ao ArwuurudAganiAeadlungugnfignamn g (4.7635 Azuuw)

= o ar (o e . e
* fin AzuuuAuEAngeaniAuaadlungugndnay 1 (4.5478 Azuu)
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a_ P = . -
* fin AaruuuanuddeeniAtaielunguandidu 4 (4.5478 Azluw)
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1 : lassmsdiaienisiseusinediugnAuazaain Used1d 2561

o mAwiuazagUUssnudfyvemantssurladeswagnAn (Voice of Customer : VOC)

MnMsfiasananisiuiladeswesgndn udmuinluyuvesanufesnisvesgndn Auus
ponifu 3 ngu Ao ndugnAINdYE ngugNANgRAIMNTIL LALNUANABY q MILYARINS
nqugnifeanslviyaains nwa. finslduinisiiiudiues quanagnafing uaglviuinnsediaii
Weufunnngy liudsuen saudanisguatigsnunszuulniedsasinane Tuvngiiyuvosaang
manda fyuuesiiuyaansiindrefuaiudenis Ae msudluliiidadesegiamaia nsuds
szoznalumsuilylwihdadedldegrsuiugy msfiyaainsliuinsidutues Tanndiueniiivla
waztolaldgndn s vn nvln. fszuunsdamiseusiiisanenasiinsseyssdanuifiddgySos
anfn axvilifymrains nvln. anansaiieuifiazliesdanuiannsdaiuteyaluefn anldwaun
nIvUILNTImRUAUBIATRBINSWarA LA An Tl ugndnldegneliusyAvE ANty

[ '
A v v oA

Tunmsin nvln. Tgeseuludosnishiuins dsdl sudui 1 Judasnsianistedeusau
TAYBUAUN 2 Lﬁumif{i’mﬁﬂﬂﬁmqﬂﬁﬁuﬁuﬁ‘ WATANRUN 3 ABNNSEIUSAISESY taaunn nwln. UAnS
a U v ¢ | & 1Y v . . =, &
JPUNITUIMIIANUAUTUSTENI19R9ANTAUGNAT (Customer Relationship Management) 1Uuase
AsndAy waziinisdanisauiniussuuiagldegieindaiesdns azviili nnn. angndeou
TA8NITHAUIITIUN1TINISTaS oS s allusEANS AN Bnviedsaunsanauttesaaseulmdy

nsusmMstugusuulvgde aungnandesnislaegisioiios
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1.1.9 wnuufiAn1sAINaves nvin. W.A. 2561-2565 (MUNIUASIA 1 W.A. 2562)

o AR valHUUNUANIARNAYEY NN, W.A. 2561-2565 (MUNIUATIN 1 W.A. 2562)
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%

* mMslzinazaFUUsEIIUAAYvaIUKUURURN15ATIAYEY nvla. W.A. 2561 - 2565

(MUNILATIT 1 .. 2562)

91NNSRTUIRNUURURNITATavES nvln. wdamudn nvla. desnisiagndnesdnsgnisdu

Digital Utility nelud 2565 Teeiiidhunneiazanaildarslunisaidusuas lauSesay 80 tAnain

1l Y LY

Advia wazlisnglanadulndfinnainfdviadesas 50 deliu aziudn gnsAmansy 1 enssiussuy

AN TRdularaefIia s duazfeavauITnAIILAINITARIUNITILASIZRUOLAYDIUARINT LI

Y 9

a1313aUIMTINININGAY wazuImsiasseldegaiuseaniam dmSugnsaansi 2 Wweules
andsemalulad yatunisasisuszaunisalifliiugnApugemeeig 9 ves nra. laedunis
14 L% 6 a Y v Y Sa o s [ = ! 3

afenmanwallunisusmsivuadesisssuumaluladivia gnsaiansi 3 USudougesdns
adelmi unisadvayuszuunisdanisteyadis 9 weadeanuaaesdalunisvinenu a1uise
Wenloedoyalsegafiusednsamuaratvayulviguimsdndulalaniunisimsenlugadn @

o @ v = Y a ¢ ol a a < = v
NN, NTUADINNITZUVIUNITIANITLAZUINITOIAANNFVINUTZANTNINLAZLUUTING1UVDINITLIEU]

a b4

LaziauIuInNssuluowIAg ensA1ansy 4 LETuasauAaINTHiIaUIAA YauuunIsHaUIANEA N

]

aa v

vasyaanshimfeusuiunsidsundaslugaddva wazasaaunsentnsiudennuianudilaly

o =<

n1stdmalulagddva srudsnisimaluladunldlunisiseuiineliiinaudnasisassanas
WINNIIU Uazenseansy 5 wnanasuRdvia Nyaudunisuiuilisunssuiunsusmsianisnigly
safnslifiauTInSwazaaedd saufsadenisdenlosasysanisdeyasenitamiieauly

a é’ 1 a a a
LAYUDYINNUTLENIN N

TnglunnufuRnishdviadeldidrunatvayunisusulpessvumaluladansaumeaniunig
Jan13A1u3 (KMS) Nt egrdlsiniu Tugnsenansi 3 nsusuasugdesdnsadelml azideln
Aansanduanununiunszuiunsiniuesdaiug lnsanznisuinsianisteyanisluesdnsl
= = Y v S v @ I3 v A 2PN @ |
fanuwenlesiulagldssuuimalulagarsaumealunsdaivesaainud ielifianisiauillg
Digital Utility saufislugnsenansit 4 wsuadiaynainsuisowinn dslidrutiglunisatdvayuliia
nsssuskaziaLIyAaInsiueIeslislazmalulagiuady Feszuuimaluladasaunaniunis
o % = | ) o = % - P b PRy
Fan13A03 (KMS) azifudrunilslunisiaminasiouivesyaains weassliyaainsivinuely

3
Y =

A15ATIEY TPNUEILNTaNEawBLasNSauSUNUNSIUAsULUaIanAluladfaviau1nTu
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1.1.10 UTgUTEATUIY NRAIUIHASUINNTTUVDY NAA.

® aszdAyYawleUIeAIUITY WauLazWInNIINVaY nulA.

nvla. ssduiaunaualguinnssy wuwrnumemalulad eiauigesdnsuiauinnssy

1Y °

MmeN1sUNaNWITe Mawuasuinnssuludumdeugnsaansves nvln. Tilin1svinauedauaensie
a

HUsednSnm ansveziaiuazalddny saludamsiiudneninyaains Janvuauleuteauise

WAL LALUINNTTU 9Ll

'
v

1) sjadfuiaiun nvia. gesAnsuvieuinnssy

2) WannsEUUMTUIMsinnsinuide simuuaruinnssuiiussansaim iesmduindey
gNFANANIUDI NNA.

3) FaviNagns NUTYIUINITUAEAMUARTURAYEUATUUITY WAl wazwin AEEHYE
seauuleuglazUfuRniseg 1 atnLau

4) Usmsnsndaumsdyan Inenslduselovinnuanuise Wawuazuinngssy deads
yarwiliesAns

5) auayu duasy n1sadausegdls mstawdnideuasinusefvg NsasiausseInang
1d711391081911199919 N13TRATTIVUTEINLAENSNEINTATUAUREIUNYIND AT

Wanngseideu waznsiaudemensdeansiangay

®  F1TAIANYVIILHUIUIIY WaUIas A, U 2558-2572

[

WHULATELaEUIYes N, U 2558-2572 Usenaume 4 gnseans el

(1) qwamam%ﬁ' 1 Strengthening
" nagné S1-2 Strong Grid guitiunisiaiuairsszuulninlidauduasd
Usgananm
" ﬂawé S1-3 Renewable Energy and Energy Efficiency Partnership (REEP)
daasy aduayy warAIUAUNA N UNALNULAENTOYSNENEINY
2 qwamam%ﬁ' 2 Standardizing
" nagné S2-1 PEA Standard funmsgiusussuudmingluinildsunseensulu
s¥AUNinIA
" ﬂasmé S2-2 Safety Excellence 34:&@' Safety Performance Fiduade
" nagns 52-3 Operational Excellence  3jaitfunsifinyszanSam wazsiaun

ASLUIUNITYINIUDE19MBLLDY
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(3) emsmansi 3 Smart
" nagnd S3-1 Service Excellence fimsuimsgniiduidauazasuass
" nagws S3-2 Grid Modernization Waunszuulninliviuadeidu Smart Grid
" nagns S3-3 Smart Organization WAILNTEUUANTEUMALANUTEANEAMNNS
ALTIUNITVRIBIANT
(4) E;Vlﬁmam%ﬁ 4 Sustainable
" nagns S4-1 Enhancing Human Capital dle3umsianyuangsdiitensiamn

DIANTDENIEIEU

Wewe : waLaITe Wuswnuatutlatu lngegseninanisnuniuy

o L

® N153ATITkaAaTUUIEIAUEAIAY YR ulEUIBLAZLAUIIUATY WaILIYaY nua.
U 2558 - 2572

NNFRMTUUTEUIUAZUNUIUITY Wauves nln. U 2558 - 2572 uganudn nvia.
fuloviglunisduasunsimuinudeomalulad eldauaiunsaldiauinanunazielsifa
mATouaruianssuituiedeugmsmant aonadestuumAdouasianniduaiunsiauyuag e
iiemsiamnesdnsegsdsdu Tnovmn avla. dnnsdaviusunisdnnisaiuiuaruinnssussezen
Tnefimsimunnszurumsianisauiiduszuu nufsdnsimuimaluladlunsSoud dedu
fugrilunistesannmsidouasuianssy azdels nn. Theavmsmsduiunudunisdaniseaudi
Forou uazuansliifiufisnnuasnadeuazidonlosfunisdidusunugnsaansvosesng
aunsaiRuyAaInsidausANNanTe uazvilianszezinatlunsvinukasanlginglunis
fianyeanng wenaint vn nvla. fnsadaussgdlaliyrainsdauAsiisulunsiaunadniuas
thluguinnssuidaiau azdieaisussenalumsuaniudsubouiuas Samsssulunisaiieassnds

Tdliiuyaains waginunludanisfinsuuinnssulminssunsiivinsuazgsialdlaeegedegu
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1.1.11 AszUUN TR Te9AnT

o aszdAgYaINITUIUNTIdAYYRseAns

o nslnzikarasUUssAud A vaInsTUIUMSTisR Y Yasasdns

nln. lﬁaammmvwmuimmm (Overall System) 3sUsznaudessuuiy (Work System)
$1UI 7 FEUVIIL WaENITUIUNITAdIFE (Key Work Process) $1uau 17 n3zuauntg wiad
NILUIUNITIANITAINS 2 gsunistmundunilslunssuiunnsiidify (Key Work Process) Tnewdu
nszvIuNTEosveINTinnIsALiLazuinngy agaeldsruuaui 2 ssuumsaiieyadiiia
Fadussuuaudiu Governance and Strategic dviu uanslifuinszuiunsdansnnudlésy
M TsitarsryIinwddy dusgdsdenmsaiayadfisliiussdng

uanani nia. I¥dn1sdavindaiuunvesnszuiunisiiddy Tneldmisdadoyanay
ABINTT AIUAIANTY 1NGNAT HdWaU A1 kazAuTInile azgniiundngainu wazAanses
Forvuafiiierteatunszurunisiauiiddy Ingdafmuafina1naggniiuiiaisanaig
aenndesfuinguszasdidegnsaans Audssvesesdng uazulovionitsaiudi fugua
uanINtU NsrVINNIITIURdEargnnUMuLArUTUUS Tnsfinnsanaindoyadifioy was
wmsgunsUiTRn dmsudedmusveanszuiumsianisanug leun “vhis asudu Aumde
ifisaznan i lulduselow” 6‘2’5@LLamIﬁLﬁuﬁqﬂsvmuﬂwsﬁ’ﬂﬂ'ﬁmm%ﬁlﬂummmu Fasos
ﬂﬁ@‘uﬂﬁNMQLLMﬂ’]ﬁﬂ’MUWﬂ’J’mﬁ nsaia/naramanudiddey dedeadinauviafiuay ATULIY
Mntumsdaifveiuiuas mwﬂw’ﬂmmmmmﬂmuu Foskumldiuazdidazain saunad
ﬂ'ﬁmmm'guﬂwﬁﬂmu ilonsUsuUgany msdraule N13IUNUNALNT WaTNITTEUTTEAY

