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(Activities / Action Steps) fhe | dia Hoyn Y| . .| nvle.zww.
4.4 Jwszsilvanusein wifeudas . yniaes §7e OPSA lasung 4 M2 | du. [nvads.| Wl . [ana.gn| ane.gwu.
Whniane 100% nelutuit 15 Sunew 2566 Ane. wny. uy [ 100% | Taivszidiu
wWh na.as. . e diReadea
uNFAN uAWUS funau suwlasuna 1 | laswna 1
Weey NOWAIAY fquiey sulasuna 2 | laswna 2
nsngIAL NG flugneu sulasuna 3 | laswna 3
CERGH nnAdnIgY Suannu swlasna 4 | laswna 4
- - 100% 100% 100.00%
4.5 Cleansing GIS Data ’ﬁagawﬁ'aLLanLtsaﬁ?ﬂﬁﬁnﬁumﬂuﬂ 2565 910 OPSA adlu GIS laswrd 1-3 | noa. | Wou. [ ndaas.|  wuu. AW, [awa.ne] nWe.wu.
Tild $evaz 100 nelulasang 3 (Munews : wliouuaussduan, Overload, Unbalance) QUGH wn. uwy [ 100% | laiuszidiu
wWhaane : 100% melulasina 3/2566
wWh na.as.
uNFAN uAWUS funau suwlasuna 1 | laswna 1
- - 25% 25% 25.00%
Wwey NOWAIAY fquiey sulasuna 2 | laswna 2
- - 50% 50% 50.00%
nsngIAL NG flugneu sulasuna 3 | laswna 3
- - 100% 100% 100.00%
CERGH npAdnIgY Suannu swlasna 4 | laswna 4
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ukuUHURNS Uszand 2566 nuauuleung
nsindaugiinig wa 3 aManiuesenideanile Jmdauasivdun
8. ukuu / 1asens / 91y 9. wHUURUR Andhung 11. §5utinvau Whuaneusias nWi.u 1-3
rating Strategies %38 Strategic Initiaf (sryfansaumanmiaasuaviethnune) voa aviW.A 2| dawan | fseen|  dendunts favfuayy | ngauth | (G38 vi. Tudisiin)
(Activities / Action Steps) fhe | dia Hoyn Y| . .| nvle.zww.
4.6 naseuuazuiludoya GIs vawidiauuasii OPSA finanissufiaund léun loswna 1-3 | naa. | /v |nvaas.|  wuu. . [asva| nwe.gwu.
Lmﬁ'uﬁ?ﬂzjﬂﬁaﬂnfh 170 V, %Loading ndauuasuinndn 150%, %Unbalance 11nn31 100%, wi falUseudl| ladusediu
nsdiBug Aunaidaveudaziun
wWhaane : 1 10 nelulasuna 3/2566
wWh na.as.
uNFAY uAWUS funau suwlasuna 1 | laswna 1
- 0 0.00%
WYY NOWAIAY fquiey suwlasuna 2 | laswna 2
1 1 100.00%
nsngIAL NG flugneu sulasuna 3 | laswna 3
0 100.00%
CERGH npAdnIeY Sunnu swlasuna 4 | laswna 4
5. unusuaai1e/UTudsszuuim 5.1 feadiy/diuuseszuudmineusege (s 1,P) lasud 1-4 | nna. Wau. | nna.Es. WA, . [ane.nm) nWe.awu.
(ngq—l,mﬁw) wWhvane : H#REF! NIT - N nwla. WUy, uy [ 1.686 | aiuszidiu
wWh na.as. wny.
uNFAN uAWUS funau suwlasuna 1 | laswna 1
HREF! HREF! HREF! HREF! HREF!
WYY NOWAIAY fquiey sulasuna 2 | laswna 2
HREF! HREF! HREF! HREF! HREF!
nsngIAL NG flugneu sulasuna 3 | laswna 3
HREF! HREF! HREF! HREF! HREF!
CERGH npAdnIgY Suannu swlasna 4 | laswna 4
HREF! HREF! HREF! HREF! HREF!




