7 anu(Uw) 346 /2567
Byu SHA. WAY WY,

dlelusanstu wagRansananidunis
TduiiReatearolsie asveunas

(L9ANS T WINUNENT)
ail.a8.

27 pUMWUE 2567

y . .................... ;....":’ A IQ’\:\.!.)»

$ 2.3 NEP.(E.)..... \j ‘3 Ll T o

Suu E(N.‘Uu.aﬁ prl.au.2.3 B/ad.a‘u.as
[_'_'Z(Zn.azl.a.s E{a«m.(%) E{waﬂ.nwauu.

duan.nWa.(L,M),mn.nﬂa.{'u 2

s g o
Ijmamwua:mmumﬂumwmm BRGEY

(U1B3INUE LRYSAEN7)
Al UU. R SNEIATTUNY HUN. (Ren)

Sou ayn. (ae)

Wwalusansiu

M

(WIBUIUE IRTTAzAT)
an.du.a.3

ununUsganuulouneuasioys
s 5165

mslvéﬁﬂzifmgﬁmﬂ bR 3

QUATTITRUD
Lmﬁl%‘u ........... 105' N
T Z?WZ%? .....
T WO oL




nslidnsduniinia

PROVINCIAL ELECTRICITY AUTHORITY

SN AAU.
@I nnu.(Ue.)

333 /2567

inmy

5. LN, 7587

(AR A<E 1N ¢ ILJH e aiNgl

| it vy

....................... LTI TIPS
e

1 Has.
Fuil 16 quaius 2567

) )

3

Foe  uRTsEyLdUSWISTERUge (Ua) A3 3/2567

By ael.ga. by SH.89.(1) )J?“g . 2561

mﬁﬂ.(?ﬂXﬂ)

Lawﬁ.‘.".‘.‘?gg.ﬁuﬁﬁ.’jg

i Y a - QU g A ) r-'rl s o‘e‘ Qs L.
Gl"ll]ﬁﬁﬂ']’iﬂiu“ﬁllNUTW\TJ“’WU’d\‘i (ud.) ATIN 3/2567 WliaiuAns® 9 nuAAUG 2567
a1 09.00 wu. le ﬂ@ﬁﬂiu‘ﬁﬂiﬂﬂiﬂﬁu‘ﬂi ‘U‘Ll 23 a81@135 LED LLa’”N']u‘Sw‘U‘U Webex Iﬂﬁm W, LU‘U‘UT"ﬁ']u

Tunsussyu Y

¥ 1 v o o w & e Y v
Tunsil anu. Iasuseaunasyseifudedenisdify 9 ves man. w@iasouiosuad

fisneazdunsail

L%'uﬂisfqu 1381 09.00 .

NN 1 309 wan. udenuszgansiu
1. asAssuAunSsutNa 1S udun1eal (Site Visit) Anutnusl Core Business
Enablers

aadinnuansnssinsuleueiiamng @a3) waz UTEM U3 Aoudais din
fnmuamsidnunduniwal Site visit nna. Uszd1d 2566 tieuszidunisanduany
snanget Core Business Enablers ua4 nwa. siall

AmuansaunT1Eal Site visit AW, szl 2566
s ¥
o oussyudnulnduns 9y 23 91@13 LED

Fuil Xoi e
8 n.W, 2567 09.00-12.00 4. | nsmsavdeunelu (A)

13 .W-2567 | 09.00-1030 w. | msimuineluladadvia (OT)
10.30-12.00 4. | msdaniseuduazuinnssu (KM&IM)
13.00-15.00 . nwéu%msmm%aLLasmsmuqnmﬂ’m (RM&IC)
15.00-16.00 4. | msuimsyuuywed (HCM) |

15 .. 2567 | 09.00-10.30 u. | msiiupuaiipuasnisthesdng (CG&Leadership)
10,30-12.00 . ﬂ'Wi'l'NLLNuL%QEW]Sﬂ"]ﬁM% (spP)
13.00-15.00 w. | mayjuduiiidnlddudenazgndn (SCM)

mamum’lvmﬂawmuwLﬂsaumauaiuiwaauLaam wagnaumanuluwsazau ey
wmﬂmﬂumamuau 9 ma’l,‘wwuiwLuumumwm'zusmmia'nui'mnwm nna. '




o
IEN 2

21529 3
M3zh 3.1

52N 3.2

uifiuszyauacdedinis mn..'