[
IANT
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1.1.12 szuudszliunamsniiiuauigisming (SE-AM)

o asvdrAgyvassTuuUsliunansaiiunuigiamng (SE-AM)
ans. lonaunszuulssdiung lneauidasenanlasinisssuulssliunaiy
fausalfiiueioadiolunisidu fanu szilunanisaniiuauigiamianiaiu
winza Wuglsssy wazaunsoasvieutisaudivszaniamlunsdniunuldedis
Y a va o ¥ a < v aa Y v Y v
wiase loglanaisantided/qauds vesssuutagiuiniiunld Jsuugadenssuadssuuy

JaqUiu umsdiuuge dnfudszihuvesnisdanisadelviuas Update Tidudagiu

s A

wagaziulglunisussiliunasyiannnalul 2563 lnedinguszasd ieduasula

9

[

FIamnanuausIiuan nkInaeulunIsALuA15A/g30e N15wety ANABINTT
vosliuins wazuuniasuudadly wu mswasuwdaseaneluladdda (Jusu
sdauleuedfy wu newaus 4.0 Adesnsfuindeulsamadisanufnadasse
uaruianssudenisdndunuiivsganiam Wisla nsaasuld lnefinseunis

Useiliuna wuseanidu 2 ou leun Key Performance Areas wag SE-AM

SE-AM (40 + 15%)

o mydnnzinazajuussiiuddgvassruuUssfiunamsafiuanuigiamna (SE-AM)
fiadl 9nunast SE-AM duil 7 nsdaniseuduasuianssy Ussnoudaeitoron
U 6 it loua
1) Mst1eeAns (8%)
2) MINUHULAENINGINTATUAYY (4%)
3) uAaINs (8%)
4) NIPUIUMIIANITANNT (8%)
5) NszUIUMSUURNY (4%)

6) HATNSEUDINITIANTTANINS (8%)
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NINATIEMnUNN1TUTEIUAIUNNTTANITAY1LS Tutunes 3 &6 n3e IPE

Perspectives anansadwunidu 3 IR len

177 1 unumdih/yaans

1) KM Leadership : n15d1n13danisauiunld iedrslfesdnsussqidesia
Waviuny v3enagnsvedesdns lagguinisivuaiianiawazidivuieveanis
Jnn1sannd aansiidiusiuvesynains uazTmusssunisSeuietnisieliles

2) Planning & Resources : n1sdInagnsn1sdnn1sausludgnisujiilaegadu
sUssuazussqradnse lnedaassnineinsuagldssuumaluladansaumnaun
atuayunsiiiuny TuanmsfinauuasUssduna

3) People : MslyAaINsldIuswlun1sINNITANUS Lavas AN INKIARENNT
yhau saensefunarasaiuliyaainsinginssuiiih lugTausssunisdeus

I@Sﬂ%’]\‘iLLi\‘iﬂﬂi"\]LLaSﬂWiﬁWU’]ﬁﬂﬁJﬂ’]W%@ﬂuﬂﬁ’]ﬂiﬁ?ﬂﬂ’]i’%@ﬂ?iﬂﬁ]’m%’

159 2 NFLUIUNIT
4) KM Process : nszuaunsdnnisanusmiuszuu lnelduselovianaisaune/
b4 Y | Y1 a U ¥ = d‘ CX 1 a a b4
Anuinndiiauladiudsuarnisusuldmalulagieaivayudaasunsiious
5) Operational Process : N15111153AN15AMU5 MU sWRUILaEUTUUTS
nszuIunsUuReuegiadussuy saminisadnenuassndnaun1sinng

[

AustanndssveInsuuRailunssuIuniddny

U s

QQdI
A9 3 nadns
6) KM Results : Han13ANEuUAUA HeludananIniazidauTunaiing e

¥30LAN91NN159AN19ANITIReAnsANTUNTT Feaevieulifiufaniiud
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5)
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UseAngnmuasiul L nfvueg 191 iauaInaansveInIsinn1sAIug was

anansosieuenvseveeNalUgnisaineassiuinnIsuTesesnns

KM Leadership
Planning & Resources

People

1) KM Process

2) Operational Process

3) KM Results
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1.2 AATeidayadnInuIngaun1guan (External Analysis)

1.2.1  uwlgvrgyszwmalng 4.0

o aszdAyvaulsuelszmalng 4.0
wlaurgUszinalne 4.0 udrunilsvosgnsamaninisiauilszine Taeyaiy
N15USUABUlATIEIIMIAATEEANNE ST UULASNITITUNTSaT19Yar (Value-Based Economy)

Wenuseimalnevganuaniudnmeglaviunandudnanumaend nediau wagiudnaay

laugalunisiaw dulueatuefouassgianiuaeuasygiasuuiiulugiasesgiandunioussy

' '
v v & o v @

PIANTSY MuumAlulad ANUARASI9ETIA warn1AUSA1S Neladdeviay duag 19A9 wazdgu

1

lngdn1susudeulu 4 86 lawn anulsdmaasegia anueyatguvesauluding n1senseeu

Y

ANUNMULAZANAIYBINYLY WagnssnYawndey

anuleureusenalneg 4.0
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AMUANITAIVRITTUIR 5 AUk
L.msnseuaulnglinauigusemeinn
2. mM3imedawmesinalulad wazgraiunssukiieuian 5 ngunaluladuarenaivingsy
Wwing Usgneume
-NFUBIMNT 1NEAT wazmAluladyinm
-NAUANTITUAY FUAN hasinalulagniansunme
-nguedesilogunsnisanioy viusud wagssuulAdoana

-naufInea waswaluladdunesidaMideugunsalang o

9 q

-ngquineluladainsassd Tamusssu wazuinsiiyargs
3 MIdaEBUUsznouMILargIRe nifduindeufsuinnssumseamsingm
4.maesuANuduLdwanAsygianglulszmea
5.msysanmsedeudonusemelnegusyanslan
Fuipdouduluinaiasugiaiasugiadann tasvganyuilsunaziasugiadilen

Bio - Circular - Green Economy tUun1sysannisnisimuiasugia 3 87 fe wsughadanin

(Bio Economy) Lﬁﬁ:@ﬁwguﬁau (Circular Economy) LLazLﬁ’wgﬁﬁlﬁL%m (Green Economy)

wieufu lnethesdnnuiuidesengiuanuduudinisluresssnalng Ao arunainnalenia

Frnmuaznananmansineasiigauanysal USuiasussuunswanlugnisldmswennsetnsduen

a a o

WesnwimnuduamisingAvkazaunavesdmindenidususuuasegianazinlignisuseg

1
a v A

WhuanensiauNgadunse SDG Yae0eAnsanysesv i
11: Thailand 4.0 TuindeuewIAngemIuAY D3R S38u, Nsansiveailn wWun 33 unsiew - duay
2560, dtinavisn1suensguuns
BCG in Action nisWaunineidans waluladuasuinnssuveslssinelng iewrsugia
IS a a a a4Aa . . av Y
a0 LATugRavyUlEuLastAsYgNadlen Bio - Circular — Green Economy, Usewnauideniu
LASYFNATININ LATUFNAVYUILULALLATYFNIETEL, 5 WeATNIEU 2561
o mynnsiuazaguUssiiudfguasuleuieussmalng 4.0
nuleuisdszmelng 4.0 wuin Sdmanglunisiaunasegioniunsaseuinnssy way
waluladlvi yaiunisiwenleadrivendewieasidenialunisimuiasvgiauazasianiiy
IoUSeun1ensm TunfourulumarsegRaasygnaTganIn wsugRanyu s ulasAsygnadden
. . 2 o 2 o a 9 Y vo &
Bio-Circular-Green Economy szfuﬂismummmﬂumiwmsmmgmu
" gjadunisadiauinnssukavimaluladiieliudaninuaiunsalunisuyadu was

q9nAA0INULULARLATYFNATEFAIVINN LATHFAIMYUILULALLATYFAIATE?
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Bio - Circular - Green Economy a@tiuayunIstATeUAINUNTOUATUYAAINTUAL
anuslussdnsiitesesiumsysanmsitigendeu uaznsidiiguszamsilan

nvln. gdonssnsadiuinnssunasmaluladfaonndostulumaiasusiaiasugiadanm

AsugiavsuisuLazIAsygiafiden Bio - Circular — Green Economy sauasieumunsonmas

UAAINT UAreIRANIVRI09ANT IeTasiunsudsiulumsiingendeuuazUseanaulan
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1.2.2  ulgu1eisenauy 12 a1y kazulgulgvan 12 anu

® F19zAIAYVRIUlEUIELINAIY 12 AU wazuleuIenan 12 AU

nsuaasuleuievesdguiaresgant wiadu 2 daudifey Ao wleuvnendn 12 fu daduia
NIMIUTNTTIIINMIUHUALTESTUATUY 4 Tdhanth uag ulsureiseau 12 fu Adedutlgun
angmiissuiadeaseiniunisuily evssmiymauiiendeuvesiitesssuvulaeiia
fan Wleugndn 12 fu wag wlevieisaiu 12 fu Didwanoidetu e msthwivssmalne
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2.2 deviAin153AN15A3 (KM Vision)
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“nila. THnsdnnisanug Wuedesdiendrdglunsadaaanialiunndndusn n1suinis

N3UUNIYNNU wazatiuayugnsenansesdnsiiieli niln. Wuesinsduihvivaiouazilussdng

Lwiﬂmmi (Knowledge-based organization)”

2.3 gn5ANEN3 (Strategy)

gnseAnans (Strategy) N153AN15ANT VaaN5NdILINA W.A. 2563 - 2567 LS
szy/mvuaiielraensuiuideriminisdanisainu lneiinisimungnsaanslunisaniunig

)
[ 7
v

VI9AU 3 eVsANans Ao PEA Strategy agusisil

P (PEA’s People) E (Enhanced KM Process) A (Adopted Technology)

gNSANENSNA 1

N1358N32AULATIASIINUFIUAIY
N133AN13AAINF waNISLEaEI
IUUSTIUNTTEUF

wuseasn

* yAaIns nwa. dAu3AN
Wrla Arumsendn A1unis
IAN15ANNS

e avlan. Wlussdnsuneanug
(Knowledge - based organization)
TnoffausssunsSoudiintu
Fhvieoedng

nagns

[

P1 YSuunuanliguinisidu
FULUU (Role model) 61U
Yaduduindoumfonssdng
wagddiusinlufanssunas
IAN19A31U3  SIURIWAIUN
inwe (Skill) LaghuInIUAn

