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Y PN o, o o & &
WHUUAUANT (IUUNUUZUANS 71A2) U5zl 2566 (RUUNUNIUASII 2)

NadzaL UNTIAN - SUMAN 2566

8. unuey / Tasenis / o 9. WHUU{UR Aty 11. wan1saiuuusas A
doit du (Operating Strategies V3 Strategic Initiatives) (szyfanssumdnndesuiinuvieidinne) oI niam 2 | aanan (Byamusiiagsna)
( Activities / Action Steps) . nna.3 na.Unyes nwd.vud 323 nls.UINYas
2.1 |awaauleuie 1. wnuugjuduineanmnasenssuatiuan 1.1 massindaiuRualnii U 2566 amuAnnmueiiaves nsa. (lﬂﬂwumgnwﬁi’mw‘nﬂizmw) lasung 1-4 uwul 92.47% 92.86% 92.61% 92.80%
wlgune Profit : Als wiifnsdrszraseldmudadruvesudazioeau (%) Tneld T-code ZCANRO4L WHUFZE 3,146.75 210.26 45.06 255.33
Gawmiliiauimiddagiv) Hagzay 2,887.67 200.08 45.08 245.16
e : Lifiu 92.47% %(ifiou) 91.77% 95.16% 100.04% 96.02%
wh a2 fauz Hu
ANIAN nuAWuS fiunau saulasund 1 lasuna 1
92.47% 92.47% 92.47% 92.47% 92.47%
Wey NOWAAL fiquisu sallasund 2 lasuna 2
92.47% 92.47% 92.47% 92.47% 92.47%
nsngAY Awnay fugeu s2ulasang 3 lnsuna 3
92.47% 92.47% 92.47% 92.47% 92.47%
ERCH] weASNEY Sunay saulasund 4 lasung 4
92.47% 92.47% 92.47% 92.47% 92.47%
. nna.3 nvla.dngas nnla.uud 331 nvla.dngas
2.2 |[vwanalsune 1. wnuugjuduineanmnasenssuatiuan 1.2 Whvunemsiseiadafiutualnd U 2566 mudunasiTaves nsn. (lﬂﬂwumgnwﬁi’mw‘nﬂizmw) lasua 1-4 unwdl 28 28 28 28
ulgune Profit : fnls szazandafiuity () Tagld T-code ZCANRO41 UNUEZEN 28 28 28 28
wWvane : ladiiiu 28 Tu WAAYAN 24 25 29 26
W n2 %(1fau) 85.71% 89.29% 103.57% 92.86%
ANTIAN nuAUS fluau sulasung 1 Tasuna 1 #0uz W W W
28 fu 28 fu 28 fu 28 fu 28 fu
weey wowAAL fiquisu saullasund 2 lasuna 2
28 fu 28 fu 28 fu 28 fu 28 fu
nsngA Fomau fiueneu salasuna 3 loswna 3
28 fu 28 fu 28 fu 28 fu 28 fu
Aa1AN waAdInIeY Sunau saullasund 4 loswna 4
28 fu 28 fu 28 fu 28 fu 28 fu
avivl. a3 avla.dnges nvld. vy s avla.dnges
23 |[suaauleung 1. wnuugjuduineanmnasesnssuatiuan 1.3 AS2AFBUNITIN "nwjtyﬂms%ama‘lvmwau"{lﬁlwiﬂu'lwnujw‘ni'la'lﬁtﬁu‘lumumﬁau 7 avln. A Tasuna 1-4 wnud 9,640 812 524 1,682
wlgune Profit : Anls wWhvane : 100% (e : 578) OOGEGE 9,640 812 524 1,682
W n2 WaHzE 9,640 812 524 1,682
uns1ay nuAWuS funau sallasund 1 lasund 1 %(1fou) 100.00% 100.00% 100.00% 100.00%
100% 100% 100% 100% 100% danuz oo} o] o] W
Wwey NOWAAL fiquisu sallasund 2 lasund 2
100% 100% 100% 100% 100%
nsngAY Awnay fiugoy saulasang 3 lnsuna 3
100% 100% 100% 100% 100%
ERCH] weAINEY Sumnay saulasund 4 lasund 4
100% 100% 100% 100% 100%




anw. nna.3
2.4 |awumuuleuny 1. ununugatiuinwanwadasnszuailusa 1.4 asandouNTNwmENINSMUsY vosfldluneluamnnelhdulunusziou @ avia. fvua lasuna 1-4 wud 7,239 477 333 991
uleune Profit : Als Wwwne : 100% (W : 578) UNIGER Y 7,239 477 333 991
W n2 WaHE 7,233 417 331 989
unsIAN nuAWUS fiuau saulnsang 1 nsuna 1 %(1#iou) 99.92% 100.00% 99.40% 99.80%
100% 100% 100% 100% 100% d0uz
wwey wawAAY fiquisu sallasang 2 asuna 2
100% 100% 100% 100% 100%
nsngAN VAL flugney saulnsang 3 lasang 3
100% 100% 100% 100% 100%
naNA waAdNgY Suaay sullasang 4 lasuna 4
100% 100% 100% 100% 100%

3 |wumuuleuny 2. unuumMsRnUsEAr Ui sIansnindau 2.1 MmsUnsuneade (@auz CLSD F4 waz CLSD E2 (ani@nenu)) newl 2566 lasund 1-4 wrud 3,519 241 131 372
Tuszuudmeliiinysslovigeda a (O lifauntn 95 % (lisaudinudnass ua:wuﬁé’\ﬁnﬂu'lmjaﬂu@’%uﬁnmu) [CRITEIREIN] UHUAA 3,519 241 131 372
ulgune Enhancement : mMstinUszansnm wWvane lafoundn 95% WAREY 3,354 229 124 353

wh a2 %(\Fiau) 95.31% 95.02% 94.66% 94.89%
unAx nuAINLE fiuau sallnsang 1 lasang 1 Anuy
5% 10% 20% 20% 20.00%
wwey WawAAY fiquisu sallasang 2 asuna 2 165
30% 40% 50% 50% 50.00%
nsngAN VAL flugney saulnsang 3 lasang 3
60% 70% 80% 80% 80.00%
naNA waAdNgY Suaay sullasang 4 lasuna 4
85% 90% 95% 95% 95.00%

4 |wuauuleuny 2. wruuNsRaUsEATE MWUIMsSaningau 2.2 nsUayadreunoa$ne (@anuz CLSD F4 waz CLSD E2 (unidinew) roul 2566 asung 1-4 uwul 337.532 22.828 12.111 34.938
Tussuudmineliifausslovigen (O laiisundr 70% (hivawitaudnass uazewiidinoulngdudfuiiaveu) Gruouiiu) URUEZEN 337.532 22.828 12.111 34.938
ulsue Enhancement : nsifiudszansam e : liffosnin 70% [EGEGH] 301.356 21.035 11.036 32,071

wWh a2 %(iiaw) 89.28% 92.15% 91.12% 91.79%
unsAx nuAWuS funau sallasang 1 lasang 1 anuy _
5% 10% 20% 20% 20.00%
ey WauNAYU fiquisy saulasang 2 lasuna 2 36.176
30% 35% 40% 40% 40.00%
nsngAY Awnay fugeu saulasang 3 lnsuna 3
43% 46% 50% 50% 50.00%
AAAY wASNeY Sunay saulasang 4 nsuna 4




60% 65% 70% 70% 70.00%

5 |swaauleung 2. WuNUNSIRLUSE AN AU sSANn M INEAY 2.3 MsUasuAeade (@nug CLSD F4 uag CLSD E2 (anidnanw)) U 2566 lasund 1-4 waul 8,211 581 157 738
TussuudmineliiAausslovigen su () laitfosnn 30% (lisawiinudadss ua:awﬁﬁﬂﬁ'ﬂnu‘lﬂqjlﬁwﬁuﬁma'u) (@) WHUFZHY 8,211 581 157 738
uloune Enhancement : mMssiuyUszansnm Whviae lafesnin 30% HARZEN 3,850 244 51 295

wWh a2 %(1faw) 46.89% 42.00% 32.48% 39.97%
unsIAY AuAImLS funay saulasang 1 anuz _
- - 5% 5%
Wy NOWAAL fiquisu sallasund 2 4,361
6% 8% 10% 10%
nsngAN Awnay fugeu saulasang 3
15% 20% 25% 25%
LG WoAdNEY Sunau saulasang 4
26% 28% 30% 30% 30.00%

51 |ewauuleuie 2. wruuMsRaUsEATE MWUIMsSaningau 2.4 msUayadrnunoains sudldl (©) U 2566 lidaund 45% lasung 1-4 uwul 494.65 38.87 14.13 53.00
Tuszuudmieliiinysslovigeda (lsisaitaudnass ua:muﬁﬁﬂ\]’nmulung'ﬁ‘.lu»j?uﬁmau) (Fruruiku) UHUAA 494.65 38.87 14.13 53.00
wlsune Enhancement : matiiuUszansam e : liffounin 45% LELECH] 217.47 18.50 5.98 24.48

wh a2 %(1fiow) 43.96% 47.61% 4231% 46.20%
unsIAY AuAImLS funay saulasang 1 anuz _
- - 5% 5%
Wwey NOWAAL fiquisu sallasund 2
6% 8% 10% 10%
nsngAY Awnay fugeu saulasang 3
15% 20% 25% 25%
LG WoAdNEY Sunau saulasang 4
30% 35% 45% 45% 45.00%

6 |umuulsuny 2. urueunsRtUsE AN MUSIsIansnindau 2.5 nsUasudea’ns suasu,aulasenis (LP) (da1us CLSD F4 uas CLSD E2 (snidineu) neull 2566 lasuna 1-4 waud 4,145 137 a7 184
Tuszuudmineliifausslevigen w (P iteendn 60 % (isauauneaireaandlvin nuadaldfu nuresdne izuuﬁamsua:awé’mmm WHUFZHY 4,145 137 47 184
uloune Enhancement : mMssiuUszansam u.a:wuﬁdﬂﬁnuu’lﬂnjaﬂubﬁuﬁnﬁau) (F1u3u91) [EGEGH 3,434 125 39 164

wWhnune : lalffeundn 60% %(1fau) 82.85% 91.24% 82.98% 89.13%
unsIAN nuAWUS fiuau salnsang 1
3% 14% 20% 20% 711
Wy WeEN1AN fiquisu saullasund 2




27% 34% 40% 40% 40.00%
nsngAN Fomay flugneu saullasund 3
43% 46% 50% 50%
naA woAdNEu Sunay saullasund 4
53% 56% 60% 60% 60.00%

7 |swmuulsuny 2. urueunsinUsE A MUSIsIansnindau 2.6 nsUayad1nunoadne suasyu,sulasanis (LP) neud 2566 litfesndt 50% (Lisasudeaiisanillui lasuna 1-4 waud 2,419.324 73.899 44.556 118.455
TuszuudmineliiAausslovigen uadalddu wun'aﬁ%‘lﬁwuﬁamiua:ﬂwﬂ"tgtmm ua:nuﬁﬂ'ﬁﬁmw'lutgLﬁué%’uﬁmau) (FMuRkL) WHUFZHY 2,419.324 73.899 44.556 118.455
ulsue Enhancement : nsifiudszansam wWvane laitfeendn 50% LEGELH 1,389.622 68.198 25.114 93.311

wWh a2 %(ifiaw) 57.44% 92.29% 56.37% 78.77%
unsAx nuAWuS funau sallasang 1 anuy _
Wwey NOWAAL fiquisu sallasund 2 1,029.702

10% 15% 20% 20%
nsngAY Awnay fugeu saulasang 3
25% 30% 35% 35%
LERCH] woAdNEU Sunau saullasund 4
40% 45% 50% 50% 70.00%

8 |suauuleuny 2. wnuunsRaUsE A AU sSanmIndau 2.7 miUanureadne suawmu,aulaseinis (,P) (@a1ug CLSD F4 uaz CLSD E2 (snidinau) U 2566 Tasund 1-4 wnud 3,493 123 19 142
Tuszuudmieliiinysslovigeda w (P Lifeendn 30% (Lisweuneadreaadlii nuadaldau muteaireszuudeasuazany doyeyrou WHUEZAYN 3,493 123 19 142
uTgune Enhancement : mMstiaUszansnm ua:qwﬁﬁwﬁ'ﬂuu‘lﬂqjlﬁwﬁuEmau) (F13u0) WAREY 1,871 68 8 76

wWnane : liideandt 30% %(1fau) 53.56% 55.28% 42.11% 53.52%
wh a2 aonuy
uNIAN ANATWUS dunau 572u'lesund 1
- - 5% 5% _ 1,622
U WOHANAU finunau 5 lasua 2
6% 8% 10% 10% | 000% |
nsNNIAN Aunau Aueneu 52'lesuna 3
15% 20% 25% 25%
faAN L GLEG ] sUNAN s'lasuna 4
26% 28% 30% 30% 30.00%
nnu.

8.1 |sumuuleuny 2. unuumMsRLUsEAr Ui sIansnindau 2.8 miUayadrauneais suaau,sulasins (,P) U 2566 laidesndn 30% (bisauuneadsaanilnda lasund 1-4 wrud 1,031.83 35.12 8.26 4338
Tuszuudmieliiinysslovigeda uadalddu a'mn'ﬁai'\aizuuﬁ'aa'ﬁua:muﬁ'munvnm ua:awuﬁﬁwﬁnnu‘lunjLﬂuﬁ?uﬁmau) (k) WHUEZAYN 1,031.83 3512 8.26 4338
ulgune Enhancement : n1sifiauszansnm Wanine : liltleundn 30% PRGEGH 342,04 14.53 3.06 17.59

wh a2 %(\Fiau) 33.15% 41.37% 37.04% 40.54%




ANNINWUS

dunau

572u'lesund 1

- - 5% 5% 5.00%
LU WHHNIAN dguiau 52'lasu1& 2 lnsuna 2 689.79
6% 8% 10% 10% 10.00%
ASNHIAN &9unau AU 52u'lasun& 3 laswund 3
15% 20% 25% 25% 25.00%
fanau waAINaY SUNAN su'lasund 4 laswun 4
26% 28% 30% 30% 30.00%
anw. nna.3
82 |vumauleuny 3. WNUURNENTNAGDINNSRY 3.1 mMsUszananadad Wi liudnasa 100% ﬂaqﬁﬂuaut‘iﬂﬂwﬁwumauma: nwu.newlalnd Tasuna 2-4 wnud 2,157,562 59,971 12,141 94,300
(enifungulnansisazuazlnmean) UNUEZEN 2,157,562 59,971 12,141 94,300
wWvane 100% (e : 578) [{GGEGH] 2,157,562 59,971 12,141 94,300
ih a2 %(\Fiau) 100.000% 100.000% 100.000% 100.000%
unNsIAN ANAWUS dunau s'lasuna 1 lasand 1 A0z
- - - - 100%
AU NHHAIAN daqunau s'lasuna 2 lasang 2
- - 100% 100% 10.00%
nsNHIAN A9nnau Aueneu 5u'lasun& 3 lasuna 3
100% 100% 100% 100% 100%
nannN waAINaU suNAN s'lasund 4 lnsuna 4
100% 100% 100% 100% 100%
. a3
83  |vuanalune 4. UNUIIUABUALBIANRDINT/ANATAVIIVBINAT  |4.1 LNUITUABUAUBIANGDINT/ANUATAVITvasgnAT dumsaulniiauusu Iasung 2-4 unwdl 100%
4.1.1 udeuwudulvidramdnldiugnAriiutasmasneg vas PEA wu PEA Website, PEA Smart Plus, UHUAA 135
Line Group Wusiy v‘mﬁ%‘:qﬁﬁmun'ﬁﬁ'u‘lﬂﬁ'l (awzaruneaie/uiulsydigeinuszuulni) WAFZEN 135
e : 100% vouwusulyl (e 910) %(1fow) 100.00%
wh a2 aonuy
uNIAN ANAWUS dunau 572u'lesund 1 Tasand 1
WEau NOHAAN daunau sylasuna 2 lnssna 2
100% 100% 100% 100% 10.00%
ASNHIAN &9unau AU 52u'lasun& 3 lasund 3
100% 100% 100% 100% 100%
fanau waAINaY SUNAN 5u'lasund 4 laswun 4
100% 100% 100% 100% 100%
. a3
84 |swmuuleuny 4. UNUUABUALDIANARBINT/ANuAARTIvasgnd1  |4.1.2 dudumstienszualvihAumausumsdulndvSedrdinduwulaihu 1 Halus lasung 2-4 uwul 90%
wWvane laifleundn 90% vesususulildin WHUFZHY 135
Wh a2 HARYEN 135




unsIAY ANAUS fiunau su'lasuna 1 %(iitou) 100.00%
- - - - anuy
WEaY WOBANAN daunau sa'lasuna 2
90% 90% 90% 90%
ASNHIAN &9unAN AUy 52u'lasunE 3
90% 90% 90% 90%
aaAN wadaINEU suUNAN s'lasund 4
90% 90% 90% 90% 90%
Anu.
9 |vwmuuleuie 5. uuuwuu%'uﬂiﬁwuﬁ'lmhﬂLmvﬁ 5.1 A5 Annzimstnglnvasszuusmitewsed fioulas Feb-66 uwul 30,395 1,116 375 2,143
a = vy >
ulgu1y Enhancement : matiuszansnw Tnunislddayanin OPSA antuz w 31 Suanaw 2565 EWEEEH 30,395 1,116 375 2,143
W : meludteu nuanius 2566 WAREY 30,395 1,116 375 2,143
ih n2 %(iow) 100.00% 100.00% 100.00% 100.00%
unAu uAINLE fiuau saulnsang 1 Anuy
- 100% - 100% 100%
ey WOWAIAL fiqusu saulasang 2
nInYIAN EAVAGH] fiugney saulasang 3
AA1AY waAdNBY Sunau sauilasang 4
nuw.
10 |swauuleve 5. unusUFuUgesUUmiteuse 5.2 thdayamsianesigag OPSA Tl 2565 idmviunununsuiulpssuus e lasana 12 unul
ulsure Enhancement : msiiudszavanw IndrduanudidnvetunuIuUTuUen darinsusznm, uNuANRaINSEe UNUAZEN
uazunununeaiuazUFuUTsEUUEImneuse Tnefinsamliouvadiifadm LELELH]
vislouladusaiuany3e Loading 11nn31 100% %(sou)
wWnane : 230 a0 melulasing 3/2566 anuz
e na.1-3 Menududna (p309)
W n2
unsIAN nuAWUS fiuau salnsang 1
sy FOHRGH] fiqusu saulasang 2
nInYIAN EAVAGH] fiugney saulasang 3
- - - - 100.00%
AA1AY waAdNBY Sunau sauilasang 4

.




11 |ewaauleuney 5. Lmunuﬂi'uﬂywuuaiwu'wusm‘q 5.3 ﬁmﬁumsdi“uﬂs.aswuﬁwumunﬂﬁswﬁwuﬂmumuian“u"lvlﬁ’mnﬁaun'h 200 V lasund 1-4 waul 219 10
ulgune Enhancement : n1sifiauszansnm siselvaavdeutasiiuiiin 100% Tuduade sgrsden 95% vewidaudasfinsaanu WHUFZHY 219 10
meluifiou $uAu2566 (MuneLaveu WBS filiaauz D1 wiewsneiavluds PM2 GGECH] 291 14
fifianuz TECO) %(ifau) 132.88% 140.00% 140.00%
Wvane : 219 a0 Aoy
e nemududiun (a3ed) Wnne 95% Mndnaueiewude 3.2
Wh a2
unsIAN nuAWUS fiuau saulnsang 1
- 22 22 44
ey WewN1AN fiquisy saullasund 2
22 22 22 66
nsngA Fanay fiugneu saullasund 3
22 22 22 66
Aa1AN waAdNIE Sunay saullasund 4
43 - - 43 95.00%
12 |ewaauleuney 6. unusunsuFulgedeyaluszuu Gis 6.1 msvFulgedayanuneaieszuusmielnineud 2566 (Jmanedwauau lasund 1-4 waul 21,030 1,233 203 1,436
Suaaw 2565 an1ug F4) Timseiuly 2 ssuu (GIS wid 3 fiu SAP (PS)) wnsu ynlasens WHUFZHY 21,030 1,233 203 1,436
iiaga'um GIs wia 3 dlawSsuiisuiu SAP (PS) HARZEN 21,030 1,233 203 1,436
wWwane : 100% %(ifiow) 100.00% 100.00% 100.00% 100.00%
unsIAN nuAWUS fiuau salnsang 1
80% 80% 80% 80%
ey WeBA1AN fiquisy saullasund 2
85% 85% 85% 85%
nsngA Famnay fiugneu saullasund 3
90% 90% 90% 90%
Aa1AN waAdNIE Sunay saullasund 4
100% 100% 100% 100% 100.00%
13 |ewaauleuney 6. unusunsuFulgedeyaluszuu Gis 6.2 msvFulgedayanuneaiieszuusmielniing 2566 (Jwanedwauau lasund 1-4 waul 11,545 615 225 840
Suaaw 2566 a0z F4) Tinsaiulu 2 szuu (GIS wid 3 fu SAP (PS)) nineu Nnlasanis WHUFZHY 11,545 615 225 840
Hoyavas GIS wia 3 dewFuiiisuiiu SAP (PS) [GEERHY 11,230 593 216 809
wWhnune : 80% %(1fau) 97.27% 96.42% 96.00% 96.31%
unsIAN nuAWUS fiuau salnsang 1
60% 60% 60% 60%
ey WewN1AN fiquisy saullasund 2
65% 65% 65% 65%
nsngA Famnay fiugneu saullasund 3




70% 70% 70%

70%

70.00%

naNA
80% 80% 80% 80% 80.00%
nv‘“. _
14 [swmauleune 6. unusunsuFulgedeyaluszuu Gis 6.3 Usuugsitiniimasluszuu GIS 'lﬁwmﬁuﬁu‘ﬁ’agaﬁﬁnﬁmaimnizuuwumuﬁﬂ lasuna 1-4 unwl 850,831 20,477 3,774 32,838
Aifadidnainndaulsiiu 10 wasdaiiias 4 ey (Hmansnsenuiisuiiie WHUEZHN 850,831 20,477 3,774 32,838
mgAurlLfganu) wnnwwl-ﬁu 1-3, nwdl., nvly. LLGEH 829,318 19,562 3,578 31,598
wWvane : 90% (Wi : Aded) %(ifau) 97.47% 95.53% 94.81% 96.22%
unsIAN
90%
weey
90%
nsngAN
90%
naA
90% 90% 90% 90% 90.00%
nv‘“. _
15 [swmauleuney 6. unusunsuFulgedeyaluszuu Gis 6.4 Tasziluaausaan nifoulas nvia. v!nlni'aa #8 OPSA lasuna 4 unwl 31,348 1,157 392 2,229
wWvane 100% meluiuil 15 Sunau 2566 UNIGER Y 31,348 1,157 392 2,229
[{GLECH 31,348 1,157 392 2,229
unIIAY %(siou) 100.00% 100.00% 100.00% 100.00%
weey
nsngAN
naNA
- - 100% 100% 100.00%
nv‘“. _
16 |swauulevy 6. unusunsuFulgedeyaluszuu Gis 6.5 Cleansing GIS Data foyandfouvasusehiidiunslull 2566 (run doyavnd 2565) Nov 2566 upl 664 10 1 15
1ld Sovaz 100 (Vanewng : wiiouuasussiunn, Overload, ) UNTCESH] 664 10 1 15
e : 100% meluiioungainieu 2566 LELECH] 664 10 1 15
wWh a2 %(ifau) 100.00% 100.00% 100.00% 100.00%

[Nl




50%

50%

50.00%

100.00%

nInYIAN EAVAGH] fiugney saulasang 3
- - 100% 100%
AA1AY waAdNBY Sunau sauilasang 4

.
17 |ewanauleuney 6. unusunsuFulgedeyaluszuu Gis 6.6 avdouuazuiludoya GIs yawilaudasii OPSA Tuansufinund léun lasund 1-3 waul 22
uiﬂﬁuﬁiﬁQﬂﬁDUniﬂ 170 V, %Loading wiiauuasunnnii 150%, %Unbalance 11nnd1 100%, WHUFZHY 22 a
nm‘:ﬁuq AuRaiiaveudazivn TEGEGH 22 4
wWvane 22 \A30Y melulasung 3/2566 %(sau) 100.00% 100.00% 100.00%
W a2 annuy
unsIAN nuAWUS fiuau saulnsang 1
: > : ‘ | 2soow |
Wy Wo¥AL fiquisu saulnsang 2
nsngA ENGH fiugneu saulnsang 3
fa1AN woAdneu Sunau sallnsang 4
.
18 |[swmuulsune 7. unununesfrv/UFulseszuudmiing 7.1 feafy/UFudgeszuudmitonsegs (su 1,P) Insun 1-4 usul 500.00 13.11 1.62 14.73
(u59ge-usasin) wWhune : 500 2995 - NL. URUEZEN 500.00 13.11 1.62 14.73
wh a2 LEGEGE 749.53 20.81 4.86 25.67
unsIAN nuAWUS fiuau sallnsang 1 %(iiau)
25 25 50 100 aauy
Wy Wo¥AL fiquisu saulnsang 2
50 100 50 200
nsngA Fomau fiuneu saulnsang 3
50 50 50 150
Aa1AN woAdneu Sunau sallnsang 4
25 13 13 50 100.00%
.
19 [ewnuuleung 7. unununesfrv/UFulseszuudmiing 7.2 fieadhe/UFuleszuus mrinsused (s LP) Insun 1-4 usul 300.00 7.94 0.09 8.02
(u59ge-usasin) wWhune : 300 2995 - NL. URUEZEN 300.00 7.94 0.09 8.02
wh a2 LEGEGE 784.49 22.80 0.23 23.03
unsIAN nuAWUS fiuau sallnsandg 1 %(iiau) 261.50% 287.15% 255.56% 287.16%




ey nguAAY fiquiey saulasang 2
30 60 30 120
nsngAN Awnay fugeu saulasang 3
30 30 30 90
AA1AY WoAdNEY Sunau saulasang 4
15 8 8 30 100.00%
Anu.
20.1 |Customer 1. wnunuenszauanuiiswelanengugndn 1.1 nMsaaniae/udedivii (nauduasaudiosnaidesvasgndi) Tosana 3 unul 1
(wauUfiAns nula. Uszdnd 2566) 1.1.1 dauszquiauiudaumuaamios (Outsource) wuusaulas wadnszivuuama UNUEZE 1
uflvdgmmsaaviagliigndas uazaguuuams iauddauieatossudumsdaly WAz 1
W : 1 ads (melulasana 3) %(1fow) 100.00%
wWh a2 a0z
unsIAY AuAImLE funay saulasang 1
- - - - anuniioda 2.3 nuw.(a1l.)3059/2566 aa¥uit 15 fiquieu 2566 Fae Usvamaue
ey nguAAY fiquiey saulasang 2
nsngAY Awnay fugeu s2ulasang 3
1 - - 1
LG WoAdNEY LTRRTH] saulasang 4
- - - 0 1
.
20.2 |Customer 1. wnususnszauauianelemengugndn 1.1.2 Fauszyusaufuniinnunsvdeuniseflilwnelny uazdldlunedes lasna 3 unul
(wnuUfUAn1s nuln. Uszand 2566) wuvaaulail Welemzimuuamauitymnisasaseumitedldinselug UNUAZEN
uazldlwsedes ligndes uazaguuuama iendedruisatosddunisdsly TCEERH]
wWhnune : 1 a3 (melulasana 3) %(1fau) 100.00%
iih a2 f01uz
unNIAN ANAWUS dunau 5'lasua 1
- - - - 2.30UN.(UY.)1188/2566 asiuil 8 Benau 2566
WEaY WaHAAU dquiau slasuna 2
nAsANIAN &9uinan Augau slasuna 3
- - 1 1
fanAN waAIANY sunau slasuNa 4
.
20.3 |Customer 1. wnususnszauauianelenengugndn 1.2 musndwl/senduiives (neusussanudesmaidusvasgndn) lasna 3 unul




(wauUfiAns nula. Uszdnd 2566)

1.2.1 Snuszyuiufunudaidedoudafioudrlnin (INSx) uazsadaelvl (DMSx)

UNUEZEN 1
wuvsaulayl ilednszimuuamanidymsnsdaisdaudaiaudrluiin (Nsx) WAAYAN 1
uazdsufifnisensnglu (DMsx) ﬁlu’gnﬁaq uazaFULINIG \audduiieatessufiunsdely %(1au) 100.00%
wWvane : 1 afh (melulasana 3) aonuy
iih a2
unNIAN ANAWUS dunau sulasuna 1 asuna 1
WEaY WaHAAU dquiau sHlasuna 2 asuna 2
nAsANIAN &9unan [ TR HIY] slasuna 3 asuna 3
- - 1 1 1
fanAN waAIANY sunau slasuNa 4 asund 4
1.3 mauuzi/Iiduinungndtluduszuulni uazniseyindundaau
(nouaupsANUFBINIdBIvaIgNA) . nna.3
20.4 |Customer 1. wnususnszauauianelemengugndn 1.3.1 Wlinsussanduiug n1susswdandeau aannsiinas Solar Roof Top Tuguuuy lasuna 3 waud 86 1 1 4
(wnuUfUAn1s nua. Uszand 2566) TUdnas sauHuy 'lﬁs"g'lﬁ“lvdﬁmﬁmiaﬁﬂw.wsﬂu uﬂ:ﬁngmu'lﬁ'lv"u?n'ﬁﬁmé"q 10 nvla. WHUFZHY 86 1 1 q
Wvine 86 . GGECH 86 1 1 4
iih n2 %(iiau) 100.00% 100.00% 100.00% 100.00%
unsIAy ANAWUS fdunan slasuna 1 asua 1 donuz
ey naHAIAN fdauiau slasuna 2 a5ud 2 2.30U8.(8)1433/2566 asiuil 2 fiquisy 2566
- - 86 86 -
AsSNHIAN ERITRToH] Auenau slasuna 3 a5u1d 3
- - - - 86
faau MGG sunau slasua 4 asund 4
anw. nna.3
20.5 |Customer 2. |Luus'1u1i'nﬂuamimuuuqsﬁmﬁmtﬁaa 2.1 Lﬁﬂtﬁumﬁaugnﬁﬂﬁuﬁﬂﬁ'ﬁy FlERE] fiffluszuu CRM Plus |ﬁaﬁ'uauau“i‘n'ﬁ§iﬁaLﬁ&mﬂaa Tasuna 3 wnud 416 37
(gnn'ﬁw'lmi) nseawan (Up selling) uas wWvane 416 Y UHUEZEY 416 37
nsdaneiiies (Cross selling) urignfnsesdiy 1 i a2 PRGEGH 416 37
liitfauninfavaz 10 vas Swaugndsedidny UN3AN ANAWUS dunau slasuna 1 asuna 1 % (o) 100.00% 100.00%
nguilmang uaglidasnd 30 1 da nvlv. - - - - - aonuy
WEaY naHAIAN fdauiau slasuna 2 a5ud 2
- 77 81 158 158
AsSNHIAN ERITRToH] Auenau slasuna 3 a5u1d 3
83 86 89 258 258
faau waAdIneu sunau slasua 4 asund 4




nnu.

20.6 |Customer 2. uuunuﬁ'ﬂﬂuan‘limunuqsﬁmﬁa’nﬁaq 2.2 ii"lu'augnﬁ'muﬁ'ﬂﬁ'ryﬁlﬁ'lwu ﬁuﬁ'l'ﬁu‘s‘n'liﬁ‘sﬁmﬁmtﬂm lsitfosnin¥ewas 10 Tasuna 2-4 wnud 42 aq
(gnéselval) nseasan (Up selling) uas aedwaumude 2.1 UHUAA 42 4
nnsdesiaiiias (Cross selling) urignfnsesdiny Wanane : 42 Fa) PRGEGH 74 aq
liitfauninfavaz 10 vas Swaugndsedidny 1 wh n2 %(1Hou) 176.19% 100.00%
ngulmane uazlsivosnd 30 18 de nvlv. unsIAy ANAWUS fdunan sw'lasuna 1 danuz

Ry WaHAAU dquiau sHlasuna 2
nAsANIAN &9unan [ TR HIY] slasuna 3
- 19 23 42 42 |
fanAN waAIANY sunau slasuna 4
1.1 unusuiuaunwszuumngluin
1.1 uuummﬁun‘mmwszumhmhu‘lwﬁ'\ .
21 |Internal Process  |1. unusuenszaulasstneszuulai (Strong Grid) 1111 5m/'i'muu4'mﬂaaqﬁﬁﬁnﬁa Animal Barrier ﬁqnﬁnv‘f'aﬁ'zémqqﬂaaﬁu‘laﬁuun, lasuna 1 waud 300 20
uTgune Enhancement : mMstiaUszansnm Disconecting Switch melulasung 1 WHUEZEN 300 20
e : 300 W WAEAN a7 20
wWh a2 %(ifiaw) 139.00% 100.00% 100.00%
unsAx nuAWuS funau sallasang 1 anuy
45 105 150 300 300
Wwey NOWAAL fiquisu sallasund 2
nsngAY Awnay fugeu saulasang 3
Aa1Ax WeAINBY Sunau saulasand 4
nnu.
22 |Internal Process  |1. unusuenszaulasetneszuulviia (Strong Grid) 1.1.1.2 aifiunisinds Animal Barrier (mudfe 1.1.1.1) Wuduadelilasuna 4 lasuna 1-4 wrud 300 20 20
uloune Enhancement : mMssiuUszansnm Wviwne : 300 n WHUEEN 300 20 20
wh a2 WAAYAN 413 18 18
unsAx nuAWuS fiunau sallasang 1 %(iiou) 137.67% 90.00% 90.00%
- - - - dauz
Wwey NOWAAL fiquisu sallasund 2
15 30 45 90
nsngAY Awnay fiugeu saulasang 3




30 45 30 105 -
Aa1AN waAdNIE Sunay saullasund 4
30 45 30 105 100.00%
1.1.2 Ranssuvudgeszuulwihiidrgadouanin v,
23 |Internal Process  |1. unusuenszaulasetneszuulviin (Strong Grid) 1.1.2.1 drsrvszuulai '1wsﬁi'ﬁ‘mﬁauan'lwﬂ']u'aumn ANUUHUIIY WABUTATL (MS.2000) lasund 1 uwul 62 2 1 3
uloune Enhancement : mMssiuUszansam athatios W4y 1-3 wieaz 2 91 uay nvld. wisaz 1 9w melulasung 1 WHUEZAYN 62 2 1 3
wWvane liflesndn 62 ny PRGEGH 255 13 3 16
wh a2 %(\Fiau) 411.29% 650.00% 300.00% 533.33%
unA nuAIuE fiuau salnsang 1 Anuy
15 32 15 62
ey WewN1AN fiquisu saullasund 2
nsngA Famnay fiugneu saullasund 3
Aa1AN waAdNIE Sunay saullasund 4
- - - - 100.00%
.
24 |Internal Process 1. wnuuensyaulasengszuulia (Strong Grid) 1.1.2.2 dnflun1suiulse 'stﬁ'ﬁ'\?nLﬁ'auamwahmumn LKL ABUNALNLA (MS.2000) lasuna 4 waud 62 2 1 3
ulgune Enhancement : n1sifiauszansnm aute 1.1.2.1 melulasung 4 WHUFZHY 62 2 1 3
wWvane : litleondn 62 U GGECH] 133 2 1 3
wWh a2 %(1fiou) 214.52% 100.00% 100.00% 100.00%
unsAx nuAWuS funau sallasang 1 anuy
Wwey NOWAAL fiquisu sallasund 2
nsngAY Awnay fugeu saulasang 3
LG WoAdNEY LTRRTH] saulasang 4
15 32 15 62 62
1.2. WHUWIU Smart Patrol
1.2.1 nMsnsavseuszuulniinnasas (awnzaeesiiinisdaelu)
(asrdauuaziinmunanisaniunulaenisisuiisudeyasinszuu GIS)
g 14lUsunsuuszgnd awit nn.dvua v,
25 |Internal Process  |1. unusuenszaulasetneszuulviia (Strong Grid) 1.2.1.1 @weds 115 kv Uas 4 A59) lasuna 1-4 wrud
wlsung Enhancement : matiiuUszansam e : Litfesndn 100% w1 29957t (49@ 4 58U = 196 2393) UHUATAN




Wh a2

[{GGELH] 196
unsIAN nuAWUS flunau sulpsang 1 Iasand 1 %(ifou) 100.00%
10 19 20 49 100.00% f0uz
wwey wawAAY fiquisu slasang 2 asuna 2
10 19 20 49 100.00%
nsngAN VAL flugney saulnsang 3 lasang 3
10 19 20 49 100.00%
naNA WaFdIneu Suaay sllasang 4 lasuna 4
10 19 20 49 100.00%
. a3
26 |Internal Process  |1. unusnuenszaulasstneszuulai (Strong Grid) 1.2.1.2 szvudnmiieusegs 22kv @ag 2 a%0) lasung 1-4 uwul 1,104 54 16 70
ulgune Enhancement : mMstiaUszansnm wWvane Litfoundn 100% w01 2995.mseelu (552@250u = 1,104 2313) WHUEZEN 1,104 54 16 70
wWh n2 HARZEN 1,104 54 16 70
unsIAN nuAWUS fiuau sallnsang 1 nsuna 1 %(1fou) 100.00% 100.00% 100.00% 100.00%
47 94 109 250 - d0uz
wwey WawAAY fiquisu slasang 2 asuna 2
109 99 94 302 100.00%
nsngAN VAL flugney saulnsang 3 lasang 3
47 94 109 250 -
naNA WaFdIneu Suaay sllasang 4 lasuna 4
109 99 94 302 100.00%
1.2.2 n130A5 flugasegadudanidluiszuudiiineusegs uazszuuaeddlni
ASU 100% NM9as (awzasasiinisdngl) Tagléndasdasaanuiou
(nrspuuazinmuransdndunulasmaidisuiisudayasnszuu GIs)
(Wnsanaoulasung 1-2 uazudlunelulasung 1- 4) .
27 |Internal Process |1 unusuenszaulasstneszuulai (Strong Grid) 1.2.2.1 sede 115 kv lasung 1-4 uwul
ulsune Enhancement : MstinUszansam wWvane : Litfosndn 100% w1 2995 ivmsanelyl (49 2699) URUEZEN
Wh a2 HARYEN
unsIAN nuAWUS fiuau salnsang 1 nsuna 1 %(1#ou)
- - 10 10 - d0nuz
wwney wawAAY fiquisu sullasang 2 asuna 2
14 15 10 39 -
nsngAN VAL flugneu saulnsang 3 lasang 3
naNA WaFdIneu Suaay sllasang 4 lasuna 4
- - - - 100.00%




nnu. a3
28 |internal Process 1. unususnszaulasadieszuulnith (Strong Grid) 1.2.2.2 ssuudmitensege 22kv (awzlaviu) lasana 14 unul
ulsury Enhancement : MsiiuyszAnsnw wWnane : Titfosnd1 100% @94 295 divnstaell (402 2993) UHUATAN
wWh a2 TCEEEH]
unsIAY AuAILE funay saulasang 1 Tnsuna 1 %(15iow)
- 30 90 120 - aauy
wwe WOBAIAL fiquisu sallnsang 2 lasana 2
94 94 94 282 -
nsngAY Awnay fugeu saulasang 3 lnsuna 3
- - - 0 -
AAAY wASNeY Sunay saulasang 4 lnsuna 4
- - - 0 100.00%
1.3, ununuiiudgeszuudniig . a3
29 |Internal Process  |1. unusuenszaulasstneszuulvi (Strong Grid) 1.3.1 ﬂ?umymﬁuwﬁnmu PIC/ey 1u vilaany SAC lasung 1-4 uwud 100.00 13.44 0.88 14.33
ulgune Enhancement : mMstinUszansnm wWvane : lalfeundn 100 2995 - N, WHUEZEY 100.00 8.96 0.59 9.55
Wh 2 CLERH] 203.13 16.00 1.20 17.20
unNsIAN ANNWUS dunau slesua1 | lasuna 1 %(ifiow) 203.13% 178.57% 203.39% 180.10%
5.00 5.00 10.00 20 - anuy
WEay WOBANAN daunau swlasund 2 | lesuna 2
10.00 20.00 10.00 40 -
ASNHIAN &9unAu AUy s2'lesua 3 | lasuna 3
10.00 10.00 10.00 30 -
fanaAN naAINILY surnau sawlasuna 4 | lasuna 4
5.00 2.50 2.50 10 100
2.1 SAIFIZSAIDI inugaamnssy . a3
30 [Internal Process  |2. wnustufimauasufludamlnduiiuil 2.1.1 dviunuarUANA SAIFI&SAIDI augnamingsu Tosang 1 unwd 2
daugaamngsy wWhnane : 2 . (euguamssugsund , waues) OIVEEEH 2
ulgune Enhancement : mMstinUszansnm wh n2 WARTEY 2
ansIAN nuAWus flunau saulasand 1 lasund 1 %(1iau) 100.00%
- - 2 2 2 Anuy
wwsu WOBAIAL fiquisu sallnsing 2 lasang 2
- - - - - TAugsuT3_a.3un.2uma. (UU.)603/2566 asuil 20 fiunnu 2566
nsngA feau fiuggu saullasang 3 lasana 3 fiauuIuAs_0.3nWa.0.691.202/2566 asiuil 16 furau 2566
AAAY wASNEY Sunay sauilasang 4 lnsuna 4

0




.

31 |internal Process |2, unusuianmsuazudluilgmilvisuiiui 2.1.2 AunIuUALIUAIUAY SAIFIRSAIDI 4 2.1.1 lasana 24 unul
daugnamnssu na.1 2 il (nuguamssugaund , wiuns) WHUEZEN
wlsung Enhancement : mstiiuUszansam Wh a2 GEEGH]
uns1AL nuAWUS fiunau saulasund 1 %(1fow) 100.00%
- - - - d0uz
ey WewN1AN fiquisy saullasund 2
- - - - Tiaugsun3_.3un.2una. (Uu.)1966/2566 asiuil 30 nannu 2566
nsngA ENGH fiugney saulasang 3 fiAuUILAS_2.3nWA.0.691.731/2566 aeiuil 25 fuweu 2566
Aa1AN waAdNIE Sunay saullasund 4
- 2 - 2 2
32 |Internal Process  |3. uWudu@u Non-Technical Loss 3.1 nsasavdeuuazuilaymilinasiaund aailudssnu U-Cube Tasfiansanatnaziuu (NL1) asuna 1-4 waud 4.50 4.50 4.50 4.50
(wauUfiAn1s nwa. OM1.2) Wanane : Tneldsziuaziun NL1 (avaw) lidesndn 4.5 WHUFZHY 4.50 4.50 4.50 4.50
wh a2 Az 4.79 5.00 5.00 5.00
UNTIAN nuAWUS fiurau saulnsang 1 %(iiau) 106.44% 111.11% 111.11% 111.11%
ey WewN1AN fiquisy saullasund 2
4.5 4.5 45 45
nsngA Famnay fiugneu saullasund 3
4.5 4.5 45 45
Aa1AN waAdNIE Sunay saullasund 4
4.5 4.5 45 45
33 |Internal Process  |3. uWudu@u Non-Technical Loss 3.2 mﬂsmins’maauuaxmﬂﬂﬁmaiﬁﬁamwﬁn\Jnﬁﬁlé‘%’us’mnumnéa'wwd'w (NL2) asuna 1-4 waud 4.50 4.50 4.50 4.50
(wsuUfUAn1s nwa. OM1.2) Wanane : Tneldseiuaziun NL2 (avaw) lidesndn 4.5 WHUFZHY 4.50 4.50 4.50 4.50
wh a2 LEGEGE 4.76 4.92 4.81 4.90
ANsIAN nuAWUS flunau slasang 1 %(sfau) 105.78% 109.33% 106.89% 108.89%
ey WeBA1AN fiquisy saullasund 2
4.5 4.5 45 45
nsngA Fanay fiugneu saullasund 3
4.5 4.5 45 45
Aa1AN waAdNIE Sunay saullasund 4
4.5 4.5 45 45




3.3 funadldluihaelng avivl.
34 |Internal Process  |3. uWudu@u Non-Technical Loss 3.3.1 fimas AMR éﬂn‘iumsﬁi'nﬁaummmqua:umﬂmu'luﬁ'qnumnszuu AMR asuna 1-4 weud 4.50 4.50 4.50 4.50
(wauUfUAn1s nwn. OM1.2) wWvane Tngldsziunzuuu AMR KPI (avaw) litosndn 4.5 WHUEZEN 4.50 4.50 4.50 4.50
wh a2 Az 4.96 5.00 5.00 5.00
unsIAN nuAWUS fiuau saulnsang 1 %(iiow) 110.22% 111.11% 111.11% 111.11%
4.5 4.5 4.5 4.5 A0UY
weey wowAAL fiquisu saullasund 2
4.5 4.5 4.5 4.5
nsngAN Fomay flugneu saullasund 3
4.5 4.5 4.5 4.5
naNA woAdnEu Sunay saullasund 4
4.5 4.5 4.5 4.5
.
35 |Internal Process  |3. unua1udiau Non-Technical Loss 3.3.2 asnaaoufiwedgliliimelvgjitmisenisléluihanasnnnii 25% ynwedes lasuna 1-4 unudl 100.00% 100.00%
(wauUfiAn1s nwa. OM1.2) wWvane 100% WHUFZHY 2,431
B : AU ﬁa‘z"lagaﬁLmas’;ﬂﬂwﬁﬁwlwgﬁmwms'bﬁ'lwﬁwamaqmnn'h 25% nnm‘i"aq [EGEGH 2,431
uardansessefiimundusnwdeninnslilrinugamauds nviv wiraulussiadeunasduili %(iiau) 100.00% 100.00%
nuavuiflanuTmenusa / dilusunsu Suvey inld d0uz
wh a2
unsAx nuAWuS funau sallasang 1
100.00% 100.00% 100.00% 100.00%
Wwey NOWAAL fiquisu sallasund 2
100.00% 100.00% 100.00% 100.00%
nsngAY Awnay fugeu saulasang 3
100.00% 100.00% 100.00% 100.00%
Aa1AN WeAINBY Sunau saulasand 4
100.00% 100.00% 100.00% 100.00% 100.00%
.
36 |Internal Process  |3. unudnugtu Non-Technical Loss 3.4 drsrauazuiulssgunsaiusznaufiies fflanwiBes 45a ﬁauamww"ia'lﬂdaaﬂﬁﬂmuﬁmaﬁ'ﬁ‘ﬂ lasuna 1-4 wrud 80.00% 80.00% 80.00% 80.00%
(unuUfURng avin. OM1.2) i 05 Tu U-Cube (fayaszay unsnau - fug1uu 2566) VCERH 36,877 248 46 395
wWvane laldeandn 80% wessuanluds PRGEGH 35,754 248 46 395
e : msfinsianambenuiifamgunsal Wy medhiiees, uusesdines, %(1fau) 96.95% 100.00% 100.00% 100.00%
gunsaiUsznaudun tesassumsusuusgunsaiusznauiiies fiflammides $13n donann a0z
Wh a2
unsIAN nuAWUS fiuau sallnsang 1
50% 55% 60% 60%
weey wawAAL fiquisu saullasund 2
65% 65% 70% 70% -




nsngAN Awnay fugeu saulasang 3
70% 75% 80% 80%
LENCH] woAdNEY TRRTH] saulasang 4
80% 80% 80% 80% 80.00%
.
37 |internal Process 3. unu91u@1u Non-Technical Loss 3.5 asvroulinaiiiuaussuinaun Jas 1 a%s (muswouitinge lasung 1-4 unul 38
(unuUfURNS avin. OM1.2) wWvane : 38 e VCERH 38
wh a2 WAFZEN 38
UNTIAY nuAWuS funau sallasund 1 %(ifau) 100.00%
. : o o
Wy Wo¥NAL fiquisu sallasund 2
nsngAY fomay fugneu saullasang 3
AA1AY WoAdNEY Sunau saulasang 4
.
38 |Internal Process 3. uWu9Tu@1U Non-Technical Loss 3.6 asnvdeuUAMUITiBensinaianiudle VSPP yawie Taz 1 aft (woumsaan num) lasua 1-4 unwd 107
(unuUfURng avin. OM1.2) wWvane : 107 18 VCERH 107
wWh a2 WARTEY 107
unsAx nuAWuS funau sallasang 1 %(iiou) 100.00%
0 0 o b
Wy wo¥NAL fiquisu sallasund 2
o o o b
nsngAY Awnay fugeu saulasang 3
s s 17 o
LERCH] woAdNEY LTRRTH] saulasang 4
3.7 asavdsuilneditanuidssdomsazdianasldluiin uasiifivss Anisazifion Srdou .
39 |Internal Process 3. WWUUAY Non-Technical Loss 3.7.1 funediiiiszSRnsaziinn agnstoelas 2 ade (v!ni'mﬁﬁﬂi:"a’ﬁmsmﬂawuanﬂm) asuna 1-4 waud 388 30
(LLNu\Jﬁ\’J’En’ﬁ nvin. OM1.2) wWvane : 100% (388 918 (194 518 x 2 ﬂ%)) WHUdzEY 388 30
Wh a2 HARYEN 388 30
UNTIAN nuAWUS fiurau sallnsang 1 %(iiau) 100.00% 100.00% 100.00%
44 32 33 109 d0uz
Wy Wo¥AL fiquisy sallnsang 2
29 28 28 85 25.00%




nsngAY fomay fugneu sllasung 3
44 32 33 109
LENCH] woAdNEY TRRTH] saulasang 4
29 28 28 85 25.00%
anu.
40 [Internal Process  |3. uwud1udu Non-Technical Loss 3.7.2 fnasilaisiusz Finsandia wilinnudessionisazdia Sovar 0.01 vasswaudlélniwun lnsuna 2-4 unwd 268 38
(unuUfURNS avin. OM1.2) e : 268 8 UHUATAN 268 36
wh a2 WAAYAN 268 36
unsIAY AuAmLE funay saulasang 1 %(1FiBw) 100.00% 100.00%
Wwey NOWAAL fiquisu sallasund 2
29 30 30 89 “
nsngAN Awnay fugeu saulasang 3
29 30 30 89 “
AA1AY WoAdNEY Sunau saulasang 4
30 30 30 90 90
3.8 wmsn1sansaauazasvdeuiiesluihaisisar wazlvimanane
3.8.1 nsdiwinang .
41 |Internal Process  |3. WHu31UAU Non-Technical Loss 3.8.1.1 d15 AaA4] aelvlans Uszifiuvaemsldlnda Tigndesasufiau asuna 1-4 wnud 37,075 752 296 1,134
(unuUfUANS avin. OM1.2) Wvine 100% WNUEZEN 37,075 752 296 1,134
ynewmg : drsruazrdafiuteyalaelilusunsu suvey123 Tassmuatnanesaumala PRGEGH 37,05 752 296 1,134
o Wousunen T 2565 %(ifiow) 100.05% 100.00% 100.00% 100.00%
wh a2 aonuy
unsIAY AuAImLE funay saulasang 1
- 2,781 2,781 5,562
Wwey NOWAAL fiquisu saullasund 2
3,090 3,090 3,090 9,270
nsngAY Awnay fugeu saulasang 3
3,708 3,708 3,708 11,124
LERCH] waAdNEY Sunau saulasang 4
3,707 3,706 3,706 11,119 25.00%
nnu.
42 |Internal Process  |3. unudugtu Non-Technical Loss 3.8.1.2 éﬁs’mqmﬁﬂﬁ‘:q Wifi wazdszdiuminenslélnii Tigndesasudau (mude) nsund 1-4 wrud 4,666 76 8 84
(unuU{UANS Avin. OM1.2) e : 4,666 M UHUEZEN 4,666 76 8 84
FTREREY :1‘ﬁ‘ﬁaga§4é’u‘uaqlﬁauﬁ"ﬂ1wu T 2565 PRGEGH 4,666 76 8 84
wh a2 %(\Fiau) 100.00% 100.00% 100.00% 100.00%




Wwey
nsngAN
LERCH]
- - - - 100.00%
43 |Internal Process  |3. wnueuAL Non-Technical Loss 3.8.2.1 ns'zqﬁaunmzl.hs‘ai'nmﬁmaﬂvlﬁ']mﬁ1smzﬂmaqﬁmsu?msﬁ'mﬁma'uwnLn?'m asuna 1-4 unwl 2,828 68 22 131
(wauUfiAn1s nwa. OM1.2) Ffmingnsldluinuszsnieuteendn 100 mine WHUFZHY 2,828 68 22 131
Waviane : 2,828 \eides WaFzAN 2,828 68 22 131
wWh a2 %(ifau) 100.00% 100.00% 100.00% 100.00%
Wwey
nsngAN
ERCH]
235 236 236 707 100.00%
44 |Internal Process  |3. unudnugtu Non-Technical Loss 3822 m’nﬁau|Lﬁz\i'|§a%’nmﬁma%‘lwmavm'NvgnLn?aqﬁﬁwﬂdumﬂi’lﬂv’hdizﬂﬂLﬁau lasuna 1-4 wrud 823 37 a 59
(wHuUUAns nvin. OM1.2) dewndn 500 iy UNUETEY 823 37 4 59
W : 823 3o HNAEZEN 823 37 4 59
wh a2 %(ifiau) 100.00% 100.00% 100.00% 100.00%
unsIAN dauz
s 1 e e 1 e | e |
weey
o 1 e e 1 e | e |
nsngAN
o 1 e e 1 em | e |
naNA
69 69 67 100% 100.00%
.
45 |Internal Process  |3. wnue U@L Non-Technical Loss 3.9 ns’zqﬁauﬁmaig’g‘lﬂﬁﬁﬁnﬁa Solar roof top wasRimsaNAnRlinasiudoundu/Meter (E) asuna 1-4 unwl 80.00%




(wauUfiAn1s nn. OM1.2)

e :

liffounin 80%

LR UEZEN 39 17
wWh a2 WAREY 39 17
ansIAN nuAWus flunau saulasand 1 lasuna 1 %(1iau) 100.00% 100.00%
80% 80% 80% 80% 80% d@0nuy
Wwey NOWAAL fiquisu sallasund 2 lasund 2
80% 80% 80% 80% 80%
nsngAY Awnay fugeu saulasang 3 lnsuna 3
80% 80% 80% 80% 80%
AAIAY wASNeY Sunay saulasang 4 lnsunad 4
80% 80% 80% 80% 80%
NN : nitﬁvmawu;ﬂﬂwiﬂlﬁmaaqmmﬁﬂv‘?’q Solar Rooftop wuu on grid
. a3
45.1 |Internal Process 3. WHus WAL Non-Technical Loss 3.10 asrvaounasudlufineditlsidusy Taluindasonmiiog (Add new) Aastofudeud 3 iWouduly lasung 1-4 uwud 100.00% 100.00% 100.00% 100.00%
(wauUfUAn1s nwn. OM1.2) nsdiAnasuazlinuluszuy Taelddayaanlusunsu U-Cube WHUEZAN 0 0 0 0
e : 100% HARYEN 11 0 0 0
Wh a2 %(iou) 100.00% 100.00% 100.00%
unsAx nuAWuS fiunau sallasang 1 lasang 1 anuy
Wwey NOWAAL fiquisu sallasund 2 lasund 2
- - 100% 100% -
nsngAY Awnay fugeu saulasang 3 lnsuna 3
100% 100% 100% 100% -
AAIAY wASNEY Sunay saulasang 4 lnsuna 4
100% 100% 100% 100% 100%
4.1 msswlvlaaniluiian .
46 |Internal Process  |4. unusudiiu Technical Loss 4.1.1 msdnglwandlviiin 4aama lasung 4 uwul
(wauUfUAn1s nwa. OM1.2) wWvane 2 aonils (Usenne, 2eunse) WHUFZHY
WaEze
wh a2 %(fiou)
unsAx nuAWuS fiuau sallasing 1 lasang 1 anuy
Wwey NOWAAL fiquisu sallasund 2 lasund 2
nsngAN Awnay fugeu saulasang 3 lnsuna 3
AAAY wASNBY Sunay saulasang 4 lnsuna 4
- - 2 2 2




nnu.

47 |Internal Process  |4. unusudu Technical Loss 4.1.2 msnelwaniilni a1as lasung 1-4 unwdl
(unuUfURNS avin. OM1.2) e : 6 anils UHUATAN
(e3ums 3, Founs3, Frumdey, azmunsng, Usam 2, Tuuga) PRGEGH
W n2 %(1fau)
unAu uAINLE fiuau saulnsang 1 Anuy
ey WewN1AN fiquisy saullasund 2
nsngA Fanay fiugneu saullasund 3
Aa1AN waAdNIE Sunay saullasund 4
- - 6 6 6
4.2 Ainsiuazudlunisandnelniva (Balance Feeder) 22 107 nsdidnglvaniiu 7 MW .
48 |Internal Process  |4. unuduAIY Technical Loss 4.2.1 Jpsrzinsannglnliial (Balance Feeder) 22 107 nsdingluaniiu 7 MW Tasund 1-2 wrud 100.00%
(unuUfURNS avin. OM1.2) wWvane : 100% (wihe : Hlownes) VR 45.00
e : Az 100% veaasiidneluaniiu 7 MW waEze 45.00
Delvivioun 439 Hames %(1feu) 100.00%
wh a2 aonuy
unsIAY AuAImLE fiunay saulasang 1
- - 100% 100% 100.00%
Wwey NOWAAL fiquisu sallasund 2
- - 100% 100% 100.00%
nsngAY Awnay fugeu saulasang 3
AA1AY WoAdNEY Sunau saulasang 4
nnu.
49 |Internal Process  |4. uwususiny Technical Loss 4.2.2 Wasuuwasmsdeln Tnanvas Feeder 13 Au 7 Mw Tuszuu 22 187 lasund 2-3 uwul 9
(wnuUfiAn1s nn. OM1.2) AUUHUITY 10 4.2.1 UHUATE 9
wWvane nna 5 Aames (A n2 = 5 fanes) WARTEY 9
e : inrsanfinmesmudiiuaudidy %(15iow) 100.00%
Andune n2 = NOKO7 PCB 10 PCCO7 NRC10 PST10 NRC10 d0nuy

unsIAN nuAWUS fiuau sallnsang 1
wwey nouaAL fiquisu sallasung 2
- - 3 3

Wh a2




nsngAN Awnay fugeu saulasang 3
LENCH] woAdNEY TRRTH] saulasang 4
- - - 0 -
Anu.
50 |Internal Process  |4. unusudu Technical Loss 4.3 mawAsumevualngiuluszuu 22 193 lasung 1-4 unwdl
(unuUfURNS avin. OM1.2) wnane : lidesndr 40 WITNL. UNUEZE
wWh a2 TCCEEH]
unsAx nuAWuS funau sallasang 1 %(iiou)
3 3 4 10 aauy
wwe WOBAIAL fiquisu sallnsing 2
3 3 4 10
nsngAN Awnay fugeu saulasang 3
3 3 4 10
AA1AY WoAdNEY Sunau saulasang 4
3 3 4 10 10.00
Anu.
51 |internal Process 4. unus1u@1u Technical Loss 4.4 nisuslunszualuih Unbalance Phase fiundt 10% luflawnesil Tnangsndn 5 MW 22 107 laswuna 2 unul 6
(unuUfURng avin. OM1.2) annd 5 Aaeed UNUEZE 6
wWvane : i 5 o3 WAFZEN 6
TTUO4 HTLO7 SAMO4 TTUO2 SUAL0 KKRO6 wh a2 %o(1fiou) 100.00%
unA nuAINLE fiuau salnsang 1 Anuy
ey nguAAY fiquieu saulasang 2
nsngnAxN ENAGH fugeu saulasang 3
AaAN waASNeu Sumay saulasang 4
nuw.
52 |Internal Process  |4. uWudnu@Iu Technical Loss 4.5 muﬁngﬂnﬁ/ﬁmqnﬁnﬁa Capacitor Us4ga iiel¥iien Power Factor laisndn 0.90 asuna 2-4 waud 11,700
(wauUHUAn1s nwn. OM1.2) wWvane 11700 KVAR WHUFZHY 11,700
Feeder : CCUO4 KONO2 KOTO04 KOT06 NARO9 NRDO7 SFA02 CCI07 CCUO6 PCBO1 PWUO5 NZAO8 wadzAN 11,700
wh n2 %(ifou) 100.00%
unAx nuAWuS funau sallasang 1 anuy
wwsu WOBAIAL fiquisu sallnsing 2




9,300

9,300

60.00%

nsngA Famnay fiugneu saullasund 3
- - 9,900 9,900 80.00%
Aa1AN waAdNIE Sunay saullasund 4
- - 11,700 11,700 100.00%
4.6 u'mimilﬁmﬁuf)‘w] N,
53 |Internal Process  |4. uwususiny Technical Loss 4.6.1 msuilvaBnes 22 1a3 ﬁuqm’mizuu'lﬁa'm'ﬁn 1916 (100%) melu 15 Junasainasiany lasuna 1-4 waud 208 6 6
(unuU{URng avin. OM1.2) wWvane : 100% (i : 3m) VR 208 6 6
wWh a2 WARTEY 208 6 6
UNTIAY nuAWuS funau sallasund 1 %(1fou) 100.00% 100.00% 100.00%
100% 100% 100% 100% 100.00% d@0nuy
Wwey NOWAAL fiquisu sallasund 2
100% 100% 100% 100% 100.00%
nsngAY Famnay fugneu sallasung 3
100% 100% 100% 100% 100.00%
LERCH] woAdNEU Sunau saullasund 4
100% 100% 100% 100% 100.00%
nnu.
54 |Internal Process  |4. unudu@Iu Technical Loss 4.7 msAuan Technical Loss wuaidu 5 dau wenmuszduusedi 100% Jaz 1 ade lasuna 2 wrud 100.00%
(unuU{URng avin. OM1.2) (Auanugaiiou WwIBURse WaBn1AY 2566 Lﬁmmmflu'u"Nﬁﬁﬂ%mmn'ﬁ‘muanqqqn) UHUEZEN 100
W : 100% WAREY 100
W a2 %(ifou) 100.00%
unA nuAINLE fiuau sallnsang 1 Anuy
e WaBAAL fiquisu salasang 2 auniisdaiaii 2.30U0.(22.)1778 asiuil 9 wawniau 2566
- - 100% 100% 100.00%
nsngA Famnay fiugneu saullasund 3
Aa1AN waAdNIE Sunay saullasund 4
.
55 |Internal Process  |4. uwusuiu Technical Loss 4.7.1 m3dwan Technical Loss 989 SPPAVSPP flwutuidnszuu lasung 2 uwud 127
(wnuUfUAn1s nwa. OM1.2) W : 127 U3t WHUEZEN 127
Wh a2 [EGEGH] 127
unsIAN nuAWUS flunau slasang 1 %(sfau) 100.00%

dnnuy




wwe WOBAIAL fiquisu sallasund 2
- - 127 127 127
nsngAN Awnay fugeu saulasang 3
Aa1AN woAINIEY Sunay sallnsang 4
.
56 |Internal Process  |4. unusudu Technical Loss 4.8 M5ATIA Loss wazdnviunuuilumudrduainudify lasang 2 unwdl 5
(unuU{URng avin. OM1.2) wWvane : laitfonndn 5 Honos WHUEZAYN 5
wWh a2 WARTEY 5
unsAx nuAWuS funau sallasang 1 %(iiou) 100.00%
wweu WOBAIAL fiquisu sallasund 2
nsngAY Awnay fugeu saulasang 3
Aa1AN WeARNBY Sunau saulasand 4
4.9 wifoudasduing AN,
57 |Internal Process  |4. uwusuiu Technical Loss 4.9.1 msuflonszualiln Unbalance 1hund 50% (a3as) asuna 1-2 wud 55
(wnuUfiAn1s nwn. OM1.2) W : liidfoundn 55 e WHUEZEN 55 6
e : - Wvsneyaadesiiinanisussiiunalusunsy OPSA on GIS Unbalance fiun 50% (walasuna 4/2565) ECERH 55
- gauHLaY Fn, aemnatsutagiannszuulii : shdeya GIS fiunnsiih Data Cleansing %(ifau) 100.00% 100.00% 100.00%
uazligmulouasieqanieseidielusunsy OPSA wazsenuranieuyfulyslu Gis Iasauds annuy
wh a2
unAx nuAWuS funau sallasang 1
wwe WOBAIAL fiquisu sallasund 2
nsngAY Awnay fugeu saulasang 3
Aa1AN WeAINBY Sunau saulasand 4
- - - 0 45
.
58 |Internal Process  |4. unusudu Technical Loss 4.9.2 mMsduLla Jaaiis livangaw (@reluaniosndt 30 % vasy lasung 2-4 unwdl
(wauUfiAn1s nn. OM1.2) e : laidfeund 30 wndes UNUEZE




yaneg : Wmnelfnanmsuszanasalusinau OPSA on GIS Tulasina 4/2565 wadzAN 30 2
W n2 %(iou) 100.00% 100.00% 100.00%
unsAx nuAWuS fiunau sallasang 1 anuy
ey nguAAY fiquiey sallnsang 2
nsngAY Awnay fugeu saulasang 3
LG WoAdNEY LTRRTH] saulasang 4
- - - - 10
Anu.
59 |Internal Process 4. unus1u@1u Technical Loss 4.9.3 msfnrandaulausduitamuszansnmnissnslil (o) loswuna 1-4 unul
(wnuUfiAns nn. OM1.2) e : laiffeundn 15,000 VA UNUEZE
yanews : imneannsdszinunalusunst OPSA on GIS Tulasna 4/2565 TCCEEH]
wh a2 %o(1fiou)
unAu uAINLE fiuau saulnsang 1 dnuy
750 750 1,500 3,000
ey nquAAY fquieu saulasang 2
1,500 3,000 1,500 6,000
nsngnAxN ENAGH fugeu saulasang 3
1,500 1,500 1,500 4,500
AaAN waASNeu Sumay saulasang 4
750 375 375 1,500 -
.
60 |Internal Process 4. unusuiu Technical Loss 4.10 UFuugeszuudmineusein lnsana 1-4 unul
(wauUfUAn1s nwa. OM1.2) (Luﬁ'uuaﬂauiaaﬁ'lﬁﬁwﬁﬁ'lmﬁu, fngnelnlnsiused, Uil JINad ) WHUFZHY
wWnane : liidesndn 50 295N WAEAN
wWh a2 %(1fou)
unsAx nuAWuS funau sallasang 1 anuy
2.50 250 5.00 10.00 _
ey nguAAY fiquiey sallnsang 2
5.00 10.00 5.00 20.00
nsngAY Awnay fugeu saulasang 3
5.00 5.00 5.00 15.00
LG WoAdNEY Sunau saulasang 4
2.50 1.25 1.25 5.00 10

nnu.




61 |Internal Process  |4. uwusuiu Technical Loss 4.1 numunsufuainisieuves Switch Capacitor Jaz 1 Ase lasuna 1-4 uwul 118
(wnuUfiAn1s nwn. OM1.2) wWhune : liitowndn 118 4 URUGZEN 118
Wh a2 [EGEGH] 118
unsIAYN nuAWUS flunau slasana 1 %(sfau) 100.00%
- - 38 38 d0nuy
Wy WeBA1AN fiquisu saullasund 2
. B 40 40
nsngA Fanay fiugneu saullasund 3
. B 40 40
Aa1AN waAdNIE Sunay saullasund 4
- - - 0 118
4.12 miﬁ'ﬁﬁ%’nmwﬁauﬂaqusw‘i'lmm'li: .
62 |Internal Process  |4. uwuduAIY Technical Loss 4.12.1 vafoudas 3 wla 100% lasuna 1-4 wrud 12,511 927 220 1,147
(unuUfURNS avin. OM1.2) wWvane : laitfosnin 12,511 e VR 12,511 927 220 1,147
MBI © wﬁaLmaaﬁﬁmqm{lﬁhﬁuﬁmﬁi 59 PRGEGH 12,511 927 220 1,147
Wh 2 %(ifeu) 100.00% 100.00% 100.00% 100.00%
unAx nuAINLE fiuau salnsang 1 Anuy
300 300 400 1,000
ey WewN1AN fiquisy saullasund 2
1,500 1,500 1,500 4,500
nsngA Famnay fiugneu sullasund 3
1,500 1,500 1,500 4,500
Aa1AN waAdNIE Sunay saullasund 4
1,500 600 411 2,511 2,773
.
63 |Internal Process 4. uwusuY Technical Loss 4.12.2 ffouva 1 wld 33% lasuna 1-4 uwul 4,013 190 40 230
(wauUfUAn1s nwa. OM1.2) a1 lafoundn 4,013 3o WHUEZEY 4,013 190 40 230
VBN © MﬁaLLUaaﬁﬁmqmi’lﬁ'ﬂuﬁam 59 HARYEN 4,013 190 40 230
wWh a2 %(ifaw) 100.00% 100.00% 100.00% 100.00%
unsAx nuAWuS fiuau sallasing 1 anuy
100 100 100 300 798
Wwey NOWAAL fiquisu sallasund 2
300 400 400 1,100 798
nsngAN Awnay fugeu saulasang 3
400 500 500 1,400 798
LENCH] woAdNEY TRRTH] saulasang 4
800 200 213 1,213 796




Internal Process | 5.uxunufnanuuazuiludymilnduves 5.1 gufiumsnsaseuszuulihszuusninewsain NN
66 STUUTIINELSIN 5.1.1 szUUSWBusdn azate) 33 % vewdioulasiavun lasund 1-4 wrud 10,000 490 110 600
(unuUfURNS avin. OM2.2) e : Taitfesndt 10,000 iAda UHUEZEN 10,000 490 110 600
ulgune Enhancement : n1sifiauszansnm W a2 GGEGH 12,814 607 148 755
unsAx nuAWuS fiunau sallasang 1 %(iiou) 128.14% 123.88% 134.55% 125.83%
500 1,000 1,500 3,000 aauy
Wwey NOWAAL fiquisu sallasund 2
500 700 800 2,000
nsngAY Awnay fugeu saulasang 3
500 1,000 1,500 3,000
Aa1Ax WeAINBY Sunau saulasand 4
500 700 800 2,000 100.00%
nnu.
67 |[Internal Process  |S.ununufinanuuazuiladaymilnduves 5.2 dsnsruulnfiszuusmirensedn LﬁaﬁmimL\Jﬁuuwmmuqdnim"lwﬁﬂﬁLﬁauﬂmw lasund 1-4 wrud 255 5 5 10
STUUTMLNBUSIN SurusnnuiSeralar] (MS.3000) aviv.$u1-3 uas nvid. wisas 5 9 VR 255 5 5 10
(wnuUfiAn1s nwn. OM2.2) wWvane : liflowndn 235 9w WAAYAN 348 5 5 10
ulsune Enhancement : nstRuUszAvEa wh a2 %(ifiou) 136.47% 100.00% 100.00% 100.00%
unAu nuAIuE fiuau saulnsang 1 Anuy
- 15 32 a7
weey wowAAL fiquisu saullasund 2
15 32 15 62
nsngAN Fomay flugneu saullasund 3
32 15 32 79
naNA woAdnEu Sunay saullasund 4
15 16 16 47 235
.
68 |Internal Process  |6. unusudaiudeya Swunsremsuinddu 6.1 Vsuugegudoyaduninditddniielilunmsusmssanisaunsng 1iud doyaitugm, laswna 14 unul 51
uagtuiindoya HoyailldanAvnssutigein, anmuazaussauzvasduning UNUAZEN 51
wWvane : figndeyaviiouvadlvifinmds 100% (51 1na9) GGEH 51
wWh a2 %(fiou) 100.00%
unsAx nuAWuS funau sallasang 1 anuy
: o o s | s |
Wwey NOWAAL fiquisu sallasund 2
nsngAN Awnay fugeu saulasang 3
LUt WeARNBY Sunau saulasund 4
3 3 2 8 100.00%




.

69 71 éﬂlﬁumsuﬁlﬂqnﬁnﬂnﬁ'lus:uu"lvlﬁw‘mqnﬁms’mwumnmimnnaaus:uu1vlﬂﬂ lasuna 1-4 weud 746
Internal Process 7. unusutgeinvndedasiy 7.1.1 @neds 115 kv WHUFZHY 746
ulsune Enhancement : nsifiudszansam wWvane laitfenndn 80% manﬂﬁﬂﬂnﬁﬁmwwuﬁwum GGECH 746
wWh a2 %(ifiou) 100.00%
unsAx nuAWuS funau sallasang 1 anuy
10% 25% 50% 50%
Wwey NOWAAL fiquisu sallasund 2
53% 56% 60% 60% 30.00%
nsngAN Awnay fugeu saulasang 3
63% 66% 70% 70% 70.00%
Aa1Ax WeARNBY Sunau saulasand 4
73% 76% 80% 80% 80.00%
nnu.
70 |internal Process 7. unusuthgeinuidedasiu 7.1.2 SEUUTWIIBUIIFY 22kV Tasuna 1-4 wnud 7,555 317 77 394
uloune Enhancement : mMssiuyUszansnm Whviae laifesnin 80% manﬂﬁﬂﬂnﬁﬁmwwuﬁwum WNUEZEN 7,555 317 77 394
wh a2 WAFZEN 9,240 396 96 492
unsAx nuAWuS funau sallasing 1 %(iiou) 122.30% 124.92% 124.68% 124.87%
10% 25% 50% 50% d0nuy
Wwey NOWAAL fiquisu sallasund 2
53% 56% 60% 60% 30.00%
nsngAN Awnay fugeu saulasang 3
63% 66% 70% 70%
Aa1AN WeARNBY Sunau saulasund 4
73% 76% 80% 80% 80.00%
anu.
71 |internal Process 7. unusuthgeinuidedasiu 7.1.3 syuuswineusea Tasund 1-4 waud 6,339 337 2 339
uloune Enhancement : mMssinUszansnm Wviwne laifesnin 80% manﬂﬁﬂﬂnﬁﬁmwwuﬁwum WRUEZEN 6,339 337 2 339
wWh a2 WARTEY 7,841 421 3 424
unsAx nuAWuS funau sallasang 1 %(iiou) 123.69% 124.93% 150.00% 125.07%
10% 25% 50% 50% d@0nuy
Wwey NOWAAL fiquisu sallasund 2
53% 56% 60% 60% _
nsngAN Awnay fugeu saulasang 3
63% 66% 70% 70%
LUt WeARNBY Sunau saulasund 4
73% 76% 80% 80% 80.00%




.

72 |Internal Process |8, wnususnszuMsAidunudannaasasiy 8.1 guduntsmuukuwiunanalasaieuazandieunsiy lasung 1-4 uwud
Tegluszdivumsgrw/szduana wWhnune : swnumelu 10 Yurdsdulasina UNUAZEN
W n2 DELEGH]
UNTIAN nuAWUS fiurau saulnsang 1 %(iiau) 100.00% 100.00% 100.00%
- - - - annuy
ey WewN1AN fiquisy saullasund 2
15 - - 15 lasand 1_uifedoianil 2.3 192.(U.)594/2566 asiuil 7 iwwnsu 66 3o s18arunan1si
nsngIAu Aamay fiugney sallasang 3 lnsunal 2_wilisdoiavil 2.31134/2566 asuil 5 nsngaw 2566
15 - - 15 lasand 3_2.3077.(8.)1637/2566 adiuil 6 fAAU 2566
Aa1AN neAINEY Suaau salasund 4 lnsud 4_2.3027.(U8.)42/2567 asuil 9 unsinu 2566
15 - - 15 1
UNTIAN 2567 saulasund 1/2567
15 15
8.2 IATUNUAY At 913 29uilt WL 1519UVD UL fiu
PEA-SMS wazfianu Ussifluwanisandiuns .
73 |Internal Process |8, wnususnszduMsiidunudannaasasiy 8.2.1 IR UANY 2130wl L 15Y9UVD UL fiu Jan-66 uwud
Togluszdivumsgrw/szduana PEA-SMS UNUAZEN
e : meludiounnsinu 2566 DELEGH]
wWh a2 %(ifiou) 100.00%
unsAx nuAWuS funau sallasang 1 anuy
wrwey waunAY fquiey suilasung 2 wifsdaianil 2.3 n17.U0.)1801/2565 asuil 26 Funau 2565 s vaoyiifunuudun
nsngAY Awnay fugeu saulasang 3
LERCH] woAdNEY LTRRTH] saulasang 4
.
74  |Internal Process 8. wrusuenszduMssiiunudesanulasaiy 8.2.2 aluUMULHLAIUY (TR DR wuandeulunisvineiu PEA-SMS lasuna 1-4 waud 12
Teglusziivumsgrw/szduana wWvane a7 uie WHUEZEYN 12 12
Wh a2 HARYEN 12 12
uns1AL nuAWUS fiunau saulasunad 1 %(1Fow) 100.00% 100.00% 100.00%
15 15 15 45 d0uz
ey WeEN1AN fiquisy saullasund 2
15 15 15 45 -




nsngAY fomay fugneu sllasung 3
15 15 15 45
LENCH] woAdNEY TRRTH] saulasang 4
15 15 15 45 47
anu.
75 |internal Process |8, wwususnsziuMsAiuudasnnaaeasis 8.2.3 dnfiunsasrausafiu ile¥nnnasgiustuu PEA- SMS Tasamsieuasausziivyasiun lasua 4 unwdl 48
eglusziuuasgu/szduanna wWvane : a8 [N WHUEZAYN 48
wh a2 WAFZEN a8
unsIAY AuAmLE funay saulasang 1 %(1Fiow) 100.00%
. . - - danuz
Wwey NOWAAL fiquisu sallasund 2
- - - - ilsdoianil 8.3 N12.(U8.)1571/2566 asiuil 26 fuensy 2565 Has eeunsasialsad
nsngAN Awnay fugeu saulasang 3
- 24 24 48
AA1AY WoAdNEY Sunau saulasang 4
. . B - 47
8.3 urusuAUasnaiy dmiuuszenvu .
75.1 |Internal Process 8. unuuenszRuNMsAiunuEeinuasniy 8.3.1 nuw. Nnusis ni'nﬂauuam°'1Lﬁumsm’ﬂﬂizuulwﬁmnﬁman’a'lﬁtﬁna"umsmun’ﬂswwu lasuna 2-4 waud 20
Togluszdivumsgrw/szduana wiu aglndennns wazsnszudluihia URUEZEN 20 1
- seeunansnsavaey uasdudunisuflogaunwseddifudauaie (wfeunmeaneuuy) [EGEGH 20 1
Wuuszdmnlasing %(iiiow) 100.00% 100.00% 100.00%
wWnane : 100% a0y
wh a2
unsIAY AuAImLE funay saulasang 1
Wwey NOWAAL fiquisu saullasund 2
10.00% 10.00%
nsngAY Awnay fugeu saulasang 3
10.00% 20.00% 20.00% 60.00%
LERCH] waAdNEY Sunau saulasang 4
20.00% 10.00% 10.00% 100.00% 1
January 2567 sallasund 1/2567
100.00% 100.00%
nnu.
752 |Internal Process |8, unusuensziumsaiiunuiEasaanulasade 8.3.2 drensadeuaedeasivisusliiulumunasgiu lasua 24 unul 100.00% 100.00% 100.00% 100.00%
Taglusziuunasgu/szduanna \fionsavsouny W nuw. udsdusznaumansiunielu 24 . addunsudlusely WHUAZEY 611 13 13 26




wWvane : 100% (nnqmﬁmwwu) [EGEGH 611 13 13 26
W n2 %(iou) 100.00% 100.00% 100.00% 100.00%
unsAx nuAWuS fiunau sallasang 1 anuy
100.00% 100.00% 100.00% 100.00%
wweu WOBAIAL fiquisu sallnsang 2
100.00% 100.00% 100.00% 100.00% 100.00%
nsngAY Awnay fugeu saulasang 3
100.00% 100.00% 100.00% 100.00% 100.00%
LG WoAdNEY LTRRTH] saulasang 4
100.00% 100.00% 100.00% 100.00% 100.00%
Anu.
76 |Learning & Growth |1. unusuimuryaanslunsdanis 1.1 favhusunisdaaiunisianisanudiievnluuudsimsiinau lasua 1-2 unul 1
m’mitﬁaﬂﬂﬂﬂ%’uﬂgamsvﬁnu Wvane : 1 ada WHUEZAYN 1
wWh a2 WAREY 1
ansIAN nuAWuS flunau saulasand 1 %(1iau) 100.00%
wweu WOBAIAL fiquisu sallnsang 2
- - - - _ 2.30417.(W8.)646/2565 asTuil 29 Fuanau 2565
nsngAY Awnay fugeu saulasang 3
LG WoAdNEY LTRRTH] saulasang 4
Anu.
77 |Learning & Growth |1. unusuimuryaanslunsdanis 1.2 fudumsmausunisdadiunisianisanudiitetlufuugimsiausisauransidununnlasung lasua 1-4 unul 4
m’mitﬁaﬂﬂﬂﬂ%’uﬂgamsvﬁnu Wvane : 1 ady/lnsuna WHUEZAYN 4
wWh a2 WAREY 4
ansIAN nuAWuS flunau saulasand 1 % (o) 100.00%
- - - 0 Anuy
wwe WOBAIAL fiquisu sallnsang 2
1 - - 1 lnsund 1_0.3n%.(W0.)188/2566 adiuil 3 1wy 2566
nsngAY VAL gy saullnsang 3 lisundl 2_0.30a9.(09.)404/2566 asuil 4 n3ngiau 2566
1 - - 1 lnsundl 3_0.3n8n.(W)586/2566 asiuil 25 fupnou 2566
Aa1AN WeAINBY Sunau saulasand 4 lnsundl 4_0.3n8n.(WB)646/2565 asfuil 20 Sunaw 2565
1 - 1 2 1
Anu.
77.1 |Learning & Growth |2. wausuimun1sliuinsgnan 2.1 dauszquivdauieatomnnviv. wuuseula ednssivuuamadludamnslénuszuy lasuna 2 unul
fremaluladida UinsgnAndaalier (SCS) uarszruudtenuuimgndndaniszuu Mobile Application UHUAA




(Work Order Managerment (WOM)) iefinaudEe HARTEN 1
wWvane 1 ads (melulasung 2/2566) %(sau) 100.00%
W n2 a0y
unsIAN nuAWUS fiuau saulnsang 1
- - - - _ suniiederavil 2.3n08.(3.)469/2566 asiuil 3 nangiau 2566
Wy WeBA1AN fiquisu saullasund 2
nsngA Fanay fiugneu saullasund 3
Aa1AN waAdNIE Sunay saullasund 4
.
77.2 |Learning & Growth (2. unusuimuInsliuinisgndn 2.2 W yn nw Idnuszuuuimagndndanies (scs) litdesndt 90% vasdwaumdesveldlniinlusinvun asung 3-4 uwud 2867900.00% 111000.00% 33100.00% 183500.00%
semaluladfda wWvane : iitoundn 90% WHUEZAN 28,679 1,110 331 1,835
W a2 GEEGH] 27,246 1,057 308 1,753
uns1AL nuAWUS fiunau saulasund 1 %(1Fow) 95.00% 95.23% 95.53%
Wy WeBN1AN fiquisu saullasund 2
nsngA Fanay fiugneu saullasund 3
90% 90% 90% 90% 90%
Aa1AN waAdNIE Sunay saullasund 4
90% 90% 90% 90% 90%
.
77.3 |Learning & Growth (2. unusuimuInsliuinisgndn 2.3 iyn nvivl. duflunisdrsransdidfesveldlwlmilasldouszuuisauuinisgnirdaaioruy asung 3-4 uwud 26544 1063 245 1708
sremaluladida Mobile Application (Work Order Managerment (WOM)) litfasnin 50% vassuauAsasvaldlnia WHUEZAN 26,544 1,063 245 1,708
luszuu SCs LGEELE 24,130 1,027 232 1,649
W : Titfoundn 50% %(sou) 90.91% 96.61% 94.69% 96.55%
unsIAN nuAWUS fiuau salnsang 1
Wy WewN1AN fiquisu saullasund 2
nsngA Famnay fiugneu saullasund 3
50% 50% 50% 50% 50%
Aa1AN waAdNIE Sunay saullasund 4
50% 50% 50% 50% 50%




nnu.

7.4

Learning & Growth

2. uwusuiansTuinisgnén

2.4 Tinn nv. dufiunisinasfimesnsdiniosvaldlnln Tasldauszuuisauuinisgniidaaiesuuy

Iasung 3-4

unwdl

26,544 1,063 245 1,708
femaluladida Mobile Application (Work Order Managerment (WOM)) laitfaendn 50% wasinuaumiasveldlnirluszuu scs UHUAA 26,544 1,063 245 1,708
wWhnwne : laitfownidn 50% AGGECH] 22,878 759 182 1,319
W n2 %(1fiou) 86.19% 71.40% 74.29% 77.22%
unAu nuAIuE fiuau saulnsang 1 Anuy
Weney wauAAL fiquiey saulnsang 2
AsngAN Faovnau flugney saulnsung 3
50% 50% 50% 50% 50%
AanAY woARnBY Funau saulnsang 4
50% 50% 50% 50% 50%




aiaa: D360
aadauiu: sarawut pattanachai:

uAnsun'ly GIS winifu
nnsuAai by lvad

ID#AAAALXFVBFg
467472 (2021-04-09 03:57:26)
467472: dayaan svuu Service AMR
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aa:
dadnuiu:

ID#AAAALXFVBE4
467472 (2021-04-09 03:57:26)
naiu. RUN 2iayaann LAMT-SAP uds dhuifimsasvivinnisasasan

aiad: E714
dadnuiu:
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467472 (2021-04-09 03:57:26)
Fnufiteasi nam anawy



unuUfuAns (i vae nia.3) Usydnd 2566 (atiununaunded 2)

WAETAL UNTIAY - SUNAY 2566

8. unuay / 1asenis / 1w 9. uHUU{UR 11. wansafiuauuiaz nuw.
a
doi du (Operating Strategies %3 Strategic Initiatives) (ryfonsmmanniasanamiedmne) dam (RS
( Activities / Action Steps) AN,
79 |swnauleuve 1. uauauineszaunisliuinisaanust GECC 1.1 vwrwwansdnduauldiunsivieanassunsliuinisesaudisnsasaan lasund 1-3 ukul
(Government Easy Contact Center : GECC) Tfunnsluihiifiannuwou WHUAEY
1.1.1 nslwiniigilairiunsiuseanasgunisliuinisuesgudsenisazaan ELECH]
(Government Easy Contact Center : GECC) %(ifau) 100.00%
wWmane : 5 uria f0nuz
unsAu nuAUS fiunau alasang 1
ey noBAIA fiquisy alnsang 2
nIngAY Aanau fugeu sulnsand 3
- - 5 5
LERCH] WoASN1EU Surnau alnsang 4
nuw.
80  |swnaulsuy 1. wkusuinwszaunisliuinisauinnel GECC 1.1.2 sioeny nviW.u 1-3 uaz e, fneriunisiuseanasgunisliuinisuasgudsunisazaan Tnsana 1-3 unud
(Government Easy Contact Center : GECC) HHUASEY
wWmane : 7 uria ELEEH]
1. nvle.unss1ENN 5. nwa.fuy %(ifau) 100.00%
2. N Fogi 6. nla.uAsTIwEN 20fmeia) a0uz
ERERTER U] 7. nvlae.dszlaudy
4. nWe.uNTBY
unsAu nuAUS fiunau alasang 1
ey noBAIA fiquisy lnsang 2
nIngAY Aanau fugeu sulnsand 3
- - 7 7
LERCH] WoASN1EU LTRRTH] lnsang 4
nuw.
81 |vunaulvuy 1. upuauineszaunisliuinisaanasi GECC 1.2 asaauszfiumeluniasny (Internal Audit) ednymnasgrunisliuinisanunas GECC lasuna 1-3 unud
dwmsunsluihiladasilavesuses GECC Wl 2566 uazmslvinfiasriunisiuses GECC amn adu. 1uda ITAILEZHY 80 80
(Funsdy 58 wia) HARTAN 87 80
wWviane : AzuuLENasitush Youay 80 %(ifau) 108.18% 100.59% 100.59%
Anuy

unsIAYN nUATUE Tunau salasand 1




v oA fquisu saulasund 2
nIngAY Aanau fugeu sulasand 3
- - 80% 80%
LERCH] WoASN1BU Surnau lnsang 4

.
82 |vunaulvuy 1. upuauineszaunisliuinisaanasi GECC 1.3 asaauszfiumeluniaeny (nternal Audit) iednymnasgrunisliuinisanunas GECC lasuna 1-3 unud
dwsunslihitdslaiingrnunnsiuses GECC (Snunusiedu 3 usie) ITAILEZHY 80
W : ATIULRNAITUsn Souay 80 WagzEa 85
%(ifau) 105.65% 102.60%
unsAN nuAmuS fiunau alasang 1 Anuy
ey wauAAN fiquisy sallasund 2
nIngAY Aanau fugeu sulnsand 3
- - 80% 80%
LERCH] WoASN1EU LTRRTH] lnsang 4
1.1 mufiuseldgsiaieaios nviv.
83 |Goal 1. unuauRNSnsHAnaULNURBRUNSHE T 1.1.1 senuuazdnsizsiiilsn wis 18 Andewsian uavaldsaeiasng (EBITDA) lasund 1-4 ukul
(ROA) (bisaudauannuunininiady uasuaduayuanninisniaiy) WHUGZEY
e : srwnuneluiuil 25 veudoudaly @anideulnsina) [CLEEH]
%(1fiau) 100.00% 100.00% 100.00%
FUEAH] nuAUE funau salasand 1 Anuz
Wyeu waunIAY fiquieu salasang 2
1 - - 1
nangIAN ENGEH] fugsu sallasing 3
1 - - 1
AaAY waARNBY Sunau slasind 4
1 - - 1
unsIAYN
1
nuw.
84 |Goal 1. wKuANSATWARB UL URERUN SN T 1.1.2 ean1stuiindunuonliludanliasudou Welvifaseld 13 Toyd lasund 1-4 urul 184,250,687.67 10,745,199.88 7,245,438.11 17,990,637.99
(ROA) awzA1¥as (v3) Tusumsiiy WHUEE 184,250,687.67 10,745,199.88 7,245,438.11 17,990,637.99




wWviane : snldsensiuilaiiiu 30% 13 Uy lawgddes v3 (eléiAndhlud 2566) HARTAN 9,395,414.22 643,953.70 1,407,305.47 2,051,259.17
%(iio) 5.10% 5.99% 19.42% 11.40%
FUEAH] nuAUE funau salasand 1 Anuz
30% 30% 30% 30%
Wyey WounIAYN fquieu slasang 2
30% 30% 30% 30%
nangIAu ENGEH] fugnsu sallasing 3
30% 30% 30% 30%
AaAY woAdneu Sunau sallasang 4
30% 30% 30% 30%
.
85 |Goal 1. UHug HARBULNURDRUNT WIS 1.1.3 15e3alanuszuinaioatng (AUC) fifldanus TECO D2 Unsuraade (CLSD F4) lasuna 1-4 waud 27 29
(ROA) (CLSD/E2) riaud 2566 T9l# 100% UNUAZEN 605 2 27 29
Wviane : 100% HARTAN 604 2 27 29
%(iiow) 100.00% 100.00% 100.00%
FUEAH] nuATUE funau salasand 1 Anuz
% 15% 25% 25%
Wyey WounIAYN fquieu salasang 2
30% 40% 50% 50%
nangIAu ENGEH] fugnsu sallasing 3
55% 65% 75% 75%
AaAY woAdneu Sunau sallasang 4
80% 90% 100% 100%
.
86 |Goal 1. UHUY HARBULNURDRUNT WIS 1.1.4 Li'a%'ﬂﬁ'ﬂﬁﬂwdﬁuw%’wéauaanmnﬁmﬁnu‘%ﬁnau snesie (CLSD F4) riaud 2566 Tasunneu lasuna 1-4 waud 25 26
(ROA) wWhvane - 100% WHUEZEY 586 25 1 26
WAgEN 584 25 1 26
unsnu nuAUS fiunay salasang 1 %(iau) 100.00% 100.00% 100.00%
7% 15% 25% 25% Anuy
ey wauAAN fiquisy sallasund 2
30% 40% 50% 50%
nIngAY Aanau fugeu ulnsang 3
55% 65% 75% 75%
LERCH] WoASN1EU LTRRTH] lnsang 4
80% 90% 100% 100%
.
87 |Goal 1. unuuiiiusasmanouunudadunindsiu 1.0.5 defadas munenindausenaintydenidenou vureaih (CLSD Fa) Tud 2566 Tasunna Tnsana 1-4 unud
(ROA) e : 100% faitl WHudzE
WAz




unsIAY nuATUE flunay soulasund 1 %(iau) 100.00% 100.00% 100.00% 100.00%
100% 100% 100% 100% danug
ey nauAAN fquaey salasang 2
100% 100% 100% 100%
nangIAN ENGEH] fugsu sallasing 3
100% 100% 100% 100%
AaAY waASNEY Suau slasang 4
100% 100% 100% 100%

1.2 ﬂ’J’II-Iﬂ’m"lilﬂ\dﬂ'liﬂ%lﬂ’ﬁll!vluﬂ'liﬂivl‘u

88

Goal

1. UHUURNSAT AR ULTIUABRUNSWES I

1.2.1 awsaunsidndrealdineniiuauil nwa.3 fvua

lasund 1-4

unud

142.000 7.125 3.500 10.625
(ROA) wWvane : 95% (e : dmum) UNUAZEN 142.000 7.125 3.500 10.625
WAz 211.591 6.245 4.610 10.855
unsIAYN nuATUE Tunau salasand 1 %(1fiou) 149.01% 131.71% 102.16%
95% 95% 95% 95% a0z
Wyeu waunIAY fiquieu salasang 2
95% 95% 95% 95%
nangIAN ENGEH] fugsu sallasing 3
95% 95% 95% 95%
AaAY waASNEY Sunau slasang 4
95% 95% 95% 95%
2.1 mstiuiina§ji@enu (Time Confirm) v,
89 |Goal 2. unuaupuguAtldendueu 2.1.1 mstudfinaufiRen (Time Confirm) szuusu PS Iasuna 1-4 wrul 69,445,400 1,657,200 1,138,700 2,795,900
wWviane : 100% WHUETEN 69,445,400 1,657,200 1,138,700 2,795,900
Waszau 90,089,397 2,589,065 1,091,875 3,680,940
FUEAH] nuAUE funau salasand 1 %(1fiou) 129.73% 156.23% 95.89% 131.65%
8% 15% 25% 25% a0z
Wyeu waunIAY fiquieu salasang 2
30% 40% 50% 50%
nangIAN ENGEH] fugsu sallasing 3
55% 65% 75% 5%
AaAY waARNBY Sunau slasind 4
80% 90% 100% 100%
.
90 |Goal 2. wnunuauaaAildTediunu 2.1.2 mstuiiniaaufifien (Time Confirm) szuusiu WMS Lavnzdsznnludenuy zZwo1 lasuna 1-4 waud 32,000,000 1,373,000 212,000 1,585,000
(vdsihPunsngau) LIEEE 32,000,000 1,373,000 212,000 1,585,000
wWvine : 100% HARTAN 40,139,771 1,787,053 245,994 2,033,047
%(iiou) 125.44% 130.16% 116.04% 128.27%




8% 15% 25% 25%
ey nauAIAL fiquiey salasing 2

30% 40% 50% 50%
nangIAN ENGEH] fugsu sallasing 3

55% 65% 75% 75%
AaAu waASneu Surau sallasang 4

80% 90% 100% 100%

nuu.
91 |Goal 3. uwumsUIwEMsSaAURAT 3.1 gnwﬁn’ﬂ‘lvlv'hwé’dauﬁnﬁuﬂszﬁu (Uny¥ 121) rioud 2566 anas 10% Insunail 1-4 urul 17,431,623.820 2,689,015.800 25,791.560 2,714,807.360
Wy 100% il 1,743,162.380 268,901.580 2,579.160 271,480.740
HagzEa 5,504,733.070 428,716.340 6,781.330 435,497.670
unsAu nuAUS fiunay salasang 1 %(iau) 315.79% 159.43% 262.93% 160.42%
8% 16% 25% 25% danuy
wyou nwnIAL fiquisu salasung 2
33% 41% 50% 50%
nIngAY Aanau fugneu sulnsand 3
58% 66% 75% 75%
LERCH] WoASN1EU LTRRTH] lnsang 4
83% 91% 100% 100%
nuw.

92 |Customer 1. WHUY zauauiswalasengugndn 1.1 lﬁuulﬁauqnﬁﬂﬂu'lwqj/ﬁuénﬁ:g Tnefuivnsszaugeyviadunuvasasnu wisuaguseau asund 1-4 uwul 919 25 6 2 12 45
armdosnuazuuamiauily Ul 919 25 6 2 12 a5
Wnane : 919 1w/ WARZAN 919 25 6 2 12 45

%(1fiow) 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
unsIAN nuAImuS fiunau alasang 1 Anuy
221 121 91 433
wyou nwnIAL fiquisu salasung 2
123 58 a2 223
nIngAY Aanau fugneu sulnsang 3
76 38 28 142
LERCH] WoASN1EU LTRRTH] lnsang 4
82 23 16 121
1.2 unuauuszinsnmnismeuaussdoioaisuvasgndn nviv.

93 |Customer 1. B auauiswalasengugndn 1.2.1 dfunstadetouteuiialy Taldnnelu 30 Suufit lnsana 14 uwul 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Wy 100% unuAzay 349 21 7 10 1 39
HAgzEa 349 21 7 10 1 39
unsIAY nuAus ftunu sailasune 1 %(iiou) 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%




100% 100% 100% 100% a1z
wyeu ngunIAL fiquisu salasang 2
100% 100% 100% 100%
nIngAY Aanau fugneu sulasand 3
100% 100% 100% 100%
LERCH] WoASN1BU Surnau lnsang 4
100% 100% 100% 100%
nuw.
94  |Customer 1. WHUY zivaufianalas g 1.2.2 n"uﬁun'ﬁﬂniﬂ%’ml‘s'uuv'i’v'lﬂ Yaldnelu 15 ")'uﬂﬁﬁu lasuna 1-4 waud 90.00% 90.00% 90.00% 90.00% 90.00% 90.00%
huane 90% ITAILEZHY 349 21 7 10 1 39
Mgz 347 21 7 10 1 39
unsey nuaniug siunau Flasund 1 %(fiou) 99.43% 100.00% 100.00% 100.00% 100.00% 100.00%
90% 90% 90% 90% #01uz
ey nauAIAL fiquisy sallasang 2
90% 90% 90% 90%
nangIAL ENGEH] fugnsu sallasing 3
90% 90% 90% 90%
AaAu waAdNeu LITRRCH] sallasang 4
90% 90% 90% 90%
nuw.
100 |Customer 1. WHUY zAuauiswalasengug 1.3 fimsinsnest wiennuamadly WeliliAndaosdeudh Tnsfarsanain Pain Point lasuna 1-4 waud 60
\H89999gnA19N52UY PEA-VOC-System ITAILEZHY 60
wWhvane el 15 Sundedulasing WagzEa 60
%(Fiou) 100.00% 100.00%
unsIAN nuAImuS fiunau alasang 1 Anuy
wyou nwnIAL fiquisu salasung 2
1 - - 1
nIngAY Aanau fugneu sulnsang 3
1 - - 1
LERCH] WoASN1EU LTRRTH] lnsang 4
1 - - 1
uNTIAY
1
nuw.
95 |Customer 2. unuaunsindunugsiadeados 2.1 wiinawe (Sale Engineer) uaz/v3e wilnawuuinsgnétedidsy (KAMR) dmugnén Tnsana 1-4 unud
(Business Portfolio Implementation ) dsUsznduiusuuzinislsiuinisnugshiasiu wazfiudeyaidsnuasgndn (Customer Insight) was PEA (MIEEEY
Tngl#lusunsussuuinszvingugndnifiuualidufiezluiniseugsiadiuvas i, ELEEH]




nvin. PEA Customer Recommendation (PCR) au‘ﬁﬁumﬂuaﬁa 3 %(ifau)
(@il 9.2 Huu. 33072564 an. 11 fiquiey 2564) uaanﬁﬂﬁuuanmﬁamn‘[ﬂiuniu PCR dauz
Whviane : 1,140 s18/0
e - Wihmnelifosnd 5% vesuauglilmamessluiiuil na.1-3
(PCR 990 578, wenwile PCR 150 518)
unsAu nuAUS fiunau lasang 1
100 110 130 340
wyeu nunIAL fiquisu salasung 2
140 140 140 420
nIngAY Aanau fugeu Tulnsang 3
140 140 100 380
LERCH] WoASN1EU Surnau lnsang 4
v,
96 |Customer 2. wnueumsinduaugsivfendas 2.2 fadausgldgsiaaiunuingeing (S-3F-XXX), (S-3JXXX), (S-3U-XXX) ngugndmnngu Tnsana 1-4 unul 556 20 28
(Business Portfolio Implementation ) (Wmaneduned Wuswause 10% vasd 2565) [ITAILEZHE 556 20 8 28
wWhvane - 556 5 WagzEa 1,048 52 4 56
e : T-code Zesr181 %(ifou) 188.49% 260.00% 200.00%
dnnuy
unsIAY nuATUE Tunau salasand 1
20 20 40 80
ey nauAIAL fiquisy salasang 2
50 60 60 170
nangIAu NG fugnsu salasing 3
70 70 70 210
LENCH] waAdNeu LITRRCH] salasang 4
40 30 26 96
nuu.
97  |Customer 2. unueunsindiunugsivfeadas 2.3 sdeintaludsnuvasyaamaaeluszuy TAMS (drfesiifinnsdrszituazdodaluds 100%) lnsana 14 uwul 100.00% 100.00% 100.00% 100.00%
(Business Portfolio Implementation ) (LR 1,009 46 16 67
e : 100% [CLEEH] 1,009 a6 16 67
%(ifio) 100.00% 100.00% 100.00% 100.00%
unsIAY nuAmuS funau sallasang 1 anuy
- - 100% 100%
ey nauAIAL fiquisy sallasing 2
100% 100% 100% 100%
nangIAu NG fugnsu sallasing 3
100% 100% 100% 100%
LENCH] waAdNEY LITRRCH] salasang 4
100% 100% 100% 100%
unTIAY 2567
100%




1.1 fanssudlasiuluduandnd

i,

101 |Internal Process 1. unusenszaulassieszuulnii (Strong Grid) 111 é‘ﬁﬂﬂaaqﬁ'ﬁﬁm‘?« Cover Boudenan i Tuvilafuauaudmin lasuna 1-2 uwul 705 15 30
ulouny Enhancement : mMstiaUszansnw was nuirlAu 1-3, nvid. wifoutas 3 Wi (Frrv-veayiinnelu lasuna 1-2) WHUAZEY 705 15 15 30
e : ailesnd 705 130s (agation nvivlay 15 1Ades) [CLEEH] 760 15 30
%(iiow) 107.80% 100.00% 100.00% 100.00%
FUEALH] nuATUE funau salasand 1 Anuz
a7 94 94 235
Wyey WauAIAY fquieu salasang 2
141 141 188 470
nangIAu NG fugnsu sallasing 3
AaAY woAdneu Sunau slasang 4
.
102 |Internal Process 1. unusenszaulassieszuulnii (Strong Grid) 1.1.2 fufiuntsiinds Cover Boudenan i Tuil 2u e 1.1.1 lasuna 2-4 uwul 705 15 30
ulyu1s Enhancement : msifisszansnm iuduasalulasund 4 UHUEZAN 705 15 15 30
e : ailesnt 705 130s (agation nvivlay 15 1Ades) [CLEEH] 760 15 30
%(iiow) 107.80% 100.00% 100.00% 100.00%
unTIAY nuATUE funau salasand 1 Anuz
Wyey WauAIAY fquieu salasang 2
a7 a7 a7 141
nangIAu NG fugnsu sallasing 3
94 94 94 282
AaAY woAdneu Sunau salasand 4
94 94 94 282
i,
103 |Internal Process 1. unusenszaulassieszuulnii (Strong Grid) 1.1.3 é‘ﬁﬂﬂaaqﬁ'ﬁﬁm‘?« Cover Feusnevdn i Tuvilafuauaudmin lasuna 1-2 waud 235 10
ulouny Enhancement : mMstiinUszansnw v nin.4u 1-3, nwle. nifoudas 1 wa Wuleudesiuweiniusnined uaz3lnaaiveslavudn WHUAZEY 235 5 5 10
(Frrv-voayiiinelu lasuna 1-2) HAEZHN 258 5 5 10
wWwiane : aghatioy 235 \pies (oghatios miivl.az 5 ede) %(ifau) 109.79% 100.00% 100.00% 100.00%
Anuy
unsau nuAUS fiunau alasang 1
- a7 a7 94
ey wauAAN fiquisy sallasund 2
a7 a7 a7 141
nIngAY Aanau fugeu sulnsand 3
LERCH] WoASNBY LTRRTH] lnsang 4




.

104 |Internal Process 1. unueensziulasswszuulni (Strong Grid) 1.1.4 dfluntsiinas Cover Aousevda fouvauTuviiaduauau aude 1.1.3 lasuna 2-4 waud 235 10
ulBus Enhancement : n1siiiudszansam Tuduasalulasung 4 ITUILESHE 235 5 5 10
W : ogtioy 235 w309 (agation nvilay 5 1A30Y) WagzEa 258 5 5 10
%(iiiou) 109.79% 100.00% 100.00% 100.00%
UNTAN nuAUS funau sallasund 1 f0uz
ey wauAAN fiquisy sallasund 2
- a7 47 9
nIngAY Aanau fugeu Tulasand 3
- a7 47 9
LERCH] WoASN1EU Surnau alnsang 4
- a a7
.
105 [Internal Process | 1. wrususnszdulassingszuulnih (Strong Grid) 1.1.5 dasa9vasyiifiions Snake Guard lussuudmnslaviliiadfinisinauandad (p ge Tnsana 1 unud a7
ulBus Enhancement : n1siitudszansam agatios nuiw. az 1 ladl [ENTEEEH 47 1 1 2
wWhwvane - aghatioy 47 lad WagzEa 88
%(iiiou) 187.23% 100.00% 100.00% 100.00%
UNTAN nuAUS funau sallasund 1 f0nuz
- - 47 a7
ey wauAAN fiquisy sallasund 2
nIngAY ENRGH] fiugney sallasand 3
LERCH] WoASNBY LTRRTH] lnsang 4
.
106 |Internal Process 1. unueensziulasswszuulni (Strong Grid) 1.1.6 fufiunnsiiads Snake Guard anade 1.1.5 Tussuusminglaviidadfnisieuandad (@ g lasuna 3 waud 47
ulsus Enhancement : n1siiiudszansam agetios nvivl. az 1 ladl (sudasiuszuulni) ITUILESHE 47 1 1 2
W : athatley 47 ol CCEH 112 1 1 2
%(iiiou) 238.30% 100.00% 100.00% 100.00%
UNTAN nuAUS funau sallasund 1 f0nuz
ey wauAAN fiquisy sallasund 2
nIngAY ENVRGH] fiugneu sallasand 3
- - 47 a7
LERCH] WoASNBY LTRRTH] lnsang 4




.

107 |Internal Process 1. unueensziulasswszuulni (Strong Grid) 1.1.7 ﬁ"ﬁ’)waaqﬂ'ﬁﬁnﬁy’a Animal Barrier (TR202) dwiunifoutas 3 i wos avi4u 1-3, nvla. lasuna 1-2 waud 705 15 30
ulBus Enhancement : n1siiiudszansam (Frrv-voayiiinelu lasuna 1-2) ITUILESHE 705 15 15 30
wWmane : 705 wnd0s CCEH 755 16 15 31
%(iiiou) 107.09% 106.67% 100.00% 103.33%
unsIAN nuAImuS fiunau ulasang 1 Anuy
47 9 94 235
ey wauAAN fiquisy sallasund 2
141 141 188 470
nIngAY Aanau fugeu Tulasand 3
LERCH] WoASN1EU Surnau alnsang 4
.
108 |Internal Process 1. unueuensziulasswszuulni (Strong Grid) 1.1.8 #fluntsiinas Animal Barrier (TR202) dmiunioutas 3wl anarde 1.1.7 lasuna 4 waud 705 15 30
ulgure Enhancement : n’ﬁlﬁ'u\l‘s:aw%n’m (aelulasund 4) HHUESHY 705 15 15 30
wWhwvane - 705 e WagzEa 754 16 31
%(ifau) 106.95% 106.67% 100.00% 103.33%
unsAY nuAImuS fiunau alasang 1 Anuy
ey wauAAN fiquisy sallasund 2
47 a7 47 141
nIngAY Aanau fugeu Tulasand 3
% 9 % 282
LERCH] WoASNBY LTRRTH] lnsang 4
% 9 % 282
1.2 fanssudasiuluduanivsssuwd AN,
109 |Internal Process 1. unusenszaulassieszuulnii (Strong Grid) 1.2.1 d5aenuuuszuUs MY (finanedalss Ufuudaanau,mlaun, niauaaland, Iniang 1@ lasuna 1 uwul 91
wlsw1y Enhancement : nsufiyszangm iitetlosiunnudevoaindessaueni Wl 2565 ddiunsyngaluladifinnudege UNUAZEN 91 3
(aasiiu,aedaledlivi gluillde) (drs vaaysiit melulasina 1) EEEZH 91
wWhvane w_nv_m'luiaﬁﬁﬁmwﬁm %(ifow) 100.00% 100.00% 100.00%
Anuy
unsAu nuAUS fiunau alasang 1
- - 100% 100%
ey wauAAN fiquisy sallasund 2
nIngAY Aanau fugeu sulnsang 3




AAAN

WeAINIEU

Sunau

sallasund 4

.
110 |Internal Process 1. unueensziulasswszuulni (Strong Grid) 1.2.2 n"uﬁumsu%’udgqlﬂ?unkuﬁunaszuuiﬂwdﬂu (naneBalos,Uiunsaaniou, wlaui, Iasuna 1-2 waud 91
ulBus Enhancement : n1siitudszansam winauenlay,dnieng a7 iletesiuaaudevsaindesssued il 2565 ITUILESHE 91 3
dafunsmnaaluladiifienudeage Qadoad Todlsitdi gluilld aude 1.2.1 ELECH] 91
(duflunisuiulge melulasing 2) %(ifou) 100.00% 100.00% 100.00%
Wy nnqalulavitiinoudes suunudo 1.1.1 A0z
unsAu nuAUS fiunau alasang 1
ey wauAAN fiquisy sallasund 2
- - 100% 100%
nIngAY Aanau fugeu sulnsand 3
LERCH] WoASNBU Surnau alnsang 4
1.3 fanssudasiulnduandulsl AN,
111 |Internal Process 1. unuswenseaulasaiteszuuliih (Strong Grid) 13.1 1 dunuas dudunisinduliiieiadenmilasnu aumangnunssy lasund 1-3 unul 75.00 5.00
ulsune Enhancement : n1sifiudszansam (ruaw/msndsulasinuns) Tasduiuns sdredaslas 1 afa WHUAZEY 75.00 5.00
huane 75 WIT-NA. [{GGELH] 108.64 7.19
o i 1-3 59 il udea ay 5 2030, %(ifiou) 144.85% 143.80% 143.80%
Anuy
unsnu nuAUS fiunau alasang 1
- 7.50 7.50 15.00
ey wauAAN fiquisy sallasund 2
15.00 15.00 15.00 45.00
nIngAY Aanau fugeu sulnsang 3
7.50 7.50 - 15.00
LERCH] WoASN1EU LTRRTH] lnsang 4
.
112 |Internal Process  |2. uwusugu Technical Loss 2.1 a1 Data cleansing sruuaauguwiiauvasit nwn. (Batch R) (suuanu ADS, MM) Iasuna 1-4 waud 95.00%
e : 95% U MM 3,197 208 42 250
$1uu ADS 3,008 199 4 240
unsIAY nuAUE flunay soulasund 1 dausing 193 9 1 10
83% 84% 85% 85% % 96.89% 97.79% 98.80% 97.96%




88% 89% 90% 90%
nangIAL ENGEH] fugnsu sallasing 3
93% 94% 94% 95%
AaAY waASNEY Suau slasang 4
95% 95% 95% 95%
.
113 |internal Process  |3. uWuu@u Non-Technical Loss 3.1 asaadeuiinasiinadusegs 22 wndynedes @wmaddldln) lasuna 1-4 waud 1,515
Wanane : 1,515 e e 1,515
WAgEN 1,515
unsAY nuAUS fiunau saulasund 1 %(ifow) 100.00% 100.00%
127 127 126 380 Anuy
ey noBAIA fiquisy alnsang 2
127 127 126 380
nIngAY Aanau fugeu sulnsand 3
127 127 126 380
LERCH] WoASNBU Surnau alnsang 4
125 125 125 375
.
114 |Internal Process  |3. WL Non-Technical Loss 3.2 asavdoulinesusznoudiiussimniaios (udinodgléluvdouy 12318) (YN3718) Tnsana 1-4 unud 5,019 466 162 628
wWvane : 5,019 w0 UNUAZEN 5,019 466 162 628
wagze 5,019 466 162 628
unTIAY nuATUE funau salasand 1 %(1fiou) 100.00% 100.00% 100.00% 100.00%
419 419 417 1,255 anug
ey naBAAN fquiey slnsang 2
419 419 417 1,255
nangIAL NG fugnsu sallasing 3
419 419 417 1,255
AaAY waARNBY Suau slasind 4
419 418 417 1,254
i,
115 |Internal Process 3. WHUIUAIY Non-Technical Loss 3.3 asrasouiinosusean (s1egat ; 33% ﬂaaiwwg’g‘lﬂﬂvxfmuﬂ ) lasuna 1-4 uwul 672,096 17,292 2,976 3,564 3,048 26,880
W : 672,096 s WHUEEHY 672,096 17,292 2,976 3,564 3,048 26,880
WAgZAN 816,065 20,819 3,568 3,564 3,048 30,999
unsIAN nuaug funAu saulasang 1 %(iiow) 121.42% 120.40% 119.89% 100.00% 100.00% 115.32%
56,008 56,008 56,008 168,024 Anuy
ey FOIRGH] fiquisy lnsang 2
56,008 56,008 56,008 168,024
nIngAY Aanau fugeu sulnsang 3




56,008 56,008 56,008 168,024
Aa1AY woASNBY LTRRTH] lnsang 4
56,008 56,008 56,008 168,024

nuw.
116 |Internal Process  |3. uwusudu Non-Technical Loss 3.4 asandeuiineiUsznoudil. uswin wazlinefUsznaudil. A.usegs ‘lun*i:ﬁﬁwﬁa‘lﬂu’lﬁnsuﬁ’)uvmﬂu lasuna 1-4 waud 100.00% 100.00%
anglu 30 Yundsdnglvii ITUILESHE 438
wWhwvane - 100% WagzEa 438
%(ifau) 100.00% 100.00%
unsIAN nuAImuS fiunau ulasang 1 Anuy
100% 100% 100% 100%
ey noBAIA fiquisy alnsang 2
100% 100% 100% 100%
nIngAY Aanau fugeu sulnsand 3
100% 100% 100% 100%
LERCH] WoASN1EU Surnau alnsang 4
100% 100% 100% 100%
nuw.
118 |Internal Process |4, unususnszaunisanfiueuidasanulasndy 4.1 dunsavaruuasndevesynufiRenuiufiinulussuiliin veanisoludein lasuna 4 unul 180 12
Tegluszavanasgiu/szavana uazrdnriagusenueanisduiunis (edhaleslasunaaz 1 a0 WHUASEY 180 12
g : 60 a1 (15 wis x 4 do) Hadzd 180 12
%(ifiou) 100.00% 100.00% 100.00%
unsAY nuAmuS fiunau alasang 1 Anuy
15 15 15 45
ey noBAIA fiquisy alnsang 2
15 15 15 45
nIngAY Aanau fugeu sulnsang 3
15 15 15 45
LERCH] WoASN1EU Surnau alnsang 4
15 15 15 45
nuw.
120 |Internal Process |4, unususnszaunisandiueuidasanulasndy 4.2 §aviunuad iy 9170l W MINUVBINUIBIY laswna 1 unul
Tiagluszduunsg/sedvaina MUIBIUAULD (WHUWNIBIL) (NIEEEHY
wWmane : 15 uria ELEEH]
%(ifiou) 100.00% 100.00% 100.00%
unsIAN nuAImuS fiunau alasang 1 Anuy
15 - - 15
ey FOIRGH] fiquisy lnsang 2
nIngAY Aanau fugeu sulnsang 3




fAaIAN

WeAINIEU

Sunau

sallasund 4

.
121 |Internal Process |4, unususnszaunisaniiueuidasanulasndy 4.3 AUTUNIAWUHLILAY iy 9170l W MIVNUVBINUIBIUY i Rosfiu lasuna 4 unul 180
Tiegluszauunsgw/sedvaina MIWNUAULDY AT 4.2 (WHUUMIBY) (NIEEEY 168
wWhwvane - 15 Wi WagzEa 168
%(1fiou) 100.00% 100.00%
unsIAN nuAImuS fiunau ulasang 1 Anuy
ey wauAAN fiquisy sallasund 2
nIngAY Aanau fugeu sulnsand 3
LERCH] WoASN1EU Surnau alnsang 4
15 - - 15
.
124 |Learning & Growth 1. uwunmsduadunisldanuAnaisasse 1.1 Uszdiuarwdifanmsiaassdoyansiusiroufiuae finssuuuinsdyynunsalreufiunefuazaiotie lasuna 1-4 waud 175 10
uaziidasivg/uianssunuszenldouluasdng IT Asset Management X : ITAMX ITUILEZHE 175 8 2 10
wWavane : 100% [{GGEGH] 175 10
%(iiiou) 100.00% 100.00% 100.00% 100.00%
UNTAN nuAUS Siurau saulasund 1 donuz
ey wauAx Tquiey sallasand 2
- - 80% 80%
nInNQIAY Aonau Augneu sallasund 3
80% 85% 90% 90%
fanAYN waAdNEY Funau sallasund 4
90% 95% 100% 100%
i,
126 |Learning & Growth |2. unususianisliuinisgndrdemaluladndia 2.1 Yszdluprmsdifansldnunisisdoyaanszuugudeyanafousiug lasang 1-4 ukul 36,508 1,421 215 180 184 2,000
Whviane aivfondn 80% WHUAZEY 36,508 1,421 215 180 184 2,000
LEREEE 32,968 1,208 199 174 166 1,747
un3Au nuATUS fiunau saulasana 1 %(iiow) 90.30% 85.01% 92.56% 96.67% 90.22% 87.35%
- B - - Anuy
weeu nawn1Au fquieu sallasing 2
- - 60% 60%
nInNQIAY Aonau Augneu sallasund 3




60% 65% 70% 70%

LENGH] waAIneu Furau sulasang 4

70% 75% 80% 80%

.
127 |Learning & Growth |2. wusuiauInsliuinsgnidaemaluladndsia 2.2 Yszidiuanudusannnnsldaumedudidansedind lasund 1-4 waud 52,320 1,870 333 461 478 3,142
Whviane laiffeuni 80% UHUASEHY 52,320 1,870 333 461 478 3,142
Mgz 47,868 1,541 325 455 383 2,704
unsA nuanug Siunau saailasang 1 %(iftou) 91.49%
. R - - A0z
[E0% L] WWNAL fiquisy lnsang 2
- - 60% 60%
nIngIAN faau Augneu lnsand 3
60% 65% 70% 70%
AanAu waASNEY Sunau sallasund 4
70% 75% 80% 80%
.
128 |Learning & Growth |2. unususiaunisliuinisgndrdemaluladndia 2.3 Yszfluaausdifaannsldnussuuuinisgndrdaniey (SCS) wazsruudisnuuimsgnitdanios lasund 1-4 urul 64,184 2,386 504 562 645 4,097
UU Mobile Application (Work Order Managerment (WOM)) [PGEEH] 64,184 2,386 504 562 645 4,097
v Tasana 1 Andmnedt 50% HAGTEN 54,578 1,937 451 548 516 3,452
losana 2 ﬂl'll\l]'MN'WJﬁ. 55% %(au) 85.03% 81.18% 89.48% 97.51% 80.00% 84.26%
loisana 4 Andmned 65%
unsau nuAus funau saulasuna 1
- - 50% 50%
Lwneu NOWNIAN fquiey soulasund 2
- - 55% 55%
n3ngAx Banau fugney saulasang 3
- - 60% 60%
LERCH] woAdneu Sunau sllasang 4
- - 65% 65%
129  |Learning & Growth |2. wnusuiauInsliuinsgnidamaluladndsia 2.4 iadalUsunsu BPM Offline Tofur vl Tudeifa nwla.3 mawsia nsang 1-2 unud 86 1 1 1 1 4
wWnune 86 us UNUAZEN 86 1 1 1 1 q
Tnsuna 1 Andalusunsy 509% ves nuwl ludadn .3 HARTAN 86 1 1 1 1 4
lnsna 2 Fadalusunsy 100% woa vl luderta nvia.3 %(1fiou) 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

i
FUEAH] AUAMUS funau salasand 1

- - 43 43




wygy nauMAL fiquisy lnsang 2
60 60 60 60

nIngIAN fau Augneu lnsand 3
7 v 7 v

LENCH] woAdneu Sunau lnsang 4
86 86 86 86

nuw.
130 |Learning & Growth |2. unususiaunisliuinisgndrdemaluladndia 2.5 \Ji:lﬁums'h?nu‘l\hunsuszuuﬁﬂidw’lﬂmﬂﬁuma‘l\]dﬁﬁ'ﬁa‘\un’wv‘ﬁuﬁ (EMMS) duduniinaudeingiinig lnsang 1-4 ukul 1,096 99 8 5 8 120
Tofun nivl. Tudein nvia.3 yousia URUAZE 1,096 99 8 5 8 120
Wy Tassnadl 1 Woulusunsu 55% wes nvivl ludfeia nvia.3 WARTEN 1,025 99 8 5 8 120
sunadt 2 Wewlusunsi 60% was nvivl ludferia nvia 3 %(iHow) 100.00% 100.00% 100.00% 100.00% 100.00%
Insanail 3 Wendusunsua 65% vos nvivl ludain nula.3 ORI
sunadt 4 Weulusunsi 70% was nvivl lusferia nvia 3
unsau nuAus funau saulasuna 1
- - 55% 55%
gl WOWNIAN fquiey saulasund 2
- - 60% 60%
nInNYIAY Aonau Augneu sallasund 3
- - 65% 65%
AaAY waAIneu Fuaau sulasang 4
- - 70% 70%
.
o 5 < - " . . &

131 |Learning & Growth |3, wnusuuiuugdlégunvunisdemsnisluasdng 3.1 nsawezifou Application Webex Uy PC , Mobile asunad 1 wrul 100.00% 100.00% 100.00%
wuulmiriutewnediva e : fovay 100 I uIuNn ITAILEZHY 100.00% 100.00% 100.00%
msldanulnsdnsinin Application Webex WAEZE 100.00% 100.00% 100.00%

FUEAH] nuAUE funau salasand 1 %(1fiou) 100.00% 100.00% 100.00%
50% 75% 100% 100% a0z
Wyeu waunIAY fiquieu salasang 2
nsngAYN Aonau fiugeu sllasand 3
AaAY waARNBY Sunau slasind 4




UUNasusI89u KPI vaeviuneauludane nna.m Useanl eens (§a1Ugdsal Nns1AN-5121Y bdbb)

Strategic Measures {iutinvau Unit "W : : » :
o . - L. AITAU /NASTU [V GRILGEEN NWE.AADA NWe.RYE 593 nud.UnYee
NUNITANITANLUIY 789U wiedn
o sumuleune / umitgfisfudyvusunne
0.0 fovazATNgNADY LazANUATUTNvRsTRyadineslusruy GIS . Sowaz
iWhmnead Ay o > we %
ithmeiil ArseR b > ab % Whvneazay Aszau o
ihmeiad Arsesy m > col % Whnneazau A1szaAU m
ithmeil ArseRy « > w % Whvneazay Aseau «
Wit Asedy € e % Wivianeazay Assau &
(@nuzazay UN3IAN-5UIAY b&oD) Wiveazau (1w3ea) Io,0&0, ool &l,m00 ©0,00m 0,8 66,00 o, celd
ey (13a9) Io,0c0,boc &, cln ©0,00& 00,d0d 00,clom o,&ed
wavu (Gowuaz) Qev.del Q. . R2.RE .o .o
KPI &.00 &.00 &.00 (34 &.00 &.00
ﬁwin .0 .0 .0 .0 .0
ATHUUY od.00 od.00 0E.&D od.00 od.0o0
o Sovazarmgniendiguamaasssuusmieusstlussuy GIs n77. Sovay
(Data Cleansing)
el Ar5iy 6 —> co % _ &el.00 &el.00
(el ArseRt b > o % Whvneazay Aszau o &x.00 &x.00
ihmneiad Ay m > ce % Whnneazau A1szaU m .00
ithmreiil mrseRy @ > ao % Whvneazay Aszau «
Wit Asedy > w % Wivianeazeay A5y &
(@nuzazay UN3IAN-5UIAY b&oD) Wveazau (1w3ea) 00,00 0,06% o, oc's
ws’iauﬂmﬁﬂ Error (Lﬂ‘%‘EN) e o o o o o
wiouvasiiiiivaniiu aoo% (1389 ac ® o o o ®
(%’aaaz) aRX.@m . o) ©00.00 ©00.00 ©00.00 a.eve
KPI &.00 &.0o0 &.00 &.00 &.00 &.00
il o o o © ©
ATLUU ©0.00 ©0.00 ©0.00 ©0.00 ©0.00
o.o fovavarugniesvesteyantionadlugiudeya svuu GIS 177, Sovay
Wmneiad A5y o —> < % _ 0.00
Wit Ay b —> ce % Whnneazau A1szaU o 0.00 0.00
ithmeial Arsesy m > wo % Whvineazay Aszau e ) 0.00
ihmneiad Ay > wm % Whnneazau Az @ 0.00
ithmeial FrseRy &> b % Wivaneazay Aseau & @5.00 0.00
(@onuzavay Un3IAN-5uI1AN b&ob) Wsneazay (1A309) o,5xc o o
WA (m?aa) ©,90& o o nanc
wau (Sowaz) «z.cl 0.00 0.00 a.de .ol
KPI &.00 &.00 &.00 &.00 &.00
ﬁ']vlﬁ/ﬂ /.o 0.0 0.0 /.o am.o
ATLUU o&.00 0.00 0.00 o&.00 o&.00
0.« AMUA59v8IA3INS Green Office Y83 nvla.m
o.c.0 N3tiverenIgN1sTUTEIdEINMUATY) (Fmiu vl nle naw. AYLUY
sumsused el beslo) Usznausae nwi. m wis _ 0.00 0.00 0.00 0.00




(nla.us., nWle.Ugy., nwe.Ua.)

&

(et A15edU e —> bo AZlUY

&

(et Ar5edU b —> be AZlUY

&

(et Ar5eaU @ —> elo AZlUY

Whvineazay Aszau o
Whvineazay Aszau e
Whvineazay Aszau «

Wivuneazau Aseau &

Wmenenstl Mseay & —> old Az WA 0.00 0.00 0.00 0.00
Wit Fsey e—> co Az KPI &.00 agszndnaniums | egszmdneaniuns | egsswdnedniiunts | egsewdnedniiums
(@onuzdzay UN3IAL-5U1AY b&oD) on 0.0 0.0 0.0 0.0
ATHUUY 0.00 0.00 0.00 0.00 0.00
&o o.<o N3N ISUTRsEnnUATslwl Ussnause néw. ATLUY
v, o unis (nvladene, nvialuuge, nwaasyunae, nladna, _ .00 .00 .00 c.00
nwa.ATy3, nna.nseds, nwa.aiieq) Whvneazay Anseiv o 0.00 o
il Arsey o > co Azliuy Whvneazay AsEiu m 0.00 0.00 0.00 0.00
il Arssy b > bo Azliuy Wmneazay Aseiu « 0.00 0.00 :
Whmnenied FssR @ —> oo Az Wiz Arseiu ¢ .00 .00 0.00 0.00
L177Wl/757’/%‘l7 AI15EAU & —> @o AU WA *.ob o.00 o.00 o.00 o.00
skl Arssdy @-> wo Azl KPI &.00 agsznineaniuns | egsewinaniiums | egszwinduduns | agsswireandunis
(@onuzdzay UN3IAU-5UAY b&oD) on) 0.0 0.0 0.0 0.0
ATHUUY 0.00 0.00 0.00 0.00 0.00
b o.& mwswmuﬁmﬁmuamuﬁL'fju i invesaneeu o AUN. Sovay
(wawmudrsesnsdisndusiiugiung swn.(nle) bo duum uaz _ o 0.000)
WYN.(Ben) enc AUV, suUssnuiiuavenseil nus) Whnneazau A1szaU o ®.0le 0.060&
o.&.0 MmmMadnieiiiniuae Whvneazay Aszau e 0.00
ihmnead AU o > co % Whnneazau Az
ithmeiil ArseRt b > ce % Wivaneazay A1seau & 0.0oc 0.0m&
ihmneiad Arsesu m > wo % SHN.(Al0): BHWI (Fuum) sés 0.000
ithmeiil ArseRy « > we % SHN.(Al): NAIY (B1UUMN) eds 0.000
iWhmeiad Arsesy &> eco % sun.(a): nay (5awas) 058 oy
(@apugavay UNTIAN-5UIIAY beob) WYN.(Bm): WAL (EuUM) o.0me ®
WYN.(3m): WA (Fruum) o.0nE ©.606
Wyn.(am): Haau (Fovaz)
UL WAL (F1uum) > ode
nUs.: Hae (§rwunmn) o
U wau (Seeas) e alen.om% PETYWINIA LTINS NI TIUNTS 15 alen.om%
SIUWAUII (B1uum) &o.ab 0.00c )
FWHANY (F1uun) col.geb 0.0 o.losle/
saunany (3ewaz) ©06.0/D «e.elo FALSE FALSE «&.0b
KPI &.00 on.cln &.om
on o.& o.& o.&
ATHUUY }.e& 0.00 0.00 ob.do ©0.06)
o o.& AUEINTAlUNSINTIER LWL AUN. Sowaz

ithmeiil ArseRy o —> co %
iWhmeiad Arsesu b > ce %
ithmeial ArseRy m > wo %
iWhmneiad Arsesu « > we %
ithmeiall ArseRy ¢> ooo %

(@onuzavay UnIIAN-5uI1AL b&ob)

Whnneazau A1szaU o
Whvineazay Aszau e
Whnneazau Az @
Wivaneazay Aseau &

lasund o: wusY (Fruuim)

0.006




lasuna ®: HAU (Elil’l'l.lU’IVI) ®0.6Umnen 0.0606 ©0.000 ©0.000 o.olbc o.ome
lasand o: wasu (Gowvaz) ®00.00 ©00.00 agszninaniums | agszwdneandung ©00.00 ©00.00
lasund o: wauy (Ewuin) ax.ocs o.mco 0.000 0.000 0.06 .o
lasund b: wau @wum) .o o.mwo 0.000 0.000 o.06¢ o.&m
lasuna o: wasu (Gewas) ©00.00 ©00.00 agszndnaniiunis | agszmdneaniiunis ©00.00 ©00.00
lasund e waua Fuum) be.aba o.ges 0.000 0.000 o.0c¢ o.coa
lasund en: wasu (E1uum) be.abs o.gee 0.000 0.000 0.0a6¢ 0.70@
Iﬂiﬂ’]ﬁ on: WANTY (%aaaz) ©00.00 ©00.00 0.00 0.00 ©00.00 ©00.00
lasuna o wauy (@rwuimn) &o.aba 0.00c 0.000 0.000 o.oma )
lasund & was @wumn) @o.mbe 0.0 0.000 0.000 o.om& o.losle/
Tasund < Hau (%‘BEIEW) ©00.00 xe.elo 0.00 0.00 ©00.00 od.oD
ienasu (5owuaz) ©00.00 <z.oa 0.00 0.00 ©00.00 R
KPI &.00 .0 &.00 &.00 &.00 [0
ﬁmin ®.& 0.0 0.0 @.& o.&
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