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L UDNYAYLVY 3 Jwinis

Sy o v, o v o
ﬂimmmmmﬂmaw&l/ﬂimﬂqﬁwumwuw LUAYUYU 10 w3

Lytiufiai szoennslaiiiu 140 wns

Whvane

- aflumsnmeluszeznaiinvua ldieenitdesay 90

- gyUsenuna wiondndssenuli den.(na) anelu 20 Ju ndvdulasua
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Customer (SCM2)

8. w1y / Tasens / 1y 9. wnuU{UR 10. anuit e in 11. Wwnesielasuna 12. wienu | 13. sudszanas @wum)
(Operating Strategies 3® Strategic Initiatives) (szyfanssundnnienvsunavieddiving) lasund 1 | lasuna 2 [ lasuna 3 | lasuna 4 nan (1) () 571
(‘Activities / Action Steps) amu | vinns

1.2 nﬂima%ﬂimquéi’mnﬁazmﬂ (Government Easy Contact Center : GECC)
12,1 ms¥nwnasgiu dwiu ni, fhunisiusesgudsunisagaanuds nnle.nUU. Souay 30 30 30 10 HUA. ALY
Wilen3eusesFUNIATIUUY Surprise Check 110 alu. uazmuuHuUATIIssdiy | (anlaand HUR. ALY
aeluniiney (Internal Audit)
- vl FnerunsiuseuarfraglusesimmsiusewngIu GECC
- il A4 1-3, nwaaua LM (asaasnslom) ﬁmaﬂmmﬁma@mmgm
GECC willslldainssusoitosionny
Wy
- ussdnmziunTUssdiunelu (nternal Audit) ile¥nuunmsgiu
Aanaudt GECC
- fudumsnsiaUsudiumely (nternal Audit) snuusauiiiiuue

- gnuagURansAuY

1.2.2 wisguanumsaunisanfiunisg gudsiwnisazenn (Government Easy nva.NU. Souay 3333 3333 3333 - HUA. AREYINNY
Contact Center : GECC) nwa.und HUA. AN
whwane

- vl 1-3, nwlaaunn LM (assaddl) wae nvla. Adslinsaiasdoliag

HUM33UTRNY Azssalinsuazinun1ssusesnsgiua n1elud 2565-2567
e : dmsu nvla, nle. I nvle. finrsananunieuvesnyi ludin
AIUATIUANIZEN WU 91A151N g sevineneassennrsdine sy

- il A4 1-3, nwaaune LM (assasslng) Magldsunisduses an adu.

Wiadmssoanglul 2567

Ann.l = 8 un
- nvivl. ftesfasvedusesn ansdladfaslminazsionny Wl 2567 asfosnu

msAnnsedluatinsiesay 100 waglasun1siusesann avu. lusnirsesay 80
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Customer (SCM2)

8. waua / 1Asens / 91y 9. uNUUUR 10. da1uil igin 11. Wwmwneselasung 12. viasany | 13. udssana (Eruum)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnienvsunavieddiving) lasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 wan (1) 2 et
.
(‘Activities / Action Steps) anu | I3

a v ) 3 Y v, = v v, as
uRunuil 2 madiudssgrudeyavetasdns |21 msfuiladesvasgndn muglienssurumsiuiladesvasgnduasis
y
(sutegrudayagniuaznisiinssideya UfiRnunmssusiudesvesgnitusiazdemis (PEA VOC System) fisil

Tudeann) wetihlugmsiiesiziuaznisuing 2.1.1 MsfamudayatlounduangniiiundesUssiiuanuiianela nva.nU. Jouay 25 25 25 25 HUA.

dAn13 (Data Driven Execution) wuuutuna (Smile Box) weuuy Touch Screen nwa.und WU,

- il A4 1-3, nwaane LM (essasslng) uas nvla. UszdiugnAma
Imﬁwﬁﬁm%"uQﬂﬁnﬁﬂmﬂimﬁummﬁmaﬁﬁmdﬂixﬁu 3 (@naUsuidiu 1, 2)
Tngldfeyaanlusunsu Customers' Smile Feedback

- ol A4 1-3, nwaane LM (essaslie) uae nvte. thwadiases
nsUseidiug vesgniniivssiiunufiswelasindnsedu 3 snduiiunisuiuu
unle

- ol A4 1-3, nwaane LM (assasslng) uas nvla. FHNUATUNETIATIZR
msUseiiug wasuddli nua. msu melu 10 Su wivEulnsing
Whuane
- dndhumsnaussiiuiisuRusuauAiemn nvin Su1-3 , Aa.un L/M
(nssatrelmi) wae nvia. lafosninfenas 70 vessuIuAmmun

- Aadseufimelsldsng 4.4859

- nua. AemuuazssnuaUnaiinseinsdsadurlunimsiuves niin.1,2,3
ane.1,2.3 nelu 15 Yundsdulasina

- ned. euransifnuwaslgmavassevasszuus anelu 15 Ju

nasdulnsg
Wewe : Front Manager avivl. 1udsniueu uazduiindeya aslulsunsy

Customers' Smile Feedback
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Customer (SCM2)

8. waua / 1Asens / 91y 9. uNUUUR 10. da1uil igin 11. Whvaneselasung 12. viasany | 13. udssana (Eruum)
(Operating Strategies 3® Strategic Initiatives) (szyfanssundnnienvsunavieddiving) lasund 1 | lasuna 2 [ lasuna 3 | lasuna 4 nan (1) () 571
(Activities / Action Steps) amu | g
2.1.2 M37IUsdesasgnA1aInteane 4 nqu (NGUATTE naua1enm nnle.nuv. Souay 25 25 25 25 HUA.
' o oA =
nauNIEITILAENGNB) nwa.und HUR.
W

| +sacial sormon

| #en = voew o daw o ”

- nvivl. Suiindeyaidesvesgniiiiiveddny viedanshildasszuy
PEA VOC System 7nA3
- nwin.1,2,3 N.1,2,3 53UTIABIUBIgNAT 91NSEUU PEA VOC System

uavdmaalsr en.(nm) nelu 20 Tundsdulnsuna

v s & o gy

2.2 favihgudayanmnmininlunuigaamnsss neveasiguasionu nve.nU. Souay 25 25 25 25 wUu.
2

Tneaniiiun1insada uazdinnsiganinlii luaandlwinnasegly nwa.und unu.

