unuUUANS Uszdnd 2561 ¢ Customer (Satisfying Existing Customers) wuunesu nua.nU.01.3

1. IngUszasALdegnseans 2. NBYNIILAUDIANT 3. inauaidanisaniiiuenu 4. Wiy
- SO3 3 UlUMINBUALDIAIINABINITVRY - CR1 &N5AUINATIILVRINENS U9 TUaE - Anuiisnelavegnm - lsifounirAnadn 4.37
NNNGUANA nsliusNIvesgnm - AnuianelavesgnAnguinuegende - laitfenindade 4.41
- ANuanelaveIgnAINguNIAIYY - lsifounirAnadn 4.33
- ANUNaNelavegnAINGUeRaI NI IY - liitfesnindinde 4.36
- uilanslavesgniinguaug - lsitfeuninAad 4.32
- AnuianelavaangugnAsedfiy - liitfesnindinde 4.28
(Key Account)
- JovazvesteiosSouidudunsiduduasa - $euaz 100

A1 SLA Aifviue

5. NAUNSILAUAIBINY 6. NI IANITANLTUIY 7. Wviune
- CR1 8N38AUINATTILYBINEN M UAY - ANuTisnelavedgna - lsifouninAnads 4.37
nsliuimsvesgnm - AnuianelavesgnAnguinuegende - lsitfesnindiade 4.41
- ANUisnalavenAINg NI - lsifouninAnads 4.33
- ANuianelavesgnAINguena N Iu - lsitfonindade 4.36
- uiianslavesgniinguaun - lsifouninAnads 4.32
- AnuisnalavengugnATedfy - lsifouninAadn 4.28
(Key Account)
- fovazvestoioaFouiiduiumsidudnaia - Seuaz 100

A13 SLA Ainvue
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8. uWu / 1A5aM1s / 91U 9. uNUUGUA 10 11 12 13.quuszann 594
(Operating Strategies %39 Strategic Initiatives) (szyfanssumannioussunamsetvuneg) anui 429081 |wdleunan|  @wun) (&uum)
(Activities / Action Steps) (1) amu
(2) ¥inms
(3) Bu 9
wHUUil 1 MInseideyagnin 1.2.2 guuazlnsdnidrragnAlag nua. 3NgnA nvlava. | 1.A.-5.0.2561 HUR. - -

(Market Research) Wivewmu/USulsanansioe

nshAuINIsYeIgnAN

mamsnd Weasunuanuiwelaniendsainlduing
TaliAu 15 Yu wiourslnszsirnufieela wazanuAniy
1NGNA AUUTLANUINNT ol
- ueldlAnadaiimes $1uau 300 519

(aitfornin 3 s1e/lasuna/nvin $u 1-3)
TRV ILATARRITADS $1UIU 300 S8
(aitfornin 3 s1e/lasuna/nvin $u 1-3)
- uvgneaRasliouUauanizsne 11 12 578
(aiaenin 3 sne/lasuna/nna.)
vnewg nsal na. gldusnisteenindmane
9 nua. ajmw%amﬂ i, Buifisifs
Whnisne sreurannlasung
- . ey 20 Sundsdulnsuna
~ph5.(n3) mely 1 Weundsdulnsuna

- ArasAaNuNawalalisinin 4.37
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8. WNUIU / TA59NIS / 91U 9. uNUU{UR 10 11 12 13.9ulszana 57U
(Operating Strategies %39 Strategic Initiatives) (szyfanssumannioussunamsetvuneg) anui 429081 |wdleunan|  @wun) (&uum)
(Activities / Action Steps) (1) amu
(2) ¥ing
(3) Bu 9
1.2.3 msfnmutayadaunduarngnAniume Website nva.ug. | u.A.-5.A.2561 NUB. - -
MevEnldusnng ndeuniases anufanels uay
ANUARTIUAINGNAT
- ruweldlnAndaiwes litoenindosas 10 vesU3unal
f3parianun
- UV ILATARRITADS N3Ny
- nuvgnewadnsamlionataniysie N3Ny
Wniane
- 135.(03), nsn.uaz nua.(n.1-3) Useyamisesiuiu 11.0.-3.0.2561
WednrhuuuresumsUszifiunazdavi Website
- . s1eauNannely 20 Yundsaulasuna 1.8.-5.A.2561
- #35.(n3) S1euranegly 1 eundsaulnsina 130.8.-5.7.25611
- Aadsanuiewelaldsngn 4.37 31.A.-5.A.2561
13 findaszuuUseidiunnufianelawuu Touch Screen L GATGH 1.A.-5.M.2561 AU, - -

