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saa v

gNSAENININ

a

Wnaneluniswaiwnensaans

¥
% o

AYINYNSANENS

5. knanwasy

PRl
%P

BEHTAL
FLATTCHEME

5. auwalulagansauma (ICT)

[ aa o

asraunannosuAIiaves nva. ﬁaﬁumgu
nsAnduauieesdns ilunsgiuuasd
Anusiung Yasafesosfumadulavesgsie
- Y3uwdsunsyurunmisuimsdnnis
wieluladfdvia lillanusiagy nevaues
AUABINITVDIAEINUG
- sjatfumsysanms anudenleses

v a

38UULL@8"IJE]3J6LW1JLaﬂﬂﬁqllLL%\‘iLLﬂ’ilﬂ"lJaﬂ

Y
¥

lassasaiugiuiuledilaegatiu
WNIFINENA UavAuiuaaendeves

eUU

anAlgT18a1NNTUITITN
foya (FAnanAuddoues
Uoya) a9 10-20%
anTzEzlIaT NS IHUTNITNTe
msunlalamaunalulad
a@1sauwmna (Average Response
Time) a4 10-20%
Wunnuitawelavesgliuins
sumeluladansaunedu 10%
WiuAud sl nila. tnenns
AneL AIUAY waznanaulA
1A39n151U Digital Roadmap
\Aund 80% anwnsanintule

BN
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unagUuSsuauUfURMsATTaves nvln. 1A 2561 - 2565 (MUVILATIT 4 W.A. 2565)

Unil 5 WUIMNINIRANAITAYBY nuA.
eshemaluladlutagtuldinisasuulasedsni: nsi na. annsaufuasusadns
14 Digital Utility fafisjanisly nvla. Saflannudnfudeadmiuuy “At Speed” fio davisneausiai
donadnsildaganaiuuiy way “At Scale” nrsusuiudsudu ldldurasnulaasnunis
wAVNEEIUYRY VA wdesUsuasuiiiesdng wasiieflasliuuuioRnisiaay GRISOMERLIRE

Wnefimnuald augnusnes faldmihuumdunisdniunudjifnisadvas Tuguuuy  “Think Big,

Smart Small, Build Fast, and Scale for Value” é’fﬂﬁ

pessssy

W
AT SPEED AT SCALE
Doing quick, delivering fast outcomes Transforming across PEA

Think Big

Continue expansion of
Scale for Value capabilities across
1 Define broader context and — target communities
value in initiative plan

Roll-out quickly to larger user

/ Build Fast groups/communities
3 Extend capabilities

Leverage current technology investment

@
()
=
=
®©
Q
@
®)

Deliver limited capabilities to limited users

; Deliver value quickly
550 M Start Small = Create go-forward plan

Time

JUN 5-1 WImainiun@dnaves na.
. . a ¢ & = = v & 1
*  Think Big -~ NM33LATIEALALRENKUUNNTINNINNATDWAAIINEINNTD iNeliud munsanving
YINIHAIUT UaENITYTUINITAUNTEUIUOUY NN uazinaluladiliieites lngnavednis
. . A = P I

Think Big AaN1358 VB ULUATRILNUYIBLATINTS NG NIATOUARUYNEIY

Start Small - N159AYUKUKS BlATINSAY Tnaisuainnsinvinlasinisihsesdusuindnnou
= < Y ) ¢ Yo |
WeA1UsIL57 a519ausulalulselevinazlasu wazaiunsaakauvg1gvauuasalulu
AUAR

*  Build Fast - #a31nMsisuses aunsaidmadusaluvensveuvnunuiselasinsiuvwni g

& % o d' a a
VUL IIRNLIT LTJUﬂ']?UEJ’]EJﬁﬂEJﬂ']WLLaﬁL‘W@Uﬁgl&lu@nquLVI@J']ZalIGUEN\“I‘UﬂqﬁaQVJUﬁLUW]ﬂIUIaEJ
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unagUuSsuauUfURMsATTaves nvln. 1A 2561 - 2565 (MUVILATIT 4 W.A. 2565)