& o 4 % = ° v v
Wuigaann Ty Nevasiguazionvu Insimuaunuuasuiudsslindy
wnsguana wisndninenuiesesiuanudesnisTiiugndn
whvane

ARl Swau 7 el

a o v, 3 v o v, v o o v &y
unuaufi 3 waunsldusgleviangu 3.1 nsdmigiudeyagnAniiewmnanninnsliuinns wleasislana
doyagnd (Customer Analytics) tWaWaiu1  |n1egshaieaiias
AMATNNS LIS wieadelanianiegsia 3.1.1 g1udeyagnén High Value ien1sauiunisgsianuvevesiun nve.nU. Souay 100 - - - HUA.
El o a ¥ v a
Weadlas Andevfeutasanizang nwa.und HUR.

v o 1 a a o &
Whuane Qﬂﬂ']i']u‘ﬂ@ll“aiﬂEJlIi’]EIaSLEJEJG’IﬂGU

- gudayagndn High Value 7ifinsldlnisusiforay 70 vesvuafidaniioulas

3.1.2 1udeyagndn iensaniiiunisgsianuingesnw nve.nU. Souay 100 - - - HUA.
Whmng davihgrudeyalneiiseazidendll nwa.und WU,

- gudeyagnAiaglduinisthsednw U 2565-2566

v

v v ol

- gudeyagndiilimelduinisunsednuuasAndailouUassauiufiu 250 KVA

«a TR
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Customer (SCM2)

12. 2wy | 13. sudszana (@uum)
(2) 594

10. #audi i8In 11. Wvangselasung

9. uNUUUR
lasund 1 | lasuna 2 | lasund 3 | lasuna 4 nan (1)
amu | g

8. waua1u / Tasenis / ¢y
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnienvsunavieddiving)
(‘Activities / Action Steps)

3.2 msldusslovianngrudeyagndniveairslenianisgsiaieuiies
25 25 25 HUA.

3.2.1 mymifiunmsgsianuvessneafndmdeulananissne nnle.nUU. Souay 25
ngliusslorinngiudayagnan High Value nwa.und WU,

whwane
v o v o v o v v o a 4 A
- aviununsliuinisgniuazinauedeyanisTviuinisgsianeaies
- MeuRansELdunu nnlasuna
e : gudeyagndn mufanssude 3.1.1
nwe.nuu. Jouay 25 25 25 25 HUA.

3.22 mimufiunmsgsianuingesnw lnesjutugni 2 ngu fsil
HUR.

(1) gndrsedn Mmeldusnisngesne) ynse nwa.und

(2) anfseglnl @ldeglduinisthsednw uasfindaliowUassauriy
1fin 250 kvA) Seway 20

Whuane
o o v a P ° o v a a_ o P
- davhununislivinisgniuazdiauedayanisliuinisgsianeuiies

- MeuRansELdunu nnlasuna
MBI :
. . - Y
- gudeyagndn mufanssude 3.1.2
- nwin.1,2,3 nim.1,2,3 anansadudunisyiuueunisdmugndnle

AUANILMINLE
3.3 dhnadinnzinisUssliuanuiawela mefnaudeyadoundu uas AND.AUL. Sovay 25 25 25 25 NUA.
WUR.

defoaFeunuulsassansnwnisTiiuinis/uiudsenssuaunsineu nwa.und

Whvane
- vl Fu 1-3, e LM Qassasnslygd) way nvla. §aviuaununiu

Yiulsanszuiunsinuiarnenuransnevaussdesasgnalusiiu
ARt/ SN /atiuayu audesmaiidvua W nua. nsu

ey 10 Yundedulasuna
- nUa. Aneny wagseuasUna Tunmsuves nuin.1,2,3 nwe.1,2,3

el 15 Yundedulasuna
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Customer (SCM2)

8. waua1u / Tasenis / ¢y 9. uNUUZUR 10. anuit Wie3n 11. Wwanesglasuna 12. vdagay | 13, sulszana (§ruuin)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnienvsunavieddiving) lasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 nan (1) 2 573
(‘Activities / Action Steps) anu ns
3.4 faviununisiEuensenugshafeie mswadasan (Up selling) Ane.nuU. Sovay 100 nuA. KAMR
wazn1sdaseiiios (Cross selling) ungndsnedfgannnisantiunig ANe.ud Hug. KAMR

AUNTFUIUMIUIIsIANIsAMAdIRUSTugnATediAry

dhvang $evazanudiidavesianssuil (145)
(1) nin.1,2,3 nlm.1,2,3 Savhusunsmenugsiafeades veangugnén
sedAgnauvan lidesndndesaz 40 vesdwaugndsedifgyngumdn
videlaitfosnt 120 5w vie aviv. melu 1 ey wdsdulasnad 1
(2) nin.1,2,3 nwin.1,2,3 dnaueanugsialesueineg ved nvla. iuns
Ussnduiuseaulat videmaeudeulssyudldlnaelug
(3) nvivl u 13, vl aunn LM (assadlval) dhnugnénsieddngumdn
muthvned nua. fvus wasgnénliusmsssiaieudes litleend
Soway 10 vasdnIUaNATEdAY

AUIELAG : aﬂﬁﬁwﬁﬁ@ntjwﬁﬂ (Strategic, Star, status) mﬁu%ﬂﬁigiﬁﬂ

MANENG : ]
ﬁmﬁmﬁﬁ;ﬂam 5,000 Umauly lismnsTaldianlsiihuay
shusnsEulenituas

(@) ool u 13, nvlaauna LM (assadluel) seeumanmsvisnugsio

WAoo munuuresy CRM-SEL-001 $nds nua. anely 5 Sundadulasuna

(5) nin.1,2,3 n¥ln.1,2,3 agﬂmwnmwamuwanﬁmmﬂuﬁﬁmﬁmﬁaq°1

PuwUUNDIL CRM-SEL-002 dnds nas.ian. nelu 10 Tundsdulasuna
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Customer (SCM2)

8. waua / 1Asens / 91y 9. uNUUUR 10. da1uil igin 11. Whvaneselasung 12. viasany | 13. udssana (Eruum)
(Operating Strategies 3® Strategic Initiatives) (szyfanssundnnienvsunavieddiving) lasund 1 | lasuna 2 [ lasuna 3 | lasuna 4 nan (1) () 571
amu | g

( Activities / Action Steps)

WHUUA 4 nsiANUsEANSATwASIANIg 4.1 msusmsianistedesSeudulustnedivssansuanazuszansaw
v v o o 1Y v a Sa 1 a

JofaeSou WaenszaumsIiuinsiaves nvn. anaulifewelauasiiuaany
100 100 WUA.
NUR.