UMNUTHLNE

ukuUHURNS Uszand 2566 nuauuleung
nsindaugiinig wa 3 aManiuesenideanile Jmdauasivdun
8. ukuu / 1asens / 91y 9. wHUURUR Andhung 11. §5utinvau Whuaneusias nWi.u 1-3
rating Strategies %38 Strategic Initiaf (sryfansaumanmiaasuaviethnune) voa aviW.A 2| dawan | fseen|  dendunts favfuayy | ngauth | (G38 vi. Tudisiin)
(Activities / Action Steps) fhe | dia Hoyn Y| . .| nvle.zww.
5.2 fips¥y/UFuussszuudmineusedn (s 1P) loswnd 144 | nna. | e, | aWeas|  wna . [ane.vnm) nWe.awu.
wWhvane : H#REF! W97 - Y. Ane. Wlu. uwy [ 4.585 | aiuszidiu
wWh na.as. wny.
uNFAN uAWUS funau suwlasuna 1 | laswna 1
HREF! HREF! HREF! HREF! HREF!
Weey NOWAIAY fquiey sulasuna 2 | laswna 2
HREF! HREF! HREF! HREF! HREF!
nsngIAL NG flugneu sulasuna 3 | laswna 3
HREF! HREF! HREF! HREF! HREF!
CERGH nnAdnIgY Suannu swlasna 4 | laswna 4
HREF! HREF! HREF! HREF! HREF!
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8. unudY / 1asens / 91y 9. WNUUHUR Awdmang 11. diuiinvou Wvsneudiaz nviv.4u 13
[Operating Strategies %38 Strategic Initiatives| (szyfanssunendiumanu vie whnune) veenriaia 2 | dawan | e Fandunis fartuayu | ngsatin (32 v, Tudsiin)
(Activities / Action Steps) e fanin doya g . nWang. | nve.awu.
3. uHU9ILAIY Non-Technical Loss 3.1 nsnsanseunazuidyvniinesiaund muludenu U-Cube Tnefiarsananazuuy (N laswna 14| nua. | v, | nveas, A, un 45 45
(wnuufUfins nvin. OM1.2) wWhvane : Tneldsyiunzuuu NL1 @vaw) laidosndn 4.5 nwa. nuA.
wWh avlaas. vy, 2n.8
uNIIAYN AUANUS fiunau salasang 1 lnsuna 1
4.5 4.5 4.5 4.5 4.5
Wegy NOBAIAN fiquisu sallasang 2 lnsuna 2
4.5 4.5 4.5 4.5 4.5
nINgIAY AVAH] fiugneu slasang 3 lnsana 3
4.5 4.5 4.5 4.5 4.5
GERGH nwaAdneY Suanau sallasang 4 lnsuna 4
4.5 4.5 4.5 4.5 4.5
3.2 mmmsm’aaaauuamr'ﬂmﬁLma%ﬁﬁamwﬁmJnﬁﬁlﬁ%’uswwumnﬁdwwﬂw (NL2) lasna 14|  nva. | du. | aveaEs WA, nuw. adann. [ nve.any.
wWhvane : Tngldisziuazuun NL2 (azaw) litlesndn 4.5 nwa. wun. UKy 4.5 4.5
wWh avlaas. vy, 2n.8
uNIIAYN AUANUS fiunau salasang 1 lnsuna 1 wuy.
4.5 4.5 4.5 4.5 4.5 WUS.
Weyy NOBAIAN fiquisu sallasang 2 lnsuna 2
4.5 4.5 4.5 4.5 4.5
nINGIAN AVALH] fiugneu slasang 3 lnsana 3
4.5 4.5 4.5 4.5 4.5
GERGH nwaAdneY Suanau sallasang 4 lnsuna 4
4.5 4.5 4.5 4.5 4.5
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[Operating Strategies %38 Strategic Initiatives| (szyfanssunendiumanu vie whnune) veenriaia 2 | dawan | e Fandunis fartuayu | ngsatin (32 v, Tudsiin)
(Activities / Action Steps) A dafe toya page v aann. | nvle.awy.
3.3 fnasglAluielng Ao, Egn. | neany.
3.3.1 filnes AMR duflunismsrvseumanmnuazudluaaludenuanszuy AMR lasna 14| nva. | du. | aveaEs A, un 45 Taidsudiu
Wavianeg : Tngldisziunzuun AMR KPI (azaw) litlosndn 4.5 nwla. Hua.
wh nvlaas.
uNIIAY AUANUS fiunau salasang 1 lnsuna 1
4.5 4.5 4.5 4.5 4.5
Wweyy NOBAIAN fiquisu sallasang 2 lnsuna 2
4.5 4.5 4.5 4.5 4.5
nINgIAY AVAH] fiugneu saullasung 3 lnsana 3
4.5 4.5 4.5 4.5 4.5
GERGH naAdney Suanau sallasang 4 lnsuna 4
4.5 4.5 4.5 4.5 4.5
3. unuanudu Non-Technical Loss (da)  |3.3.2 asavseuiinesilélnihmelngiivissnsldiiinanasannnia 25% ynindes lasna 14| nva. | du. | aveaEs WR. AN andaa. | Ane.Bnu.
(wnuufifins nvin. OM1.2) Whvaneg : 100% GH WUR. UHY 100.00% | laiuszifiu
e : nvy. fefoyaiiwesililnihselugiivinenisliluiiinanasnnnin 25% ynweies 2n.8
wazdmnsesseiiRaUnAusnmdonnmslilrimuggniauds nu wihoulunsaeaousasdunli
AuaNsUieTIUTIITBIIRG / thidsunsy Survey anld
wh nvlaas.
uNIIAYN AUANUS fiunau salasang 1 lnsuna 1
100.00% 100.00% 100.00% 100.00% 100.00%
Wweyy NOBAIAN fiquisu sallasang 2 lnsuna 2
100.00% 100.00% 100.00% 100.00% 100.00%
nINgIAY AVAH] fiugneu saullasung 3 lnsana 3
100.00% 100.00% 100.00% 100.00% 100.00%
GERGH nwaAdneY Suanau sallasang 4 lnsuna 4
100.00% 100.00% 100.00% 100.00% 100.00%
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8. unudY / 1asens / 91y 9. WNUUHUR Awdmang 11. diuiinvou Wvsneudiaz nviv.4u 13
[Operating Strategies %38 Strategic Initiatives| (szyfanssunendiumanu vie whnune) veenriaia 2 | dawan | e Fandunis fartuayu | ngsatin (32 v, Tudsiin)
(Activities / Action Steps) A dafe toya page v aann. | nvle.awy.
3.4 drsrauazuiussgunsalusznauiined it mides 43n Houanwviolivasnden] lasana 1-4|  nva. | wau. [RIE AR AN adann. [ Ave.any.
i 05 Tu U-Cube (foyasizau unsiau - fuggy 2566) QUGH HUR. Uy 80% 80%
wWhvane : Taitfornin 80% wesdrualuds vy, 2n.8
e : mstinsTaramhenuiidameunsal wu aedhiiees, uusesdines,
qunsaiUsEnouduT Wiesesiunsuiulsgunsaiusenauiined filanmBes d1ga douann
wWh avlaas.
uNIIAYN nUATWUS fiunau salasang 1 lnsuna 1
50% 55% 60% 60% -
Wey nQuAAN fiquisu s2ulnsund 2 lnsund 2
65% 65% 70% 70% -
n3n91A% ENVAGH fiugneuy salasang 3 lnsuna 3
70% 75% 80% 80% -
AA1AL noFdney Sunnu sallasang 4 lnsuna 4
80% 80% 80% 80% 80.00%
3. unLLAIL Non-Technical Loss (0) ~ [3.7 astadaufiasiifinudssdonisazfianislélwil uasiifivszifnsazidian rdou
(wnuufUfins nvin. OM1.2) 3.7.1 finasituszSansaniinn adrslesllas 2 afe (mswilivssfansasaanuazifian) | laswna 14| nua. | dau. | nveas, WuR. . Wann. | nWe.awu.
Whvane : 100% (12 390 x 2 A%0) nuld. WU, WHY 2 Taiusdiu
wWh avlaas.
uNIIAYN nUATWUS fiunau salasang 1 lnsuna 1
2 2 2 6 25.00%
Wey nQuAAN fiquisu s2ulnsund 2 lnsund 2
2 2 2 6 25.00%
n3n91A% ENVAGH fiugneuy salasang 3 lnsuna 3
2 2 2 6 25.00%
AA1AL noFdney Sunnu sallasang 4 lnsuna 4
2 2 2 6 25.00%
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8. unudY / 1asens / 91y 9. WNUUHUR Awdmang 11. diuiinvou Wvsneudiaz nviv.4u 13
[Operating Strategies %38 Strategic Initiatives| (szyfanssunendiumanu vie whnune) veenriaia 2 | dawan | e Fandunis fartuayu | ngsatin (32 v, Tudsiin)
(Activities / Action Steps) A dafe toya page v aann. | nvle.awy.
3.7.2 fumefiifinrudssisnisazidiia fevas 0.01 maeﬁwmugﬂ%ﬂwﬁwuﬂ @az 1 a0 lasna 14| nva. | du. | aveaEs WA, AN adann. [ Ave.any.
wWhvne : 268 8 nwd. WUA. ALY 100% Taidsudiu
s9tpYA21N N wWh avlaas.
uNIIAYN AUANUS fiunau salasang 1 lnsuna 1
0 25.00%
Wegy NOBAIAN fiquisu sallasang 2 lnsuna 2
0 25.00%
nINgIAY AVAH] fiugneu sallasung 3 lnsana 3
0 25.00%
GERGH nwaAdneY Suanau sallasang 4 lnsuna 4
0 25.00%
3.8 mnsmsdiranazasaseulimesiiiiaisisae uaglimevans
3.8.1 n3givundng
3.8.1.1 dsvgannnenaslanmaninglnassausuasUssifiumisemslliin Wgndesasud lasina 1-4|  nua. | dou. | aweas. uuu. AN aNaya. | nwe.anu.
wWhvane : 100% nwd. WU, ALY 100% 100%
wnew : drsanuardnivioyalaglilusunsu Suvey123 lnefmunidmnesiuuases vy,
al Weusunan U 2565
s9tpYA21N N wWh avlaas.
uNIIAYN AUANUS fiunau salasang 1 lnsuna 1
0 25.00%
Wweyy NOBAIAN fiquisu sallasang 2 lnsuna 2
0 25.00%
nINGIAY AVALH] fiugneu sallasung 3 lnsana 3
0 25.00%
CERGH nwaAdneY Suanau sallasang 4 lnsuna 4
0 25.00%
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8. unudY / 1asens / 91y 9. WNUUHUR Awdmang 11. diuiinvou Wvsneudiaz nviv.4u 13
[Operating Strategies %38 Strategic Initiatives| (szyfanssunendiumanu vie whnune) veenriaia 2 | dawan | e Fandunis fartuayu | ngsatin (32 v, Tudsiin)
(Activities / Action Steps) A dafe toya page v aann. | nvle.awy.
3.8.1.2 drs1aganinng Wifi uasUszifiumisenisléluiln Tgndesasufau (mandne) lasna 14| nva. | du. | aveaEs W AN andaa. | Ane.snu.
Wavisne : #REF! n e, WAy, [UAL] 7 63
vaneu : Wdoyadeuveaiausuae 9 2565 vy,
wWh avlaas. ** (Jmunewindul 2565
uNIIAY AUANUS fiunau salasang 1 lnsuna 1
74 74 74 222 #REF!
Wweyy NOBAIAN fiquisu sallasang 2 lnsuna 2
74 74 74 222 #REF!
nINgIAY AVAH] fiugneu saullasung 3 lnsana 3
74 74 74 222 #REF!
GERGH naAdney Suanau sallasang 4 lnsuna 4
3. wuuau1u Non-Technical Loss (s9)  |3.8.2 nscifndsfinas
(wnuufUfins nvin. OM1.2) 3.8.2.1 maaaauLLazﬂw§«1%’nmﬁLmaﬂwﬂﬂm51samjaamﬁnwsu‘%msd’auﬁaa?iunnLﬂ?aa losina 1-4)  nva. | dau. [RIE WP, AN avdann. [ Ave.any.
fismisensliliiiuszdfoutioandn 100 wise vl HUR. UHU 20 8
wWhvane : #REF! wdoq vy,
wWh avlaas.
uNIIAYN AUANUS fiunau salasang 1 lnsuna 1
36 36 39 111 #REF!
Wegy NOBAIAN fiquisu sallasang 2 lnsuna 2
34 34 34 102 #REF!
nINgIAY AVAH] fiugneu sallasung 3 lnsana 3
34 33 28 95 #REF!
GERGH nwaAdneY Suanau sallasang 4 lnsuna 4
28 25 21 74 #REF!
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[Operating Strategies %38 Strategic Initiatives| (szyfanssunendiumanu vie whnune) veenriaia 2 | dawan | e Fandunis fartuayu | ngsatin (32 v, Tudsiin)
(Activities / Action Steps) A dafe toya page v aann. | nvle.awy.
3.8.2.2 maaaauLLazﬂwy%’nmﬁma%‘lﬂmwa’;mnLﬂ?aaﬁﬁwﬂwms’bﬁ‘lwﬁwszéﬂl,ﬁau losina 1-4)  nva. | dau. [RIE WP, AN, adann. [ Ave.any.
ogndn 500 waw nwd. WU, UHY 5 6
wWhvane : #REF! wdoq vy,
wWh avlaas.
uNIIAY AUANUS fiunau salasang 1 lnsuna 1
12 17 9 38 HREF!
Wey nQuAAN fiquisu s2ulnsund 2 lnsund 2
4 4 4 12 #REF!
n3n91A% ENVAGH fiueneuy salasang 3 lnsuna 3
4 4 2 10 #REF!
AA1AL noFdney Sunnu sallasang 4 lnsuna 4
2 1 0 3 HREF!
4.6 AsMsLRALANEUY
4.6.1 nsufloa1unBined 22 13 Fugaanszuuliananse 1418 (100%) a6l 15 Fuvden| lasina 1-4|  nuw. | Wuu. | nwe.as. uuu. AN nd.va. | ne.unu.
Whvaneg : 100% nuld. wny. WHY 100% Taiusdiu
wWh avlaas.
uNIIAYN AUANUS fiunau salasang 1 lnsuna 1
100% 100% 100% 100% 100.00%
Wey nauAAN fiquisu s2ulnsund 2 lnsund 2
100% 100% 100% 100% 100.00%
n3n91A% ENVAGH fiueneuy salasang 3 lnsuna 3
100% 100% 100% 100% 100.00%
AA1AL noFdney Sunau sallasang 4 lnsuna 4
100% 100% 100% 100% 100.00%
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[Operating Strategies %38 Strategic Initiatives| (szyfanssunendiumanu vie whnune) veenriaia 2 | dawan | e Fandunis fartuayu | ngsatin (32 v, Tudsiin)
(Activities / Action Steps) A dafe toya page v aann. | nvle.awy.
4.9 ndioudasimig
4.9.1 nsuflunszudlwiin Unbalance fiundn 50% (A389) laswa 12| . | eou. W8S, WU, AN adann. [ nne.any.
wWhvane : H#REF! i nuld. wny. L] 1
e : - ey niesesiiinanisuszainmalusunsy OPSA on GIS Unbalance tiundh 50% (walmsune 4/2565)
- Y N, aenausutaziaszuulih : dhdeya GIs funisvi Data Cleansing o gan/mn walsildd udldviaiy
wazUgmideudassiequiiiasezimelsunsuy OPSA warmssuranionusulsdu GIS lhiadaud
wWh avlaas.
1N31AN AUANUS fiunau salasang 1 lnsuna 1
2 4 4 10 10
Wy Wo¥A1AN figuieu saulnsund 2 lnsuna 2
4 4 2 10 20
nINgIAN ENLGLH] fiugneu salasang 3 lnsuna 3
LORGH WoAINIEY Sunau sallasang 4 lnsuna 4
4. WHU9UAY Technical Loss (¢#9) 4.9.3 msinrmidaulaadduiiariudssnsammsinelal (1nie) laswa 14| nna. | Eou. W8S, WU, AN adann. [ nne.any.
(wnuufifins nvin. OM1.2) Whvane : #REF! KVA AN wny. UKL 290 Tduszdiu
g : xUsudgudhmnevdsannlananisuszsanamalusunsu OPSA on GIS lulasua 4/2565
58 nnA. nsganeAnthungll wWh avlaas.
uNIIAYN AUANUS fiunau salasang 1 lnsuna 1
100 250 330 680 #REF!
Wy Wo¥A1AN figuieu s2ulnsund 2 lnsund 2
453 453 454 1,360 #REF!
nINgIAN ENLGLH] fiugneu salasang 3 lnsuna 3
340 340 340 1,020 #REF!
LORGH WoAINIEY Sunau sallasang 4 lnsuna 4
140 100 100 340 #REF!
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[Operating Strategies %38 Strategic Initiatives| (szyfanssunendiumanu vie whnune) veenriaia 2 | dawan | e Fandunis fartuayu | ngsatin (32 v, Tudsiin)
(Activities / Action Steps) A dafe toya page v aann. | nvle.awy.
4.10 U%’UUﬁstUﬁWﬂmLLN% loasina 1-4)  nna. | Wau. [RIE HUv. AN adann. [ Ave.any.
(Wabumsussilativualugy, dasrelwlminse, Uiuugminmeiiams) nwa. wny. UKL 091 lduszdiu
wWhvane : #REF! AT,
wWh avlaas.
uNIIAY AUANUS fiunau salasang 1 lnsuna 1
0.59 0.59 117 117
Wey nQuAAN fiquisu s2ulnsund 2 lnsund 2
0.78 0.78 0.78 2.35 3.52
n3n91A% ENVAGH fiueneuy salasang 3 lnsuna 3
0.59 0.59 0.59 1.76 5.28
AA1AL noFdney Sunnu sallasang 4 lnsuna 4
0.20 0.20 0.20 0.59 5.87
4.12 nsthys¥numdisuvacuseiiniuanse
4.12.1 ndiouvas 3 1d 100% laswa 14| nva. | #ou. W8S, WU, AN avdann. [ Ave.any.
Whvaneg : 1,127 s nuld. wny. WHY 173 Taiusdiu
e : wiiewasiitergmsldnudau 5
wWh avlaas. *ox didmuned 2565
uNIIAYN AUANUS fiunau salasang 1 lnsuna 1
23 60 70 153 13.58%
Wey nauAAN fiquisu s2ulnsund 2 lnsund 2
130 130 151 411 50.04%
n3n91A% ENVAGH fiueneuy salasang 3 lnsuna 3
150 130 130 410 86.42%
AA1AL noFdney Sunnu sallasang 4 lnsuna 4
70 60 23 153 100.00%
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[Operating Strategies %38 Strategic Initiatives| (szyfanssunendiumanu vie whnune) veenriaia 2 | dawan | e Fandunis fartuayu | ngsatin (32 v, Tudsiin)
(Activities / Action Steps) e fanin doya g . nWang. | nve.awu.
4.12.2 wéiouvas 1 1d 33% laswa 14| nva. | #ou. W8S, WU, AN adann. [ Ave.any.
na.l 390 wdoq nuld. wny. WHY 60 Taiusdiu
wnew : wiiewlasiiergmsldnudau 5
wWh avlaas. *ox didmuned 2565
uNIIAY AUANUS fiunau salasang 1 lnsuna 1
6 15 16 37 9.49%
Wey nQuAAN fiquisu s2ulnsund 2 lnsund 2
a2 55 55 152 48.46%
n3n91A% ENVAGH fiueneuy s2ulnsund 3 lnsuna 3
55 55 51 161 89.74%
AA1AL noFdney Sunnu sallasang 4 lnsuna 4
40 - 40 100.00%




funszunsanely

wkuUHUANS Uszdnd 2566 funszuaunsnigly
nslidiuglinig wa 3 aanziusenideunie Jwiauassudun
8. wnu9U / 1ATens / 91y 9. WHUUGUR Anthnune 11. fiufinveu Whvsneusaz nWrdu 1-3
(Operating Strategies %30 Strategic Initiatives) (szyfiansaundeudiunmau vise Wmne) vo¢ WA 2| Y | Feeau ganiunis Qa;:?:gu nganth (523 vl Tudefin)
(Activities / Action Steps) e fafim WY v, | awaEme. | ane.anu.
1. unyaugnsziulasstieszuuliia (Strong Grid) [ 1.1 wwunuifinauniwszuusminglnih uuu. UL 4 Taiuseifiy
ulsune Enhancement : MataUszAn3nw 1.1.1 Ansaudasfiuluduandad wn.
1.1.1.1 davirunusiuuasysiainng Animal Barrier iqafnnsiiadusegeliasiulal Taswna 1| nuw, Wlu. | avaEs.
Disconecting Switch aelulasuna 1 G
wWhnsne : 20 0
wWh avla.as.
e H] UAUS fuen | salesund 1| lasans 1
5 10 5 20 100%
weey nQuAN fquiey | sauleswna 2| lasund 2
n3ng1AN GNITH fueneu | swlasuna 3 lasund 3
Aa1AL npAney funan | slasind 4| lasina 4
1. wnuuensdulasswieszuulii (Strong Grid)  |1.1.1.2 #dflun1siinge Animal Barrier (madfa 1.1.1.1) WuduaSalulasuna 4 lasuna 144 nuw. . nWa.83. WU, AW, | nWame. | nWe.agwuy.
ulsu1e Enhancement : n1sifiuyszansam wWhnane : 20 0 Al uny. UKy 4 Taiuszdiu
(i) wWh avlaas.
NN nuAWUS furan | sulasing 1| laswna 1
Wwey nQuAIAN fiquisy | sulasna 2| lasand 2
2 3 3 8 40.00%
n3NQ1AN NG fugney | swlasna 3 lasaina 3
3 3 2 8 80.00%
Aa1AL naAdnIeu Sunau | swlesna 4|  lasina 4
2 2 4 100.00%
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(Operating Strategies %30 Strategic Initiatives) (szyfiansaundeudiunmau vise Wmne) w04 n¥iW.A 2| Y | feeau ganiunis Qa;:?:gu nganth (523 vl Tudefin)
(Activities / Action Steps) e fafim WY v, | awaEme. | ane.anu.
1.1.2 Aanssuviuugsszuulniniidgadonsnn
1.1.2.1 drsrvszuulnia 1wsﬁﬁws‘mﬁauamwﬁﬂmumn Ay Wasunal lasuna 1| nuw. Wuu. nWa.as. WU, . | aWamn. | nne.awu.
atstion nulvlu 1-3 ukas 2 9w waz nvla. wisas 1 91w anelulasana 1 A, uny. UL 1 Taiuseifiy
wWhviane : 5 "y
wWh nua.as.
{NFIAN NUAINUS fwpn | slasuna 1| lasand 1
1 3 1 5 100.00%
sy nQuAIAN fquisy | sulasna 2| lasund 2
n3N91AN NG fugney | swlasna 3 lasuna 3
Aa1AL naAdnIeu Sunau | swlesna 4|  lasina 4
1.1.2.2 anflumsuuuse 'msﬁﬂ?’n;ﬂlﬁ'auan'\wiwmumn anuwunuasunal lasuna 4| nuw, Wuu. nWa.as. WU, . | aWamn. | nne.awu.
aude 1.1.2.1 anelulasuna 4 A, uny. UL 1 Taiuseifiy
wWhviane : 5 "y
wWh nua.as.
{NFIAN NUAINUS fwpn | slasuna 1| lasand 1
Wwsy nQuIAN fquisy | sulasna 2| lesand 2
- 1 1 20%
n3NQ1AN NG fugney | swlasna 3 lasauna 3
1 1 1 3 80%
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. o 2 = “ . . o Fauuayy o
(Operating Strategies %39 Strategic Initiatives) (sryfanssameuUiunnnu vie Whvine) 99 NWN.ATA 2| Y | WI189U HALUUNIT | agaudh (591 nviw. Tudsin)
ANINA 9
(Activities / Action Steps) e fafim WY v, | awaEme. | ane.anu.
AanAL npFInBuy Funean | salaswna 4| lasund 4
1 1 100%
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(Operating Strategies %30 Strategic Initiatives) (szyfiansaundeudiunmau vise Wmne) vo¢ WA 2| Y | Feeau ganiunis Qa;:?:gu nganth (523 vl Tudefin)
(Activities / Action Steps) e fafim WY v, | awaEme. | ane.anu.
1. wrunuenszaulassingszuulnia (Strong Grid)  |1.2.1.2 ssuuTmensge 22kv @az 2 a¥0) lasuna 1-4  nuw. flUu. na.gs. HUU. nW. | avdnn. | nWe.any.
ulgu1e Enhancement : n1sifiuyszansam wWhviane : itfosndn 100%  vee 295.7vmsdwli (d6@250u = 92 293) v, wn. Uy 12 6
(si) wWh nua.as. nne.
{NFIAN NUAINUS fwpn | slasuna 1| lasand 1
5 8 10 23 50.00%
Wwey nQuAIAN fquisy | sulasna 2| lasund 2
10 7 6 23 100.00%
n3N91AN NG fugney | swlasna 3 lasuna 3
5 8 10 23 50.00%
Aa1AL naAdnIeu Sunau | swlesna 4|  lasina 4
10 7 6 23 100.00%
1.2.2.2 szuudmateusigs 22kv (anzlaiium) laswna 14 nuw. Wdu. | avaas | wuu . | aWann. | nWe.awu.
wWhnisne : Titfoundn 1009% e 2995 ivhmsanell (30 2999) AN wny. UL 8 Taiuseifiy
wWh avla.as.
e H] UAUS fuen | slesund 1| lasans 1
- 2 3 5 14.71%
weey nQuAN fiquiey | sauleswna 2| lasund 2
5 5 5 15 58.82%
n3ng1AN GNITH fueneu | swlasuna 3 lasund 3
5 4 2 11 91.18%
Aa1AL npARney funan | slasind 4| lasina 4
3 - - 3 100.00%
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ANINA 9
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(Operating Strategies %30 Strategic Initiatives) Gyyianssunieutiinany vise Whne) vosnilaim 2l Yawean | faneay ganiluns datfusyu | ngand (593 N, Tudsiin)
(Activities / Action Steps) fe dafim foya | e |y, | aviaan. | nWeamu.
sunusuanuuazuiltymlnduves 5.3 suflunisasaeaeuszuuliihszuudmiineussin
STUUTWILNEUsI 5.3.1 szuusmineusein @aza3e) 33 % vamdfoulasiaun lasana 1-4 AUY. Wuu. vla.ds. WUu. . | ana.ve. | nWe.awu.
(wwuUiAns nvin. OM2.2) wWhuane : 1,524 nvla. wny. WY 190 | lausmdiu
ulgune Enhancement : nsiinUszAnBnm wWh nila.as.
uN31AN NUATWUS fiunu saullasung 1 | loswnd 1
107 137 137 381 25.00%
WYY WoWAIAN fguieu | swlasnna 2 | lasund 2
165 165 165 495 57.48%
13n91A% GERVRGH fugney | soulasina 3 | lasing 3
165 165 165 495 89.96%
Aa1AN nwgemey | Sudnen | saullasina 4 | leswna 4
100 53 153 100.00%
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(Operating Strategies %30 Strategic Initiatives) Gyyianssunieutiinany vise Whne) vosnilaim 2l Yawean | faneay ganiluns datfusyu | ngand (593 N, Tudsiin)
(Activities / Action Steps) fe dafim foya | e |y, | aviaan. | nWeamu.
susuaufanuuazuiledyminduves 5.4 drsraszuulninszuudimiteusein L‘ﬁaﬁmimﬂLUﬁﬂummLmqunsmﬂWﬁﬂ lasuna 1-4 AUY. Wuu. .83 WUv. . | ana.ve. | nWe.awu.
szuUdmiLneusen (de) SauausnnuFetidlar] (MS.3000) niv.$u1-3 uaz nwla. wisaz 5 ¢y G wny. AL 5 lauswdiu
(wwuUiAns nvin. OM2.2) wWhuane : 20 nu
ulgune Enhancement : nsiinUszAnBnm wWh nila.as.
uNTIAL NUNTWUS fiunu saullasung 1 | loswnd 1
1 1 2 10%
Weey NOWAIAY fquieu sullasng 2 | loswna 2
2 3 3 8 50%
13n91A% GERVRGH fugney | soulasina 3 | lasing 3
3 3 2 8 90%
Aa1AN nwgemey | Sudnen | saullasina 4 | leswna 4
2 2 100%
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8. unwey / TAssnas / 9w 9. unuU{UR Antmng 11. {3uiinvay wWvaneusiaz nvivlgu 1-3
(Operating Strategies %58 Strategic Initiatives) (szyfanssuniauy3imnaeu w3e wWhvne) o3 AN.A1A 2 [ gadaan | fsneenu Fandunns s . G nviv. Tudsfin)
3 Y d daduayu |ngandm
(Activities / Action Steps) e dein doya e . | nWlavn. | nWe.anu.
7. unuauingesnendeldesiu (de) 7.1.3 sruudmineusei lasung 1-4 | nuw. WUu. Ana.as. WUU. . | anane. | nne.awu.
ulsus Enhancement : MaANUSEAEAN |\ @vyiaine - Taitfosndn 80% voseRiaUnATinTIINURIvIN nwd. uny. ) 80% | ‘liuszidiu
wWh nua.as.
EBRAIREY nuAMiuS fwnay saulasng 1 lasana 1
10% 25% 50% 50% 50.00%
Wy LLCRGE figuieu saulasung 2 lasang 2
53% 56% 60% 60% 60.00%
eonpe fonau flugney saulasuna 3 lasang 3
63% 66% 70% 70% 70.00%
pagad woAINIEY Sunay saulasung 4 lasang 4
73% 76% 80% 80% 80.00%
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8. wnuy / 1asens / ¢ 9. wnuUfuR 11. f5utiavou
Operating Strategies 138 Strategic Initiatives (szyfansaumanniondsuamtadmang) d2u081 | §91891u ganiuns datfuayu | nguid (59 v, Tudsin)
o
( Activities / Action Steps) de dafin G2l W g, | aWdve. | nne.awu.
2.2 asavussfiunelumiaesu (Intemal Audit) iweshwnanasgiunisl lasuia 1-3 | nua. AU, a.Es.  prineuduiedou v, | vave. | nve.awu.
dmiunisinihiiadinsievaiuses GECC Tl 2566 uaznislnihiiiaeriunisiuses GE|  was. nvla. ECC w29 n¥la.3 UNY 80% 80%
(Furunsduy 58 un) nuly.
W AZLUUNTNDTITUA Touay 80
{N31A UATWUS RTYTH] 3ulsana 1
WYY NHBAIAN fgueu saulasang 2
n3NgIAY Ay flugneu saulasung 3
- - 80% 80%
AA1AY nwaARNIEY Suney saulasung 4
2.3 axavussfiunelumiaesu (Intemal Audit) iweshwnanasgiunsl lasuia 1-3 | nua. Hau. aua.  pieudunfiou v, | nvave. | nve.awu.
dmfunisiniiidslaiiaesinun1siuses GECC (Fuauvidy 3 wik) e, GECC w4 na.3 wu | laiussdiu | Lissdiu
Wi AZILUUNINDTITUA Touay 80
UN3IA UATWUS RTRTH] 3lmsana 1
WYY NHBAIAN fgueu sulasang 2
n3NgIAN Aoy flugneu salasung 3
- - 80% 80%
AA1AY nwaARNIEY Suney saulasung 4
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8. wnu9U / 1Asens / 91w 9. unuUHUA 11. #3ufinvau Wvaneudaz gy 1-3
(Operating Strategies W38 Strategic Initiatives) Ggyfanssumdnniouyinamvioidming) dasan | deeau dantiunis Favfusiyu| naudi (32 nwivl. Tudaiin)
(Activities / Action Steps) fne fafim doyn | wne . aWavn. | ane.awu.
1.2 AAE IO TUNTUIIN TUNUNTAIN Y
1.2.1 awsaunsidndearlddevinauaui nwa.3 dwua lasang 1-4 ne. Wau. ANa.&s. WNE. AN, ane.na. | Ane.INy.
Wnane : 95% Huu. vl nUv. uau 95% | livssidiu
WU, wud.
uNFIAN NUAINUS fwnu saulasung 1 un.
95% 95% 95% 95% HNUS.
Wy nQuIAN fiquiey salasang 2
95% 95% 95% 95%
n3n91A% GENVREH fiugneu sllasung 3
95% 95% 95% 95%
Aa1AN waFdney Suanau salasang 4
95% 95% 95% 95%

2. unuauaduana ldeaulivey 2.1 mstudiniaruifnu (Time Confirm) lasung 1-4 nURY. HUN. nna.aT. WA, . AWaA. | nwe. Wy,
2.1.1 nMstudinaufifau (Time Confirm) szuuau PS G nuu. W 100% | hivszdu
wWhuane : 100% uny.

HUS.
uN3IAN UATWUS funu s2ulasang 1 uud.
8% 15% 25% 25%
wey nguAN figuiey saulasang 2
30% 40% 50% 50%
nsngIAY NG fiueneu s2ullasuna 3
55% 65% 75% 75%
Aa1Ax naFdney Fuanau salasang 4
80% 90% 100% 100%
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8. wnu9U / 1Asens / 91w 9. unuUHUA 11. §3ufinvau Whvsneusiag nviv.4u 1-3
Dperating Strategies %3® Strategic Initiative: (szyfanssumanndeuuiinaviediving) 4241781 Haea1y ganiiunis fatfusyu | ndautih (521 niw. Tudsin)
(Activities / Action Steps) fne daim doyn | vane aw. | nvasn. | ne.awu.
2. wiusnumsadunugsiafendes (2.2 daduselfgsiaiuanutiigene (S-3F-XXX), (5-3J-XXX), (53| lasua 1-4 nuA. dau. | nWaEs WUA. W, | avsva. | nwe.awu.
(Business Portfolio Implementation ) | (i maneifiused wusiuause 10% vasd 2565) . NUR. Wy 8 laluseidiu
wWhnsne : #REF! 378
MG : T-code Zcsr181
unaAx UAUS EOTH] saulasung 1
3 3 4 10
Wweu NO¥AAL figuieuy s2ullasang 2
4 4 4 12
13913 ENITH fiueneu s2ulasang 3
4 4 4 12
Aa1Ax npAdnIey Fuanau saullasang 4
4 3 3 10
3. ewiuseldgsiay 3.1 euisedalinludsnuvesygyiaviaangluszuu TAMS (dfesiitinig Tasuna 1-4 nuA. W | el wuu. W, | avsva. | nwe.awu.
Y. vl uny. unu 100% | laiuszidiu
wWhnsne : 100%
unTIAY nuAWUS fiuau sallasing 1
- - 100% 100%
wwey nQuAAN fquieu slasung 2
100% 100% 100% 100%
n391A ENGH fiugneu salasung 3
100% 100% 100% 100%
Aa1AN nAdnIgu Suanau sallasung 4
100% 100% 100% 100%
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8. wnu9U / 1Asems / 91w 9. unuUHUA 11. §3ufinvau Whvsneusiag nviv.4u 1-3
(Operating Strategies W38 Strategic Initiatives) gyfanssumdnniouyinamvioidming) dasamn [fsee|  dandunis Favfusiyu| ndaath (32 nwiwl. Tudeiin)
(Activities / Action Steps) fne S0 doyn | e | g | viewe, | nweany.
4. wunuUFuupldzuuuunisdesnsnislussdns|4.1 n1samzidou Application Webex uu PC , Mobile lasunadi 1| nsa. | Wavu. | awe.as. | yousun WY 100% 100%
wuulminugamidvia Wvane : Jogar 100 vosduuninau WUy, | nua.
msldaulnsAnsieinu Application Webex Wuw. | nvle.
{NFIAN NUATNUS furnu salasung 1
50% 75% 100% 100%
Wwey NQUAIAN figuiey sallasing 2
n3N91AN NG flugneu salasing 3
Aa1AL Aoy Suanau salasing 4
4.2 myuuugstayananaiavinsAniiluszuu EPI laswnadl 1 nsa. | Wou. | nvlaas. NAUNUAN . | nWane. | nWe.gwu.
wWhvane : 100% YsuILUNINMY Wlu. | A ey 100% 100%
dun. | nvle.
unsIAL UAMUS funau Faulasund 1
50% 5% 100% 100%
Wyeu vau fquieu Fulasund 2
100% 100% 100% 100%
n3ng1AN ENIATH flueneu saulasing 3
100% 100% 100% 100%
Aa1AL ngedney Fuanau saulasing 4
100% 100% 100% 100%
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(Operating Strategies %38 Strategic Initiatives) (sryianssundendsuianu wie Wnuie) Y2381 Haeau denduns Fauayu |nguth (59u naw. Tudsnin)
((Activities / Action Steps) g dafin doya | vanw | aww. | aWdann. | aneawu.
1. wnusuenszaulassnessuulnida (Strong Grid)  [1.1 Asnssudesiulwauaindnd lasuna 1-2 nUw. . .45, WU, WHY 15 Talseidiu
ulsune Enhancement : n1stiaUszansnm 1.1.1 ﬁ‘li’]i}‘ui}ﬂ‘l“lﬁﬁﬁﬁgﬂ Cover LLa:tﬂﬁ'UumUw5ﬂ°uaws’iamlmvflwﬁﬁﬁuau’audwﬁuwﬁaLqu . wAy.
vo3 .4 13, noia. vdfauas 3 it (d1329-veandianiely lasina 1-2)
wWnane : 60 1dos (pehation nvivlay 15 1A3e9)
uN3IAY NUATAUS fiunnu saulasund 1
10 15 25
ERTLET NOWAIAN figuisy sailasung 2
15 10 10 35
nIN91AN GNAGH] fiugneu sailasung 3
AanAl nAdneu Sunau sallasung 4
1.1.2 dflun1shnda Cover LLa:tﬂﬁﬂua1zmﬁﬂmaws’iauﬂmtﬁuﬂlﬁﬁﬁuau lasung 2-4 nuw. Wlu. nWa.49. WU,
Tiudaasalulasing 4 avld. uny. avivl. | nwaan. | ane.awu.
wWnane : 60 1dos (pehation nvivlay 15 1A3e9) U 15 | hivszdu
N3N NUATAUS furnu saulasund 1
ERTLET NOWAIAN figuisy sailasung 2
10 10 10 30
nINQ1AN GNAGH] fiugneu silasung 3
10 10 10 30
AanAl nAdneu Sunau sallasung 4
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(Operating Strategies %38 Strategic Initiatives) (sryianssundendsuianu wie Wnuie) Y2381 Haeau denduns Fauayu |nguth (59u naw. Tudsnin)
((Activities / Action Steps) g dafin doya | e | aww. | aWdane. | aneawu.
1. wueuenszavlassngszuuluda (Strong Grid)  [1.1.3 ﬁ‘li’]i}‘ui}ﬂ‘l“lﬁﬁﬁﬁgﬂ Cover uasiUasuanevanvamdouvasduvind] lasuna 1-2 aUw. . .45, WU, A, | nvlaEme. | ave.awy.
ulsune Enhancement : AstiiuUsEAnEAW w3 nviW.4u 1-3, nvia. wdfeutas 1 wia lulsudlestuwesinusnined uavilnamweslatingn nvld. wny. WL 5 TaiUszidiu
(si2) (Fsre-veaydnnielu lasua 1-2)
e 20 w3es (aeeifon miivlaz 5 1A309)
uN3IAY NUATAUS fiunnu saulasund 1
- q 4 8
ey NOBAIAN fguieu saulasang 2
4 4 4 12
nIngIAY Samau fiueeu saulasang 3
AanAY waAdINBY Sunau ulasund 4
1.1.4 dflun1shnda Cover LLa:uJ?izjumzmﬁﬂmawﬁatmmtﬁwﬁmﬁuau lasung 2-4 nuw. Wlu. IEIGES WUy, . | nvlame. | ave.awu.
Tudasalulasung 4 nvld. wny. WL 5 TaiUszidiu
e 20 w3es (aeeifon miivlaz 5 1A309)
N3N NUATAUS furnu saulasund 1
ey NOBAIAN fguieu saulasang 2
3 3 3 9
nsngIAN Famau fiueeu aulasang 3
3 3 3 9
AanAY waAdINBY Sunau ulasund 4
2 2
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d & 2 Fatuayu |ngud
((Activities / Action Steps) g dafin doya | e | aww. | aWdane. | aneawu.
1.1.5 d1579v0aysiARnAs Snake Guard Tussuuswingladiifiadanisind  lasuna 1 nuw. duu. anla.as. uUu. avw. | avlan. | nwe.awu.
agstios nviw. az 1 la Al uny. UKL 1 laduszdlu
wWhnane : 4 land
uNFIAY NUATAUS furnu saulasund 1
- 2 2 4

ERTLET NOWAIAN figuisy silasung 2

nINQ1AN GNAGH] fiugneu sailasung 3
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1. unuaenszdulasstneszuulnia (Strong Grid)  |1-1.6 AiIuN15AAAs Snake Guard nude 1.1.5 luszuudwnheladifiad  psuna 3 nUY. dUu. e WUu. v, | nWlsve. | nve.wu.
ulsune Enhancement : n1stiaUszansnm adafes nuivl. az 1 lad (sulasiuszuuluily avld. any. wnu 1 Taiusaidiu
(si2) wWhviane : 4 land
uNFIAY NUATAUS furnu saulasund 1
[ERE nguA1AY fquieu saulasang 2
nsngIAN BNV fiueney saulnsang 3
- - 4 4
AA1AY ngAdnIeY STRRGH saullasang 4
1.1.7 d1329veaysiafinns Animal Barrier (TR202) daw3undfowas 3 1d  Tassng 1-2 nuw. WU, na.Es. W, A, | nvlagn. | ne.wwu.
(Fsrv-veaydnnielu lasua 1-2) avla. unu. W 10 | izl
wWnane : 60 1Adoq
N3N NUATAUS furnu saulasund 1
10 10 10 30
[ERE nguA1AY fquieu saulasang 2
10 10 10 30
nsngIAN BNV fiueney saulnsang 3
AA1AY ngAdnIeY STRRGH saullasang 4
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d Fatuayu |ngud
((Activities / Action Steps) g dafin doya | vane | aww. | aWdane. | aneawy.
1.1.8 Audun13AnAs Animal Barrier (TR202) dwsundoudas 3 wd a1  lasang 4 nuw. WUy, na.Es. WU, A, | nvlaan. | ne.wwu.
(nelulasung 4) avla. unu. W 10 | Tivszdu
wWhviane : 60 1dos
NN NUATAUS furnu saulasund 1
Weey NOUAIAY fquieu sallasang 2
5 5 10 20
nIngIAN Fonau flugneu sallasung 3
10 10 10 30
AanAx ngFdnIeu Sunau sallasung 4
5 5 10
1.2 fnssudasiulvduandesssuni lasana 1 nuw. duu. anl.as. udu. . | nvlaan. | nneanu.
1.2.1 dhs19eenuuuszuusmiing (uanedales,uuudusnau,mlauen, Jnausuladdniang 1a=) A any. Wy 100% | laivszidiu
sadasfunnudemenindesssuvid Wl 2565 dudunisynaalulafiifinnudesgs
(aasioadu,meBalodhifiemeuazegluiilds) (d139v88nuuvvesyiiin melulnsuna 1)
Waviane nnaelulariffinumdes
unNIAU unug furau saulasang 1
- - 100% 100%
ey NQWAIAL fquieu saulasund 2
nIngIAU Sonau fiugngy saulasang 3
LERGH naAINEY Fuanau saulasing 4
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d & 2 Fatuayu |ngud
((Activities / Action Steps) g dafin doya | e | aww. | aWdane. | aneawu.
1. wnunuenszaulassnessuulada (Strong Grid)  |12:2 duiunsuiulsasiuaasiuasssuuiimine (Ruanedalos,ufun| lasing 1-2 nUY. WUu. nWa.Es. wlu. ann. | avlave. | nve.awu.

uloure Enhancement : AsuUsEaNEAIW wilnianuilar], dniang mam) iledesiunudemenndosssuva Wl 2565 Al uny. Wy 100% | ladusziiiu

(o) sufiuntamngaluladiifinanudegs Qadesdu,medinlediivanauazagludilas) aude 1.2.1

(Fudunsuiuse melulasunag 2)

Whsiane ynynlulavnfinrundes aaunude 1.1.1
.
{NIIAU NUAWUS fiunay saulasang 1
ey NOWNAY figuiey saulasang 2
- - 100% 100%
n3nIas Aamau fiueneu saulasang 3
AAIAY naAINIEL SuaAx saulasung 4
1.3 Aanssudasiulwduanduld lasuna 1-3 nuw. AUy, nna.as. wlu. A, | nvlave. | nve.wwu.
1.3.1 Mvundunisuas andunsdadulfiiveiaiisnmiidisny aundngnunssy . wny. wey |laiusediul Livssdiv

(ruawmsaaseulaginuns) lnsduiiunis egrefeslaz 1 A

Wmiung 5 1995-N4L

g avivdu 13 530 o Tudsdn ez 5 299s-nu.

UNIAN AuAILS fiurau saulasang 1
- 0.00 1.00 1.00
Wy newAIA fquieu salasung 2

1.00 1.00 1.00 3.00
n3ngIas Samay fiugngy saulasang 3

1.00 1.00
AAIAU NNy Sunau aulasund 4
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erating Strategies %138 Strategic Initiati (szyfianssunfentiunmu vie Wmane) e |dsrean|  dadiunns datfuayu [ndadim (593 v, Tudsin)
(Activities / Action Steps) de Faiim Foyn Siis an. | nvlawe. | nne.awu.
4. yweydiRvunaedssidaliin (4.1 sydifvunedesidalnitndidussuusning avin. 1P nsdiwiesin] lasina 1-3 | 9. | dau. | aveas. HuA. uwy | ldUssdiu | ldusediu
wiffussuudmiing nua. IPS flaud 2566 26N.8
Whvane : 2 P304
NI NUATAUS RTRTH] salasung 1
0
W NOUAAY fiquisy saulasang 2
1 1
n3ngIAN AVRGH fiugney saulasing 3
1 1
fanALl woFdnIey Suanau sallasang 4
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(Activities / Action Steps) dw | dain | doya | wwne | aww | avleEme. EKANT
1.1 Uszdluannudrisanisinasidouansiudnouianasiiussuuuinmsg )
1. ununsaadsunsldanufnadeassa . oo A lasuna 1-4 . Wuw. |[nne.es.| wun. laiusuidiu lausuidiu
Hyayrgunsalaeuiinnesuaziaiotie un
uazthdwssAvg/uinnssuanuszanldonlussdns  |IT Asset Management X : ITAMX
wWhnsne : laitlosndn 50%
unsIAY NUAINUS ETLGH] saulasang 1
50% 50% 50% 50%
Wy nQuAAN fnuisy saulasund 2
50% 50% 50% 50%
13910 Aomau flugneu saulasund 3
50% 50% 50% 50%
Aa1AN nAdneu Fuanau saulasang 4
50% 50% 50% 50%
2. unuuiansEuUinwAuunasady 2.1 fanunnsdrszAuinisBumefiianinminsaumeven weldnuduieesd] lasua 1-4 nsn. duw. [avle.gs| wun . | avlaae. AnE.IWU.
mamalulad wWhnane : rszAUINITeRou nndeu $1uau 12 Weu/d nwa. UNY 12
uN3IAN NUATWUS EGTRTH] saulasung 1
15 15 15 45
ey nQuAN fiquiey sallasang 2
15 15 15 45
n3NYIAN GNTH] flugey salasung 3
15 15 15 45
AanAY woAdINIEY Sunau salasang 4
15 15 15 45
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(‘Activities / Action Steps) d | dain | doya | wwne | aww | aveEme. EKANT
3. wnunuiaunsiiudnmsgnddaemaluladidvial 3.1 Ussidiuanudnianisldaunisisdoyaanszuugudeyanzifeousugs lasuna 1-4 s, duw. |nWe.as.| wue. [ T GA AN YN
wWhviane : lsitlowndn 60% Al | wun. U 60% 60%
nvle.
uN3IAN NUATWUS EGTRGH] saulasung 1
60% 60% 60% 60%
Wweu nQuAN figuiey sallasang 2
60% 60% 60% 60%
n3NYIAN GNTH] flugey salasung 3
60% 60% 60% 60%
AanAY woAdINIEY Sunau salasang 4
60% 60% 60% 60%
3.2 Uszfiuanudniaainnisideuaiedudidanseiind lasang 1-4 nIn. duw. |nWa.Es.| wua. . | nWea. WD YWY,
wWhvane : laitlosndn 60% s, | wun. U 60% 60%
nvle.
unsIAY NUAINUS ETLGH] saulasang 1
60% 60% 60% 60%
Wy nQuAAN fquieu salasang 2
60% 60% 60% 60%
13910 Aomau flugneu saulasang 3
60% 60% 60% 60%
Aa1AN nAdneu Sunay saulasang 4
60% 60% 60% 60%
3.3 Uszfiunudndaannisldeussuuusnisgndndanies (SCS) wazszuudne| lasund 14 n3N. WU, |nWe.ET.|  wWuA. v, (GRS nwle.ywu.
UU Mobile Application (Work Order Managerment (WOM)) nue. [N (00} 65% 65%
wWhuane : Tarsanat 1 Al wsnedt 50% vy,
Toswna 2 Antlwsned 550%
Tarsanat 3 Alwsnedt 60%
Tosuna 4 antlwmned 65%
uN3IAN | NUATWUS EGTRTH] | saulasung 1
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- - 50% 50%
ey naEA1AN figuiey sallasang 2
- - 55% 55%
n3NYIAY GNTH] flugey salasung 3
- - 60% 60%
AanAY woAdIN1EY Sunau salasang 4
- - 65% 65%
3.4 Anaslusunsu BPM Offline Tt nuiw. Tudsia nula.3 ynuvis lasang 1-2 nIn. duw. |nWa.Es.| wua. . | nWea. ANB.YWU.
Wnue 10 unia avd. | wun. unu 1 1
Tasuna 1 asalusunsy 50% was vl luein nvla.3 Anle.

Insuna 2 Aadslusunsy 100% voe nvivl Tudsin ava.3

unsIAY NUAINUS ETLGH] saulasang 1
- - 50% 50%
Wy NnaEN1AY fiquieu saulasund 2
- - 100% 100%
nsngIAN ENAGH] fiugoy saulasund 3

AanAN woAINIEY Fuanau saulasund 4
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(‘Activities / Action Steps) d | dain | doya | wwne | aww | aveEme. EKANT

3. ununuanstiEmsgnédamaluladase| 3.5 Ussdiunislinulusunsuszuuaildtnglumaiunsluufitonuseiud & lasing 1-4 nsn. dau. |[nnaas.| wum. [ T GA AN YN

(i) Tiiun nunl.Tudedin nwa.3 nauva Wlu. | N UNY 70% 70%

Wnue Tnsunait 1 eulusunsus 55% voq nvivl ludsia nva.3 dun. | nvie.

