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8. UWWIU / 1ATeN5 / U 9. uNWUHUR uamsaduauudaz nuw.
dofl) ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsailvuie) (Bo9nusHagIna)
( Activities / Action Steps) N, nnd.Sauys Al luy

1 |Goal 1. WHLNIUNITATIVEDUIZUUDY 1.1 3msqzﬁﬁiﬂ%wﬁLﬁﬂﬁuﬁuﬁauLﬁauﬁuwﬂizmmvgn‘lmsma LU SWN.(UR) il

wazargdluinlaaldlusunsuilwune : sufiunsnelu 30 Sundedulasing HHUAZEN

(MJM&MFO) (Smart Patrol) Insuna 1 s1eauneglu 30 wweu 2567 GGHGE

lasua 2 reuniglu 30 nsngiay 2567 %(1au)
lasuna 3 sneeunelu 30 gaieu 2567 aanuz

lnsina 4 snenunelu 30 unsiau 2568

IR nUAMUS funay sulasang 1
Wy NO¥N1AL fguieu slasung 2

1 - - 1
nINgYIAL ENTRTH flugeu sulasung 3

1 - - 1
AaAY npAINIEY Funay sulasung 4

1 - - 1

UN31AN/2568 sulasung 1/2568
1 1
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8. WAL / 1A / U 9. uNWUHUR wan1sAliuULAaz NN,
¥ - a o £ a = = @ a
VAN A ing Strategies ¥3e Strategic Ini (szyfanssumdnnsaudSunamsailvune) (Bo9nusREgIna)
( Activities / Action Steps) AN, nna.Sauys e Tuu
AN nnd.Sauys nwe.Tuu
2 |Goal 2. WHUNUANEINTATUNTU] 2.1 15e3an1sinTensindandn neu Nnlasinig nnlasung il
wWnune : Insund 1 Sovaz 10 WA EN
nsuna 2 Sevaz 25 NagzEy
Insana 3 Sovaz 50 %(1hau)
nsuna 4 Sevaz 100 danus
sofisanantwanenelulasing 1/2567
TR nUAMUS funay sulasang 1
10.00%
LB NOBAIAL fquieu saulasundg 2
25.00%
n3NgYIAL ENTRLH flugeu sulasung 3
50.00%
CRRGE NeAINIBU Sunau saulasund 4
100.00%
. A nne.Tuu
AN, AWE.SAUYS .
usead
3 |Goal 2. WHUNUAINEINTATUNTU] 2.2 edansiindneanldinendienu wazanudiamun ynsu alasins nlasuig uNud 0
v o = o @ [ 1
sniiu sudrseensaldnduisedau (su 1), sugldlu WA EN 0
wWhvane : losuna 1 Sevay 10 GGG 1,450,865
Insuna 2 Sovay 25 %(1hau) 100.00%
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8. UWWIU / 1AT9N15 / U 9. uNWUHUR NAN1IANHUULASE WA,
¥ = a o v a & = o a
VAN A ing Strategies ¥3e Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Feemusviagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
lnsuna 3 Sewas 50 do1ue | egsenanediiung
losuna 4 Sovaz 100

sefsanandmuneaelulasuna 1/2567

UNTIAY AUAINUS funay saulasang 1
10.00%

WU WouAAN fiquieu saulasang 2
25.00%

nINgIAL ERVRGH fiugneu s2ulasand 3
50.00%

Aa1Al nAdn1eu Suanu sulasang 4
100.00%
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8. UWWIU / 1AT9N15 / U 9. uNWUHUR uamsaduauudas nuw.
doil)  d ting Strategies %39 Strategic Inif (szyfanssuvdnnienuinamiodvuie) (Beenusiagsna)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
wenl
2. uRuauaNEINTalunsu|2.3 mstatydeunasasne (AUC) U 2567 uWul 70.00%
Sradamumdnnsuae nan.1(un2)(Ue.) 358/2565 asiufl 17 flunau 2565 UNUEZEY 6,409,278.50
2.3.1 msUnatgyBausznineadradnduninddu nnw nnlasinis AEGELH 1,724,949.82
q’luﬁﬁga@hﬁaﬂnd’l 500,000 UM %(1hau) 26.91%
Wviane Jeuaz 70 a0uz WY
uNTIAY AUAWUS funau 5aulasung 1
7% 14% 21% 21%
Wengy NouAAY fguieu sulasung 2
28% 35% 42% 42%
nINgYIAL ENTRLH flugeu sulasung 3
47% 52% 57% 57%
GLRGH] woAINIBY FuanAy sulasung 4
62% 66% 70% 70%
.. e Tuy
Anw. AWe.IAUYS .,
wenl
2. wauuANEsalunisu|2.3.2 MsUatnydauszuinsdeadradnlunindgdu nneu nalasems unudl 70.00%
q’luﬁﬁgaﬁhizwﬁw 500,000 - 4,999,999 UM WANUESEN 4,147,720.77
Wviane Jaway 70 AEGELH 3,113,654.48
%(Lhow) 75.07%
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

dofl) ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Feemusviagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
unTIAY AUANUS funay saulasang 1 annug B
7% 14% 21% 21%
Weneu WHEAAL fqueu saulasuna 2
28% 35% 42% 42%
nsngIAL femnau fugeu s2ulasuna 3
a7% 52% 57% 57%
Aa1AL waednney Funay swlasuna 4
62% 66% 70% 70%
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

doil| ling Strategies %38 Strategic Inif (sryfanssuvdnnieuyinaviedmung) (Seensviagsiia)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
el
6 |Goal 2. ukunuANEInsalunsy]2.3.3 nstiadydaussuinneaiiadnluningdu mnsu ynlasinis unudl 80.00%
q’mﬁﬁgamizwﬁw 5,000,000 - 49,999,999 UM WANUESEN 48,117,654.94
wWhviane : Jouay 80 wagdzan | 11,967,512.92
%(Lhau) 24.87%
UNIIAY nuAMUS funay saulasung 1 annug (A
7% 14% 21% 21%
Wengy NouAAY fguieu saulasung 2
28% 35% 42% 42%
nINgYIAL ENTRLH fiugeu sulasung 3
49% 56% 63% 63%
AanAY woAINEU sunau sulasung 4
70% 75% 80% 80%
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

doil)  d ting Strategies %39 Strategic Inif (szyfanssuvdnnienuinamiodvuie) (Beenusiagsna)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
el
7 |Goal 2. wauuAMNEsalunisu| 2.3.4 nMsUatyBauszuinsdeadradnluninddu nneu nalasems unudl 100.00%
q’mﬁﬁgamé’um 50,000,000 U™ Fuly WANUESEN 0.00
Wviane Jewar 100 AELEGH 0.00
%(Lhau) 0.00%
uNTIAY nuAMUS funau saulasung 1 a0z |egszndneaniiung
7.00% 15.00% 25% 25%
Wengy NouAAY fguieu saulasung 2
30% 40% 50% 50%
nINgYIAL ENTRLH fiugeu sulasung 3
55% 65% 75% 75%
AanAY woAINEU sunau sulasung 4
80% 90% 100% 100%

o

e : Lidusiunsalsingg dell

1. aunegluanuiuiaveuresdinaulug

2. muw%ﬁwu/ﬁﬁuﬁmaﬁ (UTEANIY +6) wazaufitiussianau 00, 60, 61, 62, 70, 99

3. yitegluanuzunidnau (E2)

4. uiegluanmungauiinsian nva. (C4)

5. ufiegluanugnganuiinsrangliln (C5)

6. NufegluanmuznganuiiasaNtuiagss (C6)
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

dofl) ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Feemusviagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. W ERSI
Anw. AWe.IAUYS .,
useal
8 |Goal 3. wruUIAsNsIESauiAl 3.1 nssdadadiuRuailiih 9 2567 muAnasiinues nse.(sa) 649/2565 e 90.76%
asuil 16 5.0. 2565 (Lﬂwuwgnwﬁiwvmﬂizmw) wilfnethszaesneldmudagau VR 30
YaUAazNLE9U (%) Tagld T-code ZCANRO41 wagzau 23
wWhviane laiAiu 92.47% %(1Hau) 76.23%
01U WU
UNTIAY AUAINUS funay saulasang 1
92.47% 92.47% 92.47% 92.47%
LY NOEAAN fguieu saulasund 2
92.47% 92.47% 92.47% 92.47%
n3NgYIAN fevnau fugnay saulasung 3
92.47% 92.47% 92.47% 92.47%
AanAY neAINEU SuaAy saulasund 4
92.47% 92.47% 92.47% 92.47%

g mndinisidsunvaatnung Usednd 2567 augvinaue siinsnuniudmangdnass
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8. UWWIU / 1AT9N15 / U 9. uNWUHUR uamsaduauudas nuw.

dofl) ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Feemusviagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. nule.Tuu
Anw. AWe.IAUYS .,
U988l
9 |Goal 3. WHLOLINASNSIESaniATY 3.2 WhuinemsisedadafuRualnga 9 2567 audnnasiinves nsa.(sa) 649/2565 et 27
asiuil 16 5.0. 2565 (Lﬂwmﬂgnwﬁﬂunnﬂizmw) 5TOZIANIANURY (1) WAUAZEY 27
Tagld T-code ZCANRO41 NARTEN 25
wWviune : 28 Ju %(1Aow) 92.59%
#nnue WU
UNTIAY AUANUS funay saulasang 1
28 Ju 28 Ju 28 Ju 28 Ju
[EERLT! NOBAIAU fquieu saulasung 2
28 Ju 28 Ju 28 Ju 28 Ju
nINYIAY Aavinay Auengu saulasund 3
28 Ju 28 Ju 28 Ju 28 Ju
CRRGEH WeAINEU SuanAu saulasung 4
28 Ju 28 Ju 28 Ju 28 Ju
g wndimsdsuuasdmane Jsesil 2567 angvhanu aziimsmumudhvanegnads
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

dofl) ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Bo9nusHaEgIna)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. W ERSI
Anw. AWe.IAUYS .,
unsead
10 |Goal 3. wHuUINASSISeSanianl 3.3 3msﬁzﬁgnwﬁuazsmmuwa LEuD sun.(Ua) et
wWviune : fuiumsaelu 20 Fundsdulasing NGB
Insuna 1 sreunglu 20 wweu 2567 Wagza
losuna 2 seeunely 20 nsngIAL 2567 %)
Insuna 3 seenunieglu 20 ganau 2567 #01uz
Insuna 4 s1eunglu 20 unsiAu 2568
uns1AY AUATWUS fiunau saulasund 1
1
LY NOEAIAN fguieu saulasung 2
1 1
n3NgYIAN Aevnau fugngu saulasung 3
1 1
AaAN neAINEU SuaAy saulasund 4
1 1
UNI1AN/2568 saulasund 1/ 2568