4.1.1 nsiiuUsyavBamnsUSmsinmsdedessou fai AND.AUL. Sovay 100 100
(1) Mmsnouteiosou (fnuusng) lnesiu N GRYE
- e¥oadewiild Unldnelu 30 fuins Gewar 100)
- e¥oaawiild Unldnelu 30 fu Govaz 100)
- de¥ouawiill Valdnelu 15 fu (eddosnindesas 90)
- do%oasuuddausenu (A/R chat) mely 24 $alus Geear 100)
() mnsudi¥oadeu (Fruuinis) nquusmsily
(Arunlih+nisliuinis+Bus)
- msUateeasou nelu 20 Ju (laidesnin Sesay 95)
(3) msmeudetesidou (Fuuins) nauiideassdnudly
(ngAnssuntinau+n1sanmde/udsmlnii+nisgneadiglatit)
- msUataeaseou nelu 10 Ju (idesniniovay 80)
(8) svogameuaussfignirfesveuazUfinuiouly
- avnaeunseinsedldlvniglu 5 Yu (Fevaz 100)
Whviane $esazanudisavesnsauiiunisuimsinnisdesesseulmiuluau

At wardahsenuasudelosseunnlasug

\ vy o = aa
e - 111i'nﬁl@ii]\‘1LiUuUi%LﬂWﬂﬂi(ﬂﬂi%Wq(ﬂl}‘UaU

Sovay 100 100 100 100 HUA.
WNUS.

4.1.2 nsiiuusyavBramsasudadesiudedeadeu fil nle.Auv.
(1) Sunudeissioulnes anasiosas 10 ndesosiou avla.unf
Tudrsnafernuaesdneu
(2) Snutefaasulszannginssuntdnau shwssaudwiudedosdeou
Tl AunaRnTuasdlud 2567
3) SunutedesSon/fowe Sodliflvily anasdesay 50 vindedesew/

Soswe Tudrnanfaiuuesl 2564
Whviane $esazanudisavesmsauiiunisuimsinnisdedesSeulmiuluau

Awtmineg wardahsenuasudelosseunnlasung

\ vy o = aa
e - 111i'nﬁl@ii]\‘1LiUuUi%LﬂWﬂﬂi(ﬂﬂi%Wq(ﬂwﬂaU
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Customer (SCM2)

8. w1y / 1Asen1s / 1y 9. uNUUZUR 10. anuit Wie3n 11. Wwanesglasuna 12. vy | 13. suuszana @Euuin)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnienvsunavieddiving) lasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 nan (1) 2 573
(‘Activities / Action Steps) anu ns
4.2 m3AnviununuEaumensufiteudadasiudedecieuvegndn nve.NU. as 1 1 1 1 HUA.
avla.unf WU,

Whuane

- AN, U 1-3 was nitd. davihusunursenuimninisujiRnudaeatiuy

JofosSouvagndn uazasusenumadnds nua. anelu 20 Jundadulasuna
-nn.1,2,3 ne.1,2,3 Aasigilgndedeaseou (Muuinig) daviunueu

a RN = v v oy o P o
‘maLmedmiUgummmﬂmnu VOIDIIYUYDIGNAT UATIAT Hawn.

el 20 Yundedulasuna
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a va

unuufianismsluiduglinnadunantunsys Uszanl 2567

43329 : Customer

1. InguszaefiBegnsansns
- 502 Wassuumitendussansawm
o A v YR ' v a
Wotlelduazansesiuglassnedusey
(Smart Grid) wiaslugihszuulnilmevaues

= o va vy
ANuianela Lm@ﬂmuaxp“mmul@muma

2. NAYNSITAUDIANT

- SCM3 Ms¥nwgugnAs1eddy (Key Account) Nfinsides

5. NAYNSITAVEIEIY

- SCM3 MssnwgugnAs1eddy (Key Account) Nfinsides

. inasiaan1santiuau (KRN

- AAUENYTY (Engagement score) vasgnAnsednfity

. inasiaannsantiuau (KRN

- AAUENYTY (Engagement score) vasgnAnsednfity

aa

NAGRRNIGIEN

aa P~
NUAIULFL

Customer (SCM3)

4. andvang (s2aU 5)

- 5¥AU 3.5075

7. Andvang (s2au 5)

- 5¥AU 3.5075

8. unuy / 159135 / 91y 9. uNUU IR 10. sl e dn 11. Wwmwneselasung 12. wiaeeay | 13, sudszana (uum)
(Operating Strategies 3® Strategic Initiatives) (szyfanssundnnionvsunavieddiving) losuna 1| lasuna 2 [ lesuna 3 | lasuna 4 wan (1) 2 593
(‘Activities / Action Steps) amu 9inIs
wuawdl 1 wnuuadeemdiiusiiedne (1.1 numusedegnisedidny uasunumanszUIUMsUIMSENATEd Ay anla.nuv. Souay 100 100 101 100 HuA. KAM
gudayagnisedfny (Key Account) (KAMT) Wasandasmuandmunglumsiinuszangamnisquagnén AvlaNG Hun. KAM
uazi15zuy Digital CRM snldiaiiusyu wWhwiane
nsliusnsgndn - nuvuLagveeyiRTeTegnisedAymeluieu 5.0.2566
- davhgrudeyagné wazuauuimsgnAtsedAgy adulusunsy Digital CRM
hdudagiu
1.2 AUHUNMIATUUNLIIY NTEUUNMTUIINIgnATedAny
(Key Account Management)
1.2.1 msuinmaasulagliifnanlddne (Free Maintenance Service: nve.nu. Souay 25 25 25 25 HuA. KAM
FMS) nufignéndasue nwa.und U, KAM

