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- enuETURan ALY $.A.2566
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4mAn15 (Data Driven Execution)

3.1.1 msdnmuteyaleundu Ingussilunaainnisdina
Aufisnalagndn nendin1sldusnis 15 Ju s SMS

Ussamuinis 3 Ussn deil

(1) nuveldladaiines (simumiudaass uar reulafiden

200 51e/lasuna/ian

o

17'1Lé’wsumimqmil,ﬂuﬂoﬁ’wLﬁuﬂwsmﬁmai%lw) 1Y
(2) NUVDVYIUALSIWALRAAITMDS 318U 20 S18/lasuna/iun

(3) NUIBBRRARWTBLUaLANIZS18 311U 10 S1e/lasana/un

wWusng

- flne. AMruaLwIIensUsERiuauianela

- N, dndsiarUszaduiusuuvdeuauaNienelanienasldusnng
15 Juru SMS Usennu3nis 3 Useunm sy

- nua. Aamuuazagunalunmsinves niin.1,2,3 Wigldlneuusedu
N1 SMS U3n15 3 Useenm anuda (1),(2),(3)

Wil wn nwin.1,2,3 Seeanaundu sMS lal@muhwnefismun

1% nua. sudiunstnsguérsivgnnfisdslildnmaudmane
Tnglaisnsefinoundusinu sMs melu 15 Juvdsaulasuna

- nsn. seuransldnulaslymeavassavesssuuy

el 15 Jundsaulasuna

8. uWwau / 19N / 9. uHUURUR 10. 11. 12. 13.qulssanee | 5w
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) a0l Pa9a1 | wueunan | (@wum) | (@wum)
(Activities / Action Steps) (1) aau

(2) ¥hms

(3) Bu 9
wHuYil 3 MsUiuURguteyavesedng 3.1 msfuiladeavesgnm mudilenssuiunsiuiladesesgnm nwle.d1gnnT | 4.0.-5.0.2566 HUA. - -
(sdgudeyagniuaznsieszideys wAEISURURNUNTTIUTINEL YR NA LAY YR IN
Turoanng) iiethlugnmsinsgiuagnsuims - |(PEA VOC System) fail

1.A.-5.A.2566
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12.
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3.1.2 msdnmuteyaleunduaingnAciunaesUseiiy
Anuianelawuundune (Smile Box) #3ewuu Touch Screen
- il $u1-3, nvla. Yssdugnénynslnsdwidmiugnén
finnUssflumnufianelasninsesu 3 @nausedu 1, 2)
Inglddayaainiusunsy Customers' Smile Feedback
- AN, sﬁzul-B, Ana. dnaIAsIEnIsUsEEU maqqﬂﬁwﬁ
Uszifiunriiawslamninsedu 3 sndudunsuiuusaudly
- i, S 1-3, na. ﬁwaawuaqﬂmamﬂswﬁﬂwiﬂizLﬁm
wazuddly nua. ns1u melu 10 Sundsdulasuna
wWusng
- fpdunisnaussdiuiiouiiusiuiudiomen nwl. $u1-3 uay
e Telfeeninferay 70 vessuIUAMYA
- Aadgauianelaldiing 4.4859
*Waewe] : - Front Manager nvivl. \Juginifiue uasduiindoya
adlulusunsy Customers' Smile Feedback

3.1.3 MITIUTIUHLIVDIPNA1INYBINI 4 Nax (NFUATTIA
NEUANBNIN NEUMSETIILAENGUBY )
wWusng
- iy, Tufindoyaidesvosgnindifideddy viiedanislaild
a93¥UU PEA VOC System ynasq
- n1in.1,2,3 93UTA8Y8gNAT* 91nT¥UU PEA VOC System

wazdnddli lan.(n3) nelu 20 Yundsdulnsuna

nne.a1gnn

nne.a1gnn

1.A.-5.A.2566

U.A.-5.A.2566

Front Manager

WUA.
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WRWIIUA 4 Faunisiduselevian
g1utoyagna (Customer Analytics) Livewmun
AMNINNITLIAUINS Miseaddlonaniegsia

a' =
ENEILUBD

4.1 Mmidnhgudeyagnaiienaunannimnisiiusng
= % a o =
vieadslenianiegsiungiles
4.1.1 g2udeyagna High Value 1ien13aniiunisgsna

