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wasuwununsaduazUFuUIsEuUSmneus e Tnefiansanuiouvasdifiniam
vdfoulasussiunnyise Loading 11nn31 100%
whawne : 49 1n0s melulmsina 3/2566
wnewg nila.1-3 1eududuou (A309)
uN31AYN NUATWUS fiunay saulasuna 1 lasuna 1
0 50.00%
Wweu LGITRGH fquieu saulasung 2 lasuna 2
0 75.00%
nINIAN ENGH] fiuggy salasund 3 lnsuna 3
100.00%
Aa1AN woAINEY Suneu salasund 4 lasuna 4




Numuuleng

8. kU / lasens / 9. WHUUGUR Antmang 11. f5uRinvau Whvsnsudias nwl.4u 1-3
(Operating Strategies %39 Strategic Initiatives) (sryRanssumdnnienuinamsoming) 93 AND.AST. Y8781 #3891y gandiuns daviuayudoya nganthusng (591 nuw. Tudsia)
(Activities / Action Steps) e daiin v, | avlawe. | nWe.awu.
6. unununsUFuUssayaluszuu GIS 6.1 mavFulssdoyanuneasisszuvdwiielvihnoul 2566 (Dvaneduiunu lnsuna 1-4 n2. wau. nNa.H3 WA, . | aviEan. | aneawu.
Sunau 2565 an1uz F4) Tinseiuly 2 ssuu (GIS d 3 fu SAP (PS)) nnsu nnlasinis nwd. Wuu. WY 100%
foyaves GIS wia 3 WaiBeuiiisuiu SAP (PS) uny.
whaune : 100% (1w @ 910)
h a2
un3IAY AUNLS fiunau salasund 1 lnsuna 1
80% 80% 80% 80% 80.00%
ey WeEAIAN fquisy sulasung 2 lasund 2
85% 85% 85% 85% 85.00%
AINYIAN ENVAGH] fiugnoy sulasung 3 lnsuna 3
90% 90% 90% 90% 90.00%
AA1AN woARNIBY Suaau salasung 4 lnsuna 4
100% 100% 100% 100% 100.00%
6.2 MsUsuladayanureaiisszuudmieluing 2566 (Umanediuaunu lasand 1-4 . Wu. nWa.&s. WNE. . | avlEan. | aneaw.
Funau 2566 aaug F4) Tinseiuluy 2 szuu (GIS ia 3 fu SAP (PS)) wineu ynlasanis ava. Wl Uy 80% -
Hoyavas GIS wia 3 WanSeuifiauiu SAP (PS) wny.
whawne : 80%
wth a2
FTATH] AU fiunau sallasuna 1 lasuna 1
60% 60% 60% 60% 60.00%
Wwey NOuAIAY fgueu sallasuna 2 lasuna 2
65% 65% 65% 65% 65.00%
nsngAN ENVAGH] fiugney sallasund 3 lasuna 3
70% 70% 70% 70% 70.00%
Aa1AY naARNEY Funau saullasund 4 lasuna 4
80% 80% 80% 80% 80.00%
6.3 Usuugeiinafivesluszuu Gis Teinssfuiudeyadifafivesarnssuuasmiseii losua 1-4 127, Wau. nWa.as. Walp. . | avlEan. | aneaw.
Aiofidaaadeulitiu 10 wasdades 4 ey (Wmansanseanudisuiiin nwd. WUR. o] 90% -
anvtesusiaReaiu) ynvi.du 13, ala., nvle, vy,
whuwne : 90%
h a2
unTIAY AU fiunau salasuna 1 lasuna 1
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8. kU / lasens / 9. WHUUGUR Antmang 11. f5uRinvau Whvsnsudias nwl.4u 1-3
(Operating Strategies %39 Strategic Initiatives) (sryRanssumdnnienuinamsoming) 93 AND.AST. Y8781 #3891y gandiuns daviuayudoya nganthusng (591 nuw. Tudsia)
(Activities / Action Steps) e daiin v, | avlawe. | nWe.awu.
90% 90% 90% 90% 90.00%
ey WeEAIAN fquisy sulasung 2 lasund 2
90% 90% 90% 90% 90.00%
n3NgIAN fanau fiugeu slasung 3 lasund 3
90% 90% 90% 90% 90.00%
AaNAY woAINEY Fuaau slasund 4 lnsuna 4
90% 90% 90% 90% 90.00%
6.4 Ainsrzluanusadn vifauuas . Yniees 1e OPSA lnsana 4 n2. #u. na.gs. Wl . | avEve. | nwe.awy.
wWhnne 100% meluiuil 15 funew 2566 nwe. wny. R 100% -
wh a2
unTIAN AU fiunau sallasuna 1 lasuna 1
wweu NeEAIAN fgueu saulasundg 2 lasuna 2
nsngAN Fomau fiugnsy saulasund 3 lasuna 3
Aa1AY woAdNBY Suneu saulasuna 4 lasuna 4
- - 100% 100% 100.00%
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8. kU / lasens / 9. WHUUGUR Antmang 11. f5uRinvau Whvsnsudias nwl.4u 1-3
(Operating Strategies %39 Strategic Initiatives) (sryRanssumdnnienuinamsoming) 93 AND.AST. Y8781 #3891y gandiuns daviuayudoya nganthusng (591 nuw. Tudsia)
(Activities / Action Steps) e daiin v, | avlawe. | nWe.awu.
6. Lmu\i1umsﬂ§uﬂ§aﬁaga'luswu GIS 6.5 Cleansing GIS Data wﬁ'ayam’fauﬂaaLmﬁﬂﬁﬁuﬁumﬂuﬂ 2566 (run ﬁagamn% 2565) N.8.-66 7. Hu. na.ES WUU. . nWa.ng. | nWe.awu.
(#0) Tl& Sowas 100 (uewie : wilaulasuseduan, Overload, ) AN, wnu. W 100%
whuune : 100% meludioungainieu 2566
FEATH] AU fiunau salasuna 1 lasuna 1
- - 25% 25% 25.00%
e WOUAAL fiquiy salasang 2 lasund 2
- - 50% 50% 50.00%
n3N1AN Fanau fiugneu salasang 3 lasund 3
- - 100% 100% 80.00%
AA1AN worRney Sunau saulasang 4 lasund 4
- - - - 100.00%
7. uwnusunaas1e/Ufuussssuudnming 7.1 fioari1y/UTuuseszuudmingnsegs (U LP) lasund 1-4 nnA. flau. nna.gs. W, nnw. nna.nn. | nne.gwu.
(Ltiqqq—usaﬁﬂ) wWviune 48.13 1995 - N4 . WU, WHY 1.69
wnu.
UNI1AYN NUATWUS fiunay sallasung 1 losuna 1
3.21 3.21 3.21 9.63 20.00%
Wweu PGITRGH fquieu saulasung 2 lasuna 2
6.42 6.42 6.42 19.25 60.00%
nINIAN ENVAGH] fiugnoy salasund 3 lnsuna 3
4.81 4.81 4.81 14.44 90.00%
GERCH woARNIBY ETRRGH] salasund 4 lnsuna 4
1.60 1.60 1.60 4.81 100.00%
7.2 ﬁaa%ﬂ/ﬂ%‘uﬂiﬁ%u‘uﬁﬂﬂﬂﬂﬂLLi\ifv\A’\ (U 1,P) asund 1-4 nnA. elu. nWa.83. WNE. . nWa.nn. | nWe.awu.
wWhviune 36.74 2995 - N . HUU. W 4.59 -
wWny.
unsIAN AUAUS funau sallasund 1 lasuna 1
245 2.45 2.45 7.35 20.00%
e WOWAAL fiquiey saulasung 2 lasand 2
4.90 4.90 4.90 14.70 60.00%
N3N REVAGH fugneu sulasung 3 lasand 3
3.67 3.67 3.67 11.02 90.00%
ARIAN woAdney Sunnnu saulasund 4 lasuna 4
1.22 1.22 1.22 3.67 100.00%
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AuUaxnAl
uruUURAN1T Usednd 2566 (atununiuaseit 1) fugnan

nsinihdauglinig e 3 manziusenisanile Iwmiauassvdun

yNNDI : Customer

8. uwuy / Tasens / 9y 9. uHuUHUR Andhmng 11. fFukiavau Wnmneusas anw.au 1-3
) . o - v v a “ , Y . Headuauu v o
(Operating Strategies %38 Strategic Initiatives) (svyianssumanwioudsunavseitwming) Y99 AAN.N1A 2 LNyl EREA ! WANUUNTT . (523 N, ludsiin)
doya
( Activities / Action Steps) ST AN, nane. | ane.awu.
2. WNUUIEUDNTVIBNUT NN TR 2.1 inBsuBaugnisnedfny ynse Aluszuu CRM Plus wveiiiauauinisgsianeaiiies lasang 2-4 nua. nna.Es. WUA. . anamg. | nWeany.
(gnénsnelumsl) nsdagan (Up selling) uas Whvane : 20 318 . WUA. LAY 2 -
L oA . v o w
n1s¥asiaiiia (Cross selling) urgnAnsesdisy N8
Liffosndndenaz 10 vas IuugnAsedAey qN3IAN NUAINUS fiunpu salasung 1 lnsana 1 Wuu.
ngandmvane uaglidosnda 30 518 do nwlv. - - - - - WUU.
Wy NO¥AAY fiquieu saulasing 2 lnsuna 2 HUA.
- 0
139108 ENAGH] flugney s2ulasing 3 lnsuna 3
0
Aa1AN woAdNIBY Sunau saulasing 4 lnsuna 4




