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& usuanu / Tasans / s 9. wruUfUR dndmng 11 duanvay nevas nwe.uaL, (LM, nin.Fu 2
(Operating Strategies ¥3s Strategic Initiatives) Geyfsnsnmimianfanuiertinneg wos A2 | dawam [ faea ndiunis Gaumudoya | ngudmang) (3au nvivl. Tudarie)
(Activites / Action Steps) iy daitn | oo, | o [wasa| we [ om i e . Q. . an. no. an. ne. 5o e e uRnveu
wiinuunsiagn W : el 60 3u 9. (amdarin) wa | o000 | | wes | oo [ ts00% | 2500 | 3000 | 4000% [ s0.00% | 55.00% | 6500% | 7500% | 8500% | 95.00% | 10000% | 10000% ..
h swen (L, M) (smdarie) un 0.00%
unsan qunug iy salamng 1 Insang 1 vl u 2(5uilaiin) o |
7.00% 15,00 25.00% 25.00% - T
ey waumAY fiquisu saulasund 2 asuna 2 wu
nlun,
30.00% 40.00% 50.00% 50.00% - un
nangau Aamnu ey Fnilasng 3 Insang 3 v | [ 700% | 15009 | 2500% | 3000% | 4000% [ 50.00% | 55.00% | 6500% | 7500% | 8500% | 95.00% | 10000% | 10000% anv.n.
55.00% 65.00% 75.00% 75.00% - un 0.00%
fa woAIMEY Fuman salasund 4 asuna 4 . wu | 7.00% [ 15.00% | 25.00% [ 30.00% | 40.00% | 50.00% | 55.00% | 65.00% | 75.00% | 85.00% | 95.00% | 100.00% | 642.00%
85.00% 95.00% 100.00% 100.00% 100.00% un | 000% | 000% | 000% | 000% | 000% | 0.00% | 000% [ 0.00% | 000% | 000% | 000% | 0.00% | o0.00%
#rugni (Customer/ Stakeholder)
1. wsuassnnudniusiesnung 11 waz forsanmedegnirmedi uboyaasauman CRM plus | tasna a | nua. | Wav. nua. W 1 W 1 1 HUR.
. o,
qnfsudity(Key Account) uasihsvuy e ¢ TUaz 1058 Had. nvla.uu.(s2udain) Ha 0
Digital CRM unldaiuayunisliuinisgndn (L, M) (3amdarin)) P 0
h e v gu 2(32udeiin) Ha 0
unsIAN AuAuE fiunau sailasng 1 asang 1 e 0
nlun,
- - - - - un o
ey waumAY fiquisu saulasund 2 asuna 2 e 1 1 HUA.NQ.
R - - - - Ha o wwtuding
nIngIAy Aoman gy wlasng 3 Tnsna 3 o wu 1 0 0 1 0 0 0 0 0 0 0 0 2
- - - - - un o o o o o o o o o o o o o
e wasimen Bumen T ona 4
B - 1 1 1
1.2 Imhwansiidunuiitdguasindmnendnn mstwusdsusslen Taswnad [ nva. | dou. nua. vl [ i, .| wavea | ua. . i . . flo. na. an. na. A, . 5A. ke wmnewg fuanvey
asgnisusy (CRM-KAM-002) wa. vl (saudein) [ 1 " [ 1 1 HuA.
e : e 181 (L, M) aamdario) R o
h swen vl 203 ufari) us o
nle.pA.
unsIAN AuAuE fiunau sallasnd 1 asang 1 A 0
- - - - - s o
vie.un.
ey waumAY fiquisu saulasund 2 asuna 2 L) 0
- - - - - . 1 1 R,
AR
nIngIAy Aoman gy wlasng 3 Tnsna 3 L) 0 wwnding
- - - - - s 1 o o 1 o o o o o o o o 2
e
fa woAIMEY Fuman salasnd 4 asuna 4 H 0 0 0 0 0 0 0 0 0 0 0 0 0
B 1 - 1 1
1.3 msdnn duviusiugniasusun (CF Taswnat 14| nva. | shu. nua. vl [ i, .| wavea | ua. . i . . flo. na. an. na. A, . 5A. ke wmnewg fuanveu
- nsdivasgnintiiiudhdyidor sz ané e, o (romdaie) wa | w0000 | usnu | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% aun.
[ ——— (L, Mo R
Whvane - anssitu sy e wazneuiuasgndinelu s fuinns vl Fu 2(3uaiin) g, || 10000% [ 10000% | 10000% | 10000% | 100.00% [ 100.00% | 100,00% | 10000% | 10000% | 100.00% [ 100.00% | 10000% | 100.00%
[P — i
wh e " wiu | 100.00% [ 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00%
v qunig e rT—ry T i
100.00% 100.00% 100.00% 100.00% 100.00% . usnu | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.009% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% RO
[ - Sy sulamnaz | lawna2 A nodding
100.00% 100.00% 100.00% 100.00% 100.00% usnu | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00%
nsngAY Aonau Augneu Faullsund 3 s 3 - wa | 0.00% | 0.00% | 000% | 0.00% | 000% [ 0.00% [ 000% | 0.00% | 000% | 000% | 000% | 0.00% | 0.00%
100.00% 100.00% 100.00% 100.00% 100.00%
e wasimen Fumen ET— osna 4
100.00% 100.00% 100.00% 100.00% 100.00%
FRT A R— 1.4 AnmaRansAEY uAzy A T s 14| nua. | . nun. | oirow. | mii |wewma| we | aw | e | we | we | fe | ae an | ne | me | we | en T o oy
gnimudninykey Account) upshiswy W : Temnaaz 1 afa | e, vlo.u samdlain) e 4 § 1 4 e,
Digital CRM arildfumpunnslivinsgéa e e | (L, Mo e o
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8w / Tasants / s 9. wanfn ddimng 1. Fuiavau
(Operating Strategies v Stratesic Intatives) Goyomsmmimainfinuyiodnng) vosmian 2 | vaam [ ey Giniunts goniumptoya | nsaudmans|
(Activities / Action Steps) iny dailn
) s TsmmAETUGNAN (CRM-KAM-004) , (VOC-60-001) vl u 2(5uilaiin)
wh e
unsIAN AuAuE fiunau sailasnd 1 asang 1
- - 15 15 1
ey wAuNAN fiquisu saulasund 2 asang 2
B - 15 15 1
nIngIAY Aoy fugnsu sulasng 3 asang 3.
- - 15 15 1
e wasimen Fumen llosn 4 osna 4
B - 15 15 1
B T SE g S — T
Tumisgsumeuan Toswna 3 [ nua. | Wou. nuA.
e : 1 afs a. 9. (ramdarie)
mia.nu.
swnuagifeyaneeussiissaunuresgndmudhiy nviaL (L, Mwdarin) A 0
el 0.6, 2567 (CRI-KAM005) v 2(5fari) o
.o,
wh e wa o
unsIAN AuAuE fiunau sailasng 1 asang 1 e 0
s,
B - - - - un o
ey wAuNAN fiquisu saulasund 2 Tosnd 2 e 0
i,
- - - - - un o
nIngIAY Aoy fugngu sulasng 3 asang 3. e o 0 1
1 - - 1 1 ™ A o 0 o
e wasimen Fumen llosn 4 ona 4
andmelun] vl (L, M), noi $u 2,3 Iasunaas 6 5, nula(s) v, Tasunans 3 3 wae. vlo.a (saudaria) s 36 " s 2 A,
Wy : M e (L, Mdain) . o
sausuain il ifanszorwdding h swen vl 20 omdoie) " s 0
unsIAN AuAuE fiunau sallasnd 1 asang 1 et A 0
- i o
oo,
ey wAuNAN fiquisu saulasund 2 Tosnd 2 A 0
- w 12 R,
L.
nIngIAY Aoy fugnsu sulamng 3 asang 3. A 0 wiiuding
- i o 3 3
Y
faa woAIMEY Fumnau saulasund 4 osnd 4 . o 0 0
760
e : 1 0 s, i -
h e
snmmn nunis S mllamng 1 Tasand 1
4 1 2 7 -
ey wouna fiquey saallasung 2 osna 2
1 1 2 4 -
nsngAy Aomay fugneu Faallasund 3 osna 3
1 1 1 3 -
fAAU waASney Funeu saullsung 4 osna 4
- - - - 12
2 U TY 628 Uy B2C | 2.1 dumadnRenaisineiAnAuasyainn Solar Rooftop Winsuyngarasems T 1| ava. | s, e, [ “winas. | ot [wosn] wn | ow | @ | ww | we | 2e | on | s | e | an | we | an | ow | wwm | guaw |
e : 15 wht . s (o) uh 1 o, | 1 T
h sweu (L, M)(samdaiin)] WA 1
unmAn qunud ffunu salamng 1 Insana 1 vl u 2(5uilaiin) o | )
15 - - 15 15 o A o
ey wAuNAN fiquisu saulasund 2 Townd 2 o L 0
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& usuanu / Tasans / s 9. wruUfUR dndinny 10 {iufiavay Wmnunas nWa.uL, NG (LM), v 2
(Operating Strategies v Stratesic Intatives) Goyomsmmimainfinuyiodnng) wemian 2 | dawem [ oo Fiuns goniumptoya | nsaudmans| (5o i, oo
( Activities / Action Steps) thy dain LIRS . | wwma | ae. . in. Ly, wa. Lo, na. an. ny. n.n we. sa. T W Huiinvey
un o
nsngen o unon swlamnas | lewnas ot o wun.no.
