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syoznans MjavisliiAansudedumamdsanu SnsUsznruansaldndssugaesimidusssy
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wazJuszuudidnlunissesfunisdsur udiundasnu (Energy Transition) Iagdagduniy

LRULLUNASHAIUNTEUULASITN8EUNSNNSAveIUsEMAlng (WA, 2558-2579) A1adnniutdnd

Y

szuzUrunatstunisaniduau Fadunisiauilasadisiugiusaznisdnnisnineinsly

seuudmhglninnsiidu desesiunisidsuinulygssuulnihealmidujmidiifanisnevaues

[

5 a1 laua n1sdenisndssny nswensalliihanndeungudou nmsusmslasaiglifing

[ v a v &

fdndundanumyuieugs ssuuiniungIny waensysannmseueudlii

AU oA

2) pasaunawnu (Renewable Enerey) WinlmAnn1sWaILIAUNS I UNTIEY T

LHUTRUILATYgAALardAuLand atudl 13 Tiauddyfudsauaiiueud Tnondndu
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AFFILIATED COMPANY
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SENSE of URGENCY
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(Sense of Urgency) Wiffugumsves nvln. luneignamnssulniuay
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PARTNERSHIP
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BUSINESS TARGET

PEA BOARD POLICY

1) nvla. asiarsaaedavung Return Tuyy Economic Value Added lvidaiau
wazlvinsaunguie Return UN9dIuvgn Regulated lunaueinesdnasseaudsvana
e liunsluduiliiindy 9 nvin. amsiiarsanuumiesisiiudneninlunis

USIIIANIS

nulgurenIsuIMIshasiauvesangnssunInsinidgiane dlugnis

(%

mMuuatrnenngly U 2571 5 3@ sall

1) Growth : WuvIEnFuwdsulmiflngfigalulsemealng S518186u Non-
Regulated 60,000 814U M
2) Return : INaRBURNUAINNTTAMNU (ROIC) U1NNIAUYURUNY (WACC) 3% 310

ANSINUIZENTAINAITALHUSIU

[

3) Customers : fngudu 1 Tu 10 unasvlesamilgidranldny

4) Sustainability : lawanauuny 3 whanmsasulumalulagndanuagen

IS v YV 13

5) People / Organization : #fwfidiamuaunnuetasfnsaglusyaufuin
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1.1.3  ulsvigmsuimsuasiauivesgdnnisnisiuiidiugiinia
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PEOPLE
PARTNER
PROFIT

AGILE
ADOPT
ALIGNMENT

wlowny P E A Usznaueig 3 uswanig 9 ﬂaq“nﬁr (3P 3E uaz 3A)
AseUARNASALTUNUF LAY Wy Meaesdns mIfindnauatnsalussuuminglain
nsimungsialud nsuszendldialuladfidva saudenisduaiuimuidneninymrains Ineda
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A HAaNAWAIULNALER 8 ysuwdsnasdnslwianunsessa (Agile) drandiudyngsadoudnig uazin
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LY 1

1.2 JduviAu (Vision)

TniihdaasugiiienmunmdIniifegndsty

Smart Energy for Better Life and Sustainability

1.3 21503 (Mission)

Jovn Tiusnanasnulniy uagaliugsfiaduiifeilies iilenouausinlufeINITed
anAliiinauianelansinuaunmuazuinig lnemsiauiesAnsegwiaiiies danusuiinveuy

AOFIPULALEILINADY

1.4 @11y (Core Value)

yulan UsN15A LRSI
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1.5  @audwnsanAy (Core Competency)

wnunIni 6 : anuausaawludagiu wasiisndulueunan

AUEUIaNAY (Core Competency: CC)

1. Wwsdans uemsseuusitendlnin Y 1 e Amessalumamituuiingaia
dinaninsounay thissAwBnw sunsiasnis nsaansruaumsmelufiosssfumsveedaves
Hofeld ‘ ganoflidendesluouinn

2. szuudamuazinszvasyaainsluninii
walulad@dviaunldludessio ol madivues
Ansidoyatugekaemnaluladidia 1wy du
ninan WaldusslemiluBanded

3. Arduazmsdndadmiuiniotte Startup vl
vivnmalulad duwnaluladazenn

2. nilidmsszuulniilasuaeesedreifinasgu
uazafenrudediusiedliuing

1.6 MR aude gaseu lanna uazguassa (SWOT Analysis)

o w =%

Fumeudrdgmidlunmssimunidoimivasnuugnseans fo mylnmgianundey
molu wazanmuwaIndeunigueniidanansznusensAiuauvesedng MenseunTIATITA
SWOT Analysis Fataednddiunnudidyvesdsd na. fossilsduiloliosdnsivinduls uay
Uszaunudnde uardafumsliassiiieas ioudnenmuedesfinsiaysuueduesssia e
nagns wasiemiawes nia. Tueuen wazdiansaldssyivanaulugnamnssuladnae
nsUssidiuanunsaldniunisuszneugsiame SWOT Yagliesdnsnszniniagaudnag
gneauIINdnINwIndountely uanfiulen1auazgUuassAINanN NLINGaUN1UDN AADATY
NaNIENUADNNTANAUIIUAILRUSAYlUBUIAR 1A8INNTITILATIZIE SWOT Analysis U89 AN A.

aunsnazulanail
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STRENGTHS N

S1 lasangszuulnihfiaseuaquinieiuiiwaanusuiinvey tnedukudiulsanisdiy

UsgdnSamuazanudedsliegneeliies
52 fij1uuazdeyagNAIUILINNLAENTYIIUATEUAGUNININUTLINANUTURAYOU 13130

ihlUsiogangsialualle

Yy oy
v v AN A v a

$3  FatinnuliuinisaseungusuNwnANUSURnYeU
s4 ypansianulsyglugsiausmsssuuimelnin uasnistiusnis

S5 anuuene / nmseausulunst nvln. vl nnn. Wunihaulalunisaseiusinsuas

N3IIUALYY

WEAKNESSES

W1 52UU GIS wagszuudvglnidussndslianunsasessu tassasdna
geavnssuliuas Disruptive Technology MUaeuuyadly
W2 n153asgi n15U3nsdnnisdeya (Data Analytic) kag N15YTANNSIUToLAKUUTI

Aud (Single Source) Tidu Big data %QLﬁuiﬂﬂg’mﬁ']ﬁiyiu Digital Transformation

a v £y

aglusziuisuduwaziivednnia

'
LY ¥ aa o A !

W3 yaaInsdanaaiiuvinweimuaiva iesesiunmsusulsslseansainaundviasiias

a a (%

W4 n15USIsaunsng (Asset Management) Sslaidudnenin lnsamglusuan Ailnns

' v
1Y a

AU AgyLug ey _\.'9
W5 aansdediszuunsdnnisitianudfgivan ”U%’umaumﬂﬂ'jmaé’wéﬁc

wé mslduinnssuiaiaysednsnmnisufiRauiasnistiuinisvedsddns
v [
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OPPORTUNITIES

01 gpamnssy 4.0 dsuudaslulnesimsldiedesiiofiviauazmsiinsziteyaiBsdnuin
u dawasielonianisgsiafinseunqu Value chain vosgnavnssuliiiuazgsia
IndiAea

02  firmsuedunn PDP Asifunisainsanasiunsssuulil maaunssuuddlilin sauds
Mafiudndrumsnanlnionndanumuiou

03 Temdlugsiafduaiumnudesnisldladi (u Ev, Battery/ESS) uazgsialmiainnis

Waesfanisiiuagaiuayu RE100 (wiu n3vh Platform dmsude veliil)

04 awulumelulagazeafiatuayunis Decarbonization

1% '

THREATS

T1 WesnnWemdsiunauazyiia gty Faagvi DIAANITLYDI
UTEMBUMIENISLUNTUAU U
T2 1IR3 IUANAINMSIAUTNTILIULOIANINTULALUNAIN YA TULTINTY

T3 msuiulassadsaalindusaiadoueliinegs mswdsunvameinssuvesyld

o A

InifinlUg Prosumer wleungniaigiidaiaiy DG (Distributed Generation) 3¥ns¥NU

Px]

fasnglaamininves nvn. warszuuIine

[ (%

5 NIinanueaasfalun1svingsiatagiu

T4 Gaifinainngszideunazulauiunia

[

wazaenedgsialuiy 019 NM5¥adedndne n1sasu umnslassasedlniiniiens

danananalsynauns
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1.7 anudimeeensatans wazanulaiUseudeensanans

1.7.1  Anuimedeensatans (Strategic Challenge)

STRATEGIC
CHALLENGE

AT meldagnsaans nnnusednduianiglukasmeuen 1wy e
A Tsvesiidnladiuds dnnnuaiunsaves niln. uaznineinsyana Wusu
lagn1smruannuimesdagnsmansianudidglunisimuningussadids
gnsaans WiolhldtnguszasdiBagnsmaniiiiaiiusiinme udndulid
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Tl 9 swdsgsnalndlueuen

' v

yaudulun1susnsdanisuinnssy (Innovation Management) wagn1sliadudfgiu
miﬁwui’mﬂﬁmLﬂuﬂﬁaﬁ’umaaumﬁwﬁiyium'ﬁ@hLﬁuqiﬁamé’ﬂLLazqsﬁaLﬂaaLuaq
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3. AuyAang (People) Walamalvigldauiidiuslunisfinau Solution arursatily
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ansnsnwiesdanuiuardunesulouieldodiseiios naunugudmsiazneesindonsiuauun
Tug3e 5 - 10 Yt
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\esesfusienisidsunuaimadiumalulad uaznisildsunvasvesgnainnssuluinid
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sudsdalvianud1Agynan1suinisdnnisenanus (Knowledge Management) AADAIA

NSEUIUMT AGA NM3sEyesRnminianuddydenisaiiiugsislulagiuiaslusmnanvesesdns
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e swlisiuangsia B2C

o Jnnugldnunvihgsnssuriuunannlesy  PEA Smart Plus Tuseuifieu (Monthly

Active Users) 1aaeat)
o 5glé 42 Auum EuansuUssununsinausuue nvln.)
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Tuituil EEC

2) S7U9RYI1TeUIAU TPA Regime wagdonvun TPA Code SIUTNNANLAMIILALERSN
Wheeling Charge Wlaiauasio nnw.

3) MsuvausninfvesaudmuauszuuTminelihesnanseuundnnazd gl

a) wisnANUNSauEes Market Operator Platform

5 w3guAunIouyaaIng lassadie vsenluae swudwentyd waz@nun
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6) a¥19UNUIMeY Key Trader lufiufi EEC
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wazsinaildiUSeumiolenvusedu q Wy sssuimsaususzuulihfugnAnguenamnssu
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HUNTANYAEVINTTUAINNENTAIANTYDIUTEMA

o
o

Wil noln. W@munwsuiiiinie (PEA Smart Grid Roadmap Inguwtsnmsiaunesnidu 4
sroy Lawn 1) seuznsounisoglusendnel w.ea. 2558-2559 lun1sivualsuAnveu Mvun
Platform v83n13iau1s3UUlATIYIY Smart Grid WagnTatuayunNIsHEAYAAINTLAZN1TITY 2)
senzduglutngl we. 2560-2564 Tnvaifuayunisfinuidelasenisinses uazmstmunulounsls
n1sliihamulasinisinges 3) svenatseglugiel w.e. 2565-2574 Tnen1susulseuleuisuas
nnssdeuliidosomatamissuy waratiuayulvimsiwihamuiaulasadeiugiu uas 4) svos
g10gluted ne. 2575-2579 lavaduayunisasmuseidedulasiaiieiug uanmaluladeing g

v ¢

safasmunulovieativayy uasssaduiusyelagldlnilulassnnstihies THinsasuingds
weluladfifendes wu msfadedines AMI iesesiumaliiutures EV, RE uay ESS flagiAntulu
ou1AR TAIUNUMYEs niln. lun1ssesiumadatevslniiaslussduusema tneluunuivves
fudaruAuszuUT WY (Distribution System Operator: DSO) n¥la. ansnsaldaraldiuTeusislu
szvudmieifinnuindedelsd yaansitimudeaviggaluszuudmineg 1Wugaudddunis
Afiun1s DSO warludiuves Trader wag Retail nua. a1unsaldanulailssuresnisigiudoya
andn WieazruuAuNUImMYes Load Aggregator #an wazgasesglaannisilaligiausielutdeng

Y

Tfeufiwesves na. Tnsunumsenandesdiaulanmulaseiounnundouiiazvensna win
TAsanisnses EEC wdunasa Woazmiouvensludiiufisutivszma desaluianisniouany
wionlunissessunsda Third-Party Access (TPA) iiesassunsliiudnns RE100 Tneil Green Tech
Fund natuayunsaiananeuuunisasmu wieuiaiumaluladuuiulilunisdiiuanues

nna. sansdamuazauly Start-up dwnalulagazeraieidifanisidvlnvesnainuas
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walulaBlutsena uazadanesmuineluladdiden famuoradulds General Partner (GP) i3
it muafisvnanesmuinnnin wi§e Limited Partner (LP) fiunasauunumamafiumiiy a5
THiAamsasuulasiundsnuressemalagnisamulumaluladdidoniedumadeninilu
owem uennd niln. Idjatiunsdaaiulviosdnslissuunsuimadanisfituasininfivinesis
dafu suuuImIanesgIuaIng W 10 Rgatastunisuinmisdanising 4 MiAeades s

ANIAINVBIUARINT LazUINTFIUUY UNSDGs (United Nations Sustainable Development Goals

Tnggadunisussqedinuneluy 3 98 laun GfAswgAa (Economic) ARdsAN (Social) waz il

1% '
7

AInaey (Environment) 3nnaiiionauaueewiouleu1un1ngy uleuienunduLasANiuag

MandesnuresUsemaluSeasmsidunaianiannsueu (Carbon Neutrality) neTud w.d. 2593 way

v
I3

Jumsadvauyuuleuvisanudiduvessins Snguszasdilvensmansifadadulilunisihesdnsan
msdasefiwisounsyan aanansenultauresnsiiliuginiedinunasdminden uagesINgIu
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NDAIRGIN 4 n
i ; P — vAy ",
L(ﬂiﬂuﬂ?"m‘wsaﬂ‘ﬂaﬁiﬁUULwaia\‘]iﬂﬂqiLﬂa?J%LL‘JL]NG . =

WRIU LA UIAG

nagnsi 8 NunIuLAzINaUIEENSATNYEY Grid Modernization wazin3ey

- o a X
ﬂ')']ﬂJW%ﬂllLW@iaQiUﬂqiLWﬂ?}U'ﬂa\i EV, RE wag ESS (GM1)

o a =

v, Wanuddyfunsifiudaenuanunsassuusivie i fiduseansanuasings
sgiannszuulninuazieairsandlnii elianansndirgliildografivme fenusiuas Wefe
1§ anunsasessumnudosnisinihiiiud andgvinisufuinisuazunsesnu aamheaadsly
spuudiming Tudsfudsuasdeslssruudmmielwinluiufigsia grawnss deugmamngsu
wagiuiiddy uassosunisenefvesiuiiiasugia Aufignsaanivessewa lilassad
fugrufussuulnihivhis Woeme fadosom nudahnasgiudussuusmhe i dlas

nsvaniulusziuginim Tnsuumsiiddysnunmuaimnissmineliin Tasdvundidail
anusiundlumsielilin sudausunsiidunulidenadesiuusuiamnm atuil 13 Tasudulge
A uazanusiuaslumsieliiliaiase aadymilnidutes wazliunauiu lnsany
Tungeanunssy wasindios nudufulsydninm wasanuiiuasesszuulnihluiufiasvyie
fivy uaziufignseanivosuszmea mavaulassaiisiiugiussuuliiilusuuuulndifiosesiu
w¥srumauny uasmeluladnisuimsdanislindunuiiiussavsnmilasfntulueunen aonndes
funleunguagensman SN siauluiung suesUssmea wu uleuie Energy 4.0 WKW PDP Wazwiu
AEDP (Jugiu

uenani faflmsimuausunuidaiauiioannsgyidomiediving (Loss) s Technical
wag Non-Technical Loss saufiaimunesutigefnwseuulninlviiussansam laesiddiiannis
Un3sdnwniielesiu (Preventive Maintenance)

nsimuilassglilingaedes (Smart Grid) Sadulaseigliihildmaluladatsaume
LAZA3ADATNIUIITTANNT AIUANAITHAN N13ds waznnsTendsulni Fsanansnsesiuns
Weouseszuuliilianuvaandsnuniadeniiazeiauaznszaisegialy (Distributed Energy
Resource: DERs) s2uvia Tsfunisfufifeudetulassinoruiine daaiorldodsdiuszaninm &
mmsiung Yaende 1Wetold uasfinaunmilvlinldinasgiuaina wu nsussgndld Voltage Control

Tunisusmsusasuliln sesfueusudlnirnaznsUaasianislndia
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[V 7
]

nafl nula. TamuuaurunyInig (PEA Smart Grid Roadmap) 3980nAdoIiUMHULUUNATS
TRIU15EUUlASIUI8EUNSNNGAVRIUTENALNG W.A. 2558-2579 Y0INTENTUNGIUY LABUUINIS
Wawreandu 4 szez lawd 1) szazwsouniseglusznined we. 2558-2559 lunisiinun

Suiinveu Avua Platform ¥83n13iaILNTzUULATIYIY Smart Grid kagNSATUAYUNITHER

e3°p

yaaINsuazMTId 2) srevduagludied ne. 2560-2564 Tnvatuayunsdnyitelasinisihses
wagmsimuauleuiglinisiniamulasinisinges 3) sveznanseglugd we. 2565-2574 lag
nsUsulglsutsuarngsudoulfidedentsiaunssuy wavatvayulinislviiasuiau
Tasea¥efiugiu uag 4) szozenogluraed we. 2575-2579 Tasaduayunisasyusioifosly
Tnssadaiugiu uazmaluladeg 4 sadsimualovisaivayy uasUsssduiusgslagldlnily

lasanstses Wnsawmuienunelulagfiineites wu n1sindslnes AMI 1iesaesunIsiiuTy

984 EV, RE way ESS Naziindulusunan

nagnsi 9 Andlunismssuauniainesasfunisiasulaseainafanig

T luauan (GM2)

MngULuUNsKARLazS e lihiFuuasuwlasly silsrdegouiifuilaaunenguiidu
sagldlniuaziudnlni (Prosumer) wagiinnstovis i fuleassninsysesmuiuusseivy
(Peer to Peer w30 P2P) 110ty Anignssunsiifuianisndsau (nan) afesdinunsuuuuuas
FBidumslunansuszme wethudsuldtulassaenismivguaianisiufivesdsemelne
Lﬁaamﬂﬂfufgﬂuwizswﬁ@gﬁaﬂ'ﬁzﬂauﬁamswé’mu w.A. 2550 Slilanunsasesiumstovgliiinlu
suuuulyal 9 18 viadl nnm. 18davhlasens ERC Sandbox tienaaauszuunsdenslwihiatiousss
Feamfunsinnamginssuvesuilnauazyssansamuessuuiasiiteitoiduodisls uaznioy
leueUsryuANzn TN sulevIendsuuiand (ane.) Wdurouniseniiulassadisuuy
Enhanced Single Buyer fifnuualinistniidiendauisUssmalng (nvie.) Lﬁuﬁ%U%aIWWﬂiwaLﬁsa
nelansisesiulasanis ERC Sandbox lagagiin1suenunuImiuegednausening audaiunu

¥UUd3 (Transmission System Operator: TSO) WagAugAIuAuszuuTmU1e (Distribution System

Operator: DSO) wazagiin1s¥evielnidiuiusenins@ouasuieiulaense (Peer to Peer) lng

v o

KU Trader uaz Retail @ity Load Ageresator Tunissausanaudosnislélniinfome
Mniioredon

Fevu nnn. 1Eillasenisdnsesnisilaliiinnstevielnidnasluiuil EEC iiladnwn
arsnganluguuuumsiidunulunsvsesaluiiuiidudeld Tnelasamstisesagduiunslu

U e, 2564 - 2566 fatu nA. F9feausInInluaulIAs DIUNUIMVBY WA, Tun195895UN15 R B
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elifnasluseaudszma lagluunuimvesgudaiuaussuudinuie (Distribution System
Operator: DSO) n#la. anusaldanuldisuisluszuusmineidamunindeiold yaansifaa
Bemnggsluszuudmmie Wugauddumsduiuns 0so wagludiumes Trader wag Retail avi.
annsalinruldiuzouvesnsiignudoyagndn ieasfmununuimues Load Aggregator Wan wag
afanglaannmsdalvdidusglnivgliimiuiivesves nin. lnsunumdnaninesdiniulan
whiazeununseuiiazvenena mnlasinisihdes EEC wdada ioasindouvensludaiuiiou
vhuseme Sesmlfsnsmdsuanumdeslunissessunisidia Third-Party Access (TPA) ilasossu

ASMIUSNNS RE100

nagnsi 10 219uNuANdUN1S Green Tech Fund Lilada31ananauununis
asnuniaunei wmalulagurdsuldlunisaniiuauves nva.
(GM3)

'
=

Green Technology umaluladigniaunduanlnedanannisiionisusmsdanisimdu

Y

finssodawindeu wu Jagnadiaedeahnduanldlnila v3e weluladuy q deddninensniley

Y

4

og1aUszndauazAueiian uazdomnefunaluladfindemdsnuazornunlivauny iy unsleans
wa vidowasoarudalwihmdni ndududsiedindimnau fadsnuliih weendsnudomas
Fafertosiuinuszriuduognenn wieddlwihdmnadnannaaiinduemdanuidomas
lnAndunaiy vlfAnnsuaeefingaisveusingig q fegrateanineiniauasduwindes
Pagiulafinaluladdiderildlunsndnlviieinsssund Wy wdanuiasending wisau
wisruan WWudu suluaddaussudlnih fegdrumaununisléiim

NSATENALNS B Green Tech Fund tieadamanauununisasmuniouaiinalulad
wusulflumsdiiiunuees nvln. musdnmuaramulu Start-up fumalulaBazeiaifiowdinfs
nsivlnvesmarnuazinaluladluuszing uazairenomumaluladdider famuoraduldis
General Partner (GP) fifintinfif1vunafian1anesnuuInnin nie Limited Partner (LP) iy
KanaULNLUNIINITRuTY adaliiAnnndsuuUasiundinuresUszimalnsnisasyuly

welulad@deniodunisdenivlusuias
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39§ Carbon Neutrality

U

nagnsi 11 sjatiunisaansUdesuazynwefingzaunszanmeluasdng (OC1)

nsdaasulviosdnsiinisiiulnegnededu dadunisussqlu 3 38 Usenaudie dRiAswgie

'
aa o a = v

(Economic) §ifdsan (Social) wazdifdawinday (Environment) Fasluseiuag1vaung

® {ifilA¥gNa (Economic) nouaueIuleu1enIAsy YuugnsAansaiuNEIuLie

[

59950 MsuAulnveUsewa TuvasNdinsiauatusalunisasienils (Economic

Wealth)

aa o saa o

o fdeau (Social) danuduiusnadugidiuladiudennngu vinlidauiingited

ANANAINTG wazdlAI1ugY (Social Well-Being)

'
aaa

o fRdwndeu (Environment) SuRintausiedwindoueg1ulugusssy (Environmental
Wellness) A9l3Gamrnunainunateni1adaa1n waslgnSwenssssuvfognadl

Use@ndnm

'
=2 a

Fansysansinavanazdialy nna. 1Wgesansniinisiaiunegadedy auwuInig
n15UfURveInsgINaINg 19U WIMsEIU 1SO 26000 (msgusenitelseme ivelviduuzii
Wi uANNSURATaUsdIAN (Social Responsibility) Sustainable Development Goals-SDGs

(Maianfiaunaiuly 3 lmdnvealifinaudsdu) wag Dow Jones Sustainability Index (DJS) (+Uu

] ' '
(9 o A (%

inAmden “vudsdusgivlan” aflanulanmulunisdniugsi wasddfeuszinuiseniy

‘ﬂe

<

gulunan) swdanuainismivguaresdrinauanenssunsuleuiesgiamig (aas) luns

%

| a

duasufanssumsiidususuiinveusediny YUy Auwnden lneimuinszuiunsldiusiuaing

)

fidulddnuds (Stakeholder Engagement) wiu wilneu gnén gan sy n1susmsdnnisnaly

gunu M3Miuguanan1s ieshwiauduiussudlunnnquiiiduladiuds n1sadaunsgu

[

AUUaBAAY LarIsuuUInIsinnisatunulasadelunisufifaunislussdns 8nvsle

'
v a

ANudAYAUEInaeN NM3Inn1sninens augluiunisiauinazdaasulasinisiienseiu

o
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Tunsil niln. SeanuseatuayunisannisudesfimiFeunszan uazluaudativnegaan
yosUsEmA Mnmanieuanundenveszuulatieiiiesesunisilasunlamdsnuazein a1
nseusUNUYBsdnnuuleusuazuundsa @un) AlddmuaunuljifnsanieEeunszan
vosUspimATanun 3 unuvdn Usznaudie 1) miannnaudutunmslindanu 2) iudadnndaan
oy 3) duaiunisudnliihonndanumuiiou Ssezduvdnasddniivaels ava. faudugi
TunisaanisuasefingSaunsean uasiamiesdnsgaiudunalimisaisueu (Carbon Neutrality)

Ifegneliusz@nsnn wavimuignisnluesdng Net Zero seldlusuan
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UNY 2 N15USNIIAULEES (Risk Management)

nvla. finszuaunisuimsinnisanuidsesdnsiiaenndesiussuunisuimsanandesi
forfuinmsgiuanna COSO ERM 2017 Taeidunsudmsanuidssénuasidasn fnmsiuauloune
n1sUSMsANNLELs TnqUszaAuntadns n3sEyUseianvesnldes n1sUsliuaudes
AuyesvaslonIaLaTHANTENUNSIMUANINTNNTIANNTANAEDS TIufsnnsRanusIsauna

ATUSUIIAMULESS

2.1 UNUIMBAZAINUSURNYBU

1) pauznssung . MAvguatazatuayunsihuleviensuimsaudsdlu ol
. siunenniznsTINsURIMIANAsLazmuauAely wagiUimsgeanves nwn.

2) AuznssuMsUIMIANNdsaLazauunglures nwn. iuginduguanishuleuisuas
nsaunsUIMsAAssluufianielussdng Aanunszuiunisuinisainudes T2
AuLissweYeIMIInnIsANIABsTiddrY uazTeanlviruznsIuns avin. vy

3) guimailudiuaavevlunisiuleviensumsanuidssluujoauasinnuwa
nmahlldegnseiiios Ingldfunmsmivayuanaugnssunisuimsanaudsaas muaunisluves

nvln. wilnaunnawdesiuiinveulunsuiRnuuleuiewasAilon1suTMIANLLELS

2.2 NSTUIUMTUIRITAIULEBS

9INMFVUIILATEUILNTIAIUEUUTMSANLIAIwe09Ang Tzt lUlddmiunisdasin
LHUUINSANLIABIY8903ANS Usedl wa. 2567 lasaenndesiuszuudseiiunanisindunu
$53a1%A9 (State Enterprise Assessment Model: SE-AM) fifavun 98198ainaain1susziLiiu
Anudss n1saruaunisly FeUszgndunaininasives COSO (The Committee of Sponsoring
Organization of Treadway Commission) @sluinausin1suseiiiu SE-AM (aUuUTuuse U w.e. 2566)
T¥NugiumunseuwAnues COSO 2017 ilensussautimmslunisdiiunuiiaenndedluy
nszvruMsTaignsmans aiegarudsilifuesdng uaznsauauaneslussdnslimdululufiama
Feoatu nuisaenndesmundnmstiuguaianisiia leelsvumuiielinssuiunisuimsendes
fiennuidenlostumsmnaunugmsmansosding wuUFTRmMs wnunulasins wazuHuYNTERU o
Wunsuseiunanisdudusulussiuniadn Wmnegosdnsamgnsamansidmunly azaiunsa

Us3alA0g19TRLaY
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a1 lavinmsmumunszuiumsinyiurukasyssdunanisusmsanudededans 9nalle
MsUHURL (Work Manual) nsguiun1sanyinuNuukazUseluNanIsusMIsANUEeIedAns aieau

NEAANT MeMAuQUALAEUITINSATIEES NBIUTMIANIELY (UTuUTeasaRt 6) Tnelin1susuuss

v v

ANPEUAaT

o

Y
7
- WaBWYe AMLAUNIINNITUSMIANULEY MsAIvAuntely waznisiniduginia

Wsslaaneau 1Ju Auzeynssunis Governance Risk and Compliance (GRC)

- Wiunwasdeanisssyladeides Useneume auwmelulagansaumaiaglaiuas (T Risk)

WAZAMUEE9INNSIAUMSURURAMNGINI (Compliance Risk)
- WNHeUNTUTMIIANTANMIALIMNUTLAUANUTULTY (ANUEBIES U1Unae uagsn)

- Wisnaueilun1siasansyuueseslontanagnanseny WeUsenaun1sIngii Risk

Correlation Map

v
¢ o %

- WumanInaein T sgdmvinvesavsAdssly Risk Correlation Map

- UNNTINEIUHNANITALEUITUA U LR UUSTITAN LA L AAMENTTUNITATIVABUNE T UY
LATANENTIUNNT ANA. p8etielnsuidas 1 AT IReMINNANITAIUIIULAL/UIORNANINGFIT TR

Tadulumudiviang wAeasaflunsNUuNILLR LA UAUDIAILLEES

[

ANFIAVIHUUIITANUELUBIDIANT USENBUALE 18 TUMDY #1491

1) a¥r9mnunseuindisenudidyesnsuimsdnnisannandss ihuusunuianyeains
funsuimsanades ey islindneu nvln. ynaunsenng wazdlennudfavesnis
vimsdansemudssesesdnsluyng meenu Tneduufifmuusuiasidudousnsaumuiaiou
$uneu Tnodatiulussifudfey ei msdausseimaiausssy uazanuasyminiiaduayunis
UImsanandes Tagvhnisnumuvdninasitagasgmin fisusumsuimsanudes Taevouluids
UsgdninnuaryseAnSravanssuiums suwiimsdrnanuianudilakasiinuaivesndnauy

TUI309NI¥UINNTUTMSANUFSWUATDNITUTINIANUFLS B0 YA,

2) 53UTINdayasieg MNeItes indavinangiiawmisuaiunienlun1sdnviansaumea
dmsu mIlereiuarszyanudsaiiadutadeiidilunmsivungvsaansvetesing melutia

WaUNUANIS - Wwigw Yant lngsiuTiudoya Al

- agunansuImsANnuds Ui wazanuzauds sl iy

- Foyaanmindenantadunmeluuazneuen nansenduauiciuanves na. sIuds

nM3AAN13allueuIARIINATEUIUNTNUNUENSMARSLAzIAThuNUN SATvUU ST Uves nila.