1
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Feemusviagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. W ERSI
Anw. AWe.IAUYS .,
useal
11 |Goal 4. WHLIUNISMNEUAZALE| 4.1 aTavdeuleiiiidausseiu THaunde Sovas 60 vasanihwneudaziun bt 321
fimaidngn Foya w Aulasanavosudas nwe. VR 17
wWnune : Insud 1 punde Seway 95 TG GEGE 436
nsund 2 paude Seway 90 %(1Hau) 2564.71%
Insund 3 punde Soway 70 a0 WY
nsu1d 4 paude Seway 60
UNTIAY AUANUS funay saulasang 1
98.30% 96.60% 95% 5%
LY NOEAIAN fguieu saulasung 2
93% 92% 90% 10%
n3NgYIAN Aevnau fugngu saulasung 3
83% 7% 70% 25%
fanAY neAINEU SuaAy saulasund 4
67% 63% 60% 30%
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Feemusviagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
. . avle.Tuy
Anw. AWe.IAUYS .,
w5180l
12 |Goal 4. wauaumsmiieuazad{4.2 dsudlunsiseinvesyliRdminelinesifianiurssiu Jevaz 100 vesde 4.1 unudl 100.00%
fimaidngn wWhnwne Fowaz 100 TNVEEEH 624
ALY 624
NIIAY NUAWUS funau saulasang 1 %) 100.00%
- - 100% 100% danuz WU
WeEY noENIAY fguieu saulasung 2
- - 100% 100%
n3NgYIAN VL flugeu sulasung 3
- - 100% 100%
fanAY wgAINBU fuau sulasung 4
- - 100% 100%
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

dofl) ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Bo9nusHaEgIna)
( Activities / Action Steps) N, nnd.Sauys Al luy
. nvle.Tuu
Anw. AWe.IAUYS .,
el
13 |Goal 4. wauaunsImieuazai{4.3 sudunisisdavieiinesildsueyiismuneuds aely 60 Su unudl
fmaidngn wWhnwne ey 60 Tu TNVEEEH
BEEGH]
IR NUAMNUS funay sulasung 1 % (1)
7.00% 15.00% 25.00% 25.00% GINIH
Wwey QYA fguieu sulasung 2
30.00% 40.00% 50.00% 50.00%
n3ngIAN ERVRTHY fugney sulasung 3
55.00% 65.00% 75.00% 75.00%
AaAY noAINIEY Funau sulasung 4
85.00% 95.00% 100.00% 100.00%
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

dofl) ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Feemusviagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. W ERSI
Anw. AWe.IAUYS .,
useal
14 |Goal 5. WALIUNNISWNEUAZALE] 5.1 ATvdeunsioudasiifiaanussziu Waswde Sevaz 50 vasandmunsudaziun et 50.00%
niauuasdngn doya o Sulasunavasusas nvla. VR 13
wWnune : Insund 1 Aunde Sewaz 90 TG GEGE 14
nsuna 2 Aande Seway 80 %(1Hau) 107.69%
Insund 3 Aunde Seuay 60 a0
nsuna 4 pavde Seway 50
UNTIAY AUAINUS funay saulasang 1
100.00% 97.00% 90.00% 90.00%
LY NOEAIAN fguieu saulasung 2
90.00% 85.00% 80.00% 80.00%
n3NgYIAN fevnau fugnay saulasung 3
75.00% 70.00% 60.00% 60.00%
fanAY NeAINIBU Sunau saulasuna 4
60.00% 55.00% 50.00% 50.00%
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8. wHuu / TAsans / 9

9. uHUUNUR

Han1sANdRNLAas NN,

o ling Strategies #3® Strategic Inif (szyfanssundnmionuSunamdartiming) (Feemusviagsia)
( Activities / Action Steps) N, nna.SAuYT Al luy
. A nne.luu
anw. AWE.IAUYS .
Wl
15 |Goal 5. wHuunsIminewazad] 5.2 Andunisiseiavesysinsminendeulasiitiaauzsziu $ouaz 100 vasde 5.1 unudl 100.00% 100.00%
néouuastin wWhnwne Fowaz 100 TNVEEEH 2 0
CEEREH 0 0
UNTIAY AUANUS funay sulasung 1 %) 0.00% 0.00%
- - 100.000% 100.000% d01us _@
Wy NO¥A1AL fgueu sulasung 2
- - 100.000% 100.000%
n3ngIAN ERVRTHY fugney sulasung 3
- - 100.000% 100.000%
fanAY woAINBU Fuaau sulasung 4
- - 100.000% 100.000%
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

dofl) ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Bo9nusHaEgIna)
( Activities / Action Steps) N, nnd.Sauys Al luy
. nvle.Tuu
Anw. AWe.IAUYS .,
el
16 |Goal 5. WU mieuazai5.3 dudiunisisaviendiondasiildsusyliadmmineuds nelu 60 Su unudl
niiauuasdingn wWhnwne ety 60 Tu TNVEEEH
BEEGH]
IR NUAMNUS funay sulasung 1 % (1)
7.00% 15.00% 25.00% 25.00% GINIH
Wwey QYA fguieu sulasung 2
30.00% 40.00% 50.00% 50.00%
n3ngIAN ERVRTHY fugney sulasung 3
55.00% 65.00% 75.00% 75.00%
AaAY noAINIEY Funau sulasung 4
85.00% 95.00% 100.00% 100.00%
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(O]
=D,

8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

ting Strategies %3@ Strategic Inil (sryfnssumannioudsunamseidming) (FenuTEgIiv)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. nvle.Tuu
Anw. AWe.IAUYS .,
el
17 |Customer |1. unusuadanuduiusiiie 1.1 59us00/munIu uaz RAsansedegnisedfyadussuugrudeyaaisaumas CRM plus unudl
anA1swaEA(Key Account) [ilwine : Yoz 1 ads TNVEEEH
Digital CRM unldatiuayunisTvusnisgnén AEGELH
unTAY NUANUS O TRTH sulasung 1 % (1)
i - - - annug
Wwey QYA fguieu sulasung 2
n3ngIAN ERVRTHY fugney sulasung 3
AaAY noAINIEY Funau sulasung 4

1
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9. uNWUHUR

Han1sANdRNLAas NN,

Bolll AW e Strategies v Strategic Ini (szyfanssuvannieudsinamseilvine) (BonusEgsna)
( Activities / Action Steps) N, nnd.Sauys Al luy
. avle.Tuy
Anw. AWe.IAUYS .,
el
18 |Customer |1. unuauaFsamduRusiig 1.2 Saviununisduiunuiidfguazantvunevdsan mstmuaansusslevd uWul
anArsedfny(Key Account) (vasgnAnsiedifty (CRM-KAM-002) TNVEEEH
Digital CRM wnldatiuayunislitihwune : Taz 1 Al AEGELH
%(1a1)
IR nuAMUS funay sulasang 1 annug
Wengy NouAAY fguieu saulasung 2
nINgYIAL ENTRLH fiugeu sulasung 3
CLRGH woAINEU sunau sulasung 4
- 1 - 1
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o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Bo9nusHaEgIna)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. nvle.Tuu
Anw. AWe.IAUYS .,
el
19 |Customer |1. unusuadanuduiusiiie 1.3 nsdanisannuduiusiugndiauunus (CRM-KAM-003) unudl
anésedRay(Key Account) |- nsdivasgnéniitidadndnssiiusisnuasulsziiudesuasgndn TNVEEEH
Digital CRM wnldatiuayunsll- Aanuna wazasuseunan1snauauaIvasgnai AEGELH
wWhnwne asUUsTiu Uszanuany Aemnuna uagmeutuasgnénanglu 5 Yurhns %(1a1)
fuanfuiFesanngndn GRRIIE
TR nuAMNUS funay sulasang 1
100% 100% 100% 100%
Wengy NouAAY fguieu saulasung 2
100% 100% 100% 100%
nINgYIAL ENTRLH flugeu sulasung 3
100% 100% 100% 100%
CLRGH] woAINEU sunau sulasung 4
100% 100% 100% 100%
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o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Bo9nusHaEgIna)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. nvle.Tuu
Anw. AWe.IAUYS .,
el
20 |Customer |1. unusua31snuduiudiig 1.4 famunanisdnifiuny wazaglasaumadsgndiannisianisanuduiusiugnén unudl
andsedfAny(Key Account) [ilwune : lnsunaay 1 At MNIGERH
Digital CRM unldatiuayunisTvusnisgnén enuRan s iuuLazasUNInnsdeaegnan AEGELH
nmsiansanuduiusiugndn (CRM-KAM-004) , (VOC-60-001) %(1hau)
annug
un3AN NUATALS fuau sulasung 1
- - 15 15
Wwey NQ¥A1AL fgueu sulasung 2
- - 15 15
n3ngIAN ERVRTHY fugney sulasung 3
- - 15 15
AaAY nwoAINIEY Funau sulasung 4

15

15
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

ol A ling Strategies 5@ Strategic Inif (sryfnssumannioudsunamseidming) (FenuTEgIiv)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
wenl
21 |Customer |1. wnuaugi1esanuduiusiig 1.5 asudeyasedouaziuszaunuvasgnirsedidy wedisianuiianals uWul
anA1seaAg(Key Account) (Tagnileaunieuan WKUEZAN
Digital CRM wnldatiuayunislitihwune : 1 ads AEGELH
wauazlioyaseTeuasiussanunuvognisedidy %(1a1)
nelu n.A. 2567 (CRM-KAM-005) annug

TR nuAMNUS funay sulasang 1
WU NQUAAY fiquieu saulasung 2
nINgYIAL ENTRLH flugeu sulasung 3
1 - - 1
AaAY ANy Fuau sllasung 4
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9. uNWUHUR

Han1sANdRNLAas NN,

Bolll AW e Strategies v Strategic Ini (sryfanssuvdnnieuyinaviedmung) (Seensviagsiia)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. W ERSI
Anw. AWe.IAUYS .,
U8l
22 |Customer |1. uxusuasenuduRusiie 1.6 msLﬁautﬁaugnﬁﬂLLazﬁ'uﬁnwamsL?jﬂuLﬁﬂugnﬁﬁaﬂuiﬂmniu CRM Plus et 12
Qnﬁ'ﬁwﬁﬂﬁ'zy(Key Account) \Qnﬁ'wswlmy: nwa.(L, M), nun %”u 2,3 lasunaaz 6 519, nna.(S) nwlg. lasunaas 3 s1e WNUESEN 3
Digital CRM wnldatiuayunislitihwune : 782 el AEGELH 3
%(shaw) 100.00%
UN51AY AUAWUS fiunau saulasung 1 #01uz W
135 100 104 339
LB NOBAIAU fquieu saulasung 2
97 61 56 214
nINgYIAL ENTRLH fiugeu sulasung 3
54 42 29 125
Aa1AL NeAINEUY Sunau saulasuna 4
54 30 20 104
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Han1sANdRNLAas NN,

o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Bo9nusHaEgIna)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. W ERSI
Anw. AWe.IAUYS .,
unsead
23 |Customer |1. urusuaS19ANENNUSIAE 1.7 msL?iauLﬁﬂugnﬁ'wiﬂﬂéu%wﬂsisﬁ’uga u,azﬁ'uﬁnNamsL?jsmLﬁaugnﬁqaﬂuizuu CRM Plus et
anA1swaEA(Key Account) [ilwine : 14 euld TNVEEEH
Digital CRM unldatiuayunisTvusnisgnén AEGELH
uNIIAN AUATWUS fiunau saulasung 1 % (1Aow)
4 1 2 7 #01uz
LY NOEAAN fguieu saulasund 2
1 1 2 q
n3NgYIAN Aevnau fugnay saulasung 3
1 1 1 3
AaAN neAINEU SuaAy saulasund 4
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Han1sANdRNLAas NN,

o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Bo9nusHaEgIna)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. nule.Tuu
Anw. AWe.IAUYS .,
U188l
24 |Customer |2. unususnsziuntsauiiuem2.1 duliunisdaneausinuiinfauasiizeine Solar Rooftop TasuNNIATIML unudl
wWhviune 15 WA WAUAZEY
NaFZEY
uNIIAN AUATWUS fiunau saulasung 1 %(shaw)
15 - - 15 aanug
[EERtT! NOBAIAU fquieu saulasung 2
nINYIAY Aavinay Auengu saulasund 3
CLRGH] WeAINEU Suanau saulasung 4
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Han1sANdRNLAas NN,

o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Bo9nusHaEgIna)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. nule.Tuu
Anw. AWe.IAUYS .,
wseal
25 |Customer |2. unusnusnszdunsANiueY 2.2 Saviesssiiandadld/gunsal TunistiuinsgshaaSunisinauasingedne Solar Rooftop unudl
wWhviune 100% audilasudnasssulsvanm WAUAZEY
NARZEN
uNIIAN AUATWUS fiunau saulasung 1 % (1Aow)
- - 100% 100% GRRH
g NOEAIAY fguieu saulasung 2
- - 100% 100%
n3NgYIAN Aamau fueney saulasund 3
- - 100% 100%
AaAN neAINIBU Sunau saulasung 4