* Scale for Value - N13ANMTUNITVIEVDULYALNUIIUNTOLATINITINATOUARUTIIBIANTNTD

1 A a 14
NUIGIUNLNYIVBY

TngunudUiRn15Advias lukdazgnsmansaivia a
saniu 3 svz MuLUIAR “At Speed” uay “At Scale” fall

1UTAUUINITIAUNIGE PEA Digital Utility

SET

¥

DietTAL Year 1: 2018 Year 2: 2019 Year 3: 2020 Year 4: 2021 Year 5: 2022
OPERATIONS,
> aa e a v  aa o yaa o o & '3
E’@ #INIINZTNAING VUTIYYAANNAINITINATUAING VELHA ﬂ"li‘l‘ﬁ(ﬂ'{m'ﬂﬂ']ﬂ\‘mdﬂﬂi
' & . o w amw A e o - [ T o e
a WTHHWJH']UMHH"ITITFITdﬂ"lm’]fildﬂ"lvbﬂi‘lﬂﬂ?%ﬂﬂfﬁNﬁTﬂil ﬂ"l"lﬂﬁfﬂ'\l‘tﬂﬁ"lﬂﬂﬂ'ﬂ riﬂlVlﬂrwr'ﬂHﬂﬂﬂﬂﬂulﬂﬂﬂ%ﬂdﬂ“f1ﬂ
O e TAED DYNMITIALIY Tumsianmn R R ™ o IR . i . e Y
CUSTOMER - W - i IV‘I&JT\T\MELV\MT\LJF]N'WEHH::ﬂﬂUﬂ_\Wluﬂ'l'iﬂguwd‘\uﬂ'éﬂkﬂﬂ‘[uiﬂﬂ BDEIGIMFTND NN ﬂ!ﬂ‘\?ﬂ'\'ﬁu'ﬁ““\ﬂ&ﬂﬂ'\?ﬂ'\ﬂi% nWn mIuTms
YA NN AR NN ST LWL oo ar . . £ oo o o . a o i e o a
- e e 1 R AT T IUTERTImA WL Rz W o fu e e Elﬂﬂ_\ Uerinmn ﬂ'\'ﬁﬂ}J}Jﬂﬂ'in‘:ﬁ’\%JT%F\U“%’JUJWH%MMMV[W@?H\@U
Uss@nSmwmsainaua i ds ) = o o = - = P CIp e
N - l?jEISJTUJllH:Ujﬂﬂﬂ"ﬁﬂli:uﬂllﬂﬁﬂﬂl‘.‘ﬂ lWELﬂ%ﬂﬂgﬁiﬂuﬂ"\ﬂﬂﬂ L‘lﬂﬂ"\ﬂiuﬂﬂﬂfﬂw LLN‘;lﬁEJTE"\Qﬂ%ﬂ"\ﬂ‘ﬁa’“ﬂﬂﬂg‘uﬂﬂu HIWT58
malwsfanistiiuussuau uas o e o - G e L a4
@ e o - FTIWIANTT AIWIATITT Mﬂ:M‘\"lﬂﬁﬂ'\?ﬁﬁJT\lel\iﬂ“lﬂvmuﬂdﬂﬂiﬂu_\lﬂduu
msisnsmsikadiaule suluis
NEXT yamns dewirmaailslums
GENERATION T e
Wienwlaa uazdinua dasdilums
iR lladaimg
WORKFORGE = Digital speedy set up » Digital scale up = Digital scale for value, entire PEA
OF THE through pilot - . . - -
FUTURE ghp » Digital capability extension = Digital full capability
= Core strength focus . . . . . -
9 = Workforce with skill and capability = Workforce with skill, capability, and
= Workforce with digital . . . . mindset
= Foundation for innovation creation
knowledge and .
DIGITAL = Innovation to create new revenue streams
PLATFORMS change awareness