dnsuinnilwesuinisuarntise Ry

Wanisng . 1-3 uag nila. Nnure




8. uWu / 1A5aM1s / 91U 9. uWuUURA 10 11 12 13.qutszann 594
(Operating Strategies %39 Strategic Initiatives) (szyfanssumannioussunamsetvuneg) anui 429081 |wdleunan|  @wun) (&uum)
(Activities / Action Steps) (1) amu
(2) ¥ns
(3) Bu 9
WHUUT 2 Iingiideseagnd wagdadiy 2.1 dhnadnsgimsvseiliuanuiianela nsinnuteya MEUE. | 1.A-5.A.2561 | HUS., WUS. - -
ANNFDINT ANuAAnTd WlafmuALUINg Joundu uaztoiossounnusuugussaviammsiiusny
lun1smauausduagnm JFulsenssuiumsinanu
W8 S18URNULAEHANTNBUAUBUFLIVDIGNAT
Tusnundasiaust /u3ms /aduayududszsmnlasuna
2.2 MunuuTulssluseavansaus nevausdusasgnm nla.va. | 4.A.-5.A.2561 HUR. - -

Tusgaupanns

)Wnyne A iunSMINSTELIaRIUNA nla. AAUA
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8. LAU9U / 1AS9N1S / 91U

(Operating Strategies ED) Strategic Initiatives)

9. uNUU{UR
(szyfanssuvdnnionysinamseidvane)

(Activities / Action Steps)

10
#01UN

11
F9L781

12
AULITUAAN

13.9uUssanel
(@uum)
(1) amu
(2) vins
(3) Bu 9

574
(Auumn)

WHWIIUIA 3 N15UTUUTIgIUTENATIRIANT
Wiethlugnslieseiuas usmsinnis

(RNAUgNAT)

wNUUR 4 awnsliusnmsgnm memalulad

A3via (Digital Service)

3.2 dvhgruteyagnén (High Value) AfinsTdludia 10-15%

910U 2559-2560 titeyjsvianauauasdiviingnianisnain
wWaniang

- Yavihgrudeyaudanada lnsunad 1

- PVLNUNITRAIA tASUNEN 1

33 ﬁ“]’mﬁwgmsﬁaga@mmwlvmﬂuﬁuﬁmil,lfda%’u uay
wawuesygiairunqugwesadawmes (Usenaume
A WsTUATATEYSEN A.UNNST Uag 2.U513UY3)
lnen53930 wagdnseiamn nliilmny Amuawu
wazUSuusalilunnmsgiuaina wisudniiseau

\edeansiugna

4.1 Tiusns$uaSeweldlniimedumesiin

PEA Customer Online Service (PEA COS)

wWviune

- dasaSu Ussanduiius T nviw. nnuvis Weywauli
anAldusng

- il 13 Femunazsiesuransidnumsveldli

MU uWesIn niauT1enuNaly nua. 51U

a ¢ = 9 Y a
- AUA. IATEVRANDUSUUTINTEUINNUMSIAUINIS

ANa.ud.

ANa.vd.

ANg.vd.

11.0.-3.0.2561

U.A.-5.A.2561

U.A.-5.7.2561

11.0.-31.9.2561

U.A.-5.A.2561

1.A.-5.A.2561

NUR.

NUR.

NUR.




nshiusnsgnan smusnssgulvsives avia.

Whniane s1eumannlasia

8. uWu / 1A5aM1s / 91U 9. uWuUURA 10 11 12 13.quuszana 59U
(Operating Strategies %39 Strategic Initiatives) (szyfanssumannioussunamsetvuneg) anui 429081 |wdleunan|  @wun) (&uum)
(Activities / Action Steps) (1) amu
(2) ¥inms
(3) Bu 9
4.2 YeNauINTHIsA AL InNTIH Smart Invoice naud. | 4.n.-5.0.2561 HUA. - -
Tl glngin
wWamiang
- anfsglugyselvg Sevar 100%
- anmsnglvgysnedia Seeay 100
- ANANAIUTIINITUAEIFIAMNA Seuaz 100
vanews * lisaugnénitlivssasdalinsfuuinig
wHUUdl 6 MusnsERUINAsEIURAA NS ITUIMT (6.1 mMAuguakazinnuUssliuUseanduaves nwa.ud. | 1.A.-5.A.2561 HUR. - -