Whviing  nmsdaniseuduiusivgninmussduvegna
lnauvsmungugndn fadl
- gnéngu Strategic 1w 562 18 (Sewaz 100)
aln.l 9wy 162 918 / nvlel d1au 44 5y
- gnAngu Star 919 573 518 (Fewaz 100)

ann.l AU 91 18/ anel 90U 165 5

- gnéngu Status $1u3u 1,489 318 (Feway 100)

ann.l AU 469 e / avel 91U 39 5
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8. uHuu / 1asenns / ¢1u

Customer (SCM3)

(Operating Strategies %30 Strategic Initiatives)

9. uNUUUR
(szyfanssundnnienvsunavieddiving)

(‘Activities / Action Steps)

10. sl

e

11. Wnangselasung

lasund 1 | lasuna 2 | lasund 3 | lasuna 4

12. %i891u

o

wan

13. quuszana (@uuim)

(1) (2) 59U

amu | g

1.2.2 RanssumsadanuduiusivanAsedidsy
(Relation Building Activity : RBA)

Wi nmsdanseuduiusiugnAnmuseduregna
Tnsutenungugnén il

- NAY Strategic  $aEay 100
- & Star Soway 100
- nax Status Sowaz 100

- Ngu Streamline  $agay 40

1.2.3 nifnanuuimsgnAnediAy (KAMR) Uimsanuduiusiugndn
nenshnsadaansiiugndn (Communication : COM) wagtufinua
lulUsunsu Digital CRM

Wy
- Msfnredeanseg e lnsuanunguanan fadl

: gNANGY Strategic, Star, Status S1uu 1 ASSAUl/Ae/lesuna

: gnAngu Streamline $1uaw 1 ASSTWl/ngu/dteu

) ] v S o v
- mafiduregnAtiunsnusnuiinansenulagnssiugn
Wi uwunsaulvliteU fuRau [udu
v ' . = o a o
: gnANgu Strategic NN (MuUKUNUAALITD9)

mnewe : Uiuanldnuansmingan

1.3 nsisuBeugnAnsedidny/gndyadigey/gnénluliaugnamngsy

S A - o
uazggnAniiegluiuinliuinisves SPP lnedusns uazimuaingussasd

Whuane

-wn. viEeguny  d1wau 3 ne/lesina/nile.

- wan.avi A 1 duau 8 1e/lasua/nviy.
-wanaidu 2-3 $1uau 6 1e/lasna/nvin
- wan.nwla. iy 3 1e/lesna/nwl.

W : ansaRsangULuUMsBueugnanld 2 suiuy

1. 3U4UU Onsite ua 2. 3ULUU Online Meeting riusyuueauladl
unanrlasusingg (ueyil® wn. a1, 29 5.0, 2564 Aevinewiisde
NAN.(@U)797/2564 a1, 27 5.0. 2564 ayiiAaUTuUTIglensas1e

uagnsdnnisanuduiusiugnén

nsisuBeugniusiazsendaruniouduiinnanadeululusunsu CRM Plus

ANe.AUU.

NGRY

ANe.AUU.

NGRYE

ANe.AUU.

NGRI

v
FRIGH

v
FRLGH

v
FRIGH

25

25

25

25 25 25

25 25 25

25 25 25

WuA. KAM
HUs. KAM

WuA. KAM
Hus. KAM

WuA. KAM
Hus. KAM
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Customer (SCM3)

8. wauau / 1Asens / 91y 9. uNUUUR 10. da1uil igin 11. Wwmwneselasung 12. viasany | 13. udssana (druun)

o

(szyfanssundnnienvsunavieddiving) lasana 1 | lasana 2 | lasuna 3 | lasung 4 vian (1) (2 39

(Operating Strategies %30 Strategic Initiatives)
amu | g

(‘Activities / Action Steps)

v " A - . >
1.4 dpuszgudunungndrsngugiluiui aviv. Aliseldunnndn nve.NU. Souay 25 25 25 25 nuA. KAM
HUR. KAM

100 AU/ LRau NGRYE
Whvane 112U 102 An.

ann.l - AU 26 nu.

e - Uuaaldmueumuzay nendninaminisdndununa Tiduld

AR .

1.5 nMsuauvasiisyanlulomafivaw/uauvesiissndmiusatonssutununs/ | ave.nuu. Sovaz 25 25 25 25 NUA. KAM
Uszanaunusnanssumnge ANE. LA NUR. KAM
e

- gy Strategic yn31e lsitiosndn 1 afy/A

- Ngx Star, Status WmiNaTW KAMR finnsanenuninumsizay

- Aanssuiunmnnis/Ussnduiusianssusineg dmsugnAfiansan

ANUAIULRUNTEL

1.6 msauayugnéelual mudeya BOVmirsnuvissdn/ nvla.nuv. Souay 25 25 25 25 HuA. KAM
Lmei\i%'ay‘a?)'uq Tnenshnsedeas/deubou Lﬁ'ﬂﬁﬁay‘amm L] ANE. LA NUR. KAM
asvaldlni, verewaszuuluiwaznnsaewaunisaeluin WDudu
dhvang senuasUramsinsedeas/ doudou ynlasina

(MunuUnBsNsIEaIU BOI CRM-NCS-002)
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Internal Process

AMUNTZUIUNSATY LU

21



Internal Process (CB1)

a va

unuufianismsluiduglinnadunantunsys Uszanl 2567

431434 : Internal Process

1. InguszaefiBegnsensns 2. NAYNSITAUDIANT 3. wnausidansaniiue (KRN 4. dndmune (szdu 5)
- so1 Wugihnsliuinissmiglviih - CB1 Core Business: nsysann1stunisadsuseleviniegsia duesy - a5yaninlugsiandn (Core Regulate Business) 700 &1uum - 700 duum (518?)
MewmalulaBRdviauinnssy uasnuuyud msldnaluladifiupanmnisliusnsuaviiindinnruannsavesyaains fhonsifinyszansamlunsudmsuazUfianig