100%

100%
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Han1sANdRNLAas NN,

o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Bo9nusHaEgIna)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
wenl
26 |Customer |2. unususnsziuntsduiiuem2.3 Sansiineusuiiunuiadauaziisednu Solar Rooftop THAsunNATINMUNNAMEYNY unudl
wWhaane : 16 i (nilamngnsiuem) WKUEZAN
AEGELH
unTAY NUANUS O TRTH sulasung 1 % (1)
- - 16 16 a0uz
Wegy WouNAY fquieu sulasung 2
nInYIAN N g sulasung 3
CLRGH] woASNeU Sunau sulasung 4
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Han1sANdRNLAas NN,

o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Bo9nusHaEgIna)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. nule.Tuu
Anw. AWe.IAUYS .,
w1l
27 |Customer 2. unususnszdunsaniung 2.4 dudiunslduinmsinnnsvdeuuasiigednem Solar Rooftop unudl
wWhviune 261 918 (WHUNIA 258 $18) I
NaFZEY
uNIIAN AUATWUS fiunau saulasung 1 % (1Aow)
- - 15 15 aanug
EERE, I DICARGE fiquigy saulasung 2
4 8 26 53
nIngIAN GRVALEY Auengu saulasund 3
35 41 43 172
GRRH WeAINIY Suanau saulasung 4
23 31 35 261
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Han1sANdRNLAas NN,

dofl) ling Strategies #3® Strategic Inif (szyfanssundnmionuSunamdartiming) (Feemusviagsia)
( Activities / Action Steps) N, nna.SAuYT Al luy
.. W ERSI
Anw. AWe.IAUYS .,
useal
28 |Customer (3. Tasamsuuugenszuaunise 3. Anmunanisldaussuuineaudansss WOM el 156 63
3.1.1 fowaznisldauludiunisdrsia WAUEZEN 156 63
wWhnane liitfpaninieeas 70 TG GEGE 155 62
%(shaw) 99.36% 98.41%
UN51AY NUAWUS fiunau saulasung 1 #01uz ] WU
- - 50% 50%
LB NOBAIAU fquieu saulasung 2
- - 60% 60%
nINgYIAL ENTRLH fiugeu sulasung 3
- - 70% 70%
Aa1AL NeAINEUY Suanau saulasuna 4

70%

70%
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Han1sANdRNLAas NN,

dofl) ling Strategies #3® Strategic Inif (szyfanssundnmionuSunamdartiming) (Feemusviagsia)
( Activities / Action Steps) N, nna.SAuYT Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
el
29 |customer |3. Tassnsusuuganszuaun1ey 3.1.2 Jesazmsldanludiumsinga unudl 145 63
wWhnwne Litosnindevaz 70 TNVEEEH 145 63
CREEEH 138 59
UNTIAY AUANUS funay sulasung 1 % (1) 95.17% 93.65%
- - 50% 50% danuz Y AglY]
Wwey QYA fguieu sulasung 2
- - 60% 60%
n3ngIAN ERVRTHY fugney sulasung 3
- - 70% 70%
fanAY wgAINBU Fuaau sulasung 4

70%

70%
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( Activities / Action Steps) N, nna.SAuYT Al luy
.. nvle.Tuu
Anw. AWe.IAUYS .,
el
30 |Customer |4. Tnssmsdnsufeugmudoyad4.1 Usuusaudludoyagniryanasssunlifinaugndoaduiagiu unudl 86.00% 86.00%
Wmwne - 86% soAUTALIUIINAIBY 50 MNIGERH 0 0
BEEGH] 0 0
UNTIAY AUANUS funay sulasung 1 % (1) 0.00% 0.00%
douz | egszmansaniiunisfgudneaniiy
Wwey QYA fguieu sulasung 2
n3ngIAN ERVRTHY fugney sulasung 3
AaAY npAINIEY Sunay sulasung 4
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( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
el
31 |Customer |5. TassnaRauIn1su3nsganis.1 Annsaaiisauszqudanaiansudaunalasesdidiuun unudl
anuszalniln uaz PEA VOLTA|ilwiune : 11 aondl TNVEEEH
BEEGH]
unTAY NUANUS O TRTH sulasung 1 % (1)
11 - - 11 annug
Wwey QYA fguieu sulasung 2
n3ngIAN ERVRTHY fugney sulasung 3
AaAY noAINIEY Funau sulasung 4
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ol A ling Strategies 5@ Strategic Inif (sryfnssumannioudsunamseidming) (FenuTEgIiv)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. nule.Tuu
Anw. AWe.IAUYS .,
wseal
32 |Customer |6. Tassn1sadstosmensaed]6.1 anfiunsweunsdousswdunusiiuyownenisaesnsuu Digital Platform s nwa. et
Whudiftion wWhviune Sovaz 100 WAUAZEY
NARZEN
IR NUAMNUS funay sulasung 1 % (1)
100.00% 100.00% 100.00% 100.00% dn1us
g NOEAIAY fguieu saulasung 2
100.00% 100.00% 100.00% 100.00%
n3NgYIAN Aamau fueney saulasund 3
100.00% 100.00% 100.00% 100.00%
AaAN neAINIBU Sunau saulasung 4
100.00% 100.00% 100.00% 100.00%
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( Activities / Action Steps) N, nnd.Sauys Al luy
.. W ERSI
Anw. AWe.IAUYS .,
unsead
33 |Customer |7. Iﬂsqnﬁtﬁuﬂamﬂ%mumw 71 mmﬁwL‘%f\mmmsﬁamsmimmﬂLﬁatﬁmamﬁﬁmu PEA Smart Plus et
vuLaUNALATY PEA Smart Plyuazaiamnenisiwuinisuu Digital Platform fnee vas nvin. VR
T#u3n1s vu Digital Platform {(1% PEA e-Service, PEA Line Service) Wagzau
wWviune : Soway 100 (SovazanudSvesnsdeasnisnain) %(1Hau)
#01uz
IR NUAMNUS funay sulasang 1
100.00% 100.00% 100.00% 100.00%
LY NOEAIAN fguieu saulasung 2
100.00% 100.00% 100.00% 100.00%
n3NgYIAN fevnau fugnay saulasung 3
100.00% 100.00% 100.00% 100.00%
AaAN neAINEU SuaAy saulasund 4
100.00% 100.00% 100.00% 100.00%
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( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
el
34 |Customer (8. 1a34n13 PEA Privilege Vou(8.1 finanuusziliunan1saniiuau Ysuuss uazvenenan1sdnnisanuduiusivgnan unudl
Wiednungugndinelug  [Wvune : 4 ads TNVEEEH
BEEGH]
unTAY NUANUS O TRTH sulasung 1 % (1)
- - 1 1 annug
Wwey QYA fguieu sulasung 2
- - 1 1
n3ngIAN ERVRTHY fugney sulasung 3
- - 1 1
AaAY noAINIEY Funau sulasung 4

1




WHUUHURNT (AuunuUURnis enesumamilouaznsiusaniaeanile) Ussdnl 2567

NAEYAN UNIAY - HUAY 2567

8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Bo9nusHaEgIna)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. nule.Tuu
Anw. AWe.IAUYS .,
wsead
35 |Customer |9. Tassmsdoasnisnatnaiun(9.1 dnduaudiunisieunsvudemisdeasnisnainuutemisesulal vas nvin. unul
1uqsﬁm?imu,ﬁaa (siu VIuled, Facebook wae nWw.) BNUET
wWhnne : Soraz 100 NaFZEY
%(1Aow)
IR nuAMUS funay sulasang 1 annug
100.00% 100.00% 100.00% 100.00%
WEEY NOYAIAY fguieu saulasuna 2
100.00% 100.00% 100.00% 100.00%
nINgYIAL ENTRLH fiugeu sulasung 3
100.00% 100.00% 100.00% 100.00%
CRRGE neAdINBY Sunau salasuna 4
100.00% 100.00% 100.00% 100.00%
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Y o v
Y| A ing Strategies 3o Strategic Inif (szyfanssuvdnnienuinamiodvuie) (Boapasiagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. ne. Tuu
Anw. AWe.IAUYS .,
w1seal
36 |Internal Pr{1. UNLITUNTATIAFBUTEUUTY 1.1 M3TaatiAdnuIuazinisineuvesgunsal Circuit Breaker & Recloser unudl
uazanedslnilagldlusunsuy(Trip reclose & Trip lock out) W@WIEsEUUT MBI 22-33 kV(S8UU OMS 518911 52) GETH
(MIM&MFO) (Smart Patrol) |siadnuaugunsalnamun (szuu GIS) WisuWisuAmauaan dounas 3 U AGGHGE
fia F1uIURUNTAITIINLA %(1a1)
wWhnne : soAndmuneaIn NUs. a1
NN AUAWUS funau saulasung 1
I We¥AIAY fquieu saulasung 2
nINgYIAL ENTRLH flugeu sulasung 3
GLRGH] nOAINIYU Suay salasung 4
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( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
wenl
37 [Internal Pr{1. WHUIIUNIIATIAFHBUTZTUUTY 1.2 N13A9IRRUTEUUARENHN wazsenunanisandunsTulusunsuysegnd (MIM&MFO) unudl
wazaneddlnilagldlusunsuyimane : 49 2993 Taw 4 %1 (100% vosRATTHINMITLLI) TIEH]
(MJM&MFOQ) (Smart Patrol) AEGEGE
IR NUAMNUS funay sulasung 1 % (1)
20 29 - 49 da1us
WeEY noENIAY fguieu saulasung 2
20 29 - 49
n3NgYIAN VL flugeu sulasung 3
20 29 - 49
AaAN wgAINBU fuau sulasung 4
20 29 - 49
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8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

doil)  d ting Strategies %39 Strategic Inif (szyfanssuvdnnienuinamiodvuie) (Boapasiagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
el
38 [Internal Pr(1. WHUIUNIIATIRFBUITTULTY 1.3 andunisudlugaiinunfiszuuaedddniinude 1.2 uazsenunanisaniivau unudl
uazaeddlniilagldlusunsuyTulusunsuuszgnd (MIMEMFO) TNVEEEH
(MJM&MFO) (Smart Patrol) [ilwane : Yoz 4 ads (80% maqgmﬂmﬂﬂaﬁmmwu) wagdzau
%(1a1)
NTIAN AUAWUS funau saulasung 1 a0uz
3.00% 6.00% 10.00% 10.00%
Wengy NouAAY fguieu saulasung 2
13.00% 16.00% 20.00% 20.00%
nINgYIAL ENTRLH fiugeu sulasung 3
23.00% 26.00% 30.00% 30.00%
CLRGH woAINEU sunau sulasung 4
40.00% 55.00% 80.00% 80.00%
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Han1sANdRNLAas NN,