(Mindset) #1399 MiLAgIvRIAY

gNSANENSN 2

ANSYNTTAUNTSUIUNITIANIS
ANUS
U

whiszaed

* nvla. AuulUfjuang
d9ARRDIAUNINTIU ISO
30401

* A1sdanisAdtuadig
yaAnulviu nvin,

* aduayuynNsAIEnIIAnTh
Nedadliussguadise

nagns

E1l ARBONAUINULNTEY S2AU
aneu WWunmhenuduwuy
(Success Model) Tunns
JuAn1uuInsgIu IS0
30401 WALILIINAGABIY
3u q
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gNSANEASN 3

N13ULAGAUNTIANITAINS
14 Saaa v
aewmalulagfana

Whiszasa

* ann. Tmalulagfavia
Tun1shilvn1sdanns

Re

ANUSIUTEANSA RN

nagns

Al wanlauszuuinalulad
A1TAUNAAIUNITIANT
Aug (KMS) Timouaues
ANUABINTTVBE LTTEUY

A2 Tdunanvlosundviaiveldly
n13danisAUIlanng
N8 Nnagunsal (KM

70



swnusamsidununed 3
1AseNsIUEULIUNNITIANNTANS 2563 - 2567
(KM Master Plan 2020 - 2024) wasnsinidiuninig

P (PEA’s People) E (Enhanced KM Process) A (Adopted Technology)

A15A39UTTUINATALANNTT  E2 9ATEAUNTZUIUNITIANIT Anywhere Anytime Any
Seuzliunguims anuslidulumuuinujon device)
i

1

P2 LNUNISNUNIUUNUINLAZ LY
ANeAITNVBINUI89 U E3 Touszlevdiinduannnis

SURAYOU/AMENTTUNIT/ Ian1sauinugiidiula
ARz MABITUNTIANTS e lunsadayariiia
A3 IAfueeAns

P3 USuLUABudsn1s/suuun/ B4 ysamnnisnisdnnisanug
Yoan/ifion vesnisdoans AunsgUIUNsUURIY
A1UN133AN1IA21UILALA HAaWSN19gsnanae
UYARINT WINNTTY

P4 ad19lviyaainsiadiuiainy
1la wazmszninisaudnAy
YBINITIANITAIUINIUTEUY
Usgillunan1suuneau way
eEANTIERO MK
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2.4 Scenario Planning

gnsANEns

Wvunedugaunu U 2567

Worse Case

snuramsiLununad 3
lassnsdausuulunnsdnnsaug 2563 - 2567
(KM Master Plan 2020 - 2024) wasnsiniindiuniinim

Base Case

Best Case

s
gvomansil 1

NsensEAUlATIEs iU IUAY
N5IAN1IANS wagmsiasuaine
TusTIUNIREUS

srAUNgANITTUAUA TN AN
Neveeiun1sIANITAN

Soway 75

Soway 80

Seuay 85

nvln. WWuesrnsutrug
(Knowledge - based
organization) lngiiAIUsIINAT
SouiRntuiiaisosdng

L“f]umﬂ‘ﬂmvidmmi (Knowledge -

based organization) n1&/Tud
2568

Lﬂumﬂ‘ﬂmmmmi (Knowledge
- based organization) Aelud
2567

L‘ﬁuanﬁﬂmmm’mﬁ (Knowledge -
based organization) n1e/Tud
2566

YNSANANIN 2

ANSENILAUNITZUIUNITIANTS
ANNS
Y

nvln. lasuseannsgu ISO
30401

aelud 2568

aelud 2567

meludl 2566

NsIANTTANLIATILAALIY
iy i,

meldfndwaldssionasan
nsldnsdanisanuilunig
UTUUTINTLUIUM /AR
winnssuls 5%

meldifsdwaldssionasan
nsldnsdnanisanuslunig
UTUUTINTEUIUNT/ AR
winnssula 15 %

meldifudwaldisiionasan
nsldmsdnnisauslung
UTUUTanssuIun /M
winnssule 25%

sl
YNSANENTN 3

ANSTULARBUNISIANISIANTS
ANuseemAlulagRdva

ana. Tewmeluladfdna Tunisvin
WinsInnsanusiuseansam
LN

wAlLlaEAINaTRISUNISIANNT
ANusYANszUINUAglud
aelud 2568

wAlLlaEAINATRISUNISIANNT
AHFANsEUINIUg L
aelud 2567

WAlLLAEAITATBISUNITIANTTS
ANUsYANsEUINIUAg LY
aeludl 2566

nuewn : Meliiudw/aldienananinnisidnisdanisanuslunisuiudsanssuiumsyannuianssuld Yssdiuain

- pgldndintuannsildnisdanisanuslunisuiudsaimnuinnssuaraimeladanded it nia. Weuduneldneunsysuusamiaunuinnssy

- aldanenanasnnisldnisdanisanuilunisusulsanseuums auaaszesia)/uneu Ingau aunsal v3edus auANIARAANLATUSEEIUAUUTLRATY

WigufiusununeunsuTuuanssuIunsveInsaniuau
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snuramsiLununad 3
lassnsdausuulunnsdnnsaug 2563 - 2567
(KM Master Plan 2020 - 2024) wasnsiniindiuniinim

2.5 WNUNENSANEATAIUNITIANTITAIINS (KM Strategy map)

P1.1 wnun1sUsuumum waimwguinsiilunalavdnlunisadisusseiniauas Samsssuveinsiseus
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snuramsiLununad 3
lassnsdausuulunnsdnnsaug 2563 - 2567
(KM Master Plan 2020 - 2024) wasnsiniindiuniinim

P2.1 WHUNISNUNIUUNUINLALNLAN NNV DINUIINUNSURAYOU/ARIENTTUNIT/ARIEYINGIU ﬁLﬁaaﬁumﬁmmﬁmmif

P3.1 wun1sUSuUTIMsaeansneluasinsmumsinnisau

P4.1 UNUMIMUNILFITIAAUNNTINNTTAIUS (Knowledge Management Indicator : KMI) Tusguuusgiliunanisuf e iweduaSuliyaainsiianuiaudila uas

AsgvtnferudAgveINsIanITAN;

P4.2 wnunsannssuuksssladmsunmsdansanuiliintusgrsinaunanlugusssy

EL1 whumsiwaianeauinseduarvenenan1suuRnuunsgu 1SO 30401

E2.1 wnunmsfvuneuifididguaznguniuindnduefieniauazmsdiiueu ana. wasiauinaln/esesdielunisaiauazuanamnanug (Knowledge Identification

and Taxinomization, Knowledge Acquisition, Knowledge Mapping)

E2.2 waunn359u53 Seuides daiuanuduaznisdifiannug (Knowledge Codification, Knowledge Organization and Knowledge Access)

E2.3 LLNuaﬂixﬁﬁJgﬂLL‘U‘Uﬂ'ﬁLLaﬂLﬂgauﬂ’amimﬂuaﬂﬁﬂi (Knowledge Sharing and Knowledge Utilization)

E2.4 WHUNSEOUMUNTZUIUNMINNTIANTTANNT (KM Audit)

E3.1 unun1sasnayadiinninnisdnnisannussiuduiidnladnnde

E4.1 unun1stinisdanisauilidudimienszuiunisin

AL1 uHunsiasTuUImAlulagan saumamunsInn1sALg (KMS)

A2.1 unumsiaweundiadu/lusunsuivensdnnisnngs (KM Application)

Copyright © All rights reserved, TRIS Corp. 2019 74



swnusamsidununed 3
1AseNsIUEULIUNNITIANNTANS 2563 - 2567
(KM Master Plan 2020 — 2024) vssmisiniduninia

KM Roadmap uaginuufjuan1slun1sann1snau3ves PEA

3.1 KM Roadmap

AAN19N15ANTUNUNITIANITAINS (KM Roadmap) fidenndeinaideviminisdanisainug
1 Y < o &
anunsaudseenloiliu 3 szey fall

}74

Sraau

NUNMIULATIAS 1ML LINUNS URATDU/ AL NTIUNIT/ARILINIIU SIUDIUNUIMNALIN 5208V

v

Mngafun13dan1saed uagimuiyaains/aunuiineltesiunsduindounisinnisninug

1% [%
Y

WeliiinnsensyaulaseaineliugIuaun1sInnIsAus wag aunsUulasusuiuy wuInig
nsdeaseIUNTInNIsANNsikAYaans lunisasiliyeainsiiaruiaudila wagnsenings

ANUEAYTBINITINNITANS e lARA1TE waztaSuas1eiausTTuNSTeus
TZYLNAN

AU LATIASIILAZANUNSDUUAANIT WALHNTLAUTEUUIIY STUUMALULADANSAULNA

]

'
aa o A a

Tunsfaunlusunsy uazunanwasuidna iesesfun1sdanisanus vgsnadayduuazssia

q

< v dl'

d‘ ﬂl gj U YY a L9 1 LY I a [ 3
el SN suSuunumliguimsidusiuiuy (Role model) Hudadeduindourilutosdng
wagdldiundluianssunmsdanisaug ielin1sdnn1sanusves niln. aennneIn uwLIUURNA

WaLUIAIZIUEINE (International Standard)
TLYLYD

nsensEAuN1TInn1sANNilusEiuamenulrinsianisanuiivaenadewmuiuiIUf UAna

.:4' < ! v a va
LazuInIgIuaIng teluniigauduwuy (Success Model)  TunsufdRauunnsgiuaina
suvanslUselevdniatuainmsinnisanus fugiduladiudslunsasiyannialviiueseing
WlIAANITYIUINTNITIANITAMUIAUNTEUINU TR HadWEN19TINUAzUINNTTY FULAR

Jutausssunisdanisanug wazsadngednsuianiug ( Knowledge - based Organization)
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1AseNsIUEULIUNNITIANNTANS 2563 - 2567
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KM Roadmap
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

3.2 WNUUUANIS

31NN1SAIMUAIFETIAN eNTAIANTATUNITIANITAIINT T1UIU 3 eNTAIEAT 10 NAENT WNUNENSAIAASAIUN1TIANITAIINS (KM Strategy map)
WaE7AN19N13ALIRIUNTTANITAIINT (KM Roadmap) 795e8edy se82nand kagsveze1idy a1uisadiundnviukud fuin1saunisdanisanuidsednd

2563 - 2567 lanavun 14 WHWY S

2563 2564 2565 2566 2567
gnseansn 1 P1 USuunuanliguinisilu | PL1 ununisusuunum uar | fesazaiiudniavesnis | 100 100 100 100 100
n15enszaulaTeasne | fuwuu (Role model) Wiulade | wWawduimsliidunalandn | dndiununiuuwuay
WugIudIun1sianis | duindeurdensddng uaslidm | lunisadisusseiniauas
ar1u§ waznas | Nulufanssumsdanisannud | Jausssuvesnisieus
Buataiausunts N . wamwi:ﬁmumzsvgmaq 23.41 23.41 24.21 24.21 24.21
U3 WuIALAR (Mindset)  #19 9 yaainsneni1sidu Role | qn 3N N N N
v ¥ £ ¥
Meadestunisasneusseinie Model mumavnnIsmWg | gouny | aswuu | esuuu | Asuuu | Asluu
WiAnmaiseughiunduinsg VOTRYIM Wi 5 Wi 5 Wi 5 Wiy 5 Wi 5
JoyazvoIyAaININinIg 60 70 80 90 100
UFutlasunginssunny
AfleufneItunsiseus
7