T UsmMsIAN1saINeALE T3CC

5. NAYNSITAVEIEIY 6. wnausidansaniiue (KRN 7. dndmune (szdu 5)
- CB1 Core Business: n13ysannisluntsaiisuseloviniegsia duaiu - fovavvommhegaidluszuudmiie (Loss) vesansnuniananauayls - 586U 5
mslfmaluladifiuguamnislivinmsuandiudannuansavesyaaing - diliundaiilaidndos (SAIF) deugpamnssuvesmsnunianauasld - s 5
T Usmsdan1saneaue T3CC - filszaznaniilnihdndes (SAIDD deugpamnssuvesasnunanaawadld - U 5
- anwfiswelasesyuulwitlufiauesavnssu - 58U 5
- dndnvesaldinglunsiisssnuidedesiudeduile - $nsrdau PM/CM lalsiandn 2.0

(Preventive Maintenance/Corrective Maintenance) MiiinTuaaszuulvifia

- madTaanuianalavesiiidnlddudsronisdniuveuves nvin. - 586U 5
- madTaAnupniusErhiidlddwdsiu niin. - 586U 5
8. uWuau / 1asen1s / 9y 9. uNUUZUR 10. sl i8I 11. Wvangselasung 12. wieeny | 13, sudszunad (@uum)
(Operating Strategies %30 Strategic Initiatives) (szyfanssuvdnnienvsunavieddiving) lasana 1 | lasuna 2 | lasuna 3 | lasuna 4 nan (1) 2 ERY
(‘Activities / Action Steps) amuy | sihnns
BHULT 1 aruAavilegadelussuuduming 1.2 msandunisauunudfiadiu Technical Loss 3112u 10 1195173 ANe.AUL. Sovay 100 100 100 100 WU
(Loss) wasdrgunanansuazls Y9 ANA. N GRY wny.
Whuane
- uiiun1sasudau Seay 100 mukKUILRTTUR
- Menuransiidununlasing
- Apsgviuaznumuianssu (nsala Loss Tdlaandvaneanulnsung)
1.3 nMsanfun1snuunuufifaiu Non Technical Loss 313U 8 81msn1s ANe.AUU. Sovay 100 100 100 100 AR,
Y9 ANA. N GRIAE NUR.
Whuane
- uiiun1sasudau Sevay 100 sukKuILRTTUR
- Menuransiidununlasina
- Apsgviuaznumuianssu (nsal Loss tdlaandvaneanulnsung)
1.4 m3l4lUsunsu U-CUBE ierhunidusmssnniséiu Non-Technical Loss nWe.AUL. Sovay 100 100 100 100 NI,
Whuane N GRIAE NUR.
- Menuransindununlasinag
- Aipsevuaviauaiumaun lvnsalldanansasuiunisunle/ el
AsURIU Sp8ay 100
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Internal Process (CB1)

8. w1 / 1Asens / 91y 9. uNUUUR 10. g0l igin 11. Wwmwneselasung 12. viasany | 13. udssana (druum)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnionvsunauvseddiving) lasana 1 | lasuna 2 | lasuna 3 | lasuna 4 nan (1) (%) 593
( Activities / Action Steps) amu 9inIs

1.5 n1sUuugmdiauuasuazsuulniiusedn amanansiiasizidaeTusunsu
OPSA on Gis (lnswnail 4/2566)

15.1 avaaaey, Favhunununsuiulsssuusmineussh nddu nle.nuU. Souay 30 80 100 - WU,
AMUAARTBUNLITUUTUUTT AvsuUszann, wauANFeINSER uay QIGRTY uny.
wwusuiead Azt FUURsTUUSmheusslaeRnsvlfeudasiiintam
WsIiuAN uaw/v3e Loading 11nndn 100%
wWhvane s1enuman s

lnsuna 1 eysiRsuuszanaiosas 30 vemsiouvadluiiideaudly

lasina 2 eysfReusznaifesay 80 vomfouUadlnihideudly

lasuna 3 eudifauussanasosay 100 vemdaudadlwihiisaunley

152 Naﬁuﬁum*ﬁﬁaa%aLLa:Uﬁ"uﬂ@qizuuﬁﬂwmal,l,iaﬁw weudladigm Ane.NUU. Sovay 10 50 80 100 (Wna.) K.
wioudasiiAnilamusaiunn waz/s3e Loading snndh 100% ANe.ud WnY.
dhuane s1e91umansaiiuaiu (D1-F4)

lasina 1 $osas 10 vesudfoudadlviiildsueyiRsuuszan

lasina 2 $ovas 50 vesudfoudadlviiildueyiRsuusan

lasina 3 $ovas 80 vesudfoudadlviiildsueyiRsuuszan

n.A. - We. 2567 $ovay 100 vesulfoudadliildueyiRsuuszan

1.5.3 ﬁmmwaﬂﬁﬂ'aa%wal,l,azﬂ%fuﬂ':;dswuﬁwmﬂLL'iwi"W AU 1.5.2 Ane.NUU. A% 3 3 3 3 WNUU.
luszuu PSIM (c2psim.pea.co.th) (@a1ug D1) AN ud wAU.

wWhvane srecunaieuazass lussuu PSIM

1.5.4 IAT1E9TEUUTMUNBLTIAIAIE OPSA on GIS agluiudl 15 5.a. 2567 nle.Auv. A% - - - 1 WU,
aldinvhuaununisuiuussssuudimiewswiniul 2568 sely ANE. LA wny.