1. funsu

2. °U@1°VTL‘idiﬂﬂ')Lﬁu@L‘iax‘lﬂﬁﬂNL‘WE)‘UE)EJU&JG]/‘B@ﬂ’J’]&Jmu’UBUﬁlaﬂmuﬂimm‘i A, mnule
fansnsasiumaguuild veldsdunisiud iietuindeunussdnsifetnaseliies

CHEREESD))

3. malmaﬂ‘uwLiaumimmumumummw Core Busmess Enablers LLﬁ“”]’NLLU'JVlNﬂ’ﬁ

ynszAugn1siiu Best Practices (5wN.(8))

4. voldEuinyounsiiununuinmg Core Business Enablers usiaziudniasen
wé’ﬂﬁm@aﬂssé’mﬁﬁaLLam’lﬁﬁmawixL:ﬁ-uLﬁuﬁqmssﬂizﬁun'ﬁﬁ%ﬁumu‘um ANA.

mamusﬂﬁssm (sun.(8) swn.(sm) swn.(27) sen.(aa) sun.(un) wag wn.(an))

5. valguimsseingy 'Nmmﬂmaﬂva’mﬂ'U'Uﬂﬂaaul,l,a'auﬂﬂlmwumqLwau.emm
wesslend (nsneens)

JusasenuNsUsEYaUST AU NN, ASsh 2/2567 u‘ja'i'uqn%ﬁ 2 NS 2567

uRTUszyuazdadents wan, $uses

Executives Direct
NMSLNNUTEANSAINAITUSHIS9IUYBY NEY.AWA.
seN.(UN) wag wn. (MeE-w) 'ﬁﬁEJmumiLﬁuﬂizaw‘%mwmﬁﬁmﬂmwaq naY.NNA.

(wnaswuy 1)

uARUsEYULaL TSNS HNN.
1. Sumsu

© 2. vl wun. \ludsesuanignssunty/aasvineu nav.avn. Tudiunfinom dieduindeu

o Y d‘ W U ¥ =
MIALdunures nd. SeamsuasUisrduiudainuiiiunisesuidulasnsinawny
NMIRUlRENTn naw.ANn. NS1UBEIwhae en.(12 wea))

\ o
VN85 89 : SRA.(AR)

namJ'vnL%fsmmsavLﬁm‘l%‘lwﬁ'msn"iﬁiamaﬁmalﬂﬁ'nmaa
Hun.(a1) 3'1mmﬂaﬂwLiauﬂﬁsavmﬂ‘lﬂﬁ‘lw%mmmamswmalﬂﬁmmaa (Bnasuuy 2)

‘ Nﬁ%ﬂi"‘dﬂtkﬁ»ﬂﬂﬁﬁﬂ'ﬁ #an.

1. Sunsnu

2. wel nvl. iiaianunrnaeunisazlinnsldlnwinludnuasrenss uaglidiunns
mungvianefugasidie Weswnnsnasindena aswenandsmeugaddinuuin
fio nin. wazdwansznudeaiuiuatesszuudindielidn Tasfnwiannnas
namunSeunazdaldlvifinsdlransiandlwiussgees nwa.l (Gun.(ua) Gun.(a)
waz Jun.(12 1un)) :

3. veldrriageuuTsndFummni awn. 31319 winwudrfidruderdedunsfaulas
szuulniinielu Wddunisaungseideuaes nvin. sgraadeadn saudatiud
iy guaviengdumanldduiunuegralusdagase Lideafsidunisasidn
sl (swn.(wa) (sun.(ne) waz nun.(12 wwm))




25e9 4

58N 5

21529 5.1

' ot
13¥N 5.2

3.