o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Feemusviagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. W ERSI
Anw. AWe.IAUYS .,
wseal
39 |Internal Pr(1. WNUSILNITATIAEDUIFUUTY 1.4 N1IATIVFBUTLUVIMUIBUIIGS Uazseaunansandunislulusunsudszend (MIMEMFO) el 6
wazangaslninlaeldlusunsuyiwune : 402 1993 Uaz 2 nds (100% vo3957vhn15918 M) WNUAZEY 3
(MJM&MFO) (Smart Patrol) GGHGE 3
UNTIAY AUANUS funay sulasung 1 % (1) 100.00%
- 200 202 402 #nnue WU
g NOEAIAY fguieu saulasung 2
n3NgYIAN Aamau fueney saulasund 3
- 200 202 402
fanAY neAINIBU Sunau saulasung 4

e : eelasing 2 uag 4 asaaluseuy (MIM)
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Han1sANdRNLAas NN,

ol A ling Strategies 5@ Strategic Inif (sryfnssumannioudsunamseidming) (389M1UINEFINA)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. nvle.Tuu
Anw. AWe.IAUYS .,
el
40 |Internal Pr{1. UNUITUNIIATIAFBUTTUUTY 1.5 antiuntsudlegeiiaunfszuudmiieussgeniude 1.4 uazsisnunansaniiuveny unudl 100.00%
uazaeddlniilagldlusunsuyTulusunsuuszgnd (MIMEMFO) TNVEEEH 1
(MJIM&MFO) (Smart Patrol) [1wisne : sdumsudlogaiiaung oz 2 el AELEGH 3
%(Lhau) 300.00%
uNTIAY nuAMUS funau saulasung 1 a0uz (gl
- 15% 30% 30%
Wegy WoWNIAY fquieu sulasung 2
50% 70% 100% 100%
nINgYIAL ENTRLH fiugeu sulasung 3
- 15% 30% 30%
AaAL WoAINIYY Funnay sulasung 4
50% 70% 100% 100%

newg : 1eUlasing 2 uay 4 asaslusyuu (MIM)
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8. wHuu / TAsans / 9
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Han1sANdRNLAas NN,

dofl) ling Strategies #3® Strategic Inif (szyfanssundnmionuSunamdartiming) (Feemusviagsia)
( Activities / Action Steps) N, nna.SAuYT Al luy
.. nule.Tuu
Anw. AWe.IAUYS .,
wseal
41 [Internal Pr(2. niuaudsalunisuinisg|2.1 aframnmsaluazusuusadszanamsiaidiglnduauluszuu OoMs Tuids Real time unudl 70.00% 70.00%
ey 1 4alus dafalndy WAUAZEY 189 104
Whnane : 70 % mamu‘ﬁwm 32U ANE.(s), nwa. nna.(xs) ag nne. NAFSEHU 178 87
%(1hau) 94.18% 83.65%
uN3IAY NUAWUS furau saulasung 1 aanus N 0]
70.00% 70.00% 70.00% 70.00%
YU NQENIAY fquieu saulasung 2
70.00% 70.00% 70.00% 70.00%
nINgYIAL ENTRLH fiugeu sulasung 3
70.00% 70.00% 70.00% 70.00%
Aa1AL WAINIYU suau saulasung 4
70.00% 70.00% 70.00% 70.00%
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Han1sANdRNLAas NN,

Bolll AW e Strategies v Strategic Ini (sryfanssuvdnnieuyinaviedmung) (Sgemuasiagsne)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. nvle.Tuu
Anw. AWe.IAUYS .,
el
42 |Internal Pr{3. unusnunmuuazufladam 3.1 nsnsaaeuszuvaeddlni lutuiitesgaaunssy unudl
Haugnavnssy wazseuran1sandunisiulusunsudszand (MIM&MFO) A GEAH
Whnane 100% vosa9siviimssnelul (9 2695 Yaz 4 ) HGEEGEY
%(1a1)
IR nuAMUS funay sulasang 1 annug
4 5 - 9
Wy NWQ¥A1AL figueu sulasung 2
4 5 - 9
nINgYIAL ENTRLH fiugeu sulasung 3
4 5 - 9
CLRGH woAINEU sunau sulasung 4
4 5 - 9

UEe : ATI9RTEUY (MIM)
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9. uNWUHUR

Han1sANdRNLAas NN,

ol A ling Strategies 5@ Strategic Inif (sryfnssumannioudsunamseidming) (FenuTEgIiv)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
wenl
43 |Internal Pr{3. wnusuAamuuazuiludam 3.2 sudumsufluanfinunfssuuaedalni anude 3.1 luiluiideugaamnssu unudl
Haugnavnssy wazseuran1sandunisiulusunsudszand (MIM&MFO) A GEAH
wWne 100% vovsasiivimsaglyl (9 293 Baw 4 ad) AELEGH
%(1a1)
NTIAN AUAWUS funau saulasung 1 a0uz
- 50.00% 100.00% 100.00%
Wengy NouAAY fguieu saulasung 2
- 50.00% 100.00% 100.00%
nINgYIAL ENTRLH fiugeu sulasung 3
- 50.00% 100.00% 100.00%
CLRGH woAINEU sunau sulasung 4
- 50.00% 100.00% 100.00%

Uee : A5I3LUTTUU (MIM)
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Han1sANdRNLAas NN,

Bolll AW e Strategies v Strategic Ini (sryfanssuvdnnieuyinaviedmung) (Sgemuasiagsne)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
el
44 |Internal Pr{3. unusuinmuuazufladom|3.3 nsnsadeuszuusmineussgs luiufitaugnamnssu unud
Haugnavnssy wazseauRan1sandunisiulusunsudszand (MIM&MFO) (Smart Patrol) A GEAH
Whnane 18 2995 100% M3l (Asr9a0U Ta 2 ade) AEGELH
%(1a1)
IR nuAMUS funay sulasang 1 annug
- 8 10 18
Wy NWQ¥A1AL fguieu saulasung 2
- - - 0
nINgYIAL ENTRLH fiugeu sulasung 3
- 8 10 18
CLRGH woAINEU sunau sulasung 4
- - - 0

Mg : 1e9lasing 2 way 4 asavluszuu (VM)




WHUUHURNT (AuunuUURnis enesumamilouaznsiusaniaeanile) Ussdnl 2567

NAEYAN UNIAY - HUAY 2567

8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,
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( Activities / Action Steps) N, nnd.Sauys Al luy
.. nvle.Tuu
Anw. AWe.IAUYS .,
el
45 |Internal Pr{3. unusunmuuazufladam 3.4 dudunisuflvgaiauniszuusmineussgs it 3.3 luiuiitaugaamnssu unudl
Haugnavnssy wazseuran1sandunisiulusunsudszand (MIM&MFO) A GEAH
Wviane 18 2995 100% mstelyl - Eudumsudlagaiiaung Jas 2 ady) AELEGH
%(1a1)
IR nuAMUS funay sulasang 1 annug
- 15.00% 30.00% 30.00%
Wengy NouAAY fguieu saulasung 2
50.00% 70.00% 100.00% 100.00%
nINgYIAL ENTRLH fiugeu sulasung 3
- 15.00% 30.00% 30.00%
CLRGH woAINEU sunau sulasung 4
50.00% 70.00% 100.00% 100.00%

Mg : 1e9lasing 2 way 4 asavluszuu (VM)
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( Activities / Action Steps) N, nnd.Sauys Al luy
.. nule.Tuu
Anw. AWe.IAUYS .,
U988l
46 |Internal Pr{4. wnusnuAnmauazudlvdywl 4.1 dudlunisnstageuszuulnihszuusmiteusen uWul 128
STUUSIMLNEUIIN wazseeuRan1sanidunisiulusunsuyszand (MIM&MFO) WAUAZEY 26
Whnane : 10,414 #3909 (100% vauNWaIw T 2567 33% wdouuas na.) AGGEGLY 63
%(1hau) 242.31%
UNIIAY AUAWUS funax saulasung 1 aanug WU
500 1,000 1,500 3,000
LY noEAIAU fquieu saulasung 2
500 700 800 2,000
nINgYIAL ENTRLH fiugeu sulasung 3
500 1,000 1,500 3,000
AA1AY WeAINEU Fu1AY saulasung 4
500 700 1,214 2,414

V89« SIEUEAYAREY an8(U) 31U, T1897U @ea ua. nlesina
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( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
el
47 |Internal Pr{4. wnuaudamuuazudledayu(4.2 dudunisuflugafiaunfiszuulwiiszuudmirousei awde 4.1 unudl 80.00%
STUUE WIS In uagseauranisaiunsulusunsudszgnd (MIM&MFO) MNIGERH 70
Whnane 80% (mammnﬁmﬁmmwu) AGIEGEY 66
%(Lhau) 94.29%
UNIIAY nuAMUS funay saulasung 1 annug (A
10.00% 30.00% 80.00% 80.00%
Wengy NouAAY fguieu saulasung 2
10.00% 30.00% 80.00% 80.00%
nINgYIAL ENTRLH fiugeu sulasung 3
10.00% 30.00% 80.00% 80.00%
AanAY woAINEU sunau sulasung 4
10.00% 30.00% 80.00% 80.00%

V89« SIEUEAYAREY an8(U) 31U, T1897U @ea ua. nlesina
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( Activities / Action Steps) N, nna.SAuYT Al luy
.. nvle.Tuu
Anw. AWe.IAUYS .,
wenl
48 |Internal Pr(5. uausuuTulsessuudming 5.1 asadeuLazIiaTinIsanglWvasszuumineussuazudioulag unudl 279 1
ulsue Enhancement : M3t lagn1slddayaan OPSA daug o 30 waAN1BY 2566 TNVEEEH 279 111
Whnane 80% (mawmﬁmﬁmmwu) (nelununiug 2567) AGIEGEY 279 111
31,348 LA3D4 (%Ha o 15.A 66) %(1hau) 100.00% 100.00%
aanuz Y AglY]
UNTIAY AUANUS funay saulasang 1
- 31,348 - 31,348
Wegy WouNAY fquieu sulasung 2
nIngYIAN NI g sulasung 3
AanAY wgAINBU fuaau sulasung 4
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( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
el
49 {Internal Pr{5. wuauu3uUseszuusming 5.2 thdayanisiinsizsidae OPSA Tl 2566 andariunusnunisudulseszuusmingusin unudl 3
ulgue Enhancement : ML IAEIAUANUFIAY VD IUHUILUTUUTE IAVQUUTEUIN, UNUANADBINTWER UHUEZEY 1
wazusuuieaiuazyfuUszuU meusen Tagiiarsavdioudasiiindam BEEGH] 3
yilouUasusInuAnusa Loading 41nnN31 100% %(1Hau) 300.00%
Whnane 100% (404 19309) nelulasina 2 a0uz (gl
uNTIAY AUAWUS funau 5aulasung 1
40 67 95 202
Wengy NouAAY fguieu saulasung 2
50 65 87 202
nINgYIAL ENTRLH flugeu sulasung 3
CRRGH woAINEU sunau sulasung 4

wuneme nuu.1-3, nvla.1-3 reudusiuiu (A5e9)
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dofl) ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Feemusviagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
.. W ERSI
Anw. AWe.IAUYS .,
U8l
50 |Internal Pr{5. wausuUfuugsszuusmiing 5.3 Anfiunisuiuussssuudmiineussiiimutyvussiulniaandesndn 200 v unudl 3
wlgue Enhancement : m3i{wialvaaudiaudasiiufiin 100% THudada liteandt 95% vewmdoulasiinsranu WAUEZEN 1
meluidiou 5.a. 2567 (ManBLaveIL WBS fisidaus D1 Wisnunewavluds PM2 fidaaus TECO) GGEGH] 1
wWviune : 95% (384 1303 (95% w84 404 1A38Y) %(1Aow) 100.00%
#nnue WU
UNTIAY AUANUS funay saulasang 1
- 30 45 75
e NOWAAN fquieu saulasung 2
31 45 40 116
nINYIAY R ALEN Aueney saulasung 3
40 40 38 118
CRRGEH WeAINIYY Suau saulasund 4
75 - - 75

e senududiuau edeq) Wivane ldideendy 95% andnnueiesnude 5.2
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o ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Feemusviagsia)
( Activities / Action Steps) N, nnd.Sauys Al luy
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el
51 [Internal Pr{6. unusumsuiuugedeyalule.1 nmsufulsedoyanussuusminglwiifineasraudaade 9 2567 @auzaud D1-F4) unudl 34
Trinsefiulu 2 szuu (GIS fiu SAP (PS)) nneu NnlATINg TNVEEEH 34
Whnane 60% AELEGH 34
%(Lhau) 100.00%
UNIIAY nuAMUS funay saulasung 1 annug (A
30% 30% 30% 30%
Wengy NouAAY fguieu saulasung 2
40% 40% 40% 40%
nINgYIAL ENTRLH fiugeu sulasung 3
50% 50% 50% 50%
AanAY woAINEU sunau sulasung 4
60% 60% 60% 60%