vianR
un o
e WMoy Fumen [T T— [r— i 1 o o o o o o o o o o o 1
e
un 1 o o o o o 3 o o o o o 1
2.2 dwueosfionndodld/qunal fAimsgsiaiaiunisAnfuasing Solar Rooftoy lnsuna 1-a| nua. | shv. nua. il [ aviaaw. [ v [wewea|  we e i . . . na an nu. nn . an. T wnuimg Gufinvoy
e ¢ 100% AnfldsudnaTs UL W2 oL (3w [ 100% " [ 100.00% 100.00% 100.00% 100.00% | 100.00% N
o,
h swen (L, M)(samdaiin) un 0.00%
unmAn qunud iy siland 1 Insang 1 vl u 2(5uilaiin) N o 0.00%
A
- - 100% 1009 100 un 0.00%
ey waumAY fiquisu salasnd 2 asuna 2 wu 0.00%
nlun,
- - 100% 100% 100 un 0.00%
nIngIAy Aomay fugeu wlasng 3 Tnwna 3 wu 0.00%
o,
- - 100% 100% 100 un 0.00%
fa woAIMEY Fuman salasnd 4 Tnsna 4 wu | 000% [ 000% | 100.00% | 0.00% | 0.00% | 100.00%| 0.00% | 0.00% | 100.00% | 0.00% | 0.00% | 100.00% | 400.00%
"
- - 100% 1009 100 un | 000% | 000% | 000% | 000% | 000% | 0.00% | 000% [ 0.00% | 000% | 000% | 000% | 0.00% | o0.00%
2.3 SamsineusuiiuauinRaunzin Solar Rooftop Winsuyngasanenumanisines | Tasna 14| nua. [ dou. nva. bl | oviaow [ o [ wowma| we. . iin s, wa. fis. . an. ne. na . 5a. T e {fuRnvou
e : 16 i Gnnfanngpaasiemy) . s (romdaiin) Wi 1 § Wi o wun,
o,
h e e (L, M) (samdarin), A 0
ansAm nunug ey silasng 1 Tsana 1 vl Fu 2(3uaiin) " s 0
nle.pA.
16 16 un o
[ pr— Siqunon [ T— [T—y i o
vie.un.
un o
nsngen o unon swlamnas | lewnas ot o
AR,
un o
e WMoy Fumen [T T— [r— i o o o o o o o o o o o o o
T
16 un o o o o o o 3 o o o o o o
2.4 dndumstifimsiiafinedounazigeinm Solar Rooftop Tomna 14) nua. | shu. nua. il [ aviaaw. [ v [wewea|  we e i . . . na an nu. nn . an. T wnuimg Guiinvoy
e : 258 k] WAL oL (3w [ 7 [ 1 1 1 1 4 WA,
o,
somsdmiusuann mi, fanszowsdng h swen (L, M)(samdaiin) un o
unmAn nunud B Failand 1 Insang 1 vl u 2(5uilaiin) N o )
A
un o
ey waumAY fiquisu saulasnd 2 asuna 2 wu 0
nlun,
un o
nIngIAy Aoman fugeu wlasng 3 Tnwna 3 wu 0 wu.ne.
o,
un 1 1 1 3
fa woAIMEY Fuman salasund 4 Tnwna 4 wu 1 0 1 0 1 0 1 0 0 0 0 0 4
"
un o 1 o 1 o 1 o o o o o o 3
3. Tassnsuiudganszuaumsueldln 3 Aammumansldvuszuuieaudaatos Wom
3.1.1 fowaznsléoiludruntsdrine Tnswne 14| nea. | ey, nod. vl [ ol . | wwma | ae. . in. Ly, wa. Lo, na. an. ny. n.n. we. sa. T W Huiinvey
e : Tshiponrindasas 70 v, nua. wa | 70.00% " [ 50.00% 60.00% 70.00% 70.00% [ 70.00% WU
o,
wh e vl (samdain) Ha 0.00%
Ny UG fiwau saulasund 1 Tasuna 1 (L, M) (3amdarin)) " wu 0.00%
A
- - 50% 50% - v g 2(32udeiin) Ha 0.00%
ey waumAY fiquisu saulasnd 2 asuna 2 wu 0.00%
nluun,
- - 60% 60% - un 0.00%
nIngIAy Aoman fugneu wlasng 3 Tnsna 3 . sy 50.00% 60.00% 70.00% 70.00% | 70.00% WURNR.
nviann.
- - 70% 70% - Ha 0.00% wwAiss
e wasimen Bumen ET— ona 4 wu | 000% | 0.00% | 10000%| 0.00% | 0.00% | 120.00%| 0.00% | 000% | 140.00%| 0.00% | 0.00% | 140.00% | 500.00%
"
- - 0% 0% 50% un | 000% | 000% | 000% | 000% | 000% | 000% | 000% [ 0.00% | 000% | 000% | 000% | 0.00% | o0.00%
3.1.2 $ovaznslianludounsiaf Tawna 14| nea. | deu. ned. misnn. [ il | wama | we . iin e, wa. s na. an. ny. [X3 e, A, T g uRmveu
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8. wsnama / Tnaoms / o 5. wnUfon anithany 1 ey
(Operating Strategies v Stratesic Intatives) Goyomsmmimainfinuyiodnng) vosmian 2 | vaam [ ey Giniunts goniumptoya | nsaudmans|
(Activities / Action Steps) iny #aitn
e : Tshiponinagas 70 v, nua.
h swen vl (romdie)
unsIAN AuAuE fiwau saulasnd 1 Tasnd 1 (L, M) (aamdarin))
- - 50% 50% - i Fu 2(amdain)
ey wAuNAN fiquisu saulasund 2 asang 2
- - 60% 60% -
nIngIAY Aoy fugnsu sulasng 3 asang 3.
- - 0% 0% -
e wasimen Fumen llosn 4 osna 4
B - 0% 0% 50%
4. Tassmsdnseidougnuioyagninasing 4.1 U F— Prr—— R Tomna 14| na. | v, nua.
W : 86% SRR 5 s, vl (romdrie) w | se% N s o s,
h @ e (L, M)(samdarin), e A 0
ansAm nunug ey silasang 1 Tsana 1 vl 2(mdoie) e | 0
- wn 0
ey WouMAY fiqueu sullasng 2 Tnsna 2 [ 0
vie.un.
- wn 0
nanganu Aonan funou w3 | a3 e 6% wnn. aunnu.
- Ha 0 weEeT
faA woASmey Funay sullasng 4 Tnsna g [ 0 0 0
86% - un o o o
Saszqlatin uaz PEA VOLTA Platform e : 30 v, vun . ) o
h swen (L, M)(samdaiin)
unsan qunug ffuau salamang 1 Insang 1 vl u 2(5uilaiin)
ey wAuNAN fiquisu saulasund 2 asang 2
nIngIAY Aoy fugngu sulasng 3 asang 3.
e wasimen Fumen llosn 4 ona 4
& Tnsamafhstommuadomsuu Digtal Platform | 6.1 fdumsuunidovscu dniuiinutosnamsdomsvy Distal Patform vos v, | Wama 14| nua. | s, e, | I I I I I I I I I ) I I O e
Vit v : ouay 100 wad. | v, nod. e -
h e v,
snmmn nunits S awlamnal | lasna 1
100.00% 100.00% 10000% 100.00% -
ey wouna fiquey saallasung 2 osna 2
100.00% 100.00% 10000% 100.00% -
nsngAy Aomay fugneu Faallasund 3 osna 3
100.00% 100.00% 10000% 100.00% -
fAAU waAiney Funeu saullsung 4 osna 4
100.00% 100.00% 10000% 100.00% 100%
vusaUNIRTY PEA Smart Plus Wavtaama unztosman1slivinsuu Digital Platform sveq ws nvin. v, nva. . -
19u3n13 u Digital Platform #na q vasasding (0 PEA e-Service, PEA Line Service) nav.
e ¢ foone 100 Goosarmdvresnsdeminyinmn)
h swen
unsIAN AuAYuE fiunau silasng 1 asang 1
100.00% 100.00% 100.00% 100.00% -
ey wAuNAN fiquisu saulasund 2 asang 2
100.00% 100.00% 100.00% 100.00% -
nIngIAY Aoy fugnsu sllasng 3 asang 3.