Value Creation
Focus CURRENT YALUE CREATION (OPERATIONAL EXCELLENCE)

U 5-2 seeeang 9 vesunuUfURN5ATVAY (Ready-Set-Grow)

Y

s20%fi 1 : Ready (W.A. 2561)

Y Y]

nsn3suAunSoudidenfdviaves nin. lnen1sasnesingundviaegnesinga lussesllay

o

Andulutusnvesunudian1siavia neinsdinaluladfdaundaaSuwas iauinuaiunsanannia

ee

530 dn1sUsuddeussuununiely saudenisiisesnisiimelulagfdiaunly Tudiuvaantdnay

sgasdinuiaudlalunisivfsunuainesesdng wavazresvinweilasnulunisugdnaueie
weluladndvia

5307 2 : Set (W.A. 2562-2563)

'
a o [ =

n13sedeadvia ndea1nyt nula. losinswseuaunieululusn lnensldmalulagdiviaun

IS a

duasumnuanusandniduuduasiussdniamuindtuuds lusseroun Wunsiatduniseeieda

aa o

ANNANNTOAUATTR LaanT1suenenaIIntAsINIsIsewmaTialunngugsiaves nna. dnsduaiurinee

Y] 1 Y =

wazAnennlunisujiinumewmalulagfdviawnniniaiy saudedin1sysannisideulesssuunazUoya

Y

FEWINEEY HeensrAuN1sUTUUTIAINEIsauaziialdun1seTINgIunsas U inn sy
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UNasU U SUHUU IR SR

52039 3 : Grow (W.A. 2564-2565)

'
IS a a v A

wae91nl nila. dnsduasudaauainsavesgsianantiduudeannslidmaluladfdvaiie

'
aa v ¥ I~

[y & a & ! ! .. o ' 53
BNIEAUANLANNNTA UATIUgIUBIRITTA Tussezgaving ileidunnsyslug Digital Utility egaifiugunuy

aa v

nvla. szAndgsnaliiuuuddva wasldnalulagidvalunistuinfoussAnsagradudnenin lng niin.
IzADIVYIENan1TtiRIanaennIIetdns lid1azidunisuinisdanisatelu nsuinisgnen wse
Uszrvu MItiueyszanuanuiunbenugiiduladiudes waviludlenanisgsialvdves nva. asas

elaliwneInnIae9deEy

' 1
a LY ) v A

a wva a U o é{ d’l 1 L2 dl %/ U % U
LLNU‘UQ‘U@ﬂWi@‘\]ﬂﬁ"’] NIANIVUU Hﬂﬂﬁﬁﬂﬁl%ﬂiﬂﬂyjﬁﬂﬂﬂuﬂ nuA. Peu

aa o [ £

1. yaA129AnsUgTU %39 Current Value nande waluladfdviaazgnidiunldly nvn. eay

)
Winusgandainuazuszandnalunissuduauy (Operational Excellence) Tngaziintuly
svarusng vean1sUsuUAsuedns Iduns ey Ready uae Set

2. yaAesAnslusunan use Future Value nanfe Wosngiunsinduauudauss meluladas
mu’liaa%ﬁﬂamamaﬁﬁﬁaﬁu6] Wiz (Growth Opportunity) suiflesunainniinauiiaing

wioulun1sadneassd AnAuudnnssy wazuinishude wazlassadeiiugiunslassisszuulii

NUUINTANAT agmsaiiuauaug dusgdnsainiagniesinslugnisafiunussiaguuuy

o o a

Tyl Gaunuddviaarisnazuanduliiianissieseaniegsfandsnuwaslnilugissey Grow
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unagUusmsuHuUfURMsATTaves nYln. 1A 2561 - 2565 (MUMILATIT 4 WA 2565)

unil 6 wNUURUTRANSARNAYB NWA.W.A. 2561- 2565 (NUNIUATIT 4 W.A. 2565)

