) PEA wnuilfiiéinig Usednl 2566

(MumuAseii 1 1 2566)

A3l suniinrasraiatnadsciunaiu Ivuiasiuus
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1. IngUszaeALBegnsaans 2. NAYNSITAUBIANT 3. inaaInn1sAENY 4. W
- 508 {Husadnsihdutihmeulanga - OC1 315234 GAP uazuumansudnsussdnsgrnudady - ANANSAVBUNUNULNTTAUNTS - $ovay >95-100
yimevesszme ilennudsduves fufunuizesmulasnsislvegu
dpunazAannion FEAULATTIL/TEAUENG
- fvytiusvaugURseves niln. - sl €0.0838

(Disabling Injury Index : vDI)

- lp5usnaTa CSR S¥AULINNIYIAYID - 2 571978/A155U584
A135UTBINITINLNUAIINEIE WA
msgINEInanilunzasUssme

o 3 v
- ANUAS VDI - 5pe@ 100

A15YIUINIT GRC E)EJ'NLTJugUﬁﬁJJ

5. NAYNSITAUAIBIUY 6. NUTIANTITATUIY 7. Wvune
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INIANUNAN ATUUNUIY (FUMN9) 1 nany. Mnun
Wnang muueuay (1w 1 @una) 1 nane. mvua
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nwa.Uam
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wWhvisne Sesay 100 AUA1SALEUOIUYS 3.1

s1eunangly 10 Sundadulasuna

3.3 Uiuupsdeyadnuaumedeasmamaduiunsinsy dovansdoas
vuanlwihees nvla. muususudasudovasdoasves navs.
Tuszuu TAMS Tiduiagiu

g 100% aausuaud navs. fuu

s1eunangly 10 Sundadulasuna
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And.Uan.
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1.A.-5.A.2566

1.A.-5.A.2566
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NAU.
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&3 (Green Office) 71 n¥ln. Mwiua (PEA Eco Standard)

mamilsdolanil naa (UA) 122/2566 ausiA wan. a2, 3 N, 2566

4.2.1 KUEUN1IUIATINGT ARULASINTHUNUNTIATIAUA

sutrsUssdunuiesesierolies wiomihdeyaaduszuu

PEA Green Office Dashboard mgluufl 10 veadoudnly
Whviang fifun1sasudiunusagiadimmun W%fauﬁ']?z]ywﬁa;daiu
SyuUaAUmAT nln. fviun wazilnzuuurantsssdlitesndia
60 AZLUU (53U 6 1UIN)

Melutui 10 veudoudaly

4.2.2 p52Usslludtinaudiden (Green Office) iasnwinnsgu
Auvannaein1suseiivdtnaudideivas nnn. (PEA Eco Standard)

Whnsng ASUTIUYNMENURINNNTaUsEEEIaIN nln. AMvue
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T HulunumasgIuiifvua

wWhnising

- fuumneaey uwaskimnhenudesaeindadeas
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meluiuil 10 wdvdulasana
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- MVUALNUIUATIVEOUTILIUNNAUUAIENEN (N19N8Y/
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wWhning yn niwl. ddiunisesivaeuaslidnumnsdyes
maunuazmai Aliivaenss uassenunasiiunisynlasng
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U.A.-5.A.2566

1.A.-5.A.2566
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wWhuane wdnasanelulasunan 2/2566

- vl 1-3 way nvld. adunisesivdeulimuustinfunaeau
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Inans1saue anusasgu allen1sliliihegwUasndeileiaingnuiviy
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6.4.1 sfiun1snTadeunIsNInaedeaTUSnamTouUacisdu
winwuidmnuidedhivaonsodesalnanmadsnl (@ofomsngeiuay
laifinsfinds Cable Tray) Tidudunsdarhusunuyulsssuuli
wavdnsulovanedoans
Wvsng
- ol Fu 1-3 wae nwla. Savhununuuduaianelulnsunad 1/2566
- nua. agdununuIndali don.(n3) diausresuusanamin nl.

\iedne Cable Tray wazaUnsniUsenau melulasuad 1/2566

6.4.2 InFoNIoNAAFI Cable Tray UshiumndolUaslesuninudes
MULKLUTD 6.4.1 (MueEiRsU T8N.(U) 82.20 e 2566 nilidelan
nUs.(UU) 455/2566)

Wvsng wanasasnunuanunsivue selulasunan 3/2566

GRIKEE

And.Uan.
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1.A.-31.8.2566

11.0.-3.7.2566

11.A.-N.8.2566
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98 6.4.1

Wviane wanasasnuwnuanunsivue aelulasunan 4/2566




]
I~

uUUHURNS nla.Uszdunmin Uszant 2566 (nuniuasei 1 U 2566)

39 : Goal (Finance)

1. IngUszaeALBegnsaans

2. NAYNSITAUBIANT

5. NAYNSITAUAIEIUY

3. inaidanisaniuaeu

- mMsusmsalganglunisaiiuey

6. A Ian1sALTIUeIU
- 3snUnanuneasissugldl
(C02.1, C02.2)

uanulauney

4. Wvune
ANN.1 = 911.558

AnN.2 = 1,093.349

ANAn.2 = 773.553
7. Wnune

sortnung

1.1.1 asvdeunthensivluihffinsedomhefadeunazudsdiud
Wendeanamauazissiniliunisdudsuiives /aunsaldsenouiines

(QUsunsu Power Bl Dashboard 98 13 a539@0uiimas)

iala a v

naui 1 Jlolnsrelugndiniswasniiefndeiuswd 2 Jadaudul
T Y

Bee

o

Qe

o

nauf 2 Jlolnsregesiiinsieasmheinseiudus 4 Jawmeuduly
T Y

=3

il '

1.1.2 asavaeuntnen1sldlnih nsdgldlnselvg niimbensldlvanas
faust 50% BlU (Wswnsa Power Bl Dashboard 4o 13 asiaaeuiiaes)

1.1.3 asavaeuntieiwesivaisisue nsdlaudvie mnnuilwes/
gUnsalUszneviivestngalissiidumsduilasunarinnsanysuus
Amlnndounasliasudiu (Power Bl Dashboard 98 14 las1sauz)

wWhuiane s1eunan1gluiun 20 vaureudalundsdulnsuna
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( Activities / Action Steps) (1) amu
(2) ¥inns
(3) 5146]
WeYauR 1 nsifnsele 1.1 gnsos$d mhegaydesuelansdmnglin nvla.Uan | wa-o.8. 2566 HUR. - -
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1.2.1 5e¥nUnnuneaiessuudmielnisudldln viwddu nn.(Co2.1)
udrseRuanglal deudeuliguieu 2566 Wesuiselakugligmietite

A13neasna(5% fet)IUuswnsu Power Bl Dashboard 98 2 $145¥®INenaasna)

Tngs1aaunangluiug 20 voansudalunasdulnsuna

wWhnane seathuunevesaenunsinii e 3

1.2.2 3s¥atianuneadiaszuudmnglnihauglala niwddu gl (C02.2)

MudrseRuannglilinieusieuliguieu 2566 Wesuinelanuneaddlglyl

Taviunelut ((Uswnsu Power Bl Dashboard 98 2 1useninenadsg)

wWanane seAdvsnevesatsunsiiii aa 3 (5’1@§amummﬁﬁms

Ynsuneadna AUC)

GRIKEE

And.Uan.

U.A-5.A. 2566

N.A.-5.A.2566

NnY.

NAU.

RHUIUA 4 : WWUnSERaRuan (Cashflow)

a1 ammums‘&wszﬁugﬂwiﬁmw

famlidnistisedunelusseznaiidun (UswnsuPower Bl Dashboard
4o 01 grvd)) Tnesesunayniufl 20 veudeudnlundsdulasina

4.1.1 wnunelng : famaliinsdsvisunmeluduiewveaiiouiiasy
fvua mndifnedsaRuduieu nwl .ﬁaﬁummamaﬁnmw

4.1.2 wnwusegdos : detliiidadetise 3 Jatuly mniimeinsedeseglu
a0y wndnel/soutisvvintiy mnegluanugdslilaaiiunisle q Fostuas
wisnalanIe

wWhvisng fmmmaﬂmsmi‘z‘hszﬁmaqgﬂwiamjumsfi,mjuaxiwéaa 910

POWER Bl Dashboard aglu¥udl 20 veadoudalundedulnsina

And.Uan.

