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1. 15096y
auduiin 2.3 nUa.(Wn.) 2123/2567 asiuil 18 fa1AL 2567 139999ATIUTOULN
Uszlunan1saniuns (KPI) 989 nn.3 Useand 2567 aUununiuasen 2 131u7u 45 adinway
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A1519% 1 tnaunUsziliunanisaniiunis (KPI) wnsauszau nwa.(M) Tudaia avla.ugy. Yszdnd 2567

a9y dutin (%) UIUFITIN

Py UIgLnnany

v na.Ugy.

1 | eusulguig/anuaugiadudydeuning 30 19

2 | usununisulingeu 30 25
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A13299 2 LnaunUszilumanisaniiung (KPI) wunsauseau na.(S) Tudsin awa.vey. Usyand 2567

aeu Wmtin (%) NuIumzia
p Uszglnymanu
N nle.uey.
1 | eussulguig/anuaugiadudydeurng 30 16
2 | NuMUrUnSUiaYeU 30 14
3 | OUMNANNANETISETIA 20 1
U 80 32

A1519% 3 InaunUsziliunanisaniiunis (KPI) wnsauszau nwa.(XS) Tudsia na.uey. Uszand 2567
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i ANnd.ugy.
1| wsuulgung/aunugdefudyyiseuning 26 10
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3 | OUMNANNANETINATIA 20 1
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nasin1sUszfiunansufifionu (KP) vamirsnuludeia nwa.3 Uszid 2567 (adununiuased 2)

dauii 1 umauleuie / siumnuiidddudyeseunune, unamdiiianuiuiieveu, uniuanufaaieEssd

Target .
. o F U]
andmanensanduanu

fanvas Strategic Measures Unit

Nt KPI wnausidamsanduay e in nWA.(CEO) nWa.(CEO) nwa.(CEO)

oy

Ui

60.0

us.

60.0

Lounulene / nunaiidiidudyyusumng 35.0 35.0 35.0 30.0 30.0 30.0 30.0
BSC (ua) 2567 1.1 eldnngsiafiieieses PEA Fum 592.62 608.22 623.81 639.41 655.00 4 3 5 3 3 3 3
BSC (un) 2567 1.2 dnduvesalidrglumatngsinuidedesiuseiaurdly (Preventive Maintenance/ hgdu PM/CM 1.5 1.7 1.8 1.9 2.0 - 4 3 2 2 2 2

Corrective Maintenance) fiisuvasszuulaiih
MOU wun.(a3) 2567 1.3 edieiinisussauguide (vDI) vesmiangiusenidesvile pril >0.1353 0.1353 0.132 0.1287 <0.1254 3 3 3 2 2 2 2
MOU wan.(23) 2567 1.4 anududaveaunuuimuMsiansanuUaeadoazeniiewniy (Safety Souay 80 85 90 95 100 2 2 2 2 2 2 2
Transformations)
15 mma"u‘%wa4nﬂsm’mﬁunﬁ'lﬁu‘%nﬁﬁmc%‘qm Solar Rooftop
MOU wun.(a3) 2567 151 sudumsliudmsfinda Solar Rooftop luusias nvla. laitiosndn 120 yn DuuEe) 80 90 100 110 120 3 - - 2 2 2 2
MOU wan.(3) 2567 1.5.2 dufiumsliuimsinds Solar Rooftop luusiay v, laitfeendn 550 kw FMUKW) 291 333 375 416 550 3 - - 2 2 2 2
MOU wun.(a3) 2567 15.3 nvka. sudunsiindaeshidosniniosas 60 vessrumslivinsvawsiay v, uuEe) 48 54 60 66 72 2 - - 2 2 2 2
BSC (u) 2567 1.6 SogarAnugndios wazanuasuivesdeyaiineslusyuu GIS Sovoy 95 96 97 98 99 2 - - 1 1 1 1
BSC (u) 2567 1.7 Sovazanugnaosvasdoyandeutadlugiudeya svuu GIs Sovoy 90 92 94 96 98 2 2 - 1 1 1 1
BSC (u) 2567 1.8 fovaranugniaadenunmuesszuuimingusiilussuy GIS (Data Cleansing) Souay 90 92 94 96 98 2 - - 1 1 1 1
BSC (u) 2567 1.9 Sovazqunnvesfoyassuuamitusegs (22/33 kv) lussuu Gis ieatuayuszuy Sovoy 90 92 94 96 98 1 3 - 1 1 1 1
SCADA 3
1.10 Arwasalumsuimsusunsasuiiduii avesaeau va (uasudsensdiniu
L59AUBIUN SHA.(UR) 35 AU LAY HYN.(R3) 35 A1uUM, aUsssnailunvenseit nus.)
BSC (un) 2567 1101 nmsmmadndefifiatusi ooy 80 85 90 95 100 3 4 6 1.5 1.5 1.5 1.5
BSC (ua) 2567 1.10.2 anwanusatunsidndneniuun Sovay 80 85 90 95 100 3 4 6 1.5 1.5 1.5 1.5
MOU wn.(a3) 2567 1.11 sfadagfiesd Mnmhsnunadg weemaensuiiideides ALY 0 2 3 4 5 - - - 1 1 1 1
MOU wn.(a3) 2567 1.12 arwdidslunuduuianssu ATULY 1 2 3 4 5 4 4 5 2 2 2 2
1.13 anwdiaveaunuruanudialumsaidoyanin OMS wislivinmagnén nadiliiy uas
nselflunusiulal
MOU wn.(a3) 2567 1.13.1 ahamgmisniuay Uiuugadsznans/maidiglinduuluds Realtime nelu 1 Sovay 40 50 60 70 80 - 3 - 2 2 2 2
T nadiluistu
MOU wn.(a3) 2567 1.13.2 a$rawansaiunusuliiivsiouassmineussideuiuduufoinunely 3 fuh Sovay 20 30 40 50 60 - 3 - 2 2 2 2
ms nslilunusiulil
dadens wan.(23) 1.14 prwdiSaveansisturesdauiinsnan ngunud 1 (ngugshareaiiauasinnissuy Sovay 40 45 50 51 52 1 - 1 1 1 1 1
i)
dadans wan.(23) 1.15 arwdisresmsiinsiziunsiu ATULY 1 2 3 4 5 - - 4 - - - -
s sumuuloue / uasiigtiudyyueumng 35.0 35.0 35.0 30.0 30.0 30.0 30.0
sauswauidia uanaleue / auaadiddiiuiyreunng 14 11 9 18 18 18 18




dauii 1 umauleuie / siumnuiidddudyeseunune, unamdiiianuiuiieveu, uniuanufaaieEssd

fanvag

Nt KPI

Strategic Measures

wnausidamsanduay

nasin1sUszfiunansufifionu (KP) vamirsnuludeia nwa.3 Uszid 2567 (adununiuased 2)

Unit

Wi

Target

andmanensanduanu

70.0

70.0

Ve lIN R

nWA.(CEO) nwa.(CEO) nwa.(CEO)

Ui

60.0

us.

60.0

ye.

2. umantiianuzuiiaveu 35.0 35.0 35.0 30.0 30.0 30.0 30.0
BSC (uR) 2567 2.1 mavimsanldtelunsiidunuvemieanu Sovay 106.54 100.00 93.46 86.93 80.39 7 4 7 5 5 5 5
2.2 erudidvesmsiiunumuusud fiRns
AMLYNUUNYY NHR.3 2.2.1 anwdisavesmsiiiununuunuufoinig ua Sovay 65 75 85 95 100 7 3 7 4 4 4 4
AMLTNURNYT NWR.3 2.2.2 wdiFaveansaniuumausul RN SGRad) nvie.3 Sovay 65 75 85 95 100 2 2 2 2 2 2 2
2.3 duitdnnundiiliihdades (sAIF)
BSC (ua) 2567 2.3.1 il uaundiitliihdades (SAIFD ady/ae/d 1.71 1.59 1.47 135 1.23 - 2 - 1 3 2 2
BSC (un) 2567 2,32 fsiinnundeluinindas (SAIF) Tu & nvi gasameu (sadadin) ideunnga afvae/d 2.48 2.29 2.10 1.91 1.72 - 2 - 1 - 1 1
(nvlee., nwa.Uve., nvlewa., nwa.dalue)
naw. 2.3.3 drilsnundailniindades (SAIF) ot (nvid.us) adyned 1.675 1.574 1.473 1.372 1.271 - 2 - 0.5 - - -
BSC (ua) 2567 2.3.4 il nunadeiliidades (SAF) desamamnssu afyae/d 0.488 0.437 0.386 0.335 0.284 - 2 - 0.5 - - -
BSC (ua) 2567 2.35 il uundeiilutirindes (SAIF) vosszuusmireusei afy/ae/d 1.118 1.039 0.960 0.881 0.802 - 2 - 1 1 1 1
2.4 fyflszozanitliiihdndas (SAIDI)
BSC (ua) 2567 2.4.1 fwilszozaiiliihdades (SADI) wit/me/d 33.04 30.04 27.04 24.04 21.04 - 2 - 1 3 2 2
BSC (un) 2567 2.4.2 filszezanlihfidades (SAIDD Tu 4 avivl. Yasauany (audsedin) Aifiannan wil/e/9 46.19 42.07 37.95 33.83 29.11 - 2 - 1 - 1 1
(nvleve., nwa.Uve., nvle.Us., nwa.dhlug)
naw. 2.4.3 ssilszazaanlihdades (SADN) Wedlwey (nlauw.) wi/se/l 26.767 24.695 22.623 20.551 18.479 - 2 - 0.5 - - -
BSC (un) 2567 2.4 fsilsnoundiillihiadas (SADD Gaugaavnsu wil/51e/9 12.470 11.178 9.886 8.594 7.302 - 2 - 0.5 - - -
BSC (ua) 2567 2.45 it uunditlutiiades (SADI) vesszuuMiBuIh wit/se/d 111.263 101.134 91.005 80.876 70.747 - 2 - 1 1 1 1
2.5 mavimsdamamhegadelussuudmmie nwa.3
BSC (u) 2567 2.5.1 Sovavvesmhegadelussuudmig (Loss) ves nvla.3 Sovoy 5.62 5.59 5.56 5.53 5.50 2 4 2 1 1 1 1
AN Loss nla.3 2.5.2 mhegaydeiianldnnnsiiuianssy dumitg 14.09 14.57 15.05 15.52 16.00 4 1 4 4 4 4 4
2.6 mamssudunulunisimfuiudlida gruienuu
nsn. 2.6.1 $ovasgnuifionsu - wlug) siesold ooy 120 115 110 105 100 - - 3 1 1 1 1
nsn. 2.6.2 $ovasgnuifiontu - swden donel Sovoy 90 85 80 75 70 - - 3 1 1 1 1
Az aviv ey a3 (2.7 anudidanumdninasissdiu i feiu U 2567 AT 55 60 65 70 75 1 1 1 1 1 1 1
2.8 wasumsneassszuudmmheazaumulasins (,P) Uszd1l 2567
18970 (NV) 2.8.1 waauoaiuTg Sovay 60 70 80 90 100 4 - 2 1 1 1 1
#1891 ("U) 282 wasunoasiaussi ERIGE 60 70 80 90 100 4 - 2 1 1 1 1
#1897 (nU) 2.8.3 navuneas1miloudas Sovay 60 70 80 90 100 4 - 2 1 1 1 1
Fodanns wun.(a3) 2.9 A iSaveanuCSRuaz ST A USMuLHULTIf LA Sovay 70 75 80 85 90 - - - - - - -
Fodanns wun.(a3) 2.10 AnwdGavesnuiineusumuuwsiineusudss s Sovay 60 65 70 75 80 - - - - - - -
dodins wun.(a3) 2,11 pwddevesmsihiiunuguinsious nvin. sussueuiidimue Sovay 60 70 80 90 100 - - - - - - -
Fodanns wun.(a3) 2.12 $ovazuam sy :1891un59nU(COI Report) vad n¥a.3 Souay 60 70 80 90 100 - - - - - - -
st A innaEuRnYay 35.0 35.0 35.0 30.0 30.0 30.0 30.0
st swmumtidianufuineey 9 16 11 21 15 17 17




nasin1sUszfiunanisufdRnu (k) vesnirsnuludein nwa.3 Uszdd 2567 (adununiuniail 2)

dauii 1 umauleuie / siumnuiidddudyeseunune, unamdiiianuiuiieveu, uniuanufaaieEssd

fanvag

Nt KPI

3. UAUAUANTENETIA

Strategic Measures

wnausidamsanduay

Unit

Wi

Target

andmanensanduanu

Ve lIN R

nWA.(CEO) nwa.(CEO) nwa.(CEO)
Ui, us. .

60.0

3.1 HAIUAUANUARASIETIA

(1) dadstiufinveeuiBnumurudsainassd wurledy Neazdennumunnuin

b wuuriodu 3.46-5.61) Wfdsfudamiutuiuroumelufousmou 2567 uay
Anuda naia
- Ok, NAN.NWA.CEO, voauliA nun.
- 0., on. YooulH il duuuas nua.
- Han.wa(L, M) v0auiliR wan.nwa. CEO
- HAN.AWAL(S) YoaHITR Wan.nwa.(L, M) fiudain
- nan.Ala.(xs) veouslh nan.nwa.L, M, ) fudain
@ swnuemdunilunsduiums lesna 2/2567 degflssutardusu nelu 15

nSNAAY 2567 )
(3) orl., wan.na.(CEO), wan.nwa.(L, M), nan.aviv.4u 2, an.av.a.3 tiausnuAuminay

munuRna3eassA anelu 15 Augneu 2567

ATHUU

Anudsavesianssy/
[

Tounin 50%

Anudsavesianssy/

WHUU 50%

Anudsavesianssy/

WHUU 60%

Anudsavesianssy/

WHUU 80%

Anudsevesianssy/

WHUU 100%

20

20

20

20 20 20 20

¥ o &
FIUNUIAUNNINUA

90

90

90

80 80 80 80

s Iavua
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