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uruUURANTT (Maunulfianis sneunamitieuazaziueenileaniie) Usednl 2567 (@tununiuasei 1)

NAFZEN UNTIAN - UEIBU 2567

8. W9 / 1ASINIs / 91U 9. UNUUZUR 11. nansAEuILLGaE nviw.
dail # line Strategies 3o Strategic Init (syyRanssuvdnndenUsinamieidmng) J2a9an (Bunusiagsna)
(Activities / Action Steps) vl nWe.iuoen
anw. .
1.1 |Goal 1. wunsudsaldinelunis{1.2 uiindaluansufifen (Time Confirm) szuusiu OMS PM WMS waz PS Tilaihiu 210 dalua siatfiou denu losuna 2-4 unud 0
(Balanced Scorecard vasans|ihwune : ldifin 0 Ay TNTGEGH] 0
Tosana 1 Lifowa LR 0
Insuna 2 Ll 38 A %(1ha) 100.00%
lnsuna 3 laifiu 23 Ay f0ug piu
losuna ¢ Liiiu 0 au
Weneu 0
{NTIAN NUANUS funay saulasung 1 NOBAAN 0
- - - - fiquigy 0
ey WoEAIAN fguiey saulasung 2 nINgIAY 0
- - 38 38 ERATH 0
n3NgAY GNATH flugeu sulasang 3 flugeu 0
- - 23 23 GRGH 0
AEAY ngAINIEY Funau saulasung 4 gAY 0
- - 0 0 Fuanau 0
. vy
1.2 |Goal 1. usunsuBmsaldinglunis| 1.3 Suiindaluansufifen (Time Confirm) szuusiu OMS PM WMS uaz PS lnsung 2-4 i 0
(Balanced Scorecard vasans|lngwiinauglsifeadasiuau UHUEZE 0
e 0 51813 NaEZEN 0
laswna 1 Lidona %(1hat) 100.00%
lnsund 2 puvide 0 518073 dn1ug (]
lnsuna 3 auvde 0 919013
lnsuna 4 auvide 0 518073 Wy 0




WOEAAY 0
UNIAY NUATALS fiunau saulasuna 1 fquieu 0
- - - - nINgAY 0
LEBY NOEAAY fquieu saulasung 2 RRTQGH 0
- - 0 0 fugeu 0
n3NHIAY evinan Aueney saulasung 3 RRGEH 0
- - 0 0 WHAINBY 0
ARAIAY neAINIBY Surau saulasung 4 Suaau 0
- - 0 0
1.3 |Goal 1. waunsudwsaldanelunis|1.4 ﬁuﬁﬂ%hanﬁﬂﬁﬁﬁmu (Time Confirm) $2UUUY OMS PM WMS wag PS lasung 2-4 AN, AWd.viue
(Balanced Scorecard vasane|szaudumisvaswiineu lddunusiuussinmianssy (Activity Type) unnndn 2 seau Ll 1
iWvisne laiifiu 48 583 VG ER Y 1
lasuna 1 lad¥ena Naszau 1
Insuna 2 Ly 385 1813 %(1hau) 100.00%
Insuna 3 LAy 165 519013 07U WU
nsuna 4 laiiiu 55 1815
LB 0
UNTIAN NUNTWUS fiunau saulasung 1 WOBAIAY 0
- - - - fiquiey 0
WY nOEAIAY fguieu saulasund 2 A3NYIAN 0
- - 385 385 Faau 0
n3NHIAN Fanau flugney sulasung 3 flugngy 0
- - 165 165 fAanAY 1
ARIAN WHARINEU SuAY s2ulasung 4 WeAINBY 1
55 55 Suaau 1




AW, nwe. e
Goal 2. wynuAAENE N 2.2 1993anstinanaa1 T 3 aulineIu waze1uaetiN 9u P uaz gu | un'lasua losua 1-4 uwutl 220,000
WA UEEL 220,000
wWhune : losuna 1 Sevay 17 NadzEN 645,033
losuna 2 Sovay 40 %(Lhiou) 293.20%
losuna 3 Sovay 70 daug WY
losuna 4 Sovay 100
{n3AN NUNNUS funpu saulasung 1
- - 17.00% 17.00%
WY WO AR fguneu saulasung 2
- - 40.00% 40.00%
131913 GG flugney sulasung 3
- - 70.00% 70.00%
AaAY WeARINIEY Fuanu saulasung 4
- - 100.00% 100.00%
AW, nwa.suaen
Goal 2. LHUIUAMNEINTAUNI5UE 2.3 MsUnUydeunease (AUC) U 2567 lasuna 1-4 | 2,539,777.28
$198amumannnsuas nan.1(un2)(Va.) 358/2565 asiudl 17 fiunmw 2565 UHUEE 2,539,777.28
2.3.1 MsUnUgyBauszninneadradnuningdu nneu nnlasans AGEGEGH 2,678,107.91
awiifiyaddiesndn 500,000 um %(1#iou) 105.45%
wWviue : Fowaz 70 anug B
un3AY NUNNUS funpu saulasung 1
7% 14% 21% 21%
WY NHEAIAY fquneu saulasung 2
28% 35% 40% 40%
n3NgAY GRALH flugeu saulasung 3
47% 54% 70% 70%




AEAY npAdNIEY Funau saulasang 4
70% 70% 70% 70%
nnl. R ERATER
Goal 2. wauuauEselunisud 2.3.2 mstadydnuszudtaesdradnluninddu gneu nnlassnns lasuna 1-4 und 4,013,240.69
qwuﬁﬁa&aﬂ'ﬁwdw 500,000 - 4,999,999 UM AVGEGH] 4,013,240.69
Wwne : fosaz 70 CEGEGH] 3,603,460.72
%(1hiau) 89.79%
UNTIAN AUATALS funay saulasung 1 d0nuz pinu
7% 14% 21% 21%
ey WoEA1AN fguiey saulasung 2
28% 35% 40% 40%
n3NgIAY AT flugeu sulasang 3
47% 54% 70% 70%
AaAY npAINIEY Funau saulasung 4
70% 70% 70% 70%
ANl R ERAIE
Goal 2. wauauanuasalunisud 2.3.4 mstadydauszudnaesdraduluninddu gneu ynlasanns lasuna 1-4 i 0.00
muﬁﬁa&amé«w\' 50,000,000 U FylY OILEGH] 0.00
wWviwe : Foeay 100 AGLEGHY 0.00
%(1#iou) 100.00%
un3AY AUAINUS EOTRTH] saulasang 1 a0z g
7% 15% 25% 25%
ey nHEAIAN fguieu saulasung 2
40% 50% 60% 60%
n3NgAY Henau flugeu sulasung 3
67% 74% 100% 100%
AEAY npAdNIEY Funau saulasang 4




100% 100% 100%

100%

e Lidusinnsdlangg Al

1. nuieglupnusuiageuvesdinaulve

2. mum‘éﬁwu/ﬁﬁuﬁ@aii (UsgLnnanu :6) mewﬁiﬂsxmmw 00, 60, 61, 62, 70, 99

3. muﬁaeﬂuamuwmﬁmm (E2)

4. uitegluaauggnutingan avn. (C4)

5. nufiegluaaugneanudansiangldlil (C5)

6. uitegluaausneanuiinTIIINtdaass (C6)

nww. AWd.vive
Goal 3, WU S antiAl 3.1 Msiedadafiuidualni U 2567 amudnasiiavas nsn.(sa) 649/2565 lasund 1-4 el 87.74%
as¥uit 16 5.0. 2565 (Hwanegnuiisaumnussnm) uidnsdissdeseldnudndou UHUGZEY 32
YasuAazniaeau (%) Ingld T-code ZCANRO41 NaRzZEHY 26
wWmune TaliAin 93.17% %(shiau) 80.52%
a01uz WY
UN31AN AUATALS ETRTH] saulasung 1
93.17% 93.17% 93.17% 93.17%
EBY NOBATAY fguiey saulasund 2
93.17% 93.17% 93.17% 93.17%
n3NYIAN Fevinau ueneu saulasund 3
93.17% 93.17% 93.17% 93.17%
AEAY neAINBY Suaau saulasund 4
93.17% 93.17% 93.17% 93.17%
wnewe wnfimaiudsuulantiveng Usyil 2567 anevineu aziimsmumudhmnedneds
N, AWa.viuash
Goal 3. wHuUIAsseaniAl 3.2 WinsnensiseSasaiiuidualnin U 2567 amuAnnasiinves nsn.(s0) 649/2565 lasund 1-4 e 26