Copyright © All rights reserved, TRIS Corp. 2019




WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

2563 2564 2565 2566 2567
P2 NUMUIASIASIMUIEUA | P2.1 LHUNISNUMIUUNUIN | SevarAlnud1i5a909n1s 100 100 100 100 100
SURABOU/AUENITUNIT/ | LasliiuANgNITNYINUILY | A1LHUITUATHLLHUNHUN
ANV SIUDIUNUINMMET | NTURAYRU/ANENTIUNIT/ | ANuiunsianisAug
54 08uNNe3IAUNISINNIT | AEYINI9IU MAEIAUNIS - .
v - o Y SeuarYRINNIUAIUNIS 90 90 90 90 90
ANNS UaTRALIUAIINT/ANU | IAN1TANS 5 o
dd e o d IANISAINUINHIUNTS
N8IUINUNISTULARBUNNS _ A
v o @ o - Ul lUUTZanInNaveanig
an13AN3 IEdAnenImLies L
o v v BUUSWATNAILIAIUTULUY
NONILANUISOTULARDUITUAY P §
o vy AU
n1sdanisminudldegnad
Uszansnn
P3 USuiUdeuisnis/guuun/ | P31 wiun1susuugenis | Sevazanuduiavesnis 100 100 100 100 100
Y9919/ LN voIn1sEeansanu | dea1snieluseAnsaiunis | adunuEesIsAIunng
nsdan1sAnusiiuAyaaIng IANTAN FANNTAINIAUUHUIY
HaUsziiunsuives 23.41 23.41 24.21 24.21 24.21
YAAINIHBNITHRATATY N N el 21N 1N
N59AN13AN3 ATLUY ATLUL ALY ATLUY ALY
WA 5 WAy 5 WAL 5 WA 5 WAy 5
naUsziiuANUNawelaves >3.41 >3.41 >4.21 >4.21 >4.21
yAaINIHaNISHRaIAY N 0 N N N
N59AN13AN3 ATLUY ATLUL AT ATLUY AT
WA 5 WAy 5 WAy 5 WAl 5 WAy 5
78
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LHUTUNAN

WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

Andviung

Pa asrdliyrainsianudenny | Pa.1 ununisunauiiEindy | SosazenudiSavesnis 100 100 100 100 100
Whla wagmsemindeanudidsy | n1353n1sAug (Knowledge | ANTLAIUANLUKUITLY
maﬂﬂ:i%’ﬂmim:uimuszuu Managemen;c IndicatoL:vEMI) ARSI S S i i i
Ussllunan1suuau wag ’Lﬂjisyuﬂimfuwam?gumim M . S
EEARTIENO MK LW@ﬁﬂiﬁ%MIMQﬂa’lﬂiSﬂjﬂug il | kv Ty
ﬂ’J’]:JL:U’]}‘i] UssEiniNg seunes | yaans
ANUAAYVDINITIANTTAINS ynes A
w38
Wiguwi
P4.2 unun1INANITUULIIYtla| Sevazaudniavesnis 100 100 100 100 100
ﬁm%’umsa”]’ﬂmsmmé’lﬁtﬁﬂﬁu ANUUITUAUUN LY
pesinaunasdugusssy
wamsUssliuaufianela | 23.41 23.41 24.21 24.21 24.21
YasyAanIAasrUuLedla | 9N N N 3N N
AUNTIANITAINS AZWUY | AZWWY | AZUUY | AYLUY | Az
Wi 5 Wi 5 Wi 5 Wi 5 Wi 5
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

2563 2564 2565 2566 2567
aNSANER3T 2 E1 Amdenuasanuihses seau | EL1 wnunswanansaudi | Sevavanudnsavesnis 100 100 100 100 100
n1seNIzAUNTEUIUNIS | 1891y tlundissudusuy | SesuasvenenansuiRonn | dlunusnuieugu
N15ANS (Success Model) Tun1sU{UR | u1msgiu 1SO 30401
PRIy lSS 30401 uaz Srunuaneuiing - 1 5 10 VIGRE:
VENENAGABIIE ANLUUAINNINTZIU ISO U
30401 LAZNIUNITADUNIY
PNgRTIUTTRUNETY
(Internal Assessor)
E2 9n5aUnTEUIUNSIANIG E2.1 usumsimunnuii | SesavannudiSavesnis 100 100 100 100 100
Al dulumauuniRia | ddquaznduanuiiisuduse | dulunumuuiuanu
AANILAZNIIANTUIY NNA.
LLizwmu’lﬂalﬂ/LﬂSENiJEﬂUﬂ’Ii ssdum S TeT 00 ) ) ) )
AT UAZUEIIANS %’ﬂﬁ%muﬁmmi
(Knowledge Identification Tierledse Mag s,
and Taxinomization,
Knowledge Acquisition,
Knowledge Mapping)
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

UNSANENS nagns WHUITUNAN Andnane

E2 #n3¢UNTEUIUNTIANTS E2.2 uNun1359U53 Seuises | seiuanuianudilaves - 70 80 90 100
Al dulumauuuUfIRaa | dafuanuiuazmsidiis yrannslunsiesesdiely

A13 (Knowledge MIA3T U TIUTW

Codification, Knowledge SeuUSes %’mﬁummé’ms

Organization and Knowledge | nsidnfisnug Tle

Access) SEAUANNAEUSIVRINT - 100 100 - -
Wawnaln/iedesiieluns
ST S8USes daLiu

ANuiarn1sfeaug

E2.3 unuenszauzuuuuns | seAuanudnsavesnis 100 - - - -
wanudsurwinelussdng | Auuaguuuunsuanideu

(Knowledge Sharing and Anuingluesdng

Knowledge Utilization) Sruumnusiilssumssio - 3 3 3 3

gaauarUuUTINTTUIUNTT
uazsiozamduuinnssy
(Technology Readiness
Level :TRL 326U 7-9)

E2.4 WHUNIADUNIY fovavvosdnuiu 100 100 100 100 100
NsEUUNINISIANISANS | nszuIunn1sian1snang
(KM Audit) fiddilasunisaaunu
E3 luselovtifiAntuanns E3.1 unumsadreyariinan | Sovavvesiianildduds 10 20 30 40 50
Famsenuituiidanlddnds | msdamsanuisiududidn | Adddldtinnsduiunis
Tumsarayardislifuesdng | Idduide IANNTAIN
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2563 2564 2565 2566 2567
E4 Y5a1n1n1530N15AN3AY | E4.1 ununisldnisdanisaanud| Swaunssuiunmswanuae | Sesaz 20 | Sesas 40 | Sesaz 60 | Jeway 80 | Jeway
nszUINU RN madwsnie | Didudumilmwenszuiunis | nssviunisatuayuiidfay 94 294 294 94 100 v94
PINWALUIANTIY HDL (Key and Sizport NSEUIU | NSEUIU | NSEUAU | NSEUAU | ASYUIU
Processes) MIHATTNRIL e o o o o
. e MInan | mswan | mswan | nswan | n1sudn
wazUIulTIN1TUUASIY
N o ez ez uaz uaz uaz
Tngldasasiiolunisinnis
Fwid NSPUIU | ATEUIU | NSEUIU | NSEUIU | NszUau
1% g g s g
atuayy | aduayu | aduayu | aduayu | aduayu
IUnITUIUNIRaNLa: | $epaz 20 | ewaz 40 | Sewvaz 60 | Sowaz 80 | Sowas
nszuIUNSEtUAYUTId ALY 294 294 289 Y04 100 v89
(Key and Support 5 ASYUIU | NSEUIU | nSTud | nsEuau | nszuau
Processes) 913in15l4n13 . . . . o
. . MIman | mswan | Aswan | msman | n1suan
Jansarmsluadraning
s 4 uaz uaz uaz uaz uaz
ATEAUNFUAIINEES
NSPUIU | ATEUIU | NSPUIU | NSEUIU | NszUau
N9 N3 N3 19 N3
aluayy | aduayu | aduayu | aduayu | aduayu
82




WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

UNSANENS nagns WHUITUNAN Andnane

gNSAEAIN 3 Al nanlauszuutnalulad |ALL WRUNISWAIUITEUY SavarAudSauenis 100 100 100 100 100
N157ULARBUNTSIANS | ANTAUMAAINAITIANITANNS | nalulagasaumanIunis ANTUITUA LAY
Yy = v v o 1% ™ =
adruidlemalulad | (KMS) inevauasaudednis | 3An13A1U5 (KMS) sEFUAMUNINDLIAUD - - >3.41 >4.21 >4.21
Advia UBNAGEEANY Alinuszuumalulad N 21N N
ANTAUNARIUNNTIANTG ATLUY ALY ATLUY
A3 (KMS) Wi 5 Wiy 5 Wiy 5
(159 (W3 (139

a 1 =1 1 =1 1
Wiguwin | Wieuwin | isuin
19e35n15 | Wmeons | Tmedsns
Trpguuu | Tinzwuy | Trazwuu

B ) 3u ) 3u )
A2 Wuwanesundsadioliluns | A2.1 waunisiamn Spsavaudsavenis 100 100 100 100 100
Janasaauslan i YNLI81 weundiedu/lusunsusiie AMTUITUA LN
nnagunsal (KM Anywhere | nM139an15aL3 (KM
AT 1y G24ES) Heppliceition) seduaufianelaves . - »3.41 2421 2421
Aldnuseundiadu/ N N N
Wswnsusitenisdanis ATWUY | ATWUY | Azuuu
A3 (KM Application) Wiy 5 W 5 W 5
(50 (138 (130

a ] a 1 a 1
Wiguwin | Wieuwin | iguin
19e35n15 | Wmedsns | Tmedsnns
Trpsuuu | Tinzwuy | Tiazwuu

a A A

au 9) au 9) au 9)
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

weu91u1As9n15US2IU 2563 - 2567

o U LY Y a Y & [y 14 [ al 14
%I'e)LLNu\'i']‘lJ/Iﬂis‘iﬂ’ﬁ: P1.1 WNUNITUIUUNUIN LLaS‘WGN‘U’]IZJJ‘U?‘VI’]{L‘VILﬂUﬂalﬂ%aﬂIUﬂ’lﬁﬁi’W\‘iUiiEJ’Wﬂ']ﬂLL@B’NMUﬁiﬁJ‘U@\‘iﬂ’ﬁLiSUE

1. nguszasAvaslasimy/dsglevidnaindiazlasu
1.1 dermuangRnssuieaviaasisnisujiRnuesiuims weusuunumliguimsilu Role Model drunsdnnisauy
1.2 wefnwguimslnlunalnudnlunisasnsusseinatas Tausssuvensisous

2. gSuRavauunuaIL/1ATINTg
2.1 g¥uilaveunan: MeimuImIngInTyARa a1gnunineInsyAaa
2.2 {SURAYRUTI: 1. AMENITTUMILAEAMEYINNUETIA A Teuuas TAUTTTUDIANT
2. NENgay

3. quUsTIIUNUON/AATINNS
JUUSEINUTINILATINAG 1,00 A1UUM AWMU - AU qUvn1s 1.00 S1uUMm

4. ANUEHLIVRIIATINIT
4.1 gusmsusazauiimsujiRnumunginssuimenislussaunuansineiu
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s1eazdgalunisandusuvaaiauaulul 2563 - 2567

WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

AvNITU

SreLLIa1IAWIUNIT
2563 2564 2565 2566 2567
11213 213|14(111213|4 213 213

AW TATIER WASNUNIUUNUINTBIHUTISTLUNTARETUAUNTTANTANNS
INWANITANTUIUTTLN

MruANgANTsUNAIAN e ISN1SU UARUYEIUTMT ieUSuunumlvguIms

\Ju Role Model wazdunalnndnlumsasisusseneuas imusssuveansisens wu

® a$1ausTeNIAlUNITYINNUNANESUNNSAANSLUUADIRANIY SUTIANNAALIL

YDIYAAINT

o nsyduliypannsndnAnndwih uazaiaassasl
o JuogsiirdumaiFoud

o arausegile endesmuweypansfitinnuAnaisash
o duduiunsuiuUssnssuaumsiaueaiiae
([ ]

insiamsausintdusslevilumsiauinisvinnuluameanunuies

AdunsdeansngAnssufiaaniuagsnsufiaauliiuguimsg

USugunuunmsussdiunaveaduimsseaugs lnethisaanisufifauiu Role
Model uag3isa/dldnsinlunsdnnisainuivesiuimsseaugs Wigeuleeiu
SYUUUTELIUNS

Weulgan1sainEeN15ATINUITTEINALAL TNUSTINVRINTTIBUS U THRIN
AUIMINNTEAU H1ULATINT/MENENTANLLEY HRD Blueprint 14y SMART
Directors, SMART Managers, SMART Supervisors, SMART Project gy SMART

Team Leaders
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WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

Aanssy

STeLLIAIAWIUNIT

2565

6. HUIMINNTEAUTINATINUTTOINIALAL TRIUSTTUVRINISITEUS ANAULWINITAmIUA

e

(WUsziluynlasuna 4)

AnmuuarUszidiung edwnuiuusynumuynlegiesiaiiies

o/

6. N1SIANAUINNIY/AIVIN

NAN1S HAN1S Aty
Fai¥a wdwI | Andueu AU 3 2563 3 2564 3 2565 3 2566 3 2567

U 2561 U 2562
foravaudnsaveinIs Soway - - 100 100 100 100 100
ALY
HANSUTEEINNNTSUSveN JEHU - - 23.41 23.41 >4.21 >4.21 >4.21
yra1nssian1su Role Model NATUUWAN | PINAZWUUAL | INAZUULAN | INATUULAY | INAZUUULALY
AUNITINNITAINIVDS 5 5 5 5 5
AU ITEAUES
Sovazvesynansiiing Jeuay - - 60 70 80 90 100
USuiasungfnssunuaiey
fAefumIEeus
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

FAUNUU/IATINTG: P2.1 WNUNITNUNIUUNUIMNUAZTIANEATNYDIMRENUNTURATOU/ARNENTINNNT/ABEIINIU AAgIfuNMTIANITAILS

1. dnguszasAvaslasens/dsslevinaiainaglasu
1.1 1iefMYUALYINIINISAMERNKAL MVUANTINTITEINNUNTIANITANNIBENTAIRY [enTEAUNSALTUIUNTIANITANLS
1.2 WefvuakuInen s unsianisausiiie iy iiaraduainsaiigane lun1san i un1sInnsANIUeIeenns

2. {iuiinvauunuau/lasenis
2.1 g3uiinveunan: deWmuIningInsyana aeunineInsyana
2.2 FUlnYeUTI:  YNaU

3. qUUsTIIMUNUL/1ATINNS
WUTLNUTINNIATING 13.00 §1UUW AW - AIUUM quvin1s 13.00 duum

4. ANAEBIYR4lATING

[y

4.1 YIANITAANINNITAMLUINUNAUIALIUY mmimmﬂﬁuﬁua%wmumu

4.2 funudanisauslidunisyssidudseansuavesnisiteus
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s1eazdgalunisandusuasuauaulut 2563 - 2567

WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬂﬁuuﬂ“ﬁmﬂ

AvNITU

SLuLLIAIALIUNNT

2563 2564 2565 2566 2567

a11(213|4(1|2|3(4(1|2|3|4]|1]2|3

NMUNIULATEIETURAYEUATUNITIANITAINS MruAANINMI Lag
wmsmsdndeniiunudanisanud lun aaznssums/aneyinnud
Rerfumsdanisrnd Inuszneusediumueusazansa/miheny
ietundeunazatiuayunsiudununmsinnisaing mevhaudiuans
U wazmsvhausutuiiiesdng

yuyRUUNUIThivesfinaudanisnamd eun yaainsvesagaud
Suilaweu/Aaznsuns/Anzynauiiiesiunsdanisanng linseunqu
Tupouiiddnylunssuiunmstanisenind munessuviouunufuRia
AUNITINNITAINF

MruakuIMkarsURuUNTad M UnnuInn1sALs wWelvinisvi
Wil satuayunIsInNTANN3eIIANsUTIaNAdSY Inesaudianis
WAILWUU Self-learning Liigldinauin1siamuinuLoseg1enoiio

MyUALWININTUTEIIUUTEANSHATRINSHAILAINUIANITANS LU
nsUsziiuaNy/mnudila msussillunginssuvsenanisujifaulae
e usiu

AMLUNITAALADNLAZWAILITILITIUATLLUINIINITHAUINANNUS WazdnIS
UsziliuUseaninavesnssuusiasinu

AnmuuazUsziduna iWedmnUFuusymumunUegieiaiiies (Useiily
nnlasina 4)
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6. N1SIANAUINUY/AIVIN

WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

, NANTS NANTS Andnung
o e NuY 0. o &
AIYIN 50 ANUUITU AU U 2563 U 2564 U 2565 U 2566 U 2567
U 2561 U 2562
SovarAudnsavaINseniuuay | Sovay - - 100 100 100 100 100
WHUIAILNTINUAUNTINNTTAINS
fovarveafiuumMUNTIANITANS | Seuax - - 90 90 90 90 90

HUNFUSERIUUSEAVENaYRINTSISEuS
e ugULuUinviue
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

= U = (3 b4 v 4
?I@LLNuﬁ'lu/Iﬂﬁs‘iﬂ"l‘J: P3.1 LLN‘L!ﬂ']TUi‘U‘U?QﬂWia@ﬁ'ﬁﬂ']Eﬂu@ﬂﬂﬂiﬂWUﬂ'ﬁ‘{lﬂﬂ'ﬁﬂﬂﬁJg

1. dnguszasAvaslasens/dsslevinaiainaglasu
1.1 Wefvuasukuy ¥oan1e AINTsUveINdeasn1eluaiAnIsunIsIanIsaIug
1.2 Wednilunisdeansaunisdnnisanuiliuaainsiianunsevdn wazaudilafsenudidgyveansianisanus

2. {iuiinvauunuau/lasenis
2.1 fFuiinveunan: MeimuImingInsyana a1enunineInsyAna
2.2 FURAYRUTIU: 1. A8
2. AENITUMIIANTANUNSUSEIIEN89U naneal

3. QUUIZINALHUON/1ATINTS
UUTBINUTITINLATING 14.50 S1UUW AWMU - AIUUM WM 1450 a1uum

4. ANULEYIVIIASINIG
4.1 gUuuuwagYemnsaeashimunzauiunnguuaains vnliuransurnguetaiinissuimninthane
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s18azRgnlun1sANHUIUVBINUUTUY 2563 - 2567

WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬂﬁuuﬂ“ﬁmﬂ

AanTsy

STuLLIAINLIUNNT

2563 2564 2565 2566 2567

a1 1213|4123 (411|2|3]4]1(2]|3

Anw1 AN wazivuailenilunisdeansinunsianisaanuslug
UAAINT Ly Anud1Asy Uselewd Airn1e iWhvangiuinng wasinuanung
IAN15AU3

AATIEMRADBNWUUTULUY YBan e uazanud Tunisdeanseunisinnis
2/ 1 [d v !

Aug tnuuadu 2 suuuu laun

®  NFHOASIAUAUIMNTIEAUAY HIUYDIMNAANGY 1Y N15UTEYY

A K d' £ a < v

nsdeanTIdeiml n1snsIudeuniinau Aanssu KM Day uay

® nsdeanslagesnns K1utemnd Offline wWu 315813 Walmes 1dea
Auae WuAY wazyeIni1 Online Ly Intranet, Facebook, LINE
@ v = v a ' g v ) ' 1
Juwsu iufanisdnfanssusingg Aliyaainsilausiy wu KM Day
w3onsUsenIn KM seiuim s

FAVIUHLIUNTFRANTMUNTIANTANTUSE Y

fruannnsUssfiudssaninavesmsioansiunisinnisnug 1wy
msUszdiumsiudvesyaains msdszdiurnuiianelavesyaainsaenis
Foans 1Wudu

AMIUNITEDAITANUBNLITUANINUA

AnmuuazUsziduna iWedmnUFuusymumunUegieiaiiies (Useiily
nnlasua 4)
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6. N1SIANAUINUY/AIVIN

WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

WanN19 WNANTY FhLﬂ'l‘Wil']EJ
Fa¥5n w83 andusu Andusu 7 2563 7 2564 3 2565 % 2566 % 2567
U 2561 U 2562
LovazarudSavosnsaiunvdeans | Sovay - - 100 100 100 100 100
AUNTTIANITAIINIAUUNLIY
HAUTZIUNNTTUSVRIYARINTHONIS JEHU - - >3.41 >3.41 >4.21 >4.21 >4.21
?’%amié’mmﬁmmimmif PINATLUY PNALLUY PNALLUY PNALLUY PNALLUY
WAy 5 WAy 5 WAy 5 WAy 5 WAy 5
(WSaWEUW | (WSalguwin | (MSawieun | (WSeieuwin | (M3aLiguin
3515t | Teed8msly | Teedsnstd | leedsnisld | TmedSansla
ATRUUDY 9 ATRLLDY ) ATRLLDY ) AYMULBY ) NI )
HaUsEuAUeNelavesuAaInIionIs | seau - - >3.41 >3.41 >4.21 >4.21 >4.21
?%amié’mﬂ’]ﬁmﬂ'ﬁﬁ’nmi PINATLUY PNALLUY PNALLUY INALLUY INALLUY
WAy 5 WAy 5 WAy 5 Wy 5 WAy 5
(WToWgUW | (WSalguwin | (MSawieunn | (MSeieuwin | (M3aiiguin
edensty | Taedsnstv | laeddmslu | leedonisly | Teedsnnsi

ATLUUDY )

ATLUUDY )

ATLUUDY )

AZLUUDY )

AZLUUDY )
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

AuNUU/IATINTS: P41 WNUNISNUNIUAITIAMUNITIANTSAHS (Knowledge Management Indicator : KMI) Tussuuussiiiunanisufjimay ieduasuli

yAansiiauiaudila wazasentinfennud1fyveinsdnnisaug

1. dnguszasAvaslasens/dsslevinaiainaglasu
1.1 WamnuakuInmsdedlean1sdanisauiiunsussidiunanisuiRnuvesyaains
1.2 weduasulviyaainsiinnuianudile wasasentinfernudidgueinisdnnisniug diunalnvesssuudssiiunanisuiau

2. {iuiinvauunuau/lasenis
2.1 fFuiinveunan: dewmuIningInsyana a1enunineInsyAna
2.2 fFuiinveusiu:  Henagnsninensunna aenunineInsyana, dreuleuiglasensmans agauensmans

3. quUsEIIMUNUOL/1ATINNS
aulssinusmialasens lidedldeudszuna AWMU - AIUUM UYIMS - @uum

