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JUMUUTaUNE

wHUURUANS Useant 2566 NuMaLleug
nsifnduglinim 1wn 3 nMenziueenileumile JmiauaTIIUELN
8. uWud / 1Asans / 91u 9. uNuURUA Andmangy 11. HIuRavay Wvineusiag Wy 1-3
(Operating Strategies %130 Strategic Initiatives) (szyfanssumanniaudsinamserdmung) Y99 ANA.N1A 2 e N lY K389 HAiung eduayudaya nguvang (23 nvi. Tudsrin)
(Activities / Action Steps) AR 390 nnw. nwla.devz nve.Adusen | nWedan
1. uauUgaus NN WA INTEUARUER 1.1 nsdauissiadafivutid i dredrssifudmue eneunetes uazienvunelug) lnsang 1-4 Y. Blumn. Y. N waud
wlgune Profit : Anls anaslsitiosndn 15% (S1urufu) o 31 Sunau 2566 isufiu Sruugnuil w 31 Sunau 2565 v 2y 1-3 (saudafin) uwudzsy  [seAUnviang 31 Suau 2565
(samiliinauiaidtagiiv) AGGEGH]
Wvine : %(1naw)
RUYLNG : ﬁwuaugﬂwﬁﬁwﬁﬁzﬁLﬁuﬁmumamaﬂﬁﬁaaﬂdw 15% aauy
soAndimnedudnuiuiy 31 5.0. 65 U a2
UNI1AY NUATNUS fuay sulasang 1 losuna 1
1.25% 2.50% 3.75% 2.75% -
Weneu WH¥NIAY fguieu FulasuNg 2 lasuna 2
5.00% 6.25% 7.50% 7.50% 7.50%
nInYIAY dema g sulasang 3 lnsang 3
8.75% 10.00% 11.25% 11.25% -
AaAl NoAINBY VeI slasung 4 lnsuna 4
12.50% 13.75% 15.00% 15.00% 15.00%
1.2 msfamuiseiadniuniialnindredrsziuiivun wnsusetes uasionsuselug lasuna 1-4 Ny, BlUN. Ny, WU nuw. e | nve.ASused | nre.dae
raudl 2566 anadlsitannn 80% (awrzwiii) w2y 1-3 (saudafin) Wil
Wavane : liteenin 80% uwudzay  [seAUiviang 31 Sulau 2565
soAndimnedudnuiuky 31 5.0. 65 wWh n2 AGGEGH
UNIIAN NUATWUS UTQLCHY sulasung 1 lasuna 1 %(Lau)
6% 14% 20% 20% 20.00% IR
Wengu NWOBAAY fguney sulasang 2 lasuna 2
26% 33% 40% 40% 40.00%
nIngIAY demna g sulasung 3 lnsana 3
46% 53% 60% 60% 60.00%
GRGH W AINBY VERTLH sulasang 4 lasuna 4
66% 73% 80% 80% 80.00%




JUMUUTaUNE

8. uWud / 1AsaNs / 91U 9. uNuUfUA Andmangy 11. HIuRavau Wvneusiag Wy 1-3
(Operating Strategies %13@ Strategic Initiatives) (szyfanssunannionusinamseidmineg) 299 nYin.n1A 2 191981 B389 Aiung faduayudaya ngulvung (321 nvi. Tudsrin)
( Activities / Action Steps) Hne 910 nnw. nwla.devz nve.Adusen | nWedan
2. uHUIUNEINY TRV AU SS AN Tniwd Ay 2.1 n13UaUNaT1e (Aa1uz CLSD F4 wag CLSD E2 (aniane1u)) naul 2566 lasuna 1-4 BUmn. nugy uny N, nula.deve nWe.AfuseR | nve.de
Tuszuudmielitiauszlevilgegn au (O) bitfeendn 95 % (hisuiiRudnass) (Sudue) Blau. nne. unul 95%
ulsu1e Enhancement : N1sLiUsEANEAW Wanane Livosnin 95% Al $u 1-3 (52udaiia) MNVELH
soatvnedudiuaueu 31 5.0, 65 W a2 ARGEGHY
UNT1AY NUATWUS fuay sulasang 1 lasuna 1 %(Lhow)
5% 10% 20% 20% 20.00% RN
Weneu WHYNIAY fguieu FulasuNg 2 lasuna 2
30% 40% 50% 50% 50.00%
nINgIAY Ay flugneu sulasang 3 lasuna 3
60% 70% 80% 80% 80.00%
AaAY W AINBY Fuanay sulasund 4 lasuna 4
85% 90% 95% 95% 95.00%
2.2 n15UAUNDa%19 (Aa1uz CLSD F4 wag CLSD E2 (anianeu)) naul 2566 lasuna 1-4 AU nugY. wny anw. nula.deve nne.ASusA | nve.Ude
au (O laitfesndn 70% (lisouiiAudagss) (Sruukv) Blu. nne. WHUU 70%
wWanane Lidoundn 70% Anl. 9 1-3 (saudaiia) WU AN
soAnUmunadudnunuiu 31 5.0, 65 wWh a2 ARGEREY
UNFIAY NUATNUS funAu sulasung 1 Insana 1 %(1haw)
5% 10% 20% 20% 20.00% GRRIH
e WHENIAY fquieu FulasUNE 2 lasuna 2
30% 35% 40% 40% 40.00%
n3nNgIAY demna fiugney sulasang 3 lnsuna 3
43% 46% 50% 50% 50.00%
AaAx WHAINILY VeRLH slasung 4 lnsauna 4
60% 65% 70% 70% 70.00%
2.3 n13UAUNBES19 (da1ue CLSD F4 waz CLSD E2 (antaneiw)) U 2566 lasuna 1-4 BUN. nugy. uny nw. nila.devz nne.AfusA | nvle.due
(O 'bitfesndn 40 % (liswiiAudngss) (Frwaunw) Blu. nne. WUl 40%
wWanae : Livesndn 40% Al 1-3 (s2udaiia) MNVLELH
soantmnadudiuiunu u.e. 66 W a2 AGGEH
UNIIAN NUNINUS UTQLCHY sulasung 1 lasuna 1 %(1au)
3% 6% 10% 10% 10.00% GIRRNIE
B NWHENIAY fguieu sulasung 2 lasung 2
13% 16% 20% 20% 20.00%
nIngIAY famnay fiugngu sulasung 3 lasuna 3
23% 26% 30% 30% 30.00%
LRlH Wy AAINEY VPR sulasung 4 lasuna 4
33% 36% 40% 40% 40.00%




JUMUUTaUNE

8. uWud / 1AsaNs / 91U 9. uNuUfUA Andmangy 11. HIuRavau Wvneusiag Wy 1-3
(Operating Strategies 5@ Strategic Initiatives) (szufanssuvdnnieuUsunamsedvung) 299 NW.NA 2 F291981 KAtuns naudmang (571 nww. Tudana)
( Activities / Action Steps) Hne 910 nnw. nwla.devz nve.Adusen | nWedan
2.4 n15UAUNRASIS (Aauz CLSD F4 waz CLSD E2 (wnidnenu)) naul 2566 Insund 1-4 U, nugY unu AN, nwla.devz nve.Adusen | nWedan
au (,P) litfesndn 60 % (lisauiidudngss) (F1uauew) . nna. LUt 60%
wWvnne : laitloenin 60% AU 1-3 (saudeiin) WHUEZE
soAntmnafudiuiusu 31 5.0. 65 v n2 NARZE
UNTIAN NUATWUS funau saulasung 1 losana 1 %(1hau)
3% 14% 20% 20% 20.00% 801U
LU NOBAIAY fguieu saulasung 2 lasund 2
27% 34% 40% 40% 40.00%
nINgIAY devnay AUy saulasung 3 lasuna 3
43% 46% 50% 50% 50.00%
AaAY WOAINIBU Sunau saulasund 4 lasund 4
53% 56% 60% 60% 60.00%
2. uHuUNSNY IR AU TS AN Ininday 2.5 n15UAUNDa519 (Aa1uz CLSD F4 wag CLSD E2 (aniane1u)) naul 2566 lasuna 1-4 AU nugY. wny anw. nula.deve nne.ASusA | nve.Ude
Tuszuudmieliiiauszlevigega (so) U (LP) Biteandn 70% (Lisaufinudngass) (Sruauiku) N2, nnA. WU 70%
wleu1e Enhancement : Matfinuseansam wWnune ltlounin 70% AW 1-3 (5audaiin) WHUEZE
soAntmnadudiuiuiu 31 5.a. 65 W n2 NAGZE
UNFIAY NUATNUS funAu sulasung 1 Insana 1 %(1haw)
7% 14% 20% 20% 20.00% fga1uy
LB WOBAIAY fquieu saulasung 2 Iasuna 2
27% 34% 40% 40% 40.00%
n3nNgIAY demna fiugney sulasang 3 lnsuna 3
43% 46% 50% 50% 50.00%
AaAx WHAINILY VeRLH slasung 4 lnsauna 4
57% 64% 70% 70% 70.00%
2.6 NM3UAUNBAZIG (da1ue CLSD F4 waz CLSD E2 (antane1w)) U 2566 lasuna 1-4 BUN. nugy. uny nw. nila.devz nne.AfusA | nvle.due
au (,P) litfesndn 40 % (lisauiifudnass) (F1wrusw) fu. nne. wud 40%
Wi : laitloanin 40% AW 1-3 (5audaiin) WHUEZE
soanUmmnedudiuiunu w.e. 66 W a2 GGG
UNIIAN NUNINUS UTQLCHY sulasung 1 lasuna 1 %(1au)
3% 6% 10% 10% 10.00% G
LB NOHAIAY fguieu saulasung 2 lasuna 2
13% 16% 20% 20% 20.00%
nIngIAY famnay fiugngu sulasung 3 lasuna 3
23% 26% 30% 30% 30.00%
LRlH WOAINIBU Suanau sulasund 4 lasuna 4
33% 36% 40% 40% 40.00%




JUMUUTaUNE

8. uWud / 1AsaNs / 91U 9. uNuUfUA Andmangy 11. HIuRavau Wvneusiag Wy 1-3
(Operating Strategies %13@ Strategic Initiatives) (szyfanssunannionusinamseidmineg) 299 nYin.n1A 2 191981 B389 Aiung faduayudaya ngulvung (321 nvi. Tudsrin)
( Activities / Action Steps) Hne 910 nnw. nwla.devz nve.Adusen | nWedan
3. Lmumuﬂ%'w@aszwé’mmausqéh 3.1 AvadoUlAzTEinIsTelYasssUUTineusIuazusiouUas .W.-66 n27. Wau. n27. gl . nwa.davg nne.ASusA | nve.Uae
ulgune Enhancement : siiuUszAVSA W Tnen1slddayaan OPSA da1ug ol 31 SulAN 2565 .4 1-3 (3audsedin) unudl 100%
Wavine Aelufou nuATUS 2566 TNVEEGH
wWh n2 AGEEGE
UNIIAY NUATWUS funay sulasung 1 Insana 1 %(1naw)
- 100% - 100% 100% G H
Weney WHYAIAY fguigu sulasang 2 Insune 2
nINgIAN danay flugneu 5ulasug 3 lnsune 3
LRl W AINEY FuAY slasung 4 lnsune 4
3.2 1hdeyan1sitamziidae OPSA Tull 2565 indaviunusunisuFuUessuUsmLnousn lnsang 1-2 n7. WU, n7. NNy nnw. avadaur | nneASused | anedae
INFIAUAMNEARY VB IAUNUUTUUTE T09INIUUTZUAL, UWNUAIUABINITWER nne. uWud 105
u,azl,mmﬂun'aa%NLLazﬂ%’uﬂgaszuuﬁmmmﬁw‘h Iﬂﬂﬁfﬂ’limﬁ‘wﬁaLL‘Ua\‘lﬁLﬁﬂ{]inﬂ Al 1-3 (saudaia) LN UEZEY
wilouuasussAunnyse Loading 41nnd1 100% AGGEGRE
Waviane : 301 130 melulnsuna 3/2566 %(1hau)
wanewg nive.1-3 Menududiuau (1A304) fanu
wWh a2
UNFIAY NUAINUS funAu sulasung 1 lnsana 1
50 50 51 151 50.00%
Weneu NHYAAY fquigu slasung 2 Insang 2
50 50 50 150 80.00%
n3Ng1AN Aevnal gy slasang 3 lnsana 3
- - - - 100.00%
GRGH W AINEY VERTLH sulasang 4 lasuna 4




JUMUUTaUNE

8. uWud / 1AsaNs / 91U 9. uNuUfUA Andmangy 11. HIuRavau Wvneusiag Wy 1-3
(Operating Strategies 5@ Strategic Initiatives) (szufanssuvdnnieuUsunamsedvung) 299 NW.NA 2 Y4391981 B389 KAtuns naudmang (571 nww. Tudana)
( Activities / Action Steps) Hne 910 nnw. nwla.devz nve.Adusen | nWedan
3. wHUUUUUTIsEUUSTIineusein () 3.3 sudlunsuFulssssuusminsuseniinutgmussiulwiianifasnda 200 v lnsung 1-4 N7, Hu. N9 NNy nuw. na.dewe | nve.Aluses | nre.dae
ulgune Enhancement : siiuUszAVSA W visoInanvdiouvauiuiifa 100% THudiaa ag1ation 95% vawdisulasiingany nua. il 105
aelufou 5unnAn2566 (Manetavay WBS Ailldaus D1 videvueiavluds PM2 nne. MATEERH
fiflsnuz TECO) .4 1-3 (3audsedin) AGEEGE
Wamine 301 1A %(1naw)
vanewn e 1a3eq) wWhvne 95% nndunuedosmude 3.2 anue
sensnszedmnglniann na, wWh n2
UNIIAN NUNTWUS fuay sulasung 1 Insana 1
- 30 31 61 20.00%
Weney WHUAIAY fguigu slasang 2 lnsune 2
30 30 30 90 50.00%
nINgIAN danay flugneu sulasug 3 lnsune 3
30 30 30 90 80.00%
AaAx WoAINILY SuA sulasung 4 lnsana 4
60 - - 60 95.00%
4. uwuaun1suTuussdayalussuu GIS 4.1 nsuSuugsdeyanunaadieszuuimigluinewt 2566 (Uvsnediuiuau lnsung 1-4 n. Blu. n. NNy nnw. avadar | nneASused | nnedaee
SunAu 2565 aaug F4) Tiaseiuly 2 szuu (GIS e 3 fiu SAP (PS)) 9nsu 9nlAsens w2y 1-3 (saudafin) waudl 100%
Yoyaves GIS wla 3 WarSeuiiisuiiu SAP (PS) TNVEEEH
Wavane : 100% NAEE
wWh a2 %(1au)
UNFIAY NUAINUS funAu Fulasung 1 lnsana 1 A0z
80% 80% 80% 80% 80.00%
Wengu NWOBAAY fguney sulasung 2 lnsang 2
85% 85% 85% 85% 85.00%
n3nNg1AN demna fiugney sulasung 3 lnsuna 3
90% 90% 90% 90% 90.00%
GRGH W AINBY VERTLH sulasang 4 lasuna 4
100% 100% 100% 100% 100.00%




JUMUUTaUNE

8. WHU91Y / 1A59N15 / 91U 9. WHUU{URA AU mang 11. HIuRavau Whamneusaz a4y 1-3
(Operating Strategies 5@ Strategic Initiatives) (szufanssuvdnnieuUsunamsedvung) 299 AH.AA 2 4291987 B389 KAtuns naudmang (571 nww. Tudana)
( Activities / Action Steps) Hne 910 nnw. nwla.devz nve.Adusen | nWedan
4.2 nMsuTulgetayanunaaireszuuiminelnii 2566 (Umunednuauu lnsang 1-4 n7. fl3u. nM. NNy nnw. ana.deve | nne.ASusa | anedan
SuaAw 2566 eaauz F4) Traseiuly 2 ssuu (GIS wa 3 fu SAP (PS)) 9neu ynlAsanig Al By 1-3 (saudafin) il 80%
Yoyave GIS wia 3 WalUSsuiiieuiu SAP (PS) MATEERH
Wamiane 80% AGEEGE
wWh n2 %(1hau)
UNIIAY NUATWUS funay sulasung 1 Insana 1 Anuy
60% 60% 60% 60% 60.00%
Weney WHYAAY fguigu sulasang 2 Insune 2
65% 65% 65% 65% 65.00%
nINgIAN danay flugneu 5ulasug 3 lnsune 3
70% 70% 70% 70% 70.00%
LRl W AINEY FuAY sulasung 4 lnsune 4
80% 80% 80% 80% 80.00%
4. uwuaun1suTuussdayalussuu GIS (fa) 4.3 Ysuugeifniimasluszuu GIs assrufudeyaiiafimesainszuuanmioeil lnsuna 1-4 n7. H3u. n7. Ny naw. avadaur | nneASused | nnedae
Afadaaaedeuliiiu 10 wnsdalies 4 1Hau (Hhusnsarnsenuiieuiiie Al 1-3 (saudaia) wnwt 90% 90% 90%
AAVUYALMU L ABNY) vgnnww.{?u 1-3, nWd., nwea. WNUEZEU
Waviane : 90% NAE
wWh a2 %(1hau)
UNFIAY NUATNUS funAu sulasung 1 Insana 1 dnus
90% 90% 90% 90% 90.00%
Weney NWOBAAY fguney sulasang 2 Insana 2
90% 90% 90% 90% 90.00%
nINgIAN danay g sulasung 3 lnsana 3
90% 90% 90% 90% 90.00%
LRGH N AINBY VR sulasang 4 lnsuna 4
90% 90% 90% 90% 90.00%