54



4 ] a
EA unugnsAEninsiniidugiinig N

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

' [
aal o o

3) Twuswdadeidsadsaniuwilduiafuainmsiavignsmansusednt naluseivesdng

LATAEIY WIBUNIRYINAUA Risk Universe ¥8489AnS Usenaunie

[
Y 6 o Y

MOUIEEIATENSAIENS Nagns MY inesdns

av W L3

® JdyyiAu N3N
o Tonalu SWOT uag Intelligent Risk ¥8909ANT

o Jadunelunarnisueniindulugsin enamnssy

wa =

® wanInii1e AuiURe1eg Nensauintu

o msdsundamiauasugia n1silas welulad NArTusEnIneg
o Ulyu1gYBIAMENIINNNT WATHUIYNIVBIBIANT

® AUFNIIALUAD (Residual Risk) wazAuESNdALY

(Y [

® M ImnuTUTINTEANAY
o suwmaluladansauwmanazlowas (T Risk)

o arudssnmImfunsufiRniunginns (Compliance Risk)

1) Favuszyudunundwfiansnglufoudmiay - fusreuvend iessyladedes
flonaaedilit nwla. livssainguazasdussesdnsliinsounquarandets 4 fu (Strategic Risk,
Operation Risk, Financial Risk Wag Compliance Risk) Iﬂﬂﬂﬁ'ﬂLgﬂﬂﬁiquﬁﬂzgﬂﬁﬂuﬁﬂizLﬁu
UszansamnismuauiifieglunimvesesAnslnefiszduazuuueglurig 1 - 5 azuuu uagiun

Usziuly 3 98 Town

e anisaiunudlaWiguniultiuung
® N3TUIUNITAIUAY

®  NSEARNNUSTLIUNA

' '
=~ o 1

mndaduidedlainanisussululifle Ganilwindt 3 azwuy Jadeideatuazgnuiun

fi915000171 AUseAvsnavainismivabidisme Jewzgniluussdiussiuanuguesavesdadede

5) thnadwslute 4) 1vin1533Yy Risk Appetite (RA) uag Risk Tolerance (RT) luszdud

|

peAnTaNTasensulauaziinuaennsosiull vungvetnsAnsUsEIUUY (Business Objective)

lngfinnsanlidenAfeauwNugnsmIans (WHussaze1) wasknuufuRnsusedntveswmnatgau
Wennliiinssey wanvuuudadeidedalasunsussdivludifledfvisinnd 3 avwuy Jadeduay

o a =

gniinsanIndiaudes Jeazgnianiiansanhilussansuaveamsaiuauliiiiesne

Y

6) Usziiluszaunnusuusevealadeides (Assesses Severity of Risk) kagdndiduaiuiies

(Prioritizes Risks) 1udsiudnly Tnanisussifiusziuanugunssvestadeidosdiunisiagzi

Impact wae Likelihood 53131 Risk Profile angludlouiugisuvemnt lngldgrudeyalusin
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waznisann1sallueuiamitelfaunsaiuuuilduredeniaiasiinvesasoidodug way
Uspifiunansenundeurissyanvewusasdadododldegamnzay mutaiimanievenlugszdu
anpavlumsdasiunuainaaudes (Risk Profile) LiteAlasgsiuazUszifiuaandsssuusunm
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NINITRU WU ATERNTVINTNN  HANTENUARANMWIAADN 130 Hansenusadiny Luduy

A, TwkunIwAULEes (Risk Profile) WuiasasilolunisiinuavauwnseduaiuLdean

[ [

gauuld (Risk Boundary) sgAuainuides (g9 Ununane A1) Indduanudewestadeides uaz
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Y2 U8 UUVDITEAUAIULEHES

fwausuld (Risk Tolerance)

Aunagns

(Strategic Risk)

aonnnen il Uszasdluunugnsaans

ANSEAU 4 ANy BSC (mnitiaules
AuNueTIntu Balanced

Scorecard U89 NWA.)

ANUNTTRUY

(Financial Risk)

A0S NNTEAUANUANNITAIUNNTASN
ANUIUAINIINISRUluSE e

(s visrnens nun. Nszyhusiarl)

ANS¥AU 4 ANy BSC (Mnitiaules
AunueTIntu Balanced

Scorecard U89 NWA.)

ANUNTISANDUIU

(Operation Risk)

rnuduadteiiolalunmnnszuuliiie
SAIFI Lagen SAIDI

(awenseneans nln. Nseylusiasl)

ANSEAU 4 A1 BSC (mniipules

v
(% [

ULnUaY Inlu Balanced

Scorecard U84 ANA.)

AuUNSUH TR
ngseideuiineides

(Compliance Risk)

. azAiunsnelang e
ngsvileukazuleutevesiguianiieny

(%

MiuguakazmguBulingIves

2.4 Tayanan sAIUUMNUNUUTNITAUIEIYD989ANT UTeaU W.A. 2566

NANTISAMIUIUAUBEUUS I SANUELI99989ANS UseanT w.a. 2566 31uu 7 Jadeides

au dulasanan 2/2566 (uns1au - dquiey 2566) lneilsgazidundsil

2.4.1 Yadeidesdl 1 anudswinnsignAsedaylulduinsininangdliusmslninau

ludagtuuennioain ava. Aldudlivinsarsisyulaadulniugs Sedienyu

waewranliusn1saulii FarudesnisuazauaInniivesgnan lnganiznaugnAsedfny

a I3 a & Y a v 1 . Y a . al
Aziiusznulunisnansadanldusnig Town 517 (Price) N1SAUSANS (Service) wagAMULEDE AN

294lA59918 (Stability of Network) 189310 ana. luanunsanvsdususiaiuienasuls ua ana.

fauladseu Ae amudiviglunistiuinsauliiifvinlissuudmieg i danuadiosnan
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wazudlatlymldegnmagy Yssdudenisiuinisuazanuatissnmuedasigieiaduusyfui
. Wauddglunsdidunuiensuaussaiudesms anumaniwesgnéisedid Tngld
thdeyasinag lemuiuiuusanszuIung MsnumukazUuUsnasgIunsliuinisgnAnd
aonAdeafuANFaINIsTRsgNA SnwnseiusasgIumsliuinig uasifisdseansamnisiuins

o

memaluladidvia sufsnsaaszaumsalfidtugnd mstmunnagnsidaaulunsguagndn
Foddgyludifiseg wu dundndun duusnis duatvayusaziunisuimsdedesseu Wusu
mMsfmusTUUNsUIMsSAIdiuiugnafemaluladidva iweatuayunisuinisgnnli
UsyBnBnmundedu Tnei3uannnisdsianas fuiieanudons awaiands anudesh uay
anufianelavesgniseddny weimuauuimansuimsinnsgniseddedadussuu way

T luiAmafoniu LagarauNSINDUALDIRDAIINADINTT ANAIANTT ANUTBNY LagiinAIN

1%
Va2

fanelavasgnimsedAnlaavu iednwgnmsedAgyliddlduinisues nvla. seld

BRUAIWT 11 : HANITAEUIIUAINBEUUSUISAULHEIUB989ANS UIeLEeeN 1 (RF1)

B Tneznds (kR)
1. AMAMUEAYAL (Engagemant score) asngugRdnseshdnildamds

4]
Risk App=tits (R&): B5C 3eAU 5 = 35075
Risk Tolerance (AT): BSC 939U 8 = 34575 _

A0 KRE WSz e Ful 14578 15078

Risk Appetits (RA) B5C 58U 5 = 44781
Risk Toterance (AT): BSC 2/ £ = 44281 _
14281 44781

aeue KR Useidu o Bl
3. nfugnArmed iy (Key Account Customer) !

Risk Appatite (RA): ESC SuAU § = 44980

Risk Toterance (AT): BSC :FU 4 = 43989 _

e KR Yesd o 3ufl 43030 LR
amsFIsarasUELnaTsiRiiladndn (Rick Responsa)

itmae. Jouss £7.38
AT Savae 5233 Bindnudwe

2. ndugnArmwhieg (apevnsmusasmndedelang) o
i

i

Likelihood
ardd St anunaurysleddes (Risk Response) sufin s Andunnlifoens 5233
impact
a - BEFORE L. AP (Engagement score) Unan?‘iugnﬁ"ﬁ’uu&ﬁ;‘gﬁﬁﬁmuﬁﬂe i 3 anTenansdsI
2. ngugrfimlval (ramnssLesndedTising)
w2t i 3 S -.._,zm 3. NRugnenTIRdAR (Key Account Customen)
Likelihood Impact Risk score
gl et ... 5 3 533 = 15
M s rwiia . e Shlvegrevindnlurnshdcielnsnsdnaizneivdifvfugnds aen weeamanuedasing Usedd
2566

Likslihood
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v

anAN

Y

1.1 urwugnsvduaMuisnalasengy

'
a o A o

1.2 wauaun1siimaluladfdvia tienivua
waZALIUNITAINNINTIY NITIAUTANS
(Service Level Agreement: SLA) Fiduany
AANINDIANAT Uazmtlianineiieu

1.3 usuauaiemndusiug iednwgudeya
anAmsgddny (Key Account) wazinszuy
Digital CRM snlgaiuayunisliuinisgnen

1.4 Tnsamsuiinuszaniamlunisudmsinnis
AINABINTT ANUAIANTIVDINGUGNATTIE
dAny

1.5 1A539n15 Customer Relationship
Management (CRM)

1.6 GM1.1 Tassmswannszuulalasnsaluiiug
N1eaYe 2.85190 5001

1.7 unufnwissvunnfundsaulussuy

gl

1.8 unusruAnanuazuiladguiluauiun

ANgRannIY

1.9 unuaununiwdsnistunisuseifiugnan

QGHIGEE:

[

1.10 LHUSIUNISINTEAUNITASANUTURNUS

fugndnseddaylaelddoyaiiiedn
1.11 WNWITUNITE314 Loyalty Program fiung

anmsedfiy

'
a

1.12 LWNUIIUNITIARIAUAMUAIAY VO INUN
deslumsuiuuenmuninvesssuuliiin
1.13 wausuAnw/muniundninagian L

GAFRN

Jayn/gudssa

LN L

Tassnsitmuszuvlulasnisluiuiiinnzays

28319035511

- \losaniiuiiinizaye fussnmaduasosiiud
MaudawIndeninmiisnumMeueni
\Redios vanemisau Tedesliszoziim
AoutaNtuNIsUEUD way veaunly

PNUNIINUUIBINUNNYITD

- UTEAnuU LagfnauluInIenITveaIn
INNUILITUABUBNNNYIVBINUEILINA DL
nioulvitoyaseazidenlasinis ewsedn

v

nsiasanranshieyas i

wHLUnUNIWISNsTunsUsERiugnAngudes
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Ugyn/auasse wuINIUALY

- foya SPP Twiuled now. Wuiinwesanuil | - lddnUszyumTowuamanisdavihdoyagndn

Usgnaudanisuaniau SPP Tula3e Gulf 9y iy iitienudssdunmsgydeliiu spp
Hudeyaiifsvesdinlug Srufuiiaeaiu nav., new. uay nus. Lile

- M3 Mapping ToyanzAnasfiyn fedefe Juil 23 Tunaw 2566 LieuidymiFosnis
JoyarasszuuuImsinihdades (Outage dnvintoya

Y

Management System: OMS) %ﬁaaﬂamﬂ OMS
Tilatun1snsasdevih lildaunsamanuiu

fd Y a vy
Lﬁﬁlﬂﬂimmm&]iﬂiﬂ

WHU91UN15a319 Loyalty Program flungagnan

gy

- dlgunei§vanaldseansuriins leefiaue | -USuunuey wasdnsnisuanazuuuazales
voaudRuA sl ulnilunuauuimsdans | denrdesiuieiuln
SyUUAzLUUAaYEL (PEA Point) ALMABI U 5
UM

- . Wivzasunuanuluidlotud 21 quanius | - udlvszoznaGuldnulml uaziaueveous
2566 sonldnulyianiaiusurinisd

Wasuulasly

2.4.2 Yaduidesh 2 Aruaitivesnisnaunszuulassglninganses (Smart grid) denali

Lisnusaussqulvanemegnsenans U 2570

nua. 151’(5?@%memwmmamﬂuﬂ 2570 A® S¥UVIANITNAIUSITUY (Smart Energy
Solution) wazl@suazuuy SGl urnndn 70 azwuuludl 2570 lHaenndssiuiinsensrandaay
TaUsgnIALHULLUNAITHAIUISEUULASI98 SMART GRID vasuszinelneg w.d. 2558-2579
Werhunuansounsifiuntsiamunszuulnsetng SMART GRID lunnsan drdneuuleunsnazuny

waulugugdiariunuliunn s seuulasaine SMART GRID vadlneg lamvuaddevied

(Vision) Tun1swmunszuu SMART GRID fdsdaasulminnisdamindnlsegraiesms duszansan

3
'

ga8u TRunnuInsia uazifnUselevdasandeyseing ana. uazsesiulassaiisanamnssului

q

v
= %

lusuian NAuAeIn s IE LN ANInTudenndosiuuleutenisdaasusasualninuay
LAEINAI9ULUUNTE18@7 (Distributed Energy Resources: DERs) sau9duinnssutaznaluladi
zidundaasunstalada wu szvuuunmesiniAundsay (Battery Energy Storage System :

BESS) sy uagmandenlunisldndanuvesdldlnindinindu wu wiuazen (Renewable
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Energy) Wusu Tasstnedaaies (Smart Grid) Fsfimnudrdglunisdisuimsdanisiaseanglai
11Uszansan Taelasaviedaasezazindulasuidvunetu 39dndudaausuisainusdes

mMsnauszuulasanglningansey (Smart Grid) TimazwuauindulaszaznaIffimum

BRUAWH 12 1 HANISAEUIIUANBEUUSUISAULHEIUD999ANS UIELFEN 2 (RF2)

FatAnannsndos (KR
1. i vassusiaLszuUluTania 9 dwades dminuddosaau
Risk Appetite (Ra) BSC s 5 amusnanniem Souas 45
Risk Talerance (RT): BSC seiu 4 antusnisidiunu Sauss ot

P
l.&

a0 KAl suensasliusnu Sovae 46 (B5C 5) (@ndndmiane)
2, fuliunrundaiivindndas (saiF) mssuUdwtineusidn

Risk Appetite (RA) BSC Sufy 5= 0.819

Risk Talemnce (RTE BSC S¢fiu 4 = 0457

|
|

AT KR: 0379 (Andmdnnng) o e

3, failszpzadilifiindas (sAD) vesszuudnnhussvin woh
Risk Appetite (FA): B5C S¢f 5 = 41,103 _ -
Risk Tolemnre (T BSC 521 4 = 45 468 a103 Py

A0TUE KR 25 641 (Andudwane)

A mdidiasurunausve deduides (Risk Response)
ihwanne: Sowgy 50.85
e Sowpy 52.99 @ndndlwane)

Likelihood
ruduSaunmnuraumiasindudes (Risk Fesponse) AU S Anliunslitosas 5299
Impact
L prudierefstvasreui (Goorel Tngdanenin Smart Gid | sedu 1 @osnmuartsinduredyl
Inclex (5GH astineRy B5C seiU 5

2 Ftinnunddlishiedor (sam) sewsevudimieusid
3, drtlszrenafhifidindes (saD) eswuudmhoszah

Likelihood Impact Risk score
5 1 S5xl=5
WIVERVR: -
Existing Control Mitigation Plan
2.1 whufnwrszuudnifiundsulussuu | 2.14 msfinwuazdieveauniSeuiineitoadiu
gl ngszsvlunisantunisszuululasnia
2.2 GM1.1 uwuaulasanisimuszuululaen wazn1sdnesEaenanstuntsveauy1nlyd
Solunuiinigaye 2.431603511 W

23 wHuduRulszuululasnsea 9.08009 | 215 wuUN15USELIUNALlASINISUNT09 bl

Auslgosaeu U%TUU':;QLLaxLﬁmﬂizﬁm%mwmsﬁwm
2.4 unuanulasansveoia b it oud J¥UU Smart Grid ¥83 ¥,

Lifiliildlaendsaunauny 2.16 unuuAnIBazBaiiesesiunisgua
2.5 dndunisfnuinisldau sve fidadad Un5395nw1 BESS

an1ilwihensdud o.iune 2.8z 2.17 unuaumsAnwiiesnsgdugunsall i
2.6 1UNITANWINANTENUVDINITIELNUBY Tuszuuusae

gugudlninfeszuusung Wil s

69



4 ] a
unugnsAEninsiniidugiinig N

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY
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2.7 WNUIUFAARN Data Cleansing S¥UU GIS
Tunganunm

2.8 fiaugnssunisAugua Smart Grid Lile
ysanmsinduiionawuimeujsives

TATINIT/UNUITUANNE

[
U a

2.9 WHUUAAAIN/595AlATINSRARAILN DS

gansurdmiugnenelvg

210 Tasen15919ivTnwiiensnuuuRau
szuuguduiinisiimesdaaies (Smart
Meter Operation Center: SMOC)

2.11 OM 2.1 unuaugnszauannnssuulni
LseRfiesosfun1siUAsunlacues
geanunssulih

2.120M 2.2 Lnusufnatuuwazwaly g nn
TifusTUUR ML

213 WNUITUFAAFITEUY SCADA d1nsuUssuy
§mheusein (asenisthies) luiluiidies

NNY

Ugyn/auassn wuINIUALY

wu91uenszaun1siuguidiu Smart Grid

TuszAugiinie

- lifideyalunsAnAzuuuaal SP Group ka SP | - dedwdiilovem3aiiu SP Group
Group Liwedeyariiigy - Uszmdonnizyinuuaz i

WD

2
U a

LHUITURAARIN/L95ALASINISARAINLADS
gansurdmiugnAnelvey

(-7

- Wewndweslulasanisd 4 8o waz Tu 3 2 | - 1595AN15A 1L TUN15INN AT U waY

U e}

8910 Ilgalumg Intregate AUSEUU AMI | atflunisuageunsens du dusuiiwesnn

q

Felulassnsilld spsgu DLMS/COSEM uas
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Ugyn/auasse wuINIUALY

nsfmunnssgulunswensies Ay HES | 8ve Taeazldinanlnesiutasaininfiinis

1

Ju PEA Companion Spec NAdUTIarEe

2.4.3 Uadgidesd 3 aulidaauvasuleurgnisidaasnanisliii denasnanismsey

anunsanlunsiUaliiuananany (TPA) iWanltlassdie

desnmasgiiulovisvesnislindenelniings Tnsutswsnmini DSO uay Retail van
ity Tngldnalnrmafiudsduauysal ua . feandouanundeslunndatonelifieg il
- mawdsuenundeunsdndegudufifinimandeuslilh (MO) wazaudaiuau
szuulnil (DSO)
- AMSHRINISEULEANSEUWALaz a1 UReNS TR NILISTBS Energy Trading Platform
WlewRgnanundounsduiugsiaves nin. meldnsdiaeiianslaiii
- MBATENANUNTENlATIATINOANT KATUAINT/N1TOBNLUUNTEUIUMINIGITA
- spuuasauma Twfedengrnsuarseidouiiiedos

a

wazn1ssesfumsilnligudnluidaszidiunldlasene lnedinauamenssunisify
Aanswdsanu (now) dsematermuanisdalildviodeudeszuulasstngliihuiyanadiay
(TPA) Litailalonaliiyanad 3 aunsolilassdglimests 3 mslwittlunisde-mendseluin
. FedpanTeunumiouiiosesiumniimadalild TPA lusuian dwaliAnauidssiiuiain
masdunslugiusieg wu dunsunstumueldusmsssuulaseglii funeunazszoziiaily
nsfinnsannazeysiamuelduinisszuulaseielndi Snnainslilaseine szuvansaumai
atuayun1sanduay nswseuaunseun udyd/n158u N33R Account Unbundling

a a

MIRTENTTUUNMIANRY svuunsasloyailinesuazszuu SAP Miedes iusu

ety wnulunsiwdsueamioudieosesiun1adaliguanlnihdassdiuldlasemeuas
nsdndorenatnliilia sududl nva. Feass¥alunsdiiiuns ileuansunumiidniauyes
nvla. Tunslugihdu DSO Tnglddeliusuresunainsuasaundonvesssuudmming uavais
unumidaaulunsidugundu Retail Tnsldanaldiusouvesgrugnmiddmauunuaznszane

ATEUARNTIIUSEINA B9azii1undnnsiviun Business Model iUdeuudasiunnaniug o Jagdu
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BRUAIWT 13 : HANISAEUIIUATINBEUUSUISAULHEIUB99ANS UIELHEeN 3 (RF3)

meaasana (KRY)

[tie
1. euEERlumsdmhisuus R Im Tt EuR I amTagmnasTiana i
Risk Appetite (RA) BSC A 5 snaniariuius Souae 20
Fisk Tolerance (RT). BSC seiy 4 snmusnrduluoy feves 18
ALy KR: AT Taiuluny Touae 63 (BSC 5 (Andailnuane)

N3

AN TETEED {Risk Response)
e fomns 41,05
s iun: Yeume 9969 @rindnanyg)
bl et e udeug a Setatid
poct

Likelihood

roud dnsssnurauaueseiidng [Fisk Respanse)

Ay 5 duiunlifouss aeg

Impact

e 1 Bswmsersidematld

Likelingod
A

1, prashusalunEisvhsusnd i iumsaRunaTl
wizudnndaiciizaiini maklleeny 35C AU S
Likelinood Impact Risk score
5 1 S5x1=5
WUV -

Existing Control

Mitigration Plan

3.1 HCM2.1 WNWUisuIyAaINg waghuing

seaugaelill Future Competency M4614

v [

AN AU
USU1509A
Aanshaldn

3.2 Iﬂ‘iﬂﬂﬁi@lﬁﬁﬁ]ﬁ@Uﬂ{]'ﬂm’]ﬂ NHNTENTIN G

IM195303N1IAAIA AIUNIT

nskagANiineItunIsidaLas

Asy. nguanglu davivseuiuussdedeu
ngsztlou nannuel kazkuInuguanu
Tunsaduanu

3.3 WNUIUENTEAUNITATEUAIUNTDUATY
ngvinewiieseaiunmaidaianslniied

3.4 BHUNITINYINERTIAIRY Useilluaussousuay
\eSuaiiavinuesynaInsfinseuAqu DSO,
MO uag Trader

3.5 MINUMIUNALNNTATIIYAAIN LMY
AAYN1TNIITUILATIATIION TSN bAY
Wieassmyaansiiley

3.6 GM 2.1 UM SATENAUNTaNgN15iUn

GERRRRRINR

3.11 WNUMIANWILaAAALLUINgIRaTiAITeq
fiuRenewable Energy Certificates (RECs)

3.12 wrnun1sadvayuteyaindwmad AVR wag
Regen daya NnAuty uarduidiou

3.13 WNUN1TWAIUY Energy Trading Platform ¥94

ANA. LLUU Peer to Peer (P2P)
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L3 a wva

3.7 N13H38UAUNTBUNITINAIFUEU[URANS

y
namdeweliiih (MO)

3.8 NNSLATENAUNToUTATIAS1909ANT LAY
YAAINT/NFDONLUUNTFUIUNTNSTIAALTD
spssunslatadnanisiui

3.9 N1SWTEUAIUNTOUVBIAUIATUANNITING
Tfwes nvn. Tunsvimiind audaiuau
syuud uuelvida (Distribution System
Operator: DSO)

3.10 NMSATIUAIUNTONAUTYT NTRU TPUU

asaund anusurslasnduluiues saude

YanguanguazseiieuningIva

Jayn/gudssa

YL R ITIEY

mswsguanunTenverudmununsingliives

. Tumsviuthil gudeuauszuud el

(Distribution System Operator : DSO)

- desnmenlauiedslifianudaa vl
ANLNSOIAVILELLAYALTUNTINUIIToUaY
Timeline wans@nwla

- Business Process 984 Sandbox &g Model
uazU Model dilsiidoaguiidotau

- U93111Av8s TPA Platform

- @UENN3 cutover MNFUY Scada Hsuszuy
Tval vadlasams aUA. doilateaUseann 10%
30 fiquieu 2566) ihildaninsanaaeuldanuase

TDMS Power Application 1s

- jaiulufunuaussezdu launnisdnin TPA
code taw3snnnuniaunslafuinisldssuy
TmheNyARai 3 A TPA Flamework v84

AAN.

- wiseTiumhsuifeItes Usuuguilusely

- wiseTiumhsuiifeItes Usuuguilusely

- 1595mA"S Cut-Over

MSNUMILNAINMIATINUARINSHTEIY LAY
NNFANATAININNMAINAY W oATINUAAINT

LAY
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Ugyn/auasse wuINuAlY
- funinelifanufnulunandin nvln. desms | - wisesiduniisnuilasudasiierivuauuIng
assv wu imewane Judu Mvangay

- UIAALY WU HNSEUUNUABLINNBSAI LAY
Jasnsuwmaluladansauna

1AUADINNTAIN wAEINITWUTUAIUAIIS

Tupanaussug

2.4.4 Yaduidesd 4 Liswnsaldteyanieglinauszlovigegasia nvin.

v Y

maﬁuimmaqsﬁwasmiLLﬂJaﬁﬁuﬁqqﬁu"luﬁwﬁu peAnssndudesuiudisesiunis
Wasuulaslugsialnii iesaniagiumaluladuazlassairagnaimnssuvesszuulniing
mMsAsuulas nufedagtunelfvesssdnsinaingsiandn Ae gstadmielin deyaveadfldly
93 i, S5 wamnnuilesnniudiliuinsaseunquituil 74 Sata (enidu nsawmmiuas w3
wazaynsUsnstsagluanuiuiasevvesnisinihuasmans) arunsatmrldusslonildians

YFuugamisliuinisgnan nsiaungshianeiedluily suufsnmsldveyaidedinvesszuulasadig

'
a

Inifihgaa3ey (Smart Grid Analytic) unusudsslassvneluihliiussansamungedu uidadenae
bideyanfiegiinUszlonilageantu doyadnludodinisuinsdanisia (Data Management)
13 Cleansing Yayaiiil Tutayaansfedvinyeaumsinsigndeya wazn1sldusslevinndeya

£ |

HusissdilsdinmsAuasesrnuilududuasdoyadiuunna (privacy)

RRUAINT 14 : HANITATLEUIUAINBEUUSUISANULEEIUD989ANS Uadedesh 4 (RF4)

Felmnanadg (Ka)

1. ATWEWTITATUIIA AT Big Data Platform mavinaninmsiteganuaiuinii (Use Case)
Fisk Appetite (RA): B3C 7w 5 Aanmiermidiuau fovag 40
Fick Tolerance (R BSC Ry & soweniadnduiy foves 38 —
aeTue KR agesmafulusns Yovse 449 (BSC 51 Bndndnwaan) W oW

2. nduliuansfliiunisenssBuuasnsdrunisinseidesarndlun (3 Data Analytics)
Fiisk Appetita (RA): BSC 3wl S AniersaniusTy Saoae 30
Fisk Torance (F7: BSC 361 & seresfusn Sous 29 [F— -
apius ¥RL soruendulivey fevme 38 (B5C 5) Fndud ) >

3. dnaradiiadunsinviasisiasgadoysgndt Wodhiogaluléusslond dovannafuyarlifuasdns

Fisk &ppetite (RA} BSC 399 5 AfisrnsanbuaTy Sosas 75
visAulus Yevee 67 -

aETUe KR agTuemaAnlus fouse 100 (BSC 5) (Endadnwune) il

ARG ladeiieg (Risk Responsa)
Soumy 5344
F0MR 5937 Andwiiwanm
Likelihood
pawd EuERun oLl (Fisk Response) [ sefu 5 Awiimnneldgauns: 5397
Impact
L aradnd oups s Rvnuae T Big Dats Pladorm ifledun | sufu 1 W essinmenisiwduny
5;#:"‘ iy af‘:fmﬁw?&; Wseassd : ;ﬂﬂl&lmuﬂﬂ\i%emau BSC

2 PRLLLTATEN '.F‘.TU’!T.‘H.‘TT:HL-‘L_IF!Eﬂr\'m1'J'T!7]i?.‘E':'\l'JEIiN'Iﬂﬁ'.Uf‘ J=AU 5

(Eig Cata Analytos)
3 rrrredfad il s udousgnd ool
el #auannaiaged Tiffunsins
Likelihood | Impact Risk sCore
5 | 1 3

S5xil=5

WLV -
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o |

4.1 HCML.1 wnus1udasinlasenisingeiiio
Anwinsysannismasauiuaia lnglden
FTE lunsauaudSunuaulvimunzauluue
GEALIVelNRi!

4.2 HCM2.1 WHUURRUIYAAINT bagiUuInIs

[

sgaugelidl Future Competency W
AT AUUIMTTININITNAIAAIUAITUIUNS
99AN3 wazANSAsIAUNsUataiAanis
Twivh

4.3 UNUNUENTZAUYARINTAUMTIATIENUBYA
vunlvg (Big Data Analytics) wagn1sly
Usylgviaindeya (Data Analytic)

4.4 uustmuypainslumsianisauiiile
W lUuTudTan v

4.5 WNUUNI5UIMIERTIAEfloseeFudie
NNNTANTUNUYDIBIANT

4.6 wnugun1sTaivauiaun1Tias e
Toyarumhsaniifeates

4.7 DT1.1 WHU9IUI19TAnILas WAL Big Data
Platform

4.8 unununsigenlosdoya AP

4.9 WNUITUWMUILNanNoIUAIa (Digital
Platform) 1fles03uUnsiUasurugULuUNs

53n9lUd Digital Utility wazn13aiugsna

\Neuiles
410Ny utuindeugsiadiedeya (Data
Driven Business)
4.11ununumsanwlasiainegiudeyagnen
e doyalulduszlovd desenanisidix

yarliiueaAns

4.13 WHUIUN1TIAYIN Data Strategy (People, Process,

Technology) iVenauaLeIRoyvIEAENToIANT
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Existing Control Mitigration Plan

4.12 WAL UTINAY Future Grid Tunns

#1 Smart Grid Analytic Tufiufidises

lassnsimenlaglidayadnn Smart Meter

2.4.5 U29gideei 5 NANIWAZULEUIETENING WA, WATUSENLIULATE VINAUTALIU WAL

lisnusaussqulmanensidulamuuaunisvenessna

Wiovenemsdulanegifa lngesdnsdndudes fufsesiumsiasuutaddugsialudi
\lesnntagtumaluladuarlassaregnamnssuvesssuulwiifinisiudsuudas udedag iy
seldvesasdnsuiaingsiandn Ae gsiadinurgluila eg19lsfiniu Core Competency way
n3nensvesesdns sl nvln. fontanisgsie uasfimallfiuioumiloienvusiedu q wu gafa

¥ 1 a

uinisauiussuuliihdugndAinguenaivnssy g3Radnn1swaae1u Rooftop Solar Unw1

LR} 3

oonuuuszuuliih Wudu agshefiAeadestsndnasludmddglumaiauiaisansolunis
afeeldlunnsinreesdinsiueuian fansdiunuvesdluniorsduuimisddaluns
dasunIsuaInilon1an1egsng ol mMsifinanuedesilunsdniugsiavesuidvluededed
AnuddnInn sads avla. Sududesimuaiiemesuiuuisnluede uaziinalnnisiiuguadia

WialiAaNanaULNUMMLNEaUAUNNg nwA.