4. AUEEevadlaTIng
4.1 winlaidinmsdeansiiyaansiiilaluingUszasdvasnisimun KM e1aviliyaainsiinauidnsdesiiu
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WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬁ?huﬂ“ﬁmﬂ

s18azRgnlun1sATHUIUVBIRUUTUY 2563 - 2567

SLuLLIAIALIUNNT

Aanssu 2563 2564 2565 2566 2567

1123141234123 |14|1]2(3(4|1]|2]3

Ainen ATIER N1SMNUA Knowledge Management Indicator (KMI) AU
N1359ANIANUSTRIUIN

numusazivun KM lussuuussliunanisufofau nilussavansan/
mhenu/uena Weld KM Iadeuuazidvanengaiuludamunin
wazdaasuliyeainslinisdnnisanuslunisuiudsanseuiunsyinau

2 1% D Y I3 = °
doansuazasrnudnlaludngusyasduagneazideaveanisivua KMI
Sfwdnnaeiiiedtes IfuyAaInsneeeAns

UszillunansuURnuresasnu/miienu/yana n1d KM invun 51g
R

AnenuuazUseiiuna KMI Usednd iethundiudsymumunnlegng
ooy (Ussiliuynlasuna 4)
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6. N1SIANAUINUY/AIVIN

WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

: NaNTS NaN1s Andung
Fa73n TR udiueny anliueu U 2563 U 2564 1 2565 1 2566 U 2567
B U 2561 U 2562

SpzavanudsaveansAiueau Joeay - - 100 100 100 100 100
AN
AMUENSVBINTATUA KM gnsmvue | dnsainua - - -

KMI Tusgéiu KMI Ty

NeawNNBY | YAAININNAY

WIDLILULYIN
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

= v ° U LY v oa X 1 o 1
%E’JLLNu\'i']‘lJ/Iﬂi\‘iﬂ”l‘J: P4.2 LLN‘L!ﬂ’]i‘WGNU’]SSUULLNQQI?\]?H‘VEUﬂ?iﬂﬂﬂ’]iﬂ’l’mﬁ‘ﬁLﬂWZJ‘L!E]EJ’]\‘i‘UﬂLﬁ]uLLazL‘ngﬂﬁiﬁm

1. JnguszasAvaslasenis/usleninaindnaglisy
1.1 Werhnuaguuuuveinisadiaussgdaranuuiilumenisuazlilunianis
1.2 Weawszuunisasansegdlaliunyaainsiifidusnlunisdanisanuiiiiietusgrstnuianduusssy

2. gFurnvauunua/lasenis
2.1 gFuiinveunan: HeWmuIning1nsyana a1enunineInsyana
2.2 fFURAYRUTIU: 1. HENagNSNINeINTUAAR a8UNTNEINTYARS
2. AENTTUMIIANTANNSUSEIIEN891U nanea
3. UUsEIIMUNUOL/1ATINNG
sUUsEANAUTIAATING 5.00 &MU AWMU - AIUUM quyn1s 5.00 @uum

4. ANUEEeveslATINTg
4.1 sUsuuusgslaimmualinssiuanudeinsvesyaains viildAsaliyaainsieenisildusinlunisdnnisaing
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WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬂﬁuuﬂ“ﬁmﬂ

5. swazivealunisaduauveannuaulul 2563 - 2567

SLuLLIAIALIUNNT
ANTTY 2563 2564 2565 2566 2567
1123141123141 |2|3|4|1|2]3|4|1]|2]|3|4

1. Anw Aesedt uasnuniugduuunisaiivanuirun Jyvuas
guassa vaensaianssgslasumsidudlunisdanisaiug

2. Ansgvikazian JUkuuYeInTsasesedlanunsiidsuly
n3dnnnsaug tneuuadu 2 Uiy leun
° msa%wusﬂgﬂa]LLUUﬁLﬂumﬂmi WU AMAUARANLNENNIT
FoulsawansusziiiunanisufuiRanu (kM) funisls
NARBULTIY Lasndninamin1sidonleafunsidoumumus
nshis1eTaannsusenInenu KM udu

o nsasusepslasuuilididuniens wu nsengesvuive

msbimddlasaznisnseduainguims (Jusu

3. MURUALLININNISUSEEUUSEANSNATINISHAIUNTLUUNITASY
nga‘lﬁ] LU msﬂimﬁummﬁawa‘iwamﬂmﬂﬁ@iaszummgﬂﬁ]
funsdanisaug Wusiu

4. Feanssvuunmsaiausegdlabiyeainsiuiuaziinnudila

ALuNTaTIsaglan LI mILe

6. FanuuazUsziiiung et UsuusynununnUegeialiles

WUssliunlasuna 4)
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6. NMSIANALINUY/AIIN

WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

Andnnung
< ds wf'w NANTT NAN1S U 2563 U 2564 U 2565 U 2566 U 2567
0 AN U | anduau
2561 U 2562
SovarAudusavasnsaiiuauny | Sevay - - 100 100 100 100 100
WY
HansUsEiuAuianelavesyAans | seAu - - >3.41 >3.41 >4.21 24.21 24.21
MoTUUKTIPlaMUNITINNITANS INALLUY INASULUL PNATULUY INASULUY INASULUY
WAy 5 WAy 5 Wy 5 WAy 5 Wy 5
(Ueigun | (Meleunn | (WSelleun | (WSalisuin | (M3auiiguwin
edensty | leedensty | leedsnistyd | leedsnisty | TmedSnnsiv

AZLUUDY )

AZLUUDY )

AZULUUDY )

AZLUUDY )

AZLUUDY )
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

ouNU/1ATINTS: E1.1 WM snauaguinsesuasueenan1suf ianuuinggiu 1SO 30401

1. JnguszasAvaslasenis/Usleninaindnaglisy
1.1 deliAnaenuisadunisidudusuunsianisanuimdussuy

1.2 wieliAnnsvenenalUgansaudu q dnsdanisanuiiduszuuiasdulumuuinsgiu 1SO 30401

2. gSurnvauunua/lasenis

2.1 fFulinveunan: HeimuIningInsyana a1enunineInsyAna
2.2 fFullaveusI:  Ynangau

3. qUUSTINULAUIIU/1ASINS

WUsENUTINNIATING 10.00 81UUM WAMY - AU UyMs 10.00 Auum

4. AMUEYIVRIATING
4.1 vInAu3 ANUlagadnauuInsgIu ISO 30401
4.2 ansutisesliaunsasnsesuliduansaudunuuls

4.3 y1ausegslalunstannsgiu IS0 30401 luvenenaluaeaudu o

Copyright © All rights reserved, TRIS Corp. 2019

99




WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬁ?huﬂ“ﬁmﬂ

5. s1gazdgalunisanduauvasuauaulutl 2563-2567

STeLLIAIAWIUNIT
ARRERE 2563 2564 2565 2566 2567
1 a 1112134111234 |1|2]|3|4|12]|3]|4

1. fnwuInsgIu ISO 30401 Lﬁaﬁmummmﬂ/@mauﬁa (Success Profile) Tunns
Anlaenuisnudminednsunisinges

2. @1579mNUNSoNYBINRUI8WUMNNe (Candidate Units)
AnLENaN8UL15Y (Success Model) Tun1sihunnsgiu 1SO 30401 LUUZUR
doansvdnms Fermundidfny saufeansiauniaeg asnpsgiu IS0
30401 Tifuaeuiises (Success Model) fiftivun wazwauIN15ns29
Uszillulvinugmnsiauseiiiunigly (intemal Assessor)

5. AdumsnuuIngg1u 1SO 30401 Tuanea1uinge (Success Model)

6. AanuuazUsziliuna sawdmusutadeanudnie uwasdym/euassaie
numunsTUIUNskastluUiuUgs

7. NUIULarUTUUTINTEUILNTANTIUUAINNINTEIY 1SO 30401 Y18
1415949

8. ﬁmuwé’ﬂmmsﬁmﬁmﬁﬂ@jﬁa

9. MuuAkNLUlUNMIVEEIUTINITUINIRSEIU 1SO 30401 Tl

10. FoansvannshaztommuuaNaAyAILLIn5gIL ISO 30401 Trfuaneeu
Whnng

11, AHuNININI95FIU 1SO 30401 Tuansnudmang

12. femusavUszidiuna Wiediunusulsy/munmumntlegsioitios
(Uszliunnlasuna 4)
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6. NISIANALUINNIY/AY

[

WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

"

o S oL | wamsedluau | wanisaiiueu Al

eRiel eI = = - - - = E

U 2561 U 2562 U 2563 U 2564 U 2565 U 2566 U 2567
Sovazanud159v09n13 Jeuay - - 100 100 100 100 100
ANTUITUAUUN LY
SRV G Rl N T R g R TN o VI E R I 1 - - - 1 5 10 VAGRENI
AULRTFIU 1SO 30401 UATHIU S
NSAOUNTUINEATIAUTEL
A8ty (Internal Assessor)
101

Copyright © All rights reserved, TRIS Corp. 2019




WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

Younua/lasens: 2.1 ununisivuaanudnddguasnguanuindndudeiianisuaznisaniivau nna. uazwauinaln/iniasiialunseadng
LLazLLmammmﬁ (Knowledge Identification and Taxinomization, Knowledge Acquisition, Knowledge Mapping)

1. dnguszasAvaslasens/dsslevinaiainaglasu

1.1 WemnuprnuindAguarnauanuininduseiieniawasnisaiuau na. (Knowledge Mapping)
1.2 Wafinnsiaunnaln/iesesdislunisasiuasuaamanuiniesenisidanulunsidifumaningg
1.3 welviinnsildiusin anunsendn waznislinnudAgylunduussiananuinesinsivun

2. fSuliavauunuau/lasens

2.1 g5uliaveunan: NeimuImingInsyana aenunineInsyana
2.2 f3uiaeuTI: 1. fheddpuasinunsyuuliih angaununuiagiawsyuuliih
2. HNgRAILNGIND F89UTINY
3. NE8U
3. qUUTEIMUNUOIL/1ATINTG
sUUsEANAUTIAATING 020 AU AWMU - AIUUM JUyN13 0.20 S1UUM

4. ANULEYIVIlATINIG

4.1 szyanusndnduseiianiuaznsanliuinuvesesrnshinsudau

Ly
va o

4.2 nguerwifisnduiimunliiaenadosiutimineszozenivesesins
4.3 11amsdeas Knowledge Mapping lrifuyaainsluaadng

4.4 yasnshifldiusaulu Theme flosAnsinnun

4.5 naln/nesile lilduaduliAnnsaiuasimamnaniul
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5. s1gazdgalunisanduauvasuauaulutl 2563-2567

WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

AanTsy

STeLLIAIAWIUNIT

2563 2564 2565 2566 2567

1

213411 (231411 |2|3|4|1|2|3|4|1|2|3

=2 vl @ ¢ o = @ Y
Anwy/srusuanuiniegludagiu sufmnuialelunmsimuuinnss uay
anusndndusonmsaniugsialueuinnues nia.