Whvaneg JAsIERuazInvinunuu 1iey 5.a. 2567 31U 1 A3
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Internal Process (CB1)

8. waua / 1Asens / 91y 9. uNUUUR 10. da1uil igin 11. Wwmwneselasung 12. viasany | 13. sudssana (druum)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnienvsunauvieddiving) lasana 1 | lasuna 2 | lasuna 3 | lasuna 4 nan (1) 2 593
(‘Activities / Action Steps) amu 9inIs

. —
uHuuil 2 Aruandvddnuauaseiliihdades (2.1 avidndmune uasuuussdntwanadduil SAIF & SAIDI

o o oo £ o
(SAIF)) uazdailsseziandlinindades (SAID)  |[Wuiidaugmanunssy

1lANgAENNTTY, LUARAFINNTTY, 2.1.1 Invhadmangdias A1dell SAIFIRSAIDI iundaugaamnssu nnlo.nuv. A%e 1 - - - U,
AIURAEMNTTY VasEBUNIANauazTd aelusiow w.a. 2567 nwa.und .
whwane

nnn.1 SAIFI = 0.479, SAIDI = 13.377
nnn.2 SAIFI = 0.552, SAIDI = 8.614
Ann.3 SAIFI = 0.670, SAIDI = 8.469
ANR.1 SAIFI = 0.285, SAIDI = 8.531
.2 laiftfuiideugpanmnssu
ANR.3 SAIFI = 0.160, SAIDI = 30.546

e« Ianthmunesedu 5 Y 2566 lugsadhvne U 2567

2.1.2 Yuugeandhwnesuil SAIFIRSAIDI fiufidaugnaivngsy nvla.nuv. A% - 1 - - ulu.
audl nia.Avun Avla.NG .

dhwng melulasinadt 2/2567

2.2 asaadsiinunilussuusness 115 107 wazszuusming 22/33 103 (Patrol)
LLazﬁ’]Lﬁunﬂittmﬂéﬂﬁﬂﬂﬂa1Ui$‘UUi]°'TVI‘Li’]EJLLNZ;]QLLaSizUUﬁ’]EJEiﬂWﬁ’]
(muizazmmﬁ@:ﬁa Maintenance Policy An%un) ‘1uwxu17iﬁﬂuqma’l1ﬂnﬁu
#aelusunsu Mobile job Management (MJM)

- suuaEds NS lasinaay 1 ¥

- SPUUTIING 22/33 17 YN4RT 6 Hau/AS

2.2.1 avaedinUniluszuuaeds 115 163 uasssuusming 22/33 107 nWe.AUL. Sovay 100 100 100 100 WU
felUsnsu Mobile job Management (MJM) ANe.ud uny.
Whvane

- aflunsAsudIu Sovay 100 MULHUUARWUA

- Menuransiidununlasina

2.2.2 dndumsudleddiaunalussuudmineussgauasszuuaedsliih nnle.nUU. A% 1 1 1 1 N
luituiiliaugeamnssy lnesmageukazinnuramssuiunuselsun nwa.und .
Mobile job Management (MJM) (mmwznmﬁ@jﬁa Maintenance Policy fn%un)
Wy dufunsudlesy Maintenance Policy wazs1esmunantsuiloddinund
ynlasuna
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Internal Process (CB1)

8. uwuau / 1asens / ¢y 9. uNUUZUR 10. douf] wiein 11. Whvaneselasung 12. wdagau | 13, sulszana (§ruuin)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnionvsunauvseddiving) lasana 1 | lasuna 2 | lasuna 3 | lasuna 4 nan (1) (%) 593
( Activities / Action Steps) amu 9inIs
2.3 anuasduldlnduuiszuulndnldmuunusuves ana. (auszaznieduld nNe.NUU. Sovaz 100 100 100 100 WUU.
#l&annisdisaa) 1uﬁuﬁﬁﬂuqmamniiu AN ud uAU.
e

- aflunsAsuiau Sovay 100 MULHUUARWUA

- Menuransiudununlasing

2.5 drsaaszuulniiniessuuaneds, sTUUTIMNBNTIge Lﬁaﬁmsmﬂ%ﬁﬂ@q
53UU’5W1hﬂﬁuﬁﬁﬂuqmwnﬁu

2.5.1 ﬁﬁnizuuﬁmmaLLa:ﬁmV’hLmumuﬂ'aa%qLLamJi"uUs_qiwuawﬁq, ANe.AUU. Asa 1 - - - WU,
SyuUImIeY N GRIN unv.

wWhvane daviuaunuiasseunanigly weu d.a. 2567

2.5.2 TieuranIsneasakas iUl TsssuuImiie ande 2.5.1 nle.nuUU. A% 1 1 1 1 (Wnat.) nuu.
Whivng s1enumansaivenunnlasung AvlaNG unu.
2.6 SeuUNaAIGil SAIFIRSAIDI wazdasizidyin sauauuamnauiletem Ane.NUU. A3 1 1 1 1 N

o CA - o
nszudlnihdndas Auiidauanaunssuiassygunsaliieann/udlatdyua | nna.wid AU,
whne

- Menuransiidununlasing

- Ainzdnasiausuwiniandlulam (nsdia SAIFIRSAD ladldandmny

aulasug)
2.7 senunsnsdeviiesedszuudasiuinnufiaunfidwiumenisal nwe.nUL. A3 1 1 1 1 ayu.
ooy A odo
nihindasiuntinugnamnss nwa.und .

Whvane s1eunan1siiiuveunnlasung
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Internal Process (CB1)

8. unuy / 1390135 / 91y 9. uNUUZUR 10. sl e dn 11. Wwmwneselasung 12. wieay | 13, suuszana (uum)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnionvsunauvseddiving) lasana 1 | lasuna 2 | lasuna 3 | lasuna 4 nan (1) (%) 593
( Activities / Action Steps) amu 9inIs

wnuwdl 4 mugudaduvasanline Tuns (4.1 daviunuey wasdudufnssuiienruaudndiuvesarlédnelunisiige ale.nuv. dnsrdm | liteendy 20| biteendy 20| biteands 20| bitieentr 20 .

Ugsinundedasiudaioudle (Preventive  |Snwndedlasiudenisungednenaufily (Preventive Maintenance/Corrective QIGRTT .