sunszuIunsAaly

wnuUfRns Uszdnd 2566 (atumumauadeit 1) gaunssuaunsnelu
nsidhdaunfinin wa 3 Mmanzusanideaniie Fwmdauassviun
YUNdY : Internal Process
8. wnuau / 1asens / e 9. unuUHUA Aty 11. 5ufinvau Whvaneusias n. g 1-3
(Operating Strategies 3@ Strategic Initiatives) (svuianssundeutiunan vie wWviane) vee avlana 2| dawnan | dsreeu | ganduns | daduayudeya (59u nnw. Tudsin)
(Activities / Action Steps) dafin aw. | nvave. | ane.awu.
1. unusuensziulasstteszuulnia (Strong Grid) 1.1 unueiunuaszuudvielii UKy 4 laiuseifiu
ulgure Enhancement : n1sifaUszAn3nw 1.1 wunufiunuamszuusmiglidi
1.1.1.1 Smvhunusruvesysiifinne Animal Barrier fignfndailadusgetiosiulaiiuen, Tasna 1| nuw. nvla.gs. nuu.
Disconecting Switch malulasuna 1 awla. wnv.
wWhane : 20 an
NTIAY AUANUS fiunau saulasuna 1 lnsuna 1
5 10 5 20 100%
LT WouAAN fquisy saulasung 2 lnsuna 2
nInNQ1AN GNRGH flugneu saulasund 3 lnsuna 3
AanAu woAINBY Fuanau saulasung 4 losuna 4
1.1.1.2 fifun1siinds Animal Barrier (mude 1.1.1.1) Wuguadolulasung 4 lasina 1-4)  nuw. nWags. . v, | nwama. | nWe.aw.
Whnane : 20 0 vl uny. UKy 4 laiuseidiu
NTIAY AUANUS fiunau salasuna 1 losuna 1
ey nQuA1AY fquisu slasang 2 nsang 2
2 3 3 8 40.00%
nSNYIAY Awnau flugney saulasang 3 nsang 3
3 3 2 8 80.00%
UERGH WAy Funnu saulasang 4 lnsang 4
2 2 - 4 100.00%
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8. wnuau / 1asenns / eu 9. WHUURUR Aty 11. f5ufinveu Whneudaz nuW. oy 1-3
(Operating Strategies #3® Strategic Initiatives) (svuRanssundeutiunan vie wWviane) vee vlana 2| dawaan | dsreeu | ganduns | faduayudeya (59u nnw. Tudsin)
( Activities / Action Steps) dafin nn. | nvama. | ey,
1. unusuenszaulasstteszuulnia (Strong Grid) 1.1.2 RanssudFuugeszuulniniidrgadonann
ulgure Enhancement : n1sifaUszAn3nw 1.1.2.1 dr52952uulii 2eesiidrgadananmdiuauann aaukueny Wasumaunu (MS.2000) loswda 1 | nuw. nWa.Es. ulu. . | aviaan. | avleawu.
(di9) agnelion nWiW.TU 1-3 uwsaz 2 U waz nWa. wivas 1 91w melulasung 1 . uny. ] 1 liiuseidiu
Waviane : 5 N
1N31A3 AUANUS fiunau saulasuna 1 lnsuna 1
1 3 1 5 100.00%
LT no¥AAN fguieu salasang 2 lnsang 2
nInNQ1AN GNRGH flugneu saulasund 3 lnsuna 3
AanAu woAINeu Fuanau saulasung 4 lnsuna 4
1.1.2.2 Aliun5UTulss 29T §aiaNan MU AMUUALUIRBUNALNY (MS.2000) loswaa | nuw. nvl.as. ulu. . | avlawna. | avleawu.
auda 1.1.2.1 melulasung 4 vl uny. UKy 1 laiuseidiu
Whvane : 5 Ny
NTIAY AUANUS fiunau salasuna 1 losuna 1
WYY nouAAN fquieu salasang 2 lnsang 2
- 1 1 20%
nINQ1AN GNRGH flugneu salasuna 3 losuna 3
1 1 1 3 80%
AanAu LGGRGRE Suanau salasung 4 losuna 4
1 - - 1 100%
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8. wnuau / 1asenns / eu 9. WHUURUR Aty 11. f5ufinveu Whvsneusias ne. g 1-3
(Operating Strategies #3® Strategic Initiatives) (svuRanssundeutiunan vie wWviane) vee vlana 2| dawaan | dsreeu | ganduns | faduayudeya (59u nnw. Tudsin)
( Activities / Action Steps) daia nn. | nvama. | ey,
1. unusuenszaulasstteszuulnia (Strong Grid) 1.2.1.2 ssuudmiensege 22kv Uas 2 a0 loswna 14| nuw, .85, WU, An. | avlEve. | nneany.
wleu1e Enhancement : MsifiaUsyansamw Wviane : laitfendn 100% veq 2993 7hms9elil (d6@250u = 92 1993) . wnu. Wi 12 6
(GR) nvle.
NFIAY AUANUS fiunau saulasuna 1 lnsuna 1
5 8 10 23 -
Wy L OGH] fguieu salasang 2 lnsang 2
10 7 6 23 100.00%
N3N ENVRGH flugneu saulasund 3 lnsuna 3
5 8 10 23 -
AanAu LGGRIRE Fuanau saulasung 4 lnsuna 4
10 7 6 23 100.00%
1.2.2.2 ssuudeusegs 22kv Ganizladu) loswa 14| nuw, nla.as. ulu. . | avawna. | vleawu.
Whvane : Titfesnin 100% w09 295 ivhmstaelil (30 2999) vl uny. UKy 8 laiuseidfiu
1N37A3 NUAINUS fiunps salasang 1 lnsang 1
- 2 3 5 14.71%
WYY nouAAN fguisy saulasund 2 lnsang 2
5 5 5 15 58.82%
nINQ1AN ENVRGH flugneu saulasund 3 losuna 3
5 4 2 11 91.18%
AanAu woAINBY Fuanau saulasung 4 losuna 4
3 - - 3 100.00%




sunszuIunsAaly

wnuUfoRns Uszdnd 2566 (atumumaundedt 1) fnunszuaumsnielu
nsiihdauaiinia wa 3 manziusanideaniis Jmiauassvdin
8. WUy / 1asens / 9 9. unuu{un Antving 11. f5ufinveu Whvaneusias ne. g 1-3
(Operating Strategies #3e Strategic Initiatives) (svuianssundeutiunan vie wWviane) 989 AW.NA 2 9291981 faea1y ganfluns atuayudaya (59u nuw. Tudsin)
(Activities / Action Steps) dafin N, GRS AWE.YWY.
3. WNUUHIY Non-Technical Loss 3.1 mansnvdaunazuiigyiimesfinund asludeau U-Cube Tasfimnsaunannaziuy (NL1) lasang 1-4 nua. nna.aT. Wan. ] 4.5 4.5
(wnudfjiAnns nun. OM1.2) wWhaane : Ingldsgduaziuu NL1 (azaw) lidesndt 4.5 s WUR.
nwe. 2AN.8
NFIAY AUANUS Siunau saullasund 1 lasuna 1
4.5 4.5 45 4.5 45
LT noUAAN fiqusu saulasang 2 lnsuna 2
45 4.5 45 4.5 45
nINQ1AN GNRGH flugnsu sallasing 3 lasund 3
45 4.5 45 4.5 45
AanAu LGGRIRE Suanau sllasing 4 lasund 4
45 4.5 45 4.5 45
3.2 masnsasradeuuazuflviivesitfianmiAnundildsusisnuangsumios (NL2) losuna 1-4 nua. nWa.gs. A, AN, VGRTEY ANY.IWY.
wWhaane : Inglldsgduaziuu NL2 (azaw) lidosnd 4.5 Wi, Hun. unu 4.5 4.5
nwe. 26N.8
1N37A3 NUAINUS fiurnu saulasund 1 lasang 1 wuy.
45 4.5 45 4.5 45 A,
WYY nouAAN fguisu sallasing 2 lasund 2
45 4.5 45 4.5 45
nINQ1AN GNVRGH flugnsu salasing 3 lasuna 3
4.5 4.5 4.5 4.5 4.5
AanAu woAINBY Suanau sallasing 4 lasund 4
4.5 4.5 4.5 4.5 4.5




sunszuIunsAaly

8. wusy / 1asens / 9 9. unuu{un Antving 11. f5ufinveu Whvaneusias ne. g 1-3
(Operating Strategies 3@ Strategic Initiatives) (svuRanssundeutiinan vie wWviane) 989 nW.MA 2 9291981 Haea1y danfluns Hatiuayudaya (59u nnw. Tudsnin)
( Activities / Action Steps) daia nuw. [ GRIEN nule.Inu.
3.3 funesfldluiselvg nuw. [GRIER nWe.IWu.
3.3.1 fiied AMR dudunisasaaseumanmauazudlumaludenuainszuy AMR lasang 1-4 nua. nvla.gs. iR, UKy 4.5 ladusziiiu
Whvane : Tneldsiuaziun AMR KPI (agan) Litlesndn 4.5 G WUR.
NFIAY AUANUS Siunau saullasund 1 lasuna 1
4.5 4.5 45 4.5 45
LT noUAAN fquisy saullasund 2 lasund 2
45 4.5 45 4.5 45
nINQ1AN GNRGH flugnsu sallasing 3 lasund 3
45 4.5 45 4.5 45
AanAu LGGRIRE Suanau sllasing 4 lasund 4
45 4.5 45 4.5 45
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( Activities / Action Steps) daia nuw. [ GRIEN nule.Inu.
3. WHU9TUAIY Non-Technical Loss (¢i9) 3.3.2 asaseuiivasllviselugiiivisentsléluiinanasuinnda 25% nweies losuna 1-4 nua. nla.as. uaA. nww. IVERIEN ne. Y.
(wnudfjiAnns nun. OM1.2) wWhaane : 100% s WUR. Uy 100.00% Taidswidin
wnow : nev. fedeyatinadgliliihmelugfvenisliliinanasnnni 25% naiedes 2.8

uagAnnsesseiiinunivenmieninnisldlunmngmauds i sihaulunsivaeuuazdnunli

a‘ o %
AUA.NTIULRIIUTITIBNUNE / thlUsunsy Survey anld

NFIAY AUANUS fiunau saullasund 1 lasuna 1

100.00% 100.00% 100.00% 100.00% 100.00%

ey nauA1AY fquiey saulasund 2 losuna 2

100.00% 100.00% 100.00% 100.00% 100.00%

N3N GNRGH flugnsu sallasing 3 lasund 3

100.00% 100.00% 100.00% 100.00% 100.00%

AanAu LGGRIRE Suanau sllasing 4 lasund 4

100.00% 100.00% 100.00% 100.00% 100.00%
3.4 drauazuFulssaunsaivsznauiives filiiniwides G1gn enanmudalivasndumuiinaidnm losuna 1-4 nua. nl.gs. ua. . nWE.A. e Y.
5% 05 Tu U-Cube (doyaszsu unsias - fugney 2566) vl WUR. UKy 80% 80%
wWhaane : laitfosndr 80% vosduauluds avly. 26n.8

ey : msiimiaaniesnuiidamgunsnl 1wy aediiines, uusedineg,

. o - @ @ o a s da a o -
guUnsalUsEnauduY Wesessumsusulpguniniusznouiines Nilan wioes 913n @euann

