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wh nvlaas.
uns1AN nunwius funay saulasana 1 lasana 1
5 10 15 30 61.22%
v nouAs Tquieu saullasund 2 Tasana 2
15 4 0 19 100.00%
nIngIAu Aonay fugsy Taulasang 3 lnsana 3
faIAN noASNIBY Sunau saulasang 4 lnsana 4
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e : 100% WYL
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100% 100% 100% 100% 100.00%

swenaulong



wnuUfiRnng Yszdl 2566 sumuulsuty ‘ ‘
8. usuan / Tasanns / 9w 9. unuUfUR aAihuang 11. 3uilavey Whvsneusiay nvin.Fu 1-3
(Operating Strategies W3A Strategic Initiatives) sryfianssunanwsantBinamsahvang s nW.AA|  dasam | e gindunts gadvayudoya | nduidmne (3 ol Tudria)
( Activities / Action Steps) dy daiin . nvla.an. ae.any. | 528 nWa.as.
4.2 madfudssdeyanuneaineszuudmminglninl 2566 (Wmanesdwauey Taswna 1-4 . v, s wné. nviv. nvia.an. nany. | 59 avla.as.
Sunan 2566 anus F4) Tinseiuly 2 szuu (GIS wid 3 fiu SAP (PS)) nnsu ynlasenis nvl. HUu. uny 80% ‘lddlsvuiyl  so%
Hoyaves Gis wia 3 lanFuuiiieuiu SAP (PS) wny.
Wwne : 80% WU
1 e,
uns1Au nuawius funay saulasang 1 lasana 1
60% 60% 60% 60% 60.00%
v nouMAs fquisu saulasuna 2 Tasana 2
65% 65% 65% 65% 65.00%
nIngIAN Aonau fugsy saullasang 3 lnsana 3
70% 0% 0% 70% 70.00%
faIAN noASNIBY Sunau saullasang 4 lnsana 4
80% 80% 80% 80% 80.00%
4. unusumsuiulsedayaluszuuGis (de) 4.3 Usuugeiiindl GlIs Winssiuiudayaiiinfines nwitii Taswna 1-4 . v, s, (TS nviv. nvla.an. nvany. | 59 nvle.as.
ifindlda ilitiiu 10 wassaidas 4 iFou (Tvansainses i WA, . sy oo%  [ladalseusiul  oo%
aamineiumiaieait) wanvividu 13, nul, .
Wwne : 90%
1 veas.
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90% 90% 90% 90% 90.00%
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W : 100% Malufud 15 §unau 266 nvia. an. usy 100%  [ladalswdiyl  100%
0 veas. nvly. vl ety
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v nounAs fquisu saulasund 2 Tasana 2
- - 50% 50% 50.00%
nIngIAu Aonay fussy saulasang 3 lnsana 3
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3.209 3.209 3.209 9.627 20.00%
wwey nouMAs fquieu saulasund 2 Tasana 2
6.418 6.418 6.418 19.254 60.00%
nIngIA Awnau fussy saullasing 3 lnsana 3
4813 4813 4813 14.440 90.00%
faAN noASnBY Sunau saullasang 4 lnsana 4
1.604 1.604 1.604 4.813 100.00%
5.2 ea¥v/UfuugsszuLTmheuseh (s 1LP) Taswna 1-4 nna. dau. s, N nviv. nvia.an. nve.any. | 52u W
Whvane : 36.741 2935 - nvia. sy, uny seiz |Widsady) sera
1 veas. wn.
uns1Au nun s fiunay saullasaing 1 lasana 1
2.449 2449 2.449 7.348 20.00%
wwey nounAs fquieu saulasund 2 Tasana 2
4.899 4.899 4.899 14.696 60.00%
nIngIA Awnau fugsy saullasang 3 lnsana 3
3,674 3674 3674 11.022 90.00%
aaAx noASnBY Funau saullasang 4 lasana 4
1.225 1.225 1.225 3.674 100.00%

swenaulong
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8. waen / Tnsems / o 9. wuUdR Athwing 11, iuinvau Wvsnousias nindu 1-3
(Operating Strategies W3R Strategic nitatives) sryfanssuwsandBinawu wia whwing 229 AUUIA 2| daaam | daenu gndums gaifumyudoya | ndudomne G vt Tudario)
(Activities / Action Steps) iy it vl | nlaen. | olean. (3o avie.as.
1. usustunsziulassdaeszuUli Strong Grid) 1.1 usseisnuamszuUSMEIHi s e 4 adsadu| 20
ulsuns Enhancement : n1aiiisszAnEnm 1.1.1 fvnsaudesiulvduandnd .
1111 S ifAfinds Animal Barrier figandatiar il a1 | v vy, e,
Disconecting Switch nmalulasuna 1 e
W : 2 9
wh nvaas.
unsAn nuAug hunau silasung 1 Tasung 1
5 10 5 20 100%
ey WouNAY fiquisu sllasund 2 Tasund 2
nIngIAN Aawnau fugeu silasung 3 lasuna 3
Aanau woAdmeu Funeu sllasund 4 Tasund 4
1. unususnszaulaseireszuulii Strong Grid) 1012 dilunsiinie Animal Barrier (mudo 1.1.1.1) Budaislulasuna 4 Tasand 1-4 U sy, nvla.as. [ vl | ovaAn. | nveanu.  [5ou NS
wlours Enhancement : mstiuszavanm W : 20 n . wuny. e 4 [lidsudiu] 20
(sio) W vieas,
unT nuaviug dtunau ilasng 1 Tnsuna 1
wwey wuNAY figuisu saullasund 2 lnsang 2
2 3 3 8 40.00%
nIngAN Awnau fugou nilasng 3 lnsuna 3
3 3 2 8 80.00%
AaAn woAdneu Funau sullasund 4 lnsand 4
2 2 a 10000%
1.1.2 fansaufudeszuulsiinitingmdasanin
1.1.2.1 drsaeszuuliih aeesiidrgaideuanindauann auusuay WaumaunAMs.2000) Tnsund 1 . iy, nla.gs. s . | awaAn. | nWeanu.  [su e,
ateifon niHu 13 wisnz 2 v way vl wvisas 1 v mululasng 1 . anl. i 1 [ hidsusiu] s
W : 5 "
wh nvaas.
unFAy nuAug hunau ilasung 1 Tasung 1
1 3 1 5 100.00%
ey WouNAY fiquisu sllasund 2 Tasund 2
nIngIAN Awnau fugeu snilasung 3 Tasuna 3
fanau woAdmeu Funeu sllasund 4 Tasund 4
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8. waen / Tnsems / o 9. wuUdR Athwing 11, iuinvau Wvsnousias nindu 1-3
(Operating Strategies W3R Strategic nitatives) sryfanssuwsandBinawu wia whwing 229 AUUIA 2| daaam | daenu gndums gaifumyudoya | ndudomne G vt Tudario)
(Activities / Action Steps) iy daitn L R T
1.1.2.2 dfiumsuiulgs asesitingaieurmminuauinn auususUABUALIMS.2000) Tasna 4 Uy, . ava.as, avu. v | aaan. | auany. (o e
awdo 1.1.2.1 molulasing 4 . wntl. s 1| hidsadu| s
wlwmng: 5 "y
W avlaes.
unTn nuaviug dtuna ilasng 1 Tnsuna 1
wwey wouAY fiquisu sullasund 2 ‘lnsang 2
1 1 20%
nIngIAu Awan fugnou nilasng 3 Tnsuna 3
1 1 1 3 80%
AaAN woAdneu Funau suilasund 4 lnsand 4
1 1 100%
1.2. unuu Smart Patrol
1217 W97 (awzasesivinsieln
o : 4TUsunsuvszgnd audt nvindawun
1.2.0.1 mwds 115 kv @az 4 af) Towna1d | nuw sy s, bl | nlaan. | nleawu. (s s
W : i 0w a9 2935 AINSIEIH @6 ¢ 5aY - 1962933 s
hn2
unTAn nuAug hunau silasung 1 Tasung 1
10 19 20 49 100.00%
ey WouNAY fiquisu sallasund 2 Tasund 2
10 19 20 49 100.00%
nIngIAN Awnau fugeu silasung 3 Tasuna 3
10 19 20 49 100.00%
Aanau woAdmeu Funeu sallasund 4 Tasund 4
10 19 20 49 100.00%
1. ususrusnsziulassdaeszuUlni (Strong Grid) 1.2.1.2 szvudmiusegs 22kv Daz 2 afy) Taswna 14 [ v, duu. s, iy, v | avlsAn. | nlsanu.  [su nvles.
wlbu1p Enhancement : matfiaszAnanmn Wvane: ‘Livagnin w0ow wAI WITAVIINTILIN (@sezsal - 922933 e, wnt. usty 10 8 92
io) W avlas. .
unT nuaviug dtuna ilasng 1 Tnsuna 1
5 8 10 23 50.00%
wwey wouNAY fiquisu saullasund 2 lnsang 2
10 7 6 23 100.00%
nIngIAN Awnan fugnou nilasng 3 Insuna 3
5 8 10 23 50.00%
AaAN woAdneu Funau sullasund 4 lnsand 4
10 7 6 23 100.00%
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8. unuanu/ Tasan1s / 9. unuUfti aihwine 11. fFuiinvau
(Operating Strategies W8 Strategic Initiatives) srufianssunsandBinawiu wia hwing 229 AUWAA 2| doam | deenu ffnduns grifumuioya | nquding
( Activities / Action Steps) (0] daifn
122 yAriandu: U 99 uAzI
A3 100% Y293 (awwaeasiimsdneln Tagléndosdasnanutou
(Wasaaraulasing 1-2 uazuilunelulasing 1- 4)
1221 ek 115 kv Toia | mw | dvu e [ | s | efesm s i
W : Liiaaain 0w a9 s AININTINEI @ 2935 usu
hn2
TR Aunvius ey saulasund 1 lnsana 1
- - 10 10 -
ey Rt fiquisy sallasund 2 Tasund 2
14 15 10 39 -
nIngIAN Awmau fugeu saulasung 3 lnsina 3
AmaN woAdmeu Funeu sallasund 4 Tasund 4
- - - - 100.00%
1.22.2 szuudmiteusage 22kv (@wzlmiun) Tnsund 14 nuy. v, ne.As. uuu.
whvane : ‘Livagndn 0w WA WITAIINTIIETN (322039 e, wnt. sy 7 [ hidsudiu] s
W nvlaas.
unsAs nunviug fiunan saulasang 1 Insana 1
2 3 5 14.71%
ey wemAn fiquisu saulasand 2 Insana 2
5 5 5 15 58.82%
nangA Anau sy saulasand 3 Tnsana 3
5 4 2 1 91.18%
nanau waAdneu Fuman snilazang 4 Tosnd 4
3 3 100.00%
1.3, uustuliudgeszuudming
1.3.1 USuugasuviinans PIC/dey 1 viinane SAC Taswa 14 | nne. v, ana.
whvane : ‘Livagndin w0 93T AU . L unu |Lidlszudd| laddlszuiu aidssui
W2 nuy.
Ay nuanviug v saailasng 1 asna 1 il Fu 13 (saudeiin)
750 750 15.00 30
ey wemAn fiquisu saulasand 2 Insana 2
15.00 30.00 15.00 60
nangA Anau sy saulasand 3 Tnsana 3
15.00 15.00 15.00 a5
nanau waAdneu Fuman snilazang 4 Tosnd 4
750 375 375 15 100.00%
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8. waen / Tnsems / o 9. wuUdR Athwing 11, iuinvau Wvsnousias nindu 1-3
(Operating Strategies W3R Strategic nitatives) sryfanssuwsandBinawu wia whwing 229 AUUIA 2| daaam | daenu gndums gaifumyudoya | ndudomne G vt Tudario)
( Activities / Action Steps) (0] daifn vl | nvleAn. | neamu. (590 s,
2. wiusfianuuazufladowilvduiiuil 2.1 SAIFI&SAIDI daugaaamnssu
inugaamnsIy 2.1.1 daviununIunud SAIFIRSAIDI finugnamingsu Tnsna 1 nuy. dlvu. nu. vl | nvlen. | neamu. (590 s,
1ilsu7w Enhancement : MstiiuUszANEA e : 2 AW, danansmsTugsud | wuas) . wau - lafdlsedl| Wddsadiu bidsadi
wih n2 il 13 (saufain)
unFAy nuAug hunau ilasung 1 Tasung 1
2 2 2
ey WouAAY fiquisu sallasund 2 Tasund 2
nIngIAN Awnau fugeu silasung 3 Tasuna 3
fanau woAdmeu Funeu sllasund 4 Tasund 4
0 B
2.1.2 AUBUNIAMUHLNUATUAN SAIFIZSAID] 0 2.1.1 Insung 2-4 nuy. [ nuw. v | avaAn. | aWeanu.  (5ou aneas.
na. 2 nWW. dauaadmITugTUNG  uuAg vy - [lafulsedl| lddsediu idsedi
WWh n2 il 13 (rauain)
unTm nuaviug dtunau ilasng 1 Tnsuna 1
wwey wuAY fiquisu saullasund 2 lnsand 2
nIngAu Awnan fugou nilasng 3 Tnsuna 3
AR woAdmeu Funau sulasuna 4 Taswna 4
2 2 2
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8. usi / Tasams / a1 9. unuUFii Anihwane 11, fEuiiaveu
(Operating Strategies W3@ Stratesic Initiatives) Gryfianssunsandinawiu wia dhwune 29 ANWAIA|  dasam frveu indums fafumudoyn nqudwang
( Activities / Action Steps) fhe dafl
3. w1 Non-Technical Loss 3.1 mansvreuuazuddywilinesinuni ailudsnu U-Cube Tasfiwrsanainasuuy (NL1) Insund 14 nua. v, nla.ae. [N e 45 a5 45
(uUfEns nvin. OM1.2) g - Toe'ldszduasuuu v @aw Livaanii as . .
wh nviaas. . N8
unsnu nunviug i saulasung 1 Tnsuna 1
as a5 as a5 45
ey wwAN fiquieu saullasund 2 lasund 2
as as as as 45
nIngAY Ay fugeu silasund 3 lasund 3
a5 as as as s
fanAY wASney Funan saulasuna 4 nsana 4
as as as as 45
52 0w Rusmsfianmanunafiunssuandémaniog (L2 e a | ove. . o . I
g : Tagleszduazuuu v @ Bivasnii as A, WA, un a5 a5 a5
h nvlags. vy, 2An.8
anaAu nuaius dtunan Tollasung 1 Tnsand 1 wuu.
as as as as 4.5 HUS.
I woEAY fiquisu s2ulasang 2 nsund 2
as as as as 4.5
nIngAn Awmau fugwu TllaTund 3 Tnsna 3
as as as as 4.5
AaAL noASmey Funeu s2ulasung 4 nsund 4
as as as as 4.5
3.3 fnadgldlninmelug
3.3.1 filnos AMR fudun A wiludssuanszuy AMR asund 14 nua. dau. s, R, iy a5 Ldalssdu a5
e : Taglaszduasuuy aur @ @saw Bivasndi as A, aun.
h nvloas.
ananAu nuaius dtunau Foilasung 1 Tosung 1
as as as as 4.5
e WouMAY fiquisu s2ulasuna 2 nsuna 2
as as as as 4.5
nangAy Awau fugwu Toilasung 3 lasana 3
as as as as 4.5
faAL woAdnuy Funeu s2ulasuna 4 nsuna 4
as as as as 4.5

dunszumimulu
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3. wuanudu Non-Technical Loss (sio) 3320 flina it yelnggiminensTélviinanasnnndn 25% yniads Insund 14 nua. v, LGS (TR il nla.an. mpany. | 590 v
(unuUiinas nvln. OM1.2) wWhvane : 100% . . sy 100.00% | ‘ldalsgadiu | 100.00%
vanawme - naia. feanafitvasilaiiihnengidmbanslaivihanaonnnii 26 nniasas N8
uazdnnsasnafidalnduanmiiaanasiaivanuggmauds anumihovllasasavuaza iy
AUANTIUADTIVTINTILNIUNE / U1 TUTUATH Survey W11
W vlaas.
ananAu nuaiug dhunau Taullasand 1 Tnswund 1
100.00% 100.00% 100.00% 100.00% 100.00%
fron noEAY fiquisu sulnsang 2 osuna 2
100.00% 100.00% 100.00% 100.00% 100.00%
nangAu Aman fuswu Taullasand 3 nswnd 3
100.00% 100.00% 100.00% 100.00% 100.00%
AaAL woAdnuu Funeu sulnsang 4 nsuna 4
100.00% 100.00% 100.00% 100.00% 100.00%
3.4 dr i i finad iianmidus d13n douanmuishivaenivnuiineitng Tomund 1-4 nua. dv. s, wun. . i, nuamy. | 39 nvie.As.
53 05 Tu U-Cube ($oynsvau unsiau - fugnsu 2566) nvia. HUR. [ 80% 80% 80%
Wvane : Lidasnin sox zaviwaulud o, .8
wngwe - asfinsianamibanuiiamalnsel iy sehiees uilusafinas,
ailnsaitlsznaudug tiasasiumslfulpginsaisznandinas Aiaawidoe 1e @ansaw
wh vlaas.
unAY nuaiug dhuneu Tollasund 1 Tnsund 1
50% 55% 60% 60%
frone woEAY fiquisu s2ulasng 2 osuna 2
65% 65% 70% 70%
nIngAY Aman gy TllaTnd 3 a3
70% 75% 80% 80%
AaAL woAdney Funeu s2ulasung 4 osuna 4
80% 80% 80% 80% 80.00%
35 avnvmoulinefutuauszwiaen oz 1 afe (usnauiianga) Tnmand 1-4 nva. shau. nva. . niaAn. | ey, | 5o nnes.
wWhvane : 38 \Adag uny “ldalssudiu | lddsaudiu | ddsadiy
h a2
unsan nunwiug Surau saulasund 1 asuna 1
19 19 19
ey ngunIAY fiquisu sulasund 2 Tasuna 2
19 19 19
nSNYIA Fonan fugsu llasunA 3 Toswna 3
o B
fanAY woASNEY funau saulasung 4 lasuns 4
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3.6 avidoumiiibenselinaigaiudo vsPp yawis Baz 1%t Gawmeean new) nsnd 1-4 nua. dau. nua. .
Whvane - 107 Eali] uny “ldalssudiu | lddsaudiu | ddsadiy
Wz
unsAy nuaniug furan dlasung 1 lasans 1
10 10 10 30 30
ey WuAN fiquieu saullasund 2 lasund 2
10 10 10 30 30
nIngAY Ay fugey ilasund 3 lasana 3
15 15 17 a7 a7
fanAN waASneY Funan saulasund 4 osana 4
3. unuamud Non-Technical Loss (sia) 3.7 asnmouilineiiinuidusiomsaziliansliliin uaziifiuse Sinsazidion drdou
(uuuiAns avin. OM1.2) 3.7.1 unosiiiusziimsaziion athsonla: 2 af taeiiiuszAmananuazian) s 1-4 nua. . i, wun.
g : 100% (2718 x2 050 i, . wh 2 isudiu| 2
wh nvlaas.
unsAu nuaviug iy saullasang 1 Tasang 1
2 2 2 6 25.00%
ey WwAN fiquisu saulasung 2 lasana 2
2 2 2 6 25.00%
nsngIAN Fawau fugneu saullasund 3 lasana 3
2 2 2 6 25.00%
AEAN waASneu Sunau saullasund 4 lasun 4
2 2 2 6 25.00%
3.7.2 fuediinnuidsisionsauda fovaz 001 vasiwaufldliiomun @as 1 afe) Tosand 1-4 nua. . i, .
Wvane 268 Eali] ia. wun. usy 100% | ldsesiul  100%
sotayasn nvv. wh nviaas.
ananAu nuAius dtunau ilasung 1 Tasung 1
0 25.00%
e WoENAY fiquisu s2ulasuna 2 nsuna 2
0 25.00%
nangAu Amau fugwu Tilasund 3 lasana 3
0 25.00%
AaAL woAdnuu Funau s2ulasuna 4 lnsuna 4
0 25.00%

dunszumimulu
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3.8 uIMINIIAITIINALA i 1s1IM wAzlHmamale
3.8.1 nsdlmuning
3.8.1.1 drraganinasanninglian SuvnioensTélvii Wiy u Tt 1-4 nua. s, vl av.
e - 100% nvla. unu. WY 100% 100% 100%
wunewme - dnanazdaiivdayalaalglulsunsy suveyi2s Taaiuatihwineduuaielon .
o Wiausunau 1 2ses
sadayaain nvw. wh nvlaas.
unsAy nuaiug e llasung 1 lasana 1
0 25.00%
ey wwnIAN fiquieu saullasund 2 lasun 2
0 25.00%
nIngAL Ay fugeu ilasuna 3 lasana 3
0 25.00%
nanAu noASneY Fumau sailasing 4 Tnsana 4
0 25.00%
3.8.1.2 dsagann Wifi uasdsziiiuniasnstiliin Tgndesasuliou (wnde) T 1-4 nua. . e, ulv.
Wmane : 666 £l A, wn. WHY 130 61 666
winawe - Wdayadedusagifauguanan 1 2ss .
wh nvlaas. * sneuiiul 2565
unsn nunviug i saulasang 1 Tnsand 1
74 74 74 222 3333%
ey noEn1AY fiquieu saulasung 2 Tasana 2
74 74 74 222 66.67%
nsngIAY Aamau fugneu saullasund 3 lasana 3
74 74 74 222 100.00%
AEAN woASmey Sunau saullasund 4 Tnsuna 4
3. unusuAu Non-Technical Loss (o) 382 nsdindiined
(ukuUFdAns nvin. OM1.2) 3.8.2.1 anvdpUuazUIeEN Nl NS Amsuiusd it Inswnat 1-4 nua. v, . Wan. _
tmingnslétiiuszsudoutioendn 100 wmine . . iy 93 9 382
g ; 382 wlag i,
h nvleas.
unanAu nuaus dtunau Foilasung 1 Tasung 1
36 36 39 111 29.06%
o noEMAY fiquisu s2ulasuna 2 nsana 2
34 34 34 102 55.76%
nangAu Awau fugwu Filasund 3 lasana 3
34 33 28 95 80.63%
AaAY woAdnuu Funau s2uilasuna 4 nsuna 4
28 25 21 74 100.00%
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3.8.2.2 pvand sinyilieedlu prinFesiiimitsnsldlviihssindou Insund 14 nua. v, .. wan. il nvle.An. npany. | 99u vies.
oend 500 wiiag nvia. HuA. uny 6 q 63
W : 3 wlag i,
W vlags.
ananAu nuaius dhnau Taullasand 1 nsund 1
12 17 9 38 60.32%
e nouMAY fiquisu sulnsang 2 nsuna 2
a a a 12 79.37%
nangAy Awau gy Taullasand 3 a3
a a 2 10 95.24%
AaAL woAdnuu Funau sulnsang 4 lnsuna 4
2 1 0 3 100.00%
3.9 n finade A Solar roof top uazRaIANARATIABIM N ® nsunat 1-4 nua. #lau. AL HuR. . nwla.An. Meanu. | 590 ne.as.
whvane ‘Livasnin so% v wun. uny ‘Lidszdiu| Lidszadu 80%
wh nvlaas. vy,
UNSIAN nuAiug uan saulasang 1 Tasuna 1
80% 80% 80% 80% 80%
ey WOBNAY fiquieu sauilasan 2 Taswna 2
80% 80% 80% 80% 80%
nINIAY Fowan Augrey sulasing 3 asuna 3
80% 80% 80% 80% 80%
ARIAY woAINEY Furau sulasind 4 lasuna 4
80% 80% 80% 80% 80%
4. uruaudiu Technical Loss 4.1 msdelilamilvifie
(WnuUfiRns nvin. OM1.2) 4.1.1 msswlrlaniilviin Fansn Tasna 4 . wv. . v, vlin. nv.any. | 39u nvie.gs.
Whvane : 2 aanflv alszvne, auwnsy) duu. mu. sy “lddlssudiu | lddsaudu | idsadiy
nuy.
wh a2
ananAu nuamius dhuneu Tllasung 1 Tnsund 1
frone woEMAY fiquisu s2ulasung 2 nsund 2
nangAN Aamay fugwu TllaTnd 3 Tnsna 3
LLa woAdnBu Funeu s2ulasang 4 nsuna 4
2 2 2

dunszumimulu



unuUfuin1s Usednd 2566 Funszurumsnelu
4. Wiyl Technical Loss (i9) 4.1.2 nsdglvaoniilviiicn a1as laswna a anA. v, nnA.
(unuUF0Rns anln. OM1.2) Whvane : 5 aafls . v, wn | Lidssdu | lidsadu | Wddsadiy
@Buns 5 5auys 1umdan, asmnunng, Unam o nuw.
wh a2
unsAy nuaniug ey llasung 1 Tasana 1
sy waumAY fiquisu llasund 2 laswne 2
nsngIAN Famay ey llasund 3 Tasana 3
AaAN waAineu Sunau saullasund 4 Tnsuna 4
- - 5 5 5
4.2 Jnswviuazuflumsdasislwlvi (Balance Feeder) 22 1a7 nsdisneluanmiiu 7 Mw
4.2.1 Ainsizinmadadielifli (Balance Feeder) 22 183 nadisneTvaniiu 7 MW Iasund 1-2 . Hu. vy,
Whvane : 100% uny “ldalssudiu | lddsaudiu | ddsadiy
VANELAG - LATIEN 100% UDIIATAIHTHAGLAL 71w
lifonua a9 flawmas
hn2
unsnu Aunviug i saulasang 1 Tnsand 1
100% 100% 100.00%
ey AN fiquisu saulasund 2 lasund 2
100% 100% 100.00%
nsngAn Ao fugneu saailasng 3 asuna 3
AEAN waASney Sunau saullasund 4 lasun 4
4.22 Wisuwaimsswliitoantuanuas Feeder fisnelwaniiu 7 MW Tuszuu 22 193 Tnsnd 1-4 nvu. . nvu.
UUALTL 210 42,1 sy “ldalssudiu | lddsaudiu | ddsadiu
Wvane : 8 flawas @nihwing a2 - s faeash
wneme Ansanflanasanusiduanuadey
ANINUNIE N2 - KOTO1 NARDS NOKOT NRC10 PCAO3
WinLANYa9 AWR3 - Pcaos PecoT psTOS
Wz
unsAy nuaniug e sllasund 1 lasana 1
sy waemAY fiquisu llasund 2 laswnd 2
- - 3 3 3
nsngAL By fugaeu llasund 3 lasana 3
- - 2 2 2
aaAu woAdneu Fumau saailasang 4 asuna 4
. 3 . 3 .

dunszumimulu
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4.3 mawAsumsmelmgiuluszuy 22 103 Tawnd 1-4 nnn. dav. .
e - ‘Livasndn a0 2933AN iy “lddlssudiu | lidsaudu | idsadiu
Wh a2
unsAy nuaniug ey llasung 1 lasana 1
3 3 4 10 10.00
e waumAY fiquisu ilasund 2 laswn 2
3 3 4 10 10.00
nsngIAN Ay fugaeu llasund 3 lasana 3
3 3 4 10 10.00
AanAY waASney Funay saulasung 4 lasuna 4
3 3 4 10 10.00
4. unuaudi Technical Loss (i) 4.4 nsuflunszualyiih Unbalance Phase uni 10% Tufiainesfl wanganda 5 MW 22 1n% Tasna 14 vy, . vy,
(usuUF0Rns anln. OM1.2) niimaod w | Lidssudiu | lddsudiu | ddsadiy
Whvane : ‘Bivasain s floweas
HTLOA HTLO7 SAMOG SAMO6 SUALO wh a2
unsn aunviug fiuau saulasung 1 Tnsand 1
ey WownIAN fiquieu saulasund 2 lasund 2
- - 5 5 5
nsngAN Ay fugaeu ilasund 3 lasana 3
AEAN waASneu Sunau saullasund 4 laswn 4
4.5 sindibni/Aregafinks Capacitor ussgs tilalili1 Power Factor lifin1 090 wnftaunad Taswna 1-4 v, . v,
Wmang : 11 flownas wa | Lidszudiu | Lidsadiu| Bidsadu
(CCU04 KONO2 KOT04 KOTO6 NARO9 NRDO7 SFA02 CCIO7 CCUO6 PCBO1 PWUOS
Wz
unsAy nuaiug e llasung 1 lasang 1
ey wwnIAN fiquieu saullasund 2 lasund 2
7 7 50.00%
nIngIAL Ay fugeu llasund 3 lasana 3
- - 2 2 75.00%
AaAN woASmey Sunau saullasund 4 laswne 4
- - 2 2 100.00%
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unuUfuin1s Usednd 2566 Funszurumsnelu
4.6 wmsmuAnuY
4.6.1 msufluaiBined 22 17 ivgaarnszuulianunsa 1916 (100%) nelu 15 Fumdsanasaany Tosund 1-4 nuw. duu. a5, s i, i, nvlg.avy. | 5au nvie.gs.
Wvane : 100% ia. un. sy 100% | lduszsiul  100%
W nvlags.
ananAu nuaius dtunau ilasung 1 Tosuna 1
100% 100% 100% 100% 100.00%
e nouMAY fiquisu s2ulasuna 2 nsuna 2
100% 100% 100% 100% 100.00%
nIngAu Amau fugwu Tilasund 3 lasuna 3
100% 100% 100% 100% 100.00%
AaAL woAdnuu Funeu s2ulasuna 4 nsuna 4
100% 100% 100% 100% 100.00%
4.7 Mo Technical Loss winiy 5 dou wanmussiuusedu 100% Tz 1 afa
(Fwtandiow wwisuvde waumau 2566 Wesniutasiiiiinundliiuangage)
Wvane : 100% laswna 2 nu. v, nu. v, nvlaAn. ve.any. | 59u nve.as.
Wh n2 w | Lidszuiu| Bidsudu | bidszdiu
unsn nuniug e sailasing 1 Tosuna 1
ey wqwAN fiquisy saullasung 2 lasana 2
100% 100% 100.00%
nIngAY Ay fugeu silasuna 3 lasana 3
AEAN woASmey Sunau saullasund 4 laswnd 4
4wy Technical Loss (Ha) 4.7.1 nsinan Technical Loss 43 SPP/VSPP finunuidnssuy sand 2 . v, vy, nvivl. vl n. gy, | 59 ave.gs.
(unuUF0Rns anln. OM1.2) Wvane : 127 19 w | Lidsadiu | Bidsadiu | Wddsadiu
a2
ananAu nuaiug dhunau ollasung 1 Tnsana 1
rone woEAY fiquisu s2ulasuna 2 Insund 2
127 127 127
nIngAN Ay fugwu TllaTnd 3 Tnsana 3
AaAL noASNeY Funeu s2ulasung 4 Insund 4
4.8 MyATsA Loss uazdminusudlumudduaruddty nsana 2 . v, nu. nviv. nva.An. vy, | 33w nvles.
Whvane : ‘Livasnin s flownas e “ldalssudiu | lddsaudu | ddsadiu
hn2
unsau nuaiug e sailasang 1 Tnsand 1
ey woEAY fiquieu saulasund 2 laswne 2
- 5 5 5
nsngIA ERVatH fugneu saullasund 3 lasana 3
AEAN waASneu Sunau saullasund 4 lasana 4

dunszumimulu



unuUfuin1s Usednd 2566 Funszurumsnelu
4.9 wifouUassming
4.9.1 mauflunszugluiih Unbalance fiund 50% (ndos) Tasng 1-2 . #hau. nvie.gs. i, nvivl. nviaidn. avgany. | 59 ave.gs.
e : 18 h3ag i, . wh 1 hidsafiu| s
wngwe - ihwneyaedasAfinan1sUsznawua TUsWATN 0psh on Gis Unbatance LAUATY 50% (MA'TASUNE 4/2565)
~AUUNLITY HIN ENEIUNLLAETRINsTUL TR  dn2aYa os AHUASIN Data Cleansing = v walsléditn uiliviniu
warlymimdaudaoenequniaseiaaTusunsu orsa uazseeunansantiulselu as latasaus
h na.as.
unsn nunviug fuau saulasung 1 lasana 1
2 3 4 9 9
e waumAY fiquisu ilasund 2 lasang 2
a 3 2 9 18
nsngIAY Fawa fugneu saullasung 3 lasana 3
AEAN nwoASmey Sunau saullasund 4 lasund 4
4920 Ruuvdiouwasits livanzan (3 fioendn 30 % wosuy Tasund 2-4 . #au. vie.gs. . vivl. vl din. argany. | 59 ane.gs.
W ; 2 3ag w | hidsudiu| Lidsasiu 2
e : asliulgodhvinendsannlananisdssnaunaTusunsu orsaon as tulasuna a/2ses
wh nvlaas.
unsau nuniug e sailasng 1 Tasna 1
ey wqwAN fiquisu saullasund 2 lasana 2
1 1 1
nsngAn Fama fugeu saullasund 3 lasana 3
1 1 2
AEAN woASmey Sunau saullasund 4 laswne 4
4. s Technical Loss () 4.9.3 nsnduil fuiloifi Bamnsarelil (ndie) Tamng 1-6 nnn. e v . nvivl. viaan. aveany. | 59 anaas.
(unuUF0Ans anln. OM1.2) Wvane : 3,400 KVA ia. wn. e 70 idsadu| 5600

g : aslulsodhuinendsannlananisdssnanaTusunsu orsaon as tulasuna a/zses

52 nna. Asvansanihwinaini wWh i,
ansAy nuaiug furan llasung 1 Tnswnd 1
100 250 330 680 20%
e waumAY fiquisu silasund 2 Tnswnd 2
453 453 asq 1360 60%
nsngIAY Fowau fugney saulasund 3 lasana 3
340 340 340 1,020 90%
nanAu noASnBu Fumau saailasang 4 Tosune 4
140 100 100 340 100%

dunszumimulu



unuUfuin1s Usednd 2566 Funszurumsnelu
4.10 USuuseszuudmnineuseda s 14 nne. . a5, o i, i, nvlg.avy. | 5au nvie.gs.
(Wsumeussbiivunalugi, dnsoiiluiuseh, Vulgsmnameriama) nvia. wn. wnu 077 | Lidszfiu 587
Wnne : 5.87 NN
wWh mlaas.
unsn nunviug iy saulasung 1 lasana 1
059 059 117 117
e waumAY fiquisu llasund 2 lasuna 2
078 078 078 235 352
nsngIAn Fama fugneu saullasund 3 lasana 3
059 059 059 176 528
AaAN waAinIey Sunau saullasund 4 lasana 4
020 020 020 059 587
4.11 mumumsUiuamsihauees Switch Capacitor Taz 1 afa T 1-4 . iy, . . misan. | nleavy. | 59 e,
W : 118 %46 wH laidsgdiu | Bidsadiu| Lidssdu
a2
ananAu nuaiug dhuneu llasung 1 Tnsna 1
38 38 -
frone woEAAY fiquisu s2ulasung 2 nsuna 2
- - 40 40 -
nIngAu Aamay fugwu TllaTnd 3 Tnsna 3
- - a0 40 -
AEAL noASney Funeu s2ulasna 4 lnsuna 4
. - - 0 18
4.12 mstigsinymiouawuswimunsy
4.12.1 wifiudas 3 WA 100% Tasuna 14 nua. v, ne.as. v, nviv. nva.An. ey, | 59w aviaas.
Whvane : 1,127 w3ag ia. uny. sy 187 Litsudiu| 127
wnewe - wiawlasifiaagnislaeudous s 1
W s > Widhmuned 2565
unsn nunviug dunu saulasung 1 lasana 1
2 60 70 153 13.58%
e waumAY fiquisu llasund 2 lasung 2
130 130 151 an 50.04%
nsngIAN Aawau fugneu saullasund 3 lasana 3
150 130 130 410 86.42%
AaAN woASmey Sunau saullasund 4 laswnd 4
70 60 2 153 100.00%
4.12.2 wioudas 1wl 33% Tasuna 14 nua. . a5 wlu. nviv. vy, | 59U s,
Avla L 390 wlag i, . w 0 | hidsadu| 0
wingwe - wiawlasifiaignislaeudoue s 1
W s, wox Widmuned 2565
ungau nuniug o sailasng 1 Tnsand 1
6 15 16 37 9.49%
ey wwAN fiquisu saulasund 2 lasand 2
a2 55 55 152 48.46%
nsngIAY Aawau fugney saulasund 3 lasana 3
55 55 51 161 89.74%
AaAN waAdnEY funau saulasund 4 lasana 4
40 - 0 100.00%

dunszumimulu
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unuUifin1g Uszdnd 2566 #unszuruntsnieluy
8. unuau / 1Asenis / 9y 9. unuUfun aihvang 11. iuRnvau Whmsnousiay nvin.gu 1-3
(Operating Strategies W38 Strategic Initiatives) Grufianssuwsandsunau vwia huane) 129 ANW.ANA|  dasam fowau dandums daduayudaya ngudmang (57u nvivl. Tudaiia)

( Activities / Action Steps) e Hafin v, nwla.An. nveany. | 59w nvla.Es.
sunuauiamuuazuilulymivduves 5.1 swaunansUszifiuanuzAtdel SAIFIRSAIDI usah uaziduauuamaudlodam nsand 1-4 nu. ey, nlu. [} Laidsediu | laidssifiu | lddsediu
ssuudmiheused Wvane : sumaly ifaundeduiiay
(wHuURURNIT nwin. OM2.2) i nvla.as.
wlsu1e Enhancement : msiuyszAuEAM unsIAU nuAwius unau saulasund 1 Tnsuna 1

1 1 2 100.00%

wweu WoENAY figuisu sullasang 2 lnsana 2
1 1 1 3 100.00%
AsngAY ERH fugnou saulasuna 3 lnsuna 3
1 1 1 3 100.00%
AR WoARNEY Suanay sallasang 4 lnsuna 4
1 1 1 3 100.00%
uN3IAU 2567 saullasund 1/2567
1 1
5.2 siwendanziyvnszudliihdadesszuudmnsused weszygunsaiiew Insuna 1-4 ndu. Huu. ndu. . nVE.A. mgany. | 59 avl.Es.
aumg/uflulgm sy Laidsediu | Taidseifiy | lddsediu
Wvane : sumaly ifaundedulanng
i nvla.as.
unsAy AuATuS furau sallasand 1 Tnsana 1
0 100.00%
wysy RLIRREH fquieu saulasang 2 Insana 2
1 - - 1 100.00%
sngAY Ay fugnou saulasund 3 lnsuna 3
1 - - 1 100.00%
AR WoARNEY Suanay saulasund 4 nsuna 4
1 - - 1 100.00%
unFIAY 2567 saulasund 1/2567
1 1




sunszuaumsmolu

unuUfuRns Useand 2566 Frunszuaunsniely
5.3 dufun1snsaedeuszuuliihsuudamineusein
5.3.1 szuusmheuseh Dazade) 33 % vewdouanionun lnsand 1-4 nuw. elu. .5, wlu. v nwd.An. [CEITTA 593 AvlR.gs.
wvane : 1,524 nwa. wny. WHY 274 sidsuidiu 1524
W nwaas.
unTIAYN nuAuS fiuau saulasand 1 lnsuna 1
107 137 137 381 25.00%
ey waEAIAY fiquisu saullasund 2 Insand 2
165 165 165 495 57.48%
nsnAN Fonau Augneu saullasund 3 nsana 3
165 165 165 495 89.96%
faAN waARnEu Sunau sallasund 4 nsana 4
100 53 153 100.00%
sunuauiamuuazuilulymivduves 5.4 drsvszuuliihszuuswineuseh e unsaflviinilidenanm Insuna 1-4 nuy. Huu. R.Es. wlu. . na.An. amgany. | 59u ava.Es.
szuusmineusae (o) Sruauunnuertalad (MS.3000) vl $u1-3 uaz nwla. wisaz 5 a1 nwa. wny. o 5 sy 20
(wHuURURNIT nwln. OM2.2) e : 20 U
ulgu1s Enhancement : mstiinyszansam W nvlaas.
UNTIAY nuawius fiurau saullasung 1 nsana 1
1 1 2 10%
Wy wauAIAY fiquisu saullasand 2 Insand 2
2 3 3 8 50%
nsnAYN Aonau Augneu saullasand 3 Insana 3
3 3 2 8 90%
AAIA waARn1Eu Sunau sallasund 4 nsand 4
2 2 100%
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unuURUAns Uszdl 2566 funszuaunsnelu
8. unusy / Tasanis / 9w 9. unUURUR A 11. d5uiiavau hwneusins niv S 13
(Operating Strategies W38 Strategic Initiatives) srufianssuwsandiinau wia ihwane) pay AWW.AA | dasm e fandunis faifuaudoya ngumany (53 . Tudaiio)
( Activities / Action Steps) dy dafin . nvla.an. g.anu. | 59U nvlaas.
6. unurudaiudaya Suunsenmingdu 6.1 Viuupgudeyadunindiidrdnielilunsuimsiantsauning lud doyaitugny lasang 1-4 nuy. Huu. nuy. wiu | Laidseudiu) baialssuiu| Bidseidu
uazduiindoya ﬁayﬂi‘llﬂ"mnﬁnnﬁnu’ﬁﬁnm, ANMUAZELTIOULYRIBUNINY
W figrudayavdauda W& 0% 1 10329)
whaz
unsAu nunviug Ty saulasung 1 Insana 1
5 10 10 25 50.00%
ey nouaY fquaeu saullasand 2 nsuna 2
3 3 3 9 60.00%
nIngIAu Aanay fugneu salasung 3 osund 3
3 3 3 9 70.00%
fanA woAIME Sunau salasung 4 osund 4
3 3 2 8 100.00%
7. wnuaruthgsinundedasiu 7.1 dudumsuflugaiiauniluszuulniiyngafinsaanuainmsasaadeussuuliia lasung 1-4 nuw. duu. nuw. v, nvla.An. e.any. | 598 nwa.as.
ulsus Enhancement : Mstiaszansnam 7.1.1 @wds 115 kV WY “Lddszidiv| lailsesiy 80%
Wvang - Livaandn sow ﬂaqamﬂmﬂnﬁﬁmﬂwuﬁwm
wh a2
unsnY nunviug Ty salasang 1 nsana 1
10% 25% 50% 50% 50.00%
ey nawnIAU fiquisu saullasand 2 lnsuna 2
53% 56% 60% 60% 60.00%
nsngIAN Aonay fugsu sauilasand 3 lnsuna 3
63% 66% 70% 70% 70.00%
GERGH] nyAdney Suaau slasund 4 nsund 4
73% 76% 80% 80% 80.00%
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unuUfiinig Uszsl 2566 funszuaunsnelu
8. urua / Tasams / 9w 9. unUURUR Anihvang 11. d5uilavou
(Operating Strategies W3A Strategic Initiatives) (izuﬁanssuws’auﬂ%mmﬂu wia hnune) uas AWW.AA Faqam farwau dandums daduayutoya ngudvang
( Activities / Action Steps) dy dafin
7.1.2 SPUUTIMUIBUTIGY 22KV lasang 1-4 . CIUTR nwa.ds. wUu.
e : ivasnit s vasyaAnladinsIanuienue . uny. sy so% | laidseiiyl  so%
W nwaas.
AR nuAnius A salnsand 1 lasuna 1
10% 25% 50% 50% 50.00%
ey WoBAY fiquisy saulasand 2 lnsana 2
53% 56% 60% 60% 60.00%
nIngIAu Ranay fugsu saulasand 3 lnsana 3
63% 66% 70% 70% 70.00%
faAs waAdneu Sunau saulasand 4 nsuna 4
73% 76% 80% 80% 80.00%
7. wnusuigeineidedasiu (de) 7.1.3 szuudavineusein lasang 1-4 nuy. Huu. nvl.as. WUu. _
4ulus Enhancement : MstfiuUszANEaM Wane : aidaani sox aavanAnlndniasrawuionua vl wny. wHy so%  |aidseifivl  so%
W nvaas.
uNTIA nuATius A salnsang 1 lasuna 1
10% 25% 50% 50% 50.00%
ey nq¥nIA fiquisuy saulasand 2 lasana 2
53% 56% 60% 60% 60.00%
n3sNgIAN Aawnay fugsy saulasand 3 lnsana 3
63% 66% 70% 70% 70.00%
LI woAdMEY Suaau saullasand 4 Tnsuna 4
73% 76% 80% 80% 80.00%




unuUfiin1g Uszdnl 2566 dunszurumsnely
8. wanan / Tsans / o 9. wnnUfiR iy 11, VoI ulinueu Wousiaz noinu 1-3
(Operating Strategies W38 Stratesic Initatives) srufianssunsandsinaiu wia hwine 2a9 AUWAIA 2 | daam rwnu gntunts daiumudoyn ndudmng (5 ol Tudafin)
(Activities / Action Steps) e darin v, vaan. | aveany. | 59 WA,
8. wnunuensziunMsAudunudanuseniy 8.1 dudiun i i iaundiy Tosana 14 m. . v, . wa [Lidsadyluddsad 4
Woglussivuasgw/szivana e : seoumelu o Sundedulasing
h nvivas.
unFAn nuAiug funau silasung 1 lasuna 1
- - - - 1
aeu WouNAY fiquisu sallasund 2 Tasand 2
1 - - 1 1
nINAN Awnau Auseu snilasung 3 lasuna 3
1 - - 1 1
qanau woASneu Funan sllasund 4 Tasand 4
1 - - 1 1
unsIA 2567 saullasing 1/2567
1 1
8.2 dmvinunuArw fiv 91¥0uilbuazay 1INV fit
PEA-SMS uazfinnu Usziiiunanisadiums
8.2.1 Smiusuannuaondiy oriaeuniiouaze R it 1066 . . . il aviaen. | nvleavy. | 59 nvieas.
PEA-SMS wa [Lidsadylidsady Lidsadiu
W : anoludauunsian 2se
w2
unFAy nuAug funau silasung 1 lasuna 1
1 - - 1 1
aeu WouNAY fiquisu sallasund 2 Tasand 2
nINAN Awnau Aoy silasung 3 lasuna 3
qanau woASneu Funan sllasund 4 Tasand 4
8.2.2 fdius e fuerdaeuniibuazan #i finWPEA-SMS Tnsuna 14 . . vio.gs. . il aviaen. | nvleavy. | 59 nvieas.
Wvane: luiuil s sasdauda’ll vl sy 12 12 12
W nvle.as. e,
unsAx nunvius fiunan saulasand 1 lasand 1
1 1 1 3 3
en wouMAN fiquisu ulasuna 2 Tasana 2
1 1 1 3 6
nsngAN Anau ffumneu saulasund 3 lasang 3.
1 1 1 3 9
AaAN waAIney Funau soulasuna 4 Tasana 4
1 1 1 3 12
8.2.3 diuilun iy loinsunaguszuuPEA- sMs Tasanziing i Tnsana 4 . . . vl miaan, | nvieavy. | 59w,
W : a8 uvio wa | idlssudiy Lidlseusiyf Lidlssusiu
w2
unFAy nuAug funau ilasung 1 lasuna 1
aeu WouAAY fiquisu sallasund 2 Tasand 2
nsngAN Anau ffumneu saulasund 3 lasang 3.
- 24 24 - -
AaAN waAIney Funau oulasuna 4 Tasana 4
- - - - 47

dunszaumimuoly
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unuUuRANTs Usednt 2566 fun1sBouiuaznisiaun
8. unuau / Tasans / 9w 9. uHuUUR Aihuang 11. f5uiinvau Wvaneusias avivl$u 13
(Operating Strategies W38 Strategic Initiatives) srufianssunanwiaulBnaviahwing 229 ANW.ATA | dram o fenduns fatfuayutoyn | ndudwne (3 nviv. Tugfario)
( Activities / Action Steps) de darin . nwa.An. neany. | 99u nWa.As.
1. unuauiauyaanslunsians 1.1 dmhusunsdadiunsianisanudifiethluuiugmsiey nsand 1-2 nan. nan. uwy Laidszdiu | Lidsedu | Lidsediu
aiftoiluvugemmihey wWvwne : 1 )
wh a2
ANTIA nuAUS fiuay saulasand 1 lnsana 1
- - 1 1 1
ey WoENAY fiquisy saulasand 2 lnsuna 2
nangIAu Aamau fugnsu sullasang 3 lnsuna 3
faIAN woASn1eY Sunau sullasang 4 lnsuna 4
1.2 dufiunsmuusunsdadiunisiansanudietlutiulpmsiauneausanisiiduauynlasng lnsuna 1-4 nan. nan. . NWa.AN. Eany. | 59u nvR.Es.
Wvane : 1 afolasina w | ldddssudiu | bidssdu | bidsadu
wh a2
unsIAN nuAuS fiuau saulasand 1 lnsuna 1
- - - 0 1
Wy wauAIAY fiquisy sllasang 2 lnsuna 2
1 - - 1 1
nINYIAY ERRGH fiugou sllasang 3 lnsuna 3
1 - - 1 1
O] waAdNIEY LiTRRCH] sullasing 4 lnsuna 4
1 - 1 2 1
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8. unuan / Tasanas / 9w 9. unuUjUR 11. fiuflaveu Wwaneusiay nvin. gy 1-3
(Operating Strategies W38 Strategic Initiatives) Grufanssunanwiandiunaviaiihvane daanan | neau Fndunis aiuayudoya nguithusng (32 nviol. Tudfarin)
( Activities / Action Steps) dhy #ain . | aviaan. | nwe.anu. (s s
1. unuudaanuidusuioudeuios 1.1 dnsuvaedonns muuleuns wan. Tosna 1-4 | nva. thu, nua. wi Lddsaudfaidseififaidsady
vesmedomsuuinlviih Wvane : 37 {un9
(ulsue wan)
unAu nuAuS dluau alasund 1
- - - 0
ey WA fiquioy aullasang 2
- - - 0
nIngIAN Fonau fugeu Falasund 3
- 5 6 11
AA1AY waASneY Sunau ulasund 4
10 12 4 26
2. unusuinussaumstiuinseuinmst GECC 2.1 wwransiilueldfumsiusesnasgunstduinsvesgudssnmsazaan Tosand 1-3 nua. v, nvle. anszihauduiadous i | nviadn. | nveavu. (5o nWeas
(Government Easy Contact Center : GECC) Tifunnsinifhiliianaumdon wad. GECC vo1 nvla.3 wiu [ seufiolaidlseuds 1

FPTHT P P
2.1.1 mslwihngslikunsivseanasgumstivimsvesgudsvnisazan

(Government Easy Contact Center : GECC)

wWhuane : 1 unv
ansAu nuAuS dluau Falasund 1
\uu:mu vmu;nnu ﬁq|;1ﬂu i'mh;lﬂﬁ 2
nsn:;]mu a4v|:\nu r‘\‘uf;wu 11u1n;u1ﬁ 3

- - 1

1

fa1Au waASNeY Suneu

Fulasund 4
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8. unuan / Tasanas / 9w 9. unuUjUR 11. fiuflaveu Wwaneusiay nvin. gy 1-3
(Operating Strategies W38 Strategic Initiatives) Grufanssunanwiandiunaviaiihvane daanan | neau Fndunis aiuayudoya nguithusng (32 nviol. Tudfarin)
( Activities / Action Steps) dhy #ain . | aviaan. | nwe.anu. (s s
2. wwusuinwssRunstiUE MmN GECC 2.1.2 907y nvivl4u 1-3 uaz nwla. fasiunsiussanasgunsbiuinsussgudsiunmsazaan Taswd 13 | nua. dau. nua. auminuduiadoun il | nviaan. | avieanu, [sa ne.s.
ie) (Government Easy Contact Center : GECC) HAd. GECC w01 nia.3 w s faidseififaidsady
W : 7 (34N
LA uAILRIN s AWaRune
2. AW Fuqnfi 6. AW UATNURIN 20 INLLR)
3. AW L3N 7. aWa aselaude
4. AWa.u9TaY
unsAu nuAMuS A sallasand 1
Wy WwMAN fiquisu ulasang 2
nIngIAN Fonau fugeu Falasund 3
. . 7 7
AA1AN waASnEY Funau lasund 4
2.2 amavszdiunglumizeany (Internal Audit) Wainyanasgiunsliuinisanunas GECC Toswna 13 | nva. dhau, nvia.as. anzihauduiadous . | nvaan. | nvieanu. (s nWeas,
dwunstiihitadasievauses GECC Wl 2566 uaznslviihiiagrinunisiuses GECC 210 avu. anuda wa. nvia. GECC w03 n¥la.3 uny 0%  [dalsudl|  eo%
@wauikedu 58 wie) nve.
e : AzuuuruNaitueT saBay s
unsAu nuAuS fluau Falasund 1
ey WA fiquiou ullasang 2
nIngIAN Fonau fugeu Falasund 3
- - 80% 80%
AA1AN woASnEY Sunau 2ulasund 4
2.3 amsziiunelumizeny (internal Audit) Weinvnnasgiunsliuinisamunas GECC Taswna 1-3 | nva. v, nua. anzihauduindoun . | nviaan. | avieanu. (s nWe.as,
dmFumstuiitgelsinesunsiuses GECC Guauedu 3 uvio . GECC woa nvla.3 way  faidseidiaidseddidsdi
g : AzuuuruNaitue saaay s
unsau nuALS dhuau alasund 1
ey WA fiquiou aullasang 2
nIngIAN Fonau fugeu alasund 3
- - 80% 80%
AA1AN waAIneY Sunau 2ulasund 4

sweaulong



wruUiAns Uszdl 2566 (fadu nvia.3)

v ‘
dudvunessdng

mslwihdaugiinig lwn 3 mangiuseniduaniie

8. unuan / Tasanns / 9w 9. unuUjUR 11. fiufiaveu Whvaneusiay nviv.du 1-3
(Operating Strategies W38 Strategic Initiatives) Grufanssunanwiandiunaviaihvane Hramn frwau Fndunis atuayudoya nguithuang (@ v, Tudeiin)
(Activities / Action Steps) iy dain . nva.An. nveavy. | 59 vl
1. wnuauedns iodunindson 1.1 msduseldgsindendos osund 1-4 nuRy. Hun. WA, . uny 4 “laiddsediu 4
(ROA) 111 Meeuazinniidilsiounanids nd ddousim uazdilddnedaine EBITDA) viA. B,
(biswduannnaanasniniady wavdualuayuanasnisniaig)
Wwne : eumeluiui 2 aasdaudald @@andaulasus
unsAu nuAuS fiunau alasund 1
wwsu nauNAY fiquisu aullasang 2
1 - - 1
nIngIAN Fonau fugeu Falasund 3
1 - - 1
LECH waASnEY Sunau lasund 4
1 - - 1
ansny
1
1.1.2 15e3hn fumueniiludeulinsugou deliifinseld 13 Toyd nsuna 1-4 nugy, Huw. vla.as. wuy. nviv. nvia.An. mp.anu. | $9u nwEs.
wnzdndas (v3) Tusumsiiu . v uny 30% ‘Liialszidiu 30%
W : Felesansugliiiu soe 13 Teud W@wizAsae v elaiAadulutl 2se wuna.
ulu.
unsAu nuamiug funau saullasang 1 uun.
30% 30% 30% 30% wu.
sy nouNAY fiquwu sullasang 2 unu.
30% 30% 30% 30% wun.
nInIAY Fonau fugroy sullasang 3 uung
30% 30% 30% 30%
LENCH] waASNEY Sunau saullasng 4
30% 30% 30% 30%
1.1.3 veialanuszwinatentns (AUC) fifiaanus TECO D2 Tnnuraadhe (CLSD Fd) nsund 1-4 nugy. wun, s, HNe. v, nwa.An. neany. | 59 nwe.Es.
(CLSD/E2) o 2566 Tl 100% . uuu. uny 100 | ‘lddlssidiu|  100%
W 100% wny.

soAndmanedneunu ey Sunau 2565

unsIAu nuamiug fiunau saulasung 1
7% 15% 25% 25%
wwey WouMAN fiquisy Follasang 2
30% 40% 50% 50%
nangIAn Aanau fugsu s2lasung 3
55% 65% 75% 75%
aEAx waAdNeu Sunau Foilasang 4
80% 90% 100% 100%
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8. unuau / Tasans / 9. wHuUjUR 11. fiuiinvey
(Operating Strategies W@ Strategic Iniiatives) asrufanssundnwiandiinamiadhwing daaam o feiwiuns afumyutoya nquidhvang
( Activities / Action Steps) the L)
1. wnusuiindng iodunindsan 1.1.4 15e3ndindmvinens: ndyBenideneu suraada (CLSD Fa) roud 2566 Tasumnenu nsuna 1-4 nugy. Huw. avlags. HE.
(ROA) Wwne : 100% i, uuu. ‘Liialszdiu
(sia) wny.
unsIAu nuawiug fiunau sullasang 1 wuy.
7% 15% 25% 25% wua.
ey WquAAL fiquiwu saullasang 2
30% 40% 50% 50%
nINIAY Fonau fugroy saullasang 3
55% 65% 75% 75%
AAAY ngAINeY Sunan slnsund 4
80% 90% 100% 100%
1.1.5 iieindasmieming ndyFemidenau surtaadte (CLSD Fa) Tl 2566 Tasunnany nsuna 1-4 nugy. Huw. va.as. WAL
g : 100% U v wlv. uny w00% | Lidszdu|  100%
Wy,
unsAu nuaiug e sullasang 1 wuy.
100% 100% 100% 100% wua,
sy WuAA fiquwy saullasang 2
100% 100% 100% 100%
nINYIAY Fonau fugroy sullasand 3
100% 100% 100% 100%
AanAu naAdIney Sunau silasund 4
100% 100% 100% 100%

1.2 anmanunsalumsuimsununisasu

1.2.1 amsaumaidndealdsieuthaumuil nvias dvua nsand 1-4 new. tlau. avlags. HE.
W 95% duu. nvia. iy, e 95% ‘Liialszdiu 95%
Hun. Hu,
unsIAu nuawiug funau sullasand 1 wun.
95% 95% 95% 95% wua.
ey WA fiquwu saullasang 2
95% 95% 95% 95%
nIngIAY Fonau fugioy saullasana 3
95% 95% 95% 95%
AAY ngAINeY Sunau salasund 4
95% 95% 95% 95%
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8. unuan / Tasanns / 9w 9. unuUjUR 11. fiufiaveu Whvaneusiay nviv.du 1-3
(Operating Strategies W38 Strategic Initiatives) Grufanssunanwiandiunaviaihvane Hramn frwau Fndunis atuayudoya nguithuang (@ v, Tudeiin)
(Activities / Action Steps) iy dain . nva.An. ey, | 5w v
2. unusumuauAldiedniuau 2.1 mstuiinayfjifan (Time Confirm) losanai 1-4 nugy, Hun. nvlaas. HNE. nvivl. nvia.fn. oany. | 590 nvRaEs.
2.1.1 m3tfufinnajjiany (Time Confirm) szuvau PS nvia. vy uny 100 | ‘ldalssidiu|  100%
Wwwne : 100% wuny.
s,
unsIAu nuaiug fiunau sullasang 1 wu.
8% 15% 25% 25%
ey nouNIAY fiquiwu saulasang 2
30% 40% 50% 50%
nInNgIAY Awnau fugeu saullasang 3
55% 65% 75% 75%
LEYCH] noAdneu Suneu saullasana 4
80% 90% 100% 100%
2.1.2 muinnaujiiaeny (Time Confirm) szuuau WMs ewzUsaavludenu zwor nsund 1-4 nugy. Huw. nvla.as. wan. nviv. nvia.fn. mloanu. | 590 nvRaEs.
(udsiiunngau) nvia. uu. uny w00% | Lidseadu|  100%
e : 100% wun.
wua,
unsau s Turan saullasana 1
8% 15% 25% 25%
ey nouaAn diquisy sullasang 2
30% 40% 50% 50%
nangIAn Aanau fugsy saullasang 3
55% 65% 75% 75%
Aa1AN noAdneu Suneu sullasang 4
80% 90% 100% 100%
3, wiumsuiwsmsdadiuviietain 3.1 gl mdelouiniuuseiu (Uoyd 121) doud 2566 anas 10% ozt 1-4 Ny, o e U v, nvleAn. nMeany. | 590 viaas.
Wy 100% v B, unu 0% | Liddszadiu|  100%
unsIAu nuawiug fiunau sullasang 1
8% 16% 25% 25%
wysy nouNIAY fiquisu saulasang 2
33% 41% 50% 50%
nINIAY Fonau fugroy sullasang 3
58% 66% 75% 75%
LEYCH] noAdneu Suneu saullasana 4
83% 91% 100% 100%
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augna

8. wwuaru / Tasens / 9. wHuUjUR 11 fuiin
(Operating Strategies W3@ Strategic Initatives) asrufanssundnwiandiinamiaihwing daaam o idunts fatuayudoya nquidhvang
(Activities / Action Steps) g daiin
1. ununusndunsanunasiuszdiuen 1.1 WewBougnénelvay/suddey Tneduimssiugyviodunuvesminsau wieuajuseanu asund 1-4 nua. v, RS, wun. i 12 4 80
Core Business Enablers AnudssnsuazImadly wad. . 2An.8
adinit 4.29 e : 80 e/l e,
anTIAY nuAius flunau Taulasuna 1
7 8 15
wwsu wqumAN fquioy saulasang 2
8 12 15 35
nIngIAN Fomau fugey aulasund 3
15 12 8 35
AanAY waAINEY Funau soulasund 4
5 5 5 15
il 4.2.12 1.2 uHu i URERRTE] f Insuna 1-4 nua. v, UGEEA WA, _
1.2.1 dndunsUndodoaFouiialy Tnldnelu 30 Fuufiu Wad. nvl. WUR. o 100% 100% 100%
Whany 100% e,
unTIAY nuATUS fiunau Taulasung 1
100% 100% 100% 100%
wwsu wumAN fquiey saulasang 2
100% 100% 100% 100%
nsngaAy Awnan ugeu saulasang 3
100% 100% 100% 100%
AaAu WoASneu Funau saulasang 4
100% 100% 100% 100%
Fadiail 4.2.12 1.2.2 dndunsUndodoaFouily Inldnelu 15 Fuufiu nsana 1-4 nua. thu. vla.as. WUR. _
g 90% wad. . wu. e 90% 90% 90%
avle.
anTIAY nuATUS fiunau Taulasung 1
90% 90% 90% 90%
sy wuMAN fquiey saulasang 2
90% 90% 90% 90%
nangAx Awan ugeu saulasang 3
90% 90% 90% 90%
AaAu WoASneu Funau saulasang 4
90% 90% 90% 90%
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8. unuan / Tasanns / 9w 9. unuUjUR 11. fiuflaveu Whvaneusiay aviv.du 1-3
(Operating Strategies U@ Strategic Initiatives) Gryfanssundnwiandsinaviaihvung Hramn frwau Afudiuns faiuayudoya nguithuang (aam v, Tudfeiin)
( Activities / Action Steps) dy dain v, nwa.An. meanu. | 390 NS
2. wuumsddunugsiadoudes 2.1 wilnauwe (Sale Engineer) wag/vida wiinauuimsgndrsedifty (KAMR) idmwugnd osund 1-4 nua. v, WA, wun. s na.n. neany. | 5au v,
(Business Portfolio ion ) wlausznduiusuusinslivinisaugsiaaiy wanfivioyaidd #1 (Customer Insight) ¥a3 PEA wWad. nva. 2An.8 uHu 1 lidsefiu 100
il Anszvingugnéniifiuualiuiiolduinise fAuvas nvin.
fvn. PEA Customer Recommendation (PCR) ayiiiunnaiis 3 1wn
(@il 2.2 WUv. 330/2564 an. 11 fiquisu 2564) uazgnénduusnmiloniniusunsy PCR
wWhvane : 100 e/l
winewig : Tdihvwineghidasnia se aasinnuglalWiawigsnetuiui nWa s
(Pcr 990 578, UanLAfla pcr 150 578
unsIAY nuAius fiunau saullasung 1
10 10 12 32
weeu Wa¥NAY ﬁ‘]\l’\U\l saulasand 2
12 13 13 38
nIngIAu Fonau fugey Tullasund 3
10 10 10 30
LECH] waAIneY Funau saulasund 4
2. wuumsdifunugsiadeades 2.2 dadaumeldgsiadiunuigeing (S-3F-X00, (S-31-XXX), (5-3U-XXX) nqugnémnndu asund 1-4 nua. v, RS, wun. . N, neany. | 5ou v,
(Business Portfolio Implementation ) (Wmanedued Wuswaune 10% 1ol 2565) nvla. wun. uHu 8 idsefiu a
Wwne : aa kali]
WU - T-code Zcsris1
unTIAY nuAius flunau sallasung 1
3 3 3 10
weeu WauNAY il]\l’\ll\l soulnsund 2
q 4 4 12
nIngIAN RG] fugey Tulasund 3
a 4 4 12
LECH] waAdInEY Sunau soulasund 4
4 3 3 10
3. wifiumeldgsiaaiy 3.1 suidalaludsnuveayiawaansluszuu TAMS (Ffasitfinisdrseiuazdaddaluds 1009%) lasund 1-4 nua. dau. v, wiu. . waAn. neamy. | 5ou RS,
[ nvia. wuny. uny 100% | ‘lddlswidiu|  100%
Wwne : 100%

unTIAY nuAius fiunau saulasung 1
100% 100%
wwsu nouNIAY fquiey saulasang 2
100% 100% 100% 100%
ningIAu RG] fugey saulasund 3
100% 100% 100% 100%
LECH waAINEY Funau saulasand 4
100% 100% 100% 100%
unsAu 2567
100%
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8. unuan / Tasanns / 9w 9. unuUjUR 11. fiuflaveu Whvaneusiay aviv.du 1-3
(Operating Strategies U@ Strategic Initiatives) Gryfanssundnwiandsinaviaihvung Hramn frwau Afudiuns faiuayudoya nguithuang (aam v, Tudfeiin)
(Activities / Action Steps) dy dain . nva.An. nveany. | 59 e
4. wnunudiuupanuiianelavesgnd 4.1 msveldlvihdmiudlélvirmelmi nsana 1-4 nua. thu. vla.as. WUR. nvivl. nvla.An. meanu. | 390 NS
(i nua.a.3) 4.1.1 msveldlihdwiufldlniheelni - Tuwades WS, nvla. R, uHy 85% 85% 85%
dusinvualaiiu 30 upuw Al asnsaddunslimelu 1 5u . Hun.
Wwng 85%
unTIAN nuAius flunau sallasung 1
85% 85% 85% 85%
gy nouNIAY fquiey saullasang 2
85% 85% 85% 85%
nangIAu Fonau fugey saulasund 3
85% 85% 85% 85%
LECH waAdIneY Funau soulnsand 4
85% 85% 85% 85%
4.1.2 msvoldlindmiudllniheelel - luavuun nsana 1-4 nua. thu. vla.as. WUR. nviv. nvia.fn. me.anu. | 390 nwREs.
ssuuusus Al 30 wouuy3 dwiuluwauun sunsadidiunsidmelu 3 Su s, v . sy 95% 95% 95%
Wy 95% vy, HUR.
unsIAY nuAMius fiunau sallasung 1
95% 95% 95% 95%
wwsu nouNIAY fquieu saulasang 2
95% 95% 95% 95%
nIngIAu Fonau fugey saulasund 3
95% 95% 95% 95%
LECH waAInEY Funau saulnsund 4
95% 95% 95% 95%
4.2 fimsiasiet wiosuunmaudle ielilviRadetasdeush Tnefiorsanan pain Point nsna 1-4 nva. shu. A . v, nviA.an. aveamy. | v,
1#84999n&n9IN5E UL PEAVOC-System wWad. uHu “idsediu | Tudsadiu q
e maly s Sundedulasing
unTIAY nuAMius fiunau sallasung 1
wwsu nouNIAY fquiey saulasang 2
1 - - 1
ningIAu RG] fugey Taulasund 3
1 - - 1
LERCH] waAIneY Sunau saulasund 4
1 - - 1
unzAu
1
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8. unus/ Tasams / u 9. unuujiA 11 Fuiinvay hmneusing vty 13
(Operating Strategies W3 Strategic Initiatives) Gryfianssuwsadninaiu wia uhvane Hawam oy fauiiuns gavayudoya nquidivang (59 nvivl. Tudein)
( Activities / Action Steps) e dHaitn . | naan. | nveany. [5au nwe.as
1. ususrunsziulassdaeszuUli Strong Grid) 1.1 fanssutdosiilwduandnd s 1-2 nuy. v, vie.gs. wiu. e 15 fddsad| e
4ilou1e Enhancement : matfisUszAnBnm 111 siiAnds Cover ua fnvail i Fundl nvie. and.
w99 vl 4u 1-3, avia. wilawdad 3 il (Frsae-vesyiAnelu lasuna 12)
W 60 wa3ay @toiag nWay 15 1A%ag)
unginy i unu sl 1
10 15 25
wwey wuAY fiquisu saullasund 2
15 10 10 35
nIngAu Awnan fugnou nilasng 3
AaAn woAdneu Funau suilasund 4
1.1.2 i over uaz! ol i ilai LT CEREY Tnssna 2-4 nuw. Hu. LCET HUL.
Wiudauadalulasuna 4 s wun. i, | aviaAn. | aneanu. [§ou aneas
sy 60 wn3ay @tvdag nWag 15 1A%ag) usy 15 |hidsad| e
unginy i furnu salaana 1
wwey wauNAY fiquisu saullasund 2
10 10 10 30
nIngIAu Awan fugneu nilasng 3
10 10 10 30
AaAN woAdneu Funau suilasund 4
1. ununusnszdulasstneszuuliin (strong Grid) 113 i Cover uaz i inn Fuwd Tnsuna 12 s, . vl i mivl. | nvlaan. | misawy. s o
vl Enhancement : msviiuszanBn w0 noivl.Au 1-3, vl wifouvng 1wl o § v . . iy s bidsuadl| 2
(si0) (dsrv-voeysinnelu lnsna 1-2)
Wvne: 20 a0 @todan WAL s Lasay)
unmn quaniiu S Silasan 1
- 4 4 8
ey WouNAY fiquisu sllasund 2
4 4 4 12
nIngIAN Awnau fugeu snilasung 3
fanAu woAIMBY funau snilasung 4

dunszaumimuoly



8. unwuau/ TAsins / 9w 9. uHuURTR 1. Huiinvey
(Operating Strategies W3A Strategic Initiatives) srufianssunwsauysinau wia lihwing Hnm ey Gindums gafuryudoya nguidiang
{ Activities / Action Steps) iy Hain
1.0.4 daiilumshinds Cover uazid Anvaanl i mudats s 24 nus. i nvivas. o
Wiudauaiolulasang 4 v, anl. iy hidsudl| 20
2 P 4
W 2 wA3ay @dvdag WAy s 1e3ag)
unsAx nunviug fiunan saulasang 1
ey wemAn figuiey saulasand 2
3 3 3 9
nangA Aamnau fugeu snilazing 3
3 3 3 9
nanau waAdneu Fuman smilazang 4
2 2
ognatiou avivl 2z 1 lanf v, . i hidsadg| @
Whvane: 4 lau
unsAx nunviug fiunan saulasang 1
2 2 4
ey wemAn figuiey saulasand 2
nangA Aamau ugsu snilazing 3
nanau waAdneu Fuman snilazing 4

dunszaumimuoly



dunszaumimuoly

8. unwuau/ TAsins / 9w 9. uHuURTR 1. Huiinvey
(Operating Strategies W3A Strategic Initiatives) srufianssunwsauysinau wia lihwing Hnm ey Gindums fafumyuioya nguidiang
{ Activities / Action Steps) iy Hain
1. usneenszuTaseesEUUHIN Strong Grid) 1.1.6 fawilunsfinds Snake Guard sudo 1.1.5 uszuusmiglmiiadinsinuendad(y g [Tm— s v, via.gs. i
wiliuae Enhancement : maifianssAvann adnatfoy vl 8 1 ol (udsiuszuulaiiy s an. [ L S IECTE
(si0) sy 4 lau
unsAx nunviug fiunan saulasang 1
ey wemAx fiquisu saulasand 2
nangA Aanau fugeu snailazing 3
- - 4 4
AaAu woAimeu Funau saulasand 4
1.0.7 d1599u00yliAnks Animal Barrier (TR202) dawiuvtlouas 3 wia wos nil.$u 13, . taswna 12 e, AUy e, iy
(dhsra-vooyiiinmelu lassna 1-2) e, any. s 10 |hidsad| e
Whvane: 60 LA3ag
unsAx nunviug fiunan saulasang 1
10 10 10 30
ey wemAn fiquisu saulasand 2
10 10 10 30
nangA Aamau fugeu snilazing 3
AaAx woAimey Fumau saulasand 4
1.1.8 #llunsiinis Animal Barrier (TR202) dwmiumifouvas 3 la auda 1.0.7 Tasana 4 nuw. sy nviv.as. au
(nululasang 4) e, any. s 10 |hidsad| e
W 60 LA3ag
unsAx nunviug fiunan saulasang 1
ey wemAn fiquisu saulasand 2
5 5 10 20
nangAs Aanau fugeu snilazing 3
10 10 10 30
AaAu woAimeu Fumau saulasand 4
5 5 10
12 fomdosulaifusndesssana Tona 1 . i . . | ot [ o, | oo o ot
121 Swning (uanedalugUuus iilnieng ma) i, . way | 100%  fainlsEdd] s00%
i wdewenindvssauid 102565 didiun Nmiitfanudusge
L SR Juli @ e o
e —, nnyatulaudiaudng
unmn quaniiug St Sanlena 1
- - 100% 100%
oy waumen S JrT—r
nsngau danau oy Sanlena 3
L waeSmey Fuman suilamng 4




8 waus / Tasans / u 9. unuURUR 11, unvey Whneusing nvividu 1-3
(Operating Strategies W3A Strategic Initiatives) srufianssunwsauysinau wia lihwing Hnm e Gindums fafumyuioya nguidivang (3 vyl Tudaiin)
( Activities / Action Steps) iy faiin o, | vdean. | nwleany s nves
1. ususrusnsziulassineszuulvin Strong Grid) 1.2.2 fudluniuit fi i Swniny (uaned A oy, wlauian, lasna 12 vy, v, vla.gs. s i | nviaan, | nvleanu. [oa s
il Enhancement : msviiuszanBn vl g ve) edasiummudumes i Tl 2565 el anl. wa | 100% |sEfl|  100%
(i) fnilunin it i, i mwde 1.2.1
(AiunsuFuuger melulasunaz)
e — ayalulaudfiaudes auuwuza 111
unm nuaniug urnu sl 1
ey WAy sy sulaang 2
- - 100% 100%
nngau Aaney fugneu sulamng 3
fAaAy waeSmeu Suman sulasng 4
1.3 fonsatostulvifuaanduld s 13 vy iy o, s . | niaen, | aoeany [ nvaas
1.3.1 Amundumauas dndunsiaduliidedatonmitisa st i, unl, w idsadilsdsed| s

(munwmvdeulagnund Taeduiuns adhedostas 1 ase

Wy 5 29350

winewa AWv g 15 591 avl ludeda az s29asnu

TR quaiug hunan saulasang 1
- 0.00 1.00 100
ey WAy sy sulaang 2

1.00 100 1.00 3.00
n3ngIAN Fonau fuweu Faulazang 3

1.00 1.00
AanAu oAU Funan Tailasang 4

dunszaumimuoly
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8. unuen / Tasems / o 9. wnuUjUR 11 fuiiaveu
(Operating Strategies U@ Strategic Initiatives) @Grufianssuwsanyfinanu wia whwune Haanam frwau ddnuduns fatfuayudoya nguithmng
( Activities / Action Steps) dhe dafin
2. unuud1u Technical Loss 2.1 avi Data cleansing svuuAruAuYiawUasi1 nvin. (Batch R) (sxuusu ADS, MM) Tasund 1-4 nua. v, nvla.as. HUu. uwy 95% “Lidszidiu 95%
Wvane : 95% e uny.
unsA nuanius ey sallasuns 1
83% 84% 85% 85%
wwey WquMAN fiquisu saullasung 2
88% 89% 90% 90%
nangIAu Aaay fusou saullasang 3
93% 94% 95% 95%
AanAu woASNBY Funau saullasana 4
95% 95% 95% 95%
3. unuanudnu Non-Technical Loss 3.1 avaeuiineifineiusegs 22 wiynindas i Tosna 1-4 nua. dhu. vings. .
W 138 p3ay s, wa | Lidssdiu | laidszdiu 138
AnNTIAN AuAS dtunay Faullasung 1
10 11 12 33
ey WoENAY ﬁq\mlu sallasund 2
12 12 12 36
nangIAx Aonau fugrou saullasund 3
12 12 12 36
fAAu nASnEu Funau saulasund 4
12 11 10 33
3.2m il il w03 (sauina gl Al 12378) (Yn3718) Tnsnd 1-4 nua. v, nvla.as, Hun. _
Wwane : a85 3ay s, via. . uau 87 fi a8s
unsA nuanius fwaan sallasun 1
0 a0 39 119
ey wouaAN fiquieuy saulasund 2
39 40 40 119
nangAN Aaay fusey saullasang 3
40 40 a1 121
AAAY waAdmeu Funau saulasund 4
42 a2 a2 126

shunszuaumanislu
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8. wnus / Tasans / 9. wnuUAUR 11, {Fuiinveu Wmneusias v 13
(Operating Strategies U@ Strategic Initatives) @Grufianssuwsanyfinanu wia whwune Haanam frwau geiunis fatfuayudoya ngudlmang (320 nviv. Tudiin)
( Activities / Action Steps) dhy daifn v, nvia.an. neany. | 5 nvREs.
330 fiodusi (118gou ; 33% vesdugldluiianun ) Tasnat 1-4 nua. sy e . . nvle.an. amy. | Tau vl
Wwane : 83472 1a3a9 wa, i, wun. i 11,760 4,356 83472
nvle.
anTIAy AuAS dtunay sallasuna 1
6,956 6,956 6,956 20868
oy nounAu fiquisu sailasing 2
6,956 6,956 6,956 20868
nangIAx Aonau fugeu ullasund 3
6,956 6,956 6,956 20868
LTACH woAdneu Sunau s2ulasund 4
6,956 6,956 6,956 20868
3. unusnuéin Non-Technical Loss 34 o . use 5 . F.usege unsdiini s Tasund 14 nua. thu. v, waun. il via.An. Mgy, | su s,
(s0) meilu 30 Sundssngli . vl wuR. usy w05 | Litlszdu| 1000
W : 100%
anTIAy AuAS dlunay AT 1
100% 100% 100% 100%
ey ounAu fiquisu sailasing 2
100% 100% 100% 100%
nIngIAN Aonau fugu ilasund 3
100% 100% 100% 100%
LTACH woAdneu Sunau sulasund 4
100% 100% 100% 100%

shunszuaumanislu
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wnuUfiAnns Uszdil 2566 (fdn nvia.3) Munszurumsnielu
8. unue / Tasenns / 9w 9. uNuUjUR 11. fiuRnveu
(Operating Strategies W38 Strategic Initiatives) (izuﬁanssuws’auﬂ%n'\m\nu wia tihnune) daaaan farwau dandums daduayudaya ngudmang
( Activities / Action Steps) thy Hafia
4. swayiiRvuuadesindaluit 4.1 ayifavuuadastudalufindaiuszuusaune nvin. 1Ps nsdindastudaluifi dndn 10 kw lasung 1-3 n27. #Wau. A HuR. Laiasgdiu | Lidsvidiu
hifuszuudiming nvln. IPS oull 2566 N8
e : 2 A3av
unsIny auAius unau saulasund 1
0
ey Wa¥NIAY fiquisy saulasund 2
1 1
nINIAN ENAGH] Ay saulasuna 3
1 1
faAY nFdnIeu SuaAu saulasang 4
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