asiufl 16 5.0. 2565 (Lﬂﬂwuﬁﬂgnwﬁi’mwnﬂi:mw) svezandanuky (Tu) WNUAZEN 26
Tneld T-code ZCANRO41 LG 22
Wviane laifiu 28 Ju % (1) 84.62%
01Uz WU
uN3IAY NUAINUS fiunau sulasung 1
28 Tu 28 Tu 28 28 4
LUEBY NOBAIAY Tquieu saulasung 2
28 Tu 28 Tu 28 28 4
13918 ENLRTHY flugney sulasune 3
28 Tu 28 Tu 28 28 4
AR1AY WeAINIEU Sunau saulasung 4
28 Tu 28 Tu 28 28
v ynfimaasuutastmvng Ussdl 2567 anginaun aefimsmumudmnednade
nw. AWa.viuesh
11 |Goal 4. uEuUNTIINERAzAEY 4.1 USnsianisiinasaniuzseiv, 1sesaveayiiidvineuasaniunisvie loasuna 1-4 uwut 8,373
fmasdnga Wvae : losuna 1 Tvianas Seeay 5 vowanAWEe o 31 5.0.66 WHUEEY 1,675
nsuna 2 Tvanas Seuay 10 veswennwvie o tasuna 1 NAdZEY 1,675
lnsuna 3 vianas Soway 20 vesennude w lnsuna 2 %(1hau) 100.00%
nsuna 4 Tanas Sepas 20 veswennuvae o tasuna 3 d01uz WU
anag 80.00%
un3AY NUNNUS funpu saulasung 1
- - Sovay 5 Y0IWOAALWAD A 31 5jiS0Uay 5 VDIWOAALWAD A 31 5.A.66
LEBY NOBAIAY fquieu saulasung 2 |
- - Sovay 10 v0wannuvae m lasy) Sevay 10 veswenAunie a lnsuia 1
n3NHIAY ey Augney saulasung 3 |
- - Sovay 20 vowannuvias u tnsl) Sovay 20 vesonAuvEe w lasund 2
ARIAN WeAINEU Suaau saulasung 4 |

4 Souaz 20 vasganandD o lnsu

4 Souay 20 vasBanAdAD M lnsuna 3




nnw. AWd.viues
14 |Goal 5. WHUUNTIMINeRAzALELY 5.1 Ussdanisudiaudasantugsziu sedavaaudadinietasaniiunisue losung 1-4 unulasag 43
nfioudastnga wWviune : nsuna 1 1Wanas Sepaz 10 vesonmuvds o 31 5.0.66 unudzdulasug 22
nsuna 2 1anas Seuaz 20 voswennwviae o tasuna 1 wadzaulnsung 0
nsu1a 3 1anas Sepas 40 voswennuvae ol tnsuna 2 %(1hau) 0.00%
nsu1a 4 TWanas Sepas 50 voswannwvae  tnsund 3 f01ue _
anag
UN3IAL NUAINS fiunau sulasung 1
- - Souaz 10 YesonALUde w 31 5j5ouay 10 VYDIUOAAILNED Bl 31 5.0.66
LY NOEAAY fquieu saulasund 2 |
- - Sovay 20 vowannuvas u lasy) Sovay 20 veswenAunie w lnsuid 1
131913 Aemnn flugney sulasune 3 |
- - Sosay 40 vpivanAuvae o tnsy) Sovay 40 vessenAuYED o lnsuNd 2
ARA1AN WeAINIEU Suanau saulasung 4 |
- - 1 Sovay 50 vowanwnde u lnsul Sovay 50 veswonuvie i lnsuna 3
. AWa.viuesh
22 [Customer |1. wausiuadreaaaduiusiie] 1.6 miL?iEmLﬁﬂugnﬁma:ﬁuﬁnwamﬂ?jauLﬁﬂugnﬁﬂaﬂ1uTUsLLniu CRM Plus lasund 1-4 | 12
andrsedrdny(Key Account) Wandmelug nwa.(L, M), nviw 4 2,3 lasanaas 6 518, na.(S) nila. lassndaz 3 18 UHUEZE 12
Digital CRM sinldaiiusyunishifiimane : 782 318 NaEZEN 12
%(Lhiau) 100.00%
un3AY AUAINUS EOTRTH] saulasang 1 a0z g
135 100 104 339
WY nOEATAY fguieu saulasund 2
97 61 56 214
n3NgAY ey gy saulasung 3




54 42 29 125
ARIAN neAINIBY Surau saulasung 4
54 30 20 104
nww. AWd.vives
28 |Customer |3. lasensuSuugenszuaunise|3.Aanunanisldaussuuiieausanies WOM asund 1-4 weud 777
3.1.1 awaznisldauludiunisdrsan EVEER Y 777
wWviune : laifleeniniosay 70 AGGERGH 641
% (show) 82.50%
uNsIAY NUNNUS funau saulasund 1 f01uz WU
- - 50% 50%
LY NOBAIAY fquieu saulasung 2
- - 60% 60%
131918 GG flugney sulasune 3
- - 70% 70%
AaAY NoAINEY Sunau saulasung 4
- - 70% 70%
nww. T GR
29 |customer [3. Tassmsusuugsnszuaumss{3.1.2 Jesaznsldenludaunsinn lnsung 1-4 unud 690
wWhwinne - laifleeniniosay 70 WNUEZEN 690
NasZEu 641
unsIAY AUATWUS funau saulasang 1 %(1hau) 92.90%
- - 50% 50% 01Uz WU
WY nOEAIAY fguieu saulasund 2
- - 60% 60%
n3NgAY Fevinau ey saulasund 3
- - 70% 70%
AEAY NeAINEY Sunau saulasung 4




70%

70%

N, AWa.viuesh
34.1 |Customer |5. msszuvansaumaiilélun|5.1 fswoudasiasldan PEA Smart Plus litioenindesas 26 vasduoudldlnihluiiuii lnsung 1-4 unud 24,289
nslivimsgndneentdey  |(Banadud 2567) (Adgrudayatiul 2566) UWNUEZEN 6,315
Paderindn : CBE vanail 4.2 nfiwane 558,500 519 NAdZH 5,743
% (shaw) 23.64%
uN31AN NUATAUS funpu saulasung 1 a0z
LY NOEATAY fquieu saulasund 2
n3NYIAY Fevinau Aueneu saulasund 3
497,058 509,346 521,635 521,635
ARAIAY LGl Suaau saulasund 4
533,923 546,212 558,500 558,500
. AWa.viuesh
36 |Internal Prd1. WNUSTUNIIATIAFBUTZUUIN 1.1 NMIAAEARTININATINGIINIUYBSRUNTA! Circuit Breaker & Recloser lasund 1-4 st -3.00%
wazanedslnihlagldlusunsuu|(Trip reclose & Trip lock out) Lan1eszUUTMUIBLSIES 22-33 KV(S2UU OMS 518414 52) UVGELH -3.00%
(MIM&MFO) (Smart Patrol)  |sias1udugunsaliisnun (35uu GIS) WisuifisuAaieaian founds 3 ¥ AGLEGHY -19.50%
sl Iruaugunsaivisviun %(1#iou) 100.00%
wWhwinne - anas 3% auly da1uz WY

an3IAd

NUNNUS

p
quUAd

saulasung 1

ANEN 3% 10 U.A. 2566

ana9 3% 9110 N.N. 2566

anad 3% 0 i.A. 2566

anad 3% 310 1.A. 2566

LYY

WHEAIAN

fiquigy

saulasuna 2

ARNEY 3% N LY. 2566

AMaN 3% 10 W.A. 2566

anas 3% 1N 1.8, 2566

anad 3% 91N 1.8, 2566

N3ING1AU

GRAGH

e

saulasuna 3




anad 3% 311 N.A. 2566

anae 3% 10 d.A. 2566

anNae 3% 310 N.8. 2566

anad 3% 1N N.8. 2566

AA1AY

WOAINBY

SunAu

saulasuna 4

anad 3% 31N B.A. 2566

anad 3% 10 .8, 2566

anae 3% 31N §5.A. 2566

ana 3% 1N 5.A. 2566

nnl. R ERATER
39 1. WHLRIUNIATIVEDUTEUUDN 1.4 N15032DFBUTTUUTIMNBUSIES uazeaurantsanfiunislulusunsuussand (MIM&MFO) lasung 1-4 Ul 20
wazaeddlnihlaeldiusunsuy|dhuune : 402 2993 Paw 2 pds (100% vevsTINTIEIN) WHUEZHY 20
(MJM&MFO) (Smart Patrol) ARREGE 20
UN3IAL NUAINS fiunau sulasung 1 %(15iau) 100.00%
- 200 202 402 annus pu
WY NHEAIAN fguneu saulasang 2
131918 GG flugney sulasune 3
- 200 202 402
AaAY WeARNEY Fuay saulasang 4
wewe : enulasing 2 uaz 4 asaeluszuy (MIM)
ANl R ERAIE
40 |Internal Prq1. uNusuNIIATIRFBUTZUURN 1.5 anduntsudlugaiiaunfissuudmiiteusegenude 1.4 uagsieanunanisaniiuau lasung 1-4 unul 80.00%
wazanedslnihlagldlusunsu|Tulusunsudszend (MIM&MFO) UHUEZE 108
(MIM&MFO) (Smart Patrol) |iwsine : sfiunsuilugeiaund Uas 2 as GLEGH 97
g : 20% Ainadeananimine Tseiudunsdedimmumion %(1hau) 89.81%
un3AY AUAINUS EOTRTH] saulasang 1 a0z g
- 15% 30% 30%
Weeu NYEAIAY fgueu saulasang 2
50% 70% 80% 80%
n3NgAY Henau flugeu sulasng 3




- 15% 30% 30%
AA1AY WoATINIBY Funau sulasund 4
50% 70% 80% 80%

e : Menulasing 2 uag 4 asaaluszuy (MIM)

anw. nWa.viuesh
46 |Internal Prd3. unusufnnmuazudledyw|3.1 dudunisasrvseuszuulniiszuusimiceusein losung 1-4 Nyl 102
sTUUTWNeusI wazseuransaiiunislulusunsuyssgnd (MIM&MFO) TNTGEGH] 102
wWmne 10,414 1p3as (100% vouHWI U 2567 _33% nslowlas nwn.) NAEEY 102
%(1fiou) 100.00%
UNTIAN NUNNUS G TYTH] saulasung 1 GO B
500 1,000 1,500 3,000
Weneu NOBAAN fquiau saulasang 2
500 700 800 2,000
131913 Aemnn flugney sulasune 3
500 1,000 1,500 3,000
AanAY WoATNIBY CIVPRGH] saulasang 4
500 700 1,214 2,414
BN | TIBCUEAYNRDU d18(U) NS, 189U @180 WA, Nnlesna
anw. nWa.vuesA
47 [internal Prd3. wnuauAamuuazudletws.2 dudunisudlugaRaundszuulninszuudmineussin aude 3.1 lasung 1-4 uud 80.00%
szuUSmitensed wagseunansanidumsTulusunsudszend (MIM&MFO) UHUEZE 169
Whnane 80% (maqﬂqmﬁ‘aqﬁmmwu) AGLELE 169
%(1fiou) 100.00%
un3AY AUAINS ERTRTH] saulasang 1 A0z (a1
10.00% 30.00% 80.00% 80.00%
Wwneu NOBAAN Tquieu saulasung 2




10.00% 30.00% 80.00% 80.00%
n3NNIAY Fnau flugau sulasuna 3
10.00% 30.00% 80.00% 80.00%
AA1AY WoATNIBY Funau saulasund 4
10.00% 30.00% 80.00% 80.00%

VBV 1 TIBLHAY AR d18(U) 11U, $1897U 18911 UR. Ynlasua

AW, I GROIGRG]
48 |Internal Prd4. uauauuiudsessuuinaing|4.1 astasauuasiingzinisinglivesssuudnmieuseinuazudioudas UATALS 2567 unud 304
uleune Enhancement : n1stil| Inen1slddayaain OPSA saus au 30 waARNeY 2566 UNUEZAN 304
Whnane 80% (VoA INNTIANY) (melunuamiug 2567) AGGEGH 304
31,348 GECN (Toya o 1 5.0. 66) %(1fiou) 100.00%
dauy WY
{NTIAN NUANUS furay saulasung 1
- 31,348 - 31,348
ey WoEAIAN fguiey saulasang 2
n3NgAY GNATH flugeu sulasung 3
AEAY ngAINIEY Funau saulasung 4
AN NGRAVEN)
50 |Internal Prd4. unusnuuiuugessuuinnmiig)4.3 andunisuiuugessuuimiheussmimulgmussiulniiantisenda 200 v lasung 1-4 unud 6
wlgure Enhancement : nsiil|viselvaavdiowUauiufiin 100% ldudaeda Litdeandn 95% vawmdeudasiinsaany UHUEZE 6
aeludiou 5.a. 2567 (ManeLavay WBS filidatus D1 Wsavuneavluds PM2 fitidatus TECO) AGLEGHY 6
Wwne 95% (321 1503 (95% Vs 337 LA50Y)) %(1#iou) 100.00%
d0ug g\




un31AN NUNNUS funpn saulasung 1
- 32 64 64
ey NnQuA1AL fiquisuy s2ulasing 2
96 112 128 128
13918 ENLRTHY flugney sulasune 3
160 192 224 224
AA1AL noAIMEY Fuanau s2ulasing 4
256 288 321 321

waneinn eeududnou (a3e) Wivane Widesndn 95% ndwawesesniude 5.2

anal. R ERAIE
51 [internal Pr{5. unusunisu¥uugedoyalus 5.1 nisufuugedeyanussuudminelwihiinessieudaade U 2567 (anusdud D1-Fa) lnsang 1-4 uwud 38
Tvinseiulu 2 szuu (GIS U SAP (PS)) Wneu ynlAsaNs UHUEE 38
e 60% (e : ) AGGEGH 38
%(1hau) 100.00%
un3AY nuAWUS TRTH] saulasung 1 a0z [
30% 30% 30% 30%
ey WoEAIAN fguiey saulasang 2
40% 40% 40% 40%
n3NgAY AT flugeu sulasung 3
50% 50% 50% 50%
AEAY ngAdINIEY Funau saulasung 4
60% 60% 60% 60%
. vy
52 |internal Pr5. wnusmunisuuugsdayalus|s.2 Uuuseidniivesluszuu Gis Tiasefufudayafinafinesanszuvanmioniisl lasung 1-4 unud 4,599
fifinfirmandouliiiu 10 wasdeidies 4 Weu (Wmaneansenuidisuiidn MNTGEGH] 4,599
LEFGH 4,425

AnUAULLRBINY)




Wvine :

(128 : 1ATD9)

90% % (shaw) 96.22%
01Uz WU
un31AN NUNNUS funnn sulasung 1
90.00% 90.00% 90.00% 90.00%
LUEBY NOBAIAY Tquieu saulasung 2
90.00% 90.00% 90.00% 90.00%
13918 NG flugney sulasuna 3
90.00% 90.00% 90.00% 90.00%
AaAY neFdINEY Sunau saulasung 4
90.00% 90.00% 90.00% 90.00%
nww. AWd.viue
52.1 |Internal Prd6. wWusuAIU Non-Technical[6.1 f‘hsqua:ﬂ%‘ngaqﬂnmﬁﬂiznauﬁma%‘ﬁﬁammﬁm 4130 Houanmudeliivasasdie lasund 1-4 et 80.00%
auiitnastngasiia 05 lu U-Cube (dayaazau unsau - Aueney 2567) UHUEZE 5
wWviune : 80% vassaulud Naaza 5
% (shaw) 100.00%
uNsIAY NUNNUS fiuneu saulasund 1 #01uz WU
80.00% 80.00% 80.00% 80.00%
LUEBY NOBAIAY fquiau saulasung 2
80.00% 80.00% 80.00% 80.00%
131913 ENLQTH flugney sulasuna 3
80.00% 80.00% 80.00% 80.00%
ARIAN WeAINEU Surau saulasung 4
80.00% 80.00% 80.00% 80.00%
nuw. AWe.viuesh
57 |Learning &|1. uHusun1senszaun1satiuf 1.2 ane., ang.(L,M), vl 2-3, NWe.(S,XS), nwld. waz nwl. gsflunisilndeululszdmndunvi nsund 1-4 et 48
L“%aam’mﬂaaﬂﬁa‘lﬁagﬂusxﬁw mu%’uﬁaumiﬂﬁﬁamuﬁqamwﬂaaﬂﬁa @indouii nin. w3o amuﬁﬂﬁﬁ'ﬁmuﬁa) WHUEZE a8




wWviune : 100% AGGERGH 48
%(Lhiau) 100.00%
unsIAY NUNNUS fiunau saulasung 1 a0 WU
348 348 348 1,044
LUEBY NOBAIAY Tquieu saulasung 2
348 348 348 1,044
13918 NG flugney sulasuna 3
348 348 348 1,044
AaAY neAINIEY Sunau saulasung 4
348 348 348 1,044
nww. AWd.viue
61 |Learning &|1. wHusunsenszaUASALLY(1.4.3 ﬁﬁ'mmsnaaaumsﬁlamiﬁwﬂaumuhiL‘T]u‘lﬂmummﬁm Wionsradaunu T nuw. udadusznaunisnsiu lasuna 1-4 et 100.00%
Besanuvasadelieglussauyaelu 24 . iesdunsufludely UNUEZAN 1
wWvisne 100% Naszau 1
% (shaw) 100.00%
UNIAY NUNNUS funau saulasund 1 #01uz WU
100% 100% 100% 100%
LUEBY NOBAIAY fquiau saulasung 2
100% 100% 100% 100%
131913 ENLQTH flugney sulasuna 3
100% 100% 100% 100%
ARIAN neAINIBY Surau saulasung 4
100% 100% 100% 100%




uNUUHUANS (dn vas nvia.3) Usedntl 2567 (adununiuaisi 2)

AAnnsel U 2567

N9 / LASINIT /

9. WNUU{UR

11. nan1sAiuULAaz A,
o M fategies w38 Strate (szyfanssundnnseuUsnamsathmune) 291381 (Beanusiagsna)
( Activities / Action Steps) AN, nWa.Mueen
67  |ewnuuley1. wwunusjatiud 1.1 aseseunshdyginsdevelnihveldivnelngmnaelidulunusadeu 7 avn. fauua lasuna 1-4 wHul 72
ulgune Profit : Alimane : 100% WHUELEN 72
AREERH 72
unIIAY NUANUS dunay sulasung 1 %(1haw) 100.00%
100% 100% 100% 100% d01us WU
WegU WOENIAY figuiey smlasang 2
100% 100% 100% 100%
n3nNgIAL CRRTH fugeu slnsang 3
100% 100% 100% 100%
naAY WoAINEY Suaau slnsang 4
100% 100% 100% 100%
nw. nwa.nuaen
68 |awnuuley1. wwunusjatiul 1.2 aseseunisnménnindausziu vaedldlwmelugmnaelidulunusadeu 7 ava. dvun lasund 1-4 WUl 64
ulgune Profit : Alidvune : 100% WHUEEN 64
NBEZEY 64
unTIAY NUAIUS funau sulasang 1 %(1haw) 100.00%
100% 100% 100% 100.00% danug Y
WeEU WOENIAY fguieu sulasung 2
100% 100% 100% 100.00%
n3nNgIAL ENVTH] fugeu sulasang 3




100% 100% 100% 100.00%
AaAY WoAINI8U SuaAu sulasang 4
100% 100% 100% 100.00%

N, R ERAIERT
69 |ewmuuley2. wwunuiiuan2.1 nsUszaanadasnilfudaiese 100% vesswaudllimuavasusias nviv.feulintnyd lasuna 1-4 uNul 24,106
(enviungulnansnsazuazluniemais) TNILERH] 24,106
Whnwne : 100% AGLEGH] 24,106
%(1hau) 100.0000%
uNIAY NUATUS funAy sulasang 1 a0 Rl
100% 100% 100% 100.00%
Wegy NOUAIAY fquiey sulasang 2
100% 100% 100% 100.00%
n3ngIAL ENTH] fugeu sulasang 3
100% 100% 100% 100.00%
naAY WoAINEY VERGEY sulasang 4
100% 100% 100% 100.00%
NN, NV ERVIGRG)
70 [euanauley3. LHUNUABUEY 3.1 LNUMUABUALBIAINADINTT/AMUAIANIYRgNAT Aun1saulWiinauay lnsana 1-4 unud 100.00%
3.1.1 udsunuaulndrwmiiliiugnAmiutemesinee vas PEA yndamne dami 3 Tuinis WNUAZEY 15.00
unaSeiifununsdulnin (awzsuneadte/diulsyihgednuazuuliih ABGEGH 15.00
Whviane 100% vousuduly (e : 91) %(1Hau) 100.00%




GRRE WU
unNTIAY NUANUS funau saulasund 1
100% 100% 100% 100%
YUY NOEAIAN figuneu saulasung 2
100% 100% 100% 100%
nInNgIAY RV fueneu saulasung 3
100% 100% 100% 100%
AaAL nAINBY Suaeu saulasung 4
100% 100% 100% 100%
N, e e
71 |oweuuley3. wnunueausy3.1.2 aufiunsienseudlnitfuauununisaulnfivSeditindiunulsity 1 9alue lasund 1-4 et 90.00%
e laitlosnan 90% westuuaulni WAUEZEN 12
NARZHY 11
IR NUANUS duray sulasung 1 %(1haw) 91.67%
90% 90% 90% 90% 01U WY
WP NOWAIAYN figuiey saulasung 2
90% 90% 90% 90%
n3NgIAL GG Augngu saulasung 3
90% 90% 90% 90%
AaAL neAINYU §uaAu saulasung 4
90% 90% 90% 90%




. QI GRAVEN
72 |aumuuleyd. unuaun1suia.1 nsuiudgstayanuneaiteszuudmiigluing 2566 (Umuneduauau lasuna 1-2 uNWl 62
FuAY 2566 anuz F4) Trnseiulu 2 szuu (GIS wia 3 fiu SAP (PS)) 9neu NnlAseNIs WHUELEN 62
dayavad GIS wd 3 Waw3euliiguiu SAP (PS) AGELEGH] 62
Wwmune : 100% %(1hou) 100.00%
danuz WY
unIIAY NUANUS fiunau sulasung 1
50% 65% 80% 80%
Weneu NOENAL fguieu sulasung 2
85% 90% 100% 100%
nINYIAY demau ey sulasung 3
AaAL WoATNBY SVERTH] sulasung 4
nnw. N ERGTRN
73 |aumuuleyd. unwaun1susY4.2 Cleansing GIS Data dayaunusuniiouuasuseiianiunislull 2566 a1n OPSA lasune 1-3 unud 4
Wil Sawaz 100 (Munewe : vifoudasuseiuan, Overload, Unbalance) WNUAZEY 4
Whnwne : 100% neludieuiuegey 2567 AGELEGH] 4
%(shou) 100.00%
IR NUANUS duray sulasung 1 a0uz B
Weeu QWAL figuieu sulasang 2




nINYIAN ENVRGH] fugeu sulasang 3
- - 100% 100%
AaAY WoAINIBU fuaAu sulasang 4

NN, nWa.vuaen
74 |wenuuley4. unuanunisua.3 asseseunazudludoya GIS vewmdisuuasii OPSA dinanisiuiiaund léud lasune 1-3 uNul 1
wsafudngatiasnin 170 V, %Loading udiauuawinnin 150%, %Unbalance annndn 100%, VR EGH 1
nsdidug aunaidavesudaziun NAHZEHY 1
Whvine 60 oY nelulnsina 3/2567 %(1haw) 100.00%
danuz WY
UN3AY nUAUS Ay sulasung 1
- 5 5 10
Wegy NOEAIAY figuiey sulasang 2
5 5 10 20
n3nNgIAL ERVRTH] fugeu sulasang 3
10 10 10 30
AaAL NoATNIBY VERTH sulasang 4
NN, N EROIEE
76 |aunmuleys. wnunuinesg 5.2 asaussfiunielumiteny (nternal Audit) iesnuanasgrunisliuinsnminauet GECC lasuna 1-3 wHul 80.00%




drwfunisinihiiasinsiiovaduses GECC Tl 2566 wazmsluiifinerinun1s3uses GECC a1n adu. wuda WA EY 62.00
(SrUIUNIEY 63 uie) GREGH 51.39
wWviane AsLuUun AT Tush favay 80 %(1hau) 82.89%
A0y WU
UNIIAN NUATWUS fiunau saulasund 1
LYY NOWAIAY funeu saulasund 2
nIngIAN ARV fiugeu saulasund 3
- - 80% 80%
AaAL noAINBU Sunau saulasund 4
nnw. e AU
79 |Goal 1. UNUUANEA{ 1.1.1 We¥anstiuiindunuanluludanuliasudou e liifeseld 13 T3 lasuna 1-4 uWud 2,233,266.12
(ROA) n1zA5es (Y3) Tusunistu LR 2,233,266.12
Wviane seldsonsiuslaiiiu 300 13 Tyl lawedndes Y3 meldiiatulul 2567) ABGEEGH 173,495.70
%(1hau) 7.77%
UNIIAN NUANUS fiunay saulasund 1 danus WU
< 30% < 30% < 30% < 30%
e WO fguieu saulasung 2
< 30% < 30% < 30% < 30%
nINYIAY fevnau fugeu saulasund 3
< 30% < 30% < 30% < 30%
AaAL neAINBU Suaau saulasund 4




< 30% < 30% < 30% < 30%
NN, RGN
Goal 2. HUUAUAY| 2.1 MsUUANLIAUEURIY (Time Confirm) lasuna 1-4 uWud 1,170,100
2.1.1 mstuiinauifeu (Time Confirm) seuusnu PS UHUETE 1,170,100
Whnwe 100% AGLEGH] 962,013
%(1hau) 82.22%
unFIAN NUANUS duray saulasung 1 GORIE _
7.000% 15.000% 25.000% 25.000%
Weneu NOENAL fguieu saulasung 2
30.000% 40.000% 50.000% 50.000%
nInNYIAY demau ey sulasuna 3
55.000% 65.000% 75.000% 75.000%
AaAL WeATNBY VERTH] sulasung 4
80.000% 90.000% 100.000% 100.000%
Anw. nwa.viuasn
Goal 2. uHuUAUAN|2.1.2 NMstuiinanfiReu (Time Confirm) szuuau WMS wizUssinnludsau Zwo1 lnsuna 1-4 wHul 272,000
Audeiidun3weau) WHUEEEY 272,000
Wwiane 100% LEERH] 319,975
%(thau) 117.64%
unIIAY NUAWUS dunau sulasung 1 GOMIE B
7.00% 15.00% 25.00% 25.00%
Weneu NOEAAY fguieu sulasang 2




30.00% 40.00% 50.00% 50.00%
nINYIAN ENVRGH] fugeu sulasang 3
55.00% 65.00% 75.00% 75.00%
AaAY WoAINIEU FuaAu slnsang 4
80.00% 90.00% 100.00% 100.00%

N, R ERVIERT
83 |Goal 3. uNUMSUIM91 3.1 grvianlwiudsTeuintudssiu @ 121) dewl 2567 anas 10% lnsuna 1-4 uNul 221,835.95
Whnune 100% TNILERH] 22,183.60
GG 57,514.98
unFIAN NUANUS duray sulasuna 1 %(1haw) 259.27%
8.33% 16.66% 25.00% 25% #a1us WY
Wegy NOEAIAY fiquiey sulasang 2
33.33% 41.66% 50.00% 50%
n3ngIAL ENTH] fugeu sulasang 3
58.33% 66.66% 75.00% 75%
naAY WoAINEY VERGEY sulasang 4
83.33% 91.66% 100.00% 100%
nw. NV ERVIGRG)
87 |Customer |1. uwudtuenszdyl.l unuanuuszininmnisnauauastaioiouvasgndi lnsana 1-4 unud 100.00%
1.1.1 duflumstadedesFeunily Yaldnelu 30 Juufiu WNUAZEY 0
Wvane 100% AGLEGH] 0




%(1hau) 100.00%
unIIAY NUAINUS dunau sulasung 1 GOMIE B
100% 100% 100% 100%
Weneu NOBAAY fguieu slnsang 2
100% 100% 100% 100%
nINYIAY deomau QIVRTY slnsang 3
100% 100% 100% 100%
AaAL WoATNBY VERTH] slnsang 4
100% 100% 100% 100%
NN, R GRATORD
88 |Customer |1. unuausnszd|1.1.2 andunistndefeadouialu Ynldnnelu 15 Suufiu lasuna 1-4 WUl 90.00%
wWmiang 90% WHUEEY 0
LEEGH 0
unFIAN NUANUS duray sulasung 1 %(1haw) 100.00%
90% 90% 90% 90% dnuz Y
Weneu NOBAIAY fguieu sulasung 2
90% 90% 90% 90%
nINYIAY demau ey sulasung 3
90% 90% 90% 90%
AaAL WeATN1BY VPRTH sulasung 4
90% 90% 90% 90%




N, N EROIGRT
89 |Customer [1. uwususnszd|1.1.3 sufunsindeffesiounasiiuiinfuiinaragiosdsutasiuluszuu voC-System nelu 5 Suufiiu | laswnd 1-4 uNWl 100.00%
Whvane 100% WNUAZEY 0
CLGEEH 0
unIIAY NUAMNUS fiunau saulasuna 1 %(1haw) 100.00%
100% 100% 100% 100% #a1ue WY
Wweu NOUAAL fiquieu sulasung 2
100% 100% 100% 100%
n3ngIAY EAVRGH fiugneu s2lasung 3
100% 100% 100% 100%
fAa1AY neAdnIeu Sunay s2lasung 4
100% 100% 100% 100%
NN, nwa.vuaen
91  |Customer |1. wnususnszd|1.3 szezaaiigueldlnihmelnivellwin-szuunssium-glalwinuualiniu 30 wend - Tuwayuwu lnsana 1-4 uWul 100.00%
Ansaivasiviniely 2 Yuins tufaanfuiigueldlniidrsztuuasufiRamutouluasudou WNUAZEY 8
(nsaifiszuuininenionagudn) REERH 6
Wwmane : 100% %(shou) 75.00%
UNTIAY NUANUS G TRLH] sulasung 1
100% 100% 100% 100%
Wy NOHA1AL fiquiey sulasang 2
100% 100% 100% 100%
n3nNgIAL ENVTH] fugeu sulasang 3




100% 100% 100% 100%

AaAY WoAINI8U SuaAu sulasang 4

100% 100% 100% 100%

aqﬂﬁﬁa;damﬂizw http://om.pea.co.th/omé64/web_area/index.php?s=88&yeartoday=2023&p=F

. QU GRGTERD)
92  |Customer |1. uwwdnuenszay 1.4 sseznangualdlvirselmiveldlni-szuvussium-Flalnirvuraliviu 30 weud - ueniwaguvy lnsuna 1-4 uWul 100.00%
a & a o ' v o Y v ooy ° a a wa a P
Annsdimaslvainiglu 5 Juvinis dudanduidueldlnihdrssRuuasufifnuieulvasudu TGRS 295
CREEEH 293

(nsalfiszuuimingnionaguin)

Whniane : 100% AGED)) 99.32%

unIIAY NUANUS dunay saulasung 1
100% 100% 100% 100%
Wy WOUAIAL fiquieu s2ulasung 2
100% 100% 100% 100%

nsngIAY EAVRGH fiugneu s2ulasung 3
100% 100% 100% 100%
AaAY NoAINEY VPRLEY slasung 4
100% 100% 100% 100%

agﬂsﬁa;&amﬂiz‘uu http://om.pea.co.th/omé4/web_area/index.php?s=88&yeartoday=2023&p=F

AN, nvld.vivasn

92.1 [Customer |1. wnunuenszay1.5 szeznanisdalvinduvasgnddu nsdlgnindigln auatiwasliiu 30 wend - lulunyuyy lnsuna 1-4 uWWl 100.00%




aelu 1 Fwinns WNUAZEY 100.00%
Wwune : 100% CREEGEH 100.00%
%(1hau) 100.00%
unIIAY NUATNUS fiunau sulasung 1 d0us A
100% 100% 100% 100%
Wweu QYA fiquieu s2ulasung 2
100% 100% 100% 100%
n3ngIAY EAVRGH fiugneu s2ulasung 3
100% 100% 100% 100%
fAa1AY weAdnIeu Sunay s2lasung 4
100% 100% 100% 100%
NN, nwa.vuaen
92.2 [Customer |1. ununuenszay1.6 szeznamsdalvinduvasgndiau ntigneadngln vuaiiveslitiu 30 wend - uaniuaguvy lasuna 1-4 uNul 100.00%
nelu 3 Jusinis WHUREEL 100.00%
Whnwne : 100% AGELEGH] 100.00%
%(shou) 100.00%
un3AN NUATUS funAy sulasang 1 d0nug B
100% 100% 100% 100%
Wegy NOEAIAY fiquiey sulasang 2
100% 100% 100% 100%
n3nNgIAY EAVRGH] fiugneu s2ulasung 3
100% 100% 100% 100%
AaAY NoAINEY VPRLEY sulasang 4
100% 100% 100% 100%




nnw. nwa.Ausn
94 |Customer |2. wnusun1sng 2.1 nuiseiatinludenuvesygiaminaieluszuu TAMS (Ar¥asiisinistnssiuazdadaluds 100%) lasuna 1-4 uWud 100.00%
(Business Portfo[ilnuune : liitipanindesas 70 HAUEZEY 4
GGEGH 4
unIIAY NUATWUS fiunay saulasund 1 %(1hau) 100.00%
- - 50% 50% Uz WU
WU NOEAAY figuiey saulasund 2
- - 60% 60%
n3NYIAY fevnau flugeu s2ulasund 3
- - 70% 70%
AaAY GEIAED) Sunau s2ulasund 4
- - 70% 70%
94.1 |Customer |3. unuarusiiaysd3.1 arudidalunisléauszuu SmartCONs AN, e AU
94.1 feadneweneua|3.1.1 M55uA¥eas Y2 Wuszuu SCS e PEA Smart Plus- SCS vasshuausunsun litfoendn 80% lasuna 1-4 uud 80.00%
faeszuufavia  |Wvune laitipanin 80% LR 56
TGGEGH 52
unTIAN NUATUS funau sulasang 1 %(1haw) 92.86%
80% 80% 80% 80% AUz WY
e NOENIAN fguieu saulasund 2
80% 80% 80% 80%




nINYIAN ENVRGH] fugeu sulasang 3
80% 80% 80% 80%

AaAY WoAINIBU fuaAu sulasang 4
80% 80% 80% 80%

nnn. nwa.Auasn
94.2 |Customer |3. wruauiinysg3.1.2 Srurun1stnaudiaarusi 14 Tuszuu PEA SmartCONs hiffasndn 60% anelu 55 Ju lasuna 1-4 wud 60.00%
AoadsvenenyvesdurunuiilautissiRuuds LR 42
faeszuufavia  [iviune laitioanin 60% Nadzau 42
%(1hau) 100.00%
UNSIAN NUANUS fiunau saulasund 1 01Uz WY
60% 60% 60% 60%
LeN8Y NOWAIAY fguieu saulasund 2
60% 60% 60% 60%
nIngIAY ARV Augeu saulasund 3
60% 60% 60% 60%
AaAL noAINBU Suanau saulasund 4
60% 60% 60% 60%
nnw. e AU
97 [Internal Prq1. unuauensei1.1.2 Aanssuuiuugeszuulnihiishsaidauanm lasuna 1 uWul 4
uleu® Enhance]1.1.2.1 d152aszuuluiin qaasﬁﬂ‘h'gﬂL?iauamwa‘hmumn AUWHULY WABLNAWNLY (MS.2000) LR 4
Nagdzau 4

o819t nwa.(L, M), nWnW.9u 2 witeag 7 U waz nva. wisaz 4 9u melulasune 1




Whvane lidesndn 233 U %(1haw) 100.00%
danuz WY
unNTIAY NUANUS funau saulasund 1
62 62 109 233
Weneu NOBAAY fguieu smlnsang 2
nIngYIAY demau ey slnsang 3
AaAL WoATNBY SVPRTH sulasung 4
nnw. nua.nuaen
98 [Internal Prq1. unuauenszay1.1.2.2 aliun1suTulss 2995N913aENaAWIIUIUNIN AULHLUIUABUNALTILY (MS.2000) lasue 4 oy 4
wlgune Enhancelaudia 1.1.2.1 anelulasug 4 WHUEEN 4
wWmiane litlesndn 233 U AELEGH 4
%(1hau) 100.00%
unFIAN NUANUS duray sulasung 1 annue B
Weeu NOBNIAL fguneu sulasung 2
nINYIAY demau ey sulasung 3
AaAL WeATNBY VPRTH sulasung 4
a7 ar 139 233




. QI GRAVEN
101 |Internal Pr{1. uruauenszay 1.3 fanssudesiuluduaindnd lasuna 1-2 wHul 15
wlgune Enhancel1.3.1 d1599%00yiinAnnAe Cover wazilasumeninvamdauwlanluviaiuauiudmiundiouvas WHUEEY 15
va9 nWa.(L, M), nW.au 2, nwd. nifoudas 3 wla (Fr39-veaudanielu lasua 1-2) AGELEGH] 15
Whnwe Witleundn 705 304 (a8leE NNN.aY 15 1AT9) %(1hau) 100.00%
danuz WY
unIIAY NUANUS dunay sulasung 1
a7 94 94 235
Weneu NOENAL fguieu sulasung 2
141 141 188 470
nInNYIAY demau ey sulasung 3
AaAL WeATNBY VERTH] sulasung 4
nuw. nua.nuaen
102 [Internal Prd1. wauemuenszay 1.3.2 anflunisinas Cover wazildsuaenanvamdsuasiuvdaiuauu aude 1.3.1 lnsuna 2-4 uWud 15
wleure Enhancelliudaadalulasung 4 WHUEEN 15
wWmiane Litlesndn 705 \A384 (a8atiay Nw.ag 15 LAS09) AELEGH 15
%(1hau) 100.00%
IR NUANUS duray sulasung 1 doug B
Weey NOBAIAY fguneu sulasung 2




a7 ar ar 141
nINYIAN ENVRGH] fugeu sulasang 3
94 94 94 282
AaAY WoAINIEU FuaAu slasang 4
94 94 94 282

. QY GRAEET
103 [internal Prd1. unuauenszi1.3.3 d159900ylinnnne Cover wazilasumevdnvamdoulanluvdaiuauudmiundiouvas lasuna 1-2 oy 5
ulgu1e Enhancelvas ana.(L, M), nW.9u 2, nua. ndoudas 1 wia Tulwudesiuwesinusnines uailaanweslaivan MAVEERH 5
(Fr379-voaudinnielu lasuna 1-2) AGLEGH] 5
Whnane : aeutloy 235 W30 (pEewfey nilw.ay 5 1ASe) %(1hau) 100.00%
danuz WU
unFIAN NUANUS duray sulasung 1
- a7 ar 94
Weneu NOBAIAY fguieu sulasung 2
a7 a7 ar 141
nIngIAY demau ey sulasung 3
AaAL WeATN1BY VPRTH sulasung 4
AN, VI ERGTRN
1.3.4 sdun1shane Cover uazasumenanvasidioudasduviauauiu aude 1.3.3 lnsana 2-4 uWWl 5

104

Internal Prq 1. WHU9IUENTZAY




uleune Enhance liuaaasalulasune 4 LNUEZEN 5
wWnane : ag19tay 235 1RS84 (Bgnatiay nvlvl.ay 5 1AS84) GGG 5
%(1hou) 100.00%
UN3AY ANNIWUS flunay saulasung 1 d0nuy WU
LENeU NOWAAY figuneu saulasung 2
- a7 47 94
nInNYIAY Favnay Auengu saulasung 3
- a7 a7 94
AaAY noAdINIEU Suanay saulasung 4
- ar - a7
AN, N GRABR
105 [Internal Prd1l. Wnusuensziy1.3.5 §1392900ulARAAY Snake Guard Tuszuudmigladndadanisviteandad () g lasuna 1 uNul 1
ulgune Enhancelagnstios nnn. az 1 lad LNUEZEY 1
Whniane : ag19tey 47 land GGEGE 1
%(LHau) 100.00%
UN1AY NUANUS fiunay saulasung 1 d0uy WY
- - a7 a7
LWEY NOBWAIAY fguieu saulasung 2
nINYIAY Favay TCRGED squlasung 3
AaAY NoAINEY VPRLEY sulasang 4




i, QU GRGTERD)
106 |Internal Prd1. LHUMUBNTEAY1.3.6 ALTUN1TAAAY Snake Guard A1ute 1.3.5 Tuszuudmihegladniatanisviteuandad (9 g lasuna 3 uNul 1
ulgu1e Enhancelagneios nuw. az 1 lad (sutlasiuszuulwiin) WNUAZEY 1
Whvane e ntioy 47 lad LGEGH 1
%(shau) 100.00%
uNIAY NUATUS funAy sulasang 1 annug B
Wegy NOUAIAY fquey sulasang 2
nIngIAL ERTH] ugeu sulasang 3
- - ar a7
naAY WoAINEY VERGEY sulasang 4
nnw. Y ERGTRN
107 |Internal Prd1. unuuensze1.3.7 §1529v00slAANAS Animal Barrier (TR202) dwifundiouuas 3 wa vae nula.(L, M), nviwW.au 2, nwa.| lasuna 1-2 uWud 15
ulsung Enhancel (fh329-v0aysinniely lasuna 1-2) MATEEGH 15
Whnwne : 705 RGN AGELEGH] 15
%(shou) 100.00%
uN3AY NUAIUS funay sulasang 1 a0uz B
a7 94 94 235
Weeu QWAL figuieu sulasang 2




141 141 188 470
nINYIAN ENVRGH] fugeu sulasang 3
AaAY WoAINIEU FuaAu slnsang 4

AWN. avld. v
108 [Internal Prd1. wnuauenszay1.3.8 adunisanae Animal Barrier (TR202) anuisunsiowuas 3 wa aude 1.3.7 lasuna 2-4 wHul 15
ylgune Enhancel (nelulasund 4) LHUEEY 15
Wnane : 705 LP309 GGEGE 15
%(LHBU) 100.00%
Un1AY NUANUS flunay saulasung 1 d0nue WU
WY NOWAIAY fguieu saulasung 2
a7 a7 a7 141
nIngIAY Favnay TCRED saulasung 3
94 94 94 282
LRGH WAINYU Su21AY squlasune 4
94 94 94 282
AN, avld.vivesn
109 [Internal Prd1. wausuenseal 1.4 danssudasnulnauainiesssuuns Tasuna 1 wHul 1
LU 1

wlaune Enhance

1.4.1 drsravanuuussuuimniieg  (Wuaednles,USuudaaau,mlau, Jnieuaulal,dnang 21a9)




watdasiuanudenisandesssuyd Tud 2567 andumsynyalulauinliannudesgs AGLEGH] 0
(aseanu,auBalyddisanauazaglunleas) (dr3rasenuuuvesyiina anelulasua 1) %(1haw) 0.00%
Whvane 47 wha ynatulauniannudes anug _
unIIAY NUANUS dunay sulasung 1
- - a7 a7
Weneu NOBAAY fguieu sulasang 2
nInNYIAY demau ey sulasuna 3
AaAL WoATNBY SVERTH] sulasuna 4
nnw. Y ERGTRN
110 |Internal Prd1l. ukuauenszay1.4.2 alunsuiulaasunuiuaszuudmitie  (Wnaiegales,dsusdaanau, mlau, lasund 1-2 oy 1
ulaure Enhancel Unisnusailad,dniang @1a) ietasiuannudenieandesssuyi Tul 2567 WNUAZEY 1
audumsynyalulainfanudesgs Qadeadu,aednleiisswauazagluilas) aude 1.4.1 AELEGH] 0
(Ffiun1suulse melulasung 2) %(1haw) 0.00%
Wvane 47 wisnyalulatnfiaudes anuunude 1.4.1 a0uz _
UNIIAY NUAAUS G TRLH] sulasung 1
Weeu NOBNIAL fiquiey sulasang 2
- - 47 a7
n3nNgIAL ENVTH] fugeu sulasang 3




AaAY

WHAINTU

Su1AU

saulasung 4

N, R ERVIERT
113 [Internal Prd3. unusudu Nd3.1 nsnsavseunasuidyminesiaund amludeny U-Cube Tnsfinnsanainaziuu (NL1) lasuna 1-4 oy 4.50
(wWuUHuRns nyllnune : Tnglaszaunzuuu NL1 (avay) lddaendn 4.5 WHUEEN 4.50
PREEEH] 5.00
unIIAY NUANUS dunay sulasung 1 %(1haw) 111.11%
4.5 4.5 4.5 45 dnuz Y
Wegy NOWAIAY fquiey sulasang 2
45 4.5 4.5 45
nIngIAL ERTH] ugeu sulasang 3
45 4.5 4.5 45
naAY WoAINEY VERGEY sulasang 4
45 4.5 4.5 45
nw. nWa.vuaan
114 |Internal Prd3. unusudu N¢3.2 sasmsasiaseunazudlviinesisianmiaundfilésuseauangsiumie (NL2) lnsana 1-4 uWul 4.50
(wwuufianis nifidwane : AuAzuY NL2 (avaw) liteandn 4.5 TNILEEH] 4.50
PREEEH] 4.64
unTIAN NUAIUS funau sulasang 1 %(1haw) 103.11%
4.5 4.5 4.5 45 dnuz gl
Wegy NOEAIAY fiquiey sulasang 2




4.5 4.5 a5 4.5
nINYIAN ENVRGH] fugeu sulasang 3

4.5 4.5 a5 4.5
AaAY WoAINIEU FuaAu slasang 4

4.5 4.5 4.5 4.5

NN, nWa.vuaen
115 [Internal Prq3. unususau N¢3.3 lnasgldlnismelug lasuna 1-4 uNul 4.50
WnuUfiRns ny3.3.1 fines AMR dudiunisasavseumamanazuilunaludsnuanszuy AMR UHUHZEH 4.50
Whnwe Tngldsyiunziuu AMR KPI (azay) litdosndn 4.5 AGLEGH] 5.00
%(1hau) 111.11%
UNTIAY NUANUS funax sulasung 1 a0 WU
4.5 45 4.5 4.5
Weey WOBAIAY figuneu sulasung 2
4.5 45 4.5 4.5
nIngIAN EAVRGH] fiugneu sulasung 3
4.5 45 4.5 4.5
LRGH noAINIEU FuaAu sulasung 4
4.5 4.5 4.5 4.5
. R CRATORD
120 |Internal Prd3. wausudnu Nd3.6 asaaseuiieindanuidssionisazdiansldilni uasiifivseansazdian drdou lnsuna 1-4 uWud 16
TNIGEEH 16

(wwuUfinns ny

3.6.1 T sNiiusziAnsasdinm adeteslaz 2 ATe (MNTENTUTEIANMIATIANUAZIEN)




Wvane : 454 518 (227 510 x 2 ) GEEGH 16
%(1hau) 100.00%
uNINAY NUAWUS funay sulasung 1 annug B
52 ar 37 136
Wegy NOWAIAY fquiey s2lasung 2
35 31 25 91
nIngIAL CRTH] ugeu s2ulasung 3
53 ar 37 137
nanAY WOAINEY fuAu sulasang 4
35 31 24 90
vanewe nun. Wudfedeya ddlvinae nua. asveey
NN, nwa.vuaen
121 |Internal Prd3. unuuAIU N¢3.7 31nsmsdnsiauazasiadauimasiniiansisae wazlinimans lnsang 1-3 uWul 506
(WWuUHURNT N¥3.7.1 nsalmundne WHUEEY 506
3.7.1.1 drsnvgadnnsnadiaumsninginassasuasussfiumitenisldluih Tigndasasudau LGEGH 551
Whnwne : 34,166 A3 %(1haw) 108.89%
danuz WY

e : drrakazdanudeyalaglilusunsy Survey123 Tnefmuathmunesuaumalag

2 WwausuAN U 2565

unTIAY NUAIUS funau sulasang 1
- 4,096 4,339 8,435
Wy NOHA1AL figuieu s2ulasung 2
4,339 4,339 4,337 13,015
n3nNgIAL ENVTH] fugeu sulasang 3




4,336

4,332

4,048

12,990

AaAY

WHAINTU

Su1AU

saulasung 4

N, R ERAIERT
122 |Internal Prq3. uHuuAIU N¢3.7.1.2 YSuugedayanisinnsadslaluszuu SAP linssfiunadnsaalulusunsu servey 123 4o 3.7.1.1 lasua 4 uNul 551.00
(wwuuHuAns nyimane : Soway 100 TNIGEEH 551.00
GG 551.00
unIIAN NUANUS duray sulasung 1 %(1haw) 100.00%
- - - - danuz WY
Wegy NOUAIAY fquey sulasang 2
n3ngIAL ENTH] fugeu sulasang 3
naAY WoAINEY VERGEY sulasang 4
80% 90% 100% 100%
nw. NV ERVIGRG)
123 [Internal Prd3. unueuau Nq3.7.1.3 d15299a0nne Wifi uazuszdiuniaenisldluii Tigndesasudiau (mandie) lnsana 1-4 wNul 75
(wwuUHuRns nyimune : 4,429 LHUE Y 75
PREEEH 75
uN3AY NUAIUS funAy sulasang 1 %(1fiau) 100.00%
348 348 348 1,044 RN WY




Weey WOBAIAY figuneu sulasang 2
348 348 348 1,044
nINYIAN ENVRGH] fugeu sulasang 3
348 348 348 1,044
AaAY WoAINIEU fuaAu slnsang 4
348 348 348 1,044

N, e e
124 |internal Pr3. unusudu N{3.7.2 nsdlfndsdined lasund 1-4 WUl 27
WnuURTRns n9)3.7.2.1 asavseunaziigsinuniineslwinaisisusveasdnsuimnsdrutiosiuyniados WAUEZEN 27
fifmirensldninszsdoutioandn 100 wiae NadzaN 27
e 3,020 A3 %(1hau) 100.00%
AUz WU
unFIAN NUANUS duray sulasung 1
238 261 263 162
B NOBAIAY fguieu saulasung 2
273 276 275 824
nINYIAY GG Augngu saulasung 3
270 254 243 767
AaAL neAINYU §uaAu saulasung 4
231 222 214 667
nnw. e e




125 3. unuauiu NJ3.7.2.2 asreseunaziizsinuniimesiimmarmniaiasiiiiviaenslélwinuszandoutioondn 500 wine lasuna 1-4 wHul 62
(wWuUHURns nylnune : 5,869 A3 UHUHZEH 62
FREEGH] 62
unIIAY NUANUS fiunau sulasung 1 %(1haw) 100.00%
384 503 503 1,390 anuz Y
Weneu WAL fguieu slnsang 2
503 508 510 1,521
nINYIAY demau QIVRTY slnsang 3
501 498 495 1,494
AaAL WoATNBY SVPRTH sulasung 4
492 490 482 1,464
NN, R GRATORD
126 |Internal Prd3. wxusmudnu Nd3.8 asaaseuuazudlefinesilifuseialundosaamiog (Add new) Ansafunaug 3 ifautuly lasund 1-4 WUl 100.00%
(wuufinns nyfnsaliasneuazlinuluszuu Tnglddayarnlusunsa U-Cube WNUAZEY 0
wWmiane 100% AELEGH 0
%(1hau) 100.00%
IR NUANUS duray sulasung 1 annus B
100% 100% 100% 100%
Weeu NOBNIAL fguieu sulasung 2
100% 100% 100% 100%
nINYIAY demau ey sulasung 3
100% 100% 100% 100%
AaAL WeATNBY Funay sulasang 4
100% 100% 100% 100%




NN, nWa.vuaen
128 |Internal Prd3. unusudu N¢3.10 asradeuiimesussnaudiiussmniaes (sauiiweidlilwvdiouvasanizsne) mnse) lasuna 1-4 wHul 77
(wuufuanis nifidmane 9776 UHUHZEH 77
PREEGH] 77
unIIAY NUANUS fiunau sulasung 1 %(1haw) 100.00%
594 835 836 2,265 danuz WY
Weneu NOENAL fguieu sulasung 2
838 837 836 2,511
nINYIAY demau ey sulasung 3
834 834 833 2,501
AaAL WoATNBY SVERTH] sulasung 4
833 833 833 2,499
NN, R GRATORD
129 [Internal Prd3. wausugnu N3.11 asadeufinasnsen (518808 ; 33% waaa‘hmu;ﬁﬂﬂﬂﬁgwm ) lasung 1-4 Ny 7,890
(wwuUHuRns nyimune : 692,726 LHUEEY 7,890
AGEASEY 8,683
unTIAY NUAIUS funau sulasang 1 %(1haw) 110.05%
57,278 57,768 57,768 172,814 dn1us WU
Weeu NOBNIAL fguieu sulasung 2
57,768 57,768 57,768 173,304
n3nNgIAL ENVTH] fugeu sulasang 3




57,768 57,768 57,768 173,304
AaAY WoAINI8U SuaAu sulasang 4
57,768 57,768 57,768 173,304

N, R ERAIERT
134 [Internal Prdd. unusudu Tq4.3 mudnasluai/gregainne Capacitor ussgs alWiiid1 Power Factor laifndn 0.90 lnsuna 2-4 uNul 600
(wwuuHuAns nyimane : 6,000 KVAR TNIGEEH 600
Feeder : CCUQ6, CCI02, HTLO3, SAKO04, SFB03, PCA10, LHU02, NOKO5, PCB08, KONO02, NZA06, NOKO06, SAM10 GG 600
%(1hau) 100.00%
uNIAY NUATUS funAy sulasang 1 annug B
Wegy NOUAIAY fquey sulasang 2
- - 1,200 1,200
n3ngIAL ENTH] fugeu sulasang 3
- - 1,200 1,200
naAY WoAINEY VERGEY sulasang 4
- 3,600 - 3,600
nw. NV ERVIGRG)
139 [Internal Prq4. unususu T¢4.7 nifoudasdnmie lasune 2-3 uNul 1
(wnuUfANs n914.7.1 msudlunszualniln Unbalance tiund 50% (1A%e4) WHUEZH 1
Whnwne : laitfeendn 77 1a3eq AGLEGH] 1
g : - Wimneyniedesdifinanisuszanamalusiunsu OPSA on GIS Unbalance 1fundn 50% (alnsuna 4/2565) %(1haw) 100.00%




- MULHWIY B3N, @gLELAziRuszuUliih « dideya GIS MiHun19Yi Data Cleansing aanug WY
wazJgymmdontasiequniiaseimelusunsy OPSA uazsieaunandouuiulslu GIS aaSaudn
UNTIAY NUATAUS dunay slnsang 1
Weney WOBNAY figuneu slnsang 2
nIngIAN ENVRGH] fiugeu slnsang 3
100% - - 100%
AanAY nWoAINIEU fuaAu sulasung 4
nnw. I GRILRG)
142 |Internal Prd4. LHUMUATY Td4.9 M1sU3einwmiiouuaiusaninniuise 1 wd uag 3 wid lasuna 1-4 uWud 178
(wWuUHURNT n9]4.9.1 ndiouuas 1 e waz 3 wld 100% (MuRauly) B UEZEY 178
wWmiane Litleundn 16,890 LS89 AELEGH 178
wewe : ndauUasidinReulunumanina %(1hau) 100.00%
faue WY
UNTIAY NUAAUS G TRLH] sulasung 1
- - 1,525 1,525
Weey NOBAIAY fguneu sulasung 2
1,700 1,700 1,723 5,123
nIngIAN EAVRGH] flugneu sulasung 3
1,725 1,730 1,800 5,255
LRGH noAINIEU FuaAu sulasung 4




1,800

1,800

1,387

4,987

N, R ERAIERT
143 |Internal Prq4. WA T4.10 dnvi Data cleansing szuuAtuAnudiauUasin nua. (Batch R) (szuusiu ADS, MM) lasuna 1-4 unud 97.00%
(wnuuguanis nifidmane 97% UHUHZEH 63
AGELEGH] 60
unIIAY NUANUS dunay sulasung 1 %(1haw) 95.24%
85.00% 86.00% 87.00% 87.00% #a1us WY
Weeu WOWAAL figuieu sulasang 2
88.00% 89.00% 90.00% 90.00%
nInYIAN GNYGEY gy sulasang 3
92.00% 93.00% 94.00% 94.00%
AAAL WoAINBY Funau sulasang 4
95.00% 96.00% 97.00% 97.00%
NN, nwa.vuaen
144 |Internal Prdd. unusudu Td4.11 Yesazarmgndanazasuduvasnisasdoyaszuundnlin nsalfldlwiniidniaeindalni lnsuna 1-4 wNul 5
(wnuUfURns nyfriuszuy PPIM vugudaya GIS UHUHZHY 5
Whnwne : 100% AGELEGH] 5
%(shou) 100.00%
unTIAN NUANUS funau sulasang 1 anug (gl
- - 80.00% 80.00%
Wy WOBAAY fiquneu sulasang 2




85.00% 85.00% 85.00% 85.00%
nINYIAN ENVRGH] fugeu sulasang 3
90.00% 90.00% 90.00% 90.00%
AaAY WoAINIEU FuaAu slasang 4
100.00% 100.00% 100.00% 100.00%

. N GRVEN
145 [Internal Prd5.unuaufnniay 5.1 d15995zuulniissuuinmiienssi ienasauasunauugunsallWiidouanin lasuna 1-4 oy 7
SEUUTNUIELSE IuuNnSanslall (MS.3000) WHUEZEN 7
(wHuUUan1s nyidmane litoandn 329 9w nwadlL, M, S), NN 2 way nvla. wisaz 7 9w NAHEH 7
ulgu®e Enhancement : st UsEaNS AW %(1ha) 100.00%
UNIIAN NUANUS funAx saulasung 1 dnue WU
L ETY) NOUAIAN figuneu saulasung 2
nIngIAN Faay ERE] saulasung 3
- - a7 a7
LRGH WAINYU Su1AY saulasung 4
94 94 94 282
6.2 IAMITLUUNI5NTIFBUAMURAUNAYR MBI uUsnaun18 TulnLaziimasulwausenitaun AN, N GRBR
145.4 |Internal Prd6. wiu9uanviuil6.2.1 ve1anan1sidnussuunisnsiadauauinunivesiwasudaaunisluwavaziwasuuaauseninaed  lasung 2-4 wHul 100.00%
nnnsluiludain WNUAZEY 100.00%




wWviune : 100% NAdzEN 100.00%
%(1hou) 100.00%
UNSIAY NUATWUS fiunau saulasuna 1 01Uz WY
LYY NOWAIAL funeu saulasund 2
- - 20% 20%
nIngIAN davnAu Augeu s2ulasund 3
- - 70% 70%
AaAL noAINBU Sunau saulasund 4
- - 100% 100%
nnw. e AU
145.5 |Internal Prd6. WiuMUaANII|6.2.2 a3Unan1sly szuun1snstasauauiaunfvasiinasuviaunisluunuaziinosuuuauseniiuug lasuna 2-4 waud 100.00%
W : 100% IGEGE 100.00%
NAgsaU 100.00%
unFIAN NUANUS duray sulasung 1 %(1haw) 100.00%
- - - - a0y WU
YUY nOEAIALU fguneu saulasung 2
- - 20% 20%
nINYIAY femnau Aueeu saulasund 3
- - 70% 70%
AaAL noAINBU Suanau saulasund 4

100%

100%




N GRVEN

N,
146 |Learning &|1. unusuenszi|1.1 gunsrenrulasaisvasyaufiRnuiufifnulussuulni vamssnuludsin lasuna 1-4 wHul 12
Wegluszauunsuazinhagusenunansdiiiuns (sghstiaslnsuidas 1 a3q) WNUAZEY 12
e 86 LAV SNa! CLGEEH 12
%(shau) 100.00%
uNIAY NUATWUS funay saulasung 1 a0 Y
- - 86 86
Wegy NOUAIAY fquiey sulasang 2
- - 86 86
nIngIAL ERTH] ugeu sulasang 3
- - 86 86
naAY WOAINEY fuAu sulasang 4
- - 86 86
NN, nWa.vuaan
146.1 |Learning &|1. UHUIMENTZAY 1.2 AUTLUANIATIIUITUUNTIANTTAMUYARASBYRY nin. (PEA-SMS Monitoring) lnsana 1-4 unud 83.00%
Tegluszavannsidmune : 100% TNILEEH] 58
PRGEEH 49
unTIAY NUAIUS funau sulasang 1 %(1haw) 84.48%
5% 10% 15% 15% dnuz Ag]
Wegy NOEAIAY fiquiey sulasang 2
20% 25% 30% 30%
n3nNgIAL ENVTH] fugeu sulasang 3
40% 50% 60% 60%




AaAL noAIN1BY VERTH sulasang 4
70% 80% 83% 83%
WNeLne - 0 nae.(L,M), Aol A 2-3, nvla(s), nvla.
N, R ERAIERT
146.3 |Learning &|1. uHunuenszay 1.4 ilusunsunsisdeumsujjiinudisainudasnds dmiun1sufjinnuluszuulnin (wesafe) lasuna 1-4 uWud 1,040
Teglusziuanag Wideu yn avi. Tnedalunuruszuy wesafe anuthmaned ava.iwun WNUAZEY 624
Wnwne : 60% AGLEGH] 624
%(1hau) 60.00%
unIIAY NUANUS dunay sulasung 1 GORIE B
10% 20% 30% 30%
Weneu NOENAL fguieu sulasung 2
33% 36% 40% 40%
nIngIAY demau ey sulasung 3
43% 46% 50% 50%
AaAL WeATNBY VERTH] sulasung 4
53% 56% 60% 60%
nw. nWa.vuaan
147 |Learning &|2. ununuiaw 2.1 Uszfiuanudniamsidnunsisdeyannszuugudeyanslousiugs lnsuna 1-4 uWul 393
aemalulagadn|Whwane : Liitloanin 80% WNUAZEY 393
BEERH 370




unNTIAY NUANUS funau saulasund 1 %(1haw) 94.15%
70.00% 70.00% 70.00% 70.00% NI WU
YUY NOEAIAN figuneu saulasung 2
70.00% 70.00% 70.00% 70.00%
nINYIAY RV fueneu saulasung 3
80.00% 80.00% 80.00% 80.00%
AaAL WoAINIBY Suaeu saulasung 4
80.00% 80.00% 80.00% 80.00%
N, e e
148 |Learning &|2. unususinuif2.2 yssdivanudisaannsldauatedudidanseing lasuna 1-4 el 560
fewaluladndvf e : laitlownan 80% WAUEZEN 560
NARZHY 529
unFIAN NUANUS duray sulasung 1 %(1haw) 94.46%
70.00% 70.00% 70.00% 70.00% GIRITH WU
WP NOWAIAYN figuiey saulasung 2
70.00% 70.00% 70.00% 70.00%
n3ngIAL GG Augngu saulasung 3
80.00% 80.00% 80.00% 80.00%
AaAL WeAINIYY §uaAu saulasung 4
80.00% 80.00% 80.00% 80.00%
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