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& usuanu / Tasans / s 9. wruUfUR dndinny 10 {iufiavay nevas nwe.uaL, (LM, nin.Fu 2
(Operating Strategies W30 Strategic Initiatives) Gryiansnminiennaviadivng wosmima2 | vawam | el giiunz gaiumguioya | ndudmng (39 nvivl. Tudarin)
(Activties / Action Steps) iny #aitn i | ovirov. | bl | wme| we | oaw iin. e . . . an no. nn. ne. sa. N i iuRnveu
100.00% 100.00% 100.00% 100.00% -
e WMoy Fumen [T T— [r—
100.00% 100.00% 100.00% 100.00% 100%
8. Tasan73 PEA Privilege Voucher Sy 8.1 f i v Yiudy uas Samsemudiiusiugnin Tonna 14| nua. | shu. nua. i | ovdsnn.
e - e : a o . w
h swen
unsIAN AuAuE fiunau salasund 1 asang 1
- - 1 1 1
e - Sy llosng 2 ona 2
B - 1 1 1
nIngIAy Aoman gy wlasng 3 Tnsna 3
- - 1 1 1
e wasimen Fumen T— osna 4
B - 1 1 1
9. Tasan nIsARIROURARTSTLAzUIS 9.1 Afiuaudoun doemadaasnisna 93 v, Taswnat 14| nva. | shu. nua. vl [ i,
ugsiaideaiies (1 Giula, Facebook was i) weg. | e, nosi. e -
e ¢ auaz 100 v,
h swen
unsIAN AuAuE fiunau salasund 1 asang 1
100.00% 100.00% 100.00% 100.00% -
e - Sy llosng 2 ona 2
100.00% 100.00% 100.00% 100.00% -
nIngIAy Aoman gy wlasng 3 Tnsna 3
100.00% 100.00% 100.00% 100.00% -
e wasimen Bumen T— ona 4
100.00% 100.00% 100.00% 100.00% 100%
#unszurunamely (ntemal Process)
1. WHUITUNTIATINABUSEUUT VLG 1410 SIMBUTIZY UATTIITUHANTA LD # (MIMEMFO)| Tasund 1-4f  nuw. | Avu. nuw. vl [ i, .| wavea | ua. . i we. . flo. na. an. na. A, . 5A. ke wmnewg fuanveu
usznuddlytitlaeldTusunsaniszgnd Whvane - 4029993 Y 2 ¥ (100% sonsvsihinsdoulay s, vlo.a (sawdaria) was | 100% " s 25.00% | 25.00% 25.00% | 25.00% 100.00% 182493 sy ant.
(MIM&MFO) (Smart Patrol) (+io) h e e (L, M)(samdarin), e A 0.00%
ansAm nunug ey silasang 1 Tsana 1 vl Fu 2(5uaiin) s | 0.00%
- 200 202 a02 - R 0.00%
[ pr— Siqunon [ T— [T—y i 0.00%
vie.un.
- - - - 100.00% un 0.00%
nsngen o unon ilamna 3 Toane 3 e | 50.00% 50.00% 100.00% 627 [
- 200 202 a02 - ™ 0.00%
e WMoy Fumen [T T— [r— Wi | 000% | 75.00% | 2500% | 000% | 0.00% | 000% | 25.00% | 7500% | 000% | 0.00% | 000% | 0.00% | 200.00%
- - - - 100.00% - wn | 000% | 000% | 0.00% | 000% | 000% | 0.00% | 000% [ 0.00% | 000% | 000% | 000% | 000% | o0.00%
o : eulanng 2 uas 4 avasluszuu (VM)
1.5 i AnUnissuusInneusgeao 1.4 WarEUREN SR s 14| v, | dvu. .
lulusunsuuszgnd (MIMEMFO) [T vl (saudein)
e ndiunsudlugainund Toz 2 a% e (L, M) (darin),
h swen vl 2(3ufari)
unnm s e Salng 1 Tomna 1 .| oirow. | mii |wewma| we | aw | e | we | we | fe na. . no. . . 5. = e oy
- 15% 30% 30% - wu | 1009 N s 15.00% | 30.00% | 50.00% | 70.00% | 100.00% 15.00% | 30.00% | 50.00% | 70.00% | 100.00% | 100.00% 18 9503 vy, .
ey waumAY fiquisu saulasund 2 asuna 2 e H 0.00%
50% 0% 100% 100% 100.00% s 0.00%
vle.pA.
nIngIAy Aoman gy wlasng 3 Tnwna 3 L) 0.00%
- 15% 30% 30% - s 0.00%
vie.un,
fa woAIMEY Fumnan salasund 4 asuna 4 H 0.00%
50% 0% 100% 100% 100.00% . . 15.00% | 30.00% [ 50.00% | 70.00% | 100.00% 15.00% | 30.00% | 50.00% | 70.00% | 100.00% | 100.00% 6903 wmlnni,
o, : Teslanng 2 uae 4 ansluszuy (VM) e L) 0.00%
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8w/ Tasanns / sm 9. uennjin g 11 ooy
(Operating Strategies v Stratesic Intatives) Goyomsmmimainfinuyiodnng) s mitan 2 | daam | o Giniunts goniumptoya | nsaudmans|
( Activities / Action Steps) thy dain
100.00% | 140.00% 100.00% | 140.00% 1060.00%
000% | 0.00% 000% | 0.00% 0.00%
2 & finsg it 2.1 aframemsaluazUuy fnulvinuf oms Tuids Real time | losuna 14| nuu. | sy, mu.
el 1 ol oty oL (3w e | 70.00% P 70.00% [ 70.00% | 70.00% | 70.00% | 70.00% | 70.00% | 70.00% [ 70.00% [ 70.00% | 70.00% [ 70.00% | 70.00% [ 70.00% v, Hny.
Whvane - 70 9% wasyutenn 331 MNALS), N¥la. n¥fs) e v (L, M)adain) e 0.00%
W s v 2(5farin) e 0.00%
A
snmmn nunits S w1 | et w 0.00%
7000% 7000% 70.00% 70.00% 70.00% e 0.00%
ey WouMAY fiqueu sullasng 2 Tnsna 2 Ha 0.00%
7000% 7000% 70.00% 70.00% 70.00% v || 7000% | 70005 | 7000% | 7000% | 7000% [ 70.00% | 70.00% | 7000% | 7000% | 70009 | 70.00% | 7000% | 70.00% Ao,
nanganu Aonan funou w3 | a3 w 0.00%
7000% 7000% 70.00% 70.00% 70.00% | 140.00% | 140.00% | 140.00% | 140.00% | 140.00% | 140.00% | 140.00% | 140.009% | 140.00% [ 140.00% | 140.00% | 140.00% | 1680.00%
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e waRemon Fumen Sl 4
12 goinidmubuitduinsgsRaduades
12.1 SnnugermedRyidmy Sudlduinsgshiuarios Lilsnirfosns 10 0w §o 101 | losana 20| nun. | dow. v, L] e e Ty I Tin. we. . To. [ ErS [ (TS e, 5 T | e Fuiaveu
Wy : - aw una. . (s7uan) [ e s soiaya uoa sadeya uoa. | setloya e | sodoyn won | sotoua tea | sateye wea | setoun uan | sotoya e | sotaua una. | sadeye ree.| sotoya wea | sofoyarea| o aun.
samssumardeye 91n e AL, M) audaio) i e o
unsn US| e ailasang 1 vivl Fu 2z oudsia) P o
wa o
Ty e Tqon Salmna 2 . o
wa o
nangen e Fanon Slosana 3 e 0 wnnor.
un o
e o) Fumen Py wn WVALUE! WVALUEL | HVALUE! | HVALUE | #VALUE! | WVALUE! | HVALUEL | AVALUE! | HVALUE | AVALUEl | HVALUE! | WVALUE | HVALUE!
™ o o o o o o o o o o o o o




unuUfifinis nlainuasauysal Yszdd 2567 (Radn nwa.3) nisluihdiugiinng wa 3 manziueenideunie Jwmiauassvdun

8. uenusms / Tasnns / 9. wnnon . Fuanou
(Operating Strategies w38 Strategic Initiatives) (szyfiansaminndasBinavdodhmng tawam | dawel Giiiunts gadfumputoya | nqudwang
( Activities / Action Steps) ihey il
2 Fomomi dugnit 21 <A A mm— Tomine 14| v, | v v,
211 ddunUndoSosdeuialy Taldmetu 30 Hrufiu o, e (sudeiin) | oo | .
vy 100% AL (L, M)Gadeio))
vivl Fu 2z oudsia)
vle.pA.
o T e w1
100% 100% 100% 100% on,
e e Tquou Sallomng 2
100% 100% 100% 100% o wunna.
g Fonen T Tallwnn 3
100% 100% 100% 100%
N
fAAY noASney Fumau Taullasing 4
100% 100% 100% 100%
2. Fuma i 2.1.2 i Gowialy Inldmetu 15 Suufiu s 14| nva. | dou. e,
(@) vy 90% wad. v (saudein) sy 90% A,
o,
AL, M)
unsnu nunuS e sallasang 1 i 2(saudain) -
0% 90% 90% 90%
ou P Touon Tallwann 2 o
90% 90% 0% 90%
nangnt Ao Fuwou Sullmana 3 o wonna.