JUMUUTaUNE

8. uWud / 1AsaNs / 91U 9. uNuUfUA Andmangy 11. HIuRavau Wvneusiag Wy 1-3
(Operating Strategies 5@ Strategic Initiatives) (szufanssuvdnnieuUsunamsedvung) 299 NW.NA 2 Y4391981 B389 KAtuns naudmang (571 nww. Tudana)
( Activities / Action Steps) Hne 910 nnw. nwla.devz nve.Adusen | nWedan
4.4 Aiasrzvilvanusann nifaudas nun. nLATaq #ae OPSA lasuna 4 n. Wau. n7. NNy nnw. na.dewe | nve.Aluses | nre.dae
Wavine 100% aeluduil 15 Sunnau 2566 Al By 1-3 (saudafin) unul 100%
wWh n2 MATEERH
UNFIAY NUATUS funAu sulasung 1 Insana 1 ARGEGH
- - - - - %(1naw)
e WOBAAY Nguney sulasang 2 lnsune 2 anue
nIngIAY demau flugngu 5ulasug 3 lnsune 3
LRGH W AINBY VR slasung 4 lnsune 4
- - 100% 100% 100.00%
4.5 Cleansing GIS Data fayaudisuuasusaniigndunislull 2565 an OPSA adlu GIS lasuna 1-3 nn. flau. n7. Ny nww. avadar | nneASused | anedae
1#ld Sawaz 100 melulasuna 3 (Munews : wdauuasussdunn, Overload, Unbalance) ANy 1-3 (52udein) WU 100%
wWanwne 100% nelulasung 3/2566 TINVEELH
wh a2 NAEZE
UNFIAY NUNINUS Auay sulasung 1 Insang 1 %(1hou)
- - 25% 25% 25.00% GNP
Weneu NWOBNAY fguey slasung 2 Insana 2
- - 50% 50% 50.00%
n3nNgIAY demna ey sulasung 3 lnsana 3
- - 100% 100% 100.00%
AaAx WHATNILY VeRLH slasung 4 lnsuna 4
4.6 nyradauuazuiludoya GIs vewifautasii OPSA Siwanis¥uiaund 1dun lasung 1-3 n7. H3u. n7. Ny nw. aa.devz | nWe.AdusA | anedan
ussfusgatiasndn 170 V, %Loading nfiauuasmnnndn 150%, %Unbalance 11nn31 100%, i Bu 1-3 (saudafin) unut 8
nsiidug Aunafidavasusaziun TNLERH
Wamiane 22 1304 nelulnsuna 3/2566 ALGEGE
wWh a2 %(1au)
UNIIAN NUNINUS UTQLCHY sulasung 1 lasuna 1 A0y
- 3 3 6 25.00%
Wengu WOBAAY fguney sulasang 2 lasuna 2
3 3 3 9 50.00%
nIngIAY famnay fiugngu sulasung 3 lasuna 3
3 2 2 7 100.00%
GRGH W AINBY VPRI sulasung 4 lasune 4




JIUANUTELNE

8. uWud / 1AsaNs / 91U 9. uNuUfUA Andmangy 11. HIuRavau Wvneusiag Wy 1-3
(Operating Strategies 5@ Strategic Initiatives) (szufanssuvdnnieuUsunamsedvung) 299 NW.NA 2 Y4391981 B389 Kot naudmang (571 nww. Tudana)
( Activities / Action Steps) Hne 910 nnw. nwla.devz nve.Adusen | nWedan
5. unuaunaas1vUTulessuudmLng 5.1 a1/ UFuleszuudmiIensegs (au I,P) lnsang 1-4 nnA. Blu. nne. NNy nnw. na.dewe | nve.Aluses | nre.dae
(W59g4-U59611) Wvine : 500 3995 - N .4 1-3 (3audsedin) unudl 175
wWh n2 MATEERH
UNIIAY NUNINUS funay sulasung 1 Insana 1 AEEH]
25 25 50 100 - %)
Weney WHYAIAY fquigu sulasang 2 lnsune 2 anue
50 100 50 200 -
nINgIAN danay flugneu 5ulasug 3 lnsune 3
50 50 50 150 -
LRl W AINBY FuAY slasung 4 lnsune 4
25 13 13 50 100.00%
5.2 ﬁaa%w/ﬂ%’uﬂ'a;aszuuaimmsJLL'ixw‘l;ﬁ (3u 1,P) lnsung 1-4 nnA. WU, nna. NAy nnw. nwa.davy nne.A3sA | e
wWanwne 300 1995 - N Al 1-3 (saudaia) uWud 105
wh 2 WNUEE
UNIIAN NUNINUS Auay sulasung 1 Insana 1 PREERH
15 15 30 60 - %(1haw)
Wengu NOBNAY fguey slasang 2 lnsung 2 d0uz
30 60 30 120 -
n3nNgIAY demnay gy sulasung 3 lnsana 3
30 30 30 90 -
AaAx WoAINILY VeRLH slasung 4 lnsuna 4
15 8 8 30 100.00%
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8. unuau / 1Asanns / $1u 9. UNUURUA Andmang 11, HSuRavay Wvineusiag nWw.au 1-3
(Operating Strategies %13@ Strategic Initiatives) (szyfanssuvanniaulsinamseidming) Y99 NNN.N1A 2 2947981 K318974 JAniiung Heduayudaya nguvang (71 nwi. Tudein)
( Activities / Action Steps) Hne 9N nnw. nla.devz nve.Adusen | nWedan
1. UWHUUUTNINSUA UM SAUEUINIS 1.1 antlun1sveaysinUa PEA SHOP aelut 2566 nINgIAN 2566 nusy BUn. nugy uWul
anA1 PEA SHOP Wamine 1 Wi (W9.1430.3 93U13 Fu 3) nWa.uL.3 (s5U.) WHURZE
(514 BSC 2566) W n2 AGEEGH
UNI1AY NUAINUS TQLH] sullasang 1 lasuna 1 %(Liau)
] ] - ; . Anuz
e WH¥AIAY fguney sulasung 2 Insana 2
nIngIAY devnau g sulasung 3 lnsang 3
1 - - 1 -
LRGH Wy AINBY VeRlH] sulasung 4 lasuna 4
. , - 0 -

AuanAN
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wHUURUANS Useant 2566 AunsEuIUn1INely
nslfnduglinig 1wa 3 nMenziueenileamile JmiauATIIUELN
8. uWudu / 1Asens / 91u 9. UNUURUR Andmung 11. HSuRavay Wvineusiag Wy 1-3
(Operating Strategies %30 Strategic Initiatives) (szyfanssuniendSunanu vie Wmne) Y93 NN.AA 2| YA K318911 RAiung Hedvayudaya | ngudivaneg (23 nvi. Tudsrin)
( Activities / Action Steps) H1e A9 nnw. nna.d9vs eSS | nile.daun
1. wnusuensEaulasstessuulni (Strong Grid) 1.1 Lmummﬁuqmmwswm‘imm81W17Qq nnY Nl 105
ulgung Enhancement : nsLiNUsEANEANW 1.1.1 Aanssudasiuluduaindad IATGEERH
1.1.1.1 SavunusuvaayiAnngs Animal Barrier fiqanansiadussgedlasiulatiuen, lasung 1 nUw. HUU. nUY. ARGEGHY
Disconecting Switch neTulasung 1 AW 1-3 (5audefin) %(1hD1)
Wamine 300 30 R
W n2
UNFIAY NUATWUS furax sulasung 1 lnsana 1
a5 105 150 300 300
Weneu WOBAIAY fguney sulasug 2 lnsana 2
nsngIAY devau flugneu sulasung 3 lasune 3
fAanAY WeAINIEY SuA sulnsang 4 Insang 4
1. uNUUENsZAUIATI1852UUlHAN (Strong Grid) 1.1.1.2 gndunisingg Animal Barrier (mude 1.1.1.1) THudaasalulasuna 4 lasauna 1-4 U, . U, uny anw. nne.d9vy nne.Adusen | nWedan
ulgune Enhancement : sLiNUsEAVEA M Wavane : 300 Al 1-3 (saudaiia) unwl 105
GR)) wWh n2 TNVGELH
NN NUAINUS funay Fulasug 1 losuna 1 ALEERH
- - - - - %(1hau)
Wengy NOHNAY fguney 5ulnsang 2 Insang 2 d0uz
15 30 a5 90 -
n3nNgIAN demna fiugney sulasung 3 lnsang 3
30 a5 30 105 -
AaAL Ny AINEY VERTLH sulasung 4 lasuna 4
30 a5 30 105 100.00%
1.1.2 Aanssuuuugeszuulnfinigrsaidananin
1.1.2.1 192952 Uulndi 'N«'usﬁ‘t‘i’lgmﬁauamwﬁﬁmumn AMULNLTY WRBLNALNYY (MS.2000) lnsana 1 nuw. AT nuw. Wy nnw. nwe.devy nne.ASused | nve.daun
atation nrivldu 1-3 wisas 2 91U uaz nila. wisaz 1 9w aelulasang 1 Al By 1-3 (sandafin) wnudl 22
Waviwne Litleendn 62 WHUAZEY
W n2 AGEEGE
UNTIAY NUNINUS FVRLH saullasung 1 lasana 1 %(Lau)
15 32 15 62 - A0
Wengu NOBNIAY fguney sulasung 2 lasana 2
n3nYIAY demau flugngu sulasung 3 lasune 3
AaAL W AINBY VERTEH sulasung 4 lnsana 4
- - - - 100.00%
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8. WHU91Y / 1A59N1T / 91U 9. WHUUUR AU 11. HIuRavau wWhvaneudas nWw.gu 1-3
(Operating Strategies 139 Strategic Initiatives) (szyfanssunienUsunanu wse wWivune) 94 nUN.n1A 2| Fasan K389 HAHunTs Jedvayudeya | ndudivane (571 nuwl. Tudana)
( Activities / Action Steps) e 900 nnw. nwla.devz nve.Adusen | nWedan
1.1.2.2 aiun15UTUUT 29991 TALEBNANINTIUIUNIN AULHUIUUBEUNALNUY (MS.2000) lnsana 4 nuY. HUu. nuw. NN nnw. e | nve.ASuses | nre.dawn
mude 1.1.2.1 nelulasuna 4 nun. U 1-3 (saueena) waudl 22
W : Livesnin 62 91U WHUAZE
W n2 AGGEGH
UNTIAY NUATWUS fuay saulasung 1 lasuna 1 %(1hau)
- - - - - A0y
Weneu WOBAAY Nguney sulasug 2 lnsana 2
nIngIAY demau flugngu sulasung 3 losune 3
AaAL W AINBY VR sulasung 4 lnsune 4
15 32 15 62 62
1.2. WU Smart Patrol

1.2.1 N15959980UsLVUINAINNIRT  (1lRN12293571N1353181N)

(As7asaulasAnmunan1sAtineulaen1sTeuisudayaanszuy GIS)