1N31AN NUATNUS furnu saulasund 1 lasang 1
50% 55% 60% 60% -
weey nguA1AY fquisu saullasang 2 losuna 2
65% 65% 70% 70% -
nsngIAY Aanaa fiueney saullasang 3 loswna 3
70% 75% 80% 80% -
CERGH naAINNBY Fuau saullasang 4 loswna 4
80% 80% 80% 80% 80.00%
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8. wusy / 1asens / 9 9. unuu{un Antving 11. f5ufinveu Whvaneusias ne. g 1-3
(Operating Strategies 3@ Strategic Initiatives) (svuRanssundeutiinan vie wWviane) 989 nW.MA 2 9291981 Haea1y danfluns Hatiuayudaya (59u nnw. Tudsnin)
( Activities / Action Steps) daia nuw. [ GRIEN nule.Inu.
3. WHU9TUAIY Non-Technical Loss (¢i9) 3.7 nsnaeulimeiiitanudssianiseadianislélwil uasiiivssansaniinn drdou
(wnudfjiAnns nun. OM1.2) 3.7.1 fnediliiussSinisaziinn sgraientas 2 afs (ynswiifiszifnsnsanuandan) losuna 1-4 nua. nla.as. uaA. nww. WVERIE ne. Y.
Whvane : 100% (28 518 (12 518 x 2 A39) G WA, ] 2 ladusziiiu
NFIAY AUANUS fiunau saullasund 1 lasuna 1
2 2 2 6 25.00%
LT no¥AAN fquisy saullasund 2 lasund 2
2 2 2 6 25.00%
N3N GNRGH flugnsu sallasing 3 lasund 3
2 2 2 6 25.00%
AanAu LGGRIRE Suanau sllasing 4 lasund 4
2 2 2 6 25.00%
e nev. [Wuddoya ddvims nua. asiadeu
3.7.2 fesitlifivssTanisaniin usilaaudsstonisazdin Javaz 0.01 vasswudldlvifoun lasuna 2-4 nua. nla.as. uaa. . nWa.vA. e Y.
@az 1 a¥0) Wi, Hun. unu 100% laiuswidiu
Wne : Liitfosnd 13 510
NTIAY AUANUS fiunau sallasung 1 lasuna 1
- - - 0 -
WYY nouAAN fguisu sallasing 2 lasund 2
1 1 2 4 4
nINQ1AN GNVRGH flugnsu salasing 3 lasuna 3
2 2 2 6 10
AanAu woAINBY Suanau sallasing 4 lasund 4
1 1 1 3 13

e nev. [Wudideya ddvims nua. asadeu
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8. wusy / 1asens / 9 9. unuu{un Antving 11. f5ufinveu Whvaneusias ne. g 1-3
(Operating Strategies 3@ Strategic Initiatives) (svuRanssundeutiinan vie wWviane) 989 nW.MA 2 9291981 Haea1y danfluns Hatiuayudaya (59u nnw. Tudsnin)
( Activities / Action Steps) daia nuw. [ GRIEN nule.Inu.
3.8 anasnsdrsanazasivseulinasiniiansisae uaglWmenans
3.8.1 n3giiandng
3.8.1.1 drsngadnnenaslanmanineliastsusuassadiumioenisldlnih Wgndesasudau losuna 1-4 nua. nla.as. wUu. nww. IVERIEN ne. Y.
Whvane : 5938 qmam% nw. Wy i} 100% 100%
e : drsauazdafivdeyalneldlusunsu Survey123 Tnefwuadmanedumala nvle.
o Weusuneu U 2565
NFIAY AUANUS Siunau saullasund 1 lasuna 1
15.00% 890
WYY WouAAN fquisy sallasing 2 lasund 2
25.00% 1485
N3N GNVRGH flugnsu sallasing 3 lasund 3
30.00% 1782
AanAu LGGRIRE Suanau sllasing 4 lasund 4
30.00% 1781
3.8.1.2 drsregafnne Wifi wazUssifiumisenisldlni dgndesasudau (wandne) lassng 1-4 nua. nvla.gs. uyu. AN A e Y.
Wvne : 666 0 G wny. ] 77 63
wanew : [doyadatureaiousuneay U 2565 nne.
NTIAY AUANUS fiunau sallasung 1 lasuna 1
74 74 74 222 33.33%
WYY nouAAN figuisy salasing 2 lasund 2
74 74 74 222 66.67%
nINQ1AN GNVRGH flugnsu salasing 3 lasuna 3
74 74 74 222 100.00%
AanAu LGGRGRE Suanau sallasing 4 lasuna 4
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8. wusy / 1asens / 9 9. unuu{un Antving 11. f5ufinveu Whvaneusias ne. g 1-3
(Operating Strategies 3@ Strategic Initiatives) syfanssunionUiinanu vise wWhuue) 989 nW.MA 2 9291981 Haea1y danfluns tuayudays (59u nnw. Tudsnin)
( Activities / Action Steps) daia nuw. [ GRIEN nule.Inu.
3. WHUIWHIY Non-Technical Loss (5i8) 3.8.2 nsdiAndaiiae
(wauUfiRnas nuln. OM1.2) 3.8.2.1 avavaeuuazirpinuiivesiviiiasisusvasesdnisuimsdiutiediunninias losung 1-4 nua. avla.as. na. . R e YN
Aitmingnnsldlwiiusesifoutiosndn 100 wine nwlal. WU WA 20 8
Wanane : 382 nwle.
uNTIAN NUAINUS funay salasang 1 lasang 1
36 36 39 111 29.06%
Lwgy WA fquieu saulasung 2 lasuna 2
34 34 34 102 55.76%
nINQ1AN GNRGH flugnsu sallasing 3 lasund 3
34 33 28 95 80.63%
AanAu LGGRIRE Suanau sllasing 4 lasund 4
28 25 21 74 100.00%
3.8.2.2 avavdeuuazingednuiivesimmaimnieTasdiimisenisldlwiuszdndeu lassng 1-4 nua. nvla.gs. 3. AN A e BN
fosndn 500 wiae . WA, ] 5 6
Wansne 63 nwle.
NTIAY AUANUS fiunau sallasung 1 lasuna 1
12 17 9 38 60.32%
LwEy neAAN fquieu saulasang 2 lasung 2
q 4 q 12 79.37%
n3NgIAY Favnau fAiugneu saulasang 3 lasung 3
4 q 2 10 95.24%
AanAY weAINIEY ERRGH saulasang 4 lasung 4
2 1 0 3 100.00%
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8. wusy / 1asens / 9 9. unuu{un Antving 11. f5ufinveu Whvaneusias ne. g 1-3
(Operating Strategies 3@ Strategic Initiatives) (svuRanssundeutiinan vie wWviane) 989 nW.MA 2 9291981 Haea1y danfluns Hatiuayudaya (59u nnw. Tudsnin)
( Activities / Action Steps) daia nuw. [ GRIEN nule.Inu.
3.9 nsraaeuinesildiniifnds Solar roof top uazivisuAnaelinadiufounsu/Meter (£) lasang 1-4 nua. nla.as. uaA. nww. IVERIEN ne. Y.
Whvane : litdoen 80% G WA, ] 80% 80%
nwe.
1N31A3 NUAINUS fiurnn saulasang 1 lasang 1
80% 80% 80% 80% 80%
LT no¥AAN fquisu saullasund 2 lasang 2
80% 80% 80% 80% 80%
N3N ENVRGH flugneu sallasund 3 lasuna 3
80% 80% 80% 80% 80%
AanAu LGGRIRE Suanau sallasing 4 lasund 4
80% 80% 80% 80% 80%

e : nsdinsranudlillildvesygyindings Solar Rooftop wuu on grid

3.10 asvvdeunazuilufinesilifuss Saluniasanviiae (Add new) Radefudeusd 3 Weuduly lnsang 1-4 ava. vla.as. WA, v, AnE.N0. ANE.INU.
nsdifaaeuazhinuluszuu Taglddayaainlusunsu U-Cube AW WU, WA 100% 100%
wWmane 100% e,
NTIAY AUANUS fiunau sallasung 1 lasuna 1
ey NO¥AIAN fquieu saulasang 2 lasand 2
- - 100% 100% -
nINYIAN Ay fugney saulasand 3 lasund 3
100% 100% 100% 100% -
CERGH] WeATNIBY SuAY saulasand 4 lasund 4
100% 100% 100% 100% 100%
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8. wusy / 1asens / 9 9. unuu{un Antving 11. f5ufinveu wWhvneudaz nuW. oy 1-3
(Operating Strategies 3@ Strategic Initiatives) (svuRanssundeutiinan vie wWviane) 989 nW.MA 2 9291981 Haea1y danfluns Hatiuayudaya (59u nnw. Tudsnin)
( Activities / Action Steps) daia nuw. [ GRIEN nule.Inu.