90% 90% 0% 90%
faA woASnmey Fumay suilasng 4 . [ 90.00% 90.00% 90.00% 90.00% 90.00% 90.00% 90.00% 90.00% 90.00% 90.00% 90.00% 90.00% 90.00%
90% 90% 90% 90% wa 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 000% | 0.00%
2.1.3 inidumsinioffesduuuastuiin uiiansioffoduuids VOCSystem mwlu 5 Fuuiu | anna 18| nun. | v, ua.
vy 100% wad. v (saudein)
AL, M)
unsny nuAug ey saullasang 1 v Fu 2(smdsrin)
100% 100% 100% 100%
e e Tquou Sallomna 2
100% 100% 100% 100%
mangen Aonnn T a3 e
100% 100% 100% 100% un 0.00%
faA woASnmey Fumay suilasng 4 . [ 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% | 100.00%
100% 100% 100% 100% wa 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 000% | 0.00%
2 wnmensumielenengugndn 2.2 fvaaest wi Hl olsTliAndotoutuut Tou Pain Point Tomine 14| v, | v v,
(si0) \gavasgnfiainazuy PEA-VOC-System Had. . (s2udain)
wihang et 15 Fundidlasnna vl (L, M)(smdaio))
vivl Fu 23 oudsia)
e T B w1
e e Tquou Sallomna 2
15 - - 15
g T T Tallwann 3
15 - - 15
fAAY noASney Fumau Taullasing 4
15 - - 15
uNTIAY 2568 saullsund 1/2568
15 15
23 sswsmniguatin i i 30 uowd uweoy | lmna 16| nua, | kv ua.
Fndafunodbmimelu 2 s Sudaan ug sty fanuc s, e (sudeiin) | oo | T e 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% | 10000% sain. .
(ndifiszuudmnenionaguda) AL (L, M)adsio)) wa 0.00%
e 100% v Fu 2(smdsrin) i, | 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100.00%
wa 0.00%
nmn s T ullmne 1 . 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% T00% 00% | 10000%
100% 100% 100% 100% wa 0.00%
Wy oAy diquiey silasng 2 vt L 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100.00% AN
100% 100% 100% 100% un 0.00%
nangnt Ao Fuwou Sullmana 3 e 100% 100% 100% 100% 100% 100% 100% 100% 100% 00% T00% 00% | 10000%
100% 100% 100% 100% wa 0.00%
fAAY noASney Fumau Taullasing 4
100% 100% 100% 100%
-y y
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8. wsuau / Tasenns / 9. usaUfUR 1. fuiinvoy Wvsnuuas nvie.ua, aWA.(LM), nviildu 2
(Operating Strategles wia Strategic Initiatives) (syfanssmdnnioinaviedwing daaam [ e Giiiunts Gatumpdoyn [ ndudimany| (32 vl Tudeiin)
( Activities / Action Steps) ihy Hailn .| nvian. v, | usw/a A, . ia. LY. wa. v, na. an. n. a.n. n. EXy [ wnew fFuinvay
24 swsmilfuslfvimg i i 18 30 uoud - wonwmguoy | Tomana 14| nua. | . nua. | miaas | vl | o wa. . Tn. we. . T, . . ne. . e, oo | wnen ooy
el 5 s duinain it frsziuuazyfiRmu i s, . (s7uan) ) I P I 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% | 100.00% . .
(nsdifiszuudmnenionaguda) AL (L, M)(adeio)) wa 0.00%
Wy : 100% vl 2(59uiitn) " s 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% | 100.00%
e Ha 0.00%
e g Sen Sl 1 . T00% 100% T00% 00% T00% 100% 100% 00% 100% 100% T00% T00% | 10000%
100% 100% 100% 100% wa 0.00%
Ty rr—— Tquon Samna 2 e 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% | 10000% wonnoL,
100% 100% 100% 100% un 0.00%
‘ningeu Ramny iy Sullasina 3 I 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% | 100.00%
100% 100% 100% 100% wa 0.00%
) oMY Fumen Sullasina ¢
100% 100% 100% 100%
apudiayaunnszuu https/om.peaco. eb_ of
3. wununsdiiunuginfeades 3.1 dadwuneldginaunuiigeine (S-3F-Xx), (5-31-XXX), (5-3U-X00) ngugnfynngu Tasna 14| nua. | shu. nua. .| nvian. v, | usw/a wa. . ia. na. i, na. an. n. A n. X3 [ fiuAnvou
(Business Portfolio Implementation ) Litouningrugniiin HULL e (samdsin) Uy 30 i, |4 0 2 2 2 2 2 2 2 0 0 0 0 14 HUA. WU,
e 762 k] VAL (L, M)(samdsiin)| WA o
e : Tcode Zesr181 nvin. 4y 2(samdsin) e 0 1 1 1 1 o 0 o 0 o 0 o a4
! le.pA.
wa o
e g Sen Sl 1 . o 1 T 1 T o o o o o o o 4
- 53 68 121 wa o
Ty rr—— Tquon Samna 2 e ww T 1 T 1 T 1 T 1 [ o [ o s om0,
76 78 81 238 un o
‘ningeu Ramny iy Sullasina 3 o | 1 5 5 5 5 B 3 B o o o o 30
81 80 81 252 wa o o o o o o o o o o o o o
) oMY Fumen Sullasina ¢
0 53 38 151
3.2 udad voeyey 2UU TAMS (Frdositiinsd: HosUnluds 100%) Tomna 14| nua. | dou. nua. il | aviaaw. | ol | wesme un. [ ia. L ne. fio. na an. ne. [ ne. 5.0 s | wnowg Huinveu
e 100% W e (samdsin) UHY 100% lo.nv. ey 100.00% % 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% HuA.
nviaL(L, M)(samdsiin)| WA 0.00%
unsn US| e auilasang 1 vivl Fu 2z oudsia) P 0.00%
100% - 100% 100% wa 0.00%
Ty rr— Tquon S 2 . 0.00%
100% 100% 100% 100% wa 0.00%
nngeu Ramny iy Sullasina 3 e |t 100.00% % 10000% | 10000% | 100.00% | 10000% | 100.00% | 100.00% | 10000% | 100.00% | 100.00% | 100.00% | 100.00% any.nol.
100% 100% 100% 100% un 0.00%
faA Aoy Funau suilasng 4 [ 100.00% HVALUE! 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% | #VALUE!
100% 100% 100% 100% ™ WA 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
dunszuaunisnelu (internal Process)
1. usuauensziilassiieszuulih (Strong Grid) 1.1 usuanuiugunmszUUETheh
sy it 2 1111 it s Animal Barrier irynnsiindussgedasiulav Tonna 1| nuw |y, . o[ aiaow. | ol | weam ua. nn ia n, o, L. [ an. nu. an. . 5o T | vnewg unvau
Disconnecting Switch nwlulasung 1 HUS. ey (samdsin) Uy 20 i, |45 5 5 15 HUyHn.
Whwane : 300 I (L, M)(3uarin)) wa )
vivl Fu 2z oudsia) e 5 5
le.pA.
e g Sen Sl 1 w o
as 105 150 300 oo | 5 5
Ty rr— Tqon S 2 wn o
- - - - e |t 5 5 5 any.nol.
ningeu Ramny iy Sullasina 3 un o
- - - - s o o 20 o o o o o o o o o 20
N
) oMY Fumen Sullasina ¢ wa o o o o o o o o o o o o o
1.1.1.2 fiiiunsfinds Animal Barrier (mado 1.1.1.1) Viudaiedslulasang 4 Tomna 2:0f  nvw. | sy, nuy. il | aviaaw. | ol | wesme un. [ ia. Ly, ne. fio. na an. ne. [ ne. 5.0 s | wnowg Huinveu
Whwane : 300 I wus. no.ua (s udarin) e 20 . 1 1 3 5 15 ey, e,
VAL (L, M)(samdsiin)| WA o
unsn US| e ailasang 1 vivl Fu 2z oudsia) P 1 1 3 5
- - - - wa o
Ty rr—— Tqon Salmna 2 . 1 T 3 5
15 30 a5 ) wa o
nngeu Ramny iy Sullasina 3 e |t 1 1 1 2 5 5 any.nol.