WRUATNA 15 : HaN15A U UANULNUUSHITANLEE9UR909ANS Uadeidesi 5 (RF5)

T =
AW IRATIAEEY (KRI)
1. aradiEeiunaaisuanuwiaunniniim A8ie duesu Sunsfiutuya die dhasavannwduialszmalne (SET)
Risk Appetite (RAY BSC T8AU 5 aomentsdiiuan Touas 45

Risk Tolerance (RTE BSC s56u 4 anusnisaiiiuem Sasas 40 _ —

Anuz KRl snrusntsiediuam Yeoms 49 (BSC 5) @ndwlhmune # a5

asddaosununauRuastiadidn (Risk Response)

Wl Fowaz 39.26

wansA L Yawey 52.03 (Andndwne)

Likelihood

e isunususeuRueslsdadas (Risk Response) | sufu 5§ antumsléfasas 52,03

Impact
1 endnislursedmenendaimaihise e | sedu 1 desnasansiwiamathil

uses Buesutugyn T dheeemdnndaed srtlnanemny BSC sy 5
uviatszvaive (SET)
Likelihood Impact Risk score

5 1 Sxl=5

MLV -

Likelihood
100% 55% 0% 5% 8%
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Existing Control Mitigration Plan
5.1 wlgu1ensuimsdnng sewing nula. waz | 5.4 LHUIIUAITYTAUINITLREAIMUA Business
vsBvluase nin. (Way of Conduct) Flagship wagn1saniiugsna senine nna. wag
5.2 nM3UseusaNduTEning nn. wag PEA U fidle Wuney Sumediuduuua Sin
ENCOM Iags1uAnznIsun1sANAUg LA

gnsmanswazNIALiugsnaves (nes.)
5.3 NM1.1 WRUIIUANSANEILUININITUIUSEN
NDLe LBUADY DuULmBSuTuLUa 177 131

patmannsndwsUsenelneg (SET)

2.4.6 Udeideed 6 n155nenanmaaamnen1shuliinganasnanisaiiueuas nwln. 370

AUEIUNIUNNAUATERNAD

HansENUinInasasIuTade-giasu luaunueiieg 99U 53u09@aunIsain I TWNs

55U10909L35A Covid-19 firuin wazdgymniuasegia IngaRule saufnisusuaudasiailuin

Y

Auuds (FT) vinlvignuilees nwa. lddGulunisdrseanln vsedseddn dedsnansenusiu
anmademen1sdures nvln. I nvla. Sududesfanuuazuimennudes@ienansenusdenis
Atiunuld

BRUNWH 16 1 HANITAEUIIUANBEUUSUISAULHEIUD99ANS UIELHLN 6 (RF6)

s aaamndus (KR
1. nvadwrd s mennsadiue (CP 13,1002
ek Tolerance (RTE BSC su6yU 4 = 13208 S
Risk Tolerance {RT) BSC AU 4 = 13,208 anum 13,478 13,208
acrmy KRE 13,180,268 auuw
ATRIAIGT Hasmdua (Rick Response)
Wiy Jnnas 42 53
HRNTEA TR Sauae 46.17 (Andimdtiwem)
[ I R e
Impact
Likelihood
BsC yefy 1 rad s nnsurausunatladndo (Risk Response) swiu 5 AnliunTlaseune 4617
Impact
RSC T2l 2 1 psdwsAtidsesnn A niieny (CPI0 Ay 10753 (dasmneanad silurun
B5C ag#l sudu d.0247
P Likelihood Impact Risk score
BSC wemu 3 . B
5 1.0753 5% 10733 = 53765
WU -
BSC Fufu 4
BsC TR 5

Likelihood
BORL
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Existing Control Mitigration Plan

6.1 LAUITULATINAU @AT. VOUUITI5ERULNEN | 6.6 WNLUMTUIMSInn1sRunelussnns
sreldurufy Fufudededifinansenude
A01UrNSHULaraN NAawes NN, lngay
AN1TNTUIANTUNIIAUAIULNLNZ AL)

1

6.2 WU UL UNSEeEdY Credit Line 2913y

Y
¥

5,000 411U (Fuiuiladeffinansenude
A0UENIRULAYANINARDIBY AN, lngay
N3NNI NTUNIIAUAIULNLNZ AL)

6.3 WNUUYOLY NIK. V8N8sEEEIaIN15915EAN
Folulih Fuiuiasedidnansenusoanius
AMIRuLazanINAawee N, Tneagiinig
NATUIANLTUNTHILAMULANZAL)

6.4 wnun1siLYeInIensEIszualiiluile
grurgAuazaIntinagly i unig
poulay

6.5 WHUNSNUNIULNATN5ISI5anilAnlnn AN
Tr3ennUszianlfiivsedniainuind i u
(nruselug 1NYUTIBEDY @IUTIVAITHLAL
sgiamia) Ineliindoyaengvildnetdise
(aging) luusiavtaunduaiasdioteiase

nasdmngaNsEUUIT (Bl, SAP)

2.4.7 Undeidesh 7 wmsnislesiudeanaamisluashiissnaraanudediiaauly
Uaglu

[

nanuindmanelulagludagiu waznisidu Digital Utility vee nvin. T $18udeq
gatunsaiunnusiuasasade uaranudesiulunsdufususemaluladddvaldiudiiduls
dudennnadiu dudutladefugiuiitieduindounsdnsg Digital Utility Tnsazaseunauiios
1175574 (Standard) M33nwanusiuasasn iy (Cyber Security) ?z'fwsaguﬁumia%ﬁammﬁum
UaenAuvesszuuamsaumaLazn1sdeans oaunrndesiulunsdeans uagnsviganssusingg
nsooulatl Wy daldszuunistiszAuinsinssmiuanudesnts fsednsam waziuag

Uaonady Jusdu siudegudufiinisenuduaivasnsielaues (Security Operation Center: SOC) il
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infrastructure) WU 52UV SCADA 1Judy wiielninlny

AADAIUNTTAILE
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(Y] (%

SuaneuloluasNnsaulasaannand

9

ie

TINNUFIUN

43

a o & | a "
11U us g8 (critical

'
o

JUAIUABANYLNYINBABNISALLIUINY

[

AgANAIU

9

louas waznsauasuliinaiy

aszminuazfviviudeanaunialevesindudsdfgyidesiidunisedwseiioslussins

BRUAWHA 17 1 HANISAEUIIUANBEUUSUISAULHEIUD999ANS UadeLdeen 7 (RFT)

ke =
ATTIRRTIMLER (KR

1. AnadET NS UE T LRSI RN TA T i AR AN
Risk Appetite (RAY BSC wwdu 5 anuenmsdivny favas 90

Risk Tolerance (RT): BSC 78U 4 aomznsaniuan favey 85

na [SO27001

anuz KR dnmientsinilea Segas 33.5 (BSC 5) (Andulmann)

Aoz KRE donusnsi iy Sadas 100 (B5C 5) (Andudlmune) i i

2. aruduialun amdsauazmaiuiiadognanumileuad (Respond & Recovery) ey
Risk Appetite (RA): BSC s 5 aauensd iy Savay 30 _ -
Risk Tolerance (RT): BSC sssu 4 agmusmsdnidusu Savas 285 55 5

ArEavmHunauauatioddes (Risk Response)

Toune 61.64
fagmy 69.19 (Andudman)

W

WA

Likelihood

Frmd S nmneUsus adndn (Risk Respanse)

s 5 ondunmlehenay 69,19

Impact

3, SRR

1. wdnd slumssseseusamruimsinninanalua
Uneade A sarmsgIuaTne IS027001
2, rrwd i slun el dnuesmsiulefvaon

wilgiued (Respond & Recovery)

P PR =
wiu 1 aleamamantaieneuly

sranl s BSC seau 5

3

syt Srenn igalaamalsues

Likelihood

Impact Risk score

2

1

5x1=5

Likolihoad

VIHTEWE: -

Existing Control

Mitigration Plan

7.1 Lmuma%ammummmLﬁaqmqqiﬁa
(Business Continuity Plan : BCP)

7.2 uwuni1sfulledeanaiunislaiuas (Cyber
Security Incident Response Plan)

7.3 LLNumﬁ@quﬂiiﬁﬁm Cyber Security

7.4 WHUIUNTIAE0UTLNIT8UUTN¥IAIY
ffupsaendedumaluladansaume anu
WmsguaEIna ISO/IEC 27001:2013

7.5 wnusnfiunsvesaud SOC whseladeanaiy
24 x 7 Hlug

7.6 WNUENTEAUNITTUIAIINATENTNATIUADNY

JuasUaanienalaiues

7.15 uNusIui I MuAnYzYIyAAIN ST 9LE 13N
UfuRaulueiug soc

7.16 WNUNTNAABULRZTZUY

7.17 WHUNTANYIAUMLEAUNTAINUATUTEUY
asauna (wHunuiiesnoniamesliadn
U 2566 svpziaildanu 3 U)

7.18 unuanuswilosuanusiuasasadvleiuos
Uiy

7.19 wwun1suszyusiniuatsu na lunisasis
Content wagguuuunsdoans dmuanuides

AruaNduAsUassfgwmalulad@ansauine

Tuai
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Existing Control Mitigration Plan

7.7 uwuni1sinn1sdnaesgménisinden Cyber | 7.20 unuihseRs famu et liidunsdd@nwnlu
Range n1seanLuUdediualuvasademnalulad
7.8 uHuuiA sEUUInwIAITuAUaoa Y ansAUNA
mamalulagidva 7.21 uuuUTuUTaUsEanS A nsEuuAIUANanI
7.9 1ASINIATINADUNYUNIENYNTENTH UAATY. Twihanuulsuneasiuasaondeluiues
nguanglul dnvivseusul ji/iidiusiuly
nsUSulTetedeAu ng seideu wanunae
wazwwIUURnulunsiiiuau
7.10 unuuRmuIyAaInsaiunisdesiude
AnAuNIlaues
7.11 wHUURRUIYAaInslun1sTansaug
WierlUuiuUssmeihany
7.12 unuauilinousuyaaInsiiieainanany
nsgniinFnunuiuasasn fuarsaume
NULDIN e-Learning
7TA3UHUNITANILTUNITAIL W.T.U.
n1s¥nwiaduiuasvaendoloiues
w.a. 2562 Tudiuves Citical Services
UsznNaune3uU SCADA 8UU CSCS/SCPS
szvvaUniaidesduuasiad ssuy
Unmanned Security SYUUADENT SYUU Access
Control ilae Facility Management 48481019
Auddamsgngl
7.14 WHUNSINBLNIFuAuTuAIUaoa Y

waluladansaumansdanielu/n1euen
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2.5 annutaulesladeideuasl w.a. 2567 Audnguszasddegnsanansiul w.a. 2567

nsdmdendadeidesiinacvient (Residual Risk) dhofAuguanazumsanudes 16dn
UszguiBaufoAnisdaniunnidisau ietmiussytadoidosd we. 2567 Inofiarsuiniiu
aonadosfuinguizasdiiegrsmans U wa. 2567 fifmunly saufiaussAvsuansniuauniely
i1 3 fufio

1) namsiudunudleriisuiudivaneg

2) nsguaumsmuauiteglutlaqiy

3) NTPUIUMITENULAEAANULAENI TR TUUTEANEHANTISATUAN

mindyuuedle Afszdunisaiugy d1nin 3 agfiednUszaniannisauanliiiisene
wazazgnizydutladuidvaszfueadns dadoidosusednd na. 2567 Uszneudie 6 Jadeides
Tnedadoidsedandaiiuniseyioinamznssunisuimsanuidesuazasuaunisly nvla.

v
v A

Weui 6 fugneu 2566 agusiail

n19199 3 : WilszaandadedelinadoingUszasideynsanans

1 ulsvigainSguas S/

AMURUHIUVDIAUI Y

N13§5NAABHA

so1 Wufuinisliuinig e

Furelnddremalulad

AR9Ta WIRNIsY Wasyuued

afreyarninlugsia

an (core regulated

business) A28A15LAL

‘Ui%ﬂ’é]‘Uﬂ’ﬁ 503 L{‘]uaqﬁﬂsﬁﬁﬂjﬁlu ﬂi%’d‘lﬂﬁﬂﬁw 1‘14?1’13
nSoudmsumsdsuLUad UIMShazUfunAnIs
AUNINYVDIUTELNALND
ANUEIEY

Tonatunisantiy S SO2 ynsEAUNaUIZNBUNIS Windadlrusielaann

gsfalvy Tudis
Wagusugniaany

RN

Ya3gInaigLlessosang

gnaluny

SO31dusadnsiiialny
nSoudAmSUNISABULUAY
AUNINYVDIUTELNALND

AU
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nsasulumelulad

fnlldnsiulnnay

Y

Wiuyaen

=)

NHITLUYUY Hhag

JoUIAUNLDBBI1UNY

ADNITHIITU

THUSTTUBALANS
USM1IA1uYAAAT
A9@SuADNITALTEY

3909

S/F

4 ] a
unugnsAransn1siniidauginia

O3 1dusaRnsNiAlI1Y
nSoudmsunMsdg UL U
AUNINYVDIUTELNALND

ANUEIEY

so1 Wuguinisliuinisg
uuelnfdaremalulad

ARvTa WIRNTSY Wasyuued

SO2 gnsEAUNAUTENOUNNT
YaagInaigllossiosang

gnaluny

SOz LdusaAnsNniiAlI1Y
nSoudmsunM A UL U
AUNINYVDIUTELNALND

AMUGITUY

so1 WJufinisliuing
Inmhgliihsaenalulad

A9 WINNTTU WagU

2
(2N

U

SO2 ensgAuNayIZNaUNIS
Ya3gInaNgletsiosang

gnalny

SO3 LdusaAnsNiiaAlIY
nSaudAMSUNISUABULUAY
AUNINYVDIUTELNALND

ANUGIBUY
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MUK UAITANTUNNS
Green Tech Fund L‘ﬁa
A519NANBULYIUNTS
aenundounain
walulaguirusulaly
AIALERNUTEY NI,
a$agadnfinlugsfa
nan (core regulated
business) $38115 4y
Usgdndaan Tunis
UIMsazUunnig

WRUNSANTUNNS
Green Tech Fund Lﬁa
A519HANDULNUNNS
aenundounain
walulagurusulaly

NI NRUUTDT ANA.

WAUITAAINAINITO
A a

YOIYARINITNLAIY

WNeUe9n1511 digital

use case 1681‘14@?5%

UNUNITANTUNTS
Green Tech Fund L‘ﬁa
A519NANBULNUNIS
aanuwfeuvain
waluladurvsulelu

ANSANLUINUVDI AN,
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lAseasensaiuey
N5095UNTAIULAL
n1swetulugsia

WA

S/0

unugnsAEninsiniidugiinig

so1 Wudinsliuins

Frmielnirmemalulad

Y

AIvia WINNTTY UagyY

pd

Y

SO2 gnseAuNa
Us¥nounsI09gIng

dl dl 1 1 =Y 1
WNellewiogangdgsnaln
503 Wusrnsnsinu
n3oudmsuNsUaBuLUA
AMUYNIEVDIUTLNALIND

ANUETIEY

W.A. 2567 - 2571

* ad1eNusingiu
LASBUUARIINONNTD
UsEnaumalulad
dievnaluladnava
wlUSUUgInsTUIIMS
U

* NUNUNNTANTEUNNT
Green Tech Fund
\ieasamanauuy
nsasunouTiih
waluladuusulalu

ANSAHUIUVB ANA.
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unil 3 MaenenuHugNsAanslugn1sURUR (Strategy Implementation)

nslidaugiinm (nvln.) dn1sanenenensimansgnisufiRniu Balanced Scorecard (BSC)
Tnorvuanagns 3% iWhmne wazunusu/lasnisiideniugnsmans lu 4 fw ldud du
Wwngesdns (Goal) AugnAn (Customer/Stakeholder) sunszuiun1sniely (Intemal Process)
wagsuUMISEuSUA AL (Learning & Growth)

LLmuﬁqmﬁmam% (Strategy Map) @ Balanced Scorecard n1slnihaiuginia fisneaziden
Fasteluil

3.1 Lmu‘ﬁqwsmam%mi‘lwﬁ']a'augﬁmﬂ W.A. 2567-2571 (Strategy Map)

nsdaviunuilgnsaianiniu Balanced Scorecard ﬁ?mi‘]umsaqﬂmwswmmﬁmﬁué
A9nARBY LAZN1TAUASUAUTENINNALNSHIS 9 uiaznagnsdulanudrdgysonisussaidivuneg
nsinsele Wudszansain (AnuduAiduyu) (Financial Strength) Adu3uliayeuradany
LLazﬁﬁdaulﬁﬁ’;uLﬁﬂiﬁﬁﬂmmw%mﬁﬁ (Social Responsibility) Snstafiunisiiiu Eco-efficiency a¥1s

AUITUAIIIUNAIY atuayumsidndanuazen Wulinsredawanden (Environment)

wenINll naensagninnaunudivineges Wy msadegsialnd msiawilasaie b

MsmLINIneInsuyed Usuugnssuinnumisidviawazmalulad dsandduwiunindal
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uwuAil 18 : unuignsenansnisinihdugiinne w.e. 2567-2571

unuflgnsaans (STRATEGY MAP) T 2567-2571

- = o
wuold [ \ TuRRvouRoiau
‘. sENE A ® - unsgiidwlAd s

(i) TilnanmTBadd

2
“n
e

- WAy Ecc-efficiency
s AT R

U asuesoR (uling

AONUIRGIN

B | E 4l—'
| NM1 Benegsia B28 E | NMZ v B2 g NM3 s & OC1 BRIUMNITORMTS

A A Thaiskill thatiufines S Udenunzeamniedoy g
Wiuminnuneiy mizsnmhmifns |
unzonf B28 uen A A
= 1
M
]
I
| i ] If
CB1 Core Business: GM1 MY I_] G2 At aadoy GM3 THusuA TN TS
nrsysannslunseinsElond Vi@ Gid g rramipufioresiums g Green Tech Fund Wi ;:
maiie dsdunilEmelulad Modermization wazimdoy E Winulassdions E atnaneuunuminmu E |
dinsnermnliang unsdiude FrumseuReTaiuT iriluewns I wiassiniunaluloin
FNAITSTRIUAMINT lapuivg (Fadreed EV, RE une 7 HulElumsditivrurs
dmmIvn ESS min
ful TCC . M
1
1

OT1 Technoloey: HCMZ snssRupammels
Fadiafu Stad-up Lasuivm
melulatifransoinfinn Use

Case WuwnlrseiumensariunTs

HCM1 People:
wmamssvunmsdof
i (Reskill) uns
pnasAuauTIou (Upskill)

RPN MTUTE YA IS g

fnndansufiiia THNHEMS
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% weugnseansnsinidiuginie
)PEA it 2567 2571

3.2 Balanced Scorecard (BSC) ﬂﬂi‘lﬂﬁﬂdaugﬁmﬂ W.A. 2567-2571

) . Aty 5 HSuiavau
nagng KPI ViV elll) —
2567 2568 2569 2570 2571 uan
1. 3Juuds Goal (Finance Social Environment: FSE)
1.1 STHANDULNUABAUNSNESIN (ROA)  Soway 1.85 217 2.35 2.43 2.41 IHN.(V)
1.2 MsusmsAlgangannsaiuegy UM 33,382 33,287 33,652 33,861 34,804 IHN.(V)
(CPI-X)
2. 3uud3 Customer / Stakeholder
New Market (NM)
NM1 w8931 B2B 2.1 yelisuanngsiia B2B duum 5,000 5,250 5,510 5,780 6,070  B2B Unit
(NN.(56)
NM2 ¥e1853573 B2C 2.2 9elaTImangsie B2C dwum 500 525 551 579 608 B2C Unit
(SWn.(5%))
2.3 SwudlFnuivhgsnssusuunaniosy  dwse 1.1 1.2 1.3 1.4 1.5 B2C Unit
PEA Smart Plus Tuseutfiou (Monthly Fio (Wn.(50))
Active Users) Laagvial Wau
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) _ Andnang 51 HYuRavau
nagwns KPI LI .
2567 2568 2569 2570 2571 nan
NM3  veng53Aa Thaiskill 2.4 989 42 duum (Funsudssana AU 42 90 300 600 1,200  Thaiskill
Watuvinuelsundna ASENBUTUYBY NHA.) Unit
meluuazgnen B28 2.5 Winvinuelyiundnadly nn. s1uau S1wauey 3,000 7,000 11,000 18,000 25,000  ThaiSkill
mawen 3,000 A FEVANGATTIMINZ AN Unit

d1891U

Organizational Capital (OC)

OC1 satlunmsanmsidesuar 2.6 Winnedsnamsanimaiseunszan  YSiar dSunauine dSunauine GSunauine USanafg YSunade swn.(e)

saweigisounszannielu BIANTINNT 9,950 TCOeq 50U 1SIUNTEIN 13DUNTLAN LSOUATEIN  L38UNTLIN  L3DUNTLAN
98NS nswan  fanld fanld fianld fianld fianld
Fonld  udy s s s s
(TCOQ) 10% 10% 10% 10% 10%

dodiou  dedieu ewdiou dodieu  dledieu

Aut 2566 nul 2567 nUU 2568 AUl 2569 nudl 2570
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W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

Andavidng 5 U HSURNAYaU
2567 2568 2569 2570 2571 wan

3. JUUd9 Internal Process

Core Business (CB)

e

nagns KPI Miegin

CB1 Core Business: Maysanms 3.1 a¥ayariiisilugsiavdn (Core amuum 700 770 847* 932* 1,025*  T°CC Unit
Tun1saseseleniniegsia  Regulated Business) 700 §1uUm (5780) (SHA.(8))
duasunisldvalulad semaiinUszavsmmlunsuims

diugunmmsliuimsuay  warUFoRng
aTAANLEINTOVDY

YAINT IAEUITMITIANIS

AU T°CC

* Growth of Target saving capture at 10%

Grid Modernization Process (GM)

GM1 viumuuasiiasydvsnm 3.2 Winuseavsnalunsasuniuuny Jouay 100 100 100 100 - WA.(2)
284 Grid Modernization Smart Grid Enudisaly  (Enudusa (mnudusa (Pudsa
- Y ASANAUNY MSANAUNY  MIARINON MSAMERY
AT LA IYUAINUNIDU o o =
. o AULAUY)  LASINNSUSNS IASINITUSMST  lASINSUSIS
WBIISUNISINNY UV DY IANITITUU  IANTIITEUUNER INNITTLUUNER
EV. RE uag ESS sty Wihuuy Twuu

N3¢ (DERs) nsza18 (DERs) n3¥318 (DERs)

vuszuulAsee ulszuulATtie uuszuulastng

Ivifwes avn. Tnvhves nun. Invhves nun.
sveEdl 1) szeeil 1) szaeii 1)
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unugnsAransnisiniidiuginia -

W.A. 2567 - 2571

. _ Andnang 51 HYuRavau
nagwns KPI LI .
2567 2568 2569 2570 2571 %an
GM2 AfumMswseNAEnsey 3.3 danunseulunssessunisia Souay 100 100 100 100 100 SWn.(8)
Wiesessumsdey Third-Party Access (TPA) \fiasae5u
TAssas19nanslun ASUSNNS RE100
Tusunes
GM3 2UNUALIUN1T Green 3.4 3151815 Use Case U04N1584Y1 LAY 5 5 5 5 5 SWN.(2)

Tech Fund Lﬁ@ﬁ%’lﬂ
HARDUKYILNITAIVU
wiousimaluladun
Usulglunsandiugu
UB9 NN,

UaZIIFD Start-up

Digital Technology (DT)

DT1

Technology: silariu
Start-up WaEUIEN
wialulagfiaunsasiuiu
WU Use Case WaluD
lASeEs1aUaEnTLUIUNS
PUUTRNTINAEA

4.1 §7UUATOUNY Start-up UIOUTEN PRty 5 10 20 40 100 Swn.(8)
fruwmealuladiisauiaun Use Case
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PROVINCIAL ELECTRICITY AUTHORITY

) _ Andnang 51 HYuRavau
Nagns KPI nil8in .
2567 2568 2569 2570 2571 uan

Human Capital Management (HCM)
HCMI People: Wannszuums 4.2 nguidsanefildsunisiaunn Jovay 100 100 100 100 100 SWA.(UN)

L’%EJu';iJLa%ua%’l\‘i (Reskill) Future Competency uagilgiuslu

LAZENTEAUANTIOUL M3 Use Case (100%)

(Upskill) v03yaans
HCM2 enseruanuisnelauay 4.3 ANd5aves Outcome AULAY Jovag 100 100 100 100 100 SKA.(UN)

AURNIUVBIYARINT Employee Experience ﬁﬁﬁﬁ’zy

4.4 Top Quartile Tunsindununvil LAY - Top - Top - un.(un)
qmmwaaﬁm (Organizational Health Quartile Quartile

Index: OHI) %139735n15UNTALUWIN
(Baseline 88%)
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3.3 Balanced Scorecard (BSC) nslwildiunsinia Uszand 2567

weugnseansnsinidiuginie

W.A. 2567 - 2571

) . Andmune 5 seeu HSurnvau
nNagnoe KPI Ve Eeld » » » » » .
380U 1 AU 2 AU 3 ®AU 4 SBAU5  vian
1. 3Juuds Goal (Finance Social Environment: FSE)
1.1 gnsmanauuusieduningsiu (ROA)  Jevax 1.65 1.70 1.75 1.80 1.85 SHA.(U)
1.2 MsuImsanldieannisaiuenu UM 33,646 33,580 33,514 33,448 33,382 sun.(uv)
(CPI-X)
2. 31389 Customer / Stakeholder
New Market (NM)
NM1 ¥e1853573 B2B 2.1 9wlasIMangsia B2B auum 4,530 4,640 4,760 4,880 5000  B2B Unit
(3nn.(5%))
NM2 veneg§3ia B2C 2.2 7elAsmNgsna B2C AUUM 453 464 476 488 500  B2C Unit
(30n.(59))
2.3 dnnugldauiviganssusiny au 0.960 0.995 1.030 1.065 1.100  B2C Unit
wwanwesy PEA Smart Plus luseu AL (SHN.(59))

iWiau (Monthly Active Users) idevisd  |gqy,
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weugnseansnsinidiuginie

W.A. 2567 - 2571

. e Anlmung 5 seau Hiurnvau
nagms KPI Megin ” ” » ” " .

U1 AU 2 32U 3 sTAU 4 SU 5 wan

NM3 wenegania Thaiskill iewfin 2.4 51616 42 Swum @unnaudssana &uum 22 27 32 37 42 Thaiskill
vinwglvifiundnaunely nsHnausHYeY n¥in.) Unit

Lazgne1 B2B Aguan P . .

2.5 diawinwelvitundnaulu ava. Swau dwaueu 2,400 2,550 2,700 2,850 3,000  Thaiskill

3,000 AU FEndngRsmNEaLRU Unit

GRS

Organizational Capital (OC)

OCl  gatiumsasmisUaseuay 2.6 Wwnedlunumsanfeseunsgan  Ysina lddeendy 7,401-8,250 8,251-9,100 9,101-9,950 1nn31  SHA.(8)
yaweinuisounsyannely  8IANTUINNTT 9,950 TCOeq finwisey 7,400 9,950
DIANT n3%an
Nanla
(TCO0)
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W.A. 2567 - 2571

[

Anlmung 5 seau Hiurnvau

nagms KPI niein — — — — = .
5TAU 1 STAU 2 5TAU 3 s¥AU4  STAUS  wan

3. JUUd9 Internal Process

Core Business (CB)

CB1 Core Business: msysanms 3.1 aayadilugsiavan (Core auum 420 490 560 630 700 T°CC Unit
Tumsadrelselenimegsia  Regulated Business) 700 81Uy (SHN.(8))
duasunisldnalulad AEMaiLUsEasnmlunsuIIS

dumuamnsliuinmsuay wasUfiRms
TRl PR AT ION

YAINT IAEUTMITIANIS

AU T°CC

Grid Modernization Process (GM)

GM1 yumuuaeiiUssdvsnm 3.2 inUssavianalun1sasuniuwny JEHU 1 2 3 4 5 3uN.()
U3 Grid Modernization Smart Grid
wazwIELAIUNS oY

WBIITUNSHALTUT DS
EV, RE Wag ESS

GM2  ANfluNSnIENAL 3.3 finnunsenlunissessuniside Jovaz 20 40 60 80 100 SHN.(8)
wSou iosesiums Third-Party Access (TPA) \fias945u
Wasulassasanans nsl#UIN1S REL00
T luowran
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5 W.A. 2567 - 2571
. e Anlmung 5 seau Hiurnvau
nagns KPI niedn " " " " " .
sTAU1  SzAU 2 520U 3 sTAU4  SEU5  wan
GM3 219UHUALIUN1S Green 3.4 {1518015 Use Case 989158991 AU 1 2 3 4 5 SWA.(2)
Tech Fund Lieais WAZIIAD Start-up

HARDULNUNITAY NS oY
ewmaluladundsulalu
AIANAUITUVDL AN,

Digital Technology (DT)

DT1 Technology: Tauilofu 4.1 §91UIUATEVUNE Start-up NIDUIEN 3¢ 1 2 3 4 5 I0N.(8)

Start-up WaZUIEN © fuwmeluladisauian Use Case
waluladfianansasuiu

U1 Use Case WU

lASeES1aUaEATLUIUNS

o

AUUIRNTTURIND
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W.A. 2567 - 2571

. e Anlmung 5 seau Hiurnvau
nagns KPI WU2EIN — — — — = .
3OV 1 AU 2 3ZAU 3 ¥AU 4 F¥AU 5 wan

Human Capital Management (HCM)
HCM1 People: Wannszuums 4.2 nguithmsnedilssunmsiama Souny 60 70 80 90 100 suA.(un)

L’%EJu';iJLa%ua%’N (Reskill) Future Competency tagiidiusiulu

WASUNITAUANTIOUY M3 Use Case (100%)

(Upskill) vo3yaans
HCM2 snseruAnufianelauay 4.3 M ud5aues Outcome ANLNY Sovay UewNIN 70 70-79 80-89 90-99 100 swun.(un)

mmgﬂﬁumamﬂmm

Employee Experience Nid1fiy
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W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

3.4 MIMAAMUATY Balanced Scorecard (BSC) mMsluindaugiinig Uszdnd 2567

AN AN91NAAY (Definition)

1. yuud3 Goal (Finance Social Environment: FSE)

1.1 8RTMWanaULNUsD « myinUszanznnlunisadieilsnndunindvesianis WieTanislininensidegegsduauaziivseavsam
Aunindsiu (ROA) o ARSI
gaseuI

o

ROA = mlsans x 100

a [ L3

FunSndsiuade

o lngswasidunAnnein wag N13USUALNMNTR WAy +/- Seuay 0.05 agudall

1.65 Wiguiniu s¥au 1
1.70 Wiguiniu seau 2
1.75 Wiguiniu seau 3
1.80 Wiguiniu sy 4
1.85 Wiguiniu s¥au 5
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W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

AN AN91NAAH (Definition)

1.2 Msusmsalddnegan o fsananudFannanuaunsalumsmuaumlddsanmsiuiue Taefdldeanmssuiunu Yseneusesunu
M sAliueu (CPI-X) Menasulii (@Eldelunismdn dissshulniy wazuimsnisude Aldirglunsimhelndy drssshwssuudmie
WaTUIMS
Fusnmiglain) wagaldielunisvsuazuims nelismaldhedelud
- fgolwih - arldesudnnumuusun/Alsuesgue/aR s, Afntu
- Ruynleiimyninundeaneuey TusoulUnyd 2567
(Early Retirement)/\nBgiengniaisien - Aildelumawdsudasuidvlueie
- Tutla - AN Ingy 3 Sariameuauniels 11598198 MINensIe
~ dAndensian - aldenndefiod faduvmaeideiiistuluseulionyd 2567
- AUUVDIGINAATY LU AUUNUADATIE UYL wu AldanelunistenussAuningiinansossami vilgey
Ui smAmnssulnd Jusiu ueevilasdotzgaiiianninganisaimaasugia Tsnssuin W
- AunuraUselevindnau - aldgannswasunasmlsunetyuagisujoiniedad
- ANSIIULHENUTENBURIN INAT Tadulumuunnsgiuaina
- AldeiionTauazimun - mUszdiunaayUsur CPl uasvhgs et uessdleandl Jeyas

[

o lnggazidenAnunin uaz NMsUSUANNMITIA WU +/- 66 A1uUm agudsil

33,646 §1UUMN Wiguwindu seau 1
33,580 §1UUMN Wiguwindu seau 2
33,514 AUV WguWNnu S¥AU 3
33,448 AUV WguWiniu Seau 4
33,382 91UV WIBUWNAY 58U 5
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W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

AN AN91NAAH (Definition)

2. JJuud3 Customer / Stakeholder

New Market (NM)

2.1 9wlismangsia B2B e avwaansalumamnglanislivinisssianeniiesnes nvin. Ysenaume aiuuinisieasessuulwinlviugldlni eu
UinsdenuenwazgeNt1ssszuulih uazgsiaduq Ngnimualndugsia B2B
o lngsgazidunfnuein uag nsUTuAnuaIn WU +/- 1 S8 agudil

selnnnislivinisgsianenliesUssananuneasiwastrsednun vl Wieuwiniu seau 1
U 2567 Litloundn 4,530 &wum

elannmisliuinmsgsiafeniesssiannunesaiuaztigesnun gl Wiguwiniu sedu 2
U 2567 litlounin 4,640 &uum

selsnnnislivinsgsianeliesUssananuneasiwastrsednu vl Wieuwiiu sedu 3
U 2567 Livoandn 4,760 &uum

selsnnnislivinsgsianenliesUssannuneasiswastrsednu vl Wieuwiiu seeu 4
U 2567 Litlounin 4,880 &wum

seleannnislivinsgsiaieliesUssnnanuneaiwaziigesnun gl Wiguwiiu seeu 5
U 2567 litiaundn 5,000 &wum
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PROVINCIAL ELECTRICITY AUTHORITY

AN AN91NAAH (Definition)

2.2 78laTmangsne B2C o muanunsalumsmselanisiuinisgsiafeadiaswes nin. Usznausie Tu3nis Solar, EV, Home Solution wagaudue

D

o

ngnimualnugsia B2C
o lngs1wasiBunAnNaEin wag N1sUSUATNMeIR Windu +/- 0.25% agudil

elianmsiivsmsgsiauneuliesUssinnauneasisuasinsadnu g ol Y.
o oy . Wisuwihiu sgau 1
U 2567 laitlounin 453 duum

seleannnislivinsssianealiesUssananuneaiwastigesnun g4l .
“ v . Wiguwiniu seeu 2
U 2567 laitlounin 464 duum

elianmsiivsmsgsiuneuliesUssinnauneasisuasinsasnubvg gl Y.
~ v . Wiguwiniu seeu 3
U 2567 laitloanin 476 duum

elannmstivinmsgsfafeuiesssannunesaiuastizednu gl oy
. e ) Weuwiiu szau 4
U 2567 Liitlownan 488 duum

selsannnislivinsgsianealiesUssnnanuneaiwaziigesnun g4l ey
. e ) Weuwiniu sz 5
U 2567 Liitlownan 500 &wum
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PROVINCIAL ELECTRICITY AUTHORITY

AN AN91NAAH (Definition)

2.3 Funugldnunvihgsnssy e Smugldnuniameidoudnu Application PEA Smart Plus wagiinsvingsnssuuussuy laua nsdrseanlniin n1sdnse

W UnanWasy PEA AU3NNS NMsBuASeselduims nsudamgliiidades InemuinannAeisduiugldnuluseud

v
v A

Smart Plus Tuseuifiou o lngswasidunAnaein wag N1sUSuATNMeIn Wiy +/- 1 seau agudsil

(Monthly Active Users) Srunuldauivingsnssusiuunane sy PEA Smart Plus Wiguwiniu seeu 1
WapTed Tuseuiieu (Monthly Active Users) wassiitlddosndn 0.960 1useseiiou
Fruugldauivihgsnssusinuunanledy PEA Smart Plus \Wiguwiiu seeu 2
Tuseuiieu (Monthly Active Users) waesaUkitdesndn 0.995 &usesewiiou
Fruugldnuivihgsnssausinuunanledy PEA Smart Plus Wiguwiniu sedu 3
Tuseuiieu (Monthly Active Users) waessiatlddesndn 1.030 useseiiou
Fruugldnuivigsnssusinuunanledy PEA Smart Plus Wiguwiiu seeiu 4
Tusauitau (Monthly Active Users) waesatlidosnin 1.065 Suseseiiou
Fruugldnuivigsnssusnuunanledy PEA Smart Plus Wiguwinfiu sz 5
Tuseuiieu (Monthly Active Users) waesUkidesndn 1.100 Susieseidiou
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W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

AN AN91NAAH (Definition)

2.4 5919 42 3w Euann e Useiliunaannanudnsaveanisvseleauitvunaiininue

¥

WUsBNAMANeUTwes o lngsieasdonninmueiin uaz msuSuAnasiia wihiu +/- 5 S uum agused

nma.) fisnelel 22 dum Weuminiu seeu 1

f]i']&]l{;]l 27 5'1UU']'V] Lﬁﬂ‘UWhﬁU igg:fu 2

f57ela 32 duum

WgUWINAU SEeU 3

570l 37 duum

WIgUWINAU e 4

fs7ele 42 druum

WIgUWINAU 20U 5

2.5 dwinweliiundnauly e Ussdiunaandwiudidniumsiineusuadmaneinvua

[

A, 91W3u 3,000 AU o lngswasidunrnain Wag N15USUALNMNTR WAy +/- 150 AU asudall

IYNANENINLANTH fidnFunisiineusy 31w 2,400 AU Wiguwiniu seau 1
AUA89U .. . -
TelUnsuNsiineusy §1U3U 2,550 Au Wiguwihiu seu 2
fFinsumsinausy 91uau 2,700 AU WIgUWNAY S2AU 3
fFirsumsinausy 91uau 2,850 AU WIgUWNAY S¥aU 4

¥ v

TS UNISHNBUSY 379U 3,000 AU WIgUWNAY S2AU 5

ey
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W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

AN AN91NAAH (Definition)

Organizational Capital (OC)

2.6 . vinneUsinanisanineg o fA15AANNENTAVRININTTUAAUSHNUNTUARE WIS DUNTEINANULKUNTAAR T BUNTLAN

Founszanaensinnndl o lnesivazidenannneiin ez nsusuAtnaeiin Wiy +/- 1 sedu agusadl

9,950 TCOseq
annsnanUsunansuaesingisaunszanlitesnin 7,400 TCO.eq Wiguwinau sgau 1
as0anUIuNan TUansiglsaunIzanTenIg 7,401-8,250 TCO.eq WgUWINAU 52U 2
asnanUINan TUansiNglsaunIzanTEnIg 8,251-9,100 TCO.eq WguWinAU S2aU 3
anansnanUTunansUaesingisaunszanszning 9,101-9,950 TCO.eq Wiguwiniu szau 4
annsnanUTunansUaesingisaunszanuinnil 9,950 TCOeq Wiguwiniu szu 5
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W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

AN91NAAH (Definition)

4134 Internal Process

Core Business (CB)

3.1 asnyarndivlugsfiavdn e nsadaainannsaiiunsnnglanisuimsdnnisaue T°CC (Triple Transformation Capability Center) Livel#iin
(Core Regulated Business)  M15ysaIMIviani1sasauseleviniegsia duasumsléinalulad uaziis@nanuaiunsavesyanaing Inensuiuusuas

700 S1UUIN MIENISLRY o

Uszdnsnnlunisuinis N2UIUNUVBY Business Case Tlazganusaiiuuszdvznmlunisuimsuasufifinisves nula. Iddudwnugasmnmisitu

wazUf)unns o lnesgazdunAnaeiin uag N1sUSUAMNITIA WInAU +/- 1 seiu agudeil
afeyariialugsiandn (Core Regulated Business) 420 duum (60%) \Wiguwiniu seau 1
afeyariialugsAandn (Core Regulated Business) 490 dwum (70%) Wieuwminiu seeu 2
afeyaAiialugsiavan (Core Regulated Business) 560 éuum (80%) Wiguwiniu sz 3
afeyaAiialugsiandn (Core Regulated Business) 630 duum (90%) Wieuwiniu sedu 4
aSeyarniialugsiandn (Core Regulated Business) 700 a1uum (100%) Wguwinfiu seau 5
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W.A. 2567 - 2571

¥
%y A131AA1Y (Definition)
Total Structure Stage Levers Base Spending (bn THB) Capture in 2024 2024 target (mn THB)
CAPEX Procurement [CAPEX) | Spend analysls Clean sheet 20 b Top 5 category spending (cover a4 560-800 (capex. avaldance)
{10-20 9% Full savingh 8096} on CAPEX In 2022
Network Planning Risk based grid investment and 41 br: total CAPEX spent in 2022
It',']laCIEH\'_'flt optimization
CAPEX Ewecutlon Digital Control tower 36 bn: CAPEX with optimized network
Design to valus planning
OPEX Operations Procurement [OPEX) “Spend snalysis Clean sheet 2.5 bri; Top 5 eategory sperding (cover 40 70-120 (clirect saving)
[10-20 96 Full saving) 90%) on OPEX In 2022
Metwork Operations Reduced number of people in 0.35 b total 1400 FTEs In substation /
substation T hawrs per day / 240 days working clay /
147 THB/M salary
Asset Managsment Inspection and malntenance 108 bn': people. materlals, contractors 30% 520-780 (FTE repurposing)
frequency eostin 2022 110-160 {direct saving)
Vegetation Risk-based tritiming and 0.9 bri: tree thrmming cost (contractorn B4 BO-160 (direct saving)
Mariagernent autormated pre-planning
Field force Dynamic dispatching Digtal toots | 6.5 br: personnel cost with optimized 209 130-200 (reprmposing
management & for data collection maintenance scheduls saving)
maintenance execution
Meter reading & Smart meters 69 br® 1.6 bn meter reading cost, 5.2 bn
network loss non-technical loss

o InafN915UIINNTANTUNITUDIUNUIIU Digital Procurement wag Digital Asset fail

1. unuMms¥h Digital Procurement fianansnaiayariislugsiandn (Core Regulated Business) Bsfiansanannmsusuidiuna
SufuaneudnyTiasnisiu mﬂms@i"lLﬁums%’ms'??a%’m%ﬁqﬁlﬁﬂ%’uUqanizmumﬂumsﬁmiflmﬂa'm 1ne benchmark
saving Uszana 7-10% 210 Base Spending 2,000 81U ﬁy’ﬂ‘ﬁuﬂ 2567 fim Capture #i 25-40% 270 potential fienunsn
fufiunsle Sshmuaidmnglunsan Spending figaf 500 duum

2. WNuM3¥i Digital Asset fianunsaaiayaiiislugsfavan (Core Regulated Business) Sefiansanainnsussiiiunasamiy
aenulyuarnisiu nn1sUTUUTNTEUIUNITIAY1 Asset Management msnunusaduliiioandnsn Enerey not
serve yullURansuIMsdamsmiregayde (Loss) Tudamve Direct Saving fiansnsadidumsls Ssimunithmmned
Waen 200 AU
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W.A. 2567 - 2571

20 AN91NAAH (Definition)

Grid Modernization Process (GM)

3.2 WnUsyansualunis o 11l 2567 in1s9nvsneanuranIsAnAMNILELlATINSUSIMTIANSsEUURAR I Luunse e luss uulasenaladi
AMUANULHY Smart Grid Y09 ANlA. 227 1 iiothinUszneunsiduever UL suRDAMEATIUATS ANA., Y8ANLTILAINVLIEILAIELEN
sauﬁmmzmsumﬁmv‘hLmugimmimiammazmiﬁﬂLﬁm'mL‘ﬁaﬁwuﬂﬂsqa%ﬂqﬁugmo’i’mwﬁmﬂw‘Ww waziluusenau
nsveeysiAdiulasamsrennsguued agldndauysranaumussusuinnn szuulnih Tuthausuimuiasvgiauasdaes
W@ atudl 13 (wa. 2566-2570) daly
« e Tandennasiin way MIUSuRTLNMSTIA WAy +/- 1 seiy agufall

ayUnamalulaguimsdanisseuundaliihuuunseaed NeseAulsmnatuazesew Tudadu | Wsuwindu seeu 1

ninsldnuludsemenis o 185/ Jenes/ Tadnintuiiusng q audsdateiugiulunisdenty

wAlulagiu
Iavhvatauanlaain Lessons Learned uazUssaunsainneldiuves Utilities Tusauseine Wiguwiiu seeu 2
agunanTiinsgimudeinsswialensmegsiaean waslunagsiuneioweualulad Wieuwindu seetu 3

USTIIANTITTZUUNAR AL UUNTEANEHIITEAUBSINATILALLSIANVBS ANA.

v o

Invdarauailaain Lessons Learned 91 nula. tosidunnslasanIsauwuUNISUSINSINNIS WIgUWINAU SEeU 4

seUURAR IwuUnsEea Tussuudmuieves nuln. arewmalulaglssbudaiiou (VPP)

asunenumansfnwanumngadlasmsuimsiansssuurdalnihuuunsenedlussuy | Wlsusindu seeu 5

1asenelninves nun. szeeh 1
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weugnseansnsinidiuginie

W.A. 2567 - 2571

AN AN91NAAH (Definition)

3.3 fianundenlunissesiu
3@ Third-Party
Access (TPA) Lftas895U
AMSAUSNNS RE100

o Wumsuszdiunamnudisamuununudidunssiouanamieniiesesfumsivasulassaneiansivihluouan
o FBinuAANNINIA:
1. UssyuAneyinau Lﬁ'aammmamsﬁﬂLﬁuamsuml,mumusiaanﬂLLmu
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M1919% 1 A TaNd AUzl 2567 uaslidulddude

nagns Corporate KPI unuUUANS

1.1 $adunanauun CBL.1 UWwNUN1IALIUMS Triple
aunindsiu (ROA) Transformation Lﬁagsmmi
Tumsasiuseloyiniegsia
duaSunsldmaluladuas
R REREE RUIOR

YARINT
NM1.1 LNUUENTZAUNITALEINY
§3n3 B2B uaz B2C

NM3.1 WHUUNSSada Thaiskill BU

1.2 nMyusmsalganeain CB1.1 WHUUNITALHUNIT Triple

A15ALHUU (CPI-X) Transformation Lﬁ'agsm’lms
Tumsasiuseloninigsia
duasunmsidwaluladuay
adnauan 58

YAAINS

2. Juud9 Customer / Stakeholder

New Market (NM)

NM1  @enegsna B2B 2.1 9wlismangsia B2B NML.1 Unuauensgaumsaiiuam

33519 B2B way B2C

NM2  wenegsna B2C 2.2 7glaTmangsia B2C  NML1 unudnuenssRumsniiuay

3313 B2B way B2C
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2.3 Faudlinunvihegsnssy NM2.1 WHuaunsensgauaiuiu
HAUUWaReTH PEA Smart Alfuunannasu PEA
Plus Tuseudiau (Monthly Smart Plus

Active Users) 1aagsl

NM3  2eneg3ia Thaiskill 24 51eldl 42 §muum (e NM3.1 uiuanun1sdnsa Thaiskill BU
A A o Y] =
Wawiuvinwy it UUsEUUNISHNBUSY
nnauneluway 299 NNA.)

anA1 B2B Aneuen

Y

2.5 Winvnwlrfunneuly NM3.1 weununssass Thaiskil BU
ANA. 91U 3,000 AY

mEvangnsNmgauiu

GRENGMY
OCl  3jadumsanns 2.6 WmungUTnamsanfing  OCL.1 WNUNUENTEAUNITARIU
Udoguazyniyeing I3BUNTFANDIANTUINAT 3Anslug Carbon
Seunszannelu 9,950 TCO,eq Neutrality

9ANS
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3. 4Uud9 Internal Process

CB1

Core Business:
nsysansly
nsasaUselevinig
53309 duasunisly
walulad ifiunanm
nslusnisuagiity
UPAUAINTOVDS
YAaINs taeuIms

dan159nAug T°CC

unugNsAEnsNIsinridIugiinia

Corporate KPI

3.1 afayaaiislugsianen

(Core Regulated
Business) 700 814U
AMSNNUSEENT AN

Tunsusyswasdianms

W.A. 2567 - 2571

WHUUHURNS

CB1.1 WHuMUNITALHUNIT Triple
Transformation Lﬁayﬁmﬁmi
Tumsa$edseleminegsia
duasumslamaluladuay
WinTanuausoves
UAAINg

CB1.2 kuu1uN1991 Digital
Procurement Viawmiaa%ﬁq
yaruulugsAandn
(Core Regulated Business)

CB1.3 kuu91uN1991 Digital Asset
NN5H O&M Wag Asset
Management ﬁaﬂmiaa%’w
yaAwfulugsAandn (Core

Regulated Business)

GM1

GM2

NUTULaTEY
Jsgansnnuag
Grid Modernization
LAZLASYUAIIY
wiou esosdu
nsiisTuves BV,
RE way ESS
ANAUNTATL
PmSen Hieseasu
mswWaeulasadng

Aanslilusuan

3.2 iinUszdvsnalumsamu

FHIUWNY Smart Grid

3.3 danunseulunissessu
M3tUn Third-Party
Access (TPA) tilo5095U

MsWUINIS RE100
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GM3  MQunuAnliuMg 3.4 8578015 Use Case 999 GM3.1 WHUIIUNIATEUAILNTEY
Green Tech Fund QRERNAY uazTede Green Tech Fund tiloadns
ileasmanauwmy Start-up HANDULNUNNTAV LN TBY
msasundesia faimeluladuufuldly
walulaguuiu NsAILILYeY NUA.
Tlunnsaniiuau
09 nla.

4. 3Uud9 Learning & Growth

DT1  Technology: 5aidle 4.1 91UULATEUNE Start-up  DT1.1 WNUNIUAITAAUY Use Case

iU Start-up lay nIUIENAUAlulag wazlAssas19TEuy PEA
U3emmaluladi fis2umaun Use Case w¥eumansEUIunNISAY
AUNTATILAUN AU UMNTIUATNATIUNS
Use Case #eun Start-up

lAssasnalay

NITUIUNIIATY

Y

WINNTIUAINA

HCM1 People: annszuy 4.2 nguidmanedldsu HCM1.1 WNUUNSHBTEUUNS
nsiSgulatuase MSALININ Future Bouiuazvdngnsiite
(Reskill) Wazanszau Competency wazilaiu YNANTTOULHALYINWEAY
dussauy (Upskill) Flunsimun Use Case ARTAYRIUARAINTEEL1NE
VBIYAAINS (100%) Usgavinnuavannnd o

U Use Case hu PEA

HCM2 snseauanuiianela 4.3 mud59909 Outcome HCM2.1 wiusu Employee

LLazmmgﬂﬂ’umm ALY Employee Experience

o w

UARAINT Experience Midfgy

o
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NITUIUNTINVIUHUENSAEAT (Strategic Formulation)

NILUIUNTIANIUNUENSAEATVDY NWA. U5eT1T W.A. 2566 LNBNITINENSAIEAT W.A.
2567 - 2571 (USuugslusi)

1) n1sivuaddAunisnuniusaudsednl wazfiansuisienisteyanazldlu
NsNUMILLKUENSMans Fedinisnumw/aindadeiidilunseuiunsnuniuuey

gnsatand laud dilon1sussiiunanisanduany sneunayszifiy

Core Business Enablers ULagunugnseansigiamnaves aas. ivelvdadeuiid

a %

ATOUARNUNLAUYDINUIBIUAATETIAEITe sl Tutlagtu Tay dus. 1Ty
Aanfunisivuaufiunismumuieus luieu unsay

2) msidiunsdsnemiuAniiuresyaansiiisdtesiunsinvhunugmsmans i
fensrUINNTIRUIUgNsAansyasnsinidugiaause sl Jaudadunns
fvnnuAnfiuresyaainsiddenszuiumsdnviunugnsamanss wazasuna
d1919 TodunauazdolaualuraINnITa1sIe TedunanaztelausiusNNaNLL
daulddnuds (Al Stakeholders) Aldannsdeansuas Juilsnnudaiiiu Ussidiiy
USEANBHANTEUIUNITINUHUENTANERT LaEN1T00NLUL/NUNIUNTLZUIUNITIUNNT
yhukugnsmansluyndunou suisnisiissiuiidesfuuse (OFls) wuamg
UFTATA (Best Practice) Trevumantsdiiunures ans. Aldantneunti widy
Uaduindrlunsmuniunszuiumsnurulsgnsmans ddunisiag due. Ty
WeunuAusiumeuiiuA

3) N15d1993AUABINITANAIANTIVBINUILIIUAAUALS (NTENTINITARY

'
=

ﬂi%‘VIi’NlIVI']ﬂbL‘WEI ﬂi%‘VIi’N‘WéJNTN) WDEaUNIUAMUABINITAUAIANTY LD

'
¥ o =2

sausdeyauaziimuaduladodndt dmfunrsmuniuwaugnsaans
atiunslag sue. Tussunuaiug fuseuliuiay

1) ynansnuTIvTLarinyiteyaiiiedulladeidnlunsmumuusugmsaans
Tnodndsls dus. arurarfidivun dfuaiulaeynaisiu uay
fusnuilumsdasiunugnsmanss Tag dus. azvinisnsisaeuauAsudILTeq

ayaivienulainsie waziddld due. neuriin1siseisieazidunves

(=

a =

Joyaluedn lusunuaius fussuliviay WaNaITINITYIUINITNTTUIUNIT

v a

FULaEIATIwIToYasEnIne lue. Aulsdasignuinsuinyeutayasgednay M3

o
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Tuszaziian wazauamvesdeya Swddoyafiiultlunsimuaunugnsaans
Fosdimnuaenadesiuteyaiunngegluiuusiuniiieades Insmsszysadnsves
Jedaoly wazaisuen wudnludiuves ulovisaiasy (unugnseans
sefudszima sedunsensas ulsuieifsaduliiiuasndsan) waugnseans
AN WazUNNDIYRIAMENTIUNTT HUTMTTERUgIuleute/Joyan1sdunvel
AMENTIUNNT HUIMTTEAUES

5) wsadeyaismelusaznisueniiisadeuiietuniinssianimwindounisuen

nsnTzdanImwIndeunigly nsiaTzigauds gageu lona wazguasse

W liiN1TYIAUINIINTEUIUN TN ULAL AT Igviayaseninelue. Aukiedus 7

Y

[

uiinveuteya 19U unuLtUnYBILazatss e ludmiuazdenenguny
wiuviAgtesliognsiaau Moo SWOT uaz TOWS Matrix ilevludavi
gnsA1anved8Ans tnefiansanliaennassiunufen1svaegna1 wadnnis
Wasuutasegenniesanunsaitilusazuondsene saufannudssiule
wes didunislnanzyinauenIenITNUNILLRLENSAanS nua. luy. uagi
Uinwe Tuideuiiviay fufleumwey

6) MIUsErdNNUITIUGTRNNT (Workshop) titedasgsitadeidsnagns (Strategic
Factor Analysis Summary : SFAS) AMSIATIER/NUNIUANUAINTONLAYDIANT
(Core Competency : CQ) mﬁmeﬁ/mmummﬁwmaL%aqwﬁmam% (Strategic
Challenge : SO) n153tATIEW/NuUNIuANULALUSEULTIENSAIENS (Strategic
Advantage : SA) nMsaszsinazsinuniaduainudsdiu (Sustainable Factor) A3
fvun/munu 3desiad (Vision) n15Aa (Mission) uaziies (Core Value) siaiils
fvuaiaiosdlelunsld CC iudumiawosmsfivuansveiegsiaionies ua
N9TAMUAUITUEIAT ATUNITIAEAMENTIUNIT NUY. AMEYINIUENTIINTT
yUyUUHUEMSMEaRS niin. dug. wagfivinun lufeungunieay Sufeuiguisu

7) mstvueuloue uarliduugiidefianisgnsmand uazdedunaifsafugauen

Tngpagnssuns nila. lussuliguieu

= o o

8) N15UTeyNdNNUNTIUUANTT (Workshop) LNBANMUARILAUNINIENTAIER S
(Strategic Positioning) finseunquiFestladenrmdsdu lnegatiuluussifuvenis
AfAuguananis (Corporate Governance: CG) wazRanssuiiiedsay (Corporate
Social Responsibility: CSR) Fausznausie 3 Useiiiu loun tasugha deau wag
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1%

deandou LieliaenndoafuALIUINNENSAENS N9 3 Sey Usenaume ssey
du Jzernans wagsrezend (U w.a. 2567 - 2569, U w.a. 2570-2575 uag U
W.A. 2576-2580 MINAIAU) VOIHINUIN1ENSANEAST I TDUIEIAUABAAR DS
& a =~ Y oA o °

Julvlufemadedtusazaiudeiosvessununuludeunn wazimuadvng
(Goal) nnsrey eSN¥IANUABILIEMBIALIIU MNUWIINTIATIZIHONDINIES

v o

N A - . A a P o ¢ & o
NOBINUUNTITIEN (Gap AnaLyS|s) L‘WE]LG]&ILG]@JU?%L@UIW"U@Lﬁ]uLLa%aNgim INUUNI

L3

N153LAS18% Business Model, Intelligent Risk, 1157LAS1%9 Scenario Selection

[

(fiusoazdendslatinisiiduauaiuds), fnqussasdiBagnsmand (Strategic
Objective: SO) L1UsEasA (Goal) uaznIsAIMuA/MUNIUgNSAEns Felunis
g /mumugvsaaniltiedesiionsiaszi Scenario Selection NsiLATIZHA
PEA’s Business Portfolio Design WALAITILASIEN Business Key Points Wierhanld
Tunisivungnsaans Tassjatunisiasgsigsiafonies uaznisutsgsia
szing nvla. waz ustvluede na. THiuunum uazuuimienisdangugsnali

Faauntmuadinunelas Scenario 5¥WINg nA. LagUSENIULATO Nue. AU

Ao w

ANNUANAENS 2390 warunuloAnisiidrdey (nitiatives) dFudunislag
AMENTIUNTT NN, AMEININUENTINITNUNIUUNUENTAIERNT NN, NuY. way
s Tufeuiguiey

9) msfumyauenveteasAnslugnsmans/nagnsues nwa. Adunisiaedidervigy/
Avssnaainieuen Tussunsngiay

10) MsduLuNBWFIRNT (Workshop) Safutitefiansansisusugnsmans (dumig
gnsmans Wwngudazssey Wilszasdlegnsaans (Strategic Objective: SO)
gNsANEns NagnNs A in worunuUiRnag (nitiatives) fiaonndosniuszazvos
AUMUINIIENEATEAS H1UN15911 Business Model Canvas ¢ Scenario Planning
wagdAs1eviiunuLaznayseleyl (Cost-benefit Analysis) ATURIUNNTEEE
aonndesuiungnsmansfivazaufionsg “Best Case” wagthnamsiase
luudavaniunisal mUizﬂaUmiﬁmumqmﬁmamimzLﬂmmmaqﬁa%’}’mzﬁu
29ANT TIWAINITIATIERAUULasNaUsElewl (Cost-benefit Analysis) vaufay
szae lnpUszuianisnalsyneuntsnianisiuiivuadusdazaniunisal g
oduanRgIuiiTedt wararnduinvesisazaniumsnisgstaiau niewis

v o

3091 Business Model Canvas kagN1338 YA IATIENAULEEIBS NAA. TIUNS
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AT Intelligent Risk Faidunsiiaszidadsidesiidenasionisussquivane
mwﬁ’%mﬁawnqmﬁmam%ﬁ% 3 swbe (Svpzdu szpvnany wazszezen) lasilade
Foadananagiunaseuaguleniaitmndudunddunisimuadiunima
gN5A1AR$ Wag Key Success Factors Miilanen15ussqiiivuneniy Strategic
Positioning w&t1udavnLaUNagnsa1miun1sUsuUTIUsEAnsn e nsenans
(Strategic Improvement Plan: SIP) LLNuﬁQVlﬁﬂ’]am% (Strategy Map) LaEI9EIT I
BSC 5eAUaeANT AUNSIngAnENTINANT NN, AMYNTINNNT NUE. AMEYINAIUEN
SMIUULRLEMSAERS A, due. uaziivinwn s Tuideunsngiau

11) MsaeumuaMUmUANILToulo e snsmans uaznagnsesAns fulsuLsiund
Aendias (Master Plan) uagusumiunitdndny TneddnUszgumFofiuasnu (Two-way
Communication Workshop) iletiiausinymslumsumunsumiunaug nsmans
Tyl ieadseudlalufiamadentuiuusavasnuidlussiunagns §3% uas
wUURTRANSAAEDY (nitiatives) wagdainensrauauufuanng nva. Usesd (Action
Plan) fiaonAdosfUsURUENSANANS S2LINTTNUMIUSEULIIL NSzUIUNSYiney
soufie SLA luynnszuaung Weatuayurenisusiginguszasd Gsgnsamans
afiunslay sue. uaennaneny ludeunsngiau

12) AMEYINIIULNTIINTNUMULHLENSAERS nWA. Uszyuiilefinnsannisening

WHUURURANS N, Uszdnd Tuideudamea

13) R91san AU AUYe ULNUENSAERS Wl SIP UNuTignseans (Strategy Map) waz

v v
U [ g

AT3A BSC 52AUBIANs wazwnuuuRAn1s niln. Uszdnd Tnepuznssuns nue. ail

[

N v = < v v ] v t% o '
mnildedunn vseusznudamuniw/Uiulsunle szdandulviaueyinnuensie
Aliuns wasUiulgunly newhineuednasdlumeudanay

14) fa15anlin N AureULNUENSAEAS WHU SIP uNufianseans (Strategy Map)

U [

WAZAITIN BSC 53AUa9AnT wazskkuUfuRN1g niln. Uszand lneamznssunis nvin.

e

[

winfifedane vseUssiiudaanumu/dsulsudly azdandulinaznssunis

See
=20,

N

nuy. MU wagUTulsualy neuthuiauednass Tuieudmiay fuseuiuenguy

1 a

15) mMsdeansuazsuilsmnufniiuvesnguiidiuladiuds (Al Stakeholders) Fa1du

Y
nauilavinisimuangudmuigladaiaunagadunisliiatmnnguue s
drulddrndanudiladivmuald Tnensszauainuaiungu (Focus Group) Lo

(Y]

deanslgddnladiudsSunausazidnlafianienisanduaiuves nva. s9uns
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swsndeyaiildannisseauanudaviuiiedudadelunisnuniuunugvsaians

warwHuuAngItestuldnld audunisies due. Tudeuiueneu

v
v A

16) MIFUNUITUIKNULNTANEAT WNL SIP UWHUTENTAIEAT (Strategy Map) wazsiatin

BSC 52AUaIAns wazunulfuanis nva. Uszdl nszurunisnldlu
nsdavhukugnsaans TaiundisnunieIted sumsnsdeasiiuddmsvansy

il vieaneufidgnsenanslval (15udu) waznsdeansiaenismeunsii

a L4

M4 Intranet seUU KM gilowagdodaiui n1singuniailon15eunuiliegnsans

w83 nna. Widunnanesu awtunislae due. ludeuiueney

v
[

17) msAamuyszifiunanisaniiuny s duldytieliifudadeindrlunsiauny
gvsranslulanly auliunislae due.

Matladinassiearunanisandunisaiuwnuljuanisuseandees due. srelasung

A4 a

ioRamulinisdariunugnsaansudnasonutunounazssezinaniinivun wasmiseau
fRdedldTdmsnlunszuiunnunuidgnsmanslsegrnsudiu lunsiamunisivd uay
anudilalunszuiunisnukudgnsamansvesieudieg due. ldnviuuvasuniud1sin
AuARLiuYeIyAaINSABNSEUIUNISTRYuRUgnsAIans nvla. weidudeyalunisnsisasy
UseaAnBHATaINTEUIUNSRELd U

FINTTUIWNTIAVRUNG 17 Tumaulawaulesnuinaauseiluna SE-AM @1un50Landnnl

Feuledldai
st Tunay
1. MIATIEAENINLIAABN (Environmental Scanning) 1-6
2. MTUATEIIUMINIgnsmans (Strategic Positioning) 7-8
3. mIfmuaingUszasAllsensenans (Strategic Objective) 8-11
4. n'ﬁﬁmumqmmam%/ﬂaqwé (Strategic Formulation) 8-11
5. MIINVUEUUNUANNT (Action Plan Development) 10-12

6. AMENTTUNIT NUY. ANZNTTUNITUINITLAZAULNTINNIT AWA. WAITUN

A uiuYau 13 - 14

7. nrUIUNSAENeauNUUURN1S (Action Plan Deployment) 15-16

8. N3EUUNITAAMIUNAENTIRIY wWhuUJURNTS wazUSulAsuunueu
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TnsganmuIndeniiiuisuluazilugnisnumunasdmungnsmansuasnagnslususngg 7

=De

WWedes Fenawdeianauaziumisnsaiiunulusseznans uavszezemn lnedarszdnyiely

1. %’a;&a Megatrend

Megatrends a1y wualdunisivdsuudasidrdgaeddanlulifnieg ldiegidudeny
\sugia n1sidles duandeu uazmalulad Fedewansenuegredrdgydenisaiugsialueuian
Inelul 2567 Megatrends fiflanuddyuazdsmansenuse owiAnves nvln. uusesnidu 6 du faill

#1319 2 : 6 Trends &A%y

Trends sNuaziden

A - INgANEIY - WHNUFLDIANVLINU N U TAAINA U N NOATA LU T8
- ATINYLATUY NdINasaTIALAaE
- Uszna neazdlnnud o an1suAalun SHAN WSS URLLNTUIUD

U 2575 Wuammlisanduiluuszmnegadu

B:mawSsuany | - wwilduvesmsuiudsulasainsianisludh
wieuieseafums | - sUuuuvesngseidsuiiowanluguuinieivinliiAnn suivnsaunu
Waeulaseaing fUsEaANEANNINTY

Aanastniluswian | - ngunawinislinanauunuainUszansnmnisaniivau vilianns
wazngsuidounly | UsmssuyuntusEAnsnmduegneun (Performance Based Regulation)

dnLau Faneliinlenawazanudessiegsiadnnteliih

C:9namn3su 4.0 | - Digital Data Uag Automation agvililinsyuiunsnaniiusednsnn
wazUsvAnBrauntuiuuinngslan dedndudosinisimuinugres
wssnulviaenndesiuanainssy 4.0 Ussanas 7 auaumelul 2570

- m3rmluggmanmnssu 4.0 Sududesiimsuiuae 3 dnlunioudu
1gun Business People uaz Technology wieidu “Triple
Transformations”

- Yoqtuaminanluel 9 Adsduindeuninnssluyniidlugmanmnssu

4.0
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Trends sNuaziden

D/E : mustlbiiAn | - nmasadngmsaderudsduiieliussqidhmnemsidu Net Zero au

ANMUTITULALNT Commitment SEAULNUITIRIA AMUENLNITONINTHY T Wudan

WINTLYRIALY Ussnedaslinnuddnunnty waelldmnenaseuaquliasudiuniug il

fu 10 maluladddsy Mmumsidsuwlasanmgionialaganansadinig

wWasulgmavdesfitudeunszandueudis 95% Jadmnedana
AeliAnlemalungugsiadidewililurane o aagsiasens Wudiilu

New Market waglenmalunisasulungussiadilismimaningnavnssy

F:msaenandan | - Yagtu melulafdnlvgfinguszasdlumsimuniiteaziilugnis
manalulad Uaesieiounszanidugud Fsfsanunsaiannlulifadusiause
ldltleegeiiszansna

- mysamusuwmeallagdvenliaiiunsivudiegrunninglugnamnssy

U Plonsnsiulaselwuunusu 45% (CAGR) Tuseezinan 5 U

- msawuluammdnaumalulagvesuivmmdsnumaseglugiuivln

Tneiineasdonusznovlumsimsziveusasiade Trends il

1.1 uuRlUNAIUINgANS 91U

nslindsnudsuanmslindsnuneadadunislindanumuiiou (Renewables) uas
Asldunasndsuaisuausa (Low Carbon Enerey) lngarndndndiunisidndenuazo1nazgads
Yovaz 40 melud 2588 egndlsfiniu mnudesnisldfedansdegunn Wesonbuundsndsauild
Tugreiidnmsdsuniunisldndee luvasdianudosnisidituezauivanas

MAUATNT 2 : AAEIUAINADINITNAIITUIINURAIANY)

M Renewables Nuelear W o @B share of Coal in Energy matrix

3 @ Share of OAG in Energy marix
I Bioenergy W Natural Gas B ] @ Share of renewable and low carban in Energy matrix

Total primary energy demand by source,

millien TJ Rise of renewables
9 and new energies

Ta0 Rise of gas

60O

S00
Age of oil

400

300

200 1

100

. s
1800 1850 1900 1950 2019 2030 2040 2050
~65 —~40 —-25
PRl 557, T 10% SRNERL 477% 4 L 14% Sopliaaden 40 ]
1855 18910 1825 1965 2019 2045
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asnsuluginsudanalisianfingiilangstuluuseiinisallul 2565 el Tud 2564

ANUABINTTAY LNG Liislgadunasainaniunisalladn-19 adnaty aunieiuusunuing LNG nileg

v

9g1931in wazlleainaenuseninesae-giasu Tl 2565 Salyseiunisdefing LNG Wiiudseine

Tuglsy vilrdndudedinisdndfig LNG naunuiindu Ysuiafing LNG Afidin denaliianis
wsdun1sdndafing LNG uwalisianfing LNG lusaalanysushgaudud sy iinisal wiindeqiu
571019 LNG lunanalanagUSuanaaviniunouasnsy widinsdsnniaindigeg w.e. 2561-u.0. 2563

Sovay 50 iunsidyguismniinsdsundasiunainniy

RHUAINA 3 : 59ARngTunaialan

Japan Korea Marker HH — US gas hub —— TTF — Dutch gas hub Brent indexed contract’
Giobal gas prices, USD/MMbtu
Dec 2022
Sep 2022 High gas Forward
Russia's culs gas deliveries = veanitaris curve?
100 to Europe via Nord Stream 1 | = (>90%)
Feb-Mar 2022 and mild
20 Russia's invasion of Ukrane and market winter In
panic on potential sanctions for Russia's Eurags:
80 anergy sector drive European gas prices up
70 Dec 2021
Growing geopolitical tensions —
Russia mobilizing forces ciosa to | May 2023

5 the Ukirainian border Farsard curve

prices converging o

-1r] Feb 2021 pre-war levels
2018132 Spike In Asian market T
40 Balanced market due to cold weather

eondiions with

seascnality in pricing 2020

Daciinee in market prices.doe
to increased demand as a
result of COVID-19 woekdowns

30

0

~ el N

p s
Jan-18 Jan-16 Jan-20 Jan-21 Jan-22 Jan-23 Jan-24

1. Brent-ndesad conteactat 12% Brent plus 05 USDMnbby

2. Forward curve a5 of 18th Agril 2023

3. Jan 2016-Jan 2020

v
=2 '

finsmanisalinUsewmdlngaziainudeanisidfirslunisudandsnuingadudeiiod

123

¥ 2575 Tuvauedifngluuszmne (Domestic Gas Supply) #51A189%U

BHUNINA 4 1 A21UADINITABEIVSUNAAWAIIY

Gas demand projection for power generation @D 2037
Mhdscf/day — Actual - - CT! == FA == AC? Total  Renew-
power  abies® Gas Other
CT assumes 53% of iotal demand power power share

3.800 3 1 generated by NG (Muy share (%) share (%) (%)
3600 - ; O D © D

7

3400 e M, " -FAsssomes 44% of toal

i /“ . power genarated by NG
3200 S '
3.000 4 . nd @ © D
2,800 e IR
2,600 AC assumed 38% of AC ¢ < O D
total power generated
2400 by NG
2200
2,000

800
2010 12 14 16 18 20 22 24 26 28 30 32 34 36 2038

1. FOPZIE t=v1
2 Inliding hydro
JCh205D inital pojscting

Sowee: Energy Palicy and slaming affice (EPPO), FDP20'8, Gas plen 2018
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1.2 nawssuaMunIasivasasiunsUasulassaisnanisinihluswanuasng sedeu
d‘ 1o
laiatau

wWhwmnenannsinisiiuianisini (Regulation) A Liteldn1safiusueensdiusz@nsnim
Tu 4 g1u Town Anutduasesssuulnin arsdndensialadnlusiafimunsan anudsdunis
Aeandeu warANgITuN9NITRY 1198 91nN1TIATIEY wud Yagtu manistndihvedlnedinans
AU 4 Mudisdusginanad datu nvln. Jeprstaduluiinisdsuiiundsanu nfeudusnw

sgaunsaiiuanulveglunueidsely

WAUANT 5 wan1saniiiy 4 veen1ansininlng

Score
Dimension Weight Description Thailand  Highest score Lowest score
A. Supply security  50% Impart dependency of the 48.4% <2% 96 4%
(Index) country's power sector (% (Australia, Laos, Brunei) (Singapore)
net imporis)
50% SAIDI (hrs / customer | year) 24 0 >30
(South Korea) (Myanmar, S. Africa)
B. Affordability 100% Weighted average tariff for 105 43 ~22
(ScRWH) domestic and industrial use (Myanmar) (Australia)
C. Energy Subsidy 100% Amount of annual subsidies 0.3 <5 15
(Sc/RWH) per unit of electricity demand (Singapore, Brunel/ (Indonesia)
Thailand)
D. Environmental 100% Emission factor (gco2e/KWh) 450 ar >700
sustainability (Brazd) (Indores:a, Inda, S.
(Emission intensity Alrica)

(CO2e/ GOP )

Mame oy Putn y Asmrssomd Wbt i 33 Formsy onagin & Mimmamy Sed e 004 dn

dwsuludrurasmadaasianisinihvesUseinalunguussme APAC SiesUsemaaulud
uazoeaasidwiniy Aifin1sudsyy (Privatization) uazilatadAantsluldh (Lieralization) agnauiy
sUsuY a8l Ussmalunoudfuunltudsgnindaadfonsiifunusuiasamalng nwn.
Famawiuamdensumsasunadlassaidlatihdsnan

WHUNT 6 1 anvaznanawvstuluwdazUseng

100% I |
i
>
Y || Theonl
' Philippines i ¥
: b | two fulty
liberalized
) | | markets in
! | APAC
i
I3 | Austraka
2 P
E i
® - o
3 Malaysn  Ge—
o
Thailand Singapore A
India  __ ee—
- :
Vietnam  (Q ) — T DITIIDIIIIIIIIIIINI %
e R S ket s T S e s ¥
Ghina
Japan @ :.:,2_'_"_'_'_'_'_’_'_"_'_"_'_"_’_"_’_'_'_'_'___'_"_"___"_'_';‘z
0% South Kores!
FUlG, T.D y Compsiition in genarati 1 ing of T&D Competition in retail and

competitive wholesale market

Liberalization

A-15



wnugnsAran sn1slniiduginia
PEA e 2567 2571

PROVINCIAL ELECTRICITY AUTHORITY

4 &,
o ¢
i

1.3 gadmnTIu 4.0

Ao W

Aufmtvewnalulaglugnanainnssy 4.0 (Industry 4.0) Nd1AY 4 Ysznis Lawn
1) madexlosvesteyauazanuaninsavesszuuneniumeslunmsussinanatoyafiiiusinasmeana
Ieagneainss 2) nsldmalulagdnlud@ludiunisinseideya 3) nsldinalulad/aunsalvitau
$2ufuayue 19U Collaborative Robots waz AGvs tudu way 4) nsldimaluladnisudndugs
(Advanced production methods) L 3D Printing dsnnudmuthveamaluladmani Wudnsedu
Tfanansafsdnenmwmssidusilusseztuneuresidaualdfay

wunni 7 : Jadendenasiaanannisy 4.0

Data, computational
power, connectivity

Analytics and
intelligence

* Sensols * Automation of

+ Intemet of knowledge work
ThingsMachine-to + Big data and
maching advanced analytics

* Cloud technology

Human machine Advanced

interaction

= \irtual and augmented
reality

production methods
*  Additive
manufacturing {i.e., 3D

*  Industrial automation printing)
{e_g., collaborative
robots, AGWS)
o AR XD L = = =
Customer Product Suppliers Procurement Production  Outbound — Customer

orders  Development supply chain  service

fiadl nstringgamelulad 4.0 Sududesiinsidsuudas 3 #1u (Triple Transformation)
Toun mnﬂ%uuﬂaamwﬁa (Business Transformation) n1siUasuuvasmanelulad (Technology
Transformation) waz Msasuuvadlasasnesdng (Organization Transformation)

- m3iaBuLUam9gsAa (Business Transformation) Wunsthmeluladfdiaunldensziu
UszAnsnmnisinunazainadulanisssiasodimuneidaiau wag Waun Customer-back
TwgduiiAsadeatunszuaunisiundnesgsia Wy msaadunulunssuiunsdugndi uas
133U WusEUUSalusiA (Automation) MswuAsuAILazlafissnIwesTEUUNTA LieToay
mafaviegade uasmsiaunnszuunsiate s Aniamenntu (Judu

- sasuslasmemalulad (Technology Transformation) Wunisslassadienisiaun
welulaganuinnssuitviuarte fadunsianndisrnusnis aefusiingmagsia wu ansmen
(Startups) fUsznaunis anduidouasiimuidumalulad ieldlunisdesoaiauimalulad

dusulaluasans
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- MsAsuwlainuyAaing (Organization Transformation) Wunsasisandenlvailunis

e advanuliupainsiinnsiseu mnRanaininseuaraniusaziauilifniiueg1a5ins,

aa o

WNUAAINTIUAUALNIUAUATITR Tl dnen s uRavialiyaainstuesans

UAUAINT 8 ﬂﬂiLﬁﬂQQﬁﬁ'\WﬂiﬁJ 4.0

1. Business - Impact Driven Digital Solutions

uagnsdildanu

4.0 Digital

@*} 2.Technology - Innovative technology architecture
Transformation :

- Multi-speed development { Fast-cycle App on top of SAF)

ar oo

- nsuinde ecosysterns (1aiu startups santudduAngs)

Organization
Transformation 3. Organization - Agile DNA

- 1imaad Feuf asdfinaasgn w3a hackaton method
- New digital roles & skills (iU Data Scientist, IT Scrum Master)

- Business-ted  SamudaaulunisAadwnglunstmunanin waznisiuin

- Customer-back snunsauidgwin@aslsafunsruaunsdniiugsnanisnde

- WHWIATUEIUNIA waY mindset : Digital Capability center, Digital Academy

1.4 A15L39NAANNE B U

Useinelneyszaulgmananimafionieuwazdndudedinsamuiiien1susudy lnedssme
IneUszautymanndvuazdoudsegiweiies lnednnudswinugnndveglududun 9 annisaidn

rasanudsmeunasanugydenairsugnafniduganiussana 6.9 Wuduneaans aelud 2573

wanandusuinalnedianudssinudoudeglududun 29 vadlan waziinsaansaliwanind1iay

anad Seway 5-6 Aglul 2584 - 2593 LilpeanUSunuruianas Mall dn15Useuiun1snIsasu

&3

nduiieusinmuansenunlugaiussanm 2-3.5 fiudupeaaisned

UAUATINA 9 : wansxwwaﬁnqmmnamwmmﬂ

Mon-exheustive

Physical hazard Adaptation/prevention
...and ranked #29 on Estimated Investment
Thalland ranked #2 In list of countries with highest risk of axp to g to drough required to mitigate
Up to $6.9 Bn 5-6% decrease $2~3.5 Bnlyear
Loss in rice yield 0.4 0.7% of GOP required
y Iy adaptation “;q
due to flooding yearly a ation an
by dlimate change by 2030 B202 1200 prevention starting today

dus to decraase in rainfall
3.2 mn people
impacted

by eteme e foad _ -
/-
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WNUAWT 10 : anuNTAlNEUTENaUS IR IUNEURD N Ty

Lower emissions

Reducing greenhouse gas emissions
to net zero and managing physical risk

) Affordability

Guaranteeing our pathways are
economically feasible and allow for
affordable energy and materials
access across countries

and income levels

Competitive ness

Strengthening competitiveness of
nations and companies

Security

Ensuring geopolitical stability and
system resiliency & reliability

dnsulsemalnemdeUsvautymii 4 srudreduguiy ndnie Usendlnednisdads
wrsandanuvuieuegedin faiiaviinhenuannnaizuazionyuiinnil 90 nienutis
Huandnngu RE100 wdafinnu aalwihiiiugsduannistiud Ft dsuanssnusondugndntiou
oeje e uagU3aifing NG Tuussmaiianas Sududesindranmeusena inlienfing LNG gedu
dwmsulutsziiuanuaiuisalunisudsdu Ysemalveldlaidutwmnewdnlunsieogiunisndnesn
NI

wunIng 11 : Uy 4 druiussinalnedosndey

Thailand captured ~10% of

Limited access to Declining of domestic gas

renewable sources amidst | Record-high Ft cost supply, resuiting in the trade shifting out of
90+ companies committed | affecting residential increase reliance on high | China; policies will be critical
to RE100 sector cost LNG import to stay ahead of the curve
T om' [
épw D Dam ——
y s._ 2 e

The share of iPhones made in India is
axpected Io rise from around one in 20
last year.

Thaifand needs fo ramp up its

One of the objectives of RE100 club

is lo propose palicies to the
governmen{ and drive the Thal

industry fowards 100% usage of
renewable energy

- Thai RET00 club

ERC has approved an 18% rise in the
price of alectricity for the Saptember-

purchases fo offsel a steep production
fall at its larpest gas fieid and as
tion. lies from

December quarter, io 8 high
4.72 baht per kilowatt hour (und)

- Bangkok Post

Myanmar.
- Reuters

..Google Is shiting the outsourced
production of its newes! Pixel
smartphones from China lo Vietnam

- The Economist

@\) Lower emissions
Lt

[ s ] Asfordability °

@ Security
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fiail noln. anunsavlenalnlg THanniswdsuuvasduniandasnulydaudsdu uas
anummihmamalulaglugagnaivnssy 4.0 lagfiansananarwainsalunisaniunis (Ability
to Capture) wazAuUaUlaveegsna (Attractiveness)

Tasfinsutengugsiadl nwn. mslianuaulasonidu 4 ngu leun

1. ndu A B2B : Tanudervinlusuues RE100 , nswdad1u LDES waznnsliuinisiu
EPC Tnsfioaglugsianaidanuiiauleeglutisnndaliunats §a nva. amnsawdluvigsialdides
nn. fifiugsiafiieadeafuegud

2. ngy B. B2C : satiulusuvas One Stop Service app dmFuild Solar uag EV Tunisii
gansswueingg men9iu Inedersnhadlaegluseduuunandlunisdnlusigsia 89 o, du anunse
Ususiteriluvhgsiale

3. N C. Manufacturing & Sales : E4W/Battery ferfungugsiafifannutnaulalu ud nvia.
a1adedldneneulunisidiluvingsia

aa v

4. ngu D. Reskilling 4.0 : Tiuan1sluniseusuiunninsussuulni Tdauiivia uas A

1.5 MINNTUVDIFGUUS
NANESAAN (Incumbent) uaz @an13ndw (Startups) Aradugudsiddglunisaiunisgsia

WNEINUNSURYURIUNGIY kazn1sann1sUasefnsAIsuay

= AN - a =
UNUANA 12 : ngugiauntudanlugsnadien

Green growth opportunities Incumbent and startups

o Electric Mobility [{ Foxconn  Foxconn & PTT start building EV factory in Thailand

+ Transition o EV autamaker

= Build EV battery manufaciuring

» Develop EV charging ecosystems
* Provide fleet electrification senvices

Zapp (British e-bike manufacturer) has announced a new facility in Bangkok, Thailand 2023

driver-partners'

*  Electrified micro-mobility platforms e 8 \,"Oii- Evolt is a Thai tech startup focused on EV infrastructure

@ Carbon management ;ﬁﬁ FTi launches Thailand first voluntary carbon credit exchange (FTIX)
*  Provide carbon capture | storage tech
+ Develop carbon offset projects @pﬂ‘ PTT launches Thailand's first carbon offset bunker, 2021

* Build carbon trading platforms and

marketplaces e
- |:mvidfc5m” rating and advisory servicas @THAJ THAI has cpted to adopt the |ATA-administered carbon offset program

9 Power & Renewables i_)i's-:m._:chﬂk In 2018, tests commercial peer-to-peer energy trading in malls and fuel stations, with
* HRenewable energy trading {pending : Blockehain technology . . . .
regulations) Hﬁ UOB U-energy by UBO is Asia's first integrated financing platform for energy efficiency projects
* Energy-as-a-service e.g., U-Solar' program
+ Wasle to energy solutions l’" ol The Melropolitan Energy Authority (MEA) partners with Newsky Energy Thailand for wasta-

* NetZero dightal services / home bundles b to-enargy power ptants in the Nang Khaem and On Nut districts of Bangkok
naugsRamdauiliignrfiu (Non-regulated power) uazngugshandanulmilulszmalne
fnsudedugann fandusznoumarunalvguasdnlulseme uasdusznounsnnasUszine
wu Tugsia B28 ffusznounmsnelmifisiioglunandsnunazlilfeglunandinudisundy
RE100 wtednmuuamslunisidndadanumuiou Tugsha B2C msfinds Solar Rooftop nanerdiu

(% s

durnlaaduaiviall lnelasudeiauaain SMEs luviaedu wazn1satuayunIan1sRNaINGUIAIS
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a1 1

dmsugsieueudlii fuszneumssienfdiunlulssindlneegesindwazidiunuininain

Tuyunaann
WHUANT 13 : n1sudsdudugsiadidequinnungudiay
B2B renewable solution : fiflaulminnngunasanuy
EQR S wi¥ pRVE I
"""" ' wazUBNNAuIN3IULATINIT REL00 Lot lauamn
W (GPsC mansudluiiefiazidu Renewable Energy

B2C renewable solution : miﬁ@éfﬂ Solar Roof-top

WuiSeaniedulalasunisdaasuain SMEs wag 11g

IUIATT

Electric Vehicles : §5fanavilaisudnanilaiuuus

Y= ¥ @&
D GWMm Aseaalulsenalneg

1.6 n1sate1andaunianalulag

<

Hagtumeluladunnnieimildidndusedifioliussqiimnonsdesfudounsyandu
fud (Net Zero) Inglul) 2593 Filsianunsafiannluauisgedusfiannsathluldldod sy avina
(Mature Stage) 191 walulad CCUS, Low Carbon Shipping wag Direct Air Capture (DAC) 1ludiu

wnunwil 14 : Juneulumaiaungniandy Net Zero Pathway
Abatement impact by current state of development of levers,
MICO2e

Current state of

Baseline emissions development

Mature
o)

)

Early adoption

Demonstrated

Val

Research and
Balanced net : . Design

zero pathway - <
25
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A5199 3 : A1NUIUVDINTITWRAIUN

AAUIUVDINTITWAIUN

SR

0814

AANATINSDUTDISULA

Mature walulad waznaind WAIUNALVIUAN WA
LRI 91N %30 N13aA Carbon

Early Adoption waluladfiafiosnw uaau | sosusluiy, LULUCF wazan
AANNSIVIALAD TN msldtinsdeu

Demonstrated walulagiaatosnaw usll | BECCS, mslalninlunisnén

Larnaasne, CCUS

Research and Design

welulagogluyiavenisife

LAYWRIUN

Long haul trucking, n13vuss
WUU Low Carbon, malulad

AsindusazinAuaIUay

WUAIWH 15 @ dnsmanaunnulunisasuly GreenTech uaz Non-GreenTech

W No-GrmenTach

GreenTech vs. non-GreenTech VC investment, USD bn

B GresnTech

CAGR (%)
2016-21

0

nsasuly GreenTech 1w lagnsnisidulasieluuunudusasar 45 (CAGR) Tusseziian 5

'
1 =

U lnglul 2565 tull Market Size gefiauszanns 40 Wudueeaans luvugiingugaavnssudu 1805

nmsulasieluuunuduesay 28 (CAGR) uanani gusznaunslugsfiandsnusiiadniuiumsud

v v

nidarialugnisasulumeluladdides
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a a a o a v s A
WNUNIWI 16 @ S1e¥agIRanasuidislumalulagdiven

Fund size, # of Active
USD mn investments portfolio Interest areas
Power, mobility, Emissicn management
Shell Ventures 1400 ns 58 (e.g.. hydrogen), digital, resources
0GCl Climate 1.000 30 20 Facilities of the future, emission management,
Investments g energy, low carbon technologies.
Equinor Ventures 750 55 6 Famli[_les of the fum!el,. Energy, specialty
chemicals and materials
Hydrogen, Low carbon technologies, IT &
1
BP Ventures 700 108 43 digitalization, 08G
Total Energles 400 % 5 CO2 & Hydrogen, Storage, Smart Energy,
Ventures MNew Mobility, Logistics, Circular Economy
Petronas Corporate 150 12 12 Facilities of the future, Energy, specialty
Venture chemicals and materials (e.g., sust Fuels)
Chevron Technology Hydrogen, Low carbon technologies, IT &
Vanturas 300 164 43 digitalization, O&G
Future Energy i : . s
Ventures (E.On) 300 Mot disclosed B3 Technologies, Energy, Cities
Engie New ventures 205 45 14 Technologies, Energy, Cities
SK Gas NA 12 6 NIA

310 6 Trends find1211 WIA1gN1531ATIENA 3 Key Trends Faudadenanlunisimun

uNUENSAAAS A, § New Key Trends Stretegy vas nvin. lnafisneazidenansil

1. Ingisnundwuvedlaniigaitiauazn1saiuausAIueniedsaunuuInils (Cost Plus)

'
1 1 =

yilvirlsued PEA anadng1afaLiio

' '
[

2. nszuannudsBuiinaiuliifinnisidewiiuegsindineiiinleniadugsianduiing

3 ¥

a )

fudaanaeulil MAnvunsouiueudslne

3. madveanalulad vl iliAauwilduresnisanduetandaumanalulad @ naia.

msiasanzesmIamu muwalulagnuanmssindsuwadly

WHUAWF 17 : Key trends driving PEA’s strategy

New PEA strategy is driven by 3 themes of trends

Thrae key trends

Prolonged global energy crisis &
current cost-plus regulation,
for

creating huge

Rise of next waves of tachnology
colonizati

Sub-trends

Market liberalization
Energy and regulation
back & forth

crisis

o
BN
Accel

Industry 4.0 | sustainability Increased | Technology
disruption transition compatition | colonization

Tech enabled
decarbonization

Top quartile Digitized Grid Growth from new businesses/
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2. nseilsu ulsuisuazurugnsAansvaInIasginedasiuananssulniivasuszmea

Uszihu uleuny wauny waznguanadatsduiiviuningei

7110

15ANYINANTENUINATUULEUIY BHUIIY TONYUUIENLAEITRY LAaTYNSAIENTNTo

LR UNAIUY/ENESUTNEITDINTUNENIY FI91FAINANTENUNINASILALN IO DUADANTNLINA DUV

9AamMNITU (undwu) lagsiu vieden1saniufanisnsuimnuvesesdns Usenaume 17

BN LN

2.1
2.2
23
24
25
2.6
2.7
2.8
29
2.10
211

212
2.13
2.14

2.15

2.16

2.17
2.18

[

K0y

WHuENsANARSY1A 20 U (WA, 2561 - 2580)

UHUIEAMEITUUAT STUIAUIELATEE VAU

unuMsUsuusema (aduuiuuse)

LA LATYSAAaEAIALUYIR atull 13 (WA, 2566 - 2570)
ulsuneuazurusy U AITen s ATaLiteiAsugRauardan (e 2561 - 2580)
wHuMIUFUUsEIMARUNE Y @TuUTuls)

uleue Energy 4.0

WUl UIEATUNITUIIN TN SUH LAY

wuUfURTIEN15518T (W.A. 2566) VoINTENTINMIALNY

wHUUURTI9N5518 5 U (1.6 2566 - 2570) VDINTENTHNANY
wnuUuRn1sn1sMAuianIswdau seeg 5 U (A, 2566 - 2570) uag UHUN1IANTUNY
ulszanusedig warUssinansneliussantuussana we. 2566

N1y ANISUTENBUAINITNAIIIU W.A. 2550

wva ¥

N5 UnalRfuATeIlaLadIuUAAR W.A. 2562
unuiaidsnsndsiniiuesUssmealng w.a2561 - 2580 atuuiuuseadeil 1 (Power
Development Plan: PDP 2018 Revision 1)

LR UWAILUINS N IUNALNULAE NI UNILEDN WA, 2561 — 2580 (Alternative Energy
Development Plan: AEDP 2018)

WHLBYSNENE1U WA, 2561 - 2580 (Energy Efficiency Plan : EEP 2018)

UNULLUMN ST AU TEUULATIUN8EIN SN N3AT0UsEnelng (WM. 2558 - 2579)

[

WNUHAIWNIE TN (W.A. 2566 - 2570)

nefsuasdunnall
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#i 1 (Power Development Plan: PDP 2018 Revision 1)
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WAy 53,997 wingdnd awmdidu aunsenanspnginsaindsliihasgauasndsaulnii Tugied

W.A. 2561 — 2580

3797l 4 : Awensalndsiningsgauazndenulwiin Tugaed w.e. 2561 - 2580

PDP2018 PDP2018 Revision 1 Wasuula

WA, wddlvifingan | wdnaondliidn | wdilwihaean | wisenleih | wddlwibgean | ndsanuliih

(wunend) (Fmunian) {wnz o) (Auwian) (suneine) (Fvuwng
2561 29,969 203,203 29969 203,203 - -
2565 35,213 236 488 35213 236 488
2570 41,079 277302 41,079 277,302
2575 47,303 320,761 47,303 320,761
2580 53,997 367,458 53,997 367,458

(i : wnuifansSaAnlai we. 2561 - 2580 atudiulundsd 1)

wuimunidsudalatin wa. 2561 - 2580 atfuuiuugandsil 1 (Power Development Plan:

PDP 2018 Rev.1) Sanslimnudndialu 3 Ussidiu feil
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2.15 BWHUNAUINAIIUNABNULATNAIIUNI9LABN W.A. 2561 — 2580 (Alternative

Energy Development Plan: AEDP 2018)
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Smart Grid
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(7 : unuianidmanlaii we. 2561 - 2580 atuliuugnsad 1)

Andrmuenisuanluiianndaaunawnuluiny AEDP 2018 fvualdusidenisuanniy
Fuyrvedlssliihniazifiaduauuauinumamdalui we. 2561 - 2580 atudsuluasan 1 5

fumdsnisuannudyavedlsslihniiegludagiu Fwsilidadiunmaalniinnndsnunauny

fonnudamslangsnuluisisseina s I we. 2580 1Wudeeas 34.23 Feannniuay AEDP 2015
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Lwiazﬂ'imm%mwﬁwmLmu AEDP 2015 was AEDP 2018

fdimInanaan (nziad)
Usznnidainga AEDP2015 AEDP2018

! HAWWLAD? | PDP2018° | 923 (g
1. WEIULEIing 6,000 2,849 9,290 12,139
2. Wd LA - - 2,725 2,725
3. @hwa 5,570 2,290 3,500 5,790
4, WEIUAY 3,002 1,504 1,485 2,989
5. fiwthaw iuds/vsads/fowdaa) 1,280 382 1,183 1,565
6. Ty 500 500 400 900
7. TUZOAEINNTIN 50 31 aq 75
8. nanhuwadn 376 239 69 308
9. winhvuslvg 2,906 2,920 - 2,920
saufndmanaass (nziad) 19,684 10,715 18,696 29,411
uER WAL (Fuvuan) 65,582 32,757 52,894 85,652
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Tihwassunaunudaaudasmsini (%) 20.11 10.04 21.14 34.23
I seumaumusendautuanie (%) 4.27 213 3.55 5.75

(31 : $19UNW AEDP2018)
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2.16 WHUBYINWNAIIIU W.A. 2561-2580 (Energy Efficiency Plan: EEP 2018)
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MIIUHBINENG 11U WA, 2561-2580 (EEP 2018) Laiunuausnenasa w.a. 2558-
2579 (EEP 2015) smumiunazU§uUss ilesnsgiunuiduduresnistuindeunsuoydnndsnu
uazdeniunnasuudaseanaluladiundanuiiainineginiuluouian feauyfgiuilinig
FariunueRSnEnaulayIN1sIINAUB 4 UNUMENTBINTENTNNANIUY Ik WHURRLNAEINTS
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M523 6 : Wneaan1sldnasnuanuInsNiseyshenaeauaeglutael w.e. 2561 - 2580

ket
ANVNATHFN Fulvidh duanufou
(ktoe)
Waneaieldnsavunuayinendsnulugaed
15,379 33,685 49,064
W.f. 2561 - 2580
(1) amamnT 6,777 14,360 21,137
(2) g3nIMsA 5,532 886 6,418
(3) thustionde 2,923 377 3,300
(8) numsnssu 147 380 527
(5) vuda - 17,682 17,682
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Fngedatorndumaluladlndiivszwalveaiuisoadisesdnnud wazarusanmuimalulagniy

Uszmedulaviu ssdadinnudidgiunisasisupains wasnsduasugaaimnssunglulssine

UM STURADUASAE U UAUEINSNNIAYB U SE WA LNY

WUt un st sruulassneannsninvesUssmalneSudaud WA, 2558 - 2579 uls
panlu 4 szog Toun Szezseuns (2558-2559) Sypvdy (2560-2564) szazUNUNAg (2565-2574) way
svezem (2575-2579) Tnglutl we. 2565 T@rmumnseuLasLLIMseIMSRAUsYUVEN N3 aTuly
Usemelnegluningiy L{Jmma%Lﬁuizwuaqmaﬁwuﬂmaa%ﬁaﬁugmmq6"] Fisududmiunisiaen
rulugszutlassingliiigelusl sisd Anssumsamu/fauifinisdidunsludisssesiandums

reunauuleuetuGauIINNIASg warnsamuvemsiniihendauasnistiiledming

n&s91ndl ununistuiedeumssiiunuduaninninvesUssmelng Tusvazdu wa. 2560-
2564 (ununsiuiedou Tuszerdu) 1é’§uqmaq dinnuulouiguasiaungany (@un) aandunis
Favihsusunstuindeunsidunuiuainmniavesuszmealngly szozuiunats w.a. 2565-
2574 (wwunnstuiedeun sezU1unany) Ingriunszurumsiuilauazuanidasuanuaediuaingd
dndldehudennaadi dutuil 23 Suneu 2564 nue. IETuAvuouLIuNsTUIAABL S2EEUIU
nane uazeuminelviauzaynssns Aamunazduindeunisiiduniliidulusunsouitmne
dfyveaLnumsTuAdou szavUiunand ImsJ:J;aLi’iu?im%ﬂﬁl,ﬁmm'sﬁmmimqa%wqﬁugfmem 9
waznsdansminenslussuudmielifihidniu sesfunmsvdsunulugszuulasangliingalol
pgsiivsyansamuanfuinsredwandey wiouenisaisunnundeusie waziisesnnsianis
WAINEULUUNSE18AUE (Distributed Energy Resources; DER) Tusduuuigenidivd seasunns
wasuriumaluladsuuuulvifiudamasonisumsianisseuulndh sasssuiielfnisiurdou
ulsunesuanimniavesusumalneegradugusssu wildundnmsddey fe nstavatuayuly
UssinalneannsoydlugndsnuazeinuazannislanUdosfinwaniveulasenlesd aaensuiiiesesiu
nsIUAguruFUNEsaIY (Energy Transition) Aidawaliidesdinsiamnszuulniliianudaveu
sesfunmaifisturesndsumyudsulildadmnsunundsund Wedumadondmiunis
Snwaunaliiuseme Usanussan syl fialaiussavsan

wHuMsTueAeun srerUiunans Susuiuddy il

1. Feviend (Vision) Fio dnafuliAnnisiaunlasaiiafiugusg 4 uagnisdanisminens
Tuszuudmiglifidndu sesfumawdswiulgszuulasselnihgelmiognadissaviam uas
Hudnssedauanden Seazutadnune (Goal) senidu 2 svos liud Wimnessesdu 1 - 5 7 1du
nswieumamSouuasiamlasadieiiugiudieg Asuduveanislviafis 3 wis wazihsesnis

Fan1sunandsukuunsEateaud (Distributed Energy Resources: DER) TuguuuiBansiae Live
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2. wWhumneddey (Key Milestone) wiadu 4 svae léun szoe 1 - 2 U ussezissuiides
esiuns szey 3 - 5 U Hussesduresununistuedeus ssez 6 - 10 9 WuszerenveuNunIs
Fuiadeu uarszozannit 10 9 Wuyuwesiinnihazindulussezdoly Tnsutseenidu 5 @wdn
wazkNUSIENTATUAYY Usenausmie

- lamdnd 1 : msnevausulanLArsEUUUIINTIANTNEINY (DR & EMS)

Wmuedde fe ianisdensuarldnunisnevaussiulnanwuuiadmiul® (Semi-Auto
DR) waziuudnlugd® (Auto DR) aseumquildlniimnuseunn ansnsanaumindndausilussuulniila
vanvatgludandlag uazasounaunnIULuuNIIiUINTS (Grid Service) lngagivuaidivangns
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Whvaneddy Ao Biansldauszuuneinsainismdalifhnnndsnunguiou asouaquits
15419 SPP VSSP saufla Prosumer-Aggregator
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2. NM5AATITRENNBINFIUNETU

1. gaunsanduanunan

L3 a a

uN1sEu nia. J5elawardunsndansiiulauseunn Sovay 20 Tutie 5 YREULN Awan

q

TUUHUAM 21 kazilaRiTaIHANSANTLNUAIUNTRUYEY nA. Lagaiisuimunisivngladih

a a a

Tudseinarigg amuEunIng 22 wudt avla. dxanisaidununimsiuiguvigifieulunaiaiil

' '
a % v

n131fu (Regulated Market) wiifi1ndneisulunainfnianududiuad (Mature Market) log w.e.

& a L

2566 (3.A.-0.8.) ANA. T3R50 367,235 a1UUM wardlFdunsndanswinnu 540,554 a1UUM

q

WHUATNA 21 : sUAlsvnuYas nvin. WA, 2561 uag W.A. 2565

Financials: PEA has been growing in revs
the past 5 years

aet asset by ~20% in

%] &L in 2018, bn THE

Revenue
Cosl of electneity Cost of electncity

SG&A and maig

Mat asset (2021) 484 bn THE
Employea (2021) 28,168 @
QPEA =
a I o a 14 a 1 a 1Y o 1
UAUATINT 22 : WUSHUIBUNANTISANEUIIUATUNISRUYDS ANA. LLE‘]S@JWIEJUG]'IUF]'I?QTVNWSHWWW

Tuuszwmeanngg

Financials: PEA lags peers in mature markets, hg

par with peers in requlated market
ROICY FY 2022

, PEA performs on

ROIE! for 6]
81

PFE & otrarSaess
=34

§ 2ars
. s 638

Wz 63
™
\Wurking capravsans
92 "‘2ﬂ 65
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a1 a0
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WORATUINANITANTUIIUAIUNITEUYDY ANA. W.A. 2561-2565 ATULNUAINA 23 WU

HARBUWNUABNITAIM (ROIC) v n¥ln. anaslugasliflikiuan Jadunawaindunueilai ns

'
o (% a

Un393nw1 wazdunindnildamu (Property, Plant and Equipment : PPE) ige¥u suvuvigitliin

3
Tadnfindnaninlun1suiuuys Wesmnlasunansenuann Regulated Tariff 19l w.a. 2566 (1.A.-41.8.)

ANA. I ROIC winfiuseway 0.92
WRUAINT 23 @ HANISAMEUIIUAIUNITRUVDY NN, W.A. 2561-2565

Historical: ROIC has been declining in the past few years, which is driven

by higher cost of electricity, maintenance air and PPE g «cqvunsimsnas

ROIC FY 2022 1% | insights

Declining ROIC
maostly caused by
fising COGS, non-
people OPEX and
rising CAPEX spend

EBITOA margin®

+ COGS: limited
control over the
requiatad margin

ROACT {excluding goodwill)
20

* OPEX non-people
refated Is growing

*  Depreciaton and amectaation | « CAPEX: growih
M contribute (o higher
depreciation ang
Invested capliial
resuiming in lower

78 B oo Sa% ROIC

- 4 W!--F

. 2018 201 N0 N2 2022

203 20 N2

Working capitaliSales
B2 a1 80 3 g5

218 2019 WA 221 2022

Famry

WHUAINT 24 wansanlganglunisaniiiugnu (Operating Expenditures : OPEX) 991 nulA.

1. QG exdhuing Ooodnll

w

W.A. 2561-2565 IngAunuA1sAiucusenlg (Operating cost per unit) aafilutag 5 Vfikuan
fevsfamafindamuausalunisuiuusassansnim 2 nia. Snshamsyeeameusndmiu
sfunslunisthssine vildeldaewinmuanas usfialdanelunisthgednuidutu sl nvin,
AsyaiuUudTasEansamdmsunuiisesnulitiug Suman

waun Wi 24 : anldigelumsanfiueu (Operating Expenditures : OPEX) 84 AWA. W.A. 2561-2565

Sation and increase in
fintenance cost

Operating cost per unit has
been fiat over the past 5
years, which indicates space
for efficiency improvement

Increase the % of
maintenance outsaurcing

STENIULAYE S and improve the efficiency

E 3 i L
Seirs e for the contractors could be
Freventive repaer and mainienance.

and caneinicicn expenses | the focused area for PEA

Dy opesatng e
- Dber expenasy
- Totl

©PEA =
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Aldanelun1sasnu (Capital Expenditures : CAPEX) 09 na. w.A. 2561-2565 wanslu

= = L a X & 18y ) A a Yy o % v o s
WNUAINN 25 NNA. Nﬂqiaﬂnu&LMNLWNGIJu IWULUUQ']&L?]GU']‘U&LUE?UWLﬂﬁl'ﬂ]@\?ﬂ‘Uﬂ'ﬁﬂi'Nﬂ'l']llﬁllWUﬁﬂ‘U

andlbal uazAlddnelunmstigednuiesetis Falumsamuiievhliasetielannuduas novaues

Y 9

ANNABINITVRINAT I TIUTesBsuANNFRINTWINTRAINgNATagdY dwsukumislunisan
AldA1elun1aanu aunsoilalaensusulTaIn19IUALTEUULATEYIY N15INTRTANT kagnIs
Anlung

WHUAWF 25 : AldInglun1sasmnu (Capital Expenditures : CAPEX) 989 nWA. W.A. 2561-2565

Financials: CAPEX - New investments have 0 increasing in the past

years

PRELIMNALY
PEA historical CAPEX absolute value, Bn Baht

Network maintenance:
investment that fo make the
network more robust. enable
connections to new customers
from the connection point
upstream, or allow for coping with
Increasing demand from existing
customers

To reduce CAPEX, impravement can
be done from better network planning
and, procurement and execution

OFea -

[
' (Y

WHUAINA 26 WAASAMAINAITIAUSAISTEUUTIMUIEYRY NN, LagUTeinaseg el

ool wa. 2561-2565 wuin ava. lWFuUTInunmnnsUIsessnnlu s liATT U
Tnganunan SAIDI uaz SAIFI a1 snnndn¥esas 50 9t 2560 Fedinamsadusnfidedisudiuaiiou
el wei. 2566 (1.A-516.) f1 SAIF! uay SAIDI ves nvln. ety 074 a¥yae/d uay 1454 wii/ae/d
AUAAY
WAl 26 : agUnTIATIINIeRuN1RuYes nn. 9 ndaduiidinadenanauumuainns
amu (ROIC) dmsutlauuszanas w.e. 2565 (2022)

i [COGE" vanumiusmi
B 8 .. a7 B 4,
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RERTUMTEIET (ROIC') T ik

PE} demers®
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168a 2070 .
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WNUATWT 27 : AMAINNTTAUINTTITUUTINUNEYDY NIA. waUsEINARINY

Service: PEA has improved its quality of service significantly over
the last few years, reducing SAIDI and SAIFI >50% from 2017, performing

well among peers

Benchmarks

540

Key KPIs!

SAIDI,
minutes per
customer
per year

SAIFI.

times per
year, 2021

II.i.‘".lL

Base FEA weinde

Evolution of SAIDI / SAIF| performance

SAIDI, min
119

2017 18 18 20 2021

SAIFI, min
4.5

2017 18 19 20 2021

OFPeA «

AUAITE NMsdrTIInguiedidly 15 Useme wull anudieivyeuRidviadadivesinedy

Useifu N1siaweninas wazanuilalussuud

o =

3 Fadululusuiviadeddu niln. Alezwuu

'
a o v aa v

ANNLAINTOMURTANUITD 1N LT NTUTUNITENTEAU/AUTIN WLAURIITAAULNUNINA 28

o

=] ¥ aa o/
BHUATINA 28 : AUAINITAATUAINAVDINUNIU NNA.

Digital: Proficiency gap trend observed
widely in software use & understanding
digital systems

B s

McKinsey's DELTAS proficiency research, by skill groups, average
score

N = T 000 iesporxdmnts i 15 counines
Scale 0f 0 1 100, with 100 b ther desired proficency level 1o future. gaool ciizen
atty B0 work
Critcnd thavierg Planreng dnd Comrrmm er e
and mental wirs ol weking
Parnbity
Teamwark Deeiopng
effectveness wyslems redshonaten
Self -
Leadsrship 62 58 63
0 < Arcarpeie Goa Enirepreneunin
e Selt ACturvenen
W
Duptst thency Software e Uisterstandng
e p R ¥ r—"

Similarly, PEA’s digital competency score indicate
need to upire-skill its level of digital literacy

Frienal imprvement praonty module

PEA digital compatency 30010
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[ —— e EEEC. % e
G mamgm | 30 EEECEEE o || au am
" Emctw o T - | )

B 80 PEA T

Bt Sy oy, it 001 T im nhSn e, o el

TnssadsAmounnuves nvln. uaz USEW fisie Wupey $1in Tudegdulifgeeuiifidnenin

wsolinsouAuAALUY Founder Mindset Tassadnsarnouunuaas nin. @ulugiluszuutuifou

(Fixed Salary) wagiilludamsfiidntios (Fusdiunasnuves nra. wavlasuwiniuisesdns) Tuvug

Y
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SavfvwInlnyTuindy o ein1sRneAImauLIuLUUR LIS (Variable Pay) v3aluuienduiig
N133N8AMBUUNLLUUYIIITEEZENT (Long Term Incentives) d1sur1mauunuead VC agliannnis

Usziluyarvulilonefiams (Equity Valuation at Exit) fauansluwsuning 29

UAUANT 29 : TASsad19AImaULNUYRY NHA. LaZUSENAI9Y)

Compensation: Current PEA and ENCOM compensation structures are
not designed to promote long-term founder mindset

Comp ructure benchmarking' ° Key observation
B omers | varasie I Flves
= * PEA compensation
“—PEAandsub — +——Listed SOE .+ PLC ¥ T structurs (s mostly fixed
Eiai » Bt 4= 3 s
i salary with small fixed
. 3 bonus (depend on PEA
3 performance, squally
e : distributed)
* Large SOEs compensation
1 @ears towards variable
e pay
* Leading PLCs
compensation includes
long term incentives
* VT compensation is
largely driven by equity
valuation at exit
ENCOM PTT/PTTGC EGCO Thai Oil BTs VCin
Thailand
" QPEA -

2. Han1sANEIALAEY (Benchmarking)

=

Aifisusnugnanansaiiansananduiuglinunendinduseifiou (Monthly Active Users)
vos . uazusnengg Taowudin Susugldanuuendeduneiieuves nln. Suldwiutosiile
Wieufu 10 Sufugegaueuendiaturesuitnlulseina uas 10 Sufugeanvesuendaduvesuism
msUszmafildanuluussmelng fuandduwnunini 30

WNUATWT 30 : I TFNUULINAAYUTIBHDUVDY NNA. UAZUTENAINY

€ Monthly active users
(MAU), million

Top-10 regional/global

app in Thailand

U3 £2000
-t
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nnswasunamianaluladediesimss dnludnisiintuves Startups fineq laun

1) UsEniialiunisaudeya ssuulseaiana waznadeuledoya 2) vsennadunsldnalulag/

gunsalilviausmiuayed 3) usEnidudunisiunslidnalulagdaludfludunisiinseideya

4) USniaiiunsiunsuanlagliisdugs wag 5) UsEnianliuniseuriaslgauniulaznisinae

=

Jadne Feiuededugivisulunsiidugsialuswianues na. Auwansluununng 31

wnunwi 31 : giieulumsaiiugsnalueuianvas nvia.

3; Startups.are pushing the boundaries of innovation across all elements
of Industry 4.0 — how can corporate work with them ?

PRESENSO. Analytics and

Data, computational

.
power and == g [ WUPTAKE Imsigenca
connectivity C3 loT . helium @ o + Automation of
* Bensors prel | | knowledge werk
+ Internet of Things/ = o riianen e == + Big data and
Machine-io machine [ m" advanced analytics
ey S=KONUX MAANA :
' sigfox Funding on 1.0 smplnity:
startups
Hurman machine ® == e ;"!"n‘:;m Advanced
interaction CLEARPATH VERCOM el MADESOLID Production methods
* Virtusl ang : = i 2 : + Additive
augmented reality Peisnnann manufacturing
= Industrial ke it METAL {l.e., 30 printing)
automation C.) S o
{2.g., collabarative 1 L - DIGITAL S L TS
rethink >
robots, AGVE) = - F
robofics. NG wietfFabh
Supply chaln and procursment & b “
= Intalligent inventary S .
* On demand planning shm be
OrFea =

mMadsunUasiundinusazsununisannisuaesasueu iulenialunisdniugsied

e laud 1) g3iaeugudlniin 2) §573n153an1sasuau uag 3) §INaNAIULAENEIUNALNY

]
¥
@ v

lgnisudetunmuiu Inedidiieudsil

M19199 8 : giteulugsnadiven

Tenalugsna NEugINLAY an3naw (Startups)

(Incumbent)

Foxconn & PTT 13ua%1915991u EV 1y

Electric Mobility Foxconn
- msw?ismmugiﬁmémmuﬁ Technology Useinelng
EV Group

- NSKARLUAADS EV Zapp Electric Zapp ({u&n e-bike U83UTLNADING )

Y
=

Uszmeaginunluusewmelng Tul 2566

- W1 EV Ecosystem

- TAUSNg Fleet
Electrification

- uwannesu Electrified

micro-mobility

Vehicles Group

Limited
surAsn@nsing | Grab Thailand 1AL4159uAU KLeasing Lag
110 (UA1T) MG Thailand wanduaniansdulug “ev

loan for Grab driver-partners”

A-78



Sy
"l i

PROVINCIAL ELECTRICITY AUTHORITY

wnugnsAran sn1slniiduginia
W.A. 2567 - 2571

Tanalugsia

QGEGERRICH

(Incumbent)

dn15NdN (Startups)

ys¥n dlaaun

walulad 91in

Evolt US®¥W Tech Startups ¥osUssinelng

Suaululassaiaiugiueu eV

Carbon Managemen

- damwnaluladlunisiniiy
Carbon

- WAL Carbon offset

- eraumamady uazmmnedeue
~Tusnnsiivsnwadnu Carbon

Rating

gnngndannssy

wtsUsemelne

a4.9.9. WsualiiinsTev18AISUULASAR

neadaslavuwwannasy FTIX Wuasawsn

Y3EN Uan. 9109

UYan. Ia5ulasen1s Carbon offset bunker

(LMvY) Tuuszwealne asawsnlud 2564
Us¥n nstulne | usennisTulnesudinasly IATA-
19 (W) administered carbon offset program

Power & Renewables

- Renewable energy trading
(59?"’1’]’13J5€IJ®L"UURNHHIEJUWEI)

- Energy-as-a-service

- Waste to energy solutions
- T9uTn15 Net Zero digital

ey home bundles

USEN U14910
ABSUBLITUY 3119

(UBTU)

110 2562 BUNAABUNSYBVNYNS N ULUU
peer-to-peer TUBIWIASS U9 TINEUA

wazantusn1sintumsmalulaguasnu

su1rn1sgled

1Y

U-energy 1ng UOB funanwosuaunsidu

09 (UATW) LrdwsnluLeTedinsulaseaniseiy
UsganSannasay 1w tuswnsy U-Solar
mslduasvas | avu. s1a8u Partner AU Newsky Energy

Thailand @usulselufnanvezluwmnuss

WYl Laveauuy

WU 32 uansbiiudenisudedulugsiddetvesuitmanadn USsvuweive wazu3en

Pruwf Fedodugiieulunmsdndugsiadideves nvia. lusumn

WNUNIWI 32 : n1suveadulugsiadiven

Tesla Sup

$100B Acoofdmg To Analyst

Tesla's first two charging partners, Ford and GM, will
feature Tesla's North American Charging Standard
(NACS) connector geing forward.

ially Worth

Mon-regulated power and new energi

pe in Thailand are highly

competitive with local small and large companies and fnrslgn antrants

Hence the NACS connector will become the new gold
standard for EV charging in North America, with the
Combined Charging System (CCS) significantly diminishing

in popudarity. As a result. automakers whe refuse to partner
with Tesla and continus to use CCS will be at a significant

disadvaniage,

By partnering with Tesia Ford and GM now have access 1o
an additional 12,000 chargers in the LS and Canada. That
sald, owners of thelr vehicies will understandatly have to
pay slightly more than Tesia usars to charge up on the

natwork.