Maintenance Corrective Maintenance) Maintenance ZPM4/(ZOM1+ZPM2)) fiiuduvasszuulniinlioglu

fiiuTuvasszuului anslidesndn 2.0

Wy

- eruransaiununlasng

- 8msdu PM/CM laitipenin 2.0

4.4 daudsduldlnduuassuulninl@auunauauves nnv. (auszezneduld AWe.AUL. Savay 100 100 100 100 WU
fldarnnisdisa) ANE. U wnU.
g

- aflunsAsudIu Sovay 100 MULHUUARWUA

- Menuranmsiidununlasina

4.5 asandsfinunilussuuaness 115 wduasssuusuine 22/33 173 (Patrol) nle.Auv. Sovaz 100 100 100 100 WUU.
#28Tusunsu Mobile job Management (MJM) Avla.uR wnU.
- SPUUEEENI9as Wnsinaas 1 ada
- spuus g 22/33 13 na9as 6 ew/eda
wWhviane
- fflunsasudiu Sevag 100 auuILLtwun

- Menuransiidununlasing

4.6 ﬁ"lLﬁun"lsuﬁ‘lmﬁeﬁmﬂnﬁhizuui’mﬁwuﬁeqaLtaxiw‘uamzﬁ'e‘lﬂﬁﬂmﬂmmﬁau ne.Auv. A% 1 1 1 1 WU,
wazAnaunan1saiiugu daelusunsa Mobile job Management (MJM) AvleNG wny.
(muszaznaniigiie Maintenance Policy fvun)

wWhviang Aufiunisudlunia Maintenance Policy Lagsiasunasdtiunisuily

FRaunfvnlasuna

4.7 anflunisuiudgeszuulnih Tuiuiivuueulilivszansaw

4.7.4 wauenUSudgessuudmmheduauudussuudmie UGTAC nnle.nUU. 9T - N - 0.32 0.32 - N
Whvane $ovay 100 MuuRLURTLALAZSIBNURENN IATIE nwa.und .

Avn.1 99U 0.64 2995 - NY.
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Internal Process (GM1)

a va

unuufianismsluiduglinnadunantunsys Uszanl 2567

43434 : Internal Process

1. InguszaefiBegnsansns 2. NAYNSITAVDIANT 3. wnaueidansaniiueu (KRN 4. dndmung (szdu 5)
- 503 JussAnsndianunieudmdu - GM1 uyuuagiiiUseavsnimues Grid Modernization uagleisuaamion - iinuszavsnalun1saswumuuNy Smart Grid - $oway 100 (ANudISlumsAndunu
Madsuulasanuinmevesseing ieseasunsifinduues EV, RE uay ESS ALLHUILY)
o & A
LeAudadiy

5. NAYNSITAVEIEIY 6. wnausidansaniiue (KRN

7. Antvang (s2au 5)
- GM1 nUMULaEINUSEANEAMUBY Grid Modernization waglAssumINias - gyl

Fruunsanlvidihdndes (SAIF) vasszuudmevesansuaanasarl - seeu 5

Winsessunsiiin@ueed EV, RE way ESS - arfisyeznalvindndes (SAID) vpsszuvdmhevesaenumanatuasls - seeu 5

8. wauau / 1Asens / 91y 9. uNUUUR 10. da1uil wigin 11. Wwmwneselasung 12. viasany | 13. udszana (druun)

o

(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnienvsunavieddiving) lasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 wan (1) 2 et

( Activities / Action Steps)
4 o = Z o ) o = PR i v T o - T
uHuuil 1 Aruandvddnuiuaseitlwihdades |1.2 duliunisasradeussuuliissuudmiieusein wieunsindunisudly

nNe.AUU. A3 1 1 1 1 NUU.
; g
(SAIF) uagdvilssoziamitlwirdadas (SAID)  |9aRinunnfeunssieeaunanisaniiunisly MIM

awu | vims

nwa.und unu.
VBITFUUTMUNGUTINVBIEIEUNIANAN Whvane s18unan1siLiuveunnlasung
uagld
1.3 H13AIUALNUUTUUTETRUUIMNELSAN nnle.nuv. A% 1 - - - U,
1.3.1 §avihunusuneaiauazyfulsssuudmiieuss nwe.und WAy,
Whvane deviununigly Woun.w. 2567
1.3.2 fanunisneaiisuazlfulsessuuimviienssin 91nde 1.3.1 nle.nUU. A 1 1 1 1 HNE.
Whng asunansiifunuiasenuransdnudunsynlasuna nwa.und WAy,
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Internal Process (GM1)

8. wauau / Tasenis / ¢y 9. uNUUZUR 10. anuit wie3n 11. Wvisnesielasuna 12. vdagau | 13, sulszana (§ruuin)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnienvsunavieddiving) lasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 nan (1) 2 594
(‘Activities / Action Steps) anu ns
1.4 nuasdau/dgeinemiauas ava. aunse
1.4.1 nifouvas 3 wia (Sovar 33.33 vemleulasinia) ANe.NUY. i3es : WU
dhwne $evaz 100 muumuawitmuawazenuRaynlasina nwa.und - - - - unu.
62 62 62 B

AWaL WA Wanune 186 1AT0d

1.4.2 viiaulas 1 wla (Goway 33.33 vesmdouuaiingia) nWe.AUL. LAY ‘ WUU.