WHUUHURNT (AuunuUURnis enesumamilouaznsiusaniaeanile) Ussdnl 2567

Nadz N UNS1AN - JurAw 2567

8. wHuu / TAsans / 9

9. uNWUHUR

Han1sANdRNLAas NN,

dofl) ling Strategies #3® Strategic Inif (szyfanssumdnnsaudSunamsartvune) (Feemusviagsia)
( Activities / Action Steps) N, nna.SAuYT Al luy
.. W ERSI
Anw. AWe.IAUYS .,
useal
52 |Internal Pr{6. wnusunsuiuugetayalu|6.2 Usuussinaiinaslussuu GIS ’Lﬁﬂ‘Nﬁuﬁu%’agaﬁﬁ’ﬂﬁma%mniwmmwmﬂﬁﬁ WUt 8,876 5,047
Afadaannaeuliniu 10 wasdadios 4 Weu (Dwuneansieauiisuiiig WHUES 8,876 5,047
ARUIALULLREINY) GGEGH] 8,584 4,971
wWhviune 90% %(shaw) 96.71% 98.49%
#nnue WU WU
UNTIAY AUANUS funay saulasang 1
90.00% 90.00% 90.00% 90.00%
LY NOEAIAN fguieu saulasung 2
90.00% 90.00% 90.00% 90.00%
n3NgYIAN fevnau fugnay saulasung 3
90.00% 90.00% 90.00% 90.00%
AanAY neAINEU SuaAy saulasund 4
90.00% 90.00% 90.00% 90.00%
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( Activities / Action Steps) N, nnd.Sauys Al luy
.. nule.Tuu
Anw. AWe.IAUYS .,
U188l
53 |Learning &|1. unusun1senseaunsandl 1.1 Savunuanuvasads a1dreunideuazanmuindeulunisineny vamisaufisenadosiu PEA-SN  urid
Fesaudasadelrieglussiuluazinanu Ussifiunanisaiunis WAUAZEY
1.1.1 Savuauanuvasnde ardaeundeuazanmwiadexlunisineu vasidlssuiisenndasiu PEA  waszau
wWviune : 1 A %(1Aow)
a0
uNIIAN AUATWUS fiunau saulasung 1
1 - - 1
[EERLT! NOBAIAU fquieu saulasung 2
nINYIAY Aavinay Auengu saulasund 3
CLRGH] WeAINEU SuanAu saulasung 4
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Anw. AWe.IAUYS .,
el
54 |Learning &|1. unusun1senszauMIandl 1.2 andunuaiuannsgiuszuunmsinnmsanalasadisves nua. (PEA-SMS Monitoring) unud 96.00% 96.00%
Fesaudasadelvieglussaiulilmune : 83% TNVEEEH 25.00% 25.00%
ALY 74.14% 85.96%
UNTIAY AUANUS funay sulasung 1 % (1) 296.56% 343.84%
8% 16% 24% 24% daus )] WU
Wwey QYA fguieu sulasung 2
32% 40% 48% 48%
n3ngIAN ERVRTHY fugney sulasung 3
56% 64% 72% 72%
fanAY wgAINBU Fuaau sulasung 4
80% 88% 96% 96%

UGG : A NNE.(LM), R 2-3, AWd.(S), nwa.
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( Activities / Action Steps) N, nnd.Sauys Al luy
.. avle.Tuy
Anw. AWe.IAUYS .,
wenl
55 |Learning &|1. wausunnsenseRunsandy 1.3 Andiunisnsiauszidiy ie3nwannsgiuszuu PEA- SMS Tag ausvinenu au. 1wa asaauszdiuauies]  uwud
L‘if'aamﬂuﬂaaﬂﬁﬂiﬁagﬂuszﬁw u.nne.(L,M), AU T 2 ATraUszIEuAuee uaY nna.(S, XS), nwa., nwe. Tudein Tirsunnuvia uaz| unuazey
Whnane 64 A3 (16 ushs x 4 ade) (UWUNIA 16 U ) AELELE
%(1a1)
IR nuAMUS funay sulasang 1 annug
- - 16 16
Wengy NouAAY fguieu saulasung 2
- - 16 16
nINgYIAL ENTRLH fiugeu sulasung 3
- - 16 16
CLRGH woAINEU sunau sulasung 4
- - 16 16
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56 |Learning &/1. uHuUNMIsENIEAUNMIAEY 1.4 dalusunsunsiadeunsufinauiieannulasady dmsumsujifnuluszuulnii (wesafe) unudl 624 156
Fesaudasadelviaglussaudluldo yn nviu. Tnealuauruszuy wesafe aandmunedl nvia.dwun TNVEEEH 312 78
Whnane 60% AELEGH 355 128
%(shaw) 113.78% 164.10%
UNIIAY nUAMUS funay saulasung 1 annug B ]
60% 60% 60% 60%
Wy NWQ¥A1AL figueu sulasung 2
60% 60% 60% 60%
nINgYIAL ENTRLH fiugeu sulasung 3
60% 60% 60% 60%
AanAY woAINEU funau sulasung 4
60% 60% 60% 60%

e« inausivseidu Suuenuly WeSafe o oy

5.0. fiafouay 60 U0 (YNUVIMUAXSIMUX(528UA1/12))
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Han1sANdRNLAas NN,

o ling Strategies #3® Strategic Inif (szyfanssundnmionuSunamdartiming) (Feemusviagsia)
( Activities / Action Steps) N, nna.SAuYT Al luy
.. nule.Tuu
Anw. AWe.IAUYS .,
U988l
57 |Learning &|1. LU UNIsENIZAUNTSAEY 1.5 nula., nwe.(LM), v Sy 2-3, nW&.(S,XS), nwld. waz nne. ﬁﬁtﬁums?]naz’fauL’f]uﬂiza‘imné’ﬂmﬁ WUt 48 48
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(Activities / Action Steps) . nWaSauus| aneluu

Ane.Tuu

. ana.Sauys .

useal
120 |Internal Pr{3. uausudu Non-Technica(3.7 assasoufinesiifinnnuidesdensazfiansldlnin waziifuseianisazidian s1dou st 4
(wruUfTRn1s na. OM1.2) [3.7.1 fmefiiiuszianisaniinn agnatioslas 2 a%s (MnaeiifivssTansnmanuaniion) UHUEZHY 2
wWnaneg : 454 38 (227 18 x 2 7%9) GGG 2

%(1Aa1) | 100.00%

unIIAY NUAMUS fiunau saulasung 1 d0nug A
52 ar 37 136
WYy WOEAAN figuiey sulasung 2
35 31 25 91
nInNgIAY CENTQTH flugeu sulasung 3
53 ar 37 137
AanAY WoAINIEY Funay sulasung 4
35 31 24 90
e nuil. Wufedeya ddlinie nua. asaeey
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( Activities / Action Steps) . ana.Seuys| nvieluu
L | nvieluu
A, Ane.IAuYS .
el
121 |Internal Pr{3. unu3uA1U Non-Technical|3.8 anasn1sd1srauazasadeuiivesinihasisue waslwmamang unud 462 24
(uwuUfianns nuln. OM1.2) [3.8.1 nsdlwaNang WHUEZEN 114 6
3.8.1.1 dsragaansnaslausanae e suswasssfiumioen1sTélnin Thgndesasudau AGGEGH 271 248
W : 34,440 ERt %(HioY) | 237.72% | 4133.33%
e : drsrauadniuteyalaglilusunsy Survey123 lnefmunilmanesuiuaiday a0nus (A} [AaF
o WheusuAN U 2565
UNTIAY NUNTWUS funau saulasung 1
- 4,096 4,339 8,435
WYY NWOWAIAY iguisy salasung 2
4,339 4,339 4,337 13,015
nIngIAY GNLQTH fugeu s2ulasuna 3
4,336 4,332 4,322 12,990
AaAN NoAINYY Fuaau sllasung 4
o .| nvietuu
an.  AnE.SAUYS )
w1519l
122 Internal Pr{3. unudud1u Non-Technical|3.8.1.2 U3uussdoyanisinnsnaslauluszuu SAP Tassiunadsnalulusunsy servey 123 40 3.8.1.1 unwl _
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(Activities / Action Steps) aw.  anaseuys| nueluu
(uWuU{ian1s nnln. OM1.2) |Wmsne Jeway 100 TNVEESH
AEEERH
uN3AY nuAMUS ETRTH] sulasung 1 %(1haw)
- - - - dnug
WU WOBAIAY fguieu sulasung 2
nsnNgIAY CNLETH flugeu sulasung 3
fanAY WaASNEY SIVeRLH] sulasung 4
80% 90% 100% 100%
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123|Internal Pr{3. unusud1u Non-Technical|3.8.1.3 d1579gaiians Wifi wazdszifiuminenisléluin Thgndesasudau (mandne) unwdl 62
(uwuUfianis nun. OM1.2) |Wwisne 4,429 0 WHUEZEN 15
CREFEH 62
UNIIAY NUANUS fiunau sulasang 1 %(faw) | 413.33%
348 348 348 1,044 d0uz gl
WYy WOEAAN figuiey sulasung 2
348 348 348 1,044
nInNgIAY CENTQTH flugeu sulasung 3
348 348 348 1,044
AanAY WoAINIEY Sunay sulasung 4
348 348 348 1,044
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A, Ane.IAuYS .
w1l
124 |Internal Pr{3. unuaud1u Non-Technical|3.8.2 nstifnnsiinos wHul 25 19
(unuUFAns nvln. OM1.2)  [3.8.2.1 asradaunazirgsinunfiweslninansiszvasesdnisuinsdiufiasduyniaios AVEEGH 6 6
fifminsensTlwAUszsuRautiosndn 100 wine PBEEGHY 25 18
Wwane : 3,020 TELY %(few) | 416.67% | 300.00%
danuy WU WU
UNTIAY NUNTWUS funaw sulasuna 1
238 261 263 762
WeEU WOBAAL figuneu sulasung 2
273 276 275 824
nsngIAL femnau iUy sulasung 3
270 254 243 767
CRRGEY NBGEGRE Sunau sulasung 4
231 222 214 667
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DRERD)
125 |Internal Pr{3. unusMu#y Non-Technical3.8.2.2 aavsauuazirgeinunimesinmamarmniniasiitivinenisldluinyssdnfoutasndt 500 vua]  waud 50 12
(uwuUfianis nun. OM1.2) |Wwisne 5,869 A0 WHUEZEN 12 3
ALEEGH] 48 11
UNTIAY NUNTWUS funaw sulasung 1 %(1Aaw) | 400.00% | 366.67%
384 503 503 1,390 d0uz gl Y
Wegy NOBAAL figuieu sulasung 2
503 508 510 1,521
n3NgIAL demau flugney sulasung 3
501 498 495 1,494
AaAN WoATNEY Sunau sulasung 4

492 490 482 1,464
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w1l
126 |Internal Pr{3. usiua1udu Non-Technical|3.9 asaaaauuazuilufinefiflifivszaluniosanniiae (Add new) Andafumud 3 iautuly wwul | 100.00%
(WwnuUunis nun. OM1.2)  [nsaliiaaeuaslinuluszuu Tnglddayaainlusunsu U-Cube UNUEEAN 0
wWvue 100% NARZEY 0
%(hau) | 100.00%
unIIAY NUAINUS fiunau saulasung 1 d0nuz B
100% 100% 100% 100%
WeEU WOBAAL figuneu sulasung 2
100% 100% 100% 100%
nsngIAL femnau iUy sulasung 3
100% 100% 100% 100%
CRRGEY NBGEGRE Sunau sulasung 4
100% 100% 100% 100%
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TRy
127 |Internal Pr{3. uauaud1u Non-Technica(3.10 asavsauiimasusege 22 winmades (@wasdfldln) uWwl
(uwuUfianis nun. OM1.2) |Wwisne 1,713 A0 WHUEZEN
CREFEH
UNIIAY NUANUS funau sulasang 1 %(1haw)
116 148 148 412 da1us
WYy WOEAAN figuieu sulasung 2
148 146 146 440
nInNgIAY CENTQTH flugeu sulasung 3
144 144 144 432
AanAY WoAINEY Sunay sulasung 4
143 143 143 429
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128 [Internal Pr{3. usuaud1u Non-Technica(3.11 asavaauiimesusznaudiiussimniaies (saufiwesilélvnieuvasianzse) (ynse) unul 93
(uwuUfianis nun. OM1.2) |Wwisne 9776 A0 WHUEZEN 21
CREFEH 83
UNIIAY NUANUS fiunau sulasang 1 %(faY) | 395.24%
594 835 836 2,265 dnuy N
WYy WOEAAN figuiey sulasung 2
838 837 836 2,511
nInNgIAY CENTQTH flugeu sulasung 3
834 834 833 2,501
AanAY WoAINIEY Sunay sulasung 4
833 833 833 2,499
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A, Ane.IAuYS .
DRERD)
129|Internal Pr{3. unusud1u Non-Technical|3.12 asragaufiiasusea (segas ; 33% vasswaugldlwiomn ) uWwl 8,048 2,833
(uwuUfianis nun. OM1.2) |Wwisne 692,726 A0 WHUEZEN | 2,009 700
I HGE] 3,786 1,355
UNTIAY NUNTWUS funaw sulasung 1 %(1Aow) | 188.45% | 193.57%
57,278 57,768 57,768 172,814 d0uz gl Y
Wegy NOBAAL figuieu sulasung 2
57,7168 57,768 57,768 173,304
n3NgIAL demau flugney sulasung 3
57,7168 57,768 57,768 173,304
AaAN WoATNEY Sunau sulasung 4

57,7168 57,768 57,768 173,304
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130 Internal Pr{3. unusud1u Non-Technical|3.13 asrasaufinasusznoudii. usei uazlinosusznaudi. 3i.usege lunsdifnaslmilfasufaunnme | unud
(WuUunis nun. oM1.2) a1y 30 Jundedglni TNVEERH
Wmine 100% NAETHN
%(1haw)
unIIAY NUAMUS funau saulasung 1 d0nuz
100% 100% 100% 100%
WYy WOEAAN figuieu sulasung 2
100% 100% 100% 100%
nInNgIAY CENTQTH flugeu sulasung 3
100% 100% 100% 100%
AanAY WoAINIEY Funay sulasung 4
100% 100% 100% 100%
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131 |Internal Pr{4. wiu9IuA1U Technical Losg4.1 Awnsnzsiuazuilunisandalnlug (Balance Feeder) 22 107 nsgidnglvaaiu 7 MW wHud
(wWuUianTs nuln. OM1.2) |4.1.1 Aiasieninisiadnglnlui (Balance Feeder) 22 1a3 nsfidneluaaiiu 7 MW TNVEERH
wWvue 100% NARZEY
VanEme - AAT129% 100% YesnasATeivaniu 7 MW % (1hiau)
aonuz
uNIIAY NUANUS funau saulasung 1
- - 100% 100%
WeEU WOBAAL figuneu sulasung 2
nsngIAL femnau iUy sulasung 3

Aa1AY WoAINIEU sunay sulasung 4
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wseal
132 |Internal Pr{4. unua1ud1u Technical Losq4.1.2 wWasuwUasnisdnelniieanlvianvas Feeder fisnelvaniiu 7 MW Tuszuu 22 1A% st
(wWuUHUANS An. OM1.2)  [AIuuauIY 970 4.1.1 WNUAZEY
wWnaneg : 1NN 6 Wannes AEGEGH
WeWe © R1saniininesniuanuaNd1fAny %(1hpw)
NRDO6 HTLO4 NRDO1 SUBO7 SUBO4 NZA06 01U
uNIIAY NUANUS funau saulasung 1
WIBEY NOUAIAY figuneu saulasung 2
- - 2 2
nsngIAL RVRLEN ugeu saulasung 3
- - 2 2
AanAN weAINIEUY Suaneu saulasuna 4
- 2 - 2
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133 [Internal Pr{4. uauaud1u Technical Losg4.2 n1sudlunszualiln Unbalance Phase hundn 10% Tuilawnasi Tuangandn 5 MW 22 1A% uWwl
(WU uRnns aWa. OM1.2)  [wnndn 5 Wawmas WHUEZEN
wWavianne 1NN 6 AeLnes ELEGH
NOKO1 SUBO7 KGAO1 KKRO1 PWAO1 SUB10 %(1h9w)
anue
uNIIAY NUANUS funau saulasung 1
WYY WOBAIAN figuieu sulasung 2
- - 2 2
nsnNgIAY CENTQTH flugeu sulasung 3
- - 2 2
AanAY WoAINEY Sunay sulasung 4
- 2 - 2
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TRy
134 Internal Pr{4. wwusudu Technical Losq4.3 sufinaslyai/gheqaiians Capacitor usega iialsiiien Power Factor lsifndn 0.90 unwdl
(uwuUfianis nun. OM1.2) |Wwisne 6,000 KVAR WHUEZEN
Feeder : CCU06, CCUO4, CCl02, PSTO05, SAKO4, PWAO02, HTL03, SFB03, XNAO3 ALY
%(1hpw)
unIIAY NUAMUS funau saulasung 1 d0nuz
WYy WOEAAN figuieu sulasung 2
- - 1,200 1,200
nInNgIAY CENTQTH flugeu sulasung 3
- - 1,200 1,200
AanAY WoAINIEY Funay sulasung 4

3,600

3,600
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135 |Internal Pr{4. unus1uAnu Technical Loss4.4 mmmuﬁmﬁuéuq uNud
WnuUFdAns nvln. OM1.2) [4.4.1 msudlvan@ines 22 103 fivgaanszuuTianunsa T8 (100%) anely 15 Fuvdsenasiawy | uwuszeu
wWavianne 100% ELEGH
%(1hpw)
unIIAY NUAMUS funau saulasung 1 d0nuz
100% 100% 100% 100%
WYy WOEAAN figuieu sulasung 2
100% 100% 100% 100%
nInNgIAY CENTQTH flugeu sulasung 3
100% 100% 100% 100%
AanAY WoAINIEY Funay sulasung 4
100% 100% 100% 100%
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136 |Internal Pr{4. uausudu Technical Los44.5 n1sAuans Technical Loss uwiaiu 5 dau uenanussiuusedu 100% Taz 1 ade U
(WuUUAns nvin. OM1.2) | (Awamgaaifiou wiwneuvie waeanau 2566 Wesanidugasdifivsuiunisléinangage) WHUEZEN
wWnaneg : 100% AEGEGH
%(1hau)
unIIAY NUAMUS funau saulasung 1 d0nuz
B WO EAIAY fguneu saulasung 2
nINHIAY famay fiugneu saulasung 3
100% - - 100%
AR1AY wgAINIBY suanAy saulasuna 4
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137 |Internal Pr{4. unud1udu Technical Los44.5.1 n3A1uan Technical Loss 984 SPP/VSPP fiwunuidnszuy U
(uwuUfianis nun. OM1.2) |Wwisne 127 Us¥n WHUEZEN
NARZEY
UNIIAY NUANUS funau sulasang 1 %(1haw)
- - - - annus
B WO EAIAY fguneu saulasung 2
nINHIAY GRVQLH fiugneu saulasung 3
127 - - 127
Aa1AY weATNIBY suanAy saulasuna 4
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138 |Internal Pr{4. w9 uA1Y Technical Losg4.6 N13536A512% Loss wazdnvinuauuilunuaiauauandey iy
(uwuUfianis nun. OM1.2) |Wwisne Liiteanin 6 Hones TNVEERH
CYAO4 HTLO4 NOKO4 SFA01 SUBO4 NZAO6 ALY
%(1hpw)
unIIAY NUAMUS funau saulasung 1 d0nuz
WeEU WOBAAL figuneu sulasung 2
- - 6 6
nsngIAL femnau iUy sulasung 3
CRRGEY waAINIEY Sunau sulasung 4
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139 |Internal Pr{4. waus1ua1u Technical Losg4.7 wiiaudasdniing st
(unuUFAns nvln. OM1.2)  [4.7.1 nsuslunszuslviiin Unbalance undn 50% (1a3a49) UHUESEY
wWnaneg : laitfoendn 77 w3eq NARZEY
v : - Whvsneyniaiesiifinansuszanusalusunsu OPSA on GIS Unbalance 1Aundn 50% (alnsing %(idew)
- LAY NN, AnesusLaziannszuulniin  thdfeya GIS Airnun1svi Data Cleansing dnugy
wardgmundeudaswinequniinszimelusunsu OPSA uazsenunandenusuusilu GIS laladaudn
uN3IAY nUAMUS ETRTH] sulasung 1
FRTE) NEYAIAY fguieu saulasung 2
nsngIAY GNLETH flugeu sulasung 3
100% - - 100%
AaAN weAINEY Fuanau saulasuna 4
nne.Tuy
W, nwaSauys )
w1seal
140 |Internal Pr{4. uaud1udu Technical Losg4.7.2 msdudsundiouvasiiansnanlimunzay (S1elvaatiosnd 30 % vasvuinndioutas)
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v v
VNl AN king Strategies %3e Strategic Ini (szufanssunannioudsunaviermune) (Beanusiagsna)
(Activities / Action Steps) aw.  anaseuys| nueluu

