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agallussuu

2. MIANTAUNIT

7 2.1 Usesmuangvihauiugnawagnsamalazie yunansaivnuai
' u,mLu,.iuwu%migﬂﬁ'}LLasmimmm wal. 2564 — 2568 Usesntl 2565 lnsunait 2 sneasidoasail
1) TassnsAdulusmantihumne $rumu 29 Tasanns

fouay
AU _ Tasanas ' WA I NTIUTY
Tasanad 2
1 | Tassmshnmsuasudlatominsduiiuiideusnansa 50
2 'Lﬂ'sqmiﬁmmuLLasLLf’ﬂfﬂﬁzgmlwﬁwaﬁawﬁmﬂ'mLLiqﬁ’ﬂ E 50
3 1A39n15 Contact Center Enhancement (Phase 4) : 50
4 | Tassmsiaunguduinisgnn (Front Office) : 325
5 | lassnswaiun PEA Mobile Shop 40
6 | IasemsuimamsUnlviuinasruduinisgnen PEA Shop 45
7 | Tasamswmmnsezuuliusnssuadasinudiuias (e-Senvice) ' 55
8 | Iasamswsuszuuiumiowalduinig (SCS) WAZITUURAATIL 40
s ulAUENT3 (Service Tracking)
9 | 1A%an13 PEA Smart Plus ((uiannustndiatudmiugldindh) 30
Sued 3
10 | Tassnsianngeamdeasinuiuled (Website) 72
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11 T,ﬂsqm'mmmum‘fj‘lw“ﬁﬂﬁmﬂﬂrjmmiw’wLmﬂ'ﬂ,wﬁmav 55
sL‘UL.ﬁlii'ilf-ﬂ'flflﬂl‘ﬁ'lLL‘U‘UEJa‘tﬂ,iﬂ‘u {e-Tax Invoice/ e-Receipt)
12 | Iasanvasimun Digital Customer Experience 4589
13 | Tnssmsdmwisas A seuuudnsdanisfawas szuuysedly 25
ATURINEL
14 | lassnidnsssugiudausanfvedatdng 57.5
15 | Tassmsdmmeuniviuzunnszualwindados 40
16 | lnssnsgnseauinasgrumalruingg 40
17 | Tessmamainelula8adva Wesmunuaesidunseunasgy 76
nsliuanns (SLA) Afusumemisuesgninuazviloningileu
18 | TesamsdrmaiensBeudifenfiugnéuazsain 57
19 | Tsanmdwdssdvamnmadanistedeaiou 55
20 | Tn3an13 PEA Customer Channel Performance Management 72
21 T,ﬂ'iqm‘ia‘%’wmmé’uﬁ'u&ﬁa%'ﬂmﬁmqﬂﬁ'ﬁwﬁwﬁ’m (Key Account) 50
uwaziszuy Digital CRM wldauayulumislvusmsgndn
22 | Tasansanndnaammiiauluiumsaienudiusiugndn 64
LABUINT
23 | Tasansifintseaviamlunuimsdamaenudosms anuenavds 40
UDANGUGNATIBEAEY
24 | TesanswmnnmsuiniTganalua PEA Care & Service 23.1
25 | Tasamsimnmsuinisgsisla PEA Solar Hero 40.6
Gruvuimadananasnuliianszuundnlniinae o ;
Solar Monitoring and Evaluation System)
26 | Tammsianmsuimsgaiall Aedsaniidaussivih 51.25
kaE PEA Volta Platform .
27 | TassmssnfiusugsRaifeailes (Business Portfolio Implementation) 59.50
28 | lemsmaimnnisldssleninngnidoyagne (Customer Analytics) 85
dedannaumwnsliing vdeademanisgsiia
29 | Tassmsensziu/asenaminaudemnginsmfulizennde 50
funmsiasuwamemginssugndn uasmsaifiueulugsiclnl
1938eAins Tndesesiumaianmadoueliihie
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2) Tasamsiilafulumuuem 3 Tasams

fowaz
TasanTs YRIHAM IANT LY anwanisiRuelddulumuun
, ‘ Tasanadl 2
1. Tassnsfianseuuns 20 \Hasnteunnmesiasnisiiugdeuty
Asiadinainsdigrandnglyl wruuszuuasIsUlaasuliivh (Utility
(New Version) ' Platform : UTP) AgdgnIsunis TOR Fefimanuiu
Tosnidnlassnisiedannssuumsanseies
nydignapineln
2. Tasanswannisiauinig 30 \loeann Tasenss finseuseasanduiums 4 U
eI LINE Official (@ 2565 - 2568) Felalaenndasiuusumsdam
Account LINE wadpsdnsienssugnseans ey o)
Hayeu Alsspzadaee 12 dew dwin
ihanluinsgnfmamsunnuiiivunazin
anilyisailedlunisisiusnig Jeagsenitamumiu
st nzaulumasfiuay
3. 139713 Customer 50 esansosfiasaneusauliligdou
Relationship Managerment ﬁULLN‘INWu’izU‘UEﬁﬁ’l'iﬂé‘LﬁﬂﬂﬁﬂuvLﬂﬁ’\ (Utility
(CRM) Platform : UTP) Juilipsanisantn Tnatlaqtu
' agj'iswmﬂmaﬂimn'lsﬁ'u,ﬁumuﬁwﬁﬂ%nmw
| Fsardayaitin smuenans semudum
Hoyaituinw (Long Lists)
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ARFIUNAN IR