nuewg : MlUsunsuUszend auin nva.nvue

1.2.1.1 aeds 115 kv @az 4 a) Insana 1-4 U, . U, anw. nne.devy nve.Adusen | nWedan
wWvune Tifosndn 100% w89 295.9vhnsael (49@ 4 59U = 196 1993) TNy
W n2 WHUEZE
UNTIAY NUNINUS funay saulasung 1 lasana 1 NAHZEY
10 19 20 49 100.00% %(shau)
LUENEU WOBAIAY fguieu saulasuna 2 Iasuna 2 a0
10 19 20 49 100.00%
nIngIAY famnay fugngu sulasung 3 lasuna 3
10 19 20 49 100.00%
AaAL Wy AINEY VERTLH sulasung 4 lasuna 4
10 19 20 49 100.00%
1. wauugnszaulassineszuulnia (Strong Grid) 1.2.1.2 ssuudnvmineusegs 22kv @Uag 2 ASq) Insuna 1-4 U, . U, uny anw. nna.d9vs eSS | nile.daun
wleu1e Enhancement : Matfinuszansamn wWvnne : liiffosndn 100% we9 293 fivhmsanelil (55202501 = 1,104 3439) AW 1-3 (5audeiin) Wyl 100.00% 100.00% 100.00%
Gh)) W n2 WHUEZE
UNTIAY NUATWUS FVRLH saullasung 1 lasuna 1 ARGEGEY
47 94 109 250 - %(shau)
LU EU NOBAIAY fguieu saulasung 2 losuna 2 anuz
109 99 94 302 100.00%
n3NYIAY danay flugneu sulasung 3 lasune 3
a7 94 109 250 -
G RGH waAINEU Suaau saulasund 4 losuna 4
109 99 94 302 100.00%
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8. WHU91Y / 1A59N1T / 91U 9. WHUUUR AU 11. HIuRavau Whaneusaz nviv.u 1-3
(Operating Strategies 50 Strategic Initiatives) (srufanssunionUSunanu vise wWiviine) 09 AvW.aA 2| e K389 HAHunTs Hedvayudaya | ngudvang (571 nuwl. Tudana)
( Activities / Action Steps) e 900 nnw. nwla.devz nve.Adusen | nWedan
1.2.2 n1snsIvdeukazui lugasaadulanislninszuuImineusgs uazssuuaedalnia
ATU 100% MN2993 (Awzasasiinisinglu) Tneldndesdasaanuiou
(nsr9sULAAnANNaNTsALTLUlnEN1TUIEULBUTRYAINTEUL GIS)
(insraaaulasung 1-2 wazudlunelulasung 1- 4)
1.2.2.1 @eds 115 kV Tasuna 1-4 nUY. AU, nUW. nn. na.deuz nWe.ASusen | nne.daLun
wWiniune Tiffosndn 100% w09 2995.9ivhnsaelul (49 24a3) WUl
W n2 WHUEZEL
UNT1AN NUNINUS furau saulasuna 1 lasuna 1 ALGEREN
- - 10 10 - %(shau)
LYY NOEAIAN fguney saulasuna 2 lasuna 2 dauz
14 15 10 39 -
nIngIAY devau flugneu sulasung 3 lasune 3
AaAL noAINTBY Suaau saulasund 4 lasuna 4
_ - - - 100.00%
1.2.2.2 seuUdmnensega 22kV Ganizlatiuw) Insuna 1-4 nue. WUvu. nue. unu nnw. nwla.devz nWe.ASused | nne.daiun
W : liitfosndn 100% o9 2935 7vin1s9nelal (402 2999) Ay 1-3 (saudafin) i 100.00% 100.00% 100.00%
W n2 WHUEZE
1NIIAN NUNINUS furay saulasung 1 Insuna 1 ARG
- 30 90 120 - %(1R)
IYIBY WOBNIAN fguieu saulasung 2 Insuna 2 anuy
94 94 94 282 -
n3ngIAY demna fiugney sulasung 3 lnsang 3
- - - 0 _
AaAL Ny AINEY VERTLH sulasung 4 lasuna 4
- - - 0 100.00%
1.3. urueuyIulseszuudming
1.3.1 USuusaaeusiinae PIC/wWaes Wy vilaane SAC lnsung 1-4 nnA. Wau. nne. NN nww. na.dewe | nve.Adusen | nre.dawn
wWanane laitlosndn 100 999 - N4, WU, n. WUl 35
W n2 nUw. WHUEZE
UNTIAY NUATWUS FVRLH saullasung 1 lasana 1 Al By 1-3 (saudafin) ARGEGEY
7.50 7.50 15.00 30 - %(1Ad)
YUY NONIAN fguieu saulasuna 2 lasuna 2 anuy
15.00 30.00 15.00 60 -
n3NYIAY danay flugneu sulasung 3 lasune 3
15.00 15.00 15.00 45 -
G RGH W AINIBY SurAu saulasuna 4 lasuna 4
7.50 3.75 3.75 15 100.00%
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8. uWud / 1AsaNs / 91U 9. UNWURUR Andmung 11. HIuRavau Wvsneusaz nnw. gy 1-3
(Operating Strategies %30 Strategic Initiatives) (szyfanssuniendSunanu vie wWmne) Y93 NN.AA 2| YA K389 RAiung Hedvayudaya | ngudvang (323 nvi. Tudsrin)
( Activities / Action Steps) e 900 nnw. nwla.devz nve.Adusen | nWedan
2. wnuaufanuuazui lutyvinlWaunum 2.1 SAIFI&SAIDI fipsansvinssyl
Haugadunssy 2.1.1 I9VUNUAIUANAT SAIFI&SAIDI HANAFIMNTIH lasuna 1 U, ATTR U, nnY . nwa.davg nne.ASusd | nve.daun
ulgu1e Enhancement : N1SLNUsEANSAW W : 2 nviv. (TANgAEMTINEIUNT , UIUAT) nUu. WUt 2
W a2 .Y 1-3 (52udsnn) MATEERH
UNIIAY NUNINUS G VRLH sulasung 1 lnsane 1 AGEEGE
- - 2 2 2 % (1)
Weney WOUAIAY fguigu sulasug 2 lnsana 2 a01uy
nINgIAN danay flugneu sulasung 3 losune 3
GRGH WoAINIEU FuAY sulasung 4 lnsune 4
0 -
2.1.2 ATIUNTAMUUNUITUAIUAN SAIFIZSAIDI U 2.1.1 lasuna 2-4 nuw. ALTR nuUw. WAy nnw. nwa.davy nWe.A3seA | nvie.dan
nna.1 2 nviv. (TANgAamMTsUgIUNT , LIuA3) ndu. wHud 2
Wh n2 nWW.TY 1-3 (sueenn) WNUETEY
UNFIAY NUATNUS funay Fulasug 1 losana 1 HASZEY
- - - - - %(1aw)
Weney NOHN1AY fguey 5ulnsang 2 Insang 2 a0y
n3nNgIAN Aevnaal fiugney sulasung 3 lnsang 3
fAanAy W AINIEU VeRLH sulnsang 4 Insang 4
- 2 - 2 2
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8. w9 / 1ATeNs / ¢ 9. unuUUR AUy 11, H3ubinvau Wansudas nvw.gu 1-3
(Operating Strategies 3@ Strategic Initiatives) (szyfanssunonysuIneu vive W) 299 ANN.AA 2 4291781 B389 BAiiunis Heduayudaya ngulmiang (591 niw. Tudsnin)
( Activities / Action Steps) e dana A, na.dez | ne.ASussd | nWe.dan
3. WNUSIUATY Non-Technical Loss 3.1 nsnsasaunaswiaymiwesinund auludenu U-Cube Tnsfansanainaziuy (NLL) lasuna 1-4 nua. Wl nua. WU WU 4.5 4.5 4.5
(WuUUAN1T AWA. OM1.2) Waiane : Inglaszauazuiuu NL1 (aeaw) litdosndn 4.5 vy 1-3 (sadafin) INVGEGEY
wWh a2 AGLEEGH]
UNIIAN NUATAUS fuay saulasung 1 lasuna 1 %(1hau)
4.5 4.5 4.5 4.5 4.5 da1us
Weeu WOBNIAY Nguieu slasung 2 lnsuna 2
4.5 4.5 4.5 4.5 4.5
n3ngIAY devnay flugngu sulasung 3 lasune 3
4.5 4.5 4.5 a5 4.5
AaAY WeAINIEU Suau slasung 4 lasuna 4
4.5 4.5 4.5 4.5 4.5
3.2 psnsnseseuLazuilelimesifianmiaunanldfusieauaingsumice (NL2) lasuna 1-4 nua. Blu. nua. . nva.davy | nvle.AIused | aWe.dae
Wmane Inglaszauaziuu NL2 (azaw) lidosndn 4.5 .y 1-3 (3audein) HUR il 4.5 4.5 4.5
wWh n2 WNUEZEN
UNTIAY NUATAUS fuay s9ulasung 1 lasuna 1 ALEEGH
4.5 4.5 a5 a5 4.5 %(:7L)
Wengu NOBNIAY fguieu sulasung 2 lasuna 2 A0
4.5 4.5 4.5 a5 4.5
n3ngIAY devnay flugneu sulasung 3 lasua 3
4.5 4.5 4.5 4.5 4.5
AanAL WoAINIEU SunA slasung 4 lnsuna 4
a.5 4.5 4.5 a5 a.5
3.3 Amasgdlniselng . nva.dee | nvle.ASused | nWe.daae
3.3.1 Imas AMR midunsasavseumauauazuilunaludenuainssuu AMR lasuna 1-4 nua. Hl3u. nua. NUR uWul 4.5 4.5 4.5
Wi : Inalasgiunzuuu AMR KPI (avaw) Litoundn 4.5 vy 1-3 (sadafin) INVEERH
wWh a2 ALGEGH]
UNIIAYN NUATAUS duay saulasang 1 lasuna 1 %(1iau)
4.5 4.5 4.5 4.5 4.5 da1us
Weneu WOBNIAY Nguieu slasung 2 lnsuna 2
a.5 a.5 a.5 a5 a.5
n3ngIAY devnay fluggu sulasung 3 lasuna 3
a5 4.5 a.5 4.5 4.5
AaAY W AINIEU Suau slasung 4 lasuna 4
4.5 a.5 4.5 4.5 4.5
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8. WY / 1ATeN1s / 91U 9. unuUUR AUy 11, H3uknvau Wnuneusiag nviW.fu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunsenysunau vie W) 299 NUW.N1A 2 %2948 K31897U fAiiiunis euayudaya naudmung (591 nuw. Tudenn)
( Activities / Action Steps) Ee A9 AN, nna.deve | nne.ASuseA | nne.daun
3. UWHUIUATY Non-Technical Loss (4i9) 3.3.2 asreseuiimasfldlninselvgiivitenisldlninanasnnnit 25% yniaTes lasuna 1-4 nua. WU, nua. Ny, AN, nva.dee | nvle.ASused | nWe.dawe
(wWuUuAnis nna. OM1.2) wWanane 100% vy 1-3 (3auderin) WU wWuU 100.00% 100.00% 100.00%
vanews - no. Asteyatiwe gl nelngiiniionslélwianasnanin 25% ynieses MAVEEGH
wazdnnsesseiinunfuenmiionnnslilwmuggniauds nvil wihalunsieaeuuazdinly AGGEGH
AuaNTUieTIUTINTENURE / tilUsunsy Survey 1l %(1ADU)
W n2 a0
UNTIAN NUATNUS fuay sulasung 1 lasuna 1
100.00% 100.00% 100.00% 100.00% 100.00%
FERTNY NOYAIAY fguigu sulasung 2 lasuna 2
100.00% 100.00% 100.00% 100.00% 100.00%
nINYIAY dmnay flugneu saulasung 3 lasuna 3
100.00% 100.00% 100.00% 100.00% 100.00%
AaAY WoAINIEU SunA slasung 4 lnsuna 4
100.00% 100.00% 100.00% 100.00% 100.00%
3.4 Fr3nuazufulsseunsaiuszneuiinef Adanwides d13a denanmudelivasadsanuiineidige lasung 1-4 nua. Wu. nua. . nva.deve | nWe.ASused | nve.daae
59a 05 Tu U-Cube (Yoyadzeau ansias - fugngu 2566) vy 1-3 (sadafin) HUR uwwl 80% 80% 80%
Wmiane laitfosndn 80% vosduniluds WNUEZEY
GQUTE miﬁmﬁmwawmamuﬁ%’mmqﬂﬂiaﬁ WU @undlwas, wlusesdines, NagEY
Qﬂﬂﬁzﬁﬂssﬂauﬁuﬂ Lﬁaiaq%’umsﬂ%’wgq@ﬂﬂiﬂjﬂizﬂauﬁma% Adanmdes F130 Fouanm %(LAau)
W n2 d0u
UN3IAY NUAWUS TRTET sulasung 1 lasua 1
50% 55% 60% 60% -
FERTNY NOYAIAY fguieu sulasung 2 lasuna 2
65% 65% 70% 70% -
nINYIAY dmnay flugneu soulasung 3 lasung 3
70% 75% 80% 80% -
AaAY WoAINIEU VPRLH] slasung 4 lnsuna 4
80% 80% 80% 80% 80.00%
3.5 asadeufinasutuauszintan Jaz 1 afs (ruswauiiang) lasua 1-4 nua. Wau. nua. nnw. nva.deue | nvle.ASused | nWe.dae
wWanne 38 TRt uWwl
W n2 MNVGEGEY
UNIIAY NUNTAUS furay sulasung 1 lasua 1 AGGEGH
- - 19 19 19 %(1hau)
WEEY WOHAIAY fguieu soulasung 2 lasuna 2 AnuE
. - 19 19 19
n3ngIAY ERRGH flugneu sulasung 3 lasuna 3
- - - 0 -
AanAL WoAINIEY VPRLH] slasung 4 lasuna 4
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8. WY / 1ATeN1s / 91U 9. unuUUR AUy 11, H3uknvau Wnuneusiag nviW.fu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunsenysunau vie W) 299 NUW.N1A 2 %2948 K31897U fAiiiunis euayudaya naudmung (591 nuw. Tudenn)
( Activities / Action Steps) Ee A9 AN, nna.deve | nne.ASuseA | nne.daun
3.6 asndeuATIiiBIsTinesgaiude VSPP yawis Taz 1 A% (31urus1en nee.) lasua 1-4 nua. Bl3u. nua. Ny nww. nva.dee | nvle.ASused | nWe.dawe
wWanane 107 el uWwt
W n2 INVGEGEY
UNIIAY NINTAUS funay sulasung 1 lasua 1 AGGEGH
10 10 10 30 30 %(1hau)
ey NOHAIAY fguieu saulasung 2 lasuna 2 AnuE
10 10 10 30 30
n3ngIAY CRRGH flugneu sulasung 3 lasuna 3
15 15 17 ar ar
AaAY W AINEY 5uAY sulasung 4 lasuna 4
3. WHWIIUAIU Non-Technical Loss (5i9) 3.7 asnvdeuiimasiiianuidssdonisanian1s1lnin uasiifiuseianisandas drdou
(Wwuuf)UAn1s AWn. OM1.2) 3.7.1 mesiifivssiinsasiinn adstiasTas 2 ase Wneiidusziinsasaanuaziiine) lasuna 1-4 nua. Bu. nua. Ny, NUA nuw. nva.davy | nvle.AIused | aWe.dae
Wnane : 100% (194 518 x 2 A%3) a9y 1-3 (3oudeie) WUt 100.00% 100.00% 100.00%
wWh n2 INVEGH]
UNTIAY NUATNUS fuay s9ulasung 1 lasuna 1 ALEEGH
a4 32 33 109 25.00% %(1Raw)
FERTNY NOYAIAY fguigu sulasung 2 lasuna 2 a0uz
29 28 28 85 25.00%
nINYIAY dmnay flugneu soulasung 3 lasua 3
a4 32 33 109 25.00%
AanAL WoAINIEU SunA slasung 4 lasuna 4
29 28 28 85 25.00%
3.7.2 Tmesiidinndssdenisandin Sovas 0.01 vasdwaudldlwimun @az 1 a3 lasuna 1-4 nua. Hlau. nua. e, HUR AN, nva.dee | nvle.ASused | nWe.daae
wWanne 268 el iy 1-3 (3audarin) uWuY
sadayaann nwv. Wh n2 unugzal | savayavnn nww.
UNIIAY NUAWUS furay sulasung 1 lasua 1 AGGEGH
0 - %(1iau)
ey NOHAIAY fguieu slasung 2 lasuna 2 AnuE
0 89
n3ngIAY ERRGH flugneu sulasung 3 lasua 3
0 89
GRGH oA"Y 5uAY saulasung 4 lasuna 4

90
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8. WU / 1ASIN1S5 / 91U

9. UHUUHUR Andmsng 11, HSulnvau Whsneudas nuiw.du 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunsenysunau vie W) 299 NUW.N1A 2 %2948 K31897U fAiiiunis euayudaya naudmung (591 nuw. Tudenn)
( Activities / Action Steps) Ee A9 N, nna.deve | nne.ASuseA | nne.daun
3.8 1AINTEITIUaTATIvERUTRRT InTas T uazlinimans
3.8.1 NSUWANTY
3.8.1.1 drsngadnnsnalasmand glnasisusuasysafiumissnsldlni Tgndasnsudau lasuna 1-4 nua. Bl3u. nua. Ny, HUR . nva.deue | nvle.A3used | nWe.dawe
Wmane 100% vy 1-3 (sadafin) unwt
vanewme : dsauazdanuteyalaglilusunsy Survey123 Tneimuadmineduiuaalag wWugzaN | 599U8YARIN NYY.
fu Wausunau U 2565 ALGEGH
sadayaann nww. W n2 %(1Aau)
UNIIAN NUAWUS fuay sulasung 1 lasuna 1 Anuz
0 25.00%
FERTNY WOYAIAY fguieu sulasung 2 lnsuna 2
0 25.00%
n3ngyIAY devnay fuggu sulasuna 3 lasuna 3
0 25.00%
AaAY WoAINIEU SunA slasung 4 lnsuna 4
0 25.00%
3.8.1.2 drsaagadnns Wifi wazlssfiuniaenislélnin Iigndasasudau (munde) lasuna 1-4 nua. Bl3u. nua. Ny, HUR . nva.deue | nvle.ASused | nWe.dawae
wWanne 4,666 30 vy 1-3 (3audafin) wWul 1307 163 163
yanewy - Mdoyansiureaousunen U 2565 IAVEEH
W n2 AGGEGH
UNIIAN NUATAUS fuay saulasung 1 lasuna 1 %(1Aau)
518 518 518 1,554 100.00% da1us
WY NOHAIAY Nguieu slasung 2 lnsuna 2
519 519 519 1,557 100.00%
n3ngIAY ERRGH flugneu sulasung 3 lasuna 3
519 518 518 1,555 100.00%
AanALl WoAINIEY VERLH] slasung 4 lasua 4
- - - - 100.00%
3. WNU9UATY Non-Technical Loss (#i9) 3.8.2 nadinnafilnns
(WU UAn1T AWA. OM1.2) 3.8.2.1 mfmaauLLazﬂfl;q%'nma‘ima%‘lﬂﬁwmmsmzmaaaaﬁmsu%midfmﬁmﬁuvgﬂm'%f'ae lasuna 1-4 nua. Wau. nua. NUR R nwa.dae | nWe.aSused | nveden
Afvinemsldlniuszsfautiosndn 100 wing .U 1-3 (3audein) il 790 100 100
Wnane 2,828 A0S MAVEEGH
Wh n2 AGEEGH
UN3IAY NUAWUS funay sulasung 1 lasua 1 %(1hau)
235 236 236 707 100.00% daue
Weneu NOBAIAY fguieu sulasung 2 lasua 2
235 236 236 707 100.00%
n3ngIAY ERRGH flugneu sulasung 3 lnsune 3
235 236 236 707 100.00%
AanAL WoAINIEY VPRLH] slasung 4 lasuna 4
235 236 236 707 100.00%