E@ S wi? pRAVE  B2B renewable solutions: New entrants from
Ny energy and non-energy sectors jeining RE100
club to provide solutions to access renswable
W Gpsc 4

energy

(‘P . |, b enrc: | "‘"“.‘;,‘“' B2C renewable solutions: Reof-top solar
b ¥

has become with
offering by local SKMEs and financing support from
banks

Electric vehicles: foreign entrants quickly
entergd Thailand and capture significant portion
of the market

Orea -
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WAL 33 uamauialiumsamuuesusdnnasuirdeuineludnisamulumalulagdiden
= a o 9 o A
WNUAIWI 33 : N1TaUYasUTENNasulumalulagdiden

6. Energy Company CVCs are joining the trends
moving into later/growth stage of Green Tech

Fund sizs, ®af

Active 2
USD mn investments portfolio Interest arsas

Prakes, otsltly, Emisson maragement Sy iy
Shall Ventures 1400 L » {e.g., Pydogen), dglal resources HOUSTON, March 10th, 2023 - & group of the workd's
top oll and gas companies are preparing to launch a
zvﬁ.:’l Cmate 1,008 % 0 Fm': ":1'\):1"! i e naw fund of aver 51 billion to invest in new
e e, e ’ technologies focused on reducing greenhouse gas
. emissions from energy use, sources said on Thursday
sauner s - N e i ;
LONDON, March 132, 2022 - 0G| Climate lvestments
BF Ventures® e o Hyiogen, Liw cabon lechroiogies 1T & (0401 C1], & specialist decarbonization investor, today
’ agitakzation, O&G imvested in & flare gas capture project that has the
potential to i reduce methane emi and
k! g L 1 "
o g = . el bt iy oy their associated harmbul efiects on the clhmate. The
project, based in Oman, i being developed by
Pefronas Corparita g 12 Facstes of the hetum, Enengy, speciafy FlarePValue (FIVL an energy solutions campany in flare
Varture chemicals and mateiah (e g.. mml. Fusis) shatement
Chevren Technoiogy "t o Hyaogen, Low caton ischnologes, 1T 8 Shell
=== e Ventures
Fusture Brergy T
[E.0n) P — »n echngicges, Exiery, Gty RESTON, Va., March 1%, 2022 - Gridioint, 4 leader in
building energy mansgement and optimication
Engie Muw ventures i 1 Techncioges. Energy, Cibed hnology that decarb ial buildings and
drives grid , today has
ey i o ik closed a 575 milkan strategic capital raise lod by the
Sustainable Investing Group within Goldman Sachs
B b dntoed. [ §T00RN SRce 008 Anser e . weith additional itipati
7 icaaies o PYVA and FTVER Shell Ventures
e Packbiah QOPEA =

Ao o

PIUUITLAUNS U Ayveslan Qﬂszﬂaumsﬁﬁ‘lu DSO luuszinanigg fn153:5u
Tasamsfilanau 3 énu tdun 1) funisdminegliiingn Ssuseneudie anundeuldnuvasszuy
Tasatnglwiln anufiawelavesgndn wagnsléGunuliiAnussaninmgean Tneiniswdsuula
syvvddliilvidanusiuns duasunisuinisgnénlugaiinsefidrdny (Key touch point) wazidis
UsgdvBamsununisadn 2) sunaidulelvig Tag@unafunsfvlnannmauasuiundany
wag 3) arumaluladuazuinnssy lngldusslovdanuraanalulagnigusniiun1sasnuiuy
Corporate Venture Capital (CVC) wiel# DSO niisszuuilnmuinnssu (nnovation Ecosystem) ¢
agaflUszANEA M Fauansuuaun i 34 wazurunINd 35

WNUATWT 34 : uusUTEAYaegsRaszuuTmiiglnd i veslan

In response of global trends, DSO peers are making bold initiatives

across three areas (@ Rt (G ot e Dot e
ikl 1. Core distribution transformation 3. Technolo
. Ine, acore (%) S . . 2. New Growth | T‘:nnu“'m’ —~
D Hovwors avaitavitity () Customer satistaction (B Coat Emciney nnovation
° ot — it ° = =
- WARNANNG: ot memnan. SR TSI CLRLSTNR G S0%  siategy and megeniation monmaieges e compdy EUS  partner Giobady wih SLrug
Talare g Gegioy Bl fore. 4 151 OF e A CHUSa OGS AN GUCUTY) prOCUTRMeN energy 1orage regueaon ana iy vt n RAD
Q forn e cutage saatus Sacung Thes Sy an BCooNig |0 Clte g e ot Degoes! balery ratabed 2 OCUS 0N genapive dalar n
U e of customa: countries 501 OO enegy geresaton, hadeg. gnd
recommenaanon and izt -
rogy
‘ Uis lnng tarm sistsuremg ’nﬂ--ﬁm- -, “PERIRD" Wn detpanite
T b Ky yUAS o belter ideribend wateqy Raly: offer the T wenhiee cagital progtam (CVE)
SINNAS ST Dy ROBNR N0y by s Cipin R btz af 8 W . o arirmis 3 na i cmate
e s ® i S Punar Fun dtestng T AR e £
T al e — iy bt agng sueg sm B e W R on
8| T [E——. © Chany powong
- | ks -
o R
l l. £ oamprananiies Suppty L%ing 1 teEhnssagy i match " ’
sEomnuty pragram Custmar peofie 18 3OS WEh  CAREN plamning: sty S5 Ty oned X o the semre OER with 160 S1AN.upY Mvund The
WAssomatic taull cloaring g Mt apprapeisie sk ey of netw CAFEK d BV joarneys: @Rl 3 wens
© - SITDTic 5% of MV Lines, Sewn % of calle handbed 7 £ aMmpw e F g e
e Wb Fonout) dc o gy Constanty Mok R on == ackpws
RIS savi s At . St tepaate |tz e s
mansgement L e
P —
* Lawnch o Y chagng enel
omuitanes wns CAM
Laverage axmmal tech souTes i
and Corp
P an e wy
OFeA «
Sonsta Comparny samirs 3 e vy
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WRUATNT 35 : uHuURdAyvasssiaszuuImhe il lueens Jusanidedld

In response of global trends, DSO peers are making bold initiatives across
three areas (2/2)
.fkgmmu ‘Munw Dt next

° f“..,:. .,m 'T'? 1. Core distribution transformation 2. New Growth | 3. Technology and
e (%)
| Innovation

@ Hetwork @ cost |
i
¢ | c Regular heaith checks of Consaquence Based ° F dh Grabas | Twin Tof the natlensl
CAPEX by defer d by col with with the
wquipment and APEX by deferring S0’ firet £V eat o labaratng
infrastructure: heped svord wxpenditure: the Grup pannershiy: Enargy Market Autharty (EMA} and the
F moee Tubn SO0 pobentia e Lenefits from the drrver-partners will engoy Scente ana Technalogy Polcy and Plans
\JSP. etwork incdests process capstal g Office: rcrease the stegration of ciean
payments of the equpment | oo ap - SRRy FRACHIRS Wy By G 106
L from Tio 19 0 | cecabonsation
- PR — g ol 7o 15 e P TR S 1
E 0 imprave 'vl'"l;:?:m'r"l Digitized its processes Conducted an OPEX :"x:‘"'“:"m““
nesting | in cone i ty ! ization;
== upgrades and eapaniions et from 0% fastee now Imphemanting solusions that | 9fow its regulsied ase? base 1o
- Dtwnan 203153 coust New 009 comnevtion lead time teducing i digitized TNE's manual med | RM100 Billon by 2050 29 2 key of|
connerton, gid retubalmert. porye davs 10 6 days wioed processes e.g real. | MAIYSR'S snergy Mansiton 6 g
é S—— salety aod sel-heshng g e dashboonds Advanced Mesering inn. (ANS) |
u (=] 0 Inplerment o program o Busilt 3 back-snd dazhbesed Tiepiced the caneslized .Lauw TH0uNIts of | parner with Huswsl on *
- o o called metaring public EV charging accelecating the digital
" (VGG let amyone trom SoNMIEN FEmote oper@ion] stations in 2022 | transtermation: improve E
& Conies tangped teauces st 1 st aret Cooperated with S43te- | sealanday of power seraces
retwotk ks figanss of ol customet service processes.  cwerall JAM cos! for eg ry
PLN n real e eharging franchise | infrastruchures
e e Smart Mater with the pilot Transtormer Load MEX co-davelopad with | Establhes 3 e
— area of § sgm: aims o natall Monsoring (TLM) for precize GULF on enargy solutions. | comparny “Innopower Company”
. ard use e Smart Mete natwerh planning: mprove such us an Energy Tracing | by EGAT. drivee e goat of beng
£\ sysiem m the amount of /N ehatiiny i) o W Plaiorm, idependent | an organiation of energy and
&) 33,265 ursts. by 2002 capital expendiure Power Suppies for Tsehroiogy innovaton
e e ST 10 @VER] SvETILCing induatrisl eetat & v
ol the network = VGULF WIMOWE " EGAT
: -y " and Leverage xtermal tesh sources
0808 Growth of anergy Wansition ecomysiem I on eCeO ey

Orea -

Seurse comgan, weesies a0 prens seaT

BRUAINT 36 : N159LASI8Y ERC Sandbox sgununsaifineiainusemauade (wia)
UszmAdnnd Usemadinge UssimaAanigowdn uasusemadealus

it ies
dnbenan finadun il i e {Bia
*m Mt
* e bermssnimi Hmmas St Wt V/ /
1 dmrMom
= daanadtusd bl A WEN by nmdinn mednzdwien aneke
T v
2 i o ) h w i ngann Hinesif T
"
* ot musnaussmssn m o i fad i T L M E / ‘/
B vamonlname weamnlummamaan 1910 el n s =
£
3
EB
T By S PR T T T — 5
T S—— o J /
5 P P 2o -2
* vt Bnd e dain
8 qumei@lusndid '/ J
& amdididaye . Alusila | el ol oo e swnagnd il ilaurdun st dnu Tniiginasa ‘/
T anbanbeine 5 Rk iay a od
" PE i Tdiila

TPENISNUMIULNUN 53V ERC Sandbox mistinisnagaay 7 dufiddayselassnislaun m
s, feanasmavhanduufofing, seasdeasumaiie, duneumsveiini, auautily
naiga, madfedoya uaznsnnistedinin wudesidmadenisiinfslassevieasssudey
wielshAnealUsdlanasBusssudeflduinng flusnms uazinan
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LNUAINN 37 : ﬂ'ﬁ’]LﬂiﬁSMLL‘IJ’J‘VI'NUQUGN']‘IM’]‘I%UEﬂ%ﬂiﬂ’lii%UUﬁﬂﬁﬂ’lﬂ
(Distribution System Operator: DSO)

e | . 1. djnbmusiionTvdmdn
A nagng =
wrnimole =
° mmdausareumniedw e wesanly o st wid s
ooy e A TeiRn beld foece wutd e drziann
. . b managemEnt fup Ay e (emisten) g
natnas £ !
Ao ealulaihni
[
dijdan A SR ————y rersaaras
iy il
i Fa—— . iFobotirataon)
i wid -
idhind T TR
L L Y TR ~
= o T asge i mi i
- et el e [CAPEX)
LT kel A se
* s wlewmenud ndlarmairs
Ui euums i i den
o OPEX = Whign
. CAPEX o
) =
e et e
o by varrk bk bl Aliw w0 wiior. o B bdeaiidis
(PN POINL) weluet et dansliin ey
vkt v s T ——
Tavinadtold
1 ndurssadIBa (VC) M CVE srmiivmnelweitmberrvmoniniioinues Suls heldenana i m 5

Tnganmsinseivesliuinisssuuimiteilannuing 3 Yssinundniinisieafiansa
JavinagnsuazuinuiRnuves nia. ieliaenndesiulassasisfiamsliiilueuian laun

1. msuFgussuudmielnihvdnlasfiansanananamionvesszuuieioins ileannnud
LaENANTENUTDAMANNFA] Breakdown isenszuduanuiimelvesgnlumsaniailunisideusse
Tl Tnwdaweunsioansiimtuiugndn uagdesfisnsandsaududisonisu Tudeslddeluns
Fufiuau (Opex) AiFosfiszuuUfoins Field force management ugs uagATlieifedaaty

¥ [ !

VBINUNITAIV U

o w =

d@mgy U8 OPEX ey CAPEX

£

N1589NU (CAPEX) iiionsunuuasdinaiduanudiAgvesanlgitene, 1IENAN
ANULIAINATAAE Grid Fegelunmsiansannisaamuanizlasinsy
YINM IV TAUNSNGTUAIININTNUsEaNEAnvelUswnsunsU s liaenndosiuanInuas

AUAMVDIFUNINE

2. maAulavesgsiandesinsanunumludwidinsegaelanismiuresds wagdwnlila

[%

anAAY

3. waluladuazuinnssunagdaaunisiiulnvesgsiannmaluladluisiufsnsugnile
Jauwsssuwinnssuiieidugue innovation hub
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EV chargers o Home chargers » wauutaseinsitlu Employer of choire ¢ ARnlsSnsr Tl EV plathorn AN A e o, : -
charge " 2 A Employ v vl tayz = nidfu Power plant fidvauilwiney
iaz Pubdic charging station wEapeAnsiunaviaveowing Il Virtual Uthilty nwn

¥ 7 T A . B Kl - " 2 i o
Suppher gunsnilwd, gunsadfld |nuTc|p.lnn.lsaor!ummﬂ\uTﬂﬁwau\nu o WUUIS=UUEEEIRIALEUR Y + ndugadiuinn Smart Grid Tunda:
tumsifugms Solar EPC ua: aanniiu Green tech fund Geanw Prosumer ua.—s_s!!ma!uﬁxdu:.?oo fiun
RE100 s3ufia gunsal EV wiauihdlruoan D50, Smart grid + Anmns:uulbidaasus ua: Demand = » ndugnindseniskacnsualWindos
chargers, solar panel nobattery 18 prosumer response |'S.)I.Jnn_urpl\ﬁu'l".ﬁllrlu.'l L M ol (Prosner]

+ wismuasa MU U SIS . Bapiedn Eif-e c‘;'n kg

R [ End user iedmndnistiuEms
uEEnUssrin e - ,\ju;u.,Enr‘nmummTuur\'a:\ﬂuﬁ nas

« oamnndnngwiidousnalnD i . o 5

porieli it o New business growth [msuuigdssiaie customer service hot line
I>. 2 3 * WuAunu ; iopua:asiolng) = aluayugnituzaulad wo Digital
Teaubedt. - * yramnsfifanutumnytussha » uEmsifuinisgshaiimidaonasunau wehste, social media va: application

o Uiy prw. iRaARuoulaue Twtihy s=uuTwhi B350 msoasn lusida=Forso w0 nwn,
uazdosinslivims (wheeling » ypansAdazug Anwiiiiugsialg + WoanuagEndh WiuehAu . sduayugnftrhudasmomdniuaddion
changs| M TOA dndumstion) {B2B, B2C, That skill 4.0) Aounzan gadoundufmazuims 1¢u e-commerce application, ugdn
Ipsuthurtaus:na o suulwiifaadao sy andlwih * 1 customer apfication ATAEIVED snoud, sums

» inplulaBfuaian wu Al 11u 10 ynsusanning
Cost Structure Revenue Streams

+ balwlmiaAunuaisdiouy « msaenulugsiazEuean mvin « suldeiain mulsoagrdosiig ia:a A ulu

+ alishelumsasnuiaadonsesmnlasodie we=msaonu + thdustelinudifiisauamunsn rifgnATsUnm ISAITUARAISWARTIL (AnW,)
iw\-'-ua:n(\uns:uulnsr-inu.Iwwl_moqmamnh{laﬁ LTI T - swldningsfnasucen dw B2B, B2C. gshnfuaiumisausy

* dunuris gnen u A 1w Avah SE] Squung
wudiu
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Uszfunyinn1siansanndn

£

WHO : 1. fafun1s3nwinquanfguiis waggigranguanaluiiuil Smart Grid a1nfiuiinsesy

¥
=

msusmsemzluisasiuiiviauszme nugnéndaugaamnssuiidesnisauiaiiosves
szuUS Mg wazngu Powerplant dsdmieluiinrig nvla. uarludiuvesseges satiy
Tungy Prosumer

2. atuanugnAiiueaulall 1wy Digital website, social media wag application ¥a1 n¥la.
FIMDNIUTOWNNISNIUBSA) 191 e-commerce application, USENTOUUR, SUIATS

WHAT : 1. Ufudsslasstnglif responsive 1nntu waritusléish sesfumaasuudasmenalulad

szuuliih Wy EV uag Prosumer

2. agnensivinmsgsiaiendesrasunquluudaz famda

3. Wanngiuteyagndn ethanuugihauffimnzay wasimunduiuazuinig saluds
msimuuanlesy uaz Application gn1sidu customer application Al udn 1 lu

Y

10 vosUszwmelng
HOW : 1. a$1sspuulasstnglilaznisliuinisitviaduih fisosfundinuazenfiinanouuny
wnnhenaisvesiunuesnaeiiior wasdesanmsamulugsinlmilneduuisnimindu
WHNUALD
2. viowenuwaniledy B2C ielvilildidranldnudusu 11u 10 vesszmealne
3. WawesAnsidu Employer of choice w3paaAnslumslavasniinu
4. wuleannisasulumaluladndsuageasiu Green tech fund dAnunouidngnis
\u DSO, Smart Grid wazn3ousEIFU Prosumer
MONEY : Tassa1smelduazalddng r98ensumsiuiiduiudiunalsznoumsvesesdns
1. swlandnuiainsielasidusuainnisdmiigbiin Budunaainuienlunse
i?uﬁgﬁmi@fﬁnﬂﬁqiﬁﬁ]lﬁ%uﬁhﬂﬂ AU B2B, B2C, ﬁjﬁmﬁ'mﬁ’ummmu
2. Alddnevdnanan adelaii arlddnelunisuimsanu fununisliuinsgné nisasu
lugsfaasures nia. waziideselduisdiunininsgaiunayinuiurouae s

ARIYITUUNT
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uNUAINT 42 : Business Model Canvas ¥4 nin. U w.A. 2576-2580

Business Model Canvas uav awn. U w.A. 2576-2580

Supply d

Key Activities Customer Segments.

« atwsuulasocialdididadudian
dunuelaflAuds:a

= dasson i IUToeiDuusen
GudiduwFeuan

« dosaomsliusmswdoruasainua:
fogagnamnssulsleameannuluce
us=ing

= Grid operators

= Opasri Virtual Power Plants (VPPs]

‘Key Partners. Customer relationships

Al fuayugnAiensWon i
wnnlulai Gwnlwmunsuu fonna:
szl

* i Key account management iain

sondingiu sales function Whaguangu

il jathwiiaig

Wit Loyadty program uasiusTuiui

Hiums

* maEUAILgUA nsEe
Wk Arw. iy, nwi a
sposumsanda ol ies

+ gefinunalulal séa idhean
nATuTad aosndw don

* g taatwamiviass-uy
Iwi saurownénsasiumsaodo
Solar panel, battery ua: £
chargers v Home chargers va:

iruli] « Qldlwindunian iuduf 74 fossa

foud B PRI AlrsUsIS na
uumgE

+ nguandiflzgands [B2C) nduyshs
cron wu gefinnnaknssd (BAR)
N zm S (B2G)

« ngu Power plant A wdoliienu
nun

amnifmuuiBuezaemASFIS:EUIEn
Andnu WIS

wnliod
Wirtual Utility
« ifnmsliwdoruadreils:ansnm
oo saududs=pdamilfiuiemsia

= ysannsnisthownndbeldldimeg

w3a Flexibility Lab ndalGinnTulad + ngugniiuien Smart Grid tuudes

Public charging station B T oot ) M;I’JmuquuuIuﬁnﬂéuﬁud)ulﬁ e
* Supplier Tl qu L oy D system ° n_ﬂmsl_lnyasunswusl;ull_.l'.lm\f:lﬂa e + ngugnifidavnissacnsaaliia
Turstéunns Sakar EPC ua: e ey Sckindl irablity Channels daenutae (Prosumer)
REL00 saufie aunsai BV » FOMUSaUnsINTAAY AW IE: New business growth (msueudsshaifios SERbERE
chargers. solar panel ua:hattery ssanalng ilsnuagsialad) « aduayugndnsummlundasiu o
* WIETHUZENMOATSEE 11U EWMS - » urnugsfalAluusanduiuaolsannia customer service hat line
uSInUS=L K ey 1o i neflan sauf 1A A Tad s Digital

.

cankdnnswhnredszinAlngna:
unFonuiumsnpnssia non-
repulatad

wusDosludioussing Snfuns
vanduy Erudua-unsdums
chiflumutiigudu o dodniseatu
AUl asiAg
UssEnEnTwinin

.

* GuAunu
= yaansfidaumboseygdugsie

.

Iwir s=uulwiin Gdria msoang
unaRsAdaug nnuihialugshalhd
(B20, B2C, Thai sikill 4.0)

» ssuulwiiifesdoo wy andlai
= inaluladivieadas wu Al

AoondeeAunaudemsctagndan
sy
Liberalized Electricity Market
* USuuuiupouuaninn Retall Market
« dihnmedumsTamwdseu Key
trades)
Supaort Green Energy
= aodndudsnmslindosuvaatafia
Avuauwsoeua:aouiglEi

website. socld medis g spolication
uEe .

« Aduayugnimsudaomesnsniuag
107 180 e-commerce application
uEunsnoud, BuAs

LG TR TRV E L ITETTL TR

» Platform sseunisiamswdovuua:
ysnamismwsaulrsaelWinag

« diBalwinumdunumsdiduey

t L = msaenulugSRATUDDY AN, » sigldeilai cnuirseaidas Wi Ilwiitalig Tueny
» dnlidwiun WSO ; * idvswidumdauliedSpuaniunin i § w0 {nnw.)
e L fldgunuAusaunnan: «» swldeingshousudwy dw B8, BIC, sshafivafumsausy
= dunumsihusmsgai wu Alédewdnow Mmddmuan Sguuag
Ailugiu

Uszuninn1siansannan

WHO : 1. ysannismsvhaunndielilasuanuiisnslaiivgaiulunnnguiiidulaaiude

2. Waunanrasuszuumsdansndsnulazysanmsmnulasadeliiigs
WHAT : 1. despundsnuitazonidugldlui lnaiiudndiunisudnlagndeuazenliuiniu

(ann 518 lifhanunamEnvoada) WelmAnauddunmdany
2. Winunszuulnihdaaiey uar Demand response AsaUARNYNALATIFNEA N
3. Tauszuu £5S Tusesu Grid-Scale wag End user ioanngmsliuinademndyd
HOW : 1. Waiun Virtual Power Plants (VPPs) 38 Flexibility Lab wiieliiiAnnisldndaeuliinagi
i
2. iniusiinslusiaUssine dnfunsuaniudey Boufuasensedunsdniuanuligedu
diosignmaaiudnennszuuliinnaS s avsnmsruuliitiesviussavs nwannty
3. siegaansliusnIIndInuazen AgaenamnssulriuasnisasuluieUsema
MONEY : lnssadaselduagenlddny $1e8sansumsfuiiduiusiunaUsznounsuesdng
1. swlandnuiainsielasidusuainnisdmuigbiin Budunaainuienlunse
sauﬁ’qswlﬁmﬂqiﬁma'%mhm ¢ B2B, B2C, gsiaifeafunisousy
2. Alddnendnunann Adelait Aldarelunsuimsanu fumumsliuinisgndn nisamu
lugsiaasues nia. wazideselauisdiuwnninsgaiunaugianuiuyaue

ALIFUUAT
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AINLFIIVRINITUTTAUAUINIENSAERTUAazsEEs (Intelligent Risk) ¥as nula.

nvla. ladinnsivuadiunianisgnsaans lussezdu nans wazen Wesidunisndniu

[

W uiugsng uasdmnevesesdnsiussgideiainimue newuseendu 3 seee agudsil

1%
(9 | aa o

= spyzau (UUTq W.A. 2567-2569): SrUUATVIATEsTUNG AL M (Digital and Green Grid)

'
a

" sygEnana (UNUSTQ WA, 2570-2575): S¥UUIANTITNANIUSIRTEE (Smart Energy Solution)

= vy (U1UT99 WA 256-2580): BednsruUNEIULioANLE Y (Sustainable Energy For Al)

Tumseszs Intelligent Risk @unsarumsiasianudeiiazdmaniootainiulad
vl vl ldussgeasumisngnsmans s 3 szey Taedunsimseiussiunnmaildan
Anszsinazimua Milestones luusazszey (3 svo) Afvuadhmneusazsuly ol
Usziiuiizdssasionalsintueuiiozlsivssauihmsnsnusumismasgvsenansiidmual §

. WEinsieseitadodes (ntellicent Risk) kunsinszsitadeidesvessuniims
gmsmanslunsazszozifofinsaniiidmneedlsthafiondnsunisdndunuveesdnsliusg
fuslamsgnsmans wasithwngluwsagszazves nla. fifvunld iWlelinsuimsanudsssesiu

osumamegnseans (Intelligent Risk) Tuusiazszey Insaiunsaasy Intelligent Risk il

A13199 17 : Intelligent Risk YaufazAIuNLINIENSAENS

INTELLIGENT RISK

Intelligent risks: 2567-2569

« liawnsadomiyaraniouanfidaaiuaiuisndiu
ssAnAmlnonasgsAnikildidoowa nazfAuda
Avudaunis (RFS)

= TnsvasivavdAnslysaosudemswisuulavuas
aoammnssulwd (RF4)

» liaiwisadode Launch Pad ldouihkuie
(RF4)

» Tiatisadutugsivindlosdlnsvaseisavsuns
wdoduainmeuanls (RF4)

« viatavniodikdunisuaniideuideudlu inaluladd
Fullu (RFB)

» palpsoadienisussisuuy “Lounch pod® k3o
MsdvLasuWuUIANBN WY aoAITUACNIDEsAalndY
(rF8)

« nalasvadiemsdadensvnuissdaliionisaonu
saunuu Venture Capital (RFG)

* piouuInoUfid ua: Organization Structure
szh3tonismviuuoe awn, lazusdn gsaslutaian
doiou (RFS)

Intelligent risks: 2570-2575

= Insoaswovdnslusavsudoniswdsundavuan
anaisnssulwda (RF4)
lawisaddugsiolniloatdlnseadvisavsu
misudoduainmeauanid (RF4)
matavniediksunisuaniddouisauiiu
inaluladidnlu (RF8)
nauAlsusnisssAsmdnoan nwn. ldawisaadio
padimuossaaldoiuidisuie (RFE)
« ldawismiduavdns "Employer of Choice”
vavwinviuld (RFS)
« TdmwisnaofioiSauns:anldmmiisrue
(REB)
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Intelligent risks: 2576-2580

« [nsvaswovAnslusovsudonisidsuudavuan
gaatkassulwiy (RF4)

« lawnsnenssdugsaaifivndonldilu Market
Leader [dowwidmure (RF4)

« niadavmodksumsuanivdsuiseusiu inalulad
Adnlu (RFE)

+ njumsuinisssfosdnuav awn. liawwisnan
dunudilwdildusprouldoindlinuie (RFG)

« ldawisnaofimdaunszanldaiuilisuis (RFE)
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N15UENIUNTTHAYTZNBUNITNINNITRY kaznsivuasuungiuluudas

fa

dgaun1saunynLau (Best Case/Base Case/Worst Case)

ana. T51elonazdunsndanSiiulnussunn Seear 20 Tudig 5 YAR1LL wazllafansanuag

q

Msaniuauaunsiuves ana. uazdisusunisdmheliihludsenadieg wudr avla. dnanis

Aliunumanstuiieuwhgiieulunainidnismiiu (Regulated Market) udsningiigulunaiad

¥

1AUUAILE (Mature Market) LaRANTUINANTITANTUIUAIUNITREUYDT DA, W.A. 2561-2565

WUI KanaULNUsaNIsamu (ROIC) vae nila. anadlugaelindeuan Jadunamnandunuarlnih

[ a v

n15U15393n91 wazdunsndnidinu (Property, Plant and Equipment : PPE) M1g40u Auyuuieyinli

q

a 14 o0 v

Wndadnrindnennlunisuiulse Wesnnlasunanssnuan Regulated Tariff

Historical: ROIC has been declining in the past few years, which is driven

by higher cost of electricity, maintenance & repair and PPE oo msrowmonans

ROIC FY 2022 Detailed category |- | Insights

*  Cost of sleckicity purchaged Declining ROIC
mostly caused by
rising COGS, non-
pecple OPEX and
rising CAPEX spend

EBITDA margin®

d others'/Sales OPEX.