NUVBVLUUARARIMTIDLUAIRNIZ Y

€

Wi favigruteyalaeiisgazidensisil

- 1udeyagnA High Value finslélnifiadusosay 10 1

U 2564-2565 wawiifinmsldlndusiionay 50 vesvuaiifavdoudas
- 1udeyagnA High Value ffinslélndunsosay 70

YouInNNnndolUa

4.1.2 prudeyagndn emssidunisgsianuiigssnm
Whnisng %’mv‘hgm%aﬂaimaﬁswaz@amﬁqﬁ
- grudeyagnandiaglduinisthsednu U 2564-2565
- pudeyagniitliingliuinisthysne uazakimiioutas
FUMUAU 250 kVA

4.2 mslivsslevinngudeyagniiiioasrslemanisssiaionies
4.2.1 madudlumsgsianuetseeinsmdiouaianizas

Ingliusgleniangrutoyagnan High Value

Whnisng

- dovhusunsidnugnAnsesluiaue s

- PenuRan1saiivnu ylesuna

*Mewe) : g1udeyagnAn nuAaNsIute 4.1.1

nne.a1gnn

nne.a1gnn1

1U.A.-N.N.2566

U.A.-5.A.2566

WNUA.

WURA.

WUA.
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o

4.2.2 NMsaniun1sgshanutieing negatdugnd 2 nqu fail

(1) gnémewdu Meglduinisvizesnw) ynse

v
o

2 gnénselmi @linelivinstigesnm uazdnss
nileuUasiuiuiu 250 kvVA) Segag 20
Wiy
- dovhurunsinugnAnsaslulaue A AugIuTeyagnam
- MENURanIsAEivnu ynlesuna
U :

- j1udeyagnAn auAINsTUde 4.1.2

- A1n.1,2,3 awsaaniunisusussunisidinugnAmlanuaumisas

4.3 dhaalaszvinmsUssiiuanuiiamela msfianudeyadeoundunay

Tofeaieu wUTulasEavsnnnisiunis/AJSulTanssuumsinnu

wWhusng

- il $u 13 uar nWE. S1BTULNY LAYHANNSABUAUB LS
vognAluiuREn it/ usns/atduayu wazuddld nua. 15y
melu 10 Juvdeaulasuna

- NUA. fney warsenuazula lunmsinves nin.1,2,3 anglu

15 Jursaaulasung

nne.a1gnn

nne.agnnn

b3.8.-5.A.2566

1.A.-5.A.2566

WNUA.

WURA.
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Ja5pas8u

= o v a a 3
Lwaﬂﬂigﬂuﬂqiimuiﬂ'ﬁmﬂsﬂaﬂ ANA. a@ﬂ?WN‘LQJWQW@IQLLag

PN ¢ v oo &
LWJJﬂ’HiJWGWE]IR]‘UEN@Jﬂm AU

o

5.1.1 MSNUSEENSMIWAITUSINTIANST05 095 8U fall

(N) NMIMBUTDIBSEU (AMUUSNNS) Tnesau

Y v a o

- 95passuinly Yalanelu 30 Jurinnis Geeaz100)

Y v a o

- 955ty Ualanelu 30 Ju (atleeninsouaz 100)

- 955ty Yalanelu 15 Ju (Gaeay90)

- do¥oauudfiserian (A/R chat) nely 24 43l $owaz100)

(1) N5HBUTDIDNS LY (AUUSAIT) PuUTELANTBSpasay
- nsUadefaaieusunnnmliin aelu 25 Ju (Favaz9s)
- M5UATDS RIS BUAUANTIAUSNNS Mgl 25 Tu (Saeaz9s)

- MsUadasaasaumunisanuriie/wisenlndnely 15 Ju

- M3Undeafasuumunginssuntnau aelu 15 Ju (5oeaz9s)

- m3Uadeseaseusiunisgnandiglni aelu 15 Ju (Seuag9s)

- msndedesSousudug nmelu 20 Su (ouaz9s)
(A) SEEENAMBUALDITIgNANFesvaLarU RN uToulY
- nsvaeuvisednderldlrangluy 5 Ju (fesay 100)
Whviane faviseanuagideseaseuynipiou

e : lisudedesseulsznnnisaUsengiliveu

8. uWwau / 19N / 9. uHUURUR 10. 11. 12. 13.qulssanee | 5w
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) a0l Pa9a1 | wueunan | (@wum) | (@wum)
(Activities / Action Steps) (1) aau
(2) ¥hms
(3) Bu 9
WHUYi 5 MafiausEavammnnsdnnis 5.1 nsuimsdnnistedosseuduluegrslivszdvinanay Usy@nsnm nne.a1gnn1 | 1.A.-5.0.2566 HUA. - -
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5.1.2 MSNUSEENDNANITIHITalaeiutaS oS8 u fatl