(wwudiAnis nuln. OM1.2) W wwne : laitfornin 30 1 MATEEGH
e : Wmngldunainnisyszainmsalusunsy OPSA on GIS Tulasuna 4/2565 CBGEGH
%(1haw)
uN3AY nuAMUS ETRTH] sulasung 1 anuy
ey WOBAAY fiquisuy sullasing 2
5 5 5 15
nsngIAY demay flugeu sulasung 3
5 5 5 15
na1AY WeAINEY fuanau sllasung 4
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141 |Internal Pr{4. unusIuanu Technical Losg4.8 n1unaun1sUsuanisiieuwes Switch Capacitor Uag 1 pe2 uNud
(uwuUfianis nun. OM1.2) |Wwisne liitfeendn 140 Y UHUESEY
NARZEY
UNIIAY NUANUS funau sulasang 1 %(1haw)
. - a6 46 annus
B WO EAIAY fguneu saulasung 2
- - a6 46
nINHIAY GRVQLH fiugneu saulasung 3
- - 48 48
Aa1AY weATNIBY suanAy saulasuna 4
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A, Ane.IAuYS .
TRy
142 |Internal Pr{4. usuaud1u Technical Los44.9 n1suageinumdiondasuseninnunnss 1 wa uaz 3 wia ukwd 220
(WU uRnns nWa. OM1.2)  (4.9.1 wdiauuas 1 s uaz 3 i 100% (muieyly) LN UEZEY 22
wWavianne laivendn 16,991 A0 AEEEGHY 115
v : vifeuUasiiiinSeulunumdninasi %(1hpu) | 522.73%
danuy WU
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LNEUNIANITANULITY VLl usal
1.13 Audnsalunuiuuinnssy AstY
(e A13EAY 1 > 1 Aziuy
WYY AITEAY 2 —> 2 AZUUY Wngazasl AnagnU 2
WIVIENSY AITEAY 3 > 3 AZUUY WMINgAZAN ANSZAU 3
WYY AITEAY 4 —> 4 AZUUY WvINgazaN ATEAU o
WIVIENSY AITEAU 5 > 5 AZIUY WMENYELAN AS2AU b
USEAUAULATUNG 2/256( H#DIV/U! AN
RPI S TR UUN s
TN
GEA T
EREH

0o & a o a .
1.14 anudsSaludnniunisaiusiuniy Core Business Enablers
LUIIENNSU ATIEnU 1 —-> 80 %

LUTIIETINU AT3EAU £ > 85 %
LUIIETINU AT3EAU 3 --> 90 %
LUTIIETINU ATTEAU 4 -—-> 95 %
UINEYINY AT3EAU 5--> 100 %
UICLUUAULAINNG 2/256(

FUNVNNYETAN ANENU 2
LUNMNNEETEAN ANEAU 3
LUNNNEETAN ANEAU 4
LUNRUNYEZEN ATTSAU D

ALRRY

KPFI

UINAUN

AU
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LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

Strategic Measures Unit .
o .. o ANSZAY /NASY
LABUNIANTIIATIUUNITU UGN
[ Z.TUNANUNAIHIURNATDU (30 Yo)
2.1 Msusmsaleanglunsaiuaure iy R
LI AI5EAY 1 —> 106.54 % 4.36
WIRYINY AITEAY 2 —> 100.00 Y% WIRHNUaEEN ANSEAU 2 4.09
WIMIEYNY AITEAY 3 > Y5.46 % WHNUETEN ANSEAU 5 5.82
WIMIEYNY AITEAY 4 > 86.93 % WAL ANSEAU 4 5,56
WIMIEYNY AITEAU 5 > 80.39 % LWUINHNEEZEN AISEAU b 5,29
AU ATEN UNTIAN - UWIAN 2561 B GEP RGP ) 3.20
[ Wadd (3908%) 79.10 FDIV/UT
RPI 5.00 S TR0
AU 5.0
ATIUY 75.00
2.2 AudusaveansaniuanumueeuUuitRng
2.2.1 AudSveINsA LU LLEuUAURNT ua 0HaE
2.2.1.1 Uszliulaetudnuiuianssu 0200 0200
WIMNEYNY AITEAY 1 > 65.00 % WIRHNUaEaN ANSEAU 2 (5.00 (5.00
WIMNEYNY AITEAY 2 > 15.00 % WU AN ASEAU 5 85.00 85.00
WINEYNY AITEAY 3 —> 85.00% WAL ANSEAU 4 95.00 95.00
WIMNEYNY AITEAY 4 > Y5.00 % LWUINUNEEZEN AISEAU b 100.00 100.00
LIRIYTNY AITEAY b —> 100.00 % AN SUYNANR (NAN3330) 75 8
A0TULATEN UNTIAY - UUIAN 2561 AN SUVATY (NANT3d) 73 8
[ Wadd (3908%) 92.00 T00.00
RPI 3.70 5.00
AU 70 7.0
ATIUY 740 10.00
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LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

Strategic Measures Unit . )
vo .- . ASEAU /NAITU
LABUNIANTIIATIUUNITU UGN
2.2.1.2 Usziiiulpomuinmasiuanudnsan Sovay
LUIMIEINY AISEAU 1 —-> 65.00 % 65.00 65.00
LUIMIEINY AISEAU 2 —-> /5.00 Y% WIMNUASHEN A13EAU 2 75.00 75.00
LUMRINEINY AISEAU 3 —> 85.00% WINLNUAZEN A1TEAU 3 85.00 85.00
LUIMIEINY AISEAU 4 —-> Y5.00 Y% WIMUNYETEN ANTEAU 4 95.00 95.00
LUMRIIENNY AITEAU b —-> 100.00 Y% LWUIAUNYEZEN ANTZAU 5 100.00 100.00
A0NULATAN UATIAN - UUIAN 256 ( A3 A3 (30082 7,300 800
[N INANTAARN (NINIIN) Z5 8
AN 9Z7.00 T0U.00
KPT 3.70 5.00
TN 7.0 2.0
AZIUY 740 10.00
222 mme‘hﬁ%aami@i’wLﬁumummmuﬂg‘jﬁami@ﬁmLEm) na.3 Seuay
LUIMIEINY AISEAU 1 —-> 65.00 % 65.00 65.00
LUIMIEINY AISEAU 2 —-> /5.00 % WINNUASHEN A13EAU 2 75.00 75.00
LUMRIEINY AISEAU 3 —> 85.00% WINLNUAZEN A1TEAU 3 85.00 85.00
LUIMIIEINY AISEAU 4 —-> Y5.00 % WIMUNYETEN ANTEAU 4 95.00 95.00
LUIRIENSY AITEAU b —-> 100.00 Y% WUIAUIYEZEN ANTZAU 5 100.00 100.00
A0NULAZAN UATIAN - UUIAN 256 ( AT INA N33 (39808 3,882.210 T,900.000
AN UV (NAN334) 39 19
AREgR) 99.54 T0U.00
KPT 79T 5.00
TN 7.0 2.0
AZIUY 9.87 10.00
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LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

nane.Juu

TBAUVINNY

FUNVUNYETAN ANENU 2
LUNUNEETEAN ANEAU 3
LUNNNEETAN ANEAU 4
LUNRUNYEZEUN ATTSAU D

Strategic Measures Unit . v -
o . - . A13EAY /AU IENGRITE .
LNAUIIANITANLUUIIU MUY IRPRLIN)]
2.3 ﬁ%ﬂaﬁ'ﬂmuﬂ%’qﬁiw%ﬁm%’m (SAIFI) i}
2.3.1 stigruauas sl tates (SAIF) ASY519/4
LUIRIEYNY AITEAU 1 —> 2.06 ATY/TIE/U
LUIRNETNY AITEAU 2 —> 1.92 ATY/TIE/U WINHNgagas ANSTaU 2 6.12
LUIRNETNY AITEAU 3 —> 1./8 ATY/TIE/U WINHNEAYEN ANSYAU 3 6.21
LUIARNETNY AITEAU 4 —> 1.64 ATY/TIE/U WINLNBAYEN ASYAU 4 5.01
WIMIEINY AITEAU 5 —> 1.50 ATY/TIE/U LWMNIPEEN ATEAU 5 5.20
AU ATEN UNTIAN - UWIAN 2561 AR T51
RPI 5.00
AU 3.0
ATTTY 15.00
232 ﬁ%lﬁﬁwuauﬂ%gaﬁlw%%’mﬁm (SAIFD Tu 4 Anwn.9n519U a%e/5e/d
(5rudenm) NdAwnan (nWa.ae., na Uv., nua.ny., nwa.Jaluel)

[ AUHTITWTIAT (318)

AU TITAVIRAAR (378

ARRRY

KPFI

UTNAUN

AU




LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

Strategic Measures Unit . L. nveluu
o . - . A13EAY /AU IENGRITE .
LNEUNIANITANULITY VLl usal
2.3.3 AUUINUILATINNINYATD (SAIF) LUIDILEY (NWA.UL.) Y
° ASY18/
WIMNIEYNY AITEAY 1 > 1.6/5 ATY/TIY/U
WINENIU AISEAU 2 --> 1.5 /4 ATYTIE/U Wngazasl Anagnu 2
WIMNIEYNU AITEAY 3 > 1.4/3 ATY/TIY/U WMINgAZAN ANSZAU 3
WIMNENIU AISEAU 4 —-> 1.3/2 ATYTIE/U WvINgazaN ATEAU o
WIMNIETNY AITEAY 5 > 1.2/1 ATY/TIY/U WMENYELAN ASZAU b
ANULATAN UNTIAN - UUIAN 256/ Faa T
RPI
TN
AZIT
[ Z3 0 OTHANWIURATINITAT IUAT0Y OAIFT UALDRE AN o Z
* ASY8/l
WIMNIETNU AITEAU 1 > 0.488 ATY/TI8/U
WIMIEYNU AITEAY 2 > 0.43/ ATY/TIE/U Wngazasl Anagnu 2
WIMNIEINU AITEAY 3 > 0.386 ATY/TIE/U WMINgAZAN ANSZAU 3
WIMNIETNY AITEAU 4 > 0.335 ATY/TIS/U WvINgazaN ATEAU o
WIMNENIU AISEAU b —-> 0.284 ATY/TIE/U WMENYESAN ASZAU b
ANULATAN UNTIAN - UUIAN 256/ Faa T
RPI
TN
AZIT
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LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

Strategic Measures Unit . L. nveluu
o . - . A13EAY /AU IENGRITE .
LNEUNIANITANULITY VLl usal
2.3.5 ATUIUIUATINNINTYATDY (SAIFT) VDITZUUIMUILUTIAT Y
AT/
WUIRIEYNY AI5EAY 1 —> 1.198 ATY/TI8/U
WIRIEYNY AI5EAY 2 —> 1.116 ATY/TIE/U Wngazasl Anagnu 2
WIMNIEYNY AITEAY 3 > 1034 ATY/TIE/U WMINgAZAN ANSZAU 3
WUIRIEINY ATTEAY 4 —> 0.952 ATY/TIE/U WvINgazaN ATEAU o
WIMNIETNU AITEAU 5 > 0.8/0 ATY/TI8/U WMENYELAN ASZAU b
ANULATAN UNTIAN - UUIAN 256/ AN
RPI
TN
AZIT
2.4 sllszoznandilylihdades (SAID)
2.4.1 drilszozaniliihdndes (SAID) wi/eA
WIRNEINY AI58AU 1 —> 42,3/ W/ 318/U 240.91
WUIRIEYNY AITEAY 2 —> 38./4 W/ TI8/U Wvagagad pnagay 2| 22220
WIMIENY AITEAY 3 —> 35,11 UIN/TI8/U Wwngazan Aseau 3| 205.49
WUIIEYNY AITEAY 4 —> 31.48 WIN/TI8/U Wvanegava AsEau 4| 1867/
WUIMIEINY AITEAY 5 —> 2/.85 UIN/TI8/U WIVHNEESAN AISEAU 5| 16607
ANULATAN UNTIAN - UUIAN 256 ( AN 3043
RPI 500
TN 30
AZIT T5.00
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LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