Insunad 2 Teulusunsus 60% ves nuiv ludsia nva.3

Iasuad 3 Wenlusunsus 65% ves n ludsin nvia.3

Insunad 4 Taulusunsus 70% ves nuiv ludsia nva.3

uN3IAN NUATWUS EGTRTH] saulasung 1
- - 55% 55%
wesy nQuAN figuiey saulasund 2
- - 60% 60%
n3NYIAY GNTH] flugey salasung 3
- - 65% 65%
AanAY woAdINIEY Sunau salasang 4
- - 70% 70%
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5. wunuenszRUNMsRfiuuidesaulasnd 5.1 funsrvaruiasafevesyaufiinuitudioulussuulaiy  lasuna 4 127. dau. | nWaas. au. UKy 12 Taiuszdiu
Tagluszvanasgrw/szivana wazdarhagussaunanisdums (esnedosifouas 1 afo) v,
wWhviane : 12 afa (15 wsie x 12 Ad0)
uN3IAN NUATNUS furnu salasung 1
1 1 1 3
Wy NQUAAN fiquisy | saulasuna 2
1 1 1 3
13913 Fomau fueneu | vaulasuna 3
1 1 1 3
Aa1AN naFdney sunan | sowlasing 4
1 1 1 3
5.2 Andauaseanunszntndiuadnuvaendeuaznuniuidsnisy]  lasus 4 . Wau. nWa.&T. au. . awame. | nWe.anu.
wWamumansaliiingiRmgneluufivasnizssuludeta nvia3 vl Uy 48 48
wWhnsne : 480 a¥s (87 whe * 12 \ilou iouax 4 %) nne.
unaAx UAMUS ETH] saulasund 1
40 40 40 120
wey NgEA1AY fiquien | saulasnd 2
40 40 40 120
13913 Fomau fueneu | vaulasund 3
40 40 40 120
Aa1Ax ngedney sunan | voulasand 4
40 40 40 120
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(Activities / Action Steps) fe daa TR || e nuw. nWa.ne. | ave.wwu.
5.3 dnviuauanalasaie andrsundeuazdantnuindeulunst|  lasuna 1 . Wau. nna.as. au. AN, aWane. | ane.wwu.
MIBUAUBY (UNUUIIBL) UKy Tdvsadu | ldusadiu
wWhnisne : 1 U
unaAL UAMUS ETH] saulasund 1
1 - - 1
wey nguAY fiquiey | saulaswna 2
13913 Fomau fueneu | vaulasuna 3
Aa1Ax ngedney sunan | voulasund 4
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5.4 anflunsaaununuanuiaendy anreudisuazaniwwn)  lasuna 4 M. Wau. nWa.as. . AN e, | ane.awu.
MBNUAUBY AUTD 5.3 (NUIUALIBI) Wiy Tivsediu | ldusediy
Whnane : 1 U
uN3IAN NUATNUS furnu salasung 1
Wy NQUAAN fiquisy | saulasuna 2

n391A GG fugey | saulasuna 3
Aa1AN Aoy sunean | swlesind 4
1 - - 1
6. wHuUANNYADANY dmIulszvIvu 6.1 drsransrassumedeasiiveeusty uazinnuge dindiszd  lasing 1-3 nua. dau. | nWa.as wUu. Ay, avlavn. | nle.awu.
(DusunsredeTiauasnindduvasUssyvw) v, wnu. UL 2 1
diensavdauny T nviw. dfiunsudedusznaunistidudumsufloudaadanielu 24 wu avlg.
wWhnsne : #1979 100 % (i}ma*ﬁmﬁuwm 20 q0)
unaAL UAMUS ETH] saulasund 1
2 2 4
wesy NgEA1AY fiquien | saulasnd 2
4 i i 12
13913 Fomau fueneu | vaulasuna 3
2 2 4
Aa1Ax ngFdney sunan | voulasund 4
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6.2 drsransrassumedeasiiveeusty uazinnuge dindiszd  lasing 1-3 nua. Wau. na.8s. wlu. Anw. aWa.gn. | ave.gwu.
(iduluauanasgiu ava. udegluwumisdayashingnnan wanuuuadliiiweuniasias Judu) | ava. wnu. UHY 2 1
diensavdauny 1 nviw. dfiunsudedusznaunisTidnudunsuly anelu 7 Su avlg.
wWhnsne : #1979 100 % (i}ma*ﬁmﬁuwm 20 q0)
unaAL UAMUS ETH] saulasund 1
2 2 4
wesy NgEA1AY figuien | saulasnd 2
4 4 q 12
13913 Fomau fueneu | vaulasuna 3
2 2 4
Aa1Ax ngedney sunan | voulasund 4
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(Activities / Action Steps) fne daia RIBACI (i) nuw. nWa.ne. | nWe.any.
2. WHWUAY Technical Loss 2.1 99 Data cleansing szuumuguudauUaunl na. (Batch R) (szuue| lasuna 1-4 nua. dau. | nWaas. | muu. W 95% ladusudiu
wWhnsne : 95% AN uny.
e H] UALS A saulasund 1
83% 84% 85% 85%
Wy noEA1AN fiquieu sulasang 2
88% 89% 90% 90%
n3n91AN Fonau fiueneu salasang 3
93% 94% 95% 95%
Aa1AL ANy Fuanau s2ullasang 4
95% 95% 95% 95%
3. WHLUAIY Non-Technical Loss 3.1 asredeuiinesiinasusege 22 tduniades @wadildin) losua 1-4 nua. dau. | nWaas. | wue. . alane. | aneawu.
wWhnisne : 138 1o W33 WY livsediu | hivsadiu
unTIAY UAUS A sallasund 1
10 11 12 33
Wy noEA1AN fiquieu saulasang 2
12 12 12 36
n3n91AN Fonau fiueneu salasang 3
12 12 12 36
Aa1ALl ANy Fuanau s2ullasang 4
12 11 10 33
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(Activities / Action Steps) fne dafim RIBACI (i) nuw. nWa.ne. | nWe.any.
3.2 asredeuiineiusznaudiiussmninies (saufivesildluniouwaany lasina 1-4 nua. dau. | nWaas. | wae. . aann. | aveawu.
wWhnsne : 485 1o W33 AN WUA. WY 116 laiuseidiu
unTIAY UAUS fiunan sallasund 1
40 40 39 119
weey nQuAN figuey s2ullasung 2
39 40 40 119
n3n91AN Fonau fiueneu salasang 3
40 40 41 121
Aa1ALl ANy Fuanau s2ullasang 4
a2 a2 42 126
3.3 asavdeuiimadusii (s1e80e ; 33% waﬁwu’mé‘h’ﬂwﬁv’mm ) lasuna 1-4 nua. Hau. ANA.ES. WA, . anane. | awe.awu.
Wnwne : 83,472 Eon WA, vl Hua. ] 8,076 6,216
nvle.
{NFIAN NUAINUS funan saulasung 1
6,956 6,956 6,956 20,868
Wwwsy NQuIAN figuiey salasing 2
6,956 6,956 6,956 20,868
n3N91AN NG flugneu slasang 3
6,956 6,956 6,956 20,868
Aa1AL nAdnIeY Suanau sllasung 4
6,956 6,956 6,956 20,868
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(Activities / Action Steps) fne dafim RIBACI (i) nuw. nWa.ne. | nWe.any.
3. WHLITUAIY Non-Technical Loss 3.4 as29soulinosusznaudi. usw uazfitedUsznoudi. 3i.usege lunsdl| lasana 1-4 nua. dau. | nWaas. | wae. . ane. | aneawu.
(GD) anelu 30 Junasdngli WL, AN WUA. WY 100% laiuseidiu
wWhnane : 100%
{NFIAN NUAINUS funan saulasung 1
100% 100% 100% 100%
Wwwsy nQuIAN figuiey salasing 2
100% 100% 100% 100%
n3N91AN EAVRGH] flugneu salasang 3
100% 100% 100% 100%
Aa1AL nAdnIeu Suanau sllasung 4
100% 100% 100% 100%