v v oo o o d 9 o a v o ' o v
. TaiﬂLLﬁNL’JEJUi%LUEJUVILﬂEJTUENﬂUﬂqiagl,l!ﬂﬂ’ﬁlﬂ’/‘lﬁ'ﬂﬂﬂuwu‘jﬂ\‘l'lu‘VlLﬂEJTU@\T%T]U

Ltauaaﬂgumaamﬂsaﬂsﬂ (sun.(om))
‘ualwﬂivmwa‘uauammeB'ﬂ,’mus.,wmsawaumaﬁmmwqumﬂﬁmmawmnu
mﬁmmummuﬂwamﬂiwm 10 NANY. Lwa‘l‘mﬁumaga‘lumsmwaauuau
wsgtansazdinnslglndives ana. (swn.(ua)

. veldRsandaiudeyainguszasalunisveldini dwmiunguildlihdssian

Usenaufanig LﬁaL{‘Jufﬁ'amaﬂ.wﬂaumimswaauLtaméhizi'aﬂ"ﬁamﬁﬂﬂwﬂf(’ﬂwﬁw
(sen.(ua) (sun.(na) uay wen.(12 1Bk))

. el sauiwnaluladuag Big Data v03 WA, m’i%‘i,uﬂﬂil.il'ri.mwﬁaut,mmﬂﬁ

A Ly T.‘U'iLLﬂ‘imﬁﬁiaumﬂLwaﬂﬁﬁ]ﬂﬂ’liwu’aﬂfﬂ’ﬂﬂﬂﬁ’l (U-Cube) (san.(ua)
(sein.(ne) wag mjn (12 1a))
MhsudesIe - wn.@1)

o P
1SasduLilag
- laidl -

mMsfanuauRuviSed aon. seunaneliddunis
WHUASARUOY Jn. T 2567

an.Ja. SenuLHuMIALEuOU 8N, U 2567 (lenansuuy 3)
uiTiussrauazdadants uon.

1.
2.

SUNsIu :

YDLUUG T IAANTUIIUAIUBRUATITANEUIY W20, peesatilaslul 2567 squde
«l o - A 1 d‘ U o - :

aauniIsuIIMNan AUl WeeumuUSUUINIIA LT way

gnseauazuuuidialmdulusuitmaneisivualy (sun.(aa) sun.(e) sen.(5n)

WN.(27) Fun.(ag) SWN.(J) TWn.(Un) swn.(a) swn.(u) wag wan.(mn))
maiﬁ’l,éﬁ%’mﬁﬂmmmsﬁﬂLﬁumuuwumma’%uﬁ'ﬂanwmﬁummﬁaﬁalﬁ'mmiuwlw%
sosuRuiidWyresnald Weldnisrelwdulusgeiivseangam LLavLUuIUmu
L{]’mmsﬂuLqumﬁmLuumu wan. U 2567 (swn.(na))

wuaamumwmwaa : ﬂmzmmummmmﬂizL;Juwaﬂ'ﬁﬂ'n,ﬁumu‘naa WA

daruznistininesuasu
30n.(V) Meanusmsiinanguamu (Lanamm‘u 4)

uwﬂswmmwamms NN
1.
2.

5UV]§'\U
valuisssafianunisaiuu/lasiniseng q sgrelnddaseundud ieldnas
Lﬁﬂﬁhmuaqwuﬂ 2567 Wulusnutwmaneadidivua Tﬂamﬂﬂsuauﬂmmw%aaﬂaﬁﬁ

fidwansznusdan1sidndg IHUR91899% KIN. N5V RBRINTUIMILUINIG
wilvsial (naneew)




ot
13N 5.3

-4-

3. yelinTivdey mual wazAnnwumaneienansideussuunmsteududidnnsednd
TRA" (Cash Management) Ausuiasngslneg $1im (uwiyu) wavssuuinniu
nsrUILAsIeRuligdn (Payment Tracking Systern) T awiwl. Tuderia Tiudiade
neludeunuaiug 2567 (Fun.(ua) un.(nn) wag HIn.(12 1)

mizgudeia : un.(U)

FIWITURENITAUTUITUANNTIRTFIUAMAINUINIYBS AHA. sauglasunad 4

(1 uns1au ~ 31 §udnAw) Usedl 2566

FHA.(8) T1BNURBNTANTUNUAINNNIATTIUAUATWUIANTVBI NAA. anglasanad 4

(1 wnsas - 31 Sunaw) UsedT 2566 (lenanswuu 5)

uiiUszyauezdedents wan.