AunszuIunIAau

8. WY / 1ATeN1s / 91U 9. unuUUR AUy 11, H3uknvau Wnuneusiag nviW.fu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunsenysunau vie W) 299 NUW.N1A 2 %2948 K31897U fAiiiunis Hatuayudaya naudmung (591 nuw. Tudenn)
( Activities / Action Steps) Ee A9 AN, nna.deve | nne.ASusA | ane. U
3.8.2.2 avndsuuaztirgeinuniinaslwniwmalmniaiasiidnitenisldluinuszdnfou lasung 1-4 nua. Blu. nua. WU nulw. nva.deve | nWe.ASused | ave.dawn
Waandn 500 wae vy 1-3 (3auderin) uWwt 228 30 30
Waiane : 823 TECt INVGEGEY
wWh a2 AGLEEGH]
UNIIAN NUATAUS fuay saulasung 1 lasuna 1 %(1hau)
85 69 52 100% 100.00% da1us
ey NOHAIAY fquieu slasung 2 lasuna 2
69 69 68 100% 100.00%
n3ngIAY devnay flugngu sulasung 3 lasuna 3
69 69 68 100% 100.00%
AaAY oA"Y 5uAY saulasung 4 lasuna 4
69 69 67 100% 100.00%
3.9 asaaeufinasgldlniiians Solar roof top wazrinsanindsdimasfudioundu/Meter (E) lasuna 1-4 nua. Hl3u. nua. HUR AN ava.deve | nve.Aused | nWe.daen
Wmane Lieundn 80% vy 1-3 (sadafin) wnudl 80.00%
wWh n2 INVEGH]
UNTIAY NUATNUS fuay s9ulasung 1 lasuna 1 ALEEGH
80% 80% 80% 80% 80% %(Lhau)
Wengu NHEAIAY fguieu sulasung 2 lasuna 2 a0uz
80% 80% 80% 80% 80%
nINYIAY dmnay flugneu sulasung 3 lasua 3
80% 80% 80% 80% 80%
AanAL WoAINIEU SunA slasung 4 lasuna 4
80% 80% 80% 80% 80%
4. WNUUATY Technical Loss 4.1 mM3dnglnaaillnilag
(wWwuUuanis nwa. OM1.2) 4.1.1 nsdnglwaanilniing 4aas1a lasuna 4 nne. Wav. nne. . nva.deve | nWe.ASused | ave.dawe
Wi : 2 a0t (Usene, 99unsy) HlUu. nUu. uWul
NUY. INVEEGH
W n2 AGLEEGH]
UNTIAY NUATNUS fuay s9ulasung 1 lasuna 1 %(1Aau)
- - - - - anug
WEEY WOYAIAY fguieu sulasung 2 lasuna 2
nINYIAY dmnay flugneu saulasung 3 lasuna 3
AAAY WHAINIBY fuanay sulasung 4 lasua 4
- - 2 2 2
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8. WY / 1ATeN1s / 91U 9. WNUUHUR Andming 11, H3uknvau Waneudas nww.gu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunsenysunau vie W) 299 NUW.N1A 2 %2948 K31897U fAiiiunis euayudaya naudmung (591 nuw. Tudenn)
( Activities / Action Steps) He 2910 anw. na.dewz | nne.ASused | ane.dan
4. WAUITUATY Technical Loss (#9) 4.1.2 msanelnaailuim ans losuna 4 nne. . nneA. AN, na.dewr | ne.ASuseA | nne.daan
(wWuUuAnis nna. OM1.2) Wi : 5 annily BlUu. nuv. wWuU
(e3umd 3, $ouy3, Urumdey, agnmumse, Usam 2) nuw. INVGEGEY
11 2 NaEEw
UNIIAN NUATWUS furay sulasung 1 lasua 1 %(1hau)
- - - - - annuz
LUEEU NOAIAL fguieu saulasuna 2 lasuna 2
n3ngIAY devnay flugngu sulasung 3 lasuna 3
AaAY WOAINIBU Suaau saulasung 4 losuna 4
_ - 5 5 5
4.2 psziuazunlanisandnglulung (Balance Feeder) 22 1A% nsaidelvaatiu 7 MW
4.2.1 pszinisaninglnlng (Balance Feeder) 22 1a3 nsaidnaluantiu 7 MW lasuna 1-2 nuu. WUv. nuu. anw. na.dews | ne.aSused | nWe.dagn
wWmine : 100% Wyl
VINEWS) 1 UATIZN 100% vevsasiirelvaniiu 7 MW WHUAZEL
Jrelivionun 439 flawned ARGERE
W n2 % (Lhau)
UNIIAU NUATNUS funay saulasuna 1 Iasuna 1 dnuz
- - 100% 100% 100.00%
LYY NOBNIAN fguieu saulasuna 2 lasuna 2
- - 100% 100% 100.00%
n3ngIAY ERRGH flugneu sulasung 3 lasuna 3
AaNAY WOAINIBU Suaau saulasung 4 losuna 4
4.2.2 \Wasuulasnsinglniioanlnanves Feeder fidnalnaniiu 7 MW Tussuu 22 a3 lasuna 1-4 nuu. lUv. nvu. anw. na.dews | ne.ASuseA | nWe.daen
AIULALIY 270 4.2.1 W
wWwine : 8 Wownes (Andmune a2 = 5 Aawnes) WHUEZEN
e : insaianenuafuaudfy AELERH
ANt g 02 = KOTO1 NARO8 NOKO7 NRC10 PCA03 % (1hau)
Lﬁmamm ANR.3 = PCA09 PCCO7 PSTO5 GRRNIH]
W n2
UNTIAN NUATNUS fuay saulasung 1 lasua 1
LYY NOBNIAY fguieu saulasuna 2 losuna 2
_ - 3 3 3
nINgIAN ALY AU saulasung 3 losuna 3
- - 2 2 2
AaAL WoAINIEU VPRLH sulasung 4 lasuna 4
- 3 - 3 -
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8. WY / 1ATeN1s / 91U 9. WNUUHUR Andming 11, H3uknvau Waneudas nww.gu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunsenysunau vie W) 299 NUW.N1A 2 %2948 K31897U fAiiiunis Hatuayudaya naudmung (371 A, Tudena)
( Activities / Action Steps) He 2910 anw. na.dewz | nne.ASused | ane.dan
4.3 nswasumevunalugulussuu 22 103 lasuna 1-4 nne. W nne. wny N ana.deve | nWe.ASused | nWe.dwn
wWanane Livesndn 40 995N vy 1-3 (3auderin) wWuU 14
W n2 INVGEGEY
UNFIAY NUATANUS funay s9ulasung 1 lasuna 1 ARGEGH
3 3 4 10 10.00 %(1hau)
ey NOHAIAY Nguneu slasung 2 lasuna 2 Anug
3 3 4 10 10.00
n3ngIAY CRRGH flugneu sulasung 3 lasuna 3
3 3 4 10 10.00
AaAY NOAINGY SunAY sulasung 4 lasua 4
3 3 4 10 10.00
4. UHUUAY Technical Loss (si9) 4.4 nsuflunszualiin Unbalance Phase tAundn 10% Tuilaasil Inangendn 5 MW 22 1a3 lasua 1-4 nuu. BlUu. nuu. uny AN ava.devs | nve.Aused | Wl
(Wwuuf)UAn1s AWn. OM1.2) NnHALAL3 vy 1-3 (sadafin) Wyl 2
Wi : Livewnin 5 Hones WAL
HTLO4 HTLO7 SAMO4 SAMO6 SUA10 W a2 Hagsdd
UNTIAY NUATNUS fuay s9ulasung 1 lasua 1 %(1hau)
- - - - - d0uz
Wengu NHEAIAY fguieu sulasung 2 lasuna 2
, - 5 5 5
n3ngIAY devnay flugneu sulasung 3 lasua 3
AanAL WoAINIEU SunA slasung 4 lasuna 4
4.5 sdnnslnsi/degaRnae Capacitor wssgs Wiialiiian Power Factor laifiind1 0.90 nnilaaes lasung 1-4 nU. lUu. nUu. unY nw. nva.deve | nWe.ASused | ave.dawn
wWanne 11 Honos iy 1-3 (3audarin) uWuY 4
CCUO04 KONO2 KOT04 KOT06 NARO9 NRDO7 SFA02 CCI07 CCUO06 PCBO1 PWUO5 R UEIZEU
wWh a2 AGLEEGH]
UNIIAYN NUAINUS duay saulasang 1 lasuna 1 %(1iau)
- - - - - Anuz
Weneu NHENIAY Nguieu slasung 2 lasuna 2
- - 7 7 50.00%
n3ngIAY devnay fluggu sulasung 3 lasuna 3
- - 2 2 75.00%
AaAY W AINIEU Suau slasung 4 lasuna 4
- - 2 2 100.00%
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8. WY / 1ATeN1s / 91U 9. WNUUHUR Andming 11, H3uknvau Waneudas nww.gu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunsenysunau vie W) 299 NUW.N1A 2 %2948 K31897U fAiiiunis Hatuayudaya naudmung (371 A, Tudena)
( Activities / Action Steps) He 2910 anw. na.dewz | nne.ASused | ane.dan
4.6 WNSAISRANTU
4.6.1 nsufluaunBinef 22 103 AngaainszuuTiawse T4 (100%) aelu 15 Fundsanasrany lasung 1-4 nuY. lUu. nue. unY nw. nva.deve | nWe.ASused | ave.dawae
Waiane : 100% vl 1-3 (3audeiin) unwt 100.00%
wWh a2 TNVEH]
UNIIAN NUATWUS furay sulasung 1 lasua 1 AGGEGH
100% 100% 100% 100% 100.00% %(1how)
ey NOHAIAY fquieu slasung 2 lasuna 2 d0uz
100% 100% 100% 100% 100.00%
n3ngIAY devnay flugngu sulasung 3 lasuna 3
100% 100% 100% 100% 100.00%
AaAY oA"Y 5uAY saulasung 4 lasuna 4
100% 100% 100% 100% 100.00%
4.7 masuan Technical Loss il 5 dau uenanussiuusedu 100% Jaz 1 ase
(FunTrafiey wesuve wauatau 2566 Lesanilugaeiiivsinunisldivangegn)
Wmiane : 100% lasuna 2 nuvu. HlUu. nuvu. nnw. nva.des | nvle.ASused | nWe.dawn
wWh n2 wWut
UNTIAN NUATNUS fuay sulasung 1 lasuna 1 WNUEZEY
- - - - - ALEEGH
Wengu WOHAIAY fguieu saulasung 2 lasuna 2 %(1hau)
- - 100% 100% 100.00% da1us
nINYIAY dmnay flugneu sulasung 3 lasuna 3
AaAY WoAINIEU VPRLH] slasung 4 lasuna 4
4. WNUITUATY Technical Loss (f9) 4.7.1 NM15@1UI Technical Loss ¥8¢ SPP/VSPP fluumudiszuy lasuna 2 nUu. lUu. nUu. nnw. nva.deve | nWe.ASused | ave.dawae
(wwuUuanis nwa. OM1.2) Wi : 127 159 uWut
W n2 WNUEZEN
UNIIAN NUATNUS fuay saulasung 1 lasuna 1 ARGEGH
- - - - - %(LAaw)
WY WOHAIAY fuieu slasung 2 lasuna 2 douz
. - 127 127 127
n3ngyIAY ERRGH flugneu sulasung 3 lasuna 3
AaAN oA"Y FunAY sulasung 4 lasuna 4
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8. WY / 1ATeN1s / 91U 9. WNUUHUR Andming 11, H3uknvau Waneudas nww.gu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunsenysunau vie W) 299 NUW.N1A 2 %2948 K31897U fAiiiunis Hatuayudaya naudmung (371 A, Tudena)
( Activities / Action Steps) He 2910 anw. na.dewz | nne.ASused | ane.dan
4.8 MIIATIZN Loss HAZAATIAULA LUAINAIAUAIUFIAGY Tasuna 2 nyu. . nuv. N ana.deve | nWe.ASused | nWe.dwn
wWnane laitioanin 5 Wownos WL
W n2 WHUESEY
UNIIAN NUATWUS fuay saulasuna 1 Iasuna 1 NARZEN
- - - - - % (LA au)
LUEE NOAIAL fguieu saulasung 2 lasuna 2 annuz
- - 5 5 5
n3ngIAY CRRGH flugneu sulasung 3 lasuna 3
AaAY NOAINGY SunAY sulasung 4 lasua 4
4.9 ndiswUasdnunng
4.9.1 m3uflunszudlniin Unbalance 1iundt 50% (A3049) lasuna 1-2 n79. . n79. nny anw. na.deve | nWe.ATusA | nWe.dan
wWminne : 55 A3 nua. Wyl 19
e : - ey niedesiiinan1sUszanunalUTLN S OPSA on GIS Unbalance 1iunin 50% (walnsana 4/2565) vy 1-3 (3auderin) INVEGH]
- MUWKHLIU WIN. Engsunulasiauszuuln  ihdeya GIS firunsvh Data Cleansing ARGERH
wazlgymdonUassineuiliaseiniglusunsy OPSA wagsenunaniauusulsslu GIS Taasaudn %(1Aau)
W n2 a0
UN3IAN NUNTNUS fuay saulasuna 1 Iasuna 1
LYY NOBNIAN fguieu saulasuna 2 lasuna 2
9 9 9 27 45
n3ngIAY ERRGH flugneu sulasung 3 lasuna 3
9 9 10 28 45
AaNAY WOAINIBU Suaau saulasung 4 losuna 4
- - - 0 45
4.9.2 msduildsunsouvasiisneanlivunzay Frelnantiosndn 30 % vasvuiaudoulas) lasuna 2-4 n79. Hau. n79. nny AN, nWa.deve | nWe.ASuseA | nWe.dan
wWmine : 30 A3 nua. Wyl 10
e : sUSuusalmanendainlananisussuinmalusunsy OPSA on GIS Tulasana 4/2565 vy 1-3 (sadafin) WNUEZEN
W n2 AGGELH
UN3IAN NUATWUS fuau saulasuna 1 lasuna 1 %(sADU)
] _ ; - ] annuz
LUEEU WOAIAL fguieu saulasung 2 losuna 2
5 5 5 15 10
NINYIAY RV AugIey saulasuna 3 Insuna 3
5 5 5 15 10
AanAY WeAINIEU VPRLH] slasung 4 lasua 4
- - - - 10
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8. WY / 1ATeN1s / 91U 9. WNUUHUR Andming 11, H3uknvau Waneudas nww.gu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunsenysunau vie W) 299 NUW.N1A 2 %2948 K31897U fAiiiunis Hatuayudaya naudmung (371 A, Tudena)
( Activities / Action Steps) He 2910 anw. na.dewz | nne.ASused | ane.dan
4. WNUITUATY Technical Loss (f8) 4.9.3 nsAnnadionlanaduiaiulszandamnisieli (aie) lasung 1-4 nna. Bl3u. nna. WnY nnw. nva.deve | nWe.ASused | ave.dawn
(wWuUuAnis nna. OM1.2) Wi : 15,000 KVA n. wWuU 5,250
e : wwUFuusadmmnendanlinanisussananalusunsy OPSA on GIS Tulasuna 4/2565 .U 1-3 (39mdein) MAVEEGH
58 NnA. nszareAndmneln wWh a2 AGLEEGH]
UNIIAN NUNTNUS fuay saulasung 1 lasuna 1 %(1hau)
750 750 1,500 3,000 10,000 da1us
Weeu WHENIAY Nguieu slasung 2 lasuna 2
1,500 3,000 1,500 6,000 10,000
n3ngIAY devnay flugngu sulasung 3 lasuna 3
1,500 1,500 1,500 4,500 10,000
AaAY WeAINIEU Suau slasung 4 lasuna 4
750 375 375 1,500 -
4.10 YFuusszuusvuneusenn lasung 1-4 nnA. Blu. nne. uny nuw. nva.des | nve.ASused | nWe.daen
(Wasuseuseinldfivunalugty, dadielwlnsinseh, Yiuusmmaaeifama) vy 1-3 (3auderin) unul 17.5
Wanane 50 AN, WHURZEY
W n2 AGGEGH
UNFIAN NUATNUS fuay s9ulasung 1 lasuna 1 %(1Aau)
2.50 2.50 5.00 10.00 - GNP
e WHNIAY Niguieu slasung 2 lasuna 2
5.00 10.00 5.00 20.00 20
n3ngIAY ERRGH flugneu sulasung 3 lasua 3
5.00 5.00 5.00 15.00 20
AanAY WoAINIEU VPRLH] slasung 4 lasua 4
2.50 1.25 1.25 5.00 10
4.11 MUNuNsUFULIAINSIUYES Switch Capacitor Jaz 1 aa lasund 1-4 nuv. NUu. nvu. AN, and.deve | nne.ASused | ane.daun
wWaviae 118 U WUt
wWh n2 INVEGH]
UNIIAY NUAIWUS fuay s9ulasung 1 lasuna 1 ALEEGH
- - 38 38 - %(1haw)
WEEY WOYAIAY fguieu sulasung 2 lasuna 2 d0uz
- . 40 40 -
n3nNgIAY Aevnay flugneu sulasung 3 lasuna 3
_ - 40 40 -
AaAY WoAINIEU Sunau slasung 4 lasua 4
- - - 0 118
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8. WY / 1ATeN1s / 91U 9. WNUUHUR Andming 11, H3uknvau Waneudas nww.gu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunsenysunau vie W) 299 NUW.N1A 2 %2948 K31897U fAiiiunis Hatuayudaya naudmung (371 A, Tudena)
( Activities / Action Steps) He 2910 anw. na.dewz | nne.ASused | ane.dan
4.12 nmathge¥numdiouUasuseinniuanse
4.12.1 wiiouuas 3 wa 100% lasuna 1-4 nua. v, nua. uny AN, na.dews | nWe.ASuseA | nne.daan
wWnane 11,098 13 AN 1-3 (saudaia) WUl 3,885
yaneive : wiouUasiitongnislfnudaus 5 9 WNUEZEN
W n2 NAFZEN
UNFIAY NUAITWUS funau sulasung 1 lasua 1 %(1hau)
300 300 400 1,000 2,175 G
LYY NOBNIAN fguieu saulasuna 2 lasuna 2
1,500 1,500 1,500 4,500 2,175
nINYIAY VLY NugIeY saulasuna 3 lasuna 3
1,500 1,500 1,500 4,500 2,775
naNAY WOAINIBU Suaau saulasuna 4 lasuna 4
400 698 - 1,098 2,173
4.12.2 wiioudas 1 wa 33% lasuna 1-4 nua. . nua. Wy anw. nna.deve | nWe.ASused | nWe.dn
Ana.1 3,190 TEaR A9y 1-3 (5udein) WUl 1,117
yanewy : wdfeulasifiongnisldnuiou 5 9 MAVEEGH
W n2 AGGELE
UN3TIAX NUNTWUS fuay saulasuna 1 Iasuna 1 % (sAau)
100 100 100 300 798 GIRNIH]
LUEEU WOAIAL fguieu saulasung 2 lasuna 2
300 400 400 1,100 798
n3ngIAY ERRGH flugneu sulasung 3 lasua 3
400 500 500 1,400 798
AanAY WoAINIEU VPRLH] slasung 4 lasua 4
390 - - 390 796
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wHUUUANS Useant 2566 AUNTEUIUNISATYTY
n3lAnduglinig 1a 3 nMenziueenilsamile JmdauassIvENN
8. uWua / 1AsINs / 91U 9. UNUURUR Andwangy 11. KYuiavau Wvineusiag Wy 1-3
(Operating Strategies %138 Strategic Initiatives) (szyfanssunieudinaeu vise 1wune) Y83 ANA.N1A 2 e N lY K31891U BAEuN1g Heduayudaya ngudnvang (73 nwi9l. Tuderin)
( Activities / Action Steps) Hne 910 nnw. nla.devz nve.Adusen | nWedan
5.unuaufanusazui ludgminduvas 5.1 1891uNaNTUsHR U ULARYT SAIFI&SAIDI Wsei wazkauawIIA lu Uy lasuna 1-4 nuu. NUU. ndu. wny WUt
STUUTIMNEUTIAN W : seeunely 1 Weundsdudiou WHUEEY
(Wwwuf)UiAn1s nwn. OM2.2) W n2 AGGEGH
ulgune Enhancement : nskiiuUszAVSA N UNTIAY NUATNUS funay sulasung 1 lnsana 1 %(Liau)
- 1 1 2 100.00% GLNNH
Weneu WO¥NIAY fguneuy sulasung 2 lnsana 2
1 1 1 3 100.00%
nIngIAY devnay flugneu 5ulasag 3 losune 3
1 1 1 3 100.00%
LRGH o AINBu VPRI sulasung 4 lnsana 4
1 1 1 3 100.00%
UNIIAN 2567 sulasung 1/2567
1 1
5.2 Meadenzidymnszualniindadasszuusmmineusein eszygunsalineny lasang 1-4 nuu. BlUu. nuv. Ny nuw. ava.daur | nneASused | anedawe
anng/uiluteym uWul
Wviwne seeunglu 1 doundsdulasing WHURZEY
wWh n2 NAE
UNTIAY NUANUS funAu sulaanE 1 losana 1 %(1ha)
- - - 0 100.00% dnus
Weney NH¥NAY fguney sulasung 2 Insang 2
1 - - 1 100.00%
n3NgIAY demay flugney slasang 3 Insana 3
1 - - 1 100.00%
AaA Ny AINEY VPRI sulasung 4 lasuna 4
1 - - 1 100.00%
UNIIAN 2567 sulasung 1/2567
1 1
5.3 sfiunisasaaseuszuuIniinszuudmvineusein
5.3.1 sruuswinsusadn @azads) 33 % vewdiaudasiaun lnsung 1-4 U, AUTR U, wnu nnw. nnw. nwe.devy nwle.ASauseA
Wavine laitfosndn 10,000  1AT0s vl By 1-3 (saudafin) uwnudl
0 22 il sonadiiuns m aud 2565 wielvmsusiuau
UNI1AY NUAINUS FVRLH] sulasung 1 Insana 1 ARGETE vifouuasidiiunig U 2564-2565 Tael 2566
500 1,000 1,500 3,000 30.00% %(1ha1) Aouiiunsiiioitosie
Weney NHHNIAY fguney sulasung 2 lnsana 2 A0
500 700 800 2,000 50.00%
nIngIAY davnay flugngu sulasung 3 lasune 3
500 700 800 2,000 80.00%
GRGH Wy AINEY VPRI sulasung 4 lnsana 4
1,000 1,000 1,000 3,000 100.00%