Vil BesdananiiswaviBundsd
1. Beudu
TumsussunmsnsIms avln. el 10/2564 Wotuil 15 n.e. 2564 Tl
WhimauehdTanutuindennassy fiunanmsaiunuues ann, Ysel 2565 uavdeun
Tun1suszgueniznsums avin, afait 5/2565 \ileTuft 18 Wi, 2565 TuRsununanisAiuny
autufindannasy 2ad nun.Used1l 2564 wazsratuiindannas vee awn. Usednl 2565

2. mMIaiunis

AariwsEvkazlsEdiueg (07U lesunusantsmibunusaniufindaanage
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. - O] (]

nA. 2565 Kt
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AZRUUTIU

4.5448 37798 4.6198

1. nsAduumEnsAnaas

4.4630 22222 4.8148

1.1 MTEATEAVNIATEIU
Anunun i
wazmIliiims dwiy
Usznauntluday
gomwingaluiiudl

Tanmaiaunsudes
WAiYgAANiAYA
ngiuaen (Eastern
Economic Corridor :
EEC)

- SepaymsenIyAUINasTIUSUR AN Wi ey
nsluims dwiuguszneunisluiieg

J i o = 13
gratunsauluiui EEC anansodiliumisla

Sasar 100 dwazdun Al

1. ATIAAILUEN A VLIRS IR AN
IihAadusenas 100 annsosfiuedléfnin
Whwneyndaugeamngsy el dendhne

fah
nau A B C D
SAIFI | 1.650 | 1687 | 1.724 | 1.760
SAIDI | 36.932 | 38445 | 39.958 | 41.470

Sooaz Souay fouay

100 100

100

(AzwuY 5) | (Azduu 5) | (PEwuu 5)
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WARUsTguRnEn TSNS A, AT 11/2565 115eh 7.2.6




FY)
UANUTEYUAMIENTIUNTT AViA.

National Energy
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1.4.2 Asaniiulasanis
W1509UIMINS

taruldneust

Wnsgueying

AV G AN Rl
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(Energy Efficiency

Resource

Standards : EERS)

- Ussguiiletinwvdenagnauunssiiuay
EERS Tl 2565 AumdbeauiiiAedas Idud
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3. ajUutiaya VSPP su Delivery Point
- agseninadavhsngeumansAiunuAng
LD LN, WA AMSYIIURAISANNAMS
Friiunusdingas 3 mslwih Aensaldaa
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2.2 mu. Uszanpunisassunlssliul 2565 3nAznuul TRl unuLe9nIui
ARIEYIN9U Core Business Enablers sesustansia 8 anu Lausediuly o Tud 29 d.a. 2565 fail

AZLUY AZRUY AzuuuUszIdiunwast 2565
3. Core Business Enablers Uszidiu Usetliu a4 Jufl 29 .. 2565
U 2563 U 2564 Worst case Base case Best case
1. psmiuauaiikaznshowng
* . 3.0500 33675 2.9300 3.6275 3.8000
(CG & Leadership) ‘ e
2. MIMIRNINBInaewS (SP) 3.2500 3.4167 3.5350 3.6325 3.6506
3. NITUSVNIANALABY WaEAIUAY | ‘
el (RM & 10) 2.5233 2.6633 2.7475 29275 3.0195
4. naaiugildnladnide wae 26758 2.8306 2.9560 3.1287 33104
Qné’ﬁ (SCM) ‘ (SM = 2.1100 |(SM = 2.3017| (SM = 2.5500 | (SM = 2.6700 | (SM = 2.9033
‘ : CM = 3.2417) |CM = 3.3595)| CM = 3.3620) CM = 3.5875) | CM = 3.7175)
5. nswaiumaluladfdvia OT) 3.2840 3.7008 3.5555 3,7400 3.8438
6. MIUIMNINULYEE (HCM) 3.3305 3.6012 3.9012 4.0012 4.1012
7. nﬁi‘fmmimmf@'uawﬁ'ﬁnﬁm 2.1000 25018 25015 2.7310 29513
(KM & IM) (KM = 2.6000 |(KM = 2.8950| (KM = 2.8950 | (KM = 3.0875 | (KM = 32,1658
IM = 1.7667) | IM = 2.2396) | IM =2.2392) | IM = 2.4933) | IM = 2.8083)
8. ﬂ’]iﬁli-ﬂ@‘l.l’]&l (1A) 3.3300 36021 3.6920 3.9060 4.0700

TALTEINAE - .
1 Handicap T 2563 = {(Aztiuu SEPA 2562 - Azlul Baseline) x 0.8 = (4.5333 - 2.6149) x 0.8 = 1.5347

2 Handicap U 2564 = (Ruuu SEPA 2562 - mglwy Baseline) x 0.6 = (4.5333 - 2.6149) x 0.6 = 1.1510 _

3 mAn50] Handicap U 2565 = (Azwuu SEPA 2562 - Auwuu Basetine) x 0.4 = {4.5333 - 26149} x 0.4 = 0.7674
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