1. Junsu

2. velipauznssunsandmhegydslussuulni suiinasiautasmheay
MAgatosuinsdanisimiregadelussuudmieluia (Distribution Loss)
dulundidmnefiiesgruauaimuinnasivun Tasangludisggfouiiinds
189 (QUATIUS — wewnax 2567) (SHN.(U) SWNn.(ua) SHN.(NA) was Wn.(12 wa))

3. velirdugua Anmu wazenszauntsdiliunululssiiunimeudedeaiouniu
Tueyaedwnhelni Widulumudwanefidmuely Tasowglulszidumsaey
JaFouseunalngdwn (Call Center) (5un.(59))

4. valiuInsdaniadefiwesluadeiagdmiu niv. ludein Wiifiganessaiiy
é]’aqnwsﬂum@%‘lwﬁﬂ (sun.(a) sun.(ua) sun(nn) was Wen.(12 1a)

5. VBRI MIMINNTIUTINTOYANAN IS AN TUNUA LIRS IUALATNUS NN Y81
A, nvsnuiiiendes Widuuwmeseyaiies (Single Source of Data) (swn.(ad)
SN.(8) sun.(U) sun.(sa) san.(u) swn.(ua) sun.(ne) was wun.(12 1wa)

6. wolirfuguanstufinuazsiusdeyaifsdosiumsnenuransdiiunuai
wnmsguRuamUEnsTes ava. Wnswnuddieenu iesnsefuamnmaesiioya
iflennugnites Wetield uanlunnsgudieaiu noudadd nve. Wudsurudeys
sialy (Fun.(8) TWn.(U) swn.(5m) Tan.(u) SW.(uR) THA.(NA) Wae WNYn.(12 1um)

7. welihussiiuisesssavinmnstuiindeya auameesdeys uasauasudau
gnéfevesdoyauiunasidinsamhsswifinthinenuranssiiuumy
WATFIUAUATWUTNSVRS A, (SHN.(8))

a o Y o o ° ‘ 2 o
- 8. welimIeifeniunsaumiamuitieUsuugsssuuswinglisesfuinasgu

QII & b7 1
ANLUAY N-1 Tusuran wetissuulnfraruisasnenssualndlriduluany
NINTFIUAAINUIANTVDY NN, (Fen.(e) was THn.(37)

' v <
RUIETULINUBIIDY iNﬂ.(EJ)




1520 5.4

215¢# 5.5

-5-

euamimthssuiunsiiuseldgsiafendes

ol we. enueruivinsdunsissgldssiafuies (enansuwy 6)

udiuszyauazdedinns wan.

1. Junsy ,

2, maIwLiqsmﬂsumumimmuﬂﬂﬂumﬂs ey LﬁﬂWﬂﬂawaﬁaaﬂs“lﬁLLé’qLﬁ%«'ﬂﬂaL%'J it
yandeseiusing 9 femdatuanmsaiisufnisvesuds Operator #9919
WA avin. Feuselowd (sun.(ua) swn.(ne) uae wen.(12 we)

3. asliusugUuuunsnunuinlaiaindndnsnsigsiafeniedilamunadauay
Vusernadssmavesgndn wu Huinsudeenien avidlne Siin Sdlddins
aﬂmmwmamﬂmmmwﬂ% (MOU) sl 3ud (sun.(5m) swn.(ua) sun(on) waz
WYn.(12 1) _

4. weliufudysmdeu nvin. dndegsiaau (gshadeanies) MAutes nsdliigndn
Faansler ana. dudunuiwgiiafeuiewenianiings X aa. anse
AnAu3nnsuenaan (Premium) Iilushsingay Grn.(m)

5. el muaLIIn1sdatauaznisdanisTaiafing Yan qunsaling q lunugsia
Aeailes Tanuazmn uavsinda Grn.(om)