8. wkuau / 1As9n15 / 97U 9. uNUU{UR 10 11 12 13.9uUszn0d 37U
(Operating Strategies %39 Strategic Initiatives) (szyfanssumannioussunamsetvuneg) anui 429081 |wdleunan|  @wun) (&uum)
(Activities / Action Steps) (1) amu
(2) vins
(3) Bu 9
6.2 AAnnaNan1sINTEUIUNS "USMsgnta R Tusdau e, | 4.0.-5.0.2561 BUR. - -

Usnsvailwaiglylu"

Whvine Aedssevazradnsavessiuiuidosiiiidouly
auUsELAnUS NSt

- Buveldlv awedwesliiu 30 woul nieu
Frsearsssuieslaniglu 15 w1 lddesninsesay 95

- Wwalles yundiweshiniy 30 wend Andimasla

aelu 24 . litsunindesas 90

~ ggeinusanliiiu 200 wes sweieesldiu 15 woud
FrseArvesansanasssieula aelu 30 widi
liidaaninseeay 80

- YPIYVBUANITIAUINNS One Touch Service ﬁyu‘ﬁluaﬂ

woledlitdesninevar 20 vesveld UsNsUeNUALiBd
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8. LAU9U / 1AS9N1S / 91U

(Operating Strategies ED) Strategic Initiatives)

9. uNUU{UR
(szyfanssumannioussunamsetvuneg)

(Activities / Action Steps)

10
#01UN

11
F9L781

12
AULITUAAN

13.9uUssanel
(@uum)
(1) amu
(2) vins
(3) Bu 9

574
(Auumn)

6.4 LG}%EJJJmmw%aumiﬁ%ﬁumizj qu&iiwmiazmﬂ
(Government Easy Contact Center : GECC) d93u
v, Figsladrunnssuses

wWhnne

- FAMUNSDULATHIULNUN 26 U9

6.8 WinUsEANS AnTeman1sliuSnIsee PEA
Mobile Shop Tagdnyiuaunslrusnssosusn
PEA Mobile Shop wazieenliusn1sasuLa
wwinng

- dhsaenliusmsiedsldiesnit 20 Yuseiiou

- FuugNANLEUIMT PEA Mobile Shop Lade
laimni1 3,500 S18/ARU/AY

6.10 VYNYNANTIAUSNTAUNTEUIN UV LG LU
PEA Doing Business Asuyn n¥lw. y)n 3andn
wWnyne

- UATUT 1 1.0, 2561 WIBUTIBIUNANNLADY

ANa.ud.

ANa.vd.

ANa.vd.

11.0.-3.0.2561

U.A.-5.A.2561

U.A.-5.A.2561

ANa.vd.

WUN.

WUR.
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wuUUANT Uszand 2561
1. IngUszasAgEnsaans
- SO3 {auNTNBUANBIAIUABINITVRY

NANGUANA

#1U Customer (Satisfying Existing Customers)

4 L 3
2. NAYNSILAVBIANT

- CR2 msadanuduiusivgnanlusseze

5. NAUNSILAUEIBINY

- CR2 msadenuduiiusivgnanlusseze

31

3. inauatiansaiueu
- Anuanelavesgnen
- aAnuanelavesgnanguinuegende
- Anuianelavesgnangunidivd
- AnuianelavesgnAnguenaIvnI Ty
- Anuitswelavasgningudug

@

- aAnuianelaveangugnasedfiy
(Key Account)
- SovazvestefesSeufimiunmsidudiass

A1 SLA Aifviue

6. NaUIIANITANTUII
- Anuanelavesgnen
- AnuianelavesgnAnguinuegende
- AnuianelavesgnAngunidivd
- AnuianelavesgnAINguenaI NIy
- Anuitswelavesgningudug

@

- Anuianelaveangugnasedfy
(Key Account)
- Sozazvasdodesssunauiunsiaudasa

ANy SLA A1n%un

wuunasy ned.nU.01.3

4. \Wviung
litfesninAade 4.37
~litferninAade 4.41
litfesninAade 4.33
~litfesninAade 4.36
~litfeaninAade 4.32
~litfounineade 4.28

- Saway 100

7. Wnung
~litfounineade 4.37
~litfeninAade 4.41
~litfounineade 4.33
~litfounineade 4.36
~litfesninAnade 4.32
~litfounineade 4.28