Aunszuunsaalu

8. uWud / 1AsaNs / 91U 9. UNWURUR Andmung 11. HSuinvau Wvneusiag nWw.au 1-3
(Operating Strategies %138 Strategic Initiatives) (szyfanssunieudIinaeu vise iwune) Y83 ANA.A1A 2 1294281 K389 BAiung etuayudaya ngutnvang (73 nwiol. Tuderin)

( Activities / Action Steps) Hne 910 nnw. nla.devz nve.Adusen | nWedan
5.unusufanusasudladgmlnduves 5.4 Frsrvszuulniihszuudmnineusei LﬁaﬂmmwLﬂﬁaumLmuqﬂnﬁm“lw%ﬁﬁiauamw lnsung 1-4 U, WUu. U, NAY AW, AW, nwa.davg ne.ATUIIA
STUUTIMINBUTIN (D) Srurumnvderislayl (MS.3000) nwlw.9u1-3 wag nwld. wisaz 5 91u WA 1-3 (3audedin) Wl 5
(Wwwuf)UiAn1s nwn. OM2.2) Wamiane Livesnin 235 au TNVEEGH
ulgune Enhancement : nskiiuUszAVSA N W n2 AGEEGH

UN1AY NUNTNUS TQLH] sulasang 1 lnsana 1 %(1aw)
15 32 ar - GLNNH
ey WHHAIAY Tguigu sulasung 2 lnsana 2
15 32 15 62 -
nINgIAN dameay flugneu 5ulasang 3 losune 3
32 15 32 79 -
LRl WoAINIEU VERTH sulasung 4 lnsang 4
15 16 16 ar 235
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WHUUHUANS Uszat 2566 AunszuIun1Ingly
1 a [ = = o/ / =
ﬂ']'il?\lﬂ']ﬁﬂuﬁﬂﬂ’]ﬂ LA 3 NNANZIUDDNLRYILNUD INAAUATINVAUN
8. unua / 1Asans / $1u 9. WNUUHUR Andmsng 11. HYuRavau Wmaneusas nviv. gy 1-3
(Operating Strategies %138 Strategic Initiatives) (spufanssunsauysunaau vve Wmune) Y99 n¥in.a1A 2 9781 B389 KALunTs faduayudaya ngulvung (320 v, Tudfaria)
L4 = < o/
( Activities / Action Steps) flne R nnw. Wa.asvy | nWe.AISIA | ANB.URYA
6. WHWILIANUTaYA IUNTIBNIINTHERU 6.1 YFuugagrudayadunindidrdquitelilunisuivsdanisauning léun deyaiugiy lnsang 1-4 nUw. AT nUw. unul
UASUUNNVDYA Foyailldanfanssutigedne, anmuasaussousvasduning WRUEzE
Wviane - fguteyansiouvadluiindinds 100% (51 1a3eq) AGGEGH
W n2 %(1aL)
unIAd ARNTNUS funas sulasuna 1 lasua 1 aanue
5 10 10 25 50.00%
CoLALE] w2l fguieu 5ulnsang 2 lnsana 2
3 3 3 9 60.00%
R domay flugney slnsung 3 lnsang 3
3 3 3 9 70.00%
LA BRI Suau slasung 4 lnsuna 4
3 3 2 8 100.00%
7. wnuauingednwdetaeiu 7.1 sudunmsudluaaiaundluszuulwimnaaiinsanuainnisasaseaussuulnih losung 1-4 nuw. HlUu. nUw. nulw. nva.deve | nve.ASused | nWedan
ulgung Enhancement : AsuinUsavEam 7.1.1 dede 115 kV uWud
v - laiffoundn 80% vesqaRnUNGTInTITNUNILA TEIGEGH
wWh a2 AELEGH
v ¢ =]
CIRTLE LS FVRLH] sulasung 1 lnsuna 1 % (o)
10% 25% 50% 50% 50.00% GREPH
LA LR fguiey sulasung 2 Insuna 2
53% 56% 60% 60% 60.00%
HRAE NI ] flugneu sulasung 3 lnsang 3
63% 66% 70% 70% 70.00%
aFlik LRI suanAN sulasung 4 lnsuna 4
73% 76% 80% 80% 80.00%




Aunszuunsaalu

8. uWua / 1Asans / $1u 9. WNUUHUR Andmuneg 11. HYuRavau Wmaneusdas nviv. ¥y 1-3
(Operating Strategies %13@ Strategic Initiatives) (srufanssunsauysunaeu vve Wmune) Y99 n¥iv.n1A 2 9781 B389 KALung faduayudaya ngaulvung (323 niw. Tudfaria)
L4 = < L4
( Activities / Action Steps) flne 29870 nnw. Wea.avy | nWe.AISIA | ANB.URYA
7.1.2 S2UUIMUIBUTIEe 22kV lnsang 1-4 nUw. AT nUw. nnw. anadae | nne.Alused | nvedaun
v - laitfosndn 80% vesqaiaUARTIRTIINUTIIMLA nAW.BY 1-3 (s2ueenn) Ny unul 80% 80% 80%
W n2 MATEERH
v g
Tl G fiunay Flnsang 1 lnsang 1 Hagaa
10% 25% 50% 50% 50.00% %(shau)
BT RS fguney sulasung 2 lnsune 2 annuz
53% 56% 60% 60% 60.00%
AR domau flugneu sulasung 3 lnsana 3
63% 66% 70% 70% 70.00%
LAk 5 R sunAY sulasung 4 lnsana 4
73% 76% 80% 80% 80.00%
7. wnuuingeinwelasiu (de) 7.1.3 sEUUS NI lasuna 1-4 nuUw. TR U, nnw. nva.deve | nve.ASused | nWedan
ulgune Enhancement : siiuUszavEA W Wviane - laiffonndn 80% vesqaRnUNGTInTITNUNIMLA nAW.BY 1-3 (s2ueenn) Ny AT 80% 80% 80%
wWh a2 UNUETEY
(A4
il L funAy 5lnsang 1 lnsang 1 HaasE
10% 25% 50% 50% 50.00% %(1h91)
LA s Uguiey sulasung 2 Insana 2 annuz
53% 56% 60% 60% 60.00%
MR TIARS GRIALE] flugneu sulasung 3 Insana 3
63% 66% 70% 70% 70.00%
ik Ll LRI sunAY sulasung 4 lnsuna 4
73% 76% 80% 80% 80.00%
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8. unua / 1Asans / $1u 9. UNUURUR Andmungy 11. VDI HYuiavau Wvinsusiag nw.gu 1-3
(Operating Strategies %13@ Strategic Initiatives) (szyfanssuniauuSunanu vie wWivine) Y99 ANA.N1A 2 1294281 B389 AAiung Hatuayudaya nguvang (21 nwiw. Tudsrin)
( Activities / Action Steps) Hne 910 nnw. nna.deve | nne.ASaused | ane.daiue
8. WHLIUENIZRUNIsAL UG saNUaandy 8.1 ANHUNIIULHNLLIUNAMUUABAN LAz YUY Insuna 1-4 n27. Wau. n129. wnu it
Tregluszavannsgiu/seauana Wamine seeunglu 10 Sundsdulasing .4 1-3 (3audedin) WHUAZEY
1 a2 ARGER
UNI1AN NUNINUS fuAu saulasung 1 lasuna 1 %(1hau)
_ _ . _ 1 da1uz
LU N EAIAY fguieu saulasung 2 lasuna 2
15 - - 15 1
nINgIAY damay AR saulasung 3 lasuna 3
15 - - 15 1
AaAY NHAINBY Su1Au saulasung 4 lasuna 4
15 - - 15 1
UNTIAU 2567 saulasung 1/2567
15 15
8.2 §avhunuanulasasie onfrsunsiouazaninuandaxlunisincuvesiilsnuiisenadasiu
PEA-SMS tasfinnid Ussiliunan1saniunig
8.2.1 dnuauanulasnde andreunsisuazaninuandaulunsiieiuvesiiienuiisenadasiu 1.A.-66 n27. Nav. n27. AN, nna.deve | nne.rSussd | ane.daiue
PEA-SMS Wt
wWvune melufouunsau 2566 WAUEZEN
W a2 ARGELY
UNI1AY NUNINUS funay sulasung 1 lnsana 1 %(1iau)
1 - - 1 1 GRRIH
LUEEY NOUAIAN Nguigu saulasung 2 Insund 2
nIngIAY famnay flugneu sulasung 3 lnsuna 3
AaAL W AINBY sunAY sulasung 4 lasuna 4




Aunszuunsaalu
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8. WHUIY / 1A9N1T / 91U 9. UHUUGURA AU g 11. HSuRavau Wamneusias nviv.u 1-3
(Operating Strategies 38 Strategic Initiatives) (srufanssunionUSunanu vise wWviune) 299 AH.AA 2 4291787 B389 KAituns Watuayudaya naudmane (591 nww. Tudann)
( Activities / Action Steps) Hne 910 nnw. nna.deve | nne.ASaused | ane.daiue
8.2.2 ANlUUMUBNUANUAAN BT UINEIAZ AN 1WKINABNTUNT5IN9U PEA-SMS Insuna 1-4 n27. . n77. Wy NN, aWa.dez | nne.A3usen | ave.dan
wWnane meluiud 5 veadeudaly A.Gu 1-3 (saudsia) Wyl
W a2 WHUEZE
UNTIAN NUNINUS furau saulasuna 1 Tasuna 1 AL ERE
15 15 15 45 - %(shaU)
Y WOBAIAN Nguieu saulasung 2 Iasuna 2 aauz
15 15 15 45 -
n3N9IAY Ay fAugneu 5ulasung 3 lasuna 3
15 15 15 45 -
AaAY WO AINEBY fuanau sulasung 4 lasuna 4
15 15 15 45 47
8.2.3 diun1snsrausuiiu iienuanasguszuy PEA- SMS Tasauginaunsiadsuiiuvasn Tasuna 4 n7. Blu. 17, uny nuw. na.deve | ne.Adused | nne.dan
W : 48 WA AW 1-3 (5audaiin) WUl
W n2 WHUEZEN
UNFIAY NUATAUS funay sulasung 1 Insana 1 HAEZEY
- - - - - %(1haw)
YU WO BNIAL furgu saulasung 2 Insuna 2 dauz
nINYIAY famnay gy sulasung 3 Insana 3
- 24 24 - -
AaAl W AINBY sunAY sulasung 4 lasuna 4

47
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8. w1y / 1Asens / e 9. WNUUHUR Andmang 11, K3ubinvyau Wansudas nv.gu 1-3
(Operating Strategies 113® Strategic Initiatives) (szyfanssumanniouysinavsaidmineg) Y93 NNN.A1A 2 MLy K31897u Haiiung gadvayudoya | ngaudvune (373 nnw. Tuderin)
( Activities / Action Steps) H1e denim AN, nna.deve | nne.Adused | ane.Uaan
1. wnuuauyAaInslunsInnTg 1.1 faviununisdasiunisianisanuiiiailudiuusinisinny lasung 1-2 nan. nan. uWwl
andtieiluduugeinisinny Wmiane 1 ads WNUEZEN
wWh n2 AGGEGH]
UNIIAYN nUAWUS furay sulasung 1 lasuna 1 %(1hau)
- - 1 1 1 GRS
FERTY NOBAIAY fguieu sulasang 2 lnsang 2
nINYIAY CRVRGH] fluggu sulasung 3 lasuna 3
AanAl WOAINIEU VeRGH slasung 4 lasua 4
1.2 Afiun1snaununsduaSunsianisanuiiiethluuiuu s sinnunesuranisafiuaugnlasing lasuna 1-4 nan. nan. AN ana.deve | nve.ATused | W
Wnane 1 ady/nsna i
wWh a2 WNUEZEN
UNI1AY nUATNUS fuAy saullasang 1 lasuna 1 ABEEGH
- - - 0 1 %(1haw)
Weneu WOBAA Nguieu slasung 2 lasua 2 anug
1 - - 1 1
nINYIAY ERRGH fuggu sulasang 3 lnsuna 3
1 - - 1 1
AaAl WeAINIEU SuA saulasung 4 lasue 4
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8. uWud / 1Asans / 91u 9. uNuURUA Andmangy 11. HIuRavay Wvineusiag Wy 1-3
(Operating Strategies %130 Strategic Initiatives) (szyfanssumanniaudsinamserdmung) Y99 ANA.N1A 2 e N lY K389 HAiung eduayudaya nguvang (23 nvi. Tudsrin)
(Activities / Action Steps) AR 390 nnw. nwla.devz nve.Adusen | nWedan
1. wuarudannulusalsuiseuios 1.1 dnszidouanefaas muuleune wan. lasung 1-4 nua. fl3u. nua. NNy waudl 13
vasanedaasuua I Wamiane 37 EATVRN Al 1-3 (3audaia) TNVEEGH
(uleule wWan.) W n2 AGGEGH]
UNFIAY NUATNUS funAy sulasung 1 Insana 1 %(1hau)
] ; - 0 . A0y
e WOBAAY fguney sulasang 2 Insune 2
- - - 0 -
nIngIAY demau flugngu 5ulasug 3 lnsune 3
- 5 6 11 -
AaAY W AINBY fuanau sulasund 4 lasuna 4
10 12 4 26 100.00%
2. wnuausnesEaun1siuINIIINUnMa GECC 2.1 vgeran1saliuulisun1siusesunnsgun1siiuinisvasaudnsazan lnsana 1-3 nua. B nua. AnzinauduIRou nw. aa.deve | nne.ASusA | anedan
(Government Easy Contact Center : GECC) Wiffiunstiinfiiaanunseu Nad. AW AU 1-3 (5audein) GECC v94 n¥la.3 Wt
2.1.1 nslnditdslsirnunisfusesanasgrunisiiuinisvesgudsanisazaan WHURZEY
(Government Easy Contact Center : GECC) AGREGEY
wWanane 5 WA %(1Ra)
wWh n2 GRRMIE
UNFIAY NUAINUS funAu sulasung 1 lnsana 1
Weneu WO¥AIAY fguieu sulasung 2 losung 2
nINgIAN danay flugneu s9ulasung 3 lnsang 3
- - 5 5 -
GRGH W AINEY VERTLH sulasang 4 lasuna 4
. . - - 100.00%
2. uuShwsEAunIsliuInI TN GECC 2.1.2 #io91y nWW.BY 1-3 waz nvla. TassinuntsiusasuasguntsliuInITvesgudTYNsEzAIN lasuna 1-3 nua. Hlau. nua. Az uTuLAFouY nw. na.dev | nve.ASused | nve.dawn
(D) (Government Easy Contact Center : GECC) WA, A3 1-3 (5audein) GECC v24 nWa.3 Ty
Wavane : 7 W9 TNVEEGH
1. ANA.UATTIVENN 5. nvle. ANy NaEzE
2. nWl9. gl 6. NWR.UATIIVEL 2(Hameia) %(1au)
3. nA.YSTUE 7. nvla.e.Uselaudy A0y
4. ne.119599
W n2
UNIIAY NUANUS funAy sulasung 1 Insana 1
Weneu WOUAIAY fguieu sulasung 2 lasune 2
nIngIAY devmau flugngu 5ulasug 3 lasune 3
, - 7 7 .
AaA W AINBY VPRI sulasang 4 lnsune 4

100.00%




JUMUUTaUNE

8. WHU91Y / 1A59N15 / 91U 9. WHUU{URA AU mang 11. HIuRavau Whamneusaz a4y 1-3
(Operating Strategies 5@ Strategic Initiatives) (szufanssuvdnnieuUsunamsedvung) 299 AH.AA 2 4291987 K389 KAtuns eduayudaya naudmang (571 nww. Tudana)
( Activities / Action Steps) AR 910 nnw. nwla.devz nve.Adusen | nWedan
2.2 asauszfiunelumizenu (Intemal Audit) ila¥nwunnsgrunisliuinisaanmei GECC lasuna 1-3 nua. Wau. nua. Az uTuLARoU nua.davg nnw. e | nve.Alused | nre.dawe
gwifunslnfiiasiasnilaveuses GECC Tl 2566 uaznislwinfliagrtun1siuses GECC 910 sy, u1udn WA v By 1-3 (saudafin) GECC a4 Ana.3 Nl 80.00% 80.00% 80.00%
(F1uauneEY 58 wika) IATGEERH
W : pzuuE NI Sonaz 80 AGGEGH]
W n2 %(1hau)
UNFIAY NUATUS funAy sulasung 1 Insana 1 A0y
Weneu WH¥NIAY fguieu FulasuNg 2 lasuna 2
nINgIAY Ay flugneu s9ulnsang 3 lasuna 3
- - 80% 80% -
AaAY W AINBY VR slasung 4 lnsune 4
- - - - 100.00%
2.3 avravszidiumeluminoeanu (Internal Audit) tadnwanasgiunisliuinisanunast GECC lasung 1-3 nua. Hlu. nua. Az uTuLATou nua.davg nw. ava.deve | nne.Adusd | aedan
dwFunslnihiigsliiermunisiuses GECC (STuruvisau 3 wid) WA, Al 1-3 (saudaiia) GECC va¢ n¥a.3 A 80.00% 80.00% 80.00%
Wviwne Azt faBag 80 WHURZEY
wWh a2 NAE
UNFIAY NUATWUS funAu sulasung 1 Insana 1 %(1haw)
- - - - - A0y
Weneu WO ¥AIAY fguieu sulasung 2 lasuna 2
nIngIAY dema g sulasung 3 Insang 3
- - 80% 80% -
AaAl N AINBY VR sulasang 4 lasuna 4