Whng asunansiifunuiasenuransduidunsynlasung nwa.und - - - - WAy,

. , 9 9 9%
Ava.uR 1y 228 1ATes

1.5 nsuFuugmtfaudasuazszuulviuse audeyasnnlusunsu voC /

Vcare
whvane nNe.AUL. A% 3 3 3 3 WUU.
- MeNURAN1INTIRERULazLA lvdeouseuaniusunsy VOC / Veare ynlasing | awla.und unu.

a < v o = = o o,
- Aipsevaziauaiumandlvnsalldanansasuiunisunly / Inaulaasudu

Souay 100
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Learning & Growth (HCM1)

a va

unuufianismsluiduglinnadunantunsys Uszanl 2567

4UUB9 : Learning & Growth

1. InguszaefiBegnsansns 2. NAYNSITAVDIANT 3. wnaueidansaniiueu (KRN 4. dndmung (szdu 5)
- so1 Wugihnsliuinissmielviih - HCM1 People simiunszuunsiseusiasuaing (Reskill) uazenseduaussous - nq‘uL{]mmyﬁlﬁ%ﬁmiﬁwmmu Future Competency uagidiusu - Soway 100
MewmalulaBRdviauinnssy uasnuuyud (Upskill) vaayaanns TunnsWaiun Use Case (100%)
5. NAYNSITAVEIEIY 6. wnausidansAniiue (KRN 7. dndmune (szdu 5)
- HCM1 People simiunszuunsiseusiaiuadne (Reskill) uazenseduaussous - SovazaudiSvesmsiidunumuuauiannfivnwinunsdanismel - - Sevazuesdiuiuesfmunun T
(Upskill) vaeyaang « SurusAAMIEMUNTEUIINIUdNLAgNsTUIUNMSaTUayLTdRTY MIUaNUAZNIEUIUNMTATiUEYY
(Key and Support Processes) ﬁﬁnﬁﬁﬁumLLaxUﬁ"UﬂqqﬂniﬂﬁtTadnu (soandmuieainaieIus un)
Tnglfiedosiionisdnniseug
- $ovavarmdiFavesiuudumsdanisadiiumsussiiudsyavina - fovarvasdnuiuesdAuinunszuIl
yosmsBeuiuasinnnmuguuuuiiiiua MIUaNUAZNIEUIUNMTATiUaYY
- SuausAAMIEMUNSEUIINUdNLAgNSTUIUMSaTUayLTid ATy (oAl mingananenus un)
(Key and Support Processes) fifinsldasdanuluiannuazusulse
nsuftReussiansldmstanisanusluadamunssntinduades
8. wauau / 1Asens / 91y 9. unuU{UR 10. syt Miein 11. Whwneselasung 12. viasany | 13. udszana (druun)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnionvsunavieddiving) lasana 1 | lasuna 2 | lasuna 3 | lasuna 4 nan (1) 2 593
(‘Activities / Action Steps) amuy | sihnns
WU 1 wwunuiaiyeainslunsianis |11 auginunisianisanud vesssnumananauasld was nvl. Whawsu
anufitevluuFuugenisieu nsUssgadua iU oRdunisdamsaanuduas nvia.
1.1.1 usishspnusyinanunsdnnisainug
dhvang adenauzviien melulasinail 1/2567 Ae.NUU. ¥ 1 - - - AU
1.1.2 fuilmsUsyaatiugg 99 nwe. ann.1 ads 1 - - - AU
dhvang dsamAenssy aelulesinad 1/2567
1.3 ﬁ'ﬂﬁﬂaaﬁﬂmmﬁﬁtﬁﬂﬁaaﬁ'ﬂqmﬁﬁ'aaﬂ'suqm:ﬁﬂs:’s’aﬁaqmﬁﬂﬁ@ / 9nga Avln.1 23RN - agtioy 1 - - ALY
(Critical Step) w3agnfidiasnrugy (Control point) vieyarad Ay fidervey
/unnafifndsazingens (Critical Persons) amugiiaufjifnuiignimdan
dhwne eghedos 1 ssdmud melulasinad 2/2567
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Learning & Growth (HCM1)

8. wauau / 1Asens / 91y 9. unuU{UR 10. syt Miein 11. Wwmwneselasung 12. visany | 13. udssana (Eruun)
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnienvsunavieddiving) lasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 nan (1) 2 593
(‘Activities / Action Steps) anu ns
1.5 doans uanwdey uazdrelouanuiiieadestugaiidosaiuay seinsz e avin.1 LGEVRN - - ety 1 - ARIZYINU

vi3a9adnAny / Angf (Critical Step) mwdia 1.3 Tiun yaansiieadias
p1LATRiaN133ANN3AUS LU AAR, Story Telling, Mentor,
On-the-job Training \udu

wWhvane ed1aties 1 goane melulasunan 3/2567

1.6 gilaufjiRe (WM) filinnsuTudssesdninug amade 1.3 anldufdnau nwin.1 504 - - agefon 1 - AL
v a PR o v o o a =
nHulszifiunaianauuiuuy lnelddayatounduanmsduiiueu sauds

v oA ' o v vy vy
dayavinuudedue Wy nsuanFeuanuiandfidulddauds, uumins
Yiuupnszuiumsannvisaundizuuunsandivaulndifes, Training
\Judu

wWhvane edraties 11509 Mmelulasunan 3/2567

e &

1.7 nsendeyalunuuiesy “msdnviasininuiiinerdasiugaidiesnruay nwin.1 504 - - agefon 1 - AT
szilinszdanie gadAny/Anga (Critical Step)” Download wuunasy
luszuu KM-Si dauvasanladiseu

wWhvane edraties 1 1509 nelulasunan 3/2567

UHUIUMANT 2 ueuauiauIyaansluny 2.1 Agvinewide Waundaseieg uazuinnssu YasEienu uas nwe. sauiy

suwianssuivalulduulsauaziaun FaurunsAiuUAIuLIAnTIN Uszanl 2567 waziuuananssuaadiua
nszuIuMsU iR iieau 2.1.1 ussisanuzina Weiansandnviunuuazivuaianssuetatiey Ae.NUU. Aansau aghaley 1 - - - AU
1 AAnT3y Wy daUsenIn, Tneusy, kanwasuanuan Wusu Wewauiauange fanssy

uagindnanmvesyaainslunisidanufnasieeassd uasnmsdanisnuuinnssy

wWhvane dndsamgyitaus aelulasunan 1/2567

2.1.2 evenusunsaifiuany a1ude 1.1 wazwaunisignileinden ann.1 A ONIEH - ae19vey 3 - - AU
warnsiesuaieInusIIuTes nia. Tntnauludsiansu iudewnisnisioans
Iugﬂhmuﬁﬁﬁa Wi iuled nvle., Facebook, Line Office Account, Youtube tHusiu

wWhvane ed1aties 3 doanne melulasunan 3/2567
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