30 a5 30 105 un o
) waARmEY Fumen Sullasina ¢ s o o o o 1 a 4 11 o o o o 20
30 a5 30 105 ™ Ha 0 o 0 o 0 o 0 o 0 o 0 o o
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8. wsuanu / Tasans / e 9. usuUfUR 10 Fiuinvou Wmsueas nvie.u., avia(LM), niv. 2
(Operating Strategles wia Strategic Initiatives) (syfanssmdnnioinaviedwing daaam [ e Giiiunts Gatumpdoyn [ ndudimany| (1 nvivl. Tudeia)
( Activities / Action Steps) ihy Hailn .| nvian. v, | usw/a A, . ia. LY. wa. v, na. an. n. a.n. n. EXy [ wnew fFuinvay
1. usuusnsziulassinszuulii (Stong Grid) | 1.1.2 Ranssufulgsszuulsinfiadouanm
wilbuy Z & 1.1.2.1 daemen o ' sy (MS.2000) Towna 1 | nuw. | ey nuy. il | aviaaw. | ol | wewsme un. [ ia. Ly, ne. fio. na an ne. [ ne. 5.0 s | wnomg Huinveu
(s9) atnation naL(L, M), nivl B 2 wisaz 7 91 uaz avis. wises 4 o melulasina 1 wus. vt (saudaiin) [ 11 . 7 7 ey .
Wy : uiaunds 233 B AL, M) auaio) wa 7 7
mvivl Fu 2(soudsia) e o
le.pA.
e g s Sl 1 w o
62 62 109 233 oo | o
Ty rr—— Tqon Salmna 2 wn o
- - - - o |t 4 @ any.nol.
nngeu Ramny iy Sullasina 3 un a a
- - - - s 4 7 o o o o o o o o o o 11
N
) waARmEY Fumen Sullasina ¢ wa 7 a o o o o o o o o o o 11
1.1.2.2 ffiunsuiuuga aesiingadd ‘ n A (MS.2000) Townaa | nuw. [ ey nuy. il | aviaaw. | ol | wewsme un. [ ia. Ly, ne. fio. na an ne. [ ne. 5. T | wnumg fFuinvau
mudo 1.1.2.1 molulasna 4 s iR (saudein) sy 1 i, |4 2 2 ) 8 LT
Wy : Liounda 233 o AL, M) auaio) wa o
vl 2(59uitn) i o
le.pA.
e g s Sl 1 w o
_ _ _ _ . | °
Ty rr— Tqon S 2 wn o
- - - - o |t 1 1 2 1 5 any.nol.
ningau Ramny iy Sullasina 3 un o
- - - - s o o o o o 1 3 a 5 o o o 13
N
) waARmEY Fumen Sullasina ¢ wa o o o o o o o o o o o o o
a7 a7 139 233
1. wuaensviulasstieszuulai (Strong Grid) 1.2. UHLIU Smart Patrol
sy it = 121 yriagndur U 7 ]
(i) ATV 100% 2993 (wwzasasiniinisiaeln Tasldndasdasnnudau
2 o Ruudinudayaamnszvy Gis)
(Winsavsaulasung 1-2 uazuflemelulasing 1- 4)
1.2.0.1 mwds 115 kv Tonna 16| nuy. [ ey, . il | avisun.
Wy : uioundn 100% vas 2svsihimssnelyl 69 2993) s [ -
e g Sen Sl 1
- - 10 10
Ty rr—— Tqon Samna 2
10 15 10 39
‘ningeu Ramny iy Sullasina 3
) oMY Fumen Sullasina ¢
- - 100% 100%
1.2.1.2 szuudmhousege 22kV (vslaiiu) Tamna 14| nuw. | ey nuy. .| nvian. v, | usw/a wa. nm. ia. LY. wa. v, na. an. n. A n. X3 [ g fFuinvay
Wy : uifoundt 100% w01 2w sl 602 2933) s . (s7uain) [ 14 o, | o ey, an.
AL, M) (audaio) wa o
unsny nuAug ey saullasang 1 v Fu 2(smdsrin) o, | 0
- 30 %0 120 B o
Ty rr— Tquon S 2 . o
E) 9% 9 282 wa o
ningau Ramny iy Sullasina 3 e |t o any.nol.
- - - - un o
) WMy Fumen Sullasina ¢ s o o o o o o o o o o o o o
- - 100% 100% ™ o o o o o o o o o o o o o
1. usuusnsziulssiwszuulii (Strong Gid) | 1.3 Aanssudasiulviiusinded Tonna 12| nuv, | ey, . o[ aiaow. | ol | weam ua. nn 3 . o, L. no. an. nu. an. . 5o T | vnewg unvau
sy it 2 1314 ilfnds Cover uazi dnvoaul Gnuaudmiun s . (s7uain) [ 30 . 10 10 20 ey, n.
903 nvl(L, M), nvivl.fu 2, vl wownaa 3 wis (dsae-voayifanelu lasana 1-2) vl (L, M)(smdaio)) wa o
Wy : uiaunds 705 wifas (etwrioy e 15 a9 vl Fu 2(59uiitn) o | 5 5
mlune. | — -
e g Sen Sl 1 . 5 5
a7 9% 9 235 wa o
Ty rr—— Tqon S 2 e ww Ty 0 0 andnot,
101 141 188 a0 ua o
nngeu Ramny urwy Sullasina 3 I o o 30 o o o o o o o o o 30
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8. wsua / Tasens / o XTI 1. Furnteu nnuvas N, A (LM), Mg 2
(Operating Strategies ¥ Strategic Intatives) Gryfansmmdnadeuinaviodmig) dam | Fwm dinduns deuayudoya | nquidvany (o vl Tulerin)
( Activities / Action Steps) ihy Hailn .| nvian. v, | usw/a A, . ia. LY. wa. v, na. an. n. a.n. n. EXy [ wnew fFuinvay
, 5 , - w o o o o o o o o o o o o o
) oMY Fumen Sullasina ¢
1.3.2 dudiumsinds Cover uazui i i o nude 1.3.1 Tomna 24| nuw. | sy, nuy. il | aviaaw. | ol | wewsme un. [ ia. ne. fio. na an ne. [ ne. 5.0 s | wnowg Huinveu
Wiudaasolulasine 4 s iR (saudein) sy 30 " [ 2 2 2 2 2 10 20 u.any.
o,
Wy : iaunds 705 1o (etwrioy e 15 a9 AL, M) audaio) wa o
vl Fu 2(59uiitn) s 1 1 1 1 1 5
_ vle.pA.
e g Sen Sl 1 w o
- - - - s 1 1 1 1 1 5
g.um.
Ty rr— Tqon S 2 wn o
a7 a7 a7 141 " s 1 2 2 2 2 1 10 10 any.nol.
0
‘ningeu Ramny iy Sullasina 3 un o
E) 9% 9 282 . o o 1 6 6 6 6 5 o o o o 30
N
) oMY Fumen Sullasina ¢ wa o o o o o o o o o o o o o
E) 9% 9 282
1334 ififaRs Cover uav i i o il Tomna 12| nuw. | s, nuy. il | avieaw. | ol | wewsme un. [ ia. Ly, ne. fio. na an ne. [ ne. 5.0 s | wnowg Huinveu
903 nvle(L, M), avivd.fu 2, vl wlfowias 1wl Tuleutlosiumediniusnined unsiTnaswadlativin wus. vt (smdaiin) [ 10 N e 5 5 5 weu, .
o,
(drsae-voayiinelu asuna 1-2) AL (L, M)Gadeio)) wa o
Wy othatlon 235 wedas (egharlon mivlaz 5 das) vivl Fu 2z oudsia) " e o
vle.pA.
wa o
e g s Sl 1 " ot o
- a7 a7 9% wa o
Ty rr— Tqon S 2 » wnt 5 5 5 andnot,
a7 a7 a7 141 un o
nngeu Ramny iy Sullasina 3 . o o 10 o o o o o o o o o 10
N
- - - - wa o o o o o o o o o o o o o
) WMy Fumen Sullasina ¢
1.3.4 dudiumsinds Cover uazui i i o oude 133 Tomna 24| nuw. | s, nuy. il | avieaw. | ol | wewme un. [ ia. L. ne. fio. na an ne. [ ne. 5.0 s | wnowg Huinveu
WiudaaSolulasane 4 s iR (saudein) sy 10 " [ 1 1 1 1 1 5 5 ru.any.
o,
Wy : atstfon 235 wifas (etrioy ey 5 1nae) AL, M) auaio) wa o
vivl Fu 2z oudsia) e o
_ le.pA.
e g s Sl 1 w o
- - - - . o
g.um.
Ty rr— Tqon Samna 2 wn o
- a7 a7 9% " s 1 1 1 1 1 5 5 any.nol.
0
ningau Ramny iy Sullasina 3 un o
- a7 a7 9 s o o o 1 2 2 2 2 1 o o o 10
N
e oMy Fumen Py wn 0 o 0 o 0 o 0 o 0 o 0 o o
- a7 - a7
1. wsensyiulassgiwszuulii (Strong Grid) 135 & ififaRs Snake Guard Tussuudwiralaiiiiadins dnd () g Tosna 1 | nuw. [ ey, nuy. .| nvian. v, | usw/n A, . ia. wa. v, na. an. n. a.n. n. X3 [ g fiuAnvou
wluutn Enhancement : MiifiuUszAvEam atnatian nel. az 1 lend s . (s7uain) [ 2 " s 1 1 s .
o,
(@) e athslay 47 Tand AL (L, M)(adeio)) wa o
vivl Fu 2z oudsia) e o
_ vle.pA.
e g s Sl 1 w o
- - a7 a7 s o
g.um.
Ty rr— Tquon S 2 wn o
- - - - s 1 1 any.nol.
0
ningau Ramny iy Sullasina 3 un o
- - - - i o o 2 o o o o o o o o o 2
N
e oMy Fumen Sl 4 wn 0 o 0 o 0 o 0 o 0 o 0 o o
1.3.6 dudlumsinds Snake Guard martfa 1.3.5 lussuusnelaviifisiinssauandad (§) ge Tawnas | nus. | ey nuy. il | aviaaw. | ol | wewsme un. [ ia. L. ne. fio. na an ne. [ ne. 5.0 s | wnomg Huinveu
adnetion . ax 1 laid (sullaefussuulviihg s iR (saudein) sy 2 " [ 1 1 ru.any.
o,
Wy : atsifon 47 T AL, M) audaio) wa o
vivl Fu 2z oudsia) e o
_ nle.pA.
e g s Sl 1 w o
- - - - s o
g.um.
e rr—— Tqon Salmna 2 wn o
- - - - s 1 1 any.nol.
0
ningeu Ramny urwy Sullasina 3 ua o
- - a7 a7 s o o o o o o 2 o o o o o 2
N
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8. uruenu / Tasans / o 9. usaUfUR 1. fuiinvoy Wvsnuuas nvie.ua, aWA.(LM), nviildu 2
(Operating Strategles wia Strategic Initiatives) (syfanssmdnnioinaviedwing daaam [ e Giiiunts Gatumpdoyn [ ndudimany| (1 nvivl. Tudeia)
( Activities / Action Steps) the dain .| nvlane. ) ua. . ila. we. ne. ile. ne. an. ne. nn. ne. 5. LT RUTETE] fFuinvay
e | noAdMEY | Fumeu | saallasang 4 wa o ) o ) o ) o ) o ) o ) )
1374 ilfifaRs Animal Barrier (TR202) dw 3l w03 vl (L, M), vl du 2, vl Tamana 12| nuw, [ ey, nuy. .| aviaav. v, | weawnn un. [ ia. ne. fio. na an. ne. [ ne. 5.0 s | wnowg Huinveu
(drsre-voayiinelu asuna 1-2) s iR (saudein) sy 30 " [ 10 10 20 ru.any.
o,
e 705 iAdas nviaL(L, M)(samdsiin)| WA o
vivl Fu 2z oudsia) e 5 5
_ le.pA.
e g Sen Sl 1 w o
a7 9% 9 235 N s 5 5
Ty = Tquon Samna 2 wn o
101 141 188 a0 s 10 10 10 any.nol.
0
‘ningeu Ramny iy Sullasina 3 un o
- - - - s o o 30 o o o o o o o o o 30
N
) waAInwu Fumen Sullasina ¢ wa o o o o o o o o o o o o o
1.3.8 duflumsinda Animal Barrier (TR202) dwiuvifouas 3 s made 1.7 Tomna 24| nuw. | s, nuy. il | aviaaw. | ol | wesme un. [ ia. Ly, ne. i, na an. ne. [ ne. 5.0 s | wnowg Huinveu
(melulasna 4) s iR (saudein) [ 30 " i 2 2 2 2 2 10 20 ru.any.
o,
e 705 iAdas VAL (L, M)(samdsiin)| WA o
vivl Fu 2z oudsia) e 1 1 1 1 1 5
_ le.pA.
e g Sen Sl 1 w o
- - - - i 1 1 1 1 1 5
g.um.
Ty = Tquon Samna 2 wn o
a7 a7 a7 141 s 2 2 2 2 2 10 10 any.nol.
0
‘ningeu Ramny iy Sullasina 3 un o
E) 9% 9 282 s o o o o 6 6 6 6 6 o o o 30
N
) waAInwu Fumen Sullasina ¢ wa o o o o o o o o o o o o o
E) 9% 9 282
1. usurusnsziulassiszuulii (Stong Grid) | 1.4 fanssadasiulrifuanniussaeni a1 | nuw | sy, .
ulsuy i i 141 Sy (Ened i e, d, i 8 s, o (s2udein) ovivl. | nvea. [ T aa. . ila. Ly, ", .y na. an. n. an. "y, EXy [ wnew fFuinvay
(s9) ftotloaih it i Wi 2567 dndumsynqeluleniitinaiducge vl (L, M)(smdaio)) [ 2 " e 1 1 s, .
- o,
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@A nln. OM1.2) Wy : 692,126 o . . (s7uain) [ T N 1089 109 1096 109 1096 109 1096 109 1096 109 1096 109 13145 . .
VAL (L, M)(samdsiin)| WA o
unsnn US| e ailasang 1 vivl Fu 23 oudsia) P 557 564 564 564 564 564 564 564 564 564 564 564 6761
57278 57,768 57,768 172818 wa o
Ty - Tqon S 2 . 383 398 394 398 394 398 394 398 394 398 394 398 Pz
57,768 57,768 57,768 173,308 wa o
nangen e Fanen Slosana 3 e 946 952 952 952 952 952 952 952 952 952 952 952 Tia8 wnnor.
57,768 57,768 57,768 173,300 un o
e o) Fumen Py wn 275 3006 3006 3006 3006 3006 3006 3006 3006 3006 3006 3006 36061
57,768 57,768 57,768 173,304 ™ Ha 0 o 0 o 0 o 0 o 0 o 0 o o
313 fumofusznoudi. ussh 2 7. Aussge Tunadndsbnbimsufinay Toana 14| nvn. | dhu. nua. | minnn i/ . X fin. . flo. o 3 3 3 e, . s | wneg) ooy
mwl 30 Fundsieluti . . (suain) [ I P I 100.00% 10000% | 10000% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% . .
e 100% nviaL(L, M)(samdsiin)| WA 0.00%
vivl Fu 2z oudsia) P 100.00% 100.00% | 10000% | 10000% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% [ 100.00% | 100.00% | 100.00% | 100.00%
e g s Sl 1 w 000%
100% 100% 100% 100% oo | 100.00% 10000% | 10000% | 10000% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00%
e e Tqon Salmna 2 wn 0.00%
100% 100% 100% 100% e |t 100.00% 10000% | 10000% | 10000% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% aun.noL,
nangen e Fanon Slosana 3 w 000%
100% 100% 100% 100% s 100.00% 10000% | 10000% | 10000% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00%
e T B om0 ™. wown G0 | oo | oo | oo | ooow | oowe | ooow | oowe | ooow | oowe | ooow | oo
100% 100% 100% 100%
4. uwusrufiu Technical Loss 4.1 Anssiuazudlunsindulnlvl (Balance Feeder) 22 107 natisrulwaniiu 7 MW
(unfiAn1s nvln. OM1.2) 4.1.1 Answinsindnulnlvl (Balance Feeder) 22 1w nadisrulnaniiu 7 MW Tasng 1| nvu. | ey, ntu. ovivl. | nea. uk/HA aa. . ila. Ly, wa. . na. an. n. an. "y, EXy [ wnew fFuinvay
Wy : 100% . [ - iy [ovla.3 duums o ey, n.
o,
e : asizal 100% vorsasivaaLY 7 MW wa o
P °
e g Sen Sl 1 w o
- - 100% 100% oo | o
Ty = Tquon Samna 2 wn o
- - - - o |t o any.nol.
angen e Fanen Slosana 3 w o
- - - - s #VALUE! o o o o o o o o o o o #VALUE!
e T B om0 ™ B 3 B 3 B 3 B 3 B 3 B 3 3
4. wsusuu Technical Loss 4.1.2 Wi n i Feeder ily fu 7 MW Tuszuy 22 103 Tosund 24 nvu. | shu | . o[ nvinu. ws/ma . . i e na. i, na. an. na. an. wa. Ey s [ e Hufiavou
@A nln. OM1.2) Ay 99 4.1.1 = . (s7uain) [ - o, |3 dndums o ey, an.