100.00%
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8. W9 / 1ATIN1T / 91U 9. UWHUURUR 11. H3ulnvau Wvsnsusias nWwW.du 1-3
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauyunamvisotmaneg) ¥341781 B389 wun1g peatluayudaya ngumang (321 nuiw. Tudsiin)
( Activities / Action Steps) He 79N nnw. avla.deve | nWe.aSusen | nWedaan
1. WHUUAASATHARBUUTUFADAUNTHE TN 1.1 nsiiuseldgsianeaiia lasuna 1-4 nugy U, nuey WU WUl
(ROA) 1.1.1 Meuuazdnseitlsieunsnids 1@ dudousian wazanlddnedasne (EBITDA) AU 1-3 (saudafin) LRUEHS Y
(lisqudiuannuannsn1sn1Asy wasRuatuayuNINNITAIASY) AELEL
Wwie seeungluiud 25 veudeudnll Enandeulasuna) AL
AU
UN3IAN NUNINUS fuay saulasung 1
WEgU WAL fnuney saulasung 2
1 - - 1
nINgYIAY famnau flugneu saulasung 3
1 - - 1
GRGH WeATN Y SuAY saulasung 4
1 - - 1
UN3IAN
1
1.1.2 We¥anrstuiindunuenluludenuldasudu walffasmeld 13 T lasuna 1-4 nuey Buw. nugy. uny nu. nWadee | nWeASused | nWedan
WWIzA594 (Y3) Tusun1stu w4 1-3 (3audefin) wHUU
e swldzansuslaiiu 300% 13 T lamedndes V3 (meldfiAndulul 2566) WHUAZE
AELELE
UNIIAY NUATNUS T LGH] sulasung 1 %(1hou)
30% 30% 30% 30% GNP
WU WAL fnuney saulasung 2
30% 30% 30% 30%
nINYIAY damay flugneu sulasina 3
30% 30% 30% 30%
LRGH WeATNIBY SuAY saulasung 4
30% 30% 30% 30%
1.1.3 1fe¥atneusenineneaiie (AUC) fiflanue TECO D2 Unsunoadhe (CLSD Fa) lasuna 1-4 nugy U, nuey. uny n. nWa.devs | nWe.ASused | nWe.dan
(CLSD/E2) niaud 2566 Mild 100% By 1-3 (saudsin) wHUl 100%
Wwie 100% WHUEEY
39ANUIMUIBINNIUIU DU SUINAY 2565 NAEZHY
ANIIAN NANNHS fwnaw sanlasuna 1 %(iow)
7% 15% 25% 25% fgnue
LBIEY WO BNIAN NawIEw slasana 2
30% 40% 50% 50%
nIngIau @A UTREI sulasand 3
55% 65% 75% 75%
Aa1AN W AINYH URRGE swlasung 4
80% 90% 100% 100%

AUFNAT



8. LKW / 1A39N1T / 91U 9. UNUUHUR 11. H3urnvau Wvneusas nuiv.gu 1-3
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauynavisetmaneg) Y394781 K31897 RAiiunng Heatluayudaya ngumang (323 nwi. Tudsiin)
( Activities / Action Steps) He danm AN, nWadee | nWeASused | nWedan
1. WHUUNSAsIHARBULNUsDUN NS 7Y 1.1.4 ie¥adnsminemiwdausananlyauiensu viureaine (CLSD F4) raud 2566 Trasunnetu lasuna 1-4 nusy BUN. nugy Wy nuw. nWa.der | nWeASused | nve.dawa
(ROA) Wwie 100% AU 1-3 (saudafin) WU 100%
(%i9) WHUEHY soAnUmune Suey 2565
AN3INAN NAANHS fiwran 5 AsNE 1 HAATEY
7% 15% 25% 25% %(1hou)
LB WHHNIAN NawIEw 5 lAINE 2 q0TUY
30% 40% 50% 50%
nINg1aN GEAYRICEY QRN sulasana 3
55% 65% 75% 75%
AA1AN WO A NN URRGEY swlasang 4
80% 90% 100% 100%
1.1.5 1ie¥adnsmineniwdaueanantyauiensu viurdeaine (CLSD F4) Tud 2566 Tasunnau lasuna 1-4 nugy U, nuey. uny n. nWa.devs | nWeAused | nWe.dan
wWhnane : 100% Ny AWW.TU 1-3 (saudafin) WU 100%
WHUAZEY
AN3IAN NNANKD fiwran 3 ASNE 1 HAATEY
100% 100% 100% 100% % (1haw)
LB WHHNIAN NawIEw 5 lAINE 2 d0TUY
100% 100% 100% 100%
nINg1aN GEAGRICEY QRN sulasana 3
100% 100% 100% 100%
AA1AN WO A NN URRGEY swlasang 4
100% 100% 100% 100%
1.2 A71UENTA IUNITUTUITURUNTAMY
1.2.1 amsasnsidndeanldientineuaui nva.3 fviua lasuna 1-4 nay. . nua. uny AN, na.deve | nWe.Adused | nWe.dan
Wviane 95% v n77. wHUU 95%
WNUN. nnA. LN UAEY
ANIIAN NANNHS funan sanlasuna 1 v, S
95% 95% 95% 95% nuw. AL
LB NOHN1AN Naw1En slasung 2 . q0US
95% 95% 95% 95% WAy 1-3 (s9udefin)
nINGIaN d9nnan UTREI sulasana 3
95% 95% 95% 95%
RRTEY WEAINTYH URRGE salasauna 4
95% 95% 95% 95%

AUFNAT



8. LKW / 1A39N1T / 91U 9. UNUUHUR 11. H3urnvau Wvneusas nuiv.gu 1-3
(Operating Strategies %39 Strategic Initiatives) (srufansTuvannIauUSuvisetmue) 4291787 K31897 HALuns Heatluayudaya ngudvang (591 nulwl. Tudsna)
( Activities / Action Steps) Hne AN 0 AW, nvd.devz | ne.dSusen | nWedaan
2. uHueUAUANATIEIEALTLIY 2.1 nstuiinauf iR (Time Confirm) lasua 1-4 nugy BlUn. nugy. HnY A, nna.deve | nWeASusen | nnedawn
2.1.1 n1stuiina iRy (Time Confirm) s¥uus1u PS Al 1-3 (3audafin) wHUl 100%
Wviane 100% WHUGZEY
NARE
UN3IAY NUNINUS AunnAy saulasana 1 %(1hau)
8% 15% 25% 25% #01Ug
WeeY WOBAIAY fnguneu saulasang 2
30% 40% 50% 50%
nINgIAY fanau fugey sulasung 3
55% 65% 75% 5%
AaAY NHAINEY SuaAu sulasung 4
80% 90% 100% 100%
2.1.2 nMstudiniafiRanu (Time Confirm) s3uusiu WMS tawizusstavludesu Zwo1 lnsung 1-4 nugy BUN. nuey. Wny nwwl. na.deve | nWeASused | nnedawn
Audsiduningau) v A 1-3 (3audaia) wul 100% 100% 100%
Wviane 100% WHUELE
NARE
UN3IAN NUAMNUS Juay saulasung 1 %(shau)
8% 15% 25% 25% #01UL
Weey WHBAIAY Nguney saulnsang 2
30% 40% 50% 50%
nINYIAY damay flugneu sulasuna 3
55% 65% 75% 75%
LRGH W AINEY SuaAu saulasung 4
80% 90% 100% 100%
3. WHUNSUSTISNs R unilanlnih 3.1 gnwﬁﬁﬂﬂﬁmé’ﬂauﬁﬂL‘&uﬂszﬁ’u (Usy¥ 121) naud 2566 anas 10% lasanail 1-4 nY. U, nY. NUS nu. nWa.devs | nWe.Aused | nWe.dawn
Wvianeg 100% niW.4u 1-3 (3audaiia) WU 100% 100% 100%
WHUAZEY
UN31AY NUNNUS dunax saulmsana 1 NARZEY
8% 16% 25% 25% %(1hau)
Wy WOBAIAY fnuney saulnsang 2 a0y
33% 41% 50% 50%
nINYIAY damnay flugneu sulasung 3
58% 66% 75% 75%
LRGH W AINEY SuaAu saulasung 4
83% 91% 100% 100%

AUFNAT
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8. uHu91U / 1AT4N1T / 91U 9. WHUU{UR A 11, KSuinvau Wvsnsusiag nWw.du 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfvnssumannseuysunavsedmuneg) Y93 NNN.A1A 2 ¥241281 B389 AAiung Hetuayudoya ngumang (52u . Tudedia)
( Activities / Action Steps) He 79N Anw. avla.devz | nWe.ASusen | avedawn
1. BHUIUANTUNTANM9IUITUNE 1.1 Heudaugndnselngy/meddy Ineduinsssiugeyvdedunuveaienu wisuaguseay lnsuna 1-4 nua. . nua. Wy Wl
Core Business Enablers ANNADINITHALLUINILA LY WA, B 1-3 (saudsin) U WHUAZEYN
§¥3nd 4.2.9 Whniane soAnUmang 578/U U9 ARGEGH
W a2 %(1au)
UN3IAY NUAWUS Ay sulasana 1 lasuna 1 a0
0 .
Wengu NOBNIAY fguieu saulnsang 2 lasuna 2
0 .
nINgIAY davnay flugneu sulasuna 3 lasuna 3
0 -
AaAL woAINIBY VPR sulasung 4 lnsuna 4
0 -
ind3ai 4.2.12 1.2 uHUUUsEANSAMNNTRaUAURI TR TR EEUYRIgN A lasuna 1-4 nua. Bu. nua. NNy nuiw. na.deve | nvleASused | nvledaun
1.2.1 silunisUndedesBouiinly Yaldanelu 30 Suugiu WA, iy 1-3 (3audain) HUR wHu 100% 100% 100%
Wi 100% WHUEE
W a2 AEGEGH]
UN31AY NUATNUS Ay sulasana 1 lasuna 1 %(1iau)
100% 100% 100% 100% - dnue
Weneu NHBNIAY figuieu sulnsang 2 lasuna 2
100% 100% 100% 100% -
nINgIAY davnay flugeu sulasung 3 lnsuna 3
100% 100% 100% 100% -
IGRGEH A8 VRRTCH sulasung 4 lasuna 4
100% 100% 100% 100% -
e 4.2.12 1.2.2 sflun1sUadedesGouiiily Unldnelu 15 Suujiu lasuna 1-4 nua. Blu. nua. HNY nuw. nWa.dae | nWeSused | nnedan
Wnane 90% WA, Al By 1-3 (3audaia) HUR WHUY 90% 90% 90%
wWh a2 WHUETE
UN31AY NUAWUS funay saulasang 1 lasuna 1 ALGEGH
90% 90% 90% 90% - %(1haw)
Weneu WOBNIAY figuieu sulasung 2 lasune 2 a0y
90% 90% 90% 90% -
nIngIAY davnay flugeu sulasung 3 lnsuna 3
90% 90% 90% 90% -
AaAL WyAINIEY TR sulasung 4 lasuna 4
90% 90% 90% 90% -
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8. LKW / 1A39N1T / 97U 9. WHUUHUR Aty 11. HSurnvau Wwaneusaz nuiv. gy 1-3
(Operating Strategies %39 Strategic Initiatives) (srufanssunannIeuUTauviserd mug) V99 ANH.AA 2 2291787 K31897Y fALdunng Hatuayudaya ngudvung (591 nuw. Tudena)
( Activities / Action Steps) Hne 29N AW, ava.deve | ne.dSused | ave.dae
2. wHuaunsidiueugsianeailes 2.1 WiN9UV1e (Sale Engineer) Uaz/v38 WiNUUIUITANA51881AY (KAMR) nwugnan lnsuna 1-4 nua. Blu. nua. HUR nuiw. na.deve | nveASusen | nwediln
(Business Portfolio Implementation ) WaUszduiusuusinislduiniseugsiaeda uazifiudeyaiBadnvasgnd (Customer Insight) ¥as PEA WA, AN 1-3 (3audaiia) wHud 300 50 50
Tneldlusunsuszuviaszvingugniitsiuunliuiazldusniseugsiaaduvas nun. WHUAZEYN
nwA. PEA Customer Recommendation (PCR) aléﬁa‘tjmﬁmaﬁﬂ 3 10 ARG HGEY
(1avil 2.2 WUu. 330/2564 a2. 11 figuiey 2564) uazgnAduusnwiloanlusunsu PCR %(1au)
Wnane 1,140 518/ a0y
e : Wdhwanglidesndt 5% vesswaugldlmaneseluiiug nwa.1-3
(PCR 990 57, Upnwile PCR 150 518) W n2
HOERGH NUAWUS funay sulasuna 1 lasuna 1
100 110 130 340 -
ey WOHAIAY iguney sulasung 2 lasuna 2
140 140 140 420 -
nINgIAY CENVRTH flugneu sulasuna 3 lasua 3
140 140 100 380 -
RGH W AINEY Su21AY sulasung 4 lasune 4
2. LmuammsﬁﬁLﬁuaﬂuqiﬁatﬁﬂqLﬁm 2.2 dadruseldgsiaetuanuingedne (S-3F-XXX), (S-3J-XXX), (S-3U-XXX) nguandnnng lnsune 1-4 nua. Wav. nua. NUA AW, na.deve | nveASused | nedan
(Business Portfolio Implementation ) (Dmanedused Wiusiuausie 10% vasl 2565) AWW.Su 1-3 (5audein) UNUU 155 20 20
Wviane 556 euld NVEELH
VU8R : T-code Zcsr181 NAHHY
h a2 %(1nau)
UN3IAY NUAWUS funay sulasana 1 lasuna 1 a0y
20 20 40 80 -
Weney WOENIAY fguieu sulasung 2 lasuna 2
50 60 60 170 -
nINgIAY danAy QUEREY 59ulasand 3 lasuna 3
70 70 70 210 -
IRGEHY A8 Su2AY sulasung 4 lasuna 4
40 30 26 96 -
3. uiuelfgsiasy 3.1 usedntnludsauvesygianinasluszuu TAMS (Ar¥asiiinsthszRuazdiosUaluds 100%) lasuna 1-4 nua. Bu. nua. HNY nuw. nWa.dave | nWeeSused | nnedan
WS AN 1-3 (3audaiia) wHud 100%
Whviane 100% WHUHZHY
wh a2 NAHZHY
UNI1AY NUATWUS Ay saulasang 1 lasuna 1 %(1au)
- - 100% 100% - GIRIH
ey NOHAIAY iguney sulasung 2 lasuna 2
100% 100% 100% 100% -
nINYIAN devnay fiugeu sulasuna 3 lasuna 3
100% 100% 100% 100% -
RGH W AINY Su2Au sulasung 4 lasune 4
100% 100% 100% 100% -
UNIIAN 2567
100%