BpTinaszuanuindfy dnlu uazaenndesiugnsmansuazfianiwes
ANA. (Knowledge Identification)

JanavyesAnuINd 1Aty (Knowledge Taxinomization)

nsimueidendn (Theme) anuindrAgsonisaiiunuuagnIsussg
Wwisnevesesdns

= v Y % va o o 3 (% Y 3 I3
doansvidanan (Theme) Anuinddny Tiuaainssunsuimiaesdns

waauadniuaudmuiitendn (Theme) uagnaiamyfinmun

Ainnpiiledaviuvasiinvesnnuiluusdaznguiitelhinasensaudunagly
1y wazdariusuiianudiuansfanudenlosesgrudeyanim? uvds
mwd suiediBenaluntazauilaednsivinuununmitiedenisiedu
(Knowledge Mapping)

¥
v v 13

doansunuiAI1u3 (Knowledge Mapping) lWumaInssunsTuNIvsesnns

[ S 1

NUNIUNNTIFYAILINEARYuarnsInnInvyennuindday nnlees

@ 9

soilles (Usedlunnlasuna 4)
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6. NISIANALUINNIY/AY

[

f

WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

e S| wansaluey | nan1saiiuenu Andnung
ATIN MUY - o = = = = =
U 2561 d 2562 U 2563 U 2564 U 2565 U 2566 U 2567
SosazANASIVRINTS Sauay - - 100 100 100 100 100
ANLHUITUA U LAUIIY
SEAUANNAISVRINTIVILNY | Seuay - - 100 - - - -
#1A1133 (Knowledge Mapping)
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

Pounuau/lATens: 2.2 uRuNI539U538 Sauiies danuaduiuaznisdifisnanud (Knowledge Codification, Knowledge Organization and
Knowledge Access)

1. WnquszasAvadlasins/Usleviianadnaglisu

1.1 Weawnaln/asesdielunisyiusiuiasseuiesmnuslidianuduszuy
1.2 welinnuifignsruswliiesenisdniunasiseus (Friendly User)

2. gFurnvauunua/lasenis

2.1 fFuiinveunan: HeimuImingInsyana a1enunineInTyAna
2.2 FullaveusI:  Ynanegau

3. quUszanaaueu/1nsenIg

UUTBINUTINIATING 0.20 §1UUm VAWMU - AIUUM JUyN13 0.20 A1UUM

4. ANULEYIVIlATINIG

4.1 lanansaiauinaln/nsesdlielun1ssiusiunasiseuseswnings
4.2 FoyanignTiusiuasiieuselinudiuy
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5. s1gazdgalunisanduauvasuauaulutl 2563-2567

WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) ‘Uaﬂmﬂ%lﬂﬂahuﬂ“ﬁmﬂ

AANTTU

STeLLIAIAWIUNIT

2563 2564 2565 2566 2567

1

Wawnaln/esesdiolunissiusu Seudes afiuanud wasnsifeenug

doansliynans/auzyhauiiindhiisiusia Beuses dafiuanud wagms
Lsﬁﬁqmmi (Knowledge Capturer, Ghost Writer, KM Facilitator) Aanutla
wasflauanunsawasinuesiiiiosmelunisyhutfisiusy Beudes Sty
ANS

Afiun1s5Iusan Beuises danuanug wasnisdniisnnug denaln/
\w3esaNivun

AnenuuazUszliung Wethuusulsymuniunlegieaiiies
WUszilunlasuna 4)

1123141112341 ,2]|3
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6. NISIANALUINNIY/AY

[

f

WHUUIUMINITIANTSANT 2563 — 2567

(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

o 2 | wamsaiiuany | wan1saniiueu Adnvung
AIvan YHAEAA U 2561 U 2562 ¥ 2563 ¥ 2564 ¥ 2565 9 2566 9 2567
SEAUANNIAULINTIYEY Joway - - 70 80 90 100 100
yranslunmsiiaiesiiolunis
TIUTW FeuiFes dniuaug
wazgmaintaaug Ty
SEAUAMUAUSIVDINITHAILN Sauay - - 100 100 - - -
naln/iesesielunssiuny
SEUISed daiuausianIs
RN
sgauauisnelavedldiu SYAU - - >3.41 >3.41 >4.21 >4.21 >4.21
SEUUWALULATESAUMNARIUNIT PNATWUY | NATHUY | INAZWUL | NATWUY | INAZLULY
Jan1saug (KMS) W 5 W 5 Wi 5 Wl 5 Wl 5
(WS gUWN | (M3aMiBUWn | (MSelfigunn | (MSewleuwin | (WSeliguinn
logsn st | leedsnsti | Ieedsnsty | laedsnsly | TmedSnnsiu
ATUULDY 9) ATUULDY 9) ATUULDY 9) RIG ) MRIG )
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

vaunua/lasanis: £2.3 unugnseauguuuunisianilasuaiuinieluesdns (Knowledge Sharing and Knowledge Utilization)

1. JnguszasAvaslasenis/Usleninaindnaglisy

1.1 senumuguiuumsuaniUasunnudniglu nvn. Wilenudaaunasdulagiu
1.2 Wieaieseuunssnwanuslifianuviuady waraiunsathanuilsesenla
1.3 Welvianansainanuslusesvendnsuiudianssuiums aiemuesaruinnssuliiu nn laegnesieiiias

2. J5UiaueULNUIL/1ATINTS

2.1 g3uilaveunan: MeimuImingInsyana aenunineInsyana

2.2 fFulinveusiu: 1. dguleunguasensmans angaugnsamans
2. fhedduuasiaunssuu i aeaunkulasimuseuuluii
3. NNE8U

3. QUUTZANALHLN/1ATINTS
UUTBINUTINIATING 1.00 §1uUm AWMU - AIUUM Juyn1s 1.00 S1UUm

4. ANAEBIYR9lATING

4.1 yaansidlianudrdglunmsuanideuwaznmsianusivldlunisufdfem
4.2 yiamsianuiluseganlun1suTulTnszuIuMtarNsa I Inng sy
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5. swazivealunisaduauveannuaulul 2563-2567

WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) ‘Uaﬂmﬂ%lﬂﬂahuﬂ“ﬁmﬂ

AanTsy

STeLLIAIAWIUNIT
2563 2564 2565 2566 2567
a(112|3(4|11(2|314|11]|121]3 213

numusUkuuMskanilaguseuiausluesens

finwn sonuUY wazimunAsesile/35ns egldlunsuaniasumiug Wy
AAR, Cops, Story Telling, Collaborative Workspace, Social Networking
Service, Video Sharing Knowledge Portal, Advanced Search, Blog, Expert
Locator, Mentor/Mentee Wudu

doans aieenudlaliyaainsivsesAnsnsuisguuuunsaailalunis
waniisuaus wu n1sdananssy, msveaednuiuRase 1lusu

afiunsuaniddeunnuslagldindededilanmualy uaziianuslulddu
drunildlunisusuusanssuiuny/asuinnssy lnelimsseylasgredaiauia
Ay unasndug nluldass

a a d' o [ IS ! ! =
AinnazUIziluNg INoULNUTUUTY/MUNIUYNUag19naLUes
Uszlluvnlasuna 4)

Copyright © All rights reserved, TRIS Corp. 2019

109




6. NSIANALINNY/AT

[

f

WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

o/

M7

o/

I

WU

NANISALEUGIY
U 2561

NANISALEIUGIY
U 2562

Andnung

U 2563

U 2564

U 2565

U 2566

U 2567

seiuaNdEITeINIivun
sUwuumshaniUasuauinely

IANT

Soway

100

INUIUNTEUIUNT/UINNTTY

(Technology Readiness Level

TRL 526U 7-9) Alesun1ssauan

warUIuUTaNINNSIANIG

AMYUS
Y

U
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

YOUNUU/IATINTG: E2.4 WHUNMTARUNITUNTEUIUNITNITIANITAINS (KM Audit)

1. JnguszasAvaslasenis/Usleninaindnaglisy

1.1 wiedin1snszuiumsasumunszuIunsianIsAusmidussuy
1.2 Wielduannnisasumuildlunisusulsenssuiunsdnnisanusviussansninung

o

2. giuiinvauunuau/lasenis

Sullageuvian: ’eimumingInsyana @1e91u nineINTuARa

[y

i
UK

NN

1
2

e>Cp e3Cp

AYOUTIU:  YNANB9IU

3. QUUTZINALHLON/1ATINTS
aulssanasialasens lidedldeudszuna AWMU - AIUUM WYMS - AU

4. ANULEBIYR4lATING

4.1 Yransu1AauslunITaeuMUNTEUIUNMSIANISAINS
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5. 57922980 UN15ANIUITUVDNUUTUY 2563-2567

WHUUIUMINITIANTSANT 2563 — 2567

(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

AanTsy

STeLLIAIAWIUNIT
2563 2564 2565 2566 2567
q 21314 213141111213 213

1. Mvuavaninaeilunsdnaiden waguuIn1slunIsaoUNIUNTEUIUNINITIANTT
ANUINEARY

2. APLEBNNIEUIUNMINTIANIIANNSAGAY ialdlunsasuniu

3, mqLLmumsﬁwLﬁuﬂﬁammmﬂizmumﬁmmsmmi‘lﬁlﬂulﬂmuLmeﬂﬁ
ANAUR

4. AuMIABUNIUNTLUIUNTIANTANNS

AnenuwazUseiliuna Wehanusulsy/muniunnUegasiaies
WUsziunlasuna 4)

[

6. NMSIANALIINUY/AITIN

s o | wamsaliuey | wanisaniiuenu Andnvng
e e U 2561 U 2562 ¥ 2563 ¥ 2564 ¥ 2565 ¥ 2566 ¥ 2567
FOUATVDITIUNTTUIUNITNT | Fovay - - 100 100 100 100 100
{]Jﬂﬂﬂiﬂﬁﬁmiﬁﬁﬂﬁmﬁlﬁ%Uﬂﬁ
dOUN1U
112
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

YOuNUL/1ATINTS: E3.1 WU saseyantinainnsdnnisanusiuiugiduladiude

1. JnguszasAvaslasenis/Usleninaindnaglisy

1.1 WeasenisuaniUdsuansaume/anuiannmisnunieuen (ERduladde)
1.2 Wieaieyaaiinann1sdnnisanusauiugiamladiude

o

2. giuiinvauunuau/lasenis
Sulageuvian: /eimumSneINITYAAe d18UNINYINTYAAA
JURATRUTIN: 1. FNeWAIUNGIAY @18auEIna

1
2 WU
2. NNEAEIUY

N DN
e>Cp e3Cp

3. QUUITZINALHLON/1ATINS
UUTBINUTITILATING 0.50 a1UUm AWMU - AIUUM JUyN13 0.50 §1UUM

4. ANULEYVIIASINIG

4.1 llgSuanunusislunisuanidsuanuinnmhesnunieuen @xdwuladnnde)
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WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) ‘Uaﬂﬂ’]ﬂﬂﬂﬂﬁuuﬂ“ﬁmﬂ

5. swazivealunisaduauveannuaulul 2563-2567

STeLLIAIAWIUNIT
ARRERE 2563 2564 2565 2566 2567
1 213

ivuangudiiaulddiudenddguaraisaumned/au 19eansanmiiey
neuen Waenadesiunisivuanaudiiauladiudsresesing

MMVUAYEINIEN 9 TIAIENTMENen LanilFguasauna/ausan
wihenuneuen ERdnladnds) Ny wu miadeanusiuile
(Collaboration) NsuaniUaewIsuuRna (Good Practices) Nskiguifies

(Benchmarking) tJusu

Afiunisanenen wanWdsuansaune/aus nenuniguen
(FRaladiuds)

ansauwma/anuinlannnsuanifsuiumhsnunigueninaianuaLay
AoganmIuy 1 NMsUFuURInTzuIuN1g Msimuuinnssy usu

a a dll o L IS 1 ! d'
finpazUIzuNe INaUIUTUUTY/NUMIUYNUDE19ABLUDY
(WUszlunlasuna 4)
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6. NSIANALINNY/AT