- Sa8@y 100
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(Operating Strategies 39 Strategic Initiatives) (svyfanssundnnienUSunamisardmvung) Anuii daaan | nwulewan | @wum) (@uum)
(Activities / Action Steps) (1) aanu

(2) vns
(3) Bu 9

1.7 nsdeanstu SMS (Mswdsanluiii)

1.7.1 Wyl lelihameifeusuusnmaudelui nna.va. | 1.A.-5.A.2561 U, - -
HIU SMS WU,

Wviang
Usztnnnisilugnda | nnn.1
ngy High 431
n&y Medium 835
ngxN Low 230
NASIUNINUA 1,496

e fuoyslR wan. asiudl 4 nanau 2560

(71 /15.(13) 736/2560 asiudl 26 Aueneu 2560)

- gnensegeesglval (U 2561) Seway 100

- gnisedesiigneadnel(@ 2561)3esar100*

- gnénseges ey azaufinduliidosny

Sovaz 10 vesdwugnAamzidouis

AU 79,233 S8**

VUG

“ismgninitliivsasdadasiuuing
simmadmneludusuandoyasiuaugnéaelgy

dnuy d.a. 2560
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(Operating Strategies 39 Strategic Initiatives) (svyfanssundnnienUSunamisardmvung) Anuii daaan | nwulewan | @wum) (@uum)
(Activities / Action Steps) (1) amu
(2) vns
(3) Bu 9
1.7.2 udsAlinagniansaige GLﬁﬁJUQﬂﬁﬂﬁa\Wl%Lﬂﬂu navd. | 1.A.-5.n.2561 WU - -
$UUINIT SMS NF0UNTIABUAUYNADIVDIMAIEIAY
Insfvitameifou
wWanune
- dndhusunudernudiddnsaliddesndn
- FBNUNANITATIIAB UMY SENY ligndey/Rnuni
Nnlasuna
1.8 msatfuayugnsiel mudeya BOl/misenuviosi nvlava. | w.A-5.A.2561 HUB. - -

wnasdeyadus Tnonsinsedoans/ Beudeu el
Toyarnee wu nsvaldiiin nsvenewnsyuulii
wagN1321uRuNsg i s

Whvane enuaglensindedons/deundou

nnlasuna
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(Operating Strategies 39 Strategic Initiatives) (svyfanssundnnienUSunamisardmvung) Anuii daaan | nwulewan | @wum) (@uum)
(Activities / Action Steps) (1) amu
(2) vns
(3) Bu 9
1.9 ayUdayaidsavesgnmanianssuaseanuduius nlava. | 1.A.-5.0.2561 HUR. - -

fugnA (Wuunesu VOC-CRM-001 anugile CRM)

wWviyne

- ayUdayamsiinseit 2560 Meludiou d.a. 2561
- ayUtoyans s et 2561 Vnlasung wieuriu
MITPNURENTAHUNUYB LAY AANTTY

Mol 1 Weundsdulasuna
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HIUTDIN961199 TAEANUATZIZAINITADUAUDY LAY

@

YnvaTossuumungugnAuazUszinnisesionsey Al
1) ngugnAn (MaUAUaL)
oA ' 1% - Y] 9
- nguRl 1 ngugnATtuiunusduiu SPP anelu 5 Ju

- NgN 2 ngugnATeddny ety 15 Ju

- NEUN 3 NFUINANAAMNTTU UAZNFUNIAIYEY

q

D

o

aely 20 du

oA i Y v ' ) oA )
- ngui 4 ngugnAnuegandeuay nqudue anelu 25 Ju
2) 3os3eassudAgLseaiu nelu 3 Ju

3) 13993058 UAARYLIIAIU WU IR Chat : Issue Report Chat

el 24 v,
4) aunsaUnteseassunmunaeinieluy 30 Ju (U
eiseeaz 100
wWviang
- . dpriTenuasilesesseunniiou

- th5.(n3) Tausansazasusenuld nom. yalesuna
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(Activities / Action Steps) (1) aanu
(2) vns
(3) Bu 9
a a ) v v a Yo v a a a o Y v a Y ay a
UHEIIUA 2 MIvImsIanstedeaseulidugnd | - Wadseangainnsdanistefessuuvedgnamiiseasou e, | 1.n-5.0.2561 HUB. . .
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