6. weliivn3aifiefnsandenlimlammiadundnlunisdearsmsdiiugsiadtlaily
Core Business 484 nvla. 1A 1) gsfaifeiles 2) gsfaady 3) gsiauendifu
(Non-Regulated) uazlddssnanuiulssedouvdnnasiniiedodndululu
firmaferfy edsstuliliiAnanuduay eiaededlidadusaiou nguane
LLasnismumuﬁLﬁaﬁm (swn.(5m) sen.(8) sun.(u) uaz swn.(un))
whsnudweudes : sun.sm)

nsdnfiuuvesaaassunsiisfaiasanadunisifieafuniswiassuas

viieRnssgunsaifemslnsruueuuualniies nvia. flaignfisanunguang

sun.(5m) Teunsandunurstraznssunsissdafiasandniunisiisatunis
wnaneussuIoRnsigunsaidoasinsauunauumanliives nun. fliignsiosnnu

nQViAne (LBNESIuY 7)

uitiuszyuuazdadanis wan,

1. Suns

2. velifarsandeyaituiiinsanumsasndanamedoasuuanlniiwes ava.
NNTEUY TAMS Tmﬁmﬁammﬂﬁuﬁﬁmsaﬂwumiamﬁﬂmnﬁqmdau uasiiedn
sunisdndwmiidsudmsanunsavidisedadunienslifuuieniiaziie
Funsu Weuddidunesn senfumsasiin viedmnsiaeuRuAiINAU Ava.
eriudeyaifundngnilumsZenifuaasiianinasfods uaznisduiiuad
aungranesialy (sun.En) Tan.(ua) Tun.(ne) was 1en.(12 1m))

3. welirndudmiiindendes Uuugdeyalussu TAMS Thullegiu sl wsaey
Toyaliigndeseunsendeyaasszuy ieldanunsairdeyadunanlulduselavd
Tumsdlinausing o egediuss@ndnm (sun.ua) sun.(a) waz xun.(12 wa))

whgnudiueaias : sun.(sn)




= d_ 4
5N 6 1399BU 9
= o4 v Y o
13 6.1 msnundusnlisuditenisldesuseyy
uANUszYauazdadnIs wan.
1. Funsw
2. velRaTuIumusEidsuIfienisidvesUssyulimnzanduanitiedagldu
Tnefmuandninaueinisldvieeyssyulinsaurauissssyuvas ana. Mviwssma
¥ & a v & L4 2 oa [ !
wazldidunimsgruifieaduiisesdns saudaiiansananudululalunissegen
Wugshafeaiiewss nin. liedwadneldidigesdnsdnnmilsing (sun.(un))

M3ef 6.2 n1suFuusesUsequelesen (FesiSenas) u 5 87a1s LED
ufTUszruuazdadanis uon.
1. Junsu v
2. weliissdaduiiunisusuly deuumaiosssquelese) (Feafewad) 4u 5 awans
LED Wieneeu vuade uasimnsauduinguszasdlunisldiesussyu (swn.(27))

a Y a ¥ 4 YY) o
30 6.3 NISUTTYNRUIMNTILAUG (Ua.) ATIN 4/2567 Avuauseiluiudensi 12 Siuau 2567
11a1 09.00 1. v

ad & 1y
uinUszyLuazdadents wan. Sunsu

Unszaaian 12.00 w.

FFruniieluseiinsambiaue wan. lanuiureusieluie ssvsummuis

i HOOWH WU INIEYO

. (ueuall waududn) - S
b SHA.(AN)(AE) o Cé__
| _ N.AY.

wieTusaRansathuaue wan. Wianu (eeindls ongu)
Wiuravsialusie azvaunada _ ) 8

SEU . 23 AW 267
@ /
O\—r‘ ’“"/ WelusaRasanlsanuiureuselughe
(L19AN51ITS WINUNENT) IVIUANEBS

on.ae.
21 00 2667
(UeAAIm ouwsansoa)
WN.(3N)

21 . 2567

wnunUssanuulaunsuavdoys
3. 5165