4.6 AASNISINALANDUY

4.6.1 msuflvanr@nes 22 13 fivgaannszuulianunsa 1918 (100%) melu 15 Fundsanasaany lasang 1-4 nuw. nla.as. wju. nww. WVERIE ne. Y.
wWhaane : 100% G unu. ] 100% ladusziiiu

NFIAY AUANUS fiunau saullasund 1 lasuna 1

100% 100% 100% 100% 100.00%

wegy nauA1AN fquneu Fulasang 2 lasund 2

100% 100% 100% 100% 100.00%

N3N GNRGH flugnsu sallasing 3 lasund 3

100% 100% 100% 100% 100.00%

AanAu LGGRIRE Suanau sllasing 4 lasund 4

100% 100% 100% 100% 100.00%

4.9 wiisulassvineg

4.9.1 nsuflunszualia Unbalance fiundt 50% (ede9) lasand 1-2 . nNa.Es. wUu. . GRER nWe. AN,

Whawne : Tiitfosnd 18 wides v, uny. wnu 1 1

e : - WhvnenniAesiinanisusznamalusunsi OPSA on GIS Unbalance tiund 509 (walnsuna 4/2565)

- IUUKLN BN, AeausLazRaLnszuulwih - dhdeya GIS ikun9vin Data Cleansing ** an/ma walild@idy udldvinia

uarammileutasseqaniiaszsidelusunsy OPSA uwazstssumandonusuustu GIS Thasauds

1N31AN NUATNUS funu saulasund 1 lasang 1
2 4 4 10 10
WYY nouAAN figuisy salasing 2 lasund 2
4 4 2 10 20
nINQ1AN GNVRGH flugnsu salasing 3 lasuna 3

AanAN WoAINIBY Funau sllasing 4 lasuna 4
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8. wusy / 1asens / 9 9. unuu{un Antving 11. f5ufinveu Whvaneusias ne. g 1-3
(Operating Strategies 3@ Strategic Initiatives) (svuRanssundeutiinan vie wWviane) 989 nW.MA 2 9291981 Haea1y danfluns tuayudays (59u nnw. Tudsnin)
( Activities / Action Steps) daia nuw. [ GRIEN nule.Inu.
4. WY Technical Loss (@) 4.9.3 msdndmdoulanauitofinszansnmnsselnl (niie) lasang 1-4 anA. nna.aT. WUy nuw. nWa.n. nWe.IWu.
(wnudfjiAnns nun. OM1.2) Whvane : laitfont 3400 KVA s wny. Uy 290 Taidswidin
ynews) : iWmneainnsuszananalusunsy OPSA on GIS Tulnsua 4/2565
NFIAY AUANUS fiunau saullasund 1 lasuna 1
100 250 330 680 20%
LT no¥AAN fquisy saulasing 2 lasang 2
453 453 454 1,360 60%
N3N GNRGH flugnsu sallasing 3 lasund 3
340 340 340 1,020 90%
AanAu LGGRIRE Suanau sllasing 4 lasund 4
140 100 100 340 100%
4.10 U¥uugeszuudmineused losuna 1-4 nnA. nla.as. wlu. . nWE.A. e Y.
(Wabussussnldtvualuaidy, dadelwlvsiuseh, Ufuuzmiaseiiiume) vl uny. UKy 091 laduszdiu
Whvane : 5.87 AN
NTIAY AUANUS fiunau sallasung 1 lasuna 1
0.59 0.59 117 117
WYY nouAAN fguisu sallasing 2 lasund 2
0.78 0.78 0.78 2.35 3.52
nINQ1AN GNVRGH flugnsu salasing 3 lasuna 3
0.59 0.59 0.59 1.76 528
AanAu woAINBY Suanau sallasing 4 lasund 4
0.20 0.20 0.20 0.59 587
4.12 mathyeinwmdisuvatussinmunse
4.12.1 wifoudas 3 Wd 100% losuna 1-4 nua. nWa.gs. uUu. . e (K ANTR
W : laitfeunin 1,291 RO . WnY. ) 205 laivseidiy
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(Operating Strategies 3@ Strategic Initiatives) (svuRanssundeutiinan vie wWviane) 989 nW.MA 2 9291981 Haea1y danfluns Hatiuayudaya (59u nnw. Tudsnin)
( Activities / Action Steps) daia nuw. [ GRIEN nule.Inu.

e : ideuvasiifiognsldnusioud 5 Y

NFIAY AUANUS Siunau saullasund 1 lasuna 1
300 300 400 1,000 1,000
wwey nguAAN fquiey suilasang 2 lnsinag 2
1,500 1,500 1,500 4,500 4,500
nINQ1AN ENVRGH flugneu saullasund 3 lasuna 3
1,500 1,500 1,500 4,500 4,500
AanAu LGGRIRE Suanau sllasing 4 lasund 4
1,500 1,011 - 2,511 2,511
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8. wusy / 1asens / 9 9. unuu{un Antving 11. f5ufinveu wWhvneudaz nuW. oy 1-3
(Operating Strategies 3@ Strategic Initiatives) (svuRanssundeutiinan vie wWviane) 989 nW.MA 2 9291981 Haea1y danfluns Hatiuayudaya (59u nnw. Tudsnin)
( Activities / Action Steps) daia nuw. [ GRIEN nule.Inu.
4.12.2 wlisuUas 1 wls 33% lasuna 1-4 ava. W85, WU, v, LGRS ANE.INY.
Wanane : laltiaundn 500 1309 nwlal. wny. WA 80 Taluszidiu

e : ideuvasiifiognsldausioud 5 Y

NFIAY AUANUS fiunau saullasund 1 lasuna 1
100 100 100 300 300
wwey nguAAN fquiey saulasund 2 lnsana 2
300 400 400 1,100 1,100
N3N GNRGH flugnsu sallasing 3 lasund 3
400 500 500 1,400 1,400
AanAu LGGRIRE Suanau sllasing 4 lasund 4
1213 - - 1,213 1,213
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wnuUfRns Uszdnd 2566 (atumumaunseit 1) gaunssuaunsnelu
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8. wnuau / 1asenns / eu 9. unuu{un Aty 11. f3ufinveu Whvaneusias n. g 1-3
(Operating Strategies 3@ Strategic Initiatives) (svuianssundeutiunan vie wWviane) 989 AW.NA 2 429981 #1891 ganfluns Hatuayudaya (59u nnw. Tudsin)

(Activities / Action Steps) dafin N, GRS AWE.YWY.
sununuianuuazuiledyminduves 5.1 gufiunsnsvdauszuulniinszuuswineusein o] 190 laduszidiu
szuuweusa 5.1.1 ssuudmieusei @azade) 33 % veendoudasitoun lnsang 14 nuw. avla.as. nlu.

(wwuUfuAn1s nvin. OM2.2) W : lidesndn 1,524 a3es . wny.
ulgu1e Enhancement : n1sifuyszAn3nw
NFIAY AUANUS funau saullasund 1 lasuna 1
25.00%
weey nauA1AY fquisu saulasang 2 losuna 2
50.00%
nINQ1AN GNRGH flugnsu sallasing 3 lasund 3
75.00%
AanAu LGGRIRE Suanau sallasing 4 lasund 4
100.00%
5.2 drsanszuuliihszuudmneusedn wefiarsauniudsunaunugunsallwiidouanm lnsuna 1-4 nuw. nwa.gs. WU, . nWe.NA. nWe.Iwu.
Sauaumnnvienalay (Ms.3000) niw.$u1-3 waz nwla. uwieas 5 9y Wi, uny. unu 5 laidswidiu
wWhane : lifdfesndn 20 ¢
NTIAY AUANUS fiunau sallasung 1 lasuna 1
1 1 2 10%
ey nQuA1AY fquisu saulasang 2 lnswna 2
2 3 3 8 50%
nSNYIAY Awnau flugney saulasang 3 lnswna 3
3 3 2 8 90%
UERGH waAdney Funau saulasang 4 lnswna 4
2 2 100%
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8. wausu / Tasanis / 9y Andmung 11. f3uiinvou Wvaneudaz nviW.4u 1-3
(Operating Strategies #3® Strategic Initiatives) (spyfanssundeudiunanu wie whwne) 989 NHN.AA 2 ¥291981 #1891 Fanfiuns Faduayudaya G nwwl. Tudafin)
( Activities / Action Steps) dain v, AnE.a. ANE.INY.
7.1.2 ssuusmteusege 22kv lasuna 1-4 nuw. nnla.as. wu. AN, anane. | avleany.
Wsune - laifiosnin 80% ma@mﬁmﬂaﬁmmwwﬁwm nwa. wnv. Wi 80% liuszdiu
anIAU NUATWUS fiurau saulasuna 1 lasand 1
10% 25% 50% 50% -
e TG Tquieu salasang 2 lasang 2
53% 56% 60% 60% 30.00%
nangA fomeu fiugeu salasand 3 lasang 3
63% 66% 70% 70% 70.00%
REnA waAdneu Sunay salasang 4 lasang 4
73% 76% 80% 80% 80.00%
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8. uNua / 1a5ens / 9y 9. uNuU{UR Aty 11. f3ufinvou
(Operating Strategies %39 Strategic Initiatives) (spyfanssunfeudiuanu wie whwne) 989 nUN.AA 2 ¥291981 #1891 Fanfiuns Faduayudeya G nuwl. Tudafin)
( Activities / Action Steps) dafia v, Ane.a. ANY.INY.
7. wnuauiigsinuidedasiu (o) 7.1.3 S2UUS NS lasuna 1-4 nUY. nnla.as. WUu. AL nwa.nn. nWe. AN,
ulgury Enhancement : n1sifaUszAMB3AN Whviane Liffosndn 80% vesgaRmUnATingIINUVIR nwa. uny. W 80% lisediu
- .
kALY UATNUD fiunau saulasuna 1 lasand 1
10% 25% 50% 50% -
e TG Tquieu salasang 2 lasang 2
53% 56% 60% 60% 30.00%
nIngnnal GRLH Augneu saulasuna 3 lasand 3
63% 66% 70% 70% 70.00%
Aa1AU WOAINIBUY Suanau saulasung 4 lasand 4
73% 76% 80% 80% 80.00%
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8. a7 Tasanns / 9y 9. WHUUGUR Antmang 11. VoI f5uRinyau Whvsneudias nvl.4u 1-3
(Operating Strategies %39 Strategic Initiatives) (sryianssundeuUiunmau wie i) 999 n¥ivl.n1A 2 LRNEEY #3891y gandiuns avuayudoya (59 nvied. Tudsin)
( Activities / Action Steps) #afin
8.2.2 anfiunumuuauanaaandeadeuniisuazaninuindenlun1svinau PEA-SMS losuna 1-4 122 Ana.as. au. nuw. Ay, | aveanu.
whuane : 10 U nwd. WY 12 12
nwe.
EERGH] UATWUS fiunay saulasung 1 lasuna 1
1 1 1 3 3
Wwey nauA1AN fqueu sallasund 2 lasund 2
1 1 1 3 6
nINGIAY ENVAGH] gy salasund 3 lnsuna 3
1 1 1 3 9
AanAx waARNIBY Sunau slasund 4 lnsuna 4
1 1 1 3 12
8.3 uruauANUUaanfY dmsulszynvu

8.3.1 . ynuie asvdeunazanduntsudlussuulwihyafionadeliiieduaseunussyivu

wu dwlnderas waznssudlning

- 80unaNTsAsREaY wazdndunsuilugaunnsaddiudasia (wieunmdreuuu) lasuna 2-4 UL, nua.&s. Wuu. . nWann. | nwe.wu.
Wuuszdmnlasung vl uny. unu 100% Taidswdiu
e 100%

ANTIAN UATWUS Siunan salasung 1 lasand 1
- E - - 1
Lawey WeEAIAN fqureu saulasung 2 lasund 2
10.0% 10.0% 1
n3nNgIAN Fonau Augeu salasung 3 lasund 3
10.0% 20.0% 20.0% 60.0% 1
AanAx WeARNIEY A salasung 4 lasund 4
20.0% 10.0% 10.0% 100.0% 1
uN3IAYN 2567 sallasang 1/2567
100.0% 100.0%
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8. wHusy / 15915 / 9

9. unuUfTR Aty 11. VDI ey Wveneusias niw.$u 13
(Operating Strategies %38 Strategic Initiatives) (sryRanssundeuuiinmau vie wmne) 293 ANW.N1A 2 L] #3891y gandiuns daviuayudoya (59u nviel. Tudsin)
( Activities / Action Steps) dafin
8.3.2 ﬁﬂiaam'aaaaumﬂ?aﬁﬂiﬁwéauamlajn‘Juiﬂmummsgw losuna 2-4 nua. AWa.as. wUu. v, QUGRIEN NWE.ANU.
dlonsaaaauny T nviw. udsfusznaunisvstumelu 24 vu. dWeddunisuludely v, uny. Uy 100% Taidseidiu
whane : 100% (MNYATINTIANY)
FOEAGH] UATAUS fiunau salasuna 1 lasuna 1
100% 100% 100% 100% -
Wy WowAAN fiquisy sallasund 2 lasuna 2
100% 100% 100% 100% 100%
n3nfIAN EGH fiuggy sallasund 3 lasuna 3
100% 100% 100% 100% 100%
fanAu woAlney Sunnau sallasuna 4 lasuna 4
100% 100% 100% 100% 100%
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unuU{UAMS Uszdnd 2566 (atiununauasad 1) FunsiFeuduasnisiamn

msluidaugiiaie lwa 3 manziusenisanie Saniauassvdun

8. wwuay / Tasens / e 9. WnuURUR Andhmng 11. f5uiiavay Whvsneusias nvindu 1-3
(Operating Strategies %3® Strategic Initiatives) (sryfanssundnunionunamEarmine) 483 nW.A1A 2 23080 Faweu gandiuns fatfuayudoya (59u avivl. Tudann)
(Activities / Action Steps) dain
2. wuauiaIMsliuinisgnd 2.2 T vn nvv WauszuuuimsgnAndasies (sCs) litioundn 90% vasinuudrfesveldlvtinlmifioun lnsand 3-4 nn. nvaas. WUA. v, mave. | nweawu.
fewaluladdvia Wavang : laiffoundn 90 % avld. WA, uy 90% 90%
(si) vy,
unsIAY nuAuS fiuran salasand 1 Tasana 1
B - B 0 B
ey WeUNIAY fquieu saullasung 2 Tnsuns 2
. . - 90% -
nIngIAN ENGGH] fugneu saullasund 3 Tnsune 3
90% 90% 90% 90% 90%
LERCH waASMeu Surnay saullasung 4 Tnsuns 4
90% 90% 90%
2.3 Tinn avivl. dudiunsdrsansdidrfesvelilWlmilasldnuszuudwauuimsgndndaaiozuy lnsang 3-4 nn. .S, WUA. N, mave. | nweawu.
Mobile Application (Work Order Managerment (WOM)) liitfaendn 50% vasswaudfosveldluin nwa. WU, e 50% 50%
Tuszuu scs e,
Waviang laitfoundn 50 %
unsIAn nuAUS fiuan saulasand 1 lasand 1
. . . 0 .
ey LI fquieu saullasung 2 Tnsuna 2
nsngAN ENGGH] fugneu saullasung 3 Tnsuna 3
50% 50% 50% 50% 50%
LERCH waASMeu Sumnau saullasung 4 Tnsuna 4
50% 50% 50% 50%
2.4 Toiyn oW, didumshasiivainsdidesueldlwlmi Tasldnussuussnuuimsgnéidanissuu lasuna 3-4 nan. .S, W, . mave. | nWeawu.
Mobile Application (Work Order Managerment (WOM)) litiaandn 50% vasihuauddesvaldiniinlussuu scs v WU, e 50% 50%
Wiviane : nvly.
wh n2
unsAN nuAMuS fiunan saulasand 1 lasan 1
0
Wy WoEAAN fquieu s2ulasuna 2 lasang 2
0
nsngAN NN sulasang 3 lasana 3
50% 50% 50% 50
LERCH woAdNeY Suneu s2ulasuna 4 losang 4
50% 50% 50% 50%
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ukuUURN1T Uszdnd 2566 (ks nvia.3) (atununiuaan 1) numauleug
nsiihdauafinig 1wa 3 manziusanideaniie
8. unua / 1a5ens / 9y 9. unuU{UR 11. diuiiavau wWhsneusias nWw.9y 1-3
(Operating Strategies #3e Strategic Initiatives) (spyfanssuvdnnieuviinamseddhvne) 429981 faea1y Fanfiuns Faduayudaya (59u nnw. Tudsin)
( Activities / Action Steps) dafin an. [ nWave. | nve.awu.
2.2 amausaiiumelumiasn (nteral Audit) Wieinwnasgrunsliuinisaunmsi GECC lnsang 1-3 nua. nwa.as. puzieuduedoun | aWw. | avave. | Wy,
dwsunistwiiafladasiiloveiuses GECC Wl 2566 uaznislufinitaerilunisiuses GECC ann vy, 1ud? Wad. nwa. GECC %29 nvia.3 ] 80% 80%
(@ruauitdu 58 wia) nule.
Whsane : azuuurhunsifush Sosay 80
NTIAY AUANUS furau saulasuna 1
LT WouAAN fguisy saulasund 2
nINQ1AN GNRGH flugnsu saulasund 3
- - 80% 80%
AanAU WoAINIELY Suneu saulasung 4




wuUFURnTs Uszsd 2566 (imin na.3) @dunununded 1) Frugnén
nsludaugiinia 1wa 3 manziusenideanile
8. unuau / Tasams / o1 9. uHUURUR 11. f5uRlavay Wvsneusias nviv$u 13
(Operating Strategies %3® Strategic Initiatives) (szyfiansaumdnnionyimnamsadmeng) a8 feau gandiuns Harduayudeya (59u nvivl. Tudann)
(Activities / Action Steps) dafio v, avid.ne. avlg.gwu.
1. wwusuenszduauiowelanengugnd 1.1 BeuBougninselugy/sedrity Tneduimsssiuguviedunuvesnionny wiouaguseanu lnsna 1-4 nua. s, WuA. uWy 12 5
armdasnsuazuuIauily wad. vl 2An.8
wWvane : 80 nvly.
uNTIAY nuAUS fiunau Faulasang 1
7 8 15
ey WeENAN fquieu saullasund 2
8 10 10 28
n3091AN Fonau fueneu salasand 3
10 10 8 28
AA1A wAIneu Sunay saulasund 4
5 4 9
1.2 unuaudszdvsnmnsnauauasdaiosiouvasgndn lnsna 14 nua. na.as. WuA. . (CREN [URATTA
1.2.1 dufiunisladelesdeuiialy Tnldmelu 30 Suufiiu e nvld. WA unu 100% 100%
wWviang 100% e,
uNFIAYU AuAMUS fiunay saulasund 1
100% 100% 100% 100%
ey WBNIAY fiquisu saulasund 2
100% 100% 100% 100%
nINYIAN Awnau fugney saulasund 3
100% 100% 100% 100%
AA1AY waAIneu Sunay saulasund 4
100% 100% 100% 100%
1.2.2 duiunsiiadalesdouiioly nldmelu 15 Fuufitu Tnsue 1-4 nua. nvla.as. WuA. vl nvia.ne. nvl.ywu.
Wwang 90% Wad. vl WA, unu 90% 90%
nwe.
unsAN nuAMuS fiunan saulasand 1
90% 90% 90% 90%
ey LI fquieu saullasund 2
90% 90% 90% 90%
nsngAN RG] fugneu saullasund 3
90% 90% 90% 90%
LERCH waASMeu Sumnau saullasung 4
90% 90% 90% 90%