2561 2562 2563 2564 2565

Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Capital Project Management - 2556
- 2565
Work-D Su-er ﬂ.-- - 2550
Outage Management Improvement - 2565
Smart Grid & Smart Meter Operation - 3553
GIS Enhancement -y 2556
SCADA Enhancement - 2556
DERMS - 2556
e TG S = 2>
Market Management Platform = 2560

stomer Journey Design B B Customer Journey Design
er Enhancement - |

ng Channel Improvement I, = 2568
E-Tax Invoice I CEM - 2557
PEA Energy Service System - 2556

U 6-1 wnnnu/lassmsauunuUFoRnsaaviaves nvln. we. 2561- 2565 (MUNILASIT 4 WA, 2565)
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unagUiuimsunuUfiRnsAdviaves nuln. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

2561 2562 2563 2564 2565
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4
Enterprise Performance Management (EPM)
Sustainability System
RS Strategy Refresh [ ] I B 0oi: ciategyRefresh
Data Driven Business - 2558
@ CBS & Enhancement = 2583
... Digital Supply Chain Transformation - 2506
ENTERPRISE Digital Document
Enterprise Content Management (ECM) - 2557
SmartFinance
RPA CoE gl
Future Workforce Maﬁagement : :
HR Data Platform
HR Development Platform :
é% Innovation Center of Excellence  E2E HR Prdcess Redesign & Transformation
e Project of Purchasing Hospital Information & Queue Management System
orma | | Employee Journey Design
Employee Collaboration and Digital Workplace
Digital Transformation Change
eadership Accelerator Program

Data Governance
OTO Governance
Architecture & Integration Arch  De e - 3556

ﬂz&ﬂaﬂ

DGITAL
PLATFORMS

MDC for PEA

'gﬂﬁ 6-2 WHuaL/1A5INsUUEUUG URNSATTaVes nila. WA, 2561- 2565 (numuasedl 4 we. 2565) (5)
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unagUusmsuHuUfURMsATTaves nYln. 1A 2561 - 2565 (MUMILATIT 4 WA 2565)

IAEuNLIW/ATINTTIIAATY AUYNSAIERSHTVIaLAIL

6.1 nszauszuUINi IiwarAR28839a (Digital Energy Operation)

READY SET

G
2018 (BE2561) 2019 (BE2562) 2020 (BE2563)

2021 (BE2564)
Q1 | @2 [ Q3| @ | @1 |2 | a3 |a4 @1 |2 |@ | @ | Q| Q3|
rid Operation and Maintenance

Smart Grid and Smart Meter Operation

AMI dwisufld e

Tassmswieun Tassnslninganse: (Smart Grid) TuRuidiosinm a. Yaui

ROW

2022 (BE2565)

Q1 Q2 [ Q3 | Q4

=P 2568

AMI Pattaya Enhancement

SMOC Governance and Operation Setup

Distribution Grid Management and DSO Foundation

DMS & ¥

M

Integration Bus
Direction
Assessment”>?

-»

GIS Process Redesign - » 1516

Satellite based

Maintenance Management
( Pilot) -»

SCADA Phase 3 (TDMS for SW/HW)

- 2566

LV Monitoring Design &
Pilot = > 2566

DTMSPhase2 o566

Energy Platform

=P 256
DERMS - Operation -» 25

Energy Platform (NETP) Phase

PEA Energy Trading Design &_Ppl

Market Operator Business Design &
Pilot 'gﬂ I

q

JUT 6-3 wnunu/dasanislugnsenans ensedussuulnilndudeciaed

Y

v
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unagUusmsuHuUfURMsATTaves nYln. 1A 2561 - 2565 (MUMILATIT 4 WA 2565)

6.2\¥aulegnAnnemalulad (Connected Customer)

READY SET GROW

2018 (BE2561) 2019 (BE2562) 2020 (BE2563) 2021 (BE2564) 2022 (BE2565)

Customer Strategy

Customer Service

Call Center Phase 3 1129 PEA Contact Center (Phase 4)

PEA Customer Channel Performance Management

PEA Smart Plus

Non-Voice service: Chatbot

E-Service Development

PEA SmartCons

Line OA Development 4.