8. LKW / 1A39N1T / 97U 9. uKuUZUA Aty 11. HSurnvau Wwaneusaz nuiv. gy 1-3
(Operating Strategies %30 Strategic Initiatives) (srufanssunannIeuUTauviserd mug) 299 nH.A1A 2 92491281 K31897Y fALdunng ngudvung (523 nnin. Tudenn)
( Activities / Action Steps) Hne 29N AW, ava.devz | neaSusen | nWedawn
4. wnueuUuUTIANNNInelavagn A 4.1 nrsvaldluirdmsuglelnnaseng lasuna 1-4 nua. Bu. nua. WU nuw. nWa.dae | nWeSused | nnedan
(uiRY Nua.a.3) 4.1.1 nrsvaldwirdmiugdlalnnaselua - Tuiwaiias NUS. AWW.SU 1-3 (saudein) wuud 85% 85% 85%
sruuusaumuunlaiiu 30 wouwds dmdulundios awnsasfiunisidnnelu 1 Ju WA UEZEN
wWviune 85% NAEEN
W n2 % (1hau)
UNIIAN NUATNUS funau saulasung 1 losauna 1 da1uz
85% 85% 85% 85% -
IYIE WOAIAL fguneuy saulnsung 2 lasuna 2
85% 85% 85% 85% -
nIngIAN dannay NugIEU saulasuna 3 Tasuna 3
85% 85% 85% 85% -
I RGH naAdINEU Suaau saulasung 4 Insund 4
85% 85% 85% 85% -
4.1.2 n1svaldlnidmiudldlndinselua - lulwavuun lnsuna 1-4 nua. Blu. nua. HUR nuiw. na.deve | nvleASused | nvledaun
szUUBsaTuATUIn iy 30 wowds dmduTuwnsuun awnsasndiunisidanelu 3 Su NUS. A9 1-3 (52udein) Wyl 95% 95% 95%
wWavane 95% T EERE
W n2 AGGEGEY
UNIIAN NUATAUS funau saulasung 1 Insund 1 % (1hau)
95% 95% 95% 95% - GRRIH
YIE NOAIAL figuneuy saulnsund 2 lasuna 2
95% 95% 95% 95% -
nIngIAY ETRGE AUy saulasung 3 Tnsund 3
95% 95% 95% 95% -
IGRGEH A8 VRRTCH sulasung 4 lasuna 4
95% 95% 95% 95% -
4.2 finsiwsest wlouuuameudly Wislildindedosdeudn Tnefarsanain Pain Point lasuna 1-4 nua. . nua. uny AN anadswe | nWe.Adussn | nve.dawe
\H89v99gnA1RINTEUY PEA-VOC-System WA, Al By 1-3 (3audaia) HUR WHUY
wWvinne melu 15 Fundsaulasung WA UEZEN
W n2 NAFEN
UNI1AN NUATNUS funau saulasund 1 losuna 1 % (1hau)
- - - - - d01uz
WY WOHYAIAY figuieu sulasang 2 lasuna 2
1 - - 1 -
nINYIAN devnay fiugeu sulasuna 3 lasuna 3
1 - - 1 -
I RGH naAINEU Suaau saulasuna 4 Insund 4
1 - - 1 -
UNIAN
1
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8. w1y / 1Asens / au 9. WHUU{UR Andwane 11, K3ubinvyau Wwansudas nviv. gy 1-3
(Operating Strategies 50 Strategic Initiatives) (szyfanssunTouUsunau vve Wivune) 09 AN.A1A 2| FagLaan K318911 ALiiunis Haduayudaya | ngutvang (591 nuw. Tudenn)
( Activities / Action Steps) AR 2900 Anw. and.devr | nne.ASusen | ane.daun
1. WHUUENsZAUIlATIU1852UUlNAn (Strong Grid) 1.1 Aanssudasnulnauaindnd lasung 1-2 nUY. NUv. AU, uny waud 15
wlgune Enhancement : nstiinUszansnw 1.1.1 é’ﬂi'swaaqﬁaaﬂﬁg\a Cover u,axLﬂﬁaumwﬁmjaws’iau,ﬂaaLﬂu%ﬁﬂﬁ:uamuﬁm%'uwﬁaufdae AN 1-3 (52udsin) LN UGSE:
¥ ANl Tu 1-3, nwld. udaudas 3 wid (fr329-veaudinelu lnsuna 1-2) AGGEGH
wWavane : laitlownan 705 \A3ed (egheties nvivl.as 15 1A3eq) %(1ADU)
W n2 da1uz
UNTIAN NUATNUS funau saulasung 1 lasana 1
a7 94 94 235 -
LY NOWAIAY fguieu saulasung 2 Tasuna 2
141 141 188 470 -
nsngIAY ENTRTEY ugey s2ulasang 3 lasand 3
AaNAY WeAINTBU Sunay saulasung 4 Tasuna 4
1.1.2 dudlun1sinms Cover LLaqu?iaumw%‘wawﬁaLLUaaLﬂu%ﬁﬂﬁ:uauqu AnudD 1.1.1 lasung 2-4 AUY. NUU. AUY. uny nuwl. nvadeve | ne.ASused | nne.daun
TWudnasalulasuna 4 AT 1-3 (SoudeRa) iyl 15
wWanane ¢ laidlesnin 705 \w3eq (aehetios nvivlas 15 1A3eq) L UEE
w1 a2 AGGEGH
UNTIAU NUANUS dunay slasung 1 lasana 1 %(1Aau)
- - . ; - dauz
WU WOPNIAN fqueu saulasung 2 lasuna 2
a7 a7 a7 141 B
nINYIAY REVALEY AU saulasung 3 lasana 3
94 94 94 282 B
AaAY NOAINBY Sunau s2ulnsund 4 losuna 4
94 94 94 282 -
1. uHuUensEAUlAsIt1assuulnia (Strong Grid) 1.1.3 é"ﬁfawaaqﬁaaﬂ&gﬂ Cover u,azLﬂ?iﬂumwﬁmjaevis’iau,ﬂaaLﬂu%ﬁﬂﬁ:uamuﬁm%wﬂaLqu lasuna 1-2 NUY. HUvu. nUY. Wy nuwl. QUGEATE nne.ATNseA | nWe.daum
wlguny Enhancement : nstiuUszansnw 999 Ny 1-3, nla. udfeutas 1 wia Tulsudesiuwesfnusnined uasdlaaaeadlandn Ay 1-3 (saudein) wHwl 5
(D) (frrn-veaydinielu lasua 1-2) AVEEGH
Wanane : pg19UBY 235 w303 (agation niivl.az 5 1A309) RREGH
w1 a2 %(LADU)
UNIIAN NUATNUS fuay slasung 1 lasana 1 chigTe
- 47 47 94 -
LUHEU NOBAIA fguigu saulasung 2 lasuna 2
a7 47 47 141 -
nINgIAY GRTRTH AU saulasung 3 lasuna 3
Aa1AY WeAINBU SuAY saulasung 4 lasuna 4

Aunszuunsaalu



8. w1y / 1Asens / au 9. uNUU{URA ANl g 11, HSURnvay wWvsneudas nWw.adu 1-3
erating Strategies %38 Strategic Initiatives Al Souus 3 299 NAN.NA 291981 NS89 AL Natvauudaua | naudanung . Tudan
(Operating Strategi Strategic Initiatives) (syyRanTsunsauUTINU vise Wnune) Ao 2 o A NAUUNIT GG a (591 nnw. Tudsnin)
( Activities / Action Steps) He 1900 N, ana.dez | nWe.ASused | nne.dan
k2 ] "3 = [ L%
1.1.4 auun15AnnN9 Cover LLaquaemmemamjawﬁaLLUaaLﬂu%uﬂﬁ:uauqu AMugD 1.1.3 losuna 2-4 NUY. WUu. nUY. uny nuw. nua.a9ve nWe.AIUIA | NWB.ULYA
TWudnasalulasung 4 Anw.Yu 1-3 (S2udena) Wyl 5
Wnane : 2819pY 235 L399 (819UpY niw.ag 5 1ATDY) A ESE
W n2 AGGEGEY
UNIIAY NUATNUS fuay s2ulnsung 1 lasuna 1 %(LAu)
- - - - - da1uz
LW8U WBNIAN fqueu saulasung 2 lasang 2
- 47 47 94 -
nINYIAY RV Aueneu slasung 3 lasuns 3
: a7 a7 94 -
AaAYN weAINIYY Suau saulasuna 4 lasang 4
- a7 a7 -
' 74 = [ L4
1.1.5 d1379v00y Snake Guard Tuszuudmiglaunsisdnnisinnuaindad Q) g lasuna 1 nUW. U NUW. Wy nuw. nWa.ave | nWe.AITIA | nWe.UdYn
adnetioy nulw. az 1 1a .U 1-3 (5audenn) waud 1
Waniane - pE19UpY 47 latl TGEG
W a2 ARGEGE
=
N3AY NUANUS funay slasug 1 lasuna 1 %(shau)
- - a7 47 - dauz
LYY N ¥AIAY fqu1eu saulasung 2 lasang 2
nINYIAY fanay PERED sulasung 3 lasuna 3
Aa1AY WOAINBU SuAY saulasune 4 lasuna 4
1. wuauenszaulasaneszuunia (Strong Grid) 1.1.6 AUlUN15AAAS Snake Guard Auda 1.1.5 Tuszuudmelaundadfnisvitewandad (9 g 1as3d 3 AU, BlU. AU, wnu AN, aa.deve | ne.ASusen | nve.daun
sy R NS ag19tia8 nulw. a2 1 layd (sudasnussuulniii) g v v ) 1
ylgu1e Enhancement : A1SINNUSEENSAIN . 8o v NAN.FU 1-3 (5UH9NA)
(GR)) Wnane : pg19lee 47 lay W UEEY
W n2 ARGEGH
UNSIAN ANATWUS funau s2ulnsung 1 lasana 1 %(LADU)
_ _ _ _ - da1uz
LYY NHYAIAY fquegu saulasuna 2 lasang 2
nINYIAN Ay PERED s2ulasung 3 lasund 3
- - a7 a7 -
AaAN naAINEU Suaau saulasung 4 lasang 4

Aunszuunsaalu



8. w1y / 1Asens / au 9. uNUU{URA ANl g 11, HSURnvay Wsianeusias nv.$u 1-3
(Operating Strategies 30 Strategic Initiatives) (szyfanssuneuysunnau vse W) w09 ANW.A1A 2| FaeLan K318970 ALiiunis Hatuayudaya | ngudmung (523 nn. Tudsnin)
( Activities / Action Steps) He 1900 N, ana.dez | nWe.ASused | nne.dan
1.1.7 d1979v00ysiARnRe Animal Barrier (TR202) dwiunsiouuas 3 ia vas nw.4u 1-3, nwla. lasund 1-2 | nuw. Bl _— uny nu. ana.dae | nWe.ASused | nre.de
(fr529-veaudinelu lasuna 1-2) A2y 1-3 (sadaiin) uWudl 247
W : 705 A3 WHUESE
wh a2 AGLEGH]
UNIAY NUAWUS Sunay saulasund 1 lasand 1 %(haw)
a7 9 94 235 - dauz
LY NOEAAY fqueu sulasung 2 lasana 2
141 141 188 470 .
nINgIAY BRTRTCH AugIey saulasung 3 lasana 3
nanAY WeAINIEY Sunay sulasuna 4 lasana 4
1.1.8 #ufiun1sfians Animal Barrier (TR202) dwidundfouuas 3 s anude losund 4 U, Bl nUs. uny . ana.deve | nvle.ASusen | ane.dauen
(nelulasung 4) A2y 1-3 (sadaiin) unul 247
wWanang : 705 \30q WHUESE
wh 2 AEGEGH
UN51AN NUATWUS flumy s2ulasung 1 lasand 1 %(1haw)
] _ ] ] - Anue
LYY NOEAIAU fqu1eu sulasangd 2 lnsana 2
ar ar ar 141 .
nINYIAY dmnay flugneu sulasung 3 lasana 3
94 94 94 282 )
ARAY neAINEU FuAY soullasung 4 lasand 4
94 94 94 282 )
1.2 Aanssudasnulwauandesssuyia lasuna 1 nuw. HUu. nuw. uny nuw. aa.deve | nvle.ASused | ane.daen
1.2.1 §159990nuuussUUT WY (HinaneBales,uFuudaaaumlaun, dnisuvalad,dnng wa) .U 1-3 (3andein) AT
iadesfuanuidemeandesssuna Wl 2565 dullunmnaalulmiffinnudssgs MAVEEGH
(gadaaiu,medaledliismeuazagluiilds) (Fr15aasenuuuvesyiian nelulasuna 1) AGGEGHY
Wviun yngelulaiifanudes %(Lfaw)
wh a2 f0ug
UNIIAY NUATWUS fnaa syuflasang 1 lasuna 1
- - 100% 100% -
WEEY WHBAIAY fquieuy syallasang 2 lasuna 2
nINgIAN dmnay Sunney sylasung 3 lasuna 3
AaAN Wy AINIEY S e lasuna 4

Aunszuunsaalu



8. w1y / 1Asens / au 9. wHUUfUR ANl g 11, HSURnvay Wsianeusias nv.$u 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssuneuysunnau vse W) Y04 nYiN.A1A 2| YawImn | E91891u ALiiunis Hatuayudaya | ngudmung (59 nuw. Tudsnn)
( Activities / Action Steps) He A9 AN, nva.deve | nne.ASusA | ane.dan
1. wruauenszaulassieszuulnia (Strong Grid) 1.2.2 fri"lLﬁums'ﬂ%’Uﬂ'gaLa‘%ummﬁ’ums:wﬁmmEJ (uaeBales,Ufundasnoy, wlau, lasung 1-2 nuw. AT nuw. wny . nwa.dae | nWe.ASused | nre.dn
ul8un8 Enhancement : AMSIANUSEAVENN yinauulan, dnieng w8 iivedastuanuidemeaindesssunia Tl 2565 A2y 1-3 (sadaiin) WU
(612) sudiunsynyalulaiifinnudesgs Qadeadu,sednlodiismeuazagluilas) aude 1.2.1 WNUEZE
(Fflun1suiuuse aelulasang 2) AGGEGEY
Sisne yngelulaiifaudes auusude 1.1.1 %(shau)
wWh n2 d0uy
UNIIAYN NUATAUS fiunan syuflasang 1 lasuna 1
FRER ] WOYNIAYN fquiey =ailasing 2 lasuna 2
, - 100% 100% -
nINYIAY dmnay S o 2 lasuna 3
AaAN oA"Y & 177A syallasang 4 lasuna 4
1.3 Aanssudasiulvauanduldl lasund 1-3 | nuw, HUv. nuw. nny . na.deve | nvle.ASused | ane.dowen
1.3.1 Amuadumiauas dudunsiaduliiiieviadonmiiansny aumdngnunssy .U 1-3 (3oudein) unul 5 5 5
(Auaw/msaseulassnuns) Tnesdiunts agredesdas 1 ase WHUGzEl
Wviun 75 2995-NY. AGGEGEY
NUNELR) At 1-3 520 nvl Tudait ae 5 295N, %(haw)
wWh n2 a0y
UNIIAYN NUATNUS funan syuflasang 1 lasuna 1
- 7.50 7.50 15.00 -
FRER] WOYNIAY fquieuy silasing 2 lnsuna 2
15.00 15.00 15.00 45.00 -
nINYIAY damnau S o 2 lasuna 3
7.50 7.50 - 15.00 -
AaAN weAINIEY S e lasuna 4

AunszuIunIAau
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8. WWWY / 1ATeN1s / 91U 9. unuUUR AUy 11, H3ubinvau Wansudas nvw.gu 1-3
(Operating Strategies %3® Strategic Initiatives) (sryfanTsumTosySinanu v3e Winae) Y99 NYIN.A1A 2 PNETY B389 BAiiunis Heduayudaya nguttviang (373 nnn. Tuderin)
( Activities / Action Steps) e dana A, na.dez | ne.ASussd | nWe.dan
2. WNUUATY Technical Loss 2.1 9991 Data cleansing szuuAdIUANUauwUawi1 nWa. (Batch R) (s5UUU ADS, MM) lasung 1-4 nua. WU, nua. WAy wWuU 95.00%
Wmane 95% vy 1-3 (sadafin) (AT EGEY
W a2 AGGEGH
UNIIAN NUATAUS fuay saulasung 1 lasuna 1 %(1hau)
83% 84% 85% 85% - da1us
Weneu NOBAIAY fguieu sulasang 2 lasung 2
88% 89% 90% 90% -
n3ngIAY devnay flugngu sulasung 3 lasuna 3
93% 94% 95% 95% -
AanAl WoAINIEY VERLH] slasung 4 lasua 4
95% 95% 95% 95% -
3. UWHUUATY Non-Technical Loss 3.1 asveseufitnesiiinesisege 22 winnaias @wmasldlv) lasuna 1-4 nua. Blu. nua. HUR . nva.devs | nvle.AIused | ane.dae
W 1,515 BECY PI3I. .9 1-3 (5udein) Wit 420.00 55 55
wWh n2 WNUEZE
UNIIAN NUATWUS fuay s9ulasung 1 lasuna 1 AGEEGH
127 127 126 380 - %(1haw)
Wengu NOBNIAY fguieu sulasung 2 lasuna 2 Anug
127 127 126 380 -
n3ngyIAY CRRGH flugneu sulasung 3 lnsune 3
127 127 126 380 -
AaA WeAINIEU VPRLH] slasung 4 lasua 4
125 125 125 375 -
3.2 mfmaauﬁma%ﬂiznawﬁﬁLLias‘iqv;nLﬂ‘%'aa (srusiwaifldwndaulasanizae) (Nn3e) lasuna 1-4 nua. Wau. nua. NUR nw. nva.deus | nvle.ASused | aWe.dane
Wmiane 5,019 A0 EET vy 1-3 (sadafin) Wl 1,406 175 175
wWh a2 WNUEZEN
UNI1AY G VLH saulasang 1 lasuna 1 AGGEGH
419 419 a17 1,255 - %(1how)
Weneu NHENIAY Nguieu slasung 2 lnsuna 2 Anug
419 419 a17 1,255 -
n3ngIAY devnay fluggu sulasung 3 lasuna 3
419 419 a1v 1,255 -
AanAL NoAINIEU VERlH] slasung 4 lasuna 4
419 418 a1r 1,254 -