Strategic Measures

e IANTSALHEUEU

2.4.2 srsilszezanlvihfidados (SAID) Tu @ nviw. ansam9u

(570&90R) NAWINER (ANWR.38., AW Uvs., nwa.wa., nwa. Talval)

FBAUVINNY

2.4.3 ATUIZYTLIANNNIVAYB (SAIDI)  BUBNLAEY (NNR.UL.)
LUINEINY AI3ERYU 1 > 26./6/ UIN/TIE/U
LUIIEVINU ATEAU £ --> 24.695 U/ 3E/U
LUINEYINY AITEAY 3 > 22,623 WIN/TIE/U
LUINEYINY AITERU 4 > 20.551 WIN/T78/U
LUIIEVINU AT3EAU 5 --> 18.4/79 UI/3E/U

A0NUTATAN UNIIAU - WUIAU 256 (

Unit
YUY

W9/518/7

ASEAY /NA9TU

FUNVUNYETAN ANENU 2
LUNMUNEECEAN ANEAU 3
LUNMNNEESAN ANEAU 4
LUNRUNYEZEN ATTSAU D

nne.Sauy3

WA

KPFI

UTNAUN

AU

W9/518/9

FUNVUNYECAN ANENU 2
LUNNNEETEAN ANEAU 3
LUNNNEETAN ANEAU 4
LUNRUNYEZEN ANTSAU D

ALRRY

KPFI

UINAUN

AU
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LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

Strategic Measures

e IANTSALHEUEU

2.8.4 ATUITUIUATINLANIVATDY (SAIDI) UANYAGINNITU
LUIIENNGU AU 1 —-> 1247 WIN/3718/U
LUINEYINY AI3ERAYU 2 > 11.1/8 WIN/TIE/U
LUINIEVINU AT3ERU 3 --> Y9.886 UI/318/U
LUIIENGU AT3ERU 4 > 8.594 UI/3718/U
LUINIEVINU AU 5 --> (.302 WIN/318/U

A0NUTATAN UNINAU - WUIAN 256 (

Unit
YUY

W9/518/7

ASEAY /NA9TU

nne.Sauy3

FUNVUNYETAN ANENU 2
LUNMUNEECEAN ANEAU 3
LUNMNNEESAN ANEAU 4
LUNRUNYEZEN ATTSAU D

nane.Juu

w11l

WA

KPFI

UTNAUN

AU

[ 205 AU TIUANTITAWIUATON (SATDT) ToN3gUUI TAUNGNIIRN
LUTIEVINY AT1TEAU 1 > 152,712 W/ T78/U
LUTVIIEVINU ATTEAU £ > 139.6/2 W/ T78/U
LUTVIIEVINU ATTEAU 3 > 126.572 W/ T78/U
LUTVIEVNY ATTEAU 4 > 113.472 W/ 978/U
LUTVIIEVINU AT3EAU b --> 100.372 WM/ T78/U

A0NUTATAN UNIIAU - WUIAU 256 (

W9/518/9

FUNVUNYECAN ANENU 2
LUNNNEETEAN ANEAU 3
LUNNNEETAN ANEAU 4
LUNRUNYEZEN ANTSAU D

ALRRY

KPFI

UINAUN

AU




LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

Strategic Measures Unit . L. nveluu
o . - . A13EAY /AU IENGRITE .
LNAUNIANITANUUIY ivelipl) U
2.5 MIVINTINNTITNUIYFULHY LUISUUIINUY NS
£2.5.1 AMUWIURULAULUISUUIIAUIY NWRLS YT
WIMNENIY AITEAU 1 > 5.60%
WUIENNY AITEAU 2 —> 5.5/ % WIMINEAEHN ATagAU 2 (.14 (.14
WUIENIY AITEAU 3 —> 5.54% WIVINEATAL ANTEAU 3 (.10 (.10
WUIMENIY AITEAU 4 > 5.51% WMINEAYEL ANTEAU 4 1.06 1.06
WIMENNY AITEAU 5 —> 5.48% WIYNNBASEN ATZAU 5 (.02 (.02
AOULATAN UNTIAU - UUIAN 256/ AN 6.86 6.86
0911200911 RPI 5.00 5.00
TN 5 T5
AZITY 750 7.50
2.5.2 MNYFULEEVanNINNIIANUUNINT I ATUNUIY
WIMIEYNY AITEAY 1 --> 14.09 ATUNUIE
WWIMIEINY AITEAU 2 > 14.5/ aTUNUIY WIMINEAEHN AagAU 2
WIMIENY ATTEAY 3 > 15.05 8IUNUIY WIVINEATAY ANTEAU 3
WUIMIEINY AITEAU 4 > 15.52 ATUNUIY WMINEAYEL ANTEAY 4
LWIMENIY AITEAU 5 > 16.00 AIUNUIY WIYNNEASEN ATZAU 5
ARIUSHCAN UNTIAN - UUIAU 256/ AN
 WaITU(30UAz) FOV/0T FOIV/0!
RPI
TN
ASTERY




LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

Strategic Measures Unit . : )
. o A . AFTAU /HAdU Wel.3AUYS
NUNIANITALUUIU “UBIN
o a (v I3 a 1 f-zglj
2.6 wan1saduaulun1sInAuRkua b anulllenau
YA
2.6.1 iaaauaﬂwmaﬂ%u 509 Ium maiwlm
VAN JUVINU Pl 1ISP) -—> 12U 120.00
LUIRLIEYNY ATSEAY 2 —> 115% WNRNYREEN A158AU 2 115.00
LUIRLIEYNY ATSEAY 3 —> 110% WYL A1STAU 3 110.00
LUIRLIEYNY ATSEAU 4 —> 105% WNRUNYELEN ANSEAU 4 105.00
SUIRLNEYNY ATSEAY 5 —> 100 Y% WUNNUNYESEN ANSEAU b 100.00
ADULALEN UNTIAN - HUIAN 256 ( SRR (@10 U) 3
CANVLAIAS (@ T0UT) 3
B VIS DERH) 99.85
KPT 5.00
TN 1.0
AT 5.00
ERBB
2.6.2 iaﬁlavaﬂwmaﬂ%u 888 maswsﬂ,m
U VN IEVINU FIl3gpy 1 —-> YU 90.00
LUIRUIIVINU PITEAY 2 —> 85% WNRANYREEN A158AU 2 85.00
LUIRUIIVINU AITEAU 5 —> 0% WNRHNYELEN A1SEAU 3 80.00
LUIBUIIVINU PITEAU 4 —> /5% WNRUNYELEN ANSEAU 4 75.00
LUIRUIEVINU AITEAU b —> /0 % WNNUNYESEN ANSEAU b 70.00
ADULALEN UNTIAN - UUIAN 256 ( SRR (@10 U) 71
ANVUASIVIAD (AT TT
B GV ICPER) 51.80
KPT 5.00
TN 1.0
AT 5.00




36

Strategic Measures

e IANTSALHEUEU

2.7 AnudnsanundninaaiUseiiu N Aty U 2567

VU TVTEVINU FA19EPRIU L —> DD FISHY
LUINENNU AI9EAU 2 > 60 AZHUY
LUINENNU AI9ERAU 3 > 65 ACHUY
LUINENNU AI9EnU 4 > 10 AZHUY
LUINENNU AI9EAU 5 > 15 AZHUY

LINUILLUULNINE 2/256(

Unit

YUY

ATLUY

ASEAY /NA9TU

LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

55.00 55.00
FUNINYEALEN ANENU 2 60.00 60.00
LUNMRINYFAZEN ANEAU 3 65.00 65.00
FUNNEELEN ANEnU 4 70.00 70.00
BUINAYESEAU ANIEAU O 15.00 (5.00
G GELY ) 0.00 0.00
GNP RERE) 0.00 0.00
KPT g I IR TUTEN
UINUN 1.0 1.0
AT 0.00 0.00
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LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

Strategic Measures Unit .
o . - . ANEAU /HNa31U
ENEUNINNITALUUIIUY RUWIN
2.8 HAUNNSNBESNTTUUIMUNEdzaun1ulATING (I,P)
Uszdl 2567
2.8.1 wamudaa%mmgjq Jouay
VU JVIN JUVINU P JdS¥jU 1 --> OU Y0 6U.0V
LUIRIENU AITEAU 2 > (0 % WNERSEN AN3ERU 2 10.00
LUIIENGIU AITEAU 3 —> 80 % WNNEESEN ANIEAU 3 80.00
LUIIENIU AITEAY 4 —> 90 % WNMNEEZEN ANTEAU 4 90.00
LUIIENGU AITEAU 5 —> 100 Y% WNNUNYHASEAN ASSAU b 100.00
ADNULATAN UNTIAN - UUIAN 256 ( B RGEGEUSSRFEED) T.06
AU ASAH (I993-N3.) 6.25
[ WaI(300a%) 476.98
KPT 5.00
TTAEN T.0
ATHUT 5.00
2.8.2 wamudaa%ﬁqusw?ﬂ o OO
VUV IEVINU FI19SPIU L —-> 6U Y0 60.00
LUIIENU AITEAY 2 > (0 % WNERSEN AN3ERU 2 10.00
LUIRIENTU AITEAU 3 —-> 80 % WINEESEN ANIEAU 3 80.00
LUIIENIU AITEAY 4 —> 90 % WNMNEEZEN ANTEAU 4 90.00
LUIIENIU AITEAY 5 > 100 % NNUNYHASEAN ASSAU b 100.00
ADNULATAN UNTIAU - UUIAN 256 ( B RGEGEUS SRR EED) T.78
AU ASAH (I993-N.) 7383
[ WaNU(300a%) Z70.85
KPT 5.00
TTAEN T.0
ATHUT 5.00
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LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

Strategic Measures

LNAUNIANITANLTUY
2.8.3 Haduneas19vlanUad

VU IVINTIEVINU F)38RAU 1 --> 06U %
YUINENNU AI9EnU 2 —-> 10 %
LUINENNU A19ERU 3 > 80 %
LUINENNU AI9EnU 4 > 90 %
LUIIENU AT3EnU 5 > 100 %
ANIUSALEHN UNINAU - WUIAUN 256/

Unit

YUY

Sovay

. L. nveluu
A13EAY /AU IENGRITE .
U PR
60.00
PUNMHNEEASEN AN3EAU 2 70.00
LUNUNEEASEN AEAU 5 80.00
LUNUNEESEN A1TEaU 4 90.00
LUNNAYESEN AT3TAU 5 100.00
tUacad (KVA) 50.00
[ WAITUASAN (KVA) 250.00
GRS RPEGE) 100.00
KPI >.00
wWInun 1.0
ASTEUU 2.00




LUUNDSUS1897U KPI 999rdaulugns nne.3 Uszand 2567 (darusdasad unsiay - 5

Strategic Measures Unit .
ATAU /AU

LNAUNIANITANLTUY YUY

LUMNULEUTY / URTUNHUIAUUYTINBUNNY (30 %) UINUNTIAA
UINRUNN LU LYUISEUU™
UNNRUNN LBUISLUU
ASLUY

(|

ZANUATURAUINAINIUNATDU (50 %) UINUNTAA

UNRUNN LU LYUISEUU
UNNRUNN LBUISLUU
ASLUY
KPI

U UV 1 hae 2

UINUNTAA
UNRUNN LU LYUISEUU
UTNNRUNN LBUISLUU
(|

nne.Sauy3

nane.Juu

w11l

2.00 0.00
22.00 5.00
94.75 25.00

4.5068 5.0000
20.50 0.50

1.00 1.00

235.50 .50
112,17 57.50
4.rr10 5.0000
4s.50 15.50

5.00 1.00
45.50 12.50

4.5389 5.0000
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