Wy : i 6 Anned AL, M) audaio) wa o
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8. wsuanu / Tasans / e 9. usuUfUR 10 Fiuinvou Wmsueas nvie.u., avia(LM), niv. 2
(Operating Strategles wia Strategic Initiatives) (syfanssmdnnioinaviedwing daaam [ e Giiiunts Gatumpdoyn [ ndudimany| (1 nvivl. Tudeia)
( Activities / Action Steps) ihy Hailn .| nvian. v, | usw/a A, . ia. LY. wa. v, na. an. n. a.n. n. EXy [ wnew fFuinvay
oo - fsafanaiamdiunndiy nvivlFu 2(59usitn) o | o
CYAO4 HTLO4 NOKD4 SFAO1 SUB04 NZAO6 i Ha o
ve.un. U °
e g Sen sallasana 1 w o
- - - - o |t o any.nol.
Ty rr—— Tquon Samna 2 wn o
- - 2 2 s #VALUE! o o o o o o o o o o o #VALUE!
‘ningeu Ramny iy Sullasina 3 ™ o o o o o o o o o o o o o
- - 2 2
) waARmEY Fumen Sullasina ¢
- 2 - 2
4wy Technical Loss (a) 4.2 mauflunszualvih Unbalance Phase tfunt 10% luftninaf wangand 5 MW 22 i3 Tonna 2.4 nuu. | ey, mu. o[ aviaow. | ol | weem ua. nn ia n, o, L. [ an. nu. an. . 5o, | vnewg unvau
(uuUjiAnas nvin. OM1.2) wnnn 5 Tianad Hml. nvi.us.(sauderin) [ o, |4 nvia.3 duduns 0 LT
Wy : i 6 Anned (L, Mo wa o
NOKO1 SUBO7 KGAO1 KKRO1 PWAO1 SUB10 nvin. gy 2(samdsin) - ey o
mlune. | — .
e g s Sl 1 . o
- - - - wa o
Ty rr— Tquon S 2 e o annoi,
. - 2 2 wa o
ningau Ramny iy Sullasina 3 I #VALUE! o o o o o o o o o o o #VALUE!
- - 2 2 wa o o o o o o o o o o o o o
) waARmEY Fumen Sullasina ¢
- 2 - 2
4.3 widindilwi/inugefinfs Capacitor ussge eliiiiAn Power Factor Lisn 0.90 Tomna 2:0f  ndu. | sy, vy, il | avieaw. | ol | wewme un. [ ia. ne. fio. na an ne. [ ne. 5.0 s | wnowg Huinveu
Wy : 6000 KAR . (s7uain) [ - o, |3 dndums o ey, n.
Feeder : CCU06, CCUD4, CCI02, PSTOS, SAK04, PWA02, HTLO3, SFBO3, XNAD3 nviaL(L, M)(samdsiin)| WA o
vivl Fu 2z oudsia) e o
vle.pA.
e g s Sl 1 w o
_ _ _ _ ve.un. U °
Ty rr— Tquon S 2 wn o
- - 1,200 1,200 o |t o any.nol.
‘ningeu Ramny iy Sullasina 3 wa o
- - 1,200 1,200 i #VALUE! o o o o o o o o o o o #VALUE!
) oMY Fumen Sullasina ¢ ™ o o o o o o o o o o o o o
- 3,600 - 3600
@A nln. OM1.2) a4 nmsmsiiudndug
4.4.1 maufloaniiinad 22 103 fwgeaanszuubianansa WK (100%) mulu 15 Suwdsonasaany Tomna 1o nvw. | sy nuy. il | aviaaw. | ol | wesme un. [ ia. Ly, ne. fio. na an ne. [ ne. 5.0 s | wnowg Huinveu
e 100% HUD. ey (samdsin) UHY 100% lo.nv. ey 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 12 [LUTRCLITN
nviaL(L, M)(samdsiin)| WA o
unsnn US| e ailazng 1 mvivl Fu 2z oudsia) o, | o
100% 100% 100% 100% i Ha o
Ty rr— Tqon S 2 . o
100% 100% 100% 100% wa o
nngeu Ramny iy Sullasina 3 e |t o any.nol.
100% 100% 100% 100% un o
) oMY Fumen Sullasina ¢ s 1 1 1 1 1 1 1 1 1 1 1 1 12
100% 100% 100% 100% ™ Ha 0 o 0 o 0 o 0 o 0 o 0 o o
4. wsuarudu Technical Loss (o) 4.5 M3fan Technical Loss wiwdu 5 dau uanmarszfuussiu 100% Doy 1 fe Tosna s | adv. | iy, miu. mivl. [ avisne.
(unuUFAns nvin. OM1.2) (imnmaaiiou wwsuvie waumay 2566 osniutasiiviinunsTiivangge) e -
Wy : 100%
e g s Sl 1
Ty rr—— Tquon Samna 2
nngeu Ramny iy Sullasina 3
100.00% - - 100.00%
) oMY Fumen Sullasina ¢
4. wsuarudiy Technical Loss (o) 4.5.1 M3A1UIN Technical Loss va3 SPPAVSPP fivunudszuy Tasna 3| nvu. | iy . ovivl. | nea.
@A nln. OM1.2) Wy : 127 Wi [ -




unuUfuAns nanuasauysal szl 2567 (Rudn avia.3) nsluiidiugiinig 1we 3 manziusenideanie Jmdauasmydun

. W / Tasns / XTI 1. Furnteu a3 nvlaaL, AR (M), i 2
(Operating Strategies ¥ Strategic Intatives) Gryfansmmdnadeuinaviodmig) dam | Fwm dinduns deuayudoya | nquidvany (o il Tudin)
( Activities / Action Steps) the dain .| nvlane. ) ua. . ila. we. ne. ile. ne. an. ne. nn. ne. 5. LT RUTETE] fFuinvay
e g s Sl 1
Ty - Tquon Salmna 2
ningau Ramny iy Sullasina 3
127 - - 127
) WAy Fumen Sullasina ¢
4.6 myuaT Loss unzdmiusmuilumuddunnudin Tonnaz | nvu |y, mu. o[ aiaow. | ol | weam (S nn ia n o, L. [ an. nu. an. . 5o T | vnewg unvau
Wy : uiound1 6 Tousad . (s7uain) [ - " W | a3 iiiums o s .
o,
(CYAD4 HTLO4 NOK04 SFAO1 SUB04 NZAO6 VAL (L, M)(samdsiin)| WA o
vivl Fu 2z oudsia) e o
_ vle.pA.
e g s Sl 1 w o
- - - - s o
g.um.
Ty = Tquon Samna 2 wn o
- - 2 2 s o any.nol.
0o
‘ningeu Ramny iy Sullasina 3 wa o
- - 2 2 i #VALUE! o o o o o o o o o o o #VALUE!
N
) waAInwu Fumen Sullasina ¢ wa o o o o o o o o o o o o o
- 2 - 2
4.7 wifowasitmiy
4.7.1 mauflunszuslyifia Unbalance fiunin 50% Gaas) Tomna 23 0. | dou. m. il | aviaaw. | ol | wesme un. [ ia. Ly, ne. fio. na an ne. [ ne. 5.0 s | wnowg Huinveu
Wy : uiounds 77 indas s, | ey, . [ 5 " s 1 1 2 s .
o,
o - oo ke sszanaisalsun T OPSA on Gis Unbalance iunt 50% (xalnmina 4/2565) . (s7uain) wa o
~ s . BT seas sl - dhiaya GIS fdunsi Data Cleansing (L, Mo " s 1 1
= - nvle.ad.
uaeopioutasinsr e OPSA Uaz B 1l Gis afaui vl 2(59uitn) wa o
s o
g.um.
e g s Sl 1 w o
- - - - s 1 1 2 2 any.nol.
0
Ty - Tquon S 2 wn o
12 10 13 39 s o o 1 1 o o 1 1 1 o o o 5
N
angen e Fanen Slosana 3 w o o o o o o o o o o o o o
12 13 13 38
) waAInwu Fumen Sullasina ¢
4.7.2 madunAvumauasity imnzan (3 fiounn 30 % i Tomna 23 0. | dou. m. il | aviaaw. | ol | wewsme un. [ ia. L. ne. fio. na an ne. [ ne. 5.0 s | wnowg Huinveu
Wy : uifounds 30 indas s, | ey, . [ 2 " s 1 1 2 s .
o,
wnown : dhmneldinannisuszauealisunss OPSA on GIS ulsna 4/2565 nwi.us.(sauderin) WA o
nviaL(L, M)(samdsiin)| e o
_ - vle.pA.
unsny nuAug e Faullasang 1 By 2(smdsrin) wa 0
- - - - s o
g.um.
Ty - Tqon S 2 wn o
5 5 5 15 s o any.nol.
0
nngeu Ramny iy Sullasina 3 un o
5 5 5 15 . o o o o o o 1 1 o o o o 2
N
e o) Fumen Py wn 0 o 0 o 0 o 0 o 0 o 0 o o
4. wsnusudry Technical Loss () 4.8 NUMUNIUTURMMSMILYRS Switch Capacitor Dax 1 Aa Tnsna 4] nuu. | ey nvu. .| nvany.
@A nln. OM1.2) Wy : Lioundi 18 [ -
e g Sen Sl 1
- - a0 a0
Ty = Tquon Samna 2
- - a0 a0
‘ningeu Ramny iy Sullasina 3
- - 38 38
) waeAnwy Fumeu Sullasina ¢
4. ukuaud Technical Loss (o) 4.9 Mm3vrgeinmlowaiuseimamss 1 vl uas 3 i
(waufiinag avin. OM1.2) 4.9.1 vifauUas 1 i uas 3 i 100% (nufouly) Tomna 1o nvw. | sy nuy. .| aviaav. wsaw/ia un. . ia. L. ne. fio. na an ne. [ ne. 5.0 s | wnomg uinveu
Wy : Taounin 16991 indas s, . (s7uain) wa | " s o1 o1 o1 o1 o1 o1 546 546 s .
o,
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8. wsuau / Tasenns / 9. usaUfUR 1. fuiinvoy Wvsnuuas nvie.ua, aWA.(LM), nviildu 2
(Operating Strategles wia Strategic Initiatives) (syfanssmdnnioinaviedwing daaam [ e Giiiunts Gatumpdoyn [ ndudimany| (32 vl Tudeiin)
( Activities / Action Steps) ihy Hailn .| nvian. v, | usw/a A, . ia. LY. wa. v, na. an. n. a.n. n. EXy [ wnew fFuinvay
e - wiiawasidhdoulumadninast ‘¥l (L, M) (audaio) un o
vivl Fu 2z oudsia) e o
e,
e g Sen Sl 1 w o
- - 1626 1626 oo | o
Ty rr—— Tqon Samna 2 wn o
1,700 1,700 1723 5123 e |t a0 a0 a0 a0 a0 25 25 | 225 any.nol.
ningeu Ramny urwy Sullasina 3 un o
1,725 1730 1,800 5.255 s o o a0 131 131 131 131 116 o1 o o o m
) waARmEY Fumeu Sullasina ¢ ™ o o o o o o o o o o o o o
1,800 1,800 1,387 4987
4.10 Jnin Data cleansing szuumumumiiauUasiin nvia. (Batch R) (szuusu ADS, MM) Tosuna 14 nuw. | sy, nuy. .| nvianv. v, | usw/n wa. . ia. na. v, na. an. n. a.n. n. X3 [ g fiuAnvou
Wy : 97% s, | au. . wae | oo | 7% 97% 7% 97% 97% 97% 97% 7% 97% 7% 97% 12 ey, n.
nun. wa o
unsny nuAug e saullasang 1 iR (saudein) " [ 0
85.00% 86.00% 87.00% 87.00% AL, M) auaio) e o
e nouAAL fiquneu slasang 2 vl fu 2(auieiin) v | 0
88.00% 89.00% 90.00% 90.00% wa o
‘ningeu Ramny iy Sullasina 3 o |t 97% 97% 97% 97% 97% 97% 97% 97% 97% 97% 97% 97% 12 any.nol.
92.00% 93.00% 94.00% 94.00% un o
) oMY Fumen Sullasina ¢ s 2 2 2 2 2 2 2 2 2 2 2 2 2
95.00% 96.00% 97.00% 97.00% ™ Ha 0 o 0 o 0 o 0 o 0 o 0 o o
411 favazanugnd i oy 2 nadiglél ot Tomna 14| . | s, m. o[ aiaow. | ol | weam ua. nn 3 . o, L. no. an. nu. an. . 5o T | vnewe unvau
#ussuy PPIM uugiuoya GIS wED. iR (saudein) sy 100% i, |4 100.00% 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% HUR., HUR.
e 100% VAL (L, M)(samdsiin)| WA 0.00%
N4y 2(samdsin) e 0.00%
e,
e g s Sl 1 w 0.00%
- - 80% 80% oo | 0.00%
Ty rr—— Tquon Samna 2 wn 0.00%
85% 85% 85% 85% o |t 0.00% aun.noL,
‘ningeu Ramny iy Sullasina 3 un 0.00%
0% 90% 90% 90% . 100.00% 10000% | 10000% | 10000% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 1200.00%
) oMY Fumen Sullasina ¢ ™ 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 000% | 0.00%
100% 100% 100% 100%
susmianmuuazuflodaynlviusas 5.1 d3aas suvdnheussh Wefnsand 3 it Tomna 16| nuw. | iy, . o[ aiaow. | ol | weam (S nn ia n o, L. [ an. nu. an. . 5o, T | vnewg unvau
ssuusnheusei Srumanavierhilad (vs.3000) vt (sudafin) [ 14 . 7 7 s, .
(wauiAnag nvin. OM2.2) e lidaund 329 s WAL, M, S), il Fu 2 uaw nvia. wisay 7 9 nviaL(L, M)(samdsiin)| WA 37 37
1ilbuty Enhancement : nsifiasvAvBnm vivl Fu 2z oudsia) P o
e g s Sl 1 w o
- - - - oo | o
Ty rr— Tqon S 2 wn o
- - - - e |t 7 7 any.nol.
‘ningeu Ramny iy Sullasina 3 un 7 7
- - a7 a7 il o o 14 o o o o o o o o o 14
) waARmEY Fumen Sullasina ¢ ™ s o o o o o o o o o o o a1
E) 9% 9 282
FrumsaiFeuiuazniaiaiu (Learning and Growth)
1 sRunsaTunud it 114 it oAU aars Tomna 1] . | s, . s s o .
i . nwo.nv.
[Woglusziuinasgnssduana unzdmhagUswnunanduTums (eiisiorlasnaas 1 afe) thiu ma. wa o
Wy : 8 iy . s o
. e,
(86 wiwani + 3 naslnuy,, sy, nua) nul. WA o
e g Sen Sl 1 nus. . o
ey (samdsin) WA o
Wy WoEnIAU diquiey silasng 2 nviaL(L, M)(samdsiin)| o 0 wnneu.
vl 2(59uitn) un o
‘ningeu Ramny iy Sullasina 3 I o o o o o o o o o o o o o
wa o o o o o o o o o o o o o
) waARmEY Fumen Sullasina ¢
2. wusnimnnsbhinsgni 2.1 Usuidluny i edoyaninsruugudoyanads o Tasna 14| naa. | dau. . ot [ oviaae. [ ovi. | wewna . n. ia. e na. v, na. an. na. an. wa. ey s [ e #uiavou
dumaluladasia Wy : uifounds 80% . (s7uain) [ I e 70 70 80 80 300 aun.
(si0) VAL (L, M)(samdsiin)| WA o
anzan | nunug | B [ et vivl Fu 2z oudsia) P I o
0% | 70% | 0% 0% wa o
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(Operating Strategles wia Strategic Initiatives) (syfanssmdnnioinaviedwing daaam [ e Giiiunts Gatumpdoyn [ ndudimany| (32 vl Tudeiin)
( Activities / Action Steps) ihy Hailn .| nvian. v, | usw/a A, . ia. LY. wa. v, na. an. n. a.n. n. EXy [ wnew fFuinvay

[, rr— Tqon Salmna 2 . o
0% 70% 70% wa o

ningau Ramny iy Sullasina 3 e |t 70 70 80 80 80% aun.noL
80% 80% 80% 80% un o

) oMY Fumen Sullasina ¢ s o o 140 o o 140 o o 160 o o 160 600

80% 80% 80% 80% ™ Ha 0 o 0 o 0 o 0 o 0 o 0 o o

22 UssumruddeonmslEaumeiuaiEnmoind Tomna 1o nna. [ dou. . | mlaas | vl | o . . Tn. . T, . . ne. . e, on. | wnen ooy

Wy : uifounds 80% . (s7uain) [ I e 70 70 80 80 300 aun.

VAL (L, M)(samdsiin)| WA o
unsnn US| e auilasang 1 vivl Fu 2soudsia) o, | o
0% 70% 70% 0% i Ha o
Ty rr—— Tquon Samna 2 . o
0% 70% 0% 70% wa o

‘ningeu Ramny iy Sullasina 3 o |t 70 70 80 80 80% aun.noL,
80% 80% 80% 80% un o
) waARmEY Fumen Sullasina ¢ s o o 140 o o 140 o o 160 o o 160 600
80% 80% 80% 80% ™ Ha 0 o 0 o 0 o 0 o 0 o 0 o o
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