[

f

WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

o 2 | wanisanfivann | wamsaiuey Andsane
e e U 2561 U 2562 U 2563 U 2564 U 2565 ¥ 2566 ¥ 2567
Yovazvosrfildrlddnidod Jeuay - - 10 20 30 40 50
ddiildinsinuiunisinns
AT
*msdamsmnug Aonsuanideunaznisihanusluld
115
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

Younua/lasens: E4.1 wunsldnmsdnnsanudlidudiumilvesnsyuiunisin

1. JnguszasAvaslasenis/Usleninaindnaglisy

1.1 ielinsdnnisanuiduaiadislumsimuinasnsusuusanmsufifiauysedru (Daily Operation)
1.2 WeasuanunsevtnuazJesiuanudssionvasiintulunssuiumsujifaulagldnszuiunisdanisanug

2. QSURAYDUBNLIU/TATING

Y

2.1 g¥uRavauvian: 1. eWmuIning1nsyana a1eaunineInsyana
2. AeUlgUBUALENSANENS AENUENSAENS
2.2 JFURAYRUTIU: NVIIEY

3. qUUSSUIULKNUIU/IASINTG

UUTBNUTITIATING 1.00 §1uUm AWMU - AIUUM Juyn1s 1.00 S1UUm

4. ANULEYIVRIIASINIG

4.1 N3TPYILALMTYANFRIAIUANTRINTTUIUNSUS TR LTAY
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5. swazivealunisaduauveannuaulul 2563-2567

WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂehuﬂ“ﬁmﬂ

AanTsy

STeLLIAIAWIUNIT

2563 2564 2565 2566 2567

2134121314123 |412]|3|4]1]2]3

AVUANTEUIUNTINUTEIAYNINTEUIUNTUANLaEN SEUIUNM SatUAYY
(Key and Support Processes) w3iansivinnd1Aay

AndennsyuIuNIidAglunisandunsimuikasnsusulsInsufofan
Us¥d17u (Daily Operation) YNTEUIUNTUSNUALNTEUIUNTATUAYLY

WMILaYsTYRTneInIuAN svinseds viseged1Aty/Ange (Critical Step) Tu
upauNIUHURY

e o)

| 2

doans wanAey uazdnelounudiennuiiduanudiledn (Tacit
Knowledge) wagausdauaa (Explicit Knowledge) ﬁLﬁ.EJ’J“EI'aQﬁ'UﬂﬁmU@m
WidessziinsyTwdegnddty/Angd (Critical Step) TWuAyaansitAsdos
chul,ﬂ%"aaﬁaﬂ'ﬁ%’mﬂﬁmmi 19U AAR, Story Telling, Mentor, On-the-job
Training Hudu

aipnuesentinisasnudedunszuIumsuoRaundday
MaNTEUIUNSVaNKAENIEUIUNSaTUaYY (Key and Support Processes)
WAYARINSANEITDY

sdiuntsauwarnsUsugInsUFoAnuysesi3u (Daily Operation) ¥
nszUILMIndNUaznIzUIuNsatuayy TnonsliinTesiolunisuiuuss
NILUIUNTAS 9 18U Lean Process, Quality Control Cycle, Six Sigma tJusu
wazldnsdnnisanng W Cops, AAR Wy Wunalandsdunsiann waz
n3UsuUsaInsu U
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WHUUIUMINITIANTSANT 2563 — 2567

(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

JEULAA NG
AanITu 2563 2564 2565 2566 2567
112|134 2134 21314 2131411123 |4
7. AesnuuazUssidiuna Wetnnuiuusymumunlegisdeliles
WUszlunlasuna 4)
6. msanatiuune/fay

e oL | wansandiuny | wanisaiiuau Andmung

A Hean U 2561 U 2562 ¥ 2563 ¥ 2564 U 2565 U 2566 T 2567
IUIUNTEVIUNINGN LAY SoUaz - - Jovay 20 Sowag 40 Sovay 60 Sovay 80 Sowaz 100
nszruuMIaTUayuTiddTy VOINTEUIU | VOINTTUIU | UDIATZUIU | UOINTBUIU | UBINTZUIU
(Key and Support Processes) MIVANUAE | NITUENWAZ | NISUANLAY | NISuanlag | N1suanuas
AmsamnuazUsuUIng NSEUIUAIT | ATTUIUNIT | ATEUIUATT | NIZUIUAIT | ATBUIUNT
Uit TnglfiaTeaiioluns GUAGINY! GIAGINY! atuayu atuayu avuayy
IAN15AN3
IUIUNTEVIUNINGN LY Sovaz - - Jovay 20 Souay 40 Sovay 60 Sowvay 80 Sowaz 100
nszuuMIaTiuayuTiddny VDINTEUIU | VOINTTUIU | VDIATEUIU | UOINTBUIU | UBINTZUIU
(Key and Support Processes) AIVANLAY | MIVANEAY | NISUaNWAE | NISUanuaz | NINanLay
ﬁﬁmsﬁmﬁmmimmfw NSPUIUNTT | NTBVIUAIT | NTZUIUNNT | NIZUIUNIT | ATEUIUNIS
#519ANUATENTNAUAIY GIATGIY GUATGAY TR aluAyu GUATGAY
e
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

aunu/1AsanTs: AL L uHuNsHaLsUUmAlULAgESEUNANUNNTIANITAIINS (KMS)

1. dnguszasAvaslasens/ussleninaindtaglasy

1.1 Wienuniuunumvith Vel suiave ukaz iR szuumalulagansaumanun1sinn1sA1u3 (KMS)
1.2 welvinsiaunsyuumalulagansaunanunisannisaiug (KMS) daudsiios nouauewonufensiiiuiInIuvesyaaInshazsldnu

wazysannsiusruumalulagndviandnvedesdns

HIuRnvaulkuau/lATInIg

2.1 giuflaveunan: 1. fheWmuminensyana argnuningInsyana
2. AENUASAUNALAZ NN THOENS

3. quUszanaLauL/1asenis

UUsEINUTIIlATING 10.00 AU WMWY - ATUUM quyms 10.00 &uum

4. ANULEYIVR9IATINTG

4.1 59uU KMS lilanunsonauauasninufenIsvedgldusnig
4.2 YN TYTUINMTTINNUTENINESURAYO UNAN WA URATOUTIY
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s1eazdgalunisanduauvasuauaulut 2563-2567

WHLLIUNNISINNTSANNS 2563 — 2567
(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬁ?huﬂ“ﬁmﬂ

AvNITU

SLuLLIAIALIUNNT

2563 2564 2565 2566 2567

213 112341123

NMUMUMMUAUNUINTTNAveE S uliaveun iR sTUUImAlLLAE
ANTAUNARIUNITIANITAINF (KMS)

ANWILALIATIENTRTINALALINADEVBITLUUNITINNITAUILAL

gounuauiuInglidnladndeninerdemseynains wagkldeu
YUY

MyuaLINETasTUUAlUlaga saumnaAnIUNITIANITAINS (KMS)
WeoulesruumAlulagansaunANanveIeIAng kagn1simunyAaInsly
sULUY E-Learning itailudemmanialunisisauimenueannunains

AiunsauLIneimszuumalulagansaumaniunsinnisaug
(KMS) 1@onledszuuinaluladansaunaAnanvoiodnng wayn i
yAanshuguuuy E-Leaming

VAAOUIEUU wavUSulassuunaunisidauase

Javiaienslidanussuumaluladansaumanun1siann1snIgg (KMS)

= 1 a Y Y] o
doansaile warszuumaluladansaumAiuN1TIANITAIN3 (KMS)

O | N

AnenuuazUszliung Wethuusulsymuniunlegieeiiias
(Usziluynlasuna 4)
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6. N1SIANAUINUY/AIVIN

[

WHUUIUMINITIANTSANT 2563 — 2567

(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

s | wamsandiuay | wan1seiueu Atviung

AIvan Haan U 2561 U 2562 9 2563 9 2564 9 2565 9 2566 9 2567
SovarAudSav89ns Sovay - - 100 100 100 100 100
ANHUITUANURNUIY
seAuAUNanelaves S¥eU - - - - >3.41 >4.21 >4.21
Alduszuumalulag PNALLUY PNALLUY PNATUUY
ANSAUNARUNTIANS WAy 5 WAy 5 WAy 5
A3 (KMS) (MSeWiguwh | (MTawiguwin | (MSewieuwin

e st | Tmedsns | leedennsia

AZLUUDY )

AZLUUDY )

AZULUUDY 9)
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

FAuNUU/1ATINTS: A 2.1 ununsiawaUnaadu/lsunsy en133nn13A1u3 (KM Application)

1. dnguszasAvaslasens/dsleninaindnaglasy
1.1 Weasiwemanvarnvianglunisiseudiuunanwesusava

1.2 WivermunweUndiadu/dusunsuiatuayunisinnisnanus (KM Digital Platform) waglinisiseuivesyaainsanunsaindulanni ynaan ynaunsad

9 9

(Anytime Anywhere Any device)

2. HSURAYIULNUIUL/IATINS

Y

2.1 gSuiiaveunan: gRmuImIneINTUAAR 189U NINEINTUAAA
2.2 JTURAYRUTIU: @N8aTUANTAUVALAZNTHOANS

3. UUTZINAUUHLIL/IATINNS
WUTENUTINNIATING 200 AMUUm WAMY - AU WYNIS 2.00 AUV

4. ANULEYUBIlATINTG

4.1 wonndntu/Isunsuldanunsaldaulanni nvai nnaunsal
4.2 ¥1ansnseu karduasuliiansldauunanvlesy
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WHUUIUMINITIANTSANT 2563 — 2567
(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

5. 519azL080 lUN1TANIUIUVaINUUTIUT 2563-2567

SLeLLIa1R WIS
AanTTU 2563 2564 2565 2566 2567
112134 213 11213141123

1. d1319anudeinsiunislduounaintu/lusunsy (Application) azngAngsuves

UYAAINT

2. WATIehTaYAINNE5I9 penuwuUkeUNGTuAUTINTY MvunauauTRves
wanwalatulusunsungesmsinedaiuliinauiesenisldnu

3. ailumsimuueunaindudusunsuiien1sdnnisnnug

4. naaeukaundndu/dusinsuiton1sdnn1snius wavusuusanaunisidauas

5. dnvhademsldnuneundintulusunsuion1sdanisaui

6. doansalensldanu wazweundiadu/lUsunsuien1sInn1sAL3

7. finsu Useiliuna wasiudeya Wierhunusuugy/mumunnledisailes (Ussdiy

nnlasuna 4)
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6. N1SIANALUIVUIY/A2TIN

[

WHUUIUMINITIANTSANT 2563 — 2567

(KM Master Plan 2020 - 2024) vasmslnilidiugiinig

. o | wamsaniiuen | wamsaduey Andnvune

Aravan g U 2561 U 2562 U 2563 U 2564 ¥ 2565 U 2566 ¥ 2567
Sosavmudsaveanis Sovay - - 100 100 100 100 100
AMIUTUALLALIY
seiuanuitanelaveslda | sy - - - - >3.41 >4.21 >4.21
waundadu/dusunsuns PMNALUUY | INATUUY | INATLUL
Fan13Aus (KM Wiy 5 Wiy 5 Wi 5
Application) (Wagunn | (Weligunn | (WSelieulin

nedsnst | leedsnsly | lmedBnasla

AZLUUDY )

AZULUUDY 9)

AZLUUDY )
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