Public Relation Through
arious Channels i

_ —Operational CRM

-Collaboration CRM
-Analytics Integration

Digital Service

PEA Care & Service

PEAVOLTA Application & Platform L

Solar Hero Application

Intelligent Home Care for the Elderly - 2566

| .

B B R I B R R R R B
JUT 6-4 unua/lasanslugnsmans wealesgnamemnalulad
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unagUusmsuHuUfURMsATTaves nYln. 1A 2561 - 2565 (MUMILATIT 4 WA 2565)

6.3U%’ULU§8u§aﬂﬁﬂiaﬁﬂ°lwﬁ (Next Generation Enterprise)
2020 (BE2563) 2021 (BE2564)

2018 (BE2561) 2019 (BE2562)

Q1 Q2 | @3 |@ o1 |@|e3 [ af |0 [03|[@ o |[0@2|03|[a a1|@ Q| a4

Enterprise Strategy Enterprise Performance Management (EPM)

FUUATUALANNDSE L
Phase 1

Digital
Strategy
Refres

Phase 2

| [ | H +

Data Driven Business CoE

Business Question Finding
Data Driven CoE
Set up

Data Governance Ops
Model

Use Case~ ™ 2508
Execution (MVP)

Enterprise Operation
CBS & Enhancement

CBS Phase 2

CBS Phase 3 Assessment & TOR
launching

Digital Supply Chain Transformation

Process
Transformation

Modern warehouse
PEA e-Procurement and Material Planning

Digital Document
sagoveniiniazuumsaandy

Enterprise Content Management (ECM)
ECM Assessment & Pilot

leaning Master
Data

Digital Signature

ECM Roll-Out

Smart Finance

Smart Invoice
inance
ransformation

JUN 6-5 wrua/lasanislugng

: 4 QJ a ! : [ | o/ . 1
mans USuideugesansadelvg
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unagUiuimsunuUfiRnsAdviaves nuln. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

6.41svua319uAAINTUIIaUIAR (Workforce of the Future)

e o
9?;8 2018 (BE2561) 2019 (BE2562) 2020 (BE2563) 2021 (BE2564) 2022 (BE2565)

s Q1 | @2 | a3 | @4 a1 |@ |a3 | @ a1 | @2 | a3 | @ @1 |Q | Q3| @ a1 | Q2| Q3 | Q4

Future Digital Workforce

Future Workforce Management

Recruitment & Selection Platform

Manpower

Future HR system redesign

HR Data Platform

HR Development Platform

Employee Experience Service

Agile Organization

HR Development Profile

KM Platform

Performance Achievement

Hotline Manpower Future Capability
Management Enhancement

Integrated KM Development

E2E HR Process Redesign

Innovation Center of Excellence .
and Transformation

Project of Purchasing Hospital Information and Queue
Management System

Employee Journey Design

Employee Collaboration and Digital Workplace
Employee Collaboration & Self Service

Office mobility

Digital Transformation Change

Change Roadmap, Operating Model

Digital Leadership Accelerator Program

JUT 6-6 wnuiw/lasanislugnsmans asuaiayaainsurseunan
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unagUiuimsunuUfiRnsAdviaves nuln. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

6.5unannasufavia (Digital Platform)

2018 (BE2561) 2019 (BE2562) 2020 (BE2563 2021 (BE2564)
| | |

)
Q1 | @2 | a3 | @ a1 | 0@ |3 |@ o1 |Q |@ |04 a1 |[Q2 |03 | af
Digital Governance & Management

IT Portfolio Management
DTO Govemance

Enterprise Architecture and Integration Architecture Development

2022 (BE2565)
| @2 | @3 | a4

DIGITAL
PLATFORMS

develop,

EA Tool Integrati
an

nterprise Architecture Governance architect

& Development ure and

strategy

COBIT Enhancement & ISO 38500 Standard Certification
COBIT Enhancement
1S0O 38500 Standard Certification