fMugna



8. unuau / Tasams / e 9. uHuURUR 11. f5uRlavay Wvsneusiaz nvivSu 13
(Operating Strategies %3® Strategic Initiatives) (szyfiansaumdnnionyimnamsadmeng) faaaan feau ganiiuns Harduayudeya (59u nvivl. Tudann)
(‘Activities / Action Steps) dafin nviw. [IGRTEN ORI |
1. wnusuenszduauiowelanengugnd 1.3 mavaldlvihdwiudldluirmel lnsna 1-4 nua. n.as. WuA. i, (CREN [ URTTA |
1.3.1 myvaldlwihdmsudldlnihseln - luwnides HUS. nvla. WA, unu 85% 85%
szuuussdusualsii 30 wouuls dwuluwndios aunsasdunslénielu 1 Ju nvly. WUp.
Wy 85%
unsIAY nuAuS fiuran salasand 1
85% 85% 85% 85%
Wy WouNIAL fquisu salasand 2
85% 85% 85% 85%
nsngAN Aonau fiugeu saulasand 3
85% 85% 85% 85%
fanAN waARME Suau saulasand 4
85% 85% 85% 85%
1.3.2 msvaldlnidmsudldluihelue - luwaguun lnsuns 1-4 nua. na.gs. HUA. nviu. e, nvle.awu.
szuuussRumualsihiu 30 wouuls dwiuluwntuun aunsasudunslénely 3 fu WUS. nva. WaQ. uy 95% 95%
Wy 95% nvly. WA,
unsAN nuAMUS fiuan saulasand 1
95% 95% 95% 95%
wwey wauAIAN fiqusu saulasand 2
95% 95% 95% 95%
nsngIAN BN fiugeu saulasand 3
95% 95% 95% 95%
fa1AN waARnEu Suau saulasang 4
95% 95% 95% 95%

fMugna



8. unuau / Tasams / e 9. uHuURUR 11. f5uRlavay Wvsneusiaz nvivSu 13
(Operating Strategies %3® Strategic Initiatives) (szyfiansaumdnnionyimnamsadmeng) faaaan feau ganiiuns Harduayudeya (59u nvivl. Tudann)
(Activities / Action Steps) dafio v, avid.ne. ORI
2. wnurumsdidunugsiadedes 2.1 wilnawe (Sale Engineer) uaz/vive wiinawuinsgniisedidty (KAMR) iiwugnén lasund 1-4 nua. s, WuA. i, nama. vy,
(Business Portfolio Implementation ) ieuszanduiusuuzinnsliuinisnugshasiy uazivdoyaidsinuasgnén (Customer Insight) ¥as PEA WA nvla. 2An.8 unu 20 laidsuidiu
Tngl#Tusunsuszuuinssvingugninifiuuniuiiasldusmsnugsinduvas nvin PCR
Avla. PEA Customer Recommendation (PCR) aqﬁ‘ﬁwwuﬂvﬁ 310 uan PCR
(@il 2.2 dUv. 330/2564 An. 11 fiquisy 2564) uazgnénduuanmioanTusunsu PCR
wWvne : 100 316/0
e : Widwanglidesnd 5% maﬁﬁmuQﬂ%’h’havnxim"luﬁuﬁ na.1-3
(PCR 990 518, uaniwile PCR 150 918)
TR nuAUS fiunau Faulasand 1
10 10 12 32
ey WeENAN fquieu saullasund 2
12 13 13 38
nINYIAN Awnau fugey saulasund 3
10 10 10 30
AA1A wAIneu Sunay saulasund 4
2.2 dadaumeldgsiuaiunuingeinm (S-3F-XXX), (53JXXX), (S-3U-XXX) ndugnAvnngu Tnsune 1-4 nua. nvla.as. WuA. vl nvia.nn. nvlp.ywu.
(Dwanedusel Winsuouss 10% vedd 2565) . WUR. uy 8 ladusuidiu
wWviane : 44 518
YBWe) : T-code Zcsr181
unsAN nuAMUS fiuan saulasand 1
3 3 4 10
ey LI fquieu saullasung 2
q 4 q 12
nsngIAN ENGGH] fugneu saullasung 3
q 4 q 12
LERCH waASMeu Sumnau saullasung 4
4 3 3 10




fMugna

8. unuau / Tasams / e 9. uHuURUR 11. f5uRlavay Wvsneusiaz nvivSu 13
(Operating Strategies %3® Strategic Initiatives) (szyfanssuvdnniouuiiamsetmne) faaaan feau ganiiuns dadvayudaya (59 nvivl. Tudein)
(‘Activities / Action Steps) dafin nviw. avid.ne. ORI
2.3 udeintialudanuesyganinasluszuu TAMS (Enfesiifimsdnsziuazdodaluds 100%) lnswna 14 nua nvl.ds. WU i, nama. vy,
HoW. nvla wny. un 100% laidsuidiu
wWvane : 100%
uNTIAY nuAUS fiunau Faulasang 1
- - 100% 100%
weney waunAN fquieu saulasand 2
100% 100% 100% 100%
nIngIAN Fonau fueneu salasand 3
100% 100% 100% 100%
fA1AY waFInIey Suaau saulasund 4
100% 100% 100% 100%
unTIAY 2567
100%




HAUUUANTS

a wa

UszR1T 2566 (WRudu nvia.3) (afununauadsii 1)

o <
dudvuneasans

msivirdugiinng 1wa 3 manziusenideuniie

suihuunaasdng

)
Wivinneusias nuv.au

8. kU / lasens / 9. WHUU{UR 11. f5uRinyau 1-3
(Operating Strategies %30 Strategic Initiatives) (svyRanssuvdnunionuiinamiaming) LRNEEY #3891y fganiiunis aviuayudoya (59 nvied. Tudsin)
( Activities / Action Steps) dain . nWa.nn. nWe.INU.
1. ununuiudasmanouureRun g s 1.1 mafiuseldgsiadfendes asuna 1-4 nugy a5 wuy. WY 4 liusziiu
(ROA) 1.1.1 Menusagiesnsiiilsiounenidy 7@ dudousim uazlddnedadne (EBITDA) nwa. WUS.
(hisaudruanmunnsnsniady wasduaiuayuunnsnsniady)
Wvune : sremumeluiud 25 veadeudaly @nanideulnsina)
1NI1AN NUATWUS fiunau saulasund 1
ey WeWAIA fquiey salasung 2
1 - - 1
nINGIAY EAAGH] fiugoy salasund 3
1 - - 1
AanAx woARNIBY Suaau salasund 4
1 - - 1
ANTIAN
1
1.1.2 e¥amstiufindunuaniluludenuliinsudou wisliAnseld 13 Tad lasund 1-4 nugy ana.as. U, AN, VGRICR AN YWY,
wanwzA3es (Y3) Tusunisidu nwe. WUA. R 30% Taiuszidiu
wWhwiane : eldfsonssusliifiu 30% 13 To nsdies 3 (seldiintulut 2566) N,
HUU.
FEAGH] AU funau sallasuna 1 WUA.
30% 30% 30% 30% WA,
gy WowA1AL fqueu slasung 2 wny.
30% 30% 30% 30% WUR.
nsngIAN Famau flugneu sulasung 3 wun.9
30% 30% 30% 30%
AanAN woAdNEY Sunau sulasung 4
30% 30% 30% 30%
1.1.3 ise¥nlinnuszwrinanesine (AUC) #ifisniug TECO D2 Unsuriaadna (CLSD F4) lasuna 1-4 nugy nWa.8s. WNE. . nWa.nn. nWe.INU.
(CLSD/E2) flaull 2566 1l 100% avla. v, Uy 100% Taitszdin




suihuunaasdng

8. w7 1asenis / 9w

9. WHUU{UR

11. f5uRinyau Whvsneudias nwl.4u 1-3
(Operating Strategies %30 Strategic Initiatives) (szyRanssuvdnnionuiinuviiedming) Faaan faneanu fganiiunis Havuayudaya (520 nuw. Tudsra)
( Activities / Action Steps) daiim . nWa.nn. nWe.INU.
e : 100% wny.

ANIAN nuMAUS fwrax Twlasuna 1
7% 15% 25% 25%

[ERTRTN NOENAN fqwren lasana 2
30% 40% 50% 50%

nInNgIAN ENAGH 8% swlasana 3
55% 65% 75% 75%

GERGHY NAINEH Suwnan swlasana 4

80% 90% 100% 100%




suihuunaasdng

8. kU / lasens / 9. WHUU{UR 11. f5uRinyau Whvsneudias nwl.4u 1-3
(Operating Strategies %30 Strategic Initiatives) (szyRanssuvdnnionuiinamiaiming) LRNEEY #3891y fganiiunis dariuayudoya (59u nvlod. Tudsin)
( Activities / Action Steps) daiim v, nd.na. (R TTA
1. ununuiindnsHansuusduNNGsaY 1.1.4 iesadasviensndausenantiyBnudeneuy sudesins (CLSD Fa) fewll 2566 Tasuynay lasund 1-4 nuRY. ANA.A3 WNE. . [GRICR [EKATTE
(ROA) Wwmne : 100% v, HUu. wey 100% laidsifin
(siD) wnu.
ANINAY nuMARS Fwan swlasana 1 s,
7% 15% 25% 25% HUS.
LBIE% NOBNNAY AwIE swlasana 2
30% 40% 50% 50%
nInNgIAN ENAGH w8 swlasana 3
55% 65% 75% 75%
Ry NAINEK Sunan swlasana 4
80% 90% 100% 100%
1.1.5 iedadasvienindausananteiensy mudesine (CLSD Fa) Tudl 2566 Tasunneu lasuna 1-4 nugy. QA5 W, . [GRIER [EKATTE
wWhvane : 100% U nw. wlu. WY 100% Daitlszdin
WU,
anan MRS fwrau sanlasana 1 Huv.
100% 100% 100% 100% WU,
LBIET NOENNAN BLVSHY ulasang 2
100% 100% 100% 100%
nIngIax Fawan nuegn saalasana 3
100% 100% 100% 100%
QY NAINER Sunan swlasana 4
100% 100% 100% 100%
1.2 ANUANINIATUNISUSISLHUN AU
1.2.1 amsaumsidniealireninumai nwa.3 dvun lasuna 1-4 nYY. NA.AS. W, . [CRICR AW,
Wvane : 95% W, . Wy 95% laidszdin
wuy.
unIaN nuMWws fwran vulasana 1 wny.
95% 95% 95% 95% WU,
LEIET NOENNAN RLVSHTY sulasang 2
95% 95% 95% 95%
nIng A Fovan [P TRTIN saalasana 3
95% 95% 95% 95%
IRty wyeEINE® Sunaa slasana 4




suihuunaasdng

8. w7 1asenis / 9w

9. WHUU{UR 11. f3ufiavau Wveneusias niw. $u 13
(Operating Strategies %30 Strategic Initiatives) (szyRanssuvdnnionuiinamiaiming) LRNEEY #3891y fganiiunis dariuayudoya (59u nvlod. Tudsin)
( Activities / Action Steps) daiim v, nd.na. (R TTA
95% 95% 95% 95%

2. wnuruauaualdiesniunu 2.1 mstiufinatufiReu (Time Confirm) lasung 1-4 nugy. nna.&s. N, NN, VGRIER . Iny.
2.1.1 Mstuiina1Ufifau (Time Confirm) szuusy PS nwd. Wuu. o] 100% livszifiu
wWhwane : 100% WAy,

HUS.
unsnY AUNALS fiua salasund 1 uu.
8% 15% 25% 25%
Wy PGITRGH fquiey sallasing 2
30% 40% 50% 50%
nINGIAY EAAGH] fiugey sulasung 3
55% 65% 75% 75%
AanAx woARNIBY Suaau slasung 4
80% 90% 100% 100%
2.1.2 mstuiinanfifien (Time Confirm) s2uuau WMS awizUssumiludsny Zwo1 lasuna 1-4 nugy. nWa.&s. W . nwe.nn. nwe.INU.
(udsidunindau) avla. uu. Uy 100% laiuszadiu
whuwne 100% WU,
WUS.
FOERGH AUNLS fiuau salasuna 1
8% 15% 25% 25%
Wy LGITRGH fquiey saulasung 2
30% 40% 50% 50%
n3gIAN Famau fiueney saulasund 3
55% 65% 75% 75%
AanAY woAINEY Sunnu saulasund 4
80% 90% 100% 100%




suihuunaasdng

8. w7 1asenis / 9w

9. WHUU{UR

11. f5uRinyau Whvsneudias nwl.4u 1-3
(Operating Strategies %38 Strategic Initiatives) (szyRanssuvdnnionuiinamiaiming) LRNEEY #3891y fganiiunis dariuayudoya (59u nvlod. Tudsin)
( Activities / Action Steps) daiim . nWa.nn. nWe.INU.
3. unumsusmsmsSadiumiielnif 3.1 gnviiliimddeusinduusiu (Toyd 121) ol 2566 anas 10% Tasunadl 1-4 nayY. .53 uu. NN, VGRICR Nl IWY.
whuune 100% avla. U4, Uy 100% laiuszidiu
FOERGH AUNALS fiuau salasund 1
8% 16% 25% 25%
Wy NOWAAY fguiey slasund 2
33% 41% 50% 50%
nngIAu Aonau fiugey slasund 3
58% 66% 75% 75%
AanAx woARNIBY Suaau slasund 4
83% 91% 100% 100%




unuUfiAnts Uszdnl 2566 (iwdu nvia.3) @dununauadeit 1)

nstwirdugiinig wa 3 mansfusenieaviie

3w : Internal Process

funszurunisnielu

fmunszuIunsaaly

Whvneudiaz nvi A 1-3

8. unusy / Tasans / 91w 9. WHUUGUR 11. {iuRavau
(Operating Strategies 38 Strategic Initiatives) (szyfanssumienuiinaau vie Wvine) Yasaan fawau deniuns faduayudoy (32 nvivl. Tudeiin)
( Activities / Action Steps) Haiin avivl, | WAV, | avlsawu.
1. uruauenszaulassineszuuliin (Strong Grid) 1.1 Aanssudasiuliduandnd lasund 1-2 nuw. n.ds WUu. Wy 15 livszdiu
ulue Enhancement : mstiulszdvsnm 1.1.1 dsravaaysiifinks Cover uazwasumevanvswdiouvaniuviafusuaudmiunioutas vl wny.
waa nvivl.$u 1-3, vl widfouda 3 wid (F1399-voeyifinelu Taswna 1-2)
W : liitfesndn 60 wndos (ethalfon nvivl.as 15 wdes)
uNTIAY AUAMUS fiunay sallasand 1
10 15 25
ey WwnAL fiquisu saulasung 2
15 10 10 35
nIngIAY Aeomau fugney sulasund 3
fanAx woAdn1BY Sunau saulasund 4
1.1.2 fflunisiinia Cover uanudumendaveniowaniuiinduouou anude 1.1.1 lasuna 2-4 nuw. nWR.Es. WJv.
hudustalulasing 4 vl wuny. vl | nWaA. | nWeany.
W : liiffesndn 60 wndos (ethation nvivl.as 15 wdes) UKy 15 laiuswdiy
unTIAY NUAMUS fiunay salasund 1
wwey WwAL fiquisu saulasung 2
10 10 10 30
nIingIAu Aomau fiugney sulasund 3
10 10 10 30
fanAx woARn1BY Sunau slasund 4




fmunszuIunsaaly

8. unusy / Tasen1s / a1u 9. WHUUGUR 11. {iuRavou Wvaneusiaz nviv.du 1-3
(Operating Strategies %38 Strategic Initiatives) (szyfanssumienyiinaau vie Wvine) LNt} faee fdanduns faduayudaya (3 nwwl. Tudsrin)
( Activities / Action Steps) Haa anw. | nviEva. | avleaw.
1. ununuenszaulassdieszuulnii (Strong Grid) 1.13 drasvaouilannas Cover uanfsumeviavammdoulaniurladuauaudwiunioulas lasana 1-2 Y. nWaES, wlu. . | avase. | ave.awu.
ulue Enhancement : mstiulszdvsnm w99 ni. A 1-3, nula. wltoudas 1 wis Tuleudlasiuwasinusnined wasilaaauwaslmingn vl wuny. Uy 5 laivswdiu
(si0) (dr23-veaysianielu lasuna 1-2)
W : agiioy 20 wndos (ethatian nvivi.az 5 wdas)
uNTIAY AUAMUS fiunay salasund 1
- q aq 8
ey WouMAN fiquey salasang 2
q 4 4 12
nIngIAY Aemay fugney sulasund 3
fanAx woAdn1BY Sunau saulasund 4
1.1.4 fnflunsiinia Cover unndsumendavaniouwlanfuiiniuousu aude 1.13 lasuna 2-4 nuw. NR.ES. WJv. . | nviEwa. | avle.awu.
huduatalulasung 4 vl wuny. Uy 5 laiuswdly

Wi : adiioy 20 1309 (pEetian nuivl.az 5 1389
unTIAY NUAMUS fiunay salasund 1
wwey WwAL fiquisu saulasung 2
3 3 3 9
nIingIAu Aomau fiugney sulasund 3
3 3 3 9
fanAx woAdn1BY Sunau slasund 4

2




fmunszuIunsaaly

a wa vy a . Y
8. unusy / Tasen1s / a1u 9. uHUUHUR 11. fEuRavau Wmneusia nWv.vu 1-3
(Operating Strategies %38 Strategic Initiatives) (szyfanssumienyiinaau vie Wvine) LNt} faee fdanduns faduayudaya (3 nwwl. Tudsrin)
( Activities / Action Steps) dafia anw. | nviEva. | avleaw.
1.1.5 d1529900yiiAAnAe Snake Guard Tuszuudmigladiifiaddnisviauandad (9 g lasuna 1 nuw. W85, WJv. . | avawa. | avls.anu.
aghatios nw. oz 1 lau nvla. wny. UHY ! liisdiu
Wanne : atutioy 4 lavl
uNTIAY AUAMUS fiunay salasund 1
- 2 2 4
ey WwnAL fiquisu saulasung 2
nIngIAY Aemay fugney sulasund 3
fanAx woAdN1BY Sunau saulasund 4




fmunszuIunsaaly

~n Yo o . z
8. unusy / Tasen1s / a1u 9. unuU{UR 11. {uiinvau Wvaneusias nviW.gu 1-3
(Operating Strategies %38 Strategic Initiatives) (szyfanssumienyiinaau vie Wvine) LNt} faee fdanduns faduayudaya (3 nwwl. Tudsrin)
( Activities / Action Steps) Haa anw. | nviEva. | avleaw.
1. unueenszdulasstneszuuliia (Strong Grid) 1.1.6 Audun13inae Snake Guard awde 1.1.5 Tusruudwiwladfiadiinisiewandad () ge 1asand 3 AU, ANeES WUv. . | e, | nWe.awu.
1lguny Enhancement : nsifiuyszAuEnmW atheifon vl a2 1 lauf (suBasifuszuuluiii vl uny. sy 1 liisdiu
(si0) W : ogwiios 4 lavl
uNTIAY AUAMUS fiunay salasund 1
ey WouMAN fiquey salasang 2
nIngIAY Aemay fugney sulasund 3
- - 4 4
fanAx woAdN1BY Sunau saulasund 4
1.1.7 d1529900yiifiAnas Animal Barrier (TR202) dwiundiouuas 3 wa va9 nWw.4u 1-3, nwla. 1asang 1-2 U, AaEs. uuv. . | nnae. | nvle.swu.
(Fr999-voausifnelu lnsuna 1-2) v, wny. WY 15 laiuswdiy
Wanne : 60 wles
uNTIAU NUAMUS fiunay slasund 1
10 10 10 30
Wey WeEAIAY fiqusy salasing 2
10 10 10 30
nIingIAu Aeomnan fiugney sulasund 3
fanAx woAdn1BY Sunau slasund 4
1.1.8 duilun1sinde Animal Barrier (TR202) dwiundiouuas 3 wla aude 1.1.7 lasund 2-4 nuw. ANa.Es. alv. . | nvawa. | avieanu.
(melulasuna 4) vl wn. WY 15 Taiuswdiy
wWvane : 60 1l
unTIAN NUAMUS fiunay salasund 1
weu WoEAIAY fiqusy saulasing 2
5 5 10 20
nIingIAu Aomna fugney slasund 3
10 10 10 30
fANAY woAdney Suanau slasund 4
5 5 10




fmunszuIunsaaly

9. unuU{UR 11. {iuRavou Wvaneusiaz nviv.du 1-3

8. uWwey / 1Asenis / 9w

(Operating Strategies %38 Strategic Initiatives) (szyfanssumionuiinanu vie W) 4291381 fawau denduns Haduayudoya (520 nw. Tudeiin)
&afi v, | nWEva. | nWeanu.

( Activities / Action Steps) ana
1.2 Anssudesiulwavaindesssuni Tasana 1 Uy, e, v, . | nnsae. | ey,
s wny. e 100% | Taiuswdiu

1.2.1 drsaveonuuuszuudmite (AuseBalss,uiuudaaneumlaue, Indueulad,dniang 1am)

wisdasfiuaruidemenndvssauyd Wl 2565 dndunavngaluladiaauidegs

(yndeady,aedalodiismauazagluiilas) (Frsraeenuuuveayiifs nelulasua 1)

Whviane yinyalulaufifianuidios
unsIAY QUANUS fiunau saulasund 1
- - 100% 100%
ey WaWNIAY fiquisu salasund 2
nanAx famnau fugney saulasuna 3
fANAN WOAINIBY Sunay salasund 4




fmunszuIunsaaly

8. unusy / Tasen1s / a1u 9. WHUUGUR 11. {iuRavou Wvaneusiaz nviv.du 1-3
(Operating Strategies %38 Strategic Initiatives) (szyfanssumionuiinanu vie W) 4291381 fawau denduns Haduayudoya (520 nw. Tudeiin)
( Activities / Action Steps) dafia anw. | nviEva. | avleaw.
1. unuswensziulasstreszuuliih (Strong Grid) 1.2.2 dufunsuiulgasiuanudiuasssuusmiing (RuaeBalosuiuudaaiou, mlaun, lasuna 1-2 nuw. nWa.Es. WUu. . | nwawe. | aneamu.
e wny. WH 100% | Taiusziilu

vilnauala, dniang 21a) iiedasfuamudemeansusssuyd 1l 2565

1lguny Enhancement : nsifiuyszAuEnmW
andunisynyaluladiifianudesge (gadeadu,aednlediiismeuazagluiilas) awmde 1.2.1

(s10)
(dufumsuFuuzer melulasua 2)

Whviane yingalulatiiinnudes muwsude 1.1.1
uNTIAN UNNUS fiunay salasuna 1
Wy waENIAY fquiey sallasund 2
. - 100% 100%
nanAx famnau fugney saulasuna 3
RG] WaAINEY Sunau saulasund 4




AunszIunsaely

. %
uNUUURNTS Uszdndll 2566 (iadn nWa.3) (adununiuaisi 1) funszurumanelu
nsinihduniinne wa 3 manziueenieaviie
8. ukuau / lasens / 9. WHUU{UR 11. f5uRinyau hvaneusas nw. 5y 1-3
(Operating Strategies %30 Strategic Initiatives) (svyRanssunionuinanu wie wWvine) d9980 31y ganiiuns Havuayudoya (520 nvio. Tudsiin)
( Activities / Action Steps) dafin . W GRLN WY YWY,
2. uHL9UY Technical Loss 2.1 39 Data cleansing szuumIuAuusiauUauil nva. (Batch R) (szuudnu ADS, MM) lnsuna 1-4 nua. Ana.Es WU, HY 95% lduszily
whaune « 95% ANl uny.
unsnY UGS fiua salasuna 1
83% 84% 85% 85%
W¥eY WOWAIAN fiqusu sallasang 2
88% 89% 90% 90%
nINGIAY ENAGH] fiugey saulasund 3
93% 94% 95% 95%
AanAx waARNIBY Sunau sallasund 4
95% 95% 95% 95%
3.2 asvdeuiieiusznaudiiussimniaios Gaufiwesildlvivdiautasamzsis) (ynsie) asund 1-4 nua. nwa.aT. WaQ. AN, .. WY TWU.
whuwne 485 1o . v, Hua. U 116 laduszily
1N31AY funau salasuna 1
40 40 39 119
WYy WouA1AN fiqueu sallasund 2
39 40 40 119
nINgIAY fean fiugoy sallasund 3
40 40 41 121
fanau woARN1BY Sunau salasund 4
42 42 42 126
3.3 psaadeuliaasusan (s1ueas ; 33% mam’ﬂmw"ﬂqﬂwﬁwum ) lnsund 1-4 nua. .83, . . nud.ne. AWE. YWY,
wWviane : 83472 wioq . nwld. HUR. uHy 8,076 6,216
nwe.
4N31AY UATWUS funau sallasang 1
56,008 56,008 56,008 168,024
Wy nouA1AN fiqueu sallasund 2
56,008 56,008 56,008 168,024
nINgIAY Feman fiugey sallasund 3
56,008 56,008 56,008 168,024
fanAx nwoARN1BY Sunau sallasund 4
56,008 56,008 56,008 168,024




AunszIunsaely

8. w7 1asenis / 9w

9. WHUU{UR 11. fiufiavau Whnneusias a4y 1-3
(Operating Strategies %30 Strategic Initiatives) (svyRanssuniouuinanu wie wWivine) d9980 31y ganiiuns Havuayudoya (520 nviw. Tudsiin)
( Activities / Action Steps) dafin AN, POCRIE Y. INY.
3.4 nsresauilinasUsznoudil. useh uaslinesussnaudi. 3l usegs unsdifiadlmildasufaunnse lnsuna 1-4 nua. nwa.gs. Hp. v, ALGAICH [CRT
melu 30 Jundsdelni [T Al HUR. U 100% lsiuszidly
whuwne : 100%
UNTIAY UATWUS fiurau sallasang 1
100% 100% 100% 100%
W¥ey WouAIAN fquisu sallasund 2
100% 100% 100% 100%
nINGIAY Aeman fiugey sallasund 3
100% 100% 100% 100%
fanay woAIngy Funau sallasund 4
100% 100% 100% 100%




sunszuIunsAaly

wnuUfiRNT sz 2566 (aniu nwa.3) (atumumauadadi 1) fnunszuaumsnielu
nsindhdaugfinna wa 3 Mmenzusanideaniie
8. wnuau / 1asanns / eu 9. wnuUjuR 11. Vb1 fiuiiavou Whvsneusias nr. g 1-3
(Operating Strategies 3@ Strategic Initiatives) (spyfanssunfeudiunanu wie whwne) 42981 faea1y Fanfiuns Hatuayudaya (59u nnw. Tudsin)
( Activities / Action Steps) dafin AN, aWane. | Ane.awu.
4. wynuensziumsadunuEsinaasady 4.1 duasrvanulasnisvesyaufifnuiufoieulussuulni veamisnuludein lasang 1-4 . VKGR . ] 12 laluszaiin
Tiegluszduanasgiu/szauaina uazdmrhagUssnunanissudunis (eddeslasngas 1 a3 nvis.
Whsane : 12 a¥s (15 wis x 4 Ay
unsIAY AUAUS fiunau saulasuna 1
1 1 1 3
Wy NOWAIAN fquisy saulasund 2
1 1 1 3
ELNRGH Aomau fugneu saulasund 3
1 1 1 3
LA woAINIEY Suneu saulasund 4
1 1 1 3




fMuMTEEUTUAYNITWRIUN

. % 4
uNUUURANS Uszdntl 2566 (Wdn nwa.3) (adununiuassi 1) funsBuiuazn1siann
nsinihduniinne wa 3 manziusenieaviie
8. unuay / Tassns / ey 9. uHuUGUR 11. fFuiaveu Wwaneudas a9y 1-3
(Operating Strategies 130 Strategic Initiatives) (szyfanssumdnunienviinaedmang) 4231981 31y faiiuns Havuayudaya (an . Tudlafio)
( Activities / Action Steps) dHaiin
2. wunianszusinwanaduncasade 2.1 fiamunstrsziuimssumesidnnmissrumeuen wisldnuiiasdessdises lnsuna 1-4 . nwa.as. HUW. P anEA. P
mamalulad Whviane : drszuInsTediey ndieu Suu 12 Weu/d nwa. NFULFING WY 12 Taivsediu
e QPG fiuau sallasuna 1
4 4 4 12
Ll R figusy sallasing 2
4 4 4 12
ningnml Aomau fiugoy sallasund 3
q 4 4 12
fnanny waAineu Sunau saullasund 4
q 4 4 12




fMuMTEEUTUAYNITWRIUN

8. wuusy / 15915 / 9w

Wivinneusias nuv.au 1-3

11. f5uRinyau
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