AunszuIunIAau
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8. WY / 1ATeN1s / 91U 9. unuUUR AUy 11, H3uknvau Wnuneusiag nviW.fu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunsenysunau vie W) 299 NUW.N1A 2 %2948 K31897U fAiiiunis euayudaya naudmung (591 nuw. Tudenn)
( Activities / Action Steps) Ee A9 N, nna.deve | nne.ASuseA | nne.daun
3.3 ATI9ERURilAB U (518808 ; 33% %aaﬁﬁuau;ﬂﬁﬁlﬂﬁ'wm ) lasua 1-4 nua. . nua. NUA nnw. nva.dee | nvle.ASused | nWe.dawe
Wi : 672,096 ECt B3I .U 1-3 (32udein) uWwt 186,187 23523 23523
Wh n2 MAVEEGH
UNIIAY NUNTAUS funay sulasung 1 lasua 1 AGGEGH
56,008 56,008 56,008 168,024 - % (shau)
Wy NOBAIAY fguieu saulasung 2 lasuna 2 AnuE
56,008 56,008 56,008 168,024 -
n3ngIAY CRRGH flugneu sulasung 3 lnsune 3
56,008 56,008 56,008 168,024 -
AanAl WoAINIEU VERLH] sulasung 4 lasua 4
56,008 56,008 56,008 168,024 -
3. WNU9TUATY Non-Technical Loss 3.4 aseeulineiUsznaudd. use waslinesusnoudi. 37.usege Tunsdifaddlusilfasudaunnae lnsuna 1-4 nua. Blu. nua. HUR nnw. gy | nvle.Aused | aWe.daae
GR)) nelu 30 Jundedgluin P, W9 1-3 (saudein) WUt 100.00% 100.00% 100.00%
Wi : 100% WNUEZEN
wWh n2 ABGEGH
UNTIAY NUATAUS fuay s9ulasung 1 lasuna 1 %(1hau)
100% 100% 100% 100% - da1ue
FERTNY NOYAIAY fguigu sulasung 2 lasuna 2
100% 100% 100% 100% -
n3ngYIAY CAVRGH g sulasung 3 lasuna 3
100% 100% 100% 100% -
AanAL WoAINIEU SunA slasung 4 lnsuna 4
100% 100% 100% 100% -
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8. uWua / 1AsINs / 91U 9. UNUURUR Andmsng 11. KYuiavau Wvineusiag Wy 1-3
(Operating Strategies %138 Strategic Initiatives) (szyfanssunieudinaeu vise 1wune) Y83 ANA.N1A 2 e N lY K31891U BAEuN1g Heduayudaya ngudnvang (73 nwi9l. Tuderin)
( Activities / Action Steps) Hne 910 nnw. nla.devz nve.Adusen | nWedan
4. sueysiAvurueTasiuialuin 4.1 sygiRvunuesasindalniindafuszuusaming nvin. IPS nsdlie3asiudalui dindn 10 kw lasung 1-3 n7. Bau. N7 WU uWul 69
WriuszuuImiig nula. IPS naud 2566 WA 1-3 (3audedin) MAVEERH
Wamiane 196 TECE AGEEGH
W n2 %(1aw)
UN1AY NUAINUS VRLHY sulasang 1 lasuna 1 A0y
15 20 25 60 -
Weeu WH¥NIAY fguneuy sulasung 2 lnsana 2
15 25 20 60 -
nIngIAY davnay flugney sulasang 3 lnsana 3
20 30 26 76 -
AaAx W AINIEU VPRLHY sulasung 4 lnsang 4
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wuUURNS Useant 2566 AIUNTEUIUNISATYTY
nsnfirduglinin 1we 3 nMenziueenileunile JmTAuATIIVENN
8. unua / 1Asans / $1u 9. UNUURUR Andmungy 11. VDI HYuiavau Wvinsusiag nw.gu 1-3
(Operating Strategies %13@ Strategic Initiatives) (szyfanssuniauuSunanu vie wWivine) Y99 ANA.N1A 2 1294281 B389 AAiung Hatuayudaya ngudvang (21 nwiw. Tudsrin)
( Activities / Action Steps) Hne 910 nnw. nna.deve | nne.ASaused | ane.daiue
5. uunuenszsunsaiuauiFesnulasnde 5.1 guasavanuuasafsvasyaufifnuiufianulussuuini vembesludedin lnsuna 4 N9, Blu. n27. NN wWul 12 12 12
Tregluszavannsgiu/seauana uazdnvhagumenunanisiuiiuns (egslioaidauas 1 afo) WU 1-3 (32udserin) WHUAZEY
Wamisne 180 A1 (15 wiks X 12 A%Y) NadzE
W n2 %(1ha)
UNFIAY NUATNUS furay sulasung 1 Insana 1 anuz
15 15 15 45 -
Weeu WH¥NIAY Nguigu 5ulasang 2 lasuna 2
15 15 15 45 -
n3N9IAY Anay flugneu 5ulasung 3 lasuna 3
15 15 15 45 -
AaAN W AINBY Fuanay sulasung 4 lnsune 4
15 15 15 45 -
5.2 Tindauadreanunszviindiunrulasadenaznumuisnisufifnumauiadei nua fvun lasuna 4 n7. Blu. N NNy nw. nva.deve | nWle.Afeused | nne.daun
vionuwgnisaiingtAamnneluiuiivesviiasnuludsia nvia3 Al 1-3 (saudaiia) uWul a8 48 48
Wnane : 4,176 s (87 usie * 12 \iou \iouas 4 a) DG ETE
W n2 NAREY
UNFIAY NUATAUS funay sulasung 1 Insana 1 %(1ha)
348 348 348 1,044 - daue
Wengu WOBAAY Nguney sulasung 2 lasuna 2
348 348 348 1,044 -
nIngYIAY famnay gy sulasung 3 lnsana 3
348 348 348 1,044 -
AaAl W AINBY VRl sulasung 4 lasuna 4
348 348 348 1,044 -
5.3 daviusunnudasnds a1dreunisuazannundenlunisinauveswitenu fiseandasiu Insana 1 n. Blu. n. Ny nww. ava.deve | nle.ASused | nnedin
MUBIUAULBY (UNUITUNLIBI) v By 1-3 (sandafin) unul 1 1 1
Wmisne 15 W AVEEGH]
W n2 AGLEGH
UNIIAY NUNINUS FVRLH] sulasung 1 lasuna 1 %(1iau)
15 - - 15 - anue
Wengu WHBAAY Nuney sulasung 2 Insune 2
nIngyIAY fanay gy sulasung 3 Insana 3
AaA W AINBY VR sulasung 4 lnsune 4
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8. WHUIY / 1A9N1T / 91U 9. UHUUGURA AU g 11. VDI HSuRavau Wamneusias nviv.u 1-3
(Operating Strategies 38 Strategic Initiatives) (srufanssunionUSunanu vise wWviune) 299 AH.AA 2 4291787 B389 KAituns Watuayudaya naudmane (591 nww. Tudann)
( Activities / Action Steps) Hne 910 nnw. nna.deve | nne.ASaused | ane.daiue
5.4 fflunsmuuunuanulasais a1daeuntieuazanimuindoalunisinnuvemiieu fdenadasiv lasuna 4 nM. Hl3u. nM. N AN ava.deve | nWle.Afoused | nne.daun
MIIITUAULBY ANUTD 4.3 (LHUITUNUILI) Aviv.A 1-3 (saudaiin) uWul 1 1 1
Waviwne 15 Wi WHURZEN
W n2 AGLEGH
UNI1AY NUNINUS FVRLHY sulasang 1 losuna 1 %(Lfau)
- - - - - Anuz
Weeu WH¥NIAY Nguigu 5ulasang 2 lasuna 2
n3N9IAY Anay flugneu 5ulasung 3 lasuna 3
AaAN W AINBY Fuanay sulasung 4 lnsune 4
15 - - 15 -

6. wnuUANUABAAY dmTulsEYIvy 6.1 d139nTredeuagFmsivdouu uaziianugs AndnseRuanasgu itlanudeags lnsang 1-3 nua. Hlau. nua. WY . nva.deve | nWle.Afeused | nne.daun
(Judunsededinuasningauvasuszyv) v Bu 1-3 (saudafin) uWul 100.00% 100.00% 100.00%
iensaasouny W aviv. didlunisudsdusznaunistiddunisudlundaaianielu 24 wu WHUAZEY
wWansne : #1573 100 % (@mé’ﬂimﬁy’wm 235 90) Nagza

wWh n2 %(1haw)
UNIIAN NUNINUS FVRLH] sulasung 1 lasuna 1 anue
26 26 26 78 -
Wengu WOBAAY Nguney sulasung 2 lasuna 2
27 27 27 81 -
nIngYIAY famnay ey sulasung 3 lnsana 3
26 25 25 76 -
AaA W AINBY VRl sulasung 4 lasuna 4
6.2 frransvseUMTTIga Uy wazdiAINga ﬁ?’]ﬂ'quzﬁ’ummgfm fflanudssunang lasung 1-3 nua. Wau. nua. WAy . na.deve | nWe.Afused | nrle.dawn
idulumasnasgiu nna. uiagluwuamsdyashingnnaiu wiaaauuaaiiivaunasas Wud) v By 1-3 (sandafin) uWuY 100.00% 100.00% 100.00%
iflemsavsauny T avivl. Audiuntsudsdfusznaunisldidudunisudly aelu 7 Su WHUAZEY
Wamane 1923 100 % (Ad1Iaviavn 235 q0) PREERE
Wh n2 %(1iau)
UNIIAN NUNINUS FVRLH] sulasung 1 losuna 1 a0
26 26 26 78 -
Wengu WHBAAY Nuney 5ulasung 2 lasuna 2
27 27 27 81 -
nIngIAY fanay ey sulasung 3 Insana 3
26 25 25 76 -
AaA W AINBY VR sulasung 4 lnsune 4
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8. w1y / 1Asens / e 9. unuUuR AnUnang 11, K3ubinvyau Wansudas nv.gu 1-3
(Operating Strategies 38 Strategic Initiatives) (szyfanssunannionyUSunavisedmuneg) 299 NW.1A 2 291987 B389 JALiiunig Jatuayudaya | ngudmaneg (591 nuw. Tudenin)
( Activities / Action Steps) Hne denim . na.dez | ne.ASusesd | nWe.dan
1. ununsduEuNslgANNANEI19aTIA 1.1 Ysudiuanudusanisdnassdoyaniinainaununasiiussuuuinisdygyigunsalaeununasuazaiadig lasuna 1-4 nan. BUn. nam. wWul 50% 50% 50%
waztdsUsiug/uinnssuunuszgnldeniluesd|IT Asset Management X : ITAMX .G 1-3 (3audsefin) MAVEEGH
Wi : Lyiteendn 50% ALGETHY
wWh n2 %(LAau)
uNIIAY NUATAUS fuay S PR lnsuna 1 GLEIE
50% 50% 50% 50% -
LB WOHAIAY fgueu syflasang 2 lasuna 2
50% 50% 50% 50% -
n3ngIAY dmnay fusey syllasung 3 lasuna 3
50% 50% 50% 50% -
AaAY WHAINEY A syilasang 4 lasuna 4
50% 50% 50% 50% -
2. wHunuasTUUSnwIANusiuasaande 2.1 AamianistissAtuinmsdumefidninritsauneuen wialdendulsasieasdises lasuna 1-4 nIm. BUn. nIm. AN, nva.deve | nWe.ASused | nve.dauee
munalulad Waviane - F5EAUINTIUHOU YNLABY U 12 e/ A4 1-3 (s2udein) WU 12 12 12
wWh a2 INIEGH]
UNIIAY NUATWUS fiurau syuflasang 1 lasuna 1 HAEZEY
15 15 15 45 - %(1how)
LB WOHAIAY fquieuy syallasang 2 lasuna 2 Anug
15 15 15 45 -
nsNgyIAY dmnau S o 2 lasuna 3
15 15 15 45 -
AaAY WeAINIEY S e e lasund 4
15 15 15 45 -
3. wauuWaINsTEUInIsgnAtdiemalulad]3.1 Usadiuanadnianisldanunisisdayasnszuugutdoyansfouseys lasuna 1-4 nIm. BlUn. nIm. . nva.deue | nvle.ASused | awe.dae
Wsiane . Livesndn 60% v 1-3 (5audaia) wWuY 60% 60% 60%
wWh a2 INVERH]
uNI1AY NUATWUS SA stlasang 1 lansuna 1 AGGEGH
60% 60% 60% 60% - %(1how)
LB WO¥AIAY fgueu syiflasand 2 lasuna 2 Anuz
60% 60% 60% 60% -
n3NYIAY dwmnau S —rleeee o lasuna 3
60% 60% 60% 60% -
AaAN WHAINBY e syailasang 4 lasuna 4
60% 60% 60% 60% -
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8. w1 / 1Asens / ¢ 9. UWHUUAUA AUy 11, K3uknvau Wnuneusiag nviv.fu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunannionUsunamisedmuneg) 299 n¥li.n1A 2 4234780 B389 JanLiiunig gatuayudaya | ngaudmang (591 nuw. Tudsnn)
( Activities / Action Steps) He dann N, nwa.deve | nne.ASuseA | nne.dan
3.2 Ysziiuanudniaannisidanuaeigudiaanseding losuna 1-4 NN, WNUN. nIN. AN, na.dewy | nwe.ASuseA | nne.dn
Wviane Liutlosndn 60% A4 1-3 (s2udain) WU 60% 60% 60%
v n2 WHUEZEN
UNIIAY NUNINUS fuay saal@sad 1 Insauna 1 AR
60% 60% 60% 60% - %(shDU)
LUEEU NOBAIAY fquiey syilasang 2 Iasuna 2 annue
60% 60% 60% 60% -
n3nNgyIAY dmnau e il o lasuna 3
60% 60% 60% 60% -
IGRGH WOAINIBUY S ooy Insuna 4
60% 60% 60% 60% -
3.3 Uszfiuannudniaannnmisldaussuuuinisgnandaaies (SCS) wazszuuTeauusnIsgnAdansey lasua 1-4 nsn. AU, nsn. AN, ava.deus | nvle.ASused | ane.dne
UU Mobile Application (Work Order Managerment (WOM)) Ay 1-3 (saudsin) waud 65% 65% 65%
v - Tasina 1 At vaned 50% WHUEZEY
Tasina 2 andwnedi 55% NadZE
Tasina 3 anduued 60% %(1how)
Tasina 4 anduunedt 65% a0
W n2
UNIIAY NUATWUS T ol 4l lasuna 1
- - 50% 50% -
MIYEU NOBAIAY fquieu snullasang 2 Insauna 2
- - 55% 55% -
n3NgYIAY dmnay e il o lasuna 3
- - 60% 60% -
AaNAY WOAINIBU & Al silasing 4 lnsuna 4
- - 65% 65% -
3.4 Annslusunsu BPM Offline Tud nivl ludsia nwa.3 nnuis lasuna 1-2 nIm. BUn. nm. Anw. nva.deve | nWe.A3used | nve.dauue
wWnune 86 WA AU 1-3 (saudaiin) WUl 100% 100% 100%
Tnsuna 1 Andelusunsa 50% vee nivl ludsia nla.3 WHUEZEY
nsuna 2 Andelusunsy 1009% woe nvin ludein nvia.3 AGGEE
v n2 %(Lhau)
uNIIAY NUATNUS fuay saal@sand 1 Iasuna 1 AUz
- - 50% 50% -
LUEEU NOBAIAY fquieuy silasing 2 Iasuna 2
- - 100% 100% -
n3ngyIAY dmnay e il o lasuna 3
AaAY WOAINIBUY 17011 saall@sung 4 Iasuna 4
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8. w1 / 1Asens / ¢ 9. unuUUR AUy 11, K3uknvau Wnuneusiag nviv.fu 1-3
(Operating Strategies %39 Strategic Initiatives) (szyfanssunannionUsunamisedmuneg) 299 n¥li.n1A 2 4234780 K318970 JanLiiunig gatuayudaya | ngaudmang (591 nuw. Tudsnn)
( Activities / Action Steps) He dann N, nwa.deve | nne.ASuseA | nne.dan
3. wueuiansliuinsgndndaemalulad{s.s Usadiunmsldaulusunsussuuanlddslumafumauufifnusieiuil (EMMs) dmduniinnudsiagionn lasuna 1-4 nIm. Bl3u. Blu. . nva.deue | nvle.ASused | nwe.dawae
GD) Triun nn.Tudein nva.3 nauvs HUu. BlUu. AT 70% 70% 70%
W misne Tasanadl 1 Taulusunsus 55% vee noinl Tudsin nula.3 WU, WU, WA UEZEY
Tnsanadl 2 Taulusunsus 60% vos niil Tudsin nula.3 nan. NAETEN
Tnsinadt 3 Tanulusunsu 65% vas niiw Tudsin nvia.3 nua. %(1how)
Tnsinadt 4 Tanulusunsu 70% ves niiw Tudsin nvia.3 n79. annue
W n2 nnA.
UNIIAN NUATWUS T el Tasuna 1 nyu.
- - 55% 55% - U,
LEE NOBAIAY fquieu =ailasing 2 Insuna 2 n3d.
- - 60% 60% - U,
n3NyIAY damnay S syflasing 3 lasuna 3 ey,
- - 65% 65% - nIn.
Aa1AY WeAINYY 1A squlnsung 4 lasuna 4 vl 1-3 (5audaia)
- - 70% 70% -
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8. WHU9TY / 1A9N1T / 97U 9. UHUUGUR 11. K3uinvau Wamneusias nviv.u 1-3
(Operating Strategies %50 Strategic Initiatives) (syynanssunannSaudsunamvsailmung) 4291787 B389 HALiiunng etuayudaya naudmang (571 nww. Tudana)
( Activities / Action Steps) Hne 19110 nnn. nwla.devz nWe.ATusen | ave.dan
4. Lmumuﬂ%'wgﬂ%'gﬂqunﬁ%‘aaﬁmﬂumﬁns 4.1 n1saanzileu Application Webex Ui PC , Mobile Tasunad 1 nsal. WU, ava. el 100% 100% 100%
wuuTnainutaamIenIng wWvnne : Sovay 100 YDITIUIUNT NI lUv. n27. WHUASEL
nslgaulnsAniinig Application Webex WU, nne. ARGER
UNTIAY NUATNUS funAy sulasung 1 nuu. %)
50% 5% 100% 100% nuw. GRRNH
LYY NOAIAN fguieu saulasuna 2 nya.
- - - - nUgY.
n3NYIAY aevnay AUy sulasung 3 N,
_ _ ; - n59.
AaAY W AINIBY §urau saulasuna 4 nan.
_ _ ; . AN Tu 1-3 (saudsia)
4.2 nMauTulgetayanmneavinsdwiluszuu EPI asunail 1-4 nse. Bl3u. nua. . aadaur | nvleASused | anedae
wWavune 100% VOITUIUNTNIY plUu. n7. U 100% 100% 100%
WUN. nnA. WHUESEY
UNIIAY NUATNUS funay saullasang 1 nuv. ALEEGHY
50% 75% 100% 100% nuUY. %(1hau)
LYY Yau fguieu saulasuna 2 nya. aauz
100% 100% 100% 100% NUeY.
n3NYIAY aevnay AUy saulasung 3 Ny,
100% 100% 100% 100% nn.
AaAY W AINIBY §urau saulasuna 4 nan.
100% 100% 100% 100% Anl B 1-3 (saudeiia)