(M) F1IUTBSPASBULABTIN anassaeay 10 3NUDSaNSaU

Tugnananieiuveslneu

(¥) INUTDTDUTHUUILANNGANTTUNTNIU anasSasas 50
2 v a 1 =l U S 1

Nnvesesssulutiwanieliuvestneu

() uudedeasuw/Sews Sedkiillnily anasdeuay 50
£ v al v 1 = U S

MNYeseesuu/509ve Turranieiuvelney

W faviisganuagudeseaseuynimiou

e : linudefesseulssnnnisaUsengiliveu

5.2 MIIAIHELIUTRINIINSUUANuesiutosaaseu
Y93gnA

wWhnisng

- IrhuruuriTowININsURURNUGesiu Jedeussuragnm
uazdnds Non.(n3)

- A7UTIBNUNANIANTLUALLELIY wastym auasse

Tunwsiwwee noin.1-3 aelu 20 Jundadulasuna

nne.a1gnn1

1.A.-5.A.2566

11.0.-11.A.2566

14.8.-5.A.2566

WNUA.

WURA.
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unuUfURN1sa89unsini a1a 3 Uszand 2566 (unruadeit 19 2565)

@11 Customer

1. InQUszaeABegnsAans 2. NAYNSITAUDIANT

a a o

- S02 fmunszuudmeniuseansnm - SCM3 M3¥nwgUgNATIEdIAey (Key Account) NAuLde

o

lowazenseivglasestngdasug(Smart Grid)
Welufihsvuuliihnevaussaany

flanalaurgnAuasiidiulidinds 5. nagnsseauaeau

o

- SCM3 M3$nwgUgNATIEdIAeY (Key Account) NlAuLEES

o

UANYNSAEATIANTUASUANUIUNF AR VRIA1891/dn1n

. INUNIANISALEUIY 4. WJvung

- ANAUENTTL (Engagement score) - 556U 3.5075

YaagnA gAY IANEES

. INAIIANSAL LU 7. Wnune

- ANAUENTTL (Engagement score) - 556U 3.5075

YosgnATd A ilaILEY

- MuMULavYeaulATIETegnAedAynelusieu w.a. 2566
- davigudeyagn wasunuuImsgnAedAy astulusunsy

CRM Plus Tilutlagiu

8. uNWY / TATeNT / 91U 9. UHUUUA 10. 11. 12. 13.qudssanal | 57u
(Operating Strategies %3 Strategic Initiatives) (szufnssuvanniendSunamsednangy) aud Y981 | weundn | @wum) | @wun)
(Activities / Action Steps) (1) amu
(2) s
(3) Bu 9
wauud 1 unueadeauduius 1.1 Mumnuneliegnsedifiny asuiumunsEuIuMsuImS nlo.dgnn | A, 2566 KAMR - -
Wlesnwgrutoyagninsedidny anéneddy (KAMT) aenadesmuridmsnglunsiiinuszansam
(Key Account) Lagii1szuu Digital CRM mi@l,l,a@uﬂﬁﬂ
wldaduatunsliusnmsgna wWanune
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8. WHUIU / 1A59N1S / 91U

9. uHUUUA 10. 11. 12. 13.9uUszaneu 374
(Operating Strategies #3© Strategic Initiatives) (szyfanssuvanniendSunamsednangy) aoud 99130 widguwan | @wum) | @wun)
(Activities / Action Steps) (1) asnu
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(3) Bu 9

1.2 AUTUNTANULHLY NTEUIUNTUTINSENATS I8 ALY

(Key Account Management)

1.2.1 myuinaulaglifndlddne (Free Maintenance n¥e.d1gnM1 | 1.A.-5.0. 2566 KAMR (2)16.872 | 16.872

Service : FMS)

Whvang  msdanisenuduiusivandnuseAuvedgnen
Tnsutsnungugnén dil

- gNANGY Strategic ne.d1gnN1 w3 51 (Fesag 100)

Ann.l WU 166 518

- anAINgX Star nwe.d1gnN1 F1uU 10 $18 (Segag 100)

ANn.l I 98 518

- gNANEY Status nwe.d1gnNN1 w18 578 (Fewaz 100)