[ Ty

ROIC! (excluding goodwill)
a0

* COGS: limited
control over the
reguiatad margin

* OFEX non-people
refated Is growing

Depreciabon and amorfisation

* CAPEX. growih

. contribute (o higher
depreciation and
Invested capital
resuming in lower
ROIC

Capital Turnover (e
goodwill)
2018 2019 2020 2021 2022
Working capitaliSales

88 21 80 73 s

2018 2019 2020 021 22

1. ROIC exchuding Doodwil and ciher rtargibles, besed §
3 Eaduces depiecistion 4. Nohoes ofs 0oereting incomae

A 2. EBTA mamine

= vy Reme
penses I Includes oher opersting sssaitriatiiies,

AlgaeTun1sAtiueu (Operating Expenditures : OPEX) 983 AlA. w.f. 2561-2565 lag
AUNUNITALTUIIURBNYEIE (Operating cost per unit) aafilugag 5 Yfikuun Feusddensiiiudn
Anuannsalun1sUuUssUsEansam 35 nvla. dnnshamanyaranisuendmniudidunislunis
Trgasnun shldenldaenineuanas uddidnlddrelunisdigesnunfiadu Vel nvln. aassady

USuuausgansandmsunudisednuntugSumn
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been flat over the past 5
ovement

Insights

pensation and increase in
aintenance cost

Operating cost per unit has
been flat over the past 5
years, which indicates space
for efficiency improvement

Increase the % of
maintenance outsourcing
and improve the efficiency
for the contractors could be

- Emplagee compensations
Executives' remunerations
Preventive, fepair and mainterance, |

413%  and construction expenses | the focused area for PEA
oo Other aperating expenses
= Cither expenses
Bl #0% == Taotal

o ——
2018 ped 2022

1 Extlud=s costof eleciricity

I Frairement compansaton adustmen days 0 400 days

Alda1elun1saamnu (Capital Expenditures : CAPEX) ¥8s Anla. w.f. 2561-2565 nwla. 4013
asulniifindy Tnedualddreluduiiiodestunisaunnuduiusiugnélu uazaldsnelu
mstgesnvaietie Jadumsamuiiieriliiadetnedanuiuns novaussnnudesnisveagnin
Tl sautasesiuanudiosnsfiiutuaingnéilagiiu dmsuuuimslunisanelddelunisamu

111507 AlagN1TUTUUTINITIIUNETEUULATEYY M5TBRIAINS waznsaniung

Financials: CAPEX - New investments have been increasing in the past
years

PRELIMINARY
PEA historical CAPEX absolute value, En Baht

| » | There are consistent spending on
1 _atwo types of CAPEX:

New connections: All costs
elated to new customer
pnnections

Network maintenance:
investment that to make the
network more robust, enable
connections to new customers
from the connection point
upstream, or allow for coping with
increasing demand from existing
customers

To reduce CAPEX, improvement can
be done from better network planning
and, procurement and execution

M New g

28 28

208 \ 7 10 20 21 2022

InssadsAmounnuves nvln. uaz U fisie Wupeu e Tudegdulifsgeeuiifidnenin
wsolinsouAuAALUU Founder Mindset Tassadnsarnouunuaas nin. @ulugiluszuutuifou
(Fixed Salary) wailludamsfildntios (Tusdiunasnuues nla. wavlasuintuisesdns) Tuvuegi

Y
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[y

SavfvwInlnyTuindy o ein1sRneAImauLIuLUUR LIS (Variable Pay) v3aluuienduiig
N133N8AMBUUNLLUUYIIITEEZENT (Long Term Incentives) d1sur1mauunuead VC agliannnis

Ustidlugariudlevnsianis (Equity Valuation at Exit)

Compensation: Current PEA and ENCOM compensation structures are
not designed to promote long-term founder mindset

Compensation structure benchmarking' ° Key observation

Wl others | Veriable [l Fixed _
+ PEA compensation

+——PEA and sub . o Listed SOE . e PLC * +—\C— structure is mostly fixed
Bate ¥ Doms 91 salary with small fixed
g% 9% A% 5% ' bf.mt?sIr (depend on PEA
performance, equally
30% 30% 20% distributed)
* Large SOEs compensation
gears towards variable
pay
Leading PLCs
compensation includes
long term incentives
* VC compensation is
largely driven by equity
valuation at exit

PEA ENCOM PTT/PTTGC EGCO Thai Oil BTS VCin
Thailand

— @©PeEA =

wadl nwln. TETn1sUSEINANI9NNTISY Wa 3 @a1unn5al Base Case, Aspirational Case (Best
Case) kaz Conservative Case (Worst Case) lnginguszasanan HeUTEUIUVUIANANTENUYDY
LUY/nagnsianan fidssasenausznounismanisiiulugaed we. 2567-2580 lagdmiusigld
Mngshwdnues nvln. tu aeldausRgtumdnifeatu s 3 animnsal e

1. swldelniufvlnniu Gop

2. edeumiandu % vesiuamululiug Geihidsuulasiissfuiade U 2562-2565

3. whegydelnihlneads T 2564/2565

a. emeuunu Tuida wav fohlifinmsdsuudasiisesul 2565
wazdmiugshafeuiesnslfaunign mawdsuwlautmnglusng Conversion Rate dwiugsia
B2C wag B2B n3el Base Case AponIIn1sulasanas 20% a1nitnuny Aspirational Case hagnsal
Conservative Case 2¥anad 30% #1w3U ThaiSkill fadnmileufiudmiul 2567 uagnsel Conservative
Case MUFuA1nI1lud 2568 1duduld (dosannidugsAauullasidiniunislain

drugiinig (ANULANANTENINNNTAYEINIT)
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Assumption for regulated business

Key i for all
= Assume electricity sales grow with GDP
= Depreciation as % of i capital in previous year unchanged at average 2018 - 2022 level
= Electricity loss at average 2021/2022 level
* Comp 1. bonus etc. unchanged at 2022 level
@ Base case @ OPEX & CAPEX improvement case @ Tariff increase case
* Retail and whol tariff stay unchang * Retail and wholesale tariff unchanged at * Retail tariff increased by 5% in 2024
at average 2021/2022 level average 2021/2022 level + CAPEX, OPEX per unit stays unchanged
* CAPEX, OPEX per unit stay unchanged at * CAPEX and OPEX per unit to be reduced at average 2021/2022 level
average 2021/2022 level by ~30% from current basaline over the
next 5 years

New business: Assumption for base case, aspirational, conservative

Key assumptions

Assume ch in targeted conversion rate. For B2C and B2B, base casa is 20% reduction in conversion rate fram
aspiration target and conservative case is 30% reduction. For Thai skill, assume the same for ¥ and lower adjusted conservative case in Y2 onwards
given that it is new business vertical for PEA (variation between cases is higher)

@ Base case @Mpimﬁ onal case

(c)Conservative case

b PEA customess (solar, battery, X \ ‘ﬁam“mm battery,
] &
PEA customers (solar, o~ ot PEA customers (salar, battery,
_____ > Qe A o
CO s EPC | 2% 2% 2%of Thatand electical EPC markst
Sf Thaitand solar EPC market Solar EPC | 0% O 2%of Thasand sctat EPC market
nf sciar capacity noeded in Thaland  [RE100 2 RE100 8% 8% 8%t solar capacity needed in Thailand
ESS | £S5
¥ APAC (axcl China) ESS market mant ) ESS marked man | 4% 4%p1 APAC {excl China) ESS market
skl |
In lntenal
o PEA iraining budget DL o#51 PEA training budgat lcaptured budget) 9% 25% 30%01 PEA training oudget
ot fotal numiar of SOE2 in TH SOE #%| 12%cf total number of SOEs n TH SOE 0% 3% 7%l iotal number of SOE3 in TH
Spt total number of companies in TH | g 23| Pl total number of somparkss i TH Gompanics I 1% 7¥ottonl aumber of companies in TH12
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Y

Tngauufgu wagn1suszanaun Nty agulansl

Base Case

e = - = - =

(1JRegulated business financial projection — Current Momentum
bnTHB

+15% pa.
Revenue Electncity sates 15 expectzd to graw wih GDP and
5g8 640 | 578 586 G616 636 855 674 694 Ti5 AT e o

COGS (aleclnoly FEA Qross profif (after eleciricity cost) is stable
mn 478 525 (A1) 518 :::";;r;:r:;sez:'; or 13-14% (assume no contred
Operating Operating expense i sxpacted 1o grow at 2021 —
expense + SCRA 2022 average per unit expense
Depreciation Deprecianon has & track recard af gravah and will

contmue as CAPEX grow with sales volume

NOPAT Even the revenue grows, HOFAT shinks 25 cperating
expense + SG&A grow al the same rale, depreciabon
wulgrow gross profit 35 capes is growing

CAPEX Track racord growth of capex vath growng of sales

Invested capital Invested capital oulgrow HOPAT

ROIC Without efliciency in OPEX and CAPEX, ROIC

continuges 10 shrink

(a)Non-regulated revenue — Base case

mnTHB L R
Key assumptions Revenue
items | ae ﬁg 564
;Mﬂtgnmg 1% 3% ssénrmmﬂm'nm
Home changing -
,..ggcpu.., 1% 5% 15%0f solal marketin TH \
hatgig~ -

:..,Tm 1% 2% 5% sofal market &\'b
ronsinta s sutgxy 105 20% _ 20%ht e(\

4 o
et sy 6_20% &-\d 45
+ SMEs) O(\
Financng C/ ery, chargen NOPAT

23
insurance exs (sotar, bastery, charger)
28
' CAPEX >
Aot Thatand electrical EPC markel ies
] ; 70— 79— 75— 7O — 8 To— 8470 — 8- 70— B 75— B Ta—
/ 1% 4%l Thatand solar EPC masket
| 20%  20%  20%pf sctar capacity needed in Thailand ITE LT 193N WITZ WET WBTT2 185 1S 1EgGC

EssWinutactuing | 8% B%u APAC [axcd China) ESS maket
Thiai ill |
intgnal cagiured ]
ibu:;: 12% 323  A8%r PEA taning budoet
j30E | 0% 3% 2% okel nurries of SOEsin TH
| T
|Companies. (13 7%t atad nurmber of compariss m TH
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(DPEA regulated & non-regulated’ financial projection — Current Momentum

bnTHB
Revenue B. .B. B m m B B m 8 -m- Elochicily sales & wxpacied o grow wih GOF and
B tonrequisted 508 600 578 508 G618 636 655 674 6Od 0 #5583t slectification with adddional revenue fom non-
requiated
COGS (electricily PEA gross (after electricily cost) i slable around 4
cost) baht per unit or 13-14% (assumea no control aver
margn seeze)
Operating (:;zalng EXpESE i'l'expeclec# 1o grow at 2021 —
AVErAQE PEr LN EXPENSE, NEW operating
EXPENSE + SR Gpiensa Y0 non-regulaiod biisingsses
W MNaon-requisted
Depreciation Depreciation has a track record of growth and will
continue as CAPEX grow with sales volume
B Non-reguiated
Even with increasing HOPAT from wnregulalsd
NOPAT business, ouerall NOPAT shrinks as oparatin
g
£HPENSE + SRAA grow &t The same reie, feprecation
B non-requiatea oulgrow aross proflt ag capey. is orowing
CAPEX Track recerd growih of capex with groving of sales
B ton-reguisted
Invested capital Invested cagital Dulgrow NOPAT
B ton-reguisted
ROIC Without efficiency in OPEX and CAPEX, ROIC

continues fo shink

1 Assume ‘corservelve case for g 1 22 23 13 Il M O H X 2 o H 32 33 ELY 35 36 2037
reguiatad Duliness Historical — Projection

16

Aspirational Case (Best Case)

(2)Regulated business financial projection - OPEX & CAPEX improvement

bnTHB
+1.5% pa, ”\
Revenue Electricity sates is expectad 1o grow wilh GOP and
elacinfication
COGS (elactricity PEA gross profit (after alechicity cost] is stable
t) around 4 baht per unit or 13-14% [assume no control

o avas MArgin squeese)

Operating EXpense per uni to be reduced hy ~30% from

current baseling ovar tha next § years to maintain

expense + SG&A OPEX within budget

Depreciation Depraciation will slow down, once CAPEX
E“"HEIIEY has been mlprcwed

MNOPAT NOPAT grows with OPEX and CAPEX undes
control

CAPEX CAPEX per unit of electricity to be reduced by

~30% 10 st0p depreciation from oulgrowing profit

Invested capital Tnvested capital Qrowih under conirol

ROIC improvement by ~3% In 2028 as cost
Trom currant

@PEA a0

ROIC

Historical
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(<)Non-regulated revenue — aspirational case
mnTHB

B2 H92E W Teiskl
Key assumptions Revenue
w28
E3inf total markel in TH
__ 18%0 tolsl marke i TH
S0t tolal market in TH \
x\e
g .
(0%
Financing | 13 2% 29 o(\ ger) NOPAT
C <f
Esectical EB ffand elecirical EPC market CAPEX

#5%0t Thakand solar EFC market
59 2590l sckar capatity needed in Thatand

1858 15000

7 —- 70— e — - — - —

wNUgNSAEA N5 NANdIuiinnA
W.A. 2567 - 2571

LT

5,575

WAH 1AHE WU AT 1TA AT 1T

8%

(2) PEA regulated & non-regulated’ financial projection - OPEX & CAPEX

improvement

bnTHB
s a g m o &S E
B ronregulated sgs 600 (573 | 598 618 636 655 674 B4 TS

COGS (electncity
cost)

Operating
expense + SG&A
B non-reguiated
Depreciation

W ton-reguiated

NOPAT
B nonequiated

CAPEX
B conreguiatag

Electnoity 53125 I3 experted ta grow with GOP and
slectidication with additiona revenue fiom non-
requtated businesses

PEA gross (aner electricity cost] i stable around £
baht per unit or 13-14% (asswme no condrol aver
margin squasze)

Regulated sxpense per unit to be reducad by - 304
frem cument baseling over the next 5 years, new
operating expense from non-regulated businesses

Depreciation has a track record of growth and will
confinue as CAPER grow with salss volume

Regulated NOPAT grows with OPEX and CAPEX
under control + agoitional NOPAT from nan-
requlated

Regulated CAPEX per unit of elzciricity to be
rediced by -30% 1o £10p depraciation from
prode

Invested capital
B Hon-requiated

ROIC

3 2021
1 AssUme CONSENVIMVE case for non-
refpdlaled Dusiness

2
Historical

3§ 2037
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Investad capitsl growin under control

RO improvement by -3% in 2028 as cost
and ~1%
nen-rgulated businesses

PEA
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Conservative Case (Worst Case)

(2)Regulated business financial projection — T
bnTHB

increase

Elbeciricity saies is expecied fo grow vath GDP and
elecriication retad [anl increagad by 5% in 2023

COGS (alectricity PEA gross profit {after electricity cosi is increasing

cast) qgiven increased tant

Operating Operaling expenss iz axpected to grow 8t 2021 —

expense + SGRA 2022 avarage per unit expanse

Depreciation Depraciation has & track recard of growth and wll
comlinua &5 CAPEX grow with sales volume

NOPAT NOPAT grows with retall tariif increase

CAPEX Track recerd growth of capax wath growing of sales

Invested capital Imvestad capilal growih wilh growing capas

ROIC ROIC Improvement by —5% in 2023 as retail taritt
increase, the mprovemenl contmues to shrink as

continued grewing capex

Histarical

(t)Non-regulated revenue — conservative case

mn_THB EXC H B2 M Trausal
y ETEL
Key assumptions Revenue e e 5ER s
)
- —_.-1 213 17,7504
itoma 1 2036228 50928 B
: ] . . o T
M...ng.;_.___?_..___.: market -
g 1% 4% 12%prtotal marketin TH .
Home charging - { |
mul homs 0% 2% A% inTH
Solar panel

001
residcatial + SMEs] 8% 16%  16%pf total marketin TH —l

M2  zaes 1385 240

o Thaitand solar EPC marost 78— 8B TF — 8§ T — 8K 70 — 88 79— 88 79— 8§ Th— 8§ TE——hm To—

o Wﬂmmmﬂeﬂnm

2T AT I R0 ZRCEE NET0 DTS 1T 11807 39454
4% 4%pl APAC (excl China) ESS masket

| 25%|  30%0f PEA fraining budget
SoE | O 3% 7oherical numoer of SDER I TH o K K HE WE WS L
™
%
Comganies: 1% %ot total numbar of sompanies in T4 LT .
Hae wm » o ] n 30 k-] i n a8

A-116




wnugnsAran sn1slniiduginia
W.A. 2567 - 2571

bnTHB

8- B

j Elaciricily sales is axpacted to grow wilh GDP and
£70 B9Y 924 slectrification, retad tarf increased by 5% In 2023,
Additional revenue from nan-feguialed businesses

Revenue g pl.6 8
B Non-reguiated sop 600 BO6 | GET 64T GET

COGS (alactricity
cost) 478 525 so0 | GBI 536 552

QOperating
expense + SGAA

B Mon-repdated

= B

PEA gIogs praft (afler aleckicily cost) is increasing

vo4 FIE TR T2 given increased farif

Dparating expensa is axpectad lo grow at 2021 —
2027 averags per unit expense new oparating
expansa lom non-rogulated businesses

Depreciation has a track record of growth and will

Depreciation
continue as CAPEX qrow ‘WiIth gales volume

B Hon-regutated

HOPAT grows with retail tariff increase +
NOPAT from

NOPAT
B Hon-regulated

Track record growth of capex with prowing of
sal

CAPEX
W Hon-epuated

Invested capital Invested capital growth with growing capex

B Monregutated

ROIC improvement by ~4% in 2028 as retail tanif
R —— grow and —1% Improvement rom nen-requisted

businessas
©PEA

ROIC

1
1. Asgume ‘conservalive case’ for l|202|2. &
regulated pusiness Hislorical — Projection

=

AanziuazinvindadeduinfouyarBednvas nva. (Value Driver)

s

Tunsdnviukugnseans U we. 2567-2571 dnsysannmsiazlszgndnisiingien EVM e

'
v o § A (% a a

Fnviununagnsiteusuu e seanSam (Strategic Improvement Plan: SIP) lngunugnsenansfaed

9

[ ¥
[ [ v

nstmuafdTaseduukuey §Fuiareu fiTannudifavesunuaiui Leading Indicator uag
Lagging Indicator n15UsggnAlgn1531A518% Economic Value Added Lﬁaé’]’mv‘l’umuﬂaqmﬁﬁa
U$uU33Us2ANSa W (Strategic Improvement Plan : SIP) szUUNsUTMITANTSLloaayad LT
\AS¥gAIEAS (EVM — Economic Value Management) 58 38UU EVM g 58UUNISUTNISIANAS
asdnsiilinendadedifyse o ﬁLﬁm%@ﬂumsﬁwLﬁuqiﬁwaqENﬁﬂimﬁﬁmméauﬁuaﬂwmu5’;14
Tumyaumumsiiiugsiavesesdns ielvosdnsanusaaiisyadifinainnineinsing o Aflegues
096N3 UBNANE JUIMsamIsaImEnn1s MsadayarRunaasygman il iuniesiiolu

n1sindulalunisamulufanssunig q veeeAns Feegvilimsuinnisamuiug Wunisads

[ '
[ '

yaAfislifuesdnsvdelal naenauamnsaUsegndld fifafiGonin “sladuasugmans” 1Oy
wdeailelunisnnaasunanisdiuiuveesdns Insiiansaunainnsiasuulasesinlads
wiswgenanslunsazdanaridmsfuiviuluuiasdisnafiviinisussduioll egsls wazens
Tdoyailasuilunismumunisnsununagnsuasunussiavesesdnasoly SsevtlfAnmaiaun

D9ANTBEN9FBLIIBY
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[
[

Tunaulun1suszendlinisiinsgst Economic Value Added Livednvununagnsiieusuuse

Uszansnw (Strategic Improvement Plan : SIP)

1) Ainszidadedundeuiiddgmenisiuiiieulestu Economic Profit 1e38sAns

2) Mmssrynazaiannudenlosvestedetuindouiidrdgmisnisiiunaz dadeduindou
MansALiuaY

3) MTIATEsLRUgNsMansiteUsuUsEanEam WeunisuanuuiAnvesnisiivua
ununulasinadesuiinndenlestuiiafetundousumstuassumssiiue

1) Feulsaduiadoinirvesnsdniunuufifidgnsmans (AP) iledsnasroninuasudou

yosUsziiulunsiansandmsunugnsmanswazuiuU fORmesaans

Observations Strategic intervention needed
Reviewing historical (2018 - 2022) and project ROIC (2023 - 2037) of PEA, 1. Revenue: maintain customer base through improvement of quality and grid
The declining ROIC is driven by modernization
1. Narrower gap between retail tariff and wholesales tariff [COGS/sales has 2. Revenue: grow non-regulated revenue through enhancing current non-
been Increasing) regulated business and grow new business
2. Retail tariff has been stable and not increased following higher CAPEX 3. OPEX: improve OPEX efficiency through digital technology to reduce
Investment nor increasing OPEX (due to remuneration mechanism not fully OPEX/unit and ensure revenue can outgrow costs
folkawed ) compensation fund: has been.feed in the:jast 2. years) 4. CAPEX: reduce CAPEX while maintaining network maintenance and
3. NOPAT is dramatically declining as a result of expansion commitment, reduce project cost through procurement
1. OPEX increasing with sales valume (stabie OPEX/unit) transformation
2. Depreciation increasing with higher CAPEX (CAPEX grow with sales 5. CAPEX: develop technolegy investment plan, engage start-ups and
volume at stable CAPEX/unit} develop green tech fund to access effective technology for future grid
4. Growing invested capital with higher CAPEX technology
5 ROICisona 1 projection — if no inter fon Is taken place 6. :lg:gi: Ensure low-cost inancing can be secured through sustainability

NMFAATIEINIIAIUNITRUNUIN V87 ROIC wad AN, anadlawn

1 dueeseninegnveUanuagensinngduwauas (Fuusiemiiediiudy )

2 SasneUana was lduSudufintuniu CAPEX way OPEX fiady ( 1ilesainnslésu
Fuvawesoldldifulumadiensazlésu Tnognimualiaed Tl 2565-2566 )
3. NOPAT Aifluunlduanasfuegnann deilanimmain
3.1 OPEX fifisduiiiosannumirsunefiiiudu (OPEX sevthemadl)

3.2 AFRNTIANTILTNTULLB9AIN CAPEX igau

' [
=

4. N13VLILAIVDY Invested Capital TeduRuSiU CAPEX N1getiu

5. ROIC fimsaansalinavanasegeadiios mn PEA lifinsnuniugnseansiiie

UYFuwdgunagmns
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Historical: ROIC has been declining in the past few years, which is driven

by higher cost of electricity, maintenance & repair and PPE  ..c cumimpovenet e
ROIC EY 2022 Detailed category |- | Insights ¥,

- +  Castersleciicy purchased | Declining ROIC
mostly caused by
rising COGS, non-
people OPEX and
rising CAPEX spend

EBITDA margin?

ROIC {excluding goodwill) I
a0 = =

*  Employee compsnsations,
and sxeculives

™ Geviorme B N arpiies UEEX and sveclive + COGS: limited
76 80 77 78 9% L Brevennye. rapar and contral over the
. . maintenance and regumw n—largln

consiruction expensas
*  Olhal Sperating expenses
*  Other expenses

25 .
201

OFEX: non-pacple
related is growing

*+  Depredation and gmortization | = CAPEX: growth
ol contribute to higher
depreciation and
ted capital

resulting in lower
RQIC

2018 2019 2020 2021 2032
. ©

.l Working capitaliSales

€ 2000 2021 2022 S 81 80 1. &8

2018 2019 2020 2021 2022

#Bed on average IG 2. EBITA mangins adjusted for non-operatng items
R incomeiexpemes, 5. Intudes olher operaling assetsBabiilies

1 ROIC eechuding Goodvell and ather inl
3 Bwciudes depreciation 4. Includes other

Projection: Regulated business financial — Current Momentum
bnTHB

Revenue Elecricity saless axpectad 1o grow with GDP and

alactiincation

COGS (electricity
cost)

FEA gross profit (after eteciricily cost) is stable
arauind 4 Bahl per unil of 13-14% (assume no conrol
¥ET Margin snueezs)

Operating Operating expense iz expected bo grov # 2021 -
expense + SG&A 2022 average per und sxpense
jati Depecizlion has a track record of growth and will

DoprEIaR O conlinue as CAPEX grow with sales valume

NOPAT Even e revenue grows, NOPAT shinnks as operating
axpenss ~ SGAA grow al ha same 1ale, cepraciation
outgrow gross profit as capey is growing

CAPEX Track 1ecort grawih of capex with grovang ef zalas

Invested capital invested capital outgrow NOPAT

ROIC Witheut efficiency in OPEX and CAPEX, ROIC

cONtnIEs 10 shrink

2001 22 |2 25 1 ¥ 2™ M W M A2 33 WM 3/ A 0% @FﬁA 18
Histarical Projection S

2

AeiuanNTiesentuneulun1suseendlen153asIen Economic Value Added tivednvi
wHunagnsiiteUsuUesusEdnSain (Strategic Improvement Plan : SIP) wudinisusuildeunagns
\eaduayu Value Drivers lunsusuugeuseanininsunu (Cost efficiency) uavsatiunisiiulnves

s18lAaIngsAaNeiies (Non-Regulated revenue) Inedinagnsnanimsaniunisnadl
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Mapping to PEA’'s Economic Profit, the new strategy focus on improving
cost efficiency and growing non-regulated revenue

Economic profit drivers Financial driver Operational driver Tactics Strategic Improvement Plan
s laed e @ GM11ams
| TSR & M2 1 a8
i
@ i e
L TR et 53 erwrabnangradisada @ NMZiun S
arIzuTes Srosurer AR o

AR T Ess

PrsEE AT

[ et iAo |
sirzgrdn et e

g wnugnsAran sn1slniiduginia .
% =

naraT OOl amrunnsnroiue

Turr Wi Green Tech Fund
L |

9IN1599%1 Stratesic Improvement Plan fidenadaaiu Operational Driver Ingazanunse
avuayulviiin Profit Driver Igtevadd

1. Revenue: 31ngsNananAa1N1sasnwIgIugnAINNTHAIIAMAIWINHATUATUANS
fimulasstneiiiosnssdu Grid Modernization

2. Revenue: MngsiaisndosmnmsdnduliiAnnsivlnvesgsiafeniesiiduiuns
aglutaguu waznsdludnisvenegsialn

3. OPEX: andns1@iu OPEX fantig@anian1suinalulagfianadignmunuse@nsninuad

nszuIna dieliiuladn ana. alingldunnindunu

A

4. CAPEX: am CAPEX ﬁ]’]ﬂﬂ’]i’JNLLN‘LJﬂ’]iaﬂnu%’]ﬂﬁ’mlﬁlﬂiﬂﬂag WWBRIAA Start-up WaEN1T

Y

I o % [

lasunanauunuannsasulugsfiadideadieliauisadnfanalulagnasiunaduayunisiauw

Tassgliluewan
5. WACC: welviduladnnisinaununisamuszezeegelise@nsanasdinasanisiin

wruauitlugnisaiannudegy
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2024 projected ROIC

W Decreasing driver driver

Driver Baseline Base ROIC = 2.82%

Retail tariff (baht/kwh) 3.7

Wholesales tariff
(baht/kwh)

34

37,344
162,523
59,197
el
-0.02% 0.06%
Takeaways:
1. ROIC is most sensitive to tariff, highlighting importance of effectiveness of renumeration mechanism
2. OPEX, which is controllable factor, has more impact on ROIC than sales volume
3. CAPEX has small impact on ROIC in the short-term, but will have significant impact over multiple years @FEA 6

Tngannsiasiziaauseulng (Sensitivity Analysis) 9ann1sld ROIC iueildsn

(Indicator) tie1fu Model vosauufgiufana1mu

1. ROIC fimnuseulmnnndigasednueailnihdeniedelaudiuddermnouuny lng
ninmsiezianudeuln dedhmmuelnideuuadlulesay /+5 (Wie 0.2 vIv/miae)
dawaliien ROIC WasuuUasluszninedosay -6.01 4 5.12

2. OPEX Muadumunudnasio ROIC annd1durumieues Tnssnn OPEX Wasuuasly
Yovay +/-5 dewalvian ROIC WWasuwUadluszming -0.27 89 0.36 luvaisfinswasuudamessiuiu
gy -/+5 deswariomalBsuutasuasan ROIC agjsywinedaray 0.19 89 0.19 Wiy

o o

3. CAPEX agdnansenuianiausa ROIC Tusserdundazdinsenuagsiivoddnlussozen

]
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