1.A.-5.A.2566

WUN.




FavimanUseiunislalnia veslalniussinmensu -51elng)
whvane Javihuandseiunislaliihasunnsie 100%

ANl ASUDIUY 100%

8. uWwa / 1A59n1s / 9. UNUURUR 10. 11. 12. 13. sudszanal| 59
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniouUsuanunsaitvuneg) anufi daaan  |wulewunan | @wum) | @wun)
( Activities / Action Steps) (1) aanu
(2) ¥ihnns
(3) ?ius]
4.2 ammmm'iﬂfh'ﬁsﬁuqﬂmﬁwmﬁ
ammmauﬂwﬁﬁwmiﬁ AN, SURATEU ﬁﬁm&;&y’m,lﬁi 180 Futuly (sondau
N.A. 2566)
4.2.2 Tenunameluiuil 20 veufoundddulnsina nna.Uan. | w.A.-5.0.2566 HUA. - -
wWniane aﬂamgﬂmﬁamaamﬂaamgﬁu 4 W.A. 2566
4.3 YSuussununseuvihesiggey (MRM) aUIn. | w.A.-5.0.2566 HUA. - -
#arsananseliuazUSinagldlnlunsazaisnisanmize (USu Portion AB C
Tudiselasimanunnlumides) (Uswnsu Power Bl Dashboard 98 07 aantheuas
Ussnawala) Ineenunanniudl 20 veadeudalunddulamna
hauwne Usuusunmsaavheliinelsanmnludesiiiedafunelisnstu
INERUIN Portion A > B > C
WHUUA 5 : annuidssetesdnsuazniingy |5.1 mmmaxmmaauﬁmmﬁam&JiWﬁwaqp:ﬂ%‘MUizmmaﬂﬁuu - el Ana.dan. | W.A-5.A.2566 WU, - -
%’mﬁﬂé’zyzyw%ya‘mwm;ﬁﬂwmgmmLaﬂszju -518lgy 909U 2566
dhwane Sdyaioneasudaunnae 100% (edildlrnelmieylaulidne
illdrew el nwivl. vhdsdoudedldlnasuunely 30 Su vdsniidngl)
ANl ASUAIU 100%
5.2 pvausazaTIvaeunanUsiunsldinvesdldlnussinnenau - elvgy nla.dan. | W.A-5.A.2566 HUS. - -
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(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniouUsuanunsaitvuneg) anufi daaan  |wulewunan | @wum) | @wun)
( Activities / Action Steps) (1) aanu
(2) s
(3) ?ius]
weudl 7 : msdavhieyauasiiaszideya  [7.1 davihsuilsvemu wieuavnnslianeilasthiamsiinsitussuy
MINTRY iauesUTEUUN SEUme GREGPIVIG
Whnisng
2. finansinszsiuilsvayuasudauynnistiiiidudssdmnideu nvla.an. | W.A.-5..2566 HUS. - -

meluiug 30 veanaunly
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uUUHUANS na.Uszdunmin Uszanl 2566 (Munauaseit 1 U 2566) AUANYNSAFANTDIANTUATUNUIIUNFI Y YR SEIB91W/d1tin

YUNd4 : Customer

1. InQUszaeABegnsAans 2. NAYNSILAUBIANT 3. N InN1sAELIY
- 502 Wamnszuushedifiussdvsamidedc - SCM2 nmsadeUsraunisaiifveanisTiusnisuuy - Net Promoper Score %a3gnfniily
LLaEBﬂizﬁUQTﬂiﬂdeélﬁ% (Smart Gri New Normal (Digital Customer Experience) U3N15W14 Digital Channel 983 nwin.
Welugihszuulwihneuausani - anudnSaveinisiiuiniseeulaiiiu
fanelaungnAuazdiidulidiude e-Service Wag Pea Smart Plus

- Anufisnalasenguanen
: NFUANAT LYY
: nauanAsglvieg
: NRUNATT

o

: NENANATILEARY
- ugadinslduinig e-Bill
- uugadinsldanu PEA Smart Plus
- $ovazvasIuIUANIUSNNTANAT

Pea Shop MUaliusnsiisuiudIuu

4, WJviune
- S¥AU 42.5

- Spp@ay 100

- 5¥AU 4.4859

- 5¥AU 4.4837

- S¥AU 4.4781

- 5¥AU 4.4959

- 361U 4.4489

- Base Line +75%

- laifloanin 4.5 &wse

- $p8@ 100

Pea Shop auLtunefidesnsUalnuing

- LA IVDINITIIUINMINNLIATEIU

SLA fifsue

5. NAYNSITAUAIBIUY 6. NUTIANTITATUIY
- SCM2 N385 19U AUNTNATEINITIRUSNISWUY - AnufisnalaTenguanen
New Normal (Digital Customer Experience) : naugnAvesansnumMsiniiaig 3

- $ovazvasIUIUANIUINITENA1 PEA Shoy

MWalrusnsifisududnuau PEA Shop

AuneRdeIn1sUAlAUSNNS

12

- 56U 5

7. Whwune

- seA g

- Sauay 100
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(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniousuamsertvuneg) 1w Faaan  |wddwswnan| @) | (@wum)
(Activities / Action Steps) (1) asvu
(2) s
(3) Bu 9
WHYdl 1 MeiaINszUILNSTENS - NAUSN§INIWULWINIG PEA Doing Business (20 Juufjiiw) nNE.UIA. | 1.A.-5.0.2566 HUR. - -
§3NAALLUINI Doing Business: World Bank  [ilhwwng nvin.1,2,3 asuiinausanisailiununniiou wazdni
asUmenuld dom. melu 15 Tundsduieu
WHU9IUT 2 N3UNTLAVLINTFIUAMNIN 2.3 NM303UTBIAUITIYN1TALAIN (Government Easy Contact
nslAusnIg Center : GECC)
2.3.1 M3InWunIgIu dmsu nu. feunsuses Ana.Uan. | 4.A-0.A.2566 | WUA., WUS. - -
AUEIIINNTAZAINLED \iondeuseasun15nsIAUL Surprise Check
210 dUU. WarmuLNLURTIIUTsuneTuniuu (Internal Audit)
- . ‘17'iLﬂam'mms%’UiBQLLazé’qag”LUizwLaawms%’usaammgm
GECC
- A AAerinunns3useansgIu GECC uilildainsiuseuiiosionny
wWhnune
- usiinazshunsaUssdiumelu (ntemal Audit) U.A.2566
Wlo3nyamsgIUIILNNS GECC
- Fudunsnsaussdiuniely (nternal Audit) suukuauiisivus 431.8.-N.8.2566
- SgUaTURAaNSANTNY $1.7.2566
wHyauil 3 MsUFulssgutoyavesesdns 3.1 mssuiladeavesgnm muailenssuiunisiuiladeswosgne
(wdsgrudeyagnAmuaznsiaszideya waglsUiRnunsTIuTIdsegnmMusastamg
Tutowg) LﬁaﬁﬂﬂgjmﬁLﬂswﬁLLasmsﬁmi (PEA VOC System) il
imn"3 (Data Driven Execution) 3.1.1 msfianudeyatdounduangnieiundesyseiliu AaUan. | 1.A-5.A.2566 | wWus., WU - -

Anuianalanuuktung (Smile Box) saluu Touch Screen
- i, Bu1-3, ana. Yszlugnammialnsdnidmsugnm
Anauszdiuauianelanininsyau 3 Ainadsediu 1, 2)

Inglddayaarnlusunsy Customers' Smile Feedback
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13.9uUssua
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-mséuioaniainga
WUSMS uawnIu
-mssuwoanAIINMS.
Souionssugnm
auwug

(-PEA Mobile
Application
| -PEA — Email
“PEA - live chat & W
+PEA website

Social network
-PEA - Vcare

~Insomszhsooidoms
ougituotugnm

-nuseorwriiuqua
“A/IR chat
-Website :1n
AbuUMLUDN
(auu, GCCM, Aud
chsosssu
ns:nssoumalng)
-dousavu

ama uamwanuad
ooins
-msdhsaonnuio
walondolButmson
doomodhon

+Smile Box & Smart
Queue

- AN, %u1—3, ANg. dNaIATIZANISUSEEU ﬁuaqgﬂﬁ'ﬁi
Usziliupriianelamninsedu 3 sndudunsuiuusaudly
- Aol S 1-3, na. iwamuaqﬂmaﬁmiwﬁmiﬂizLﬁuﬂ
wazuddly nua. ns1u melu 10 Sundsdulasuna
wWhvsne
- fpdunsnaussduiiouiiusiuiudiame n. $u1-3 uay
e lslfesninferay 70 vessuIUAIMNA
- Aadsanuianelaliiing, 4.4859
- NUA. AnsunagsngnuasURaliaszinisusediuluningiy
984 n1N.1,2,3 agly 15 Sungaaulasina
- . Menuransidnukasymeauassavesssuu
melu 15 Suvdedulnsuna
AU
- Front Manager n. {uganiunu wasuiindeyaadu
TUsunsy Customers' Smile Feedback
3.1.2 MITIUTIUHLWDPNA1INYBINI 4 NaY (NFUATTIA
NEUANBNIN NEUNSETIIAENGLBY )
wWvng

YY) -~

- N UuwﬂmamaLaaaﬁuaaaﬂﬁmmamﬂm #I9ANTT

o

Y
[

Laildl ag8UU PEA VOC System 9nase
- n1in.1,2,3 $3UTEEY8gNAT 3NV PEA VOC System
wazdnasl Wen.(n3) mely 20 Tundsdulnsuna

ANa.Uan.

U.A.-5.A.2566

WUR.
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wHUIUN 4 Wauinsldusslevianngiu

v v

Jayagna (Customer Analytics) iiaiaiun

ANANTSIAUINS viseaselen1aniegsng

a

o
ENYILUB

4.1 midmhgudeyagniteiauianninnisiiusng
-~y 1% a o =
vieaislenianegsiufgiles
4.1.1 g1uteyagnm High Value 1ien13AIuN15§3A9

NUVBVULARAR DL UANANIZIY

€

Whvane davihguteyalagiisngasidunmail

- 1udeyagnA High Value finslélnifisdudosay 10 11

U 2564-2565 wardiiinislilnidaunSosay 50 vesvuaifaviioutas
- 1udeyagnA High Value ffinsl¥lndunsosay 70

YouInNinndolUag

4.1.2 prudeyagnén iemssidunisgsianuiigssnm
Whwane davingrudeyalasiiseandondil
- grudeyagnindiaglduinisthgednu U 2564-2565
- pudoyagnéitliigliusnisthysne uasakimsioutas
FUMUAU 250 kVA

4.2 mslivsslevinngudeyagniiioasnslemansgsiaionies
4.2.1 madiflumsgstanuetsenfssmiowananizae

Ingliussleniangutoyagnen High Value

wWhnisng

- dovhusunsinugnAnsesluiauesa

- PenuNan1saiivnu ylesuna

M) : g1udeyagnA1 nuianssute 4.1.1

ANa.Uan.

Ana.Uan.

ANa.Uan.

1U.A.-N.N.2566

U.A.-N.N.2566

4.A.-5.A.2566

WUR.

WNUR.

WUR.
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8. uiuau / 1As9n1s / 91U

9. UNUURUR 10. 11. 12. 13.qudszana | 99
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniousuamsertvuneg) a0 a1 |wdawewunan|  @wum) | @wun)
(Activities / Action Steps) (1) asvu
(2) ¥nns
(3) Bu 9
4.2.2 Nsasiun1sgsnanutsesinw lneadugnm 2 ngu ot na.Uan. | U.A.-5.A.2566 HUR. - -
(1) gnésedn (aelivinstigesnw) nnse
@ gnésel @lieelduinsiigsng uasing
nliowuassauiuiiu 250 kVA) Seeay 20
wWhviang
- dorhurunsidnugnAnsesluiauesian augudeyagnen
- MenuRan1saiivny ynlesuna
AL :
- §1udeyagnA auAINTTUde 4.1.2
- ANN.1,2,3 amnsaandunisusuisunsidinugnalaniy
AU TN
4.3 dhualaszvinsussiuauianela msfanudeyadeundu na.Uan. | 1.0.-5.0.2566 HUR. - -

wazdafoaiou WUSulsssgavaa nnsiusnis/UTuUT
ATEUIUNTYINU

Wvsng

- Aol $u 1-3 wag nvld. S199ULAY LAYHANSADUALBLES
vasgnAluiunan it/ usns/aduayu uazudsli nua. nsu
el 10 Sundsdulnsuna

- NUA. ARey warsenuazura lunmsinves nin.1,2,3 anglu
15 Sundeaulnsuna
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8. wHua U / 1As9n15 / 91U

9. UNUURUR 10. 11. 12. 13.qudszana | 99
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniousuamsertvuneg) 1w Faaan  |wddwswnan| @) | (@wum)
(Activities / Action Steps) (1) asvu
(2) s
(3) Bu 9
4.4 Favhusunsiiauensnsnugsiafeuies gnAselvl na.Uan. | 1.n-5.0.2566 HUR. - -
nMsYesiouen (Up selling) wavnsdeseiiles (Cross selling) ungnen- nla.
$19d1ARY 21NNTALAUNITAUATLUIUNITUIMNTIANIAMNEUNUS U fidwiinen
an ey KAMr
wWanane

- Anin.1,2,3 daviununsrenugsiaieiies vesngu
anfsedAgy lidesninfesas 40 vesdwIugnmwd Ay
vislaiteenin 120 18 st nvlv. nelu 1 iieu vddulasinad 1
-nnln.1,2,3 %’mﬁﬁaﬂﬁsmé’uﬁuﬁ‘ﬁwLauamuﬁqsﬁmﬁuma6] Y99 ANA.
runsUsznduiusooulay wie msdeudou Uszyuldlnselug
- v 13 LﬁwwuqﬂﬁﬁmeﬁﬁﬁymuLi’]'n/ima‘?i nUa. NMYuA
wazgnanldusmsgsiafendes liteninfesas 10 vesdy

anA ey

a '

g gnAnsedAglduinisgsafeandles iflgad1 5,000 vmIuly

U

°

Taiswnsbildanlain wagnstildusnsidulowmtues

- ALY 1-3 I8UNANITVIBNUTINWAL LD Auwuunasy
CRM-SEL-001 qmas nua. nelu 5 Yundsdulnsuna

-nWn.1,2,3 agﬂmwmm’]mwuwamﬁmmwuqiﬁmﬁauﬁaw AU UUNBTY

CRM-SEL-002 dnds nas.slan. melu 10 Sundsaulasina
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(1) MIROUTDIDAUTBU (FUUINIT) Taesan
- Fofaaeunly Valanelu 30 Juvhns Gewaz100)
- FoSaaeunll Yaldnnelu 30 Su $osas100)
- Fodaaeunlu Valamelu 15 Ju (lidosnindeuazo0)
- Fofouuuddaiseran (A/R chat) aelu 24 $3lus Gowaz100)
(¥) nMsmeudeiesFeu (Fhuuinms) nguuinsinly
(Aun i +nslUINS+Bu 9)
- MmsUadaseaseu nmelu 20 Ju (Lideuninieeay 95)
() MameudiaseaFeu (Fruuinig) nauiiseusssaudly
(gAnssunnu+NIsIRvIRe/Adsen it +n1sgnandiglndi)
- msUadaseaseu nmelu 10 Ju (Lideuninioeay 80)
) izammmauauaqﬁgﬂﬁﬁawaLLazUQﬁ’ﬁmmﬁaulsu
- avvaaeuvseRasierldlvnngly 5 Tu (fesay 100)
wWhnane  duflunisusmsinnisteseaseulmdulunuaidvane
wazdnihsenuaguteseaseunnlasunag
e : lisudedesseulsznnnisaUsengiliveu

8. uWwau / 19N / 9. UNUURUR 10. 11. 12. 13.qudssanae | 59
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniousuamsertvuneg) 1w Faaan  |wddwswnan| @) | (@wum)
(Activities / Action Steps) (1) asvu
(2) ¥inn1s
(3) Bu 9
WHUIUT 5 MeiiUsyavsnmnsinnas 5.1 Msusmsianisteseaseululiedadiussansuanavussansam
SR ONED) WiesnseaunsTiusnsiidves nila. anauldfianelauazifinniny
wanelavesgnen il
5.1.1 MstiuUsEans amnsusmsTanstedesSeu fai avaUan. | 1.A-5.A.2566 | y)nwHun - -
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8. wHua U / 1As9n15 / 91U

(Operating Strategies %39 Strategic Initiatives)

9. UHUUHUR
(szyfanssuvanniousuamsertvuneg)
(Activities / Action Steps)

10.

o
#g07UN

11.

P98

12.

NUBIUNEN

13.9uUssua
(&uum)
(1) asnu
(2) ¥inn1s
(3) Bu 9

39U

(Fruun)

5.1.2 MSNUSEENSNANITIHITalaeiutaS oS u fatl

(M) 1IUVBSDASBULABTIN anasspeay 10 3NUDSauSau
Tugrananieliueslnau

(¥) InutesassulssnmngAnssuniniu Ishwseaudiuiu
Jasesssuldliiunaninauasautl 2565

(M) nudedeasuw/Sows Sedkiillwily anasdouay 50
NTo5Das /50998 TutianneInuesl 2564

Whvane sfiunsusmsinnisteseaseulmndulusuandvune
wazdnihsenuagudeseaieunlasuna

e : lisudedesseulssnnnisaUsengAliveu

5.2 MIIAVILELIUTRINIINISUURNuesiutesaaseu
U93gNeA

wWhnisng

- viol. U 1-3 waw nvla. VN UNUMTORLININTUH TR -
JesfutoSoaiouvegne uarajusenunadnds nua. melu 20 Ju
deAulasna

- avin.1,2,3 Aeszndyivedoaiou (Muuinig) IavuNuay
wIauuImeansuiRnudedesiu defeaieuvegni uagdnds Nan.

ety 20 Yundsaulnsuna

nwa.Uan.

nwa.Uan.

1.A.-5.A.2566

U.A.-5.A.2566

WUR.

WURL.
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]
I~

uUUHURNS nla.Uszdunmin Uszant 2566 (nuniuasei 1 U 2566)

YUNd4 : Customer

¥

A1 Customer
1. InquszasABegmsanans
- 502 Wauszuusmeiifiussdnsamn
Iouazenseaudlasaingdvsey
(Smart Grid) Lﬁatﬂurﬁﬁwswdw%
novaueIALnelaLignAuay

Y | v =
Aldlad e

s o '3
2. NAYNIISAVDIANG

@

- SCM3 Ms3nwgugnAseafey (Key Account) 13l

o

o
AINULELN

5. NAYNSITAUAIBIUY

1

- SCM3 ms$nwgrugnaedfy (Key Account) MiiAnsdes

o

AUANYNSAFANTDIANTUATUNUIIUNFI Y YR SEIB91W/d1tin

3. INAIIANISANLTEIUIIY

- AAUENITU (Engagement score)

YoIgNATILEAALES

6. tnagidan1saniueu

- AAUENITU (Engagement score)

Y9IgNATILEAAIILEE

4, WJviune

- 861U 3.5075

7. Whwane

- 861U 3.5075

8. WNUIU / TA5IN1S / 91U

9. WHUUHUR

10. 11. 12. 13.q9udszunay 59U
(Operating Strategies %38 Strategic Initiatives) (szyfanssumanniouUsunamsetvuneg) anud Paaan  |wdlwswnan| @) | (@wum)
(Activities / Action Steps) (1) amu
(2) vinns
(3) Bu 9
AU 1 usuauaanadiu 1.1 numus1eTognénedifty LasuHumINNTEUILNTUINS aadan. | A 2566 HUR. - -

o W

iednwguteyagnAsedAny
(Key Account) waz1inszuu Digital CRM
uldaduayunisliuinisgndn

anénsedny (KAMT) aeandesmuidmmnglunisiia
UsgdnSnmnmsauagnen

wWhnisng

- numulazvosyiinedegnieddymeluiou u.a. 2566
- dvigrudeyaand uaswauuImsanAseddy aduldsunsy
CRM Plus Tilutlagdu

20



8. uiuau / 1As9n1s / 91U

(Operating Strategies %38 Strategic Initiatives)

9. UHUUHUR

(Activities / Action Ste

(szyfanssuvanniousuamsertvuneg)

ps)

10.

o
#g07UN

11.

P98

12.

NUBIUNEN

13.9uUssua
(&uum)
(1) asnu
(2) ¥inn1s

(3) Bu 9

39U

(Fruun)

(Key Account Management)

1.2.1 msusmsiasulaglafnarldane

(Free Maintenance Service : FMS)

whuang  nsdanisanuduiusivgnAniuseauee
pngugnén fal

- gNANGY Strategic 1WIU 475 718 (Seeag 100)
ANAL AU 162 518

- gNANGY Star 31U 278 18 (Fewaz 100)
anA.l AU 91 51

- gnANGY Status 91U 1,145 918 (Feeaz 100)

ann.l 91U 469 518

v &

(Relation Building Activity : RBA)
MUNGUGNAT ALl
- Ny Strategic  Sowaz 100
- NEYl Star Sawar 100
- Ngyl Status $owaz 100

- Ngy Streamline Sawar 40

1.2 AUTUNTAULHLIY NTEUIUNTUTMIRNASIEd Aty

@

o

gnen lagula

o

1.2.2 AANTTUNTASNAMNENNUSAUANATIwE ALY

o

Whvisng  N159RN1SANNEUNUSAUANAMUTEAUTBIRNAT LABLUS

Y

ANa.Uan.

ANa.Uan.

1.A.-5.A. 2566

1.A.-5.A. 2566

WUR.

WUR.
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8. wHua U / 1As9n15 / 91U

(Operating Strategies %39 Strategic Initiatives)

9. UHUUHUR
(szyfanssuvanniousuamsertvuneg)
(Activities / Action Steps)

10.

o
#g07UN

11.

P98

12.

NUBIUNEN

13.9uUssua
(&uum)
(1) asnu
(2) ¥inn1s
(3) Bu 9

39U

(Fruun)

1.2.3 neinnuuimsgnaseddey (KAMR) USmsauduiug
fugnénlansinsiedioansfiugndn (Communication : COM)
wazdufinualulusunsa CRM Plus
Whnisng
- msfinsedeansetnsainane Ineutanungugnin il

: QNANGY Strategic, Star, Status 91U 1 afstulu/se/lnsuna

 gnénga Streamline d1uau 1 adsiulu/ndu/dteou
- msfldusiuvegnailumsnasunuiiiinansenulnensatugndn
Wiy uunsiulmiioufoReu s

: gnfNgu Strategic YT (MaLNLNLTIAITRI)
e USuanlanmuannumueay
1.3 msiBeudeugniseddny/anfyamgy/andluiiauenaivnssy
uazgnénflegluiiuiliuinisues SPP Tneffusvs uastmuninguszase
msdeuidougniusazefidaaundoutuiinnanisidenlulusunsy
CRM Plus
wWhnisng
- YN, vieduvy 9w 3 e/lesuna/nvle.
- wan.nviv 4 1 8 e/lasuna/nilv.
-wananndu 23 Swau 6 e/lesina/niiv,
- WAN.ANE. 1w 3 1e/lasana/nn.
“wang : arnsafinsanguiuunseudougnaild 2 suuuy
1.§‘ULLU‘U Onsite Z.E‘ULLU‘U Online Meeting Huszuueoulay
wnanWasuena (Muayld N, a1, 29 5.A. 2564 sevinevtade
NAN.(av)797/2564a7. 27 5.0. 2564 duiiiuTuueilonisas

v

LATNNSIANTSANNAURUSTUANAN

Y

nwa.Uan.

Ana.Uan.

1.A.-5.A.2566

U.A.-5.A.2566

WUR.

WNUR.
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8. uWwau / 19N / 9. UNUURUR 10. 11. 12. 13.qudssanae | 59
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniousuamsertvuneg) 1w Faaan  |wddwswnan| @) | (@wum)
(Activities / Action Steps) (1) asvu
(2) N3
(3) Bu 9
1.5 nsueuvesfiszdnhuloniafimy uouvesfissdnd miuiafanssy nla.dan. | 1.A.-5..2566 WU, - -
TunuINs/Ussoduiusnanssusngeg
wWhnane
- gy Strategic e laitfosnin 1 ASy/A
- Ngy Star, Status Tininau KAMR fansananuadamangasl
- Aanssutiunuins/Usenduiusianssusne dmsugnm
NITURUALANZ AL
1.6 msatfuayugnselual sudeya BOI/mheswiiesiu/ nla.Uan. | 1.A.-5.A.2566 HUg. - -

Lméﬁayjaﬁluq Tnenshnsedeans/beubeu Lﬁ@lﬁ%@;ﬂamm Ly
Asvaldlnih, venswaszuulniinaznisiasaunsaglni Wusu
wWvsng 3'1amua;‘dmamiamm'a?%ams/l,?iauLﬁau nnlasuna
(MuwuUnBsuTI89IU BOI CRM-NCS-002)
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wHUUURANTS nWa.Uszdunad Uszant 2566 (Muniuasen 1 U 2566) AUANNSAANTDIANTUAZUAUIUNEAYUDIa1891W/d1tN

4UNd4 : Internal Process

1. InquszasABeemsanans 2. NAYNITLAUDIANT 3. nauaidansaniiueu 4. g
- 502 Waunszuusmhefiiusyansam - OM1 MsviindsEdvsnmuazanuindotioves - guildnundailatindades (SAIFY) - soAnmng
\Wedelsuazensziuglaseinedanioy szuudvingegnadieiiles - s wnuadeiliidados (SAIF) - seAnthnng
(Smart Grid) ileldugihszuulylin - adnSanuaun /AT s - seAnlwng
naUaAUIAIUTHalILAGNA gnsyaulaseeszuulnin (Strong Grid)
wagiiduladude - Sevazvamtheandslusyuudnming - seAnthnang
(Loss)
5. NAYNSILAUAIBIIU 6. naUaITANIANTENIY 7. Whvwne
- OM1 msiudsyaninmuazeuiidetioves _ grilsuauadeitlatindades (SAIF) - soAUh e
svuus e weiios _ grilsuauadeitlatindades (SAIF) - soAUh e
Uaugnanunssu
- dfiszeznaiililiidades (SADN) - soAUh e
- dfiszeznaiililiidades (SADN) - soAUh e
Uaugnaunssu
- Sevazvommtheaadslussuudnming - soALUh e
(Loss)
- muianelaseszuulniludiay - soanthnung
QMANNTIU
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8. WU / 1A59N15 / 91U

paztiiuduauszuulninnlainasyinauves Curcuit Beraker @Sy
Ain.u 1-3 uasnwa. nuvie eg1etios niivl.ag 1 Hames

)Whvisng  Snviuauaungly Weu na. 2566

9. UNUURUR 10. 11. 12. 13.9uuszanal | 57U
(Operating Strategies 39 Strategic Initiatives) (szyfanssumannioussunamisetvaneg) a0l daaan  [wdlssundn|  @wum) | @Gwum)
(Activities / Action Steps) (1) amu
(2) vIms
(3) sudu 9
WHYA 1 uunugnseiulasie 1.1 Aeena AauAx Ayl SAIFI & SAIDI A, a3 (TIudarin) na.Uan. | 1.A.-5.A.2566 AU - -
szuulaliln (Strong Grid) Trdunannasidl naw. funs
Whniang aguuazsenunansaiunsynlasung
1.5 anfiuununuiigednwssuuln doandunuedinishaumes na.Uan. | 1.A.-5.A.2566 AU - -
Circuit Breaker %38 Recloser (T/R & T/L) Qﬁqmﬁuﬁuwﬁﬂ U 2565
(Sasrunlog duv) vos niw.Hu 1-3 way vl VNI IRNNETTUY
e 22 107 leglidayaainszuu OMS
1.5.1 davhusus/Aessu thysnwszuuliiiidiean AMEUIA. | LA-NN2566 WA, - -
ﬁi’m’mﬂ%’ﬂmiﬁwmmm Circuit Breaker %38 Recloser (T/R & T/L)
geandusiuvils T 2565 (Fvuslag Huv)
wWhniane daviunuunglu wou nw. 2566 nwla.
1.5.2 Aamunanisaiuaumuunuanulude 1.5.1 nla.dan. | 9.A.-5.0.2566 wNU. - -
Whiang agunanisaiiiunusarsenuranisaiiunsynlasua
1.6 Alluwauuigesnwssuulnd Wieshwannwasiius i
syuulniilaifinnsvhenuwes Circuit Breaker dnmdu nvivl. 4y 1-3
gz n¥la. NnUng
1.6.1 avhununw/fassy Urgsshwssuulinih Wieshwanin na.Uan. | 1.A.-n.W.2566 unu. - -
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8. WU / 1A59N15 / 91U

9. UNUU{UR

10. 11. 12. 13.9uUssuna 59U
(Operating Strategies 39 Strategic Initiatives) (szyfanssumannioussunamisetvaneg) a0l daaan  [wdlssundn|  @wum) | @Gwum)
(Activities / Action Steps) (1) amu
(2) vIms
(3) sudu 9
1.6.2 AAMUNANTITANIUNULNUUAN 98 1.6.1 LunAL nlavan. | 8.n.-5..2566 N - -
Aol A 1-3 waw nvla. yjnusis
Whniing aguranisaiiiuausarsenuranIsaiiunsynlasua
1.7 siausssulilnauuasyuulvihlamuuauanuees nna. nlaUan. | 1.A.-5..2566 unv. - -
(muszezmadulsilaainnsdsna)
Whuiang $owaz 100 AMUBNUNUIALALAZI BN UNANNLATUE
aWn.l 97U 13,500.00 Nyl
1.8 avradainunflussuuaneds 115 wiuazssuusiving 22 w3 nla.dan. | U.A-5.A.2566 uny. - -
(Patrol) saelusunsu Mobile job Management (MJM)
Wusng
- syuvangas adnsaenuLNusesas 100
- SyUUIIMNY HadSannuuNuSesay 100
1.9 m"ﬂLﬁ‘umiLLﬁ‘lm?ﬂﬁmUﬂﬁuiswﬁmmEJLLiqqﬂLLazizuumadd"LWWﬂ nadan. | u.A.-5.A.2566 WU, - -

LnunvauLazfnmuNanIsALELML Melusunsy Mobile job
Management (MJM) (m1yszeglianiaile Maintenance Policy fviun)
wWhviwne  adunisuilanin Maintenance Policy Wags1e91uNa

nsunledsdinundnnlasua
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o

VUHUNUUTUUTE TATIaUUTEU, WHUAINADINITHAR AU
foadauazfulgsszuumheuswinlaefinnsanvifouUasiifndgm
WIIAUAN thaz/M3e Loading 11nN31 100%
Whviane  lasina 1 Seway 50 vemdoutasluihiifitiym

lnsuna 2 Sovaz 80 vewouUaslnifiaiyw

Insuna 3 Spvaz 100 veswistouasiniilem

9. UNUURUR 10. 11. 12. 13.9uuszanal | 57U
(Operating Strategies 39 Strategic Initiatives) (szyfanssumannioussunamisetvaneg) a0l daaan  [wdlssundn|  @wum) | @Gwum)
(Activities / Action Steps) (1) amu
(2) vIms
(3) sudu 9
WAL 2 WHUUAIUANVIIEgaYLEe 2.1 Favidndwnemilegeade (Total Losses) nlavan. | 1.a.-1.A.2566 N - -
(Technical/Non-Technical) whvang Invihdndwmnenhegyds neludou il.a. 2566
2.2 mMaanliun1snuuauUuRsu Technical Loss 91131 10 819150115 na.Uan. | 1.A.-5.7.2566 wnu. - -
Y NNA.
Wiy muBNUUMUALa SN URaYN nINE
2.3 mM3aliun1snuuauUuAs1u Non Technical Loss nula.Uan. | 1.A.-5.0.2566 HUS. - -
I 8 WINTATT VDI ANA.
Wiy musNuUMUALaIIBNURaYN g
2.4 n1514lUsunsu U-CUBE iiednlduimsdnnis nla.Uan. | 1.A.-5..2566 WU, - -
¢ Non-Technical Losses
Whuiang enuNaynlasug
2.5 miﬂ%quwﬁaLLﬂaﬂLLazizleW%mﬁw ANUNANITIATIZA
selusunsy OPSA on GIS (lasunadi 4/2565)
2.5.1 ?{Tﬂ‘v‘hLqumumiUi"UU?aiwua"mﬂwLL'NG?W Ina1AuAUAEIALY na.Uan. | 1.A.-n.8.2566 unu. - -
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8. wu91Y / 1A%9NI9 / U 9. WHUURUR 10. 11. 12. 13.9ulszanas | 99
(Operating Strategies 39 Strategic Initiatives) (szyfanssumannioussunamisetvaneg) a0l daaan  [wdlssundn|  @wum) | @Gwum)
(Activities / Action Steps) (1) aau
(2) ¥inns
(3) sudu 9
2.5.2 yaduiunsneaiisuazUsuUsszuudmneuss weudly nrladan. | W.A-N.8.2566 Ny, - -
Hymwleulasiiintlymuswiunn waz/v3e Loading 11nnd1 100%
W leswa 1 Sesay 25 vessewdadlniiifitem
Insina 2 Sevay 50 vewseuadlwiinidtym
Insina 3 Sevay 80 vewseuaslwiiniidtym
A.. - 1.8, 2566 Sovaz 100 vomiautasliihiifitaym
2.5.3 MgnuNansioaduazUiuUT s UL mneuse aUIn. | w.A.-5.0.2566 WA, - -
mude 2.5.2 meluiuil 29 vemnideu (enudiou nw. neluiuil 28)
Tuszuu PSIM (c2psim.pea.co.th) (@auy D1)
Whvane senusaieuazass luszuu PSIM
2.5.4 3ips1eiszuUsIvneusengag OPSA on GIS aeluiudi nula.Uan. 5.7.2566 Ny - -

15 5.A. 2566 \iialddainunununsFuusssuuTmingnse
Tud 2567 maly
)Waisng  AAs1einasIAvLELIY WY §5.0. 2566 31UIU 1 ASY
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wnuUiAnNs Nl Uszdunaiy Uszdad 2566 (mumauasadt 1 Y 2566)

4UNd4 : Internal Process

AUANNSAANTDIANTUAZUAUIUNEAYUDIa1891W/d1tN

1. InquszasABeemsanans 2. NAYNITLAUDIANT 3. nauaidansaniiueu 4. g
- 502 fimunszuusminedifiuszansam - OM2 snszduanwszuUS g liiusssesiumsIUAsuLUAY - usalwiiluseduiidmun (G00v/230v) - sernithmane
\Wedelsuazensziuglaseinedanioy vosgnamnssuliih - s wnuadeiliidados (SAIF) - seAnthnng
(Smart Grid) ileldugihszuulylin STUUS BT
naUaAUIAIUTHalILAGNA - fyilszoznaniilwiindndos (SAID) - soAd g
wagiiduladude STUUS BT
5. NAYNSILAUAIBIIU 6. naUaITANIANTENIY 7. Whvwne
- OM2 snszsugNwIEUUSmelniusshsesiunsAsuLUag - s wnuadeiliiidados (SAIF) - seAnlwnng
vagnamnssu i sruUTmneussh
- fyflszoznaniilwiindndos (SAID) - soAd g
sruUmonssh
8. uHuY / 1A39N1T / 91U 9. UHUU{UR 10. 11. 12. 13.qudszana | 5
(Operating Strategies 39 Strategic Initiatives) (szyfanssumdnniouUsunavisatvune) anudi daaan  |wdisswnvdn|  @wum) | @Gwun)
(Activities / Action Steps) (1) amu
(2) s
(3) sudy 9
WHYITYT 1 WNUITUENTEAUAMA N 1.1 fpsnumsusuusanasiamvaninadivasuinesuiiiumatea nla.dan. | U.A-5.A.2566 Wny. - -
szuulwihussdiuitosesiu iieenssulasinesEuU LS
nswasundasosgnanmnsslii Whuiang Ansnunaynlasuig
1.2 agusenuranistiuvsasiuivmansui i lgmussdulndien Ang.Uan. | 4.A.-5.0.2566 NNU. - -
vosszuulifiussh mndedessounesgnin
Whiing aguranisaniiunusarsenuranisaiiun1smnlasua

29




8. WU / 1A59N15 / 91U

9. UNUURUR 10. 11. 12. 13.9uuszanal | 57U
(Operating Strategies 39 Strategic Initiatives) (szyfanssumannioussunamisetvaneg) a0l daaan  [wdlssundn|  @wum) | @Gwum)
(Activities / Action Steps) (1) amu
(2) vhns
(3) sudu 9
1.3 ayunanmisaiiunisuasdeymauassa nsAndedinosaun 200 A nlaUan. | u.A.-5.A.2566 HUR. - -
Whtane aguransaiiunukarsenuranIsaiiunsynlasua
14 ai;dwamsfr‘ﬁLﬁumw%’wqqiwﬂw%Lmﬁ‘ﬁ AMNNITUTZIIENS nla.dan. | U.A-5.A.2566 Wny. - -
shulUsunsu OPSA on GIS Lilesesiunmsindinosuunn 200 A
Whniing aguranisaiiuausarsenuranIsaiiunsynlasua
WHUA 2 wnufsmsLazuAlelym 2.1 IBNURANTUsTEUANUEARYE SAIFIRSAIDI WAZIEUDRLINNY aUIn. | w.A.-5.0.2566 NNy, - -
TiuszuusmiLowss ulutgyn=
Whniang aguransaniiuausassenunan1saiiunis ynlasuna
“wangwn Aidunsdlelasudeyanin naw.
2.2 endiengitymnssudlnindndosyuudmieusei na.Udn. | 1.0.-5.0.2566 unv. - -
Wieszygunsalviau/aws/udlatayme
Whniing aguransaniiuausassenunan1saiiunis ynlasuna
2.3 fflunsaraeuszuulifinszuusmnenssin o na.UIn. | 1.A-5.7.2566 Wny. - -

Afiunsualugaiiaun® nieuviasgnusansaniunisly MIM

) '

Whvisng 59982 100 VoAU BLUATl D NILALAL S 189 UNE

U

nnlasuna

30




8. WU / 1A59N15 / 91U

(Operating Strategies Ep! Strategic Initiatives)

9. UNUU{UR
(szyfanssumannioussunamisetvaneg)
(Activities / Action Steps)

10.

anun

11.

P98

12.

NUYIIUNAN

13.9uUssua
(&ruum)
(1) amu
(2) vIms

(3) sudu 9

379U

(Buun)

2.4 U3uugsssuulinssuudmieussin iefinnsandeumauny
gunsallwihiideuannduunn videsitlal (MS3000)

2.4.1 Favhununeairauazulsavasunaunugunssilulin
fidouanmsiuaunnyderalay
Wavane daviuaunigly weu nw. 2566

2.4.2 Famumsieairauazuiulsavasunaunugunsailui
NN 2.4.1

whuang agunansandunuiassenuransanidunisynlasuing

2.5 unsaey/dsssnymdaulad nna. munse

2.5.1 wifoutas 3 wa (Govaz 33 vemlaudasings)
wWhusne Sewaz 100 m:uLmumuﬁﬁmumLLasiwmumanﬂVLmsma
ARl $wau 8214 1A3ea
N2 WU 6,756 1A304

avn3  $1wau 5,900 1A384

2.5.2 nilawlad 1 wid (Savay 33 vauwmslawlasinng)

wWhvsne Sewaz 100 (5]’1&]LLNu&’WUﬁﬁ’]M‘u@LLa%i’]ENWUNaV_!ﬂVLGﬁlI’m

annl §IuIU 3,660 LAS0S
ann2  §Iuau 2,734 1eSes
aMn3 s 3,640 1A309

And.Uan.

And.Uan.

And.Uan.

And.Uan.

U.A-N.N.2566

11..-5.1.2566

1.A.-5.A.2566

1.A.-5.A.2566

WNU.

WNU.

WnU.

WnU.

31



wHUUURANTS nWa.Uszdunad Uszant 2566 (Muniuasen 1 U 2566) AUANNSAANTDIANTUAZUAUIUNEAYUDIa1891W/d1tN

4UNd4 : Internal Process

1. InQUszaeABegnsaans 2. NAYNSITAUBIANT 3. N InN1sAELIY 4. W
- 502 Fannszuudmieitussavsnw - OM3 Msysannisteyalun1suimslasaiieuazusms - Sruuiitiassdugua e - soAtvng
\Wedelsuazensziuglaseinedanioy Funndiletfinyszavsamszuuthds Foyaiilizunisinase
(Smart Grid) ileldugihszuulylin - AufisnelavedelauanuIngnIg - seAU g
naUaAUIAIUTHalILAGNA gnsEAUANAYBITeYA
wagiiduladude - aud59veen1sdl Grid Model - seAndmung

Data Management (GMDM)

5. NAYNSILAUAIBIIU 6. naaiTANIALTEUIY 7. Whvwne
- OM3 M3ysannIsteyalun1suimslasadieuazusms - Aud159v09n158 Grid Model Data - soAtvng
FunsndiilodiuUssansnmssuuiids Management (GMDM)
- SovavanudiSweanisiigiudeyaluns - seduthune

MeuNUNTIANIsAunsNdluszezend
duning angluaandlidn
- dndhualdinglunsingssnvidedesiu - - seawthuwne

solauily (PM/CM) iuduvessyuulndi

8. uHuY / 1A59N1T / 91U 9. UHUUHUR 10. 11. 12. 13.qulszana | 5
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniouUsunamsertvuneg) anudi daaan  |wdhssuvdn|  @wum) | @uun)
(Activities / Action Steps) (1) amu
(2) s
(3) sudy 9
WHUIYT 2 nmsdaivdeya Suunsenis - dovihgruteyalunisieunudanisdunindsseren dunsng nvladan. | 1.A.-5.A.2566 uny. - -
duninduazuiindoya UssLavmdiauvasliiiniga (serialize) Wieatrsgrudoya
nlioudaslndinmigs 100%
Whiing - sreuransaniuauynlasung
- figrudeyandouadluiinmgs 100%

32




8. WU / 1A59N15 / 91U

9. UNUU{UR

10.

11. 12. 13.qulssuna 9
(Operating Strategies 39 Strategic Initiatives) (szyfanssumannioussunamisetvaneg) a0l daaan  [wdlssundn|  @wum) | @Gwum)
(Activities / Action Steps) (1) aau
(2) ¥inns
(3) sudu 9
weyauil 3 msthgsnwiBsiesiu - doviununy wazsuiufnsauiiomuaudndiuesanlidnglu na.Uan. | 1.A.-5.A.2566 WAy, - -

nstsssneelesiusenstnsesnudauile

(Preventive Maintenance/Corrective Maintenance ZPM4/(ZOM1+ZPM2))
‘*71Lﬁ'm%ummsswlw%mﬁag“lué’mﬂﬂﬁasm’h 1.5

Whiang - senuran1saiununnlasua

- 9m51@u PM/CM laltioendn 1.5

33




wnuUiAnNs Nl Uszdunaiy Uszdad 2566 (mumauasadt 1 Y 2566)

4UNd4 : Internal Process
1. InquszasABeemsanans
- 502 Fannszuudmieitussavsnw
\Wedelsuazensziuglaseinedanioy
(Smart Grid) Lﬁaﬁ]uﬂﬁﬁwﬂw%w
naUaAUIAIUTHalILAGNA

wagiiduladude

4 £ I
2. NAYNTTLAVDIANT
- GM1 nMsasedngnmeesEuusvunelang Smart Grid

WagsTUULKUTITRsSUgIhaluaunAn

5. NAYNSILAUAIBIIU
- GM1 msasednen nueasyuuIvinglag Smart Grid

WaEsTUULNUTITRISUgIRaluauIAn

AUANNSAANTDIANTUAZUAUIUNEAYUDIa1891W/d1tN

3. INAIIANISANLTEIUIIY

o & a X
- AUESINTAUIUVDIALLUL (Score)

Taedanaain Smart Grid Index (SGI)

6. INAIRIANITATUITY

o & a X
- AUANSAINTINNVUVDIAL LU (Score)

Taedanaan Smart Grid Index (SGI)

4, WJviune

- saandvung

7. Wwune

- saAnUvung

8. W9 / 1A59N15 / 91U

9. UHUUHUR

10.

11. 12. 13.9uUssun 594
(Operating Strategies 39 Strategic Initiatives) (szyfanssumdnniouUsunavisatvune) anudi daaan  |wdisswuvdn|  @wum) | @Gwun)
(Activities / Action Steps) (1) amu
(2) A3
(3) qudy 9
Ui 1 nmsdnfivleya GIS fwes 1.1 Useliupnuaenndadvasdayailnes niln. seninessuuaiu GIS fu nia.Uan. | 1.A.-5.7.2566 HUR. - -
nliowtas uazaunsaldnnou 53UV 15U Taefinnsanannfesazuesdeyaiines nvin. fiflan Installation
ID, Pea No, 39a nnw. assfiunaziostiawanssiu (1 wa, 3 ta)
Whiang Fewaz 99 warsenuNanIsaiununnlasua
1.2 Ussillumnuaenadesvestoyavidautas niln. lussuu 22/33 kv nla.dan. | U.A.-5.A.2566 un. - -

5eI193UU GIS fiusguu ADS laefinnsananseeazvesdayanie
wUad JA1 PEA No. wazsia nui. (AOJ) msenuluseuu GIS

dhvane Sevay 96 wagsnsnuman1saiuunnlasua

34



8. WU / 1A59N15 / 91U

9. UNUU{UR

10.

11. 12. 13.9uUssua 394
(Operating Strategies 39 Strategic Initiatives) (szyfanssumannioussunamisetvaneg) a0l daaan  [wdlssundn|  @wum) | @Gwum)
(Activities / Action Steps) (1) amu
(2) ¥inng
(3) sudu 9
1.3 Ussiliufavazanugneesvesoyaaunsnilesiuuazdaneu Tussuy nla.Uan. | 1.A.-5.0.2566 M. - -
22/33 kV 5e7inesEUU GIS fiudeayaainsyuu SCADA lagfiansainann
Sovavvestoyagunsainiisiagunsalngeiu
Whuiane Sewar 99 warsenuNanIsaiununnlasua
1.4 ‘UizLﬁu%faaasmmgﬂﬁawaﬁa;&asswﬁmmmmsﬁ"w Taginann naUan. | 1.A.-5..2566 unv. - -

ylawtas niln. Tuszuusuung 22/33 kv

dhuane Sewar 95 uagenuman1saLiuuynlasung

35




wruUiAnns vl Uszdunany Uszdnd 2566 (mumauased 1Y 2566)

AUANNSAANTDIANTUAZUAUIUNEAYUDIa1891W/d1tN
4UNd4 : Internal Process

LY

1. InquszasABeemsanans 2. NAYNITLAUDIANT 3. nauaidansaniiueu 4. Whnng
- SO3 ¥nsrAUNAUIENOUNSHBYBAE

- 0C4 atfuayunslinaussasuldlninnnndsnunguiou
g3ialui AL0 egnisinasianisiviih

- $oazanudsaveansaniunis - seAndming
YFulsauazdnviuwimedinnig
Anaa i ieantuneun sl

5. NAYNSTLAUAIBIU 6. naUaITANIANTENIY 7. Whvwne

- 0C4 afuayunshinmavssusuldliihannndsnunguieu - fovavarudniaveanisaniiunis - seAndming
YFulsauazdnvhuuimed)ianig

AxAnlnTieantunouNIALIuOY

8. uHuY / 1AT9N1T / 91U 9. UHUU{UR 10. 11. 12. 13.qudszana | 5
(Operating Strategies 39 Strategic Initiatives) (szyfanssumdnniouvsunavisatvune) anudi daaan  |wdhssundn|  @wum) | @Gwun)
(Activities / Action Steps) (1) amu
(2) vns
(3) qudy 9
WHYUR 1 wHunUSUUTY/daviuuamis 1.1 Anmnunsaidunsuuguasdniuums fiinisdeuse na.Uan. | 1.A.-5.A.2566 HUR. - -
Uﬁﬂ’ﬁmslﬁlam’aﬁmaﬂw%Lﬁaam AR ioantunBUNIAIILITY (FWNLILTINANBITY 2)
Fupoumasiiumy dhiang Aemuwaysienunaauaurinlasua
1.2 dndanngyinuilouiulss uumns BBURTR Woduausai na.Uan. | 1.A.-5.A.2566 HUR. - -
Tunsideusterudnluih
dhuang stenumansandunisnnlasng

36



uUUHURNS nla.Uszdunmin Uszant 2566 (nuniuasei 1 U 2566)

YUa4 : Learning and Growth

LY

1. InquszasABeemsanans

s o '3
2. NAYNIISAVDIANG

AUANNSAANTDIANTUAZUAUIUNEAYUDIa1891W/d1tN

3. nugiInnsAENI 4. Wy
- SO1 #NTLAUNTUITIMSIANTTEAUANG - HCM2 Wunseuunsiseuiiasuasne uasenseiuaussous - drnutludumsiineusiyaains - 14 g./au/
sefdviawaruinnssu Taedvuaywdids YBIYAAINT sorusial (¥u./au/A)
wnuduindoud ity
5. NAYNSTLAUAIBIU 6. naUaITANIANTENIY 7. Whvwne
- HCM2 simiunseuunisiseusiatuaing uagenseAuaussouy - Sovavanudusaveansaniununuun - Sovay 80
YBIYAAINT
8. uHuIY / 1ATeN1T / 91U 9. UNUURUR 10. 11. 12. 13.qudssan | 97
(Operating Strategies %38 Strategic Initiatives) (szyfanssumanniouUsunamsetvuneg) aaudl 981 |wddewwan | @wum) | (@wum)
( Activities / Action Steps) (1) au
(2) vhns
(3) Uiy 9
WHUdl 2 Meiayeang Usedil 2566 |- davdngmsousisinuszuy e-leaming Susinuynn T E.UIR. | WA-E.A.2566 | NNLNUN - -
wWhnisng
- Myualiiidameidoy aUsHNIUTEUU e-leaming
laitfosnn 2 5169 uazshunsUsdiu fil
WHY9YH 3 MsensERuANLRRTLTeS - NMIWAUIDIANTUMIAIILAY
WinOu AN lESHETNguALAzAMA NI | AudufansTudaaunisasege - -
Wanune
- sufanssudaasunsaiaedwiulitesndt 10 Aanssy E.UIA. | WA-E.A.2566 | NNWNUN - -

Ann.1 laidpanin 3 Aanssu

37



wruUiAnns vl Uszdunany Uszdnd 2566 (mumauased 1Y 2566)

YUa4 : Learning and Growth
1. InquszasABeemsanans
- 504 Wueaarnslwiduiin meulang
ANUNINBYBIUTUNA

WiaANUITUYBIFIALLAT AL INADY

s o '3
2. NAYNIISAVDIANG

- OC1 357189 GAP LaghuananIsHansiuedfnsgniudsdy

5. NAYNSILAUAIBIIU

AUANNSAANTDIANTUAZUAUIUNEAYUDIa1891W/d1tN

3. INAIIANISANLTEIUIIY

- Audn L%ﬂ‘U@QLLNu\‘IWNEJﬂiL’G:‘IJU

AMsauusasrulasndie

Iiegluszauunnsgu/seduaina

- fiytinisuszavgUnde

(Disabling Injury Index : vDI)

6. INAIRIANTITATUITY

4, WJviune
- $98ay >95-100

- ¢l £0.0838

7. Wwune

8. WU / 1As9N15 / 91U

9. UHUU{UR 10. 11. 12. 13.eudssann | 9
(Operating Strategies 39 Strategic Initiatives) (szyfanssumdnniousunavsetvune) a0l d29a1  [wdaweuuan|  @wum) | @Ewum)
(Activities / Action Steps) (1) amu
(2) s
(3) qudy 9
WHUOLH 1 MsenseRunsALuaui 1.1 msnvinyen1sufiRnusaznisdesiugdfme arladan. | 8.A.-5.A.2566 | WAU., WUA. - -

anuaensdelviegluseivunnsgiu/sedvaina

1

- daRnvinwenisuiRnunagnumunislesiugiame
ol dunLElingey Usedn nulwl. du 1-3, nuld. wag nle.
(1) AndaunumuiieUesiugifvenenaintu v3e
wnvnnsalgURveiiainuindey egntesdUnvias 1 ASe
(2) AndounaznumunisuiiRnuielidulumudunou
aa a wa d‘ U 1 24 :.’/
wagdsnsufURanungnees egnsileelasunaas 1 Ase

wWhuigne eau., U, nulwl. 9u 1-3, neld. wag nule. adiunis

38




8. WU / 1A59N15 / 91U

(Operating Strategies Ep! Strategic Initiatives)

9. UNUU{UR
(szyfanssumannioussunamisetvaneg)
( Activities / Action Steps)

10.

anun

11.

P98

12.

WUIPIUAEN

(uun)
(1) amu
(2) A

13.9uUszuned

(3) sudu 9

379U

(Buun)

1.2 11 Application PEA WeSafe 19311
1.2.1 dornoUsINUNIUNITIEU Application PEA WeSafe
W Tudiasanmelulasuai 1

1.2.2 fiannuuarUsziliunaldau Application PEA WeSafe nlnsuna
wWhvisneg  afiunisasuausseay 100

Atnuneg Inuusuazaunluszuu WeSafe

Tasuna
4/2566
33,876
31,680
30,835

Tasuna
3/2566
19,542
18,275
17,788

lasuna
2/2566
9,119

Tasuna
1/2566
2,604
2,436
2,371

NUWIUY

nnn.1

nwn.2 8,527

ann.3 8,300

RIGRINGE

U.A.-5.A.2566

1.A.-5.A.2566

LY., WUS.

nl' 1 9 = o
BAUIUN 2 UANUANUUADANY §1TIBUNLY

wagannwndenlun1syingu

2.1 numuAus anadnle funnsgu wavauUaensiy
Tfundnnuwaggiiedsnujianusiussuuliin wu
nsgousIU OJT, n1sineusunAufin, ndnaasiinoususieg usu

wWhuiane nulv. azliddaenin 200 Au

2.2 nudnadianulasndelunisiinu

2.2.1 InfanssuTuauUasnsy Lﬁaa%ﬁammgwLﬁaumsﬂﬁﬁamu
muanulaeadelituntnauynseaulaiunsu (Safety Day)
dhwne vn i, oghatiesTay 1 ads

And.Uan.

Ann.1

10.A.-11.8.2566

1.A.-1.8.2566

NWHUNINTIY

NAY., NUS.

39



8. WU / 1A59N15 / 91U

9. UNUU{UR

10. 11. 12. 13.qudszanae | s
(Operating Strategies 39 Strategic Initiatives) (szyfanssumannioussunamisetvaneg) a0l g8 |wddeeuman | (@wuw) | (@wun)
( Activities / Action Steps) (1) aau
(2) vhns
(3) sudu 9
2.2.2 AEUNSAUUHLENSEAUNSANTUNUAINNIATEIU na.Uan. | 1.A.-5.A.2566 AU - -
AsUaensiy PEA-SMS 1nmsg it 1-7
Whng ynwienu v, didunisasudiuniumasgiui 1-7
e lasng
WHYYR 3 BnsedunsALTuNUAY 3.2 NUMUNTNINTFIUNTUHTROY - - - - -
N9INAIFIUTRSENBNUNSINTN anA 3 W afiunisneludiou 1.0, 2566
(N9, u 1-3, nvlal. wae nvle. YNUA)
3.3 Ussillunanisaniduaues naw. s1eq s de 3.2 nladan. | Reo-a.A.2566 [ nnuEUN - -

wWhvising

-, Fu 1-3, nvla. uag nvle. e lasun1seiausediu

40