ISO/IEC 20000 Standard Certification

Infrastructure
Convergence
Cyber Security Enhancement
SOC Imerovement for|T-OT
1SO 27001 Extension & Certification
Security Awareness Programme

Procurementand replacement cyber security equipment
Security Strategy and Archﬂect

6 nsuuusanms (INMS)

IT Infrastructure and Communication Infrastructure (16 Projects) ]
Wide Area Network (WAN) - 4 projects
Local Area Network (LAN) - 1 project
Unifi Communication
Telephony & Surveillance - 8 projects

NUAGISEUU U RREET or DWD
SEUURTIARIUA Remote Fiber Monitoring

Nudam/maunAsAoNTImsIazgUnTl

Data Center: e-coll

Turoas wAugona (Data CenGIEEBIEITN
IT Infrastructure Design and Consolidation for PEA i
Disaster Recovery Center

PEA DevOps Center afe

Y

JUT 6-7 unua/lasanslugnsmans unanvlouaidvia
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unagUusmsuHuUfURMsATTaves nYln. 1A 2561 - 2565 (MUMILATIT 4 WA 2565)

unil 7 #5UN50U9RU

o

N9UNMIANHUNUMNLNUURUANTATVaVS NN, W.A. 2561 - 2565 (MUNIUATIN 4 W.A. 2565)

TOTAL
(THB)

- . Ready Set Grow
NIDUIIIULYNATNYNSAEAS

2561 2562 2563 2564 2565

o 12,187,074,559
& | Talent and Organization (f3ua1sypannsUvisouIAR) - -| 78,640,000 28,000,000 | 151,150,000 257,790,000
LAY Digital Platform (wwanwaduddia) 2,023,683,872 2,771,383,386 1,907,296,962  1,303,702,339 1,774,401,465  9,780,468,024

i')ﬁ.l'NL?‘mﬁﬂW&lﬂ 9,395,363,872 | 4,986,243,386 | 3,101,862,521 | 1,874,699,839 | 9,233,188,465 28,591,358,083
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a o

a

WD NUA. W.A. 2561 — 2565 (V]UV]'Juﬂ%jﬂﬁl 4 n.A. 2565) .

unil 8 NIBUNISANHUNUAIULNUUZURNITARINAVDL AWA. W.A. 2561 — 2565 (MUNIUATIN 4 W.A. 2565)

WiguLiigunsaun1saduUnINLRUUGURN1AT

C%

avdd NWA. W.A. 2561 - 2565

MUY A59UR[UALTUNIS (UN)
gNSANENIANA NUNIUATIT 3 | NumuaTe 4 | Sauaueui nuUnIuASIH 3 nUNIUASR 4 N30ULIAUT
W.A. 2564 W.fl. 2565 Wasuulas W.fl. 2564 W6l 2565 Wasuwlas
anseaussuUIRn lidudadefana
11 10 -1 12,773,070,000 5,665,540,000 -7,107,530,000
(Digital Energy Operation)
\Feulsgnéndemalulad
9 6 -3 753,485,500 700,485,500 -53,000,000
(Connected Customer)
UFuwasugasdnsasielu
10 10 - 10,984,185,559 12,187,074,559 1,202,889,000
(Next Generation Enterprise)
L3uas1yYARINIUIIUIAR
7 10 +3 453,060,000 257,790,000 -195,270,000
(Workforce of the Future)
wwanwasufINg
14 14 - 10,567,998,024 9,780,468,024 -787,530,000
(Digital Platform)
34U 51 50 -1 35,531,799,083 28,591,358,083 -6,940,441,000
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unagUusmsuHuUfURMsATTaves nYln. 1A 2561 - 2565 (MUMILATIT 4 WA 2565)

n1sidsunUasidrfgresunuau/ldasin1saglauaudjiinsadnas lnegadunsdanguauiieduasunisysannisnsaniunuludag

gnsmansegaluszavsnin anunsoasUlasail

DIGITALROADMAP 2561-2565

2561 2562 2563 2564 2565 Key changes in 4th edition (2565)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4
N B I * i LﬁumsLﬁuﬁﬂmwummmlumiﬁmﬂ"ﬂnﬁa‘ﬂnirﬂuniz ualvlih