Ann.l 91U 355 518
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1.2.2 fanssunsasuanuduiusivgnansedeiy nvlo.d1gnn | W.A.-5.A. 2566 KAMR - -
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Whvwne  nsdamsanuduiusiugnAanuseauvesgna laguus
pungugnAn fail
naul Strategic  Sewaz 100
nay Star $oway 100
nay Status Sewar 100
nau Streamline Sogaz 40
1.2.3 wilnauuImsgnmsediday (KAMR) U3msauduius nMe.a1gnAT | U.A.-5.A. 2566 KAMR - -

ﬁ’UQﬂﬁﬂﬂﬂﬂﬂiﬁ@ﬁi@%ﬁﬂiﬁugﬂﬁ’l (Communication : COM)
waztufinwalulusunsy CRM Plus
wWnane
- mafnsedeansodashiane Tnsutsmungugndn il
: QNANGY Strategic, Star, Status 31U 1 aadulu/se/lasina
: anéngu Streamline 1w 1 adatuly/ndu/idou
- msﬁahus";maagﬂﬁﬂuﬂmwLLmumuﬁﬁmaﬂswﬂmamiaﬁugﬂﬁw
W usumseuliliou foRemn sy
: gnfngu Strategic A (MaUNLTIALITDY)

“Manewe) : USuanldmuanumangay
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8. wua1u / 1asens / u 9. uHUUUA 10. 11. 12. 13.9uUszud | 59u
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1.3 msBeudeugniseddny/aniyamaygndiluliaugramnssy | nwledignm | w.a-s.. 2566 KAMR (2) 0.894 0.894
uaggnénflogluituiiliuinisves SPP laegums uasrisun
TnquszasdnsidouBeugniusar eiidnauniestuiinnansiBes
Tulusunsu CRM Plus
wWanune

HYUN. SORUN 1y 3 518/ lmsana/nviv.

man. v 1 Sy 8 /lesuna/nwe.

nan.an AU 23 w6 se/lasuna/nviv,

Nan.nna. S 3 s1e/lasuna/nn.
“wyngis : annsafisanguuuunsdendeugndnld 2 sUuuy
1. 3Uuuu Onsite 2. §ULUU Online Meeting Huszuusaulay
wnannesuenae (ueyldd wIn. 3. 29 5.0. 2564 siavhemtde
NAN.(a)797/2564a7. 27 5.A. 2564 audlAuTulssgilonsasn
wagN1sInnsANdNiusiugnAn)
1.4 SnUsvandununaniselnaluitud aviw. 7ifls1eldunnnia nvle.dgnn | W.A.-5.A. 2566 HUR. (2) 2.600 2.600

q U

100 @aUUIN/Liau
Whviang Ane.d1gnn
ANALL WU 26 AU,

“Manewe) : USuanldmuanumangay
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8. WU / TATINIS / 91U 9. uHUUUA 10. 11. 12. 13.9uUszunay 394
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(Activities / Action Steps) (1) asnu
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(3) Bu 9
1.5 maveuvesfissanlulonaiimy/uouvesiisyandmsuinfanssu nle.d1gnnT | 1.A.-5.A. 2566 KAMR - -
TuUNUINM/Ussrdunusianssumnige
wWanane
- Ny Strategic s laitiasnd 1 %Al
- N4l Star, Status TNt KAMR f9Msaisnaadsmisngay
- Aanssutiumunns/dssnduiusianssusineg dmsugnd
NANTUINUAIUMLNTEY
1.6 myatuayugnaelnl mudeya BOVwi e uviesdn/ nvlo.dgnn | W.A.-5.A. 2566 NUA. - -

LLW@IQ‘ZJJEJJ‘JJE}SUG] Tnen1shnsedoans/ beudou Lﬁasf,ﬁ‘ﬁmﬂaﬁhﬂ"’] LU
msveldlnin, verslnssuuliiuasnswsunsanelnii Wudu
vy sesuasUnansinsedems/ beudou nnlasina
(AuBUUNEIUTIB91U BOI CRM-NCS-002)
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wiUUHUANA189uNSINRY A1a 3 UszanT 2566 (nunuaseil 1 U 2565) UANENSAENTDIANTUAZ N UL AR Va8 dTin

4UUd9 : Internal Process

1. InqUszaeALBeensaans 2. NBYNSTLAVBIANT 3. inauadInn1sAEueY 4. Wmune
- SO2 W TEUUT N enIUTEaNS M - OM1 nsHidUsEavEANIarANTeN a4 - dyiduuasenliidades (SAIF) - seAntvang
Wotloliuazenseaudlassingdanes sruuTmigegesaliles - dyiiduuasenliihdades (SAIF) - seAntvang
(Smart Grid) Watdudirszuuluih - andnSInuLELNL/ AT SN - seAntvang
= ! ¥ vl o ¥ a U 1
povauIALTTwalakignAuazEildIuladude gnseaulasengszuulnih

(Strong Grid)

- $ovazvamtheaydelussuudnming - seAnlwing
(Loss)
5. NAYNSTLAUAIBUY 6. NUAIANTITANTUIY 7. Wmne
- OM1 meinUsyansamuazauindedoves - sriisuundaitlaiindndos (SAIF) - soAUmang
sruUS e weLiie  griisuauadedilaihdndes (SAIF) - soAUmang
UANgAAINNTIU
_ silszezaniililiidndes (SADN) - soaLUmang
_ silszazaniiliiidndes (SAIDN) - soaLUmang
DRl GRITEEH
- Sevazvamthegdslussuudming - soandnung
(Loss)
- anufisnelaseszuulninludau - seaudhuung
NAIMNTTH
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LLN’U\?']‘L!‘I?I 1 LLNU\T]UEJﬂi&:’éJUIﬂi\TGUWEJ
syuulii (Strong Grid)

1.1 finenu AUAN AR SAIFI & SAIDI n¥iW. A58 (530deR)
Iidumunaueifl nawl. mue

wWhitne agduazenuranisaliunisyniaguna

1.5 ssusnunuingasnwnssuulng dioandnuadinishaumes
Circuit Breaker %38 Recloser (T/R & T/L) gaan Sustuwils T 2565
(Frsrualos HUv) vo9 Ny 1-3 way nvla. VNN RNIETEUY
dnthe 22 03 Inglddayaarnseuu OMS

1.5.1 Favhununw/Aessu Yigsnwssuulifindioan
$rurundsnsviiauves Circuit Breaker v Recloser (T/R & T/L)
geandusiuntls T 2565 (Fuuslag du)

Whviang  dnviuauaungly Weu n.aw. 2566

1.5.2 famunanisanduanumuurunulude 1.5.1

Whntwne asunanisaiiunuiarsenunan1saiunsmnlasua

1.6 fuduununutissinmszuulnih Wednunanwuasiiudium
sruulwihlaifinsvieunes Circuit Breaker dwisu nvivl. du 1-3
Wy Na. NG

1.6.1 Fvununw/Aessu tigssnunszsuulii ednwanm
waziinduauszuulwihlsifinisvinauues Curcuit Beraker dmisy
nai AU 1-3 wagnvla. ynusks agnetion nvivlag 1 Tiewnes

Whviang  daviwauaunely Weu n.aw. 2566

nne.a1gnn

nne.a1gnn1

nne.a1gnnn

nne.a1gnnn

1.A.-5.A.2566

U.A.-5.A.2566

U.A.-N.N.2566

11..-5.0.2566

U.A.-5.A.2566

U.A.-N.N.2566

NUU.

NUU.

NUU.

NUU.

NUU.

NUU.
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1.6.2 AAMNNANITABLUINUBHLIIUAIY T8 1.6.1 LEAATY
Nl Fu 1-3 uag nala. Nnume

Wvane asunanisaiiunuiarsenunan1saiunsnlasuna

1.7 daumssuldlnauurssuulnihlanuuauanuves aa.

(muszezneduliilaainnsdisam)

whuane Sosaz 100 mMuwnuUMUUALaTIBNURaY N tasE
ann.l - 91U 13,500.00 .

1.8 A5298RAUNAIUSTUVENED 115 LATWAYSTUUS LY 22 A7
(Patrol) melusunsy Mobile job Management (MJM)
wWhvising
1 o <@ v
- STUUAIUEY HagLSamULELSasay 100

o 1 o 3 v
- FYUUIINUNY NadILINULNUIDEAY 100

1.9 ﬁwLﬁuﬂWsLLﬁl‘UfﬁqﬁmUﬂmuswuﬁmm&JLLiqquLaziswawdﬂw%
lnunsiagULazAnAUNaN1IALELY Melusunsy Mobile job
Management (MJM) (mmwmmﬁﬁjﬁa Maintenance Policy finiun)
Whviang  Aufiunisuilumiu Maintenance Policy Lags189uKa

nswilvdstinunfnnlasuna

1.10 Andunsusulssssuuli Tufiufiasuuay ny. Wiussavsnm
1.10.1 unununeaianasTuugaelnius g
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