Qutage Management Improvement

w5991 (LV Management)
* Suaanuuy Platform dwiunstang vl Lﬁa:,jaﬁmﬂﬂﬂ‘lﬂﬂﬁm%

Smart Grid & Smart hleter Operation
GIS Enhancement

SCADA Enhancement

DERMS.

)
Market Management Platform

‘Cuetomer Journey Deaign [ | Customer Journey Eleun

a@ Call Center Enhancement
—— ——
— Existing Channel Improvement
_—

cusTomER E-Tax Invoice I
— e e )

PEA Energy Service System

b

ZEBNELEURETLAM L ILBE LUSLULTELTE LURBENIEBEMITLLEERUBE

. w"munﬁﬂm'mmmimlaﬂi'aamaﬁ'ﬁﬁaﬁaluﬁhuﬂaaqsﬁwﬁmm:qsﬁil

Inilvizaandpsdanrudaimszasgni
* Ny TaULaI Customer Experience Design LNaalaSun1siULAak

14

msliudnsuaznsduiiussialesdgndniugudnans wamans
WalTaIn1aEana Lm:Lmean'ﬁﬁwmqsﬁﬂerj

Enterprize Performance Management (EPM)

o indinludunnlasims CBS Phase 3/New 1SU i laiSudulasomslu

=) strategy Refres| [ ] Digital Strategy Refrash &l - = -
e — 11 2564 finsaseutlszanos lud 2565 wazfiunmazinaanlgled 2568
Enhancement . . . )
or Digital Supply Chain Transformation * Digitalization Process lumunqmﬂu Smart Finance waz Supply Chain
Ecnres L
*  PENgvaULIAIUIas Data Driven Business waz RPA 'lﬂgn"l‘iwwm
i . Center of Excellent
! b}
Future Workforce Management .
HR Data Platform 1
HR Davelopment Platform ) ¢ UASIeUNSIUIUMSLAzMTHAWNIaw HR Ivasaunan Employee
& Innovation l:a'melr of Excellence E2Q HR Proces: Redesign & Tranaformatior] ™ o - I3 *
Project of ing Hozpital ion & Qlisus System 3 Experience saasumstaswilasauiianisnaiasdns
i | Employee Journey Design e - - o g
roie Emeloyes Callabaration and Disital Werkglace ¢ gnszeudeanuaansalumssSmsiamsnmsilasuulasas nWa.
Digital Transformation Change o
Digital Leaderzhip Accelerator Progran

LLueLLy;

* Rwzauwanemsliuins Cloud Service luasdnslaslsius
nsfinsaanuuumMsliLmMs Cloud Watidanuasdaasumsana
wianssulu nvn.

o vmauwarmlusuasnsiamn Enterprise Architecture Tiasdnsli
nsaunquﬁa Integration Architecture waz APl Strategy

Y

UM 8-1 nswdsundasmdifguasikuau/dasainisnelaunuldiRnisaiias
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avee NWA. W.A. 2561 — 2565 (mumuﬂ%ﬁ 4 W.A. 2565)

UNasU U SUHUU IR SR

Digital Energy Operations (8nszaussuulWin TR Tuan)
YdumMsiinIanuaINisatun1susmsinnisaunsallunseualniiusesi (LV Management)

[

wazoenuwuu Platform dmsunisdevialiil edednisdalniigd Tnediussiiunisifsuwlasiidy

<

[

&

atl

e JSuldaulasenis Smart Grid Development TUlul 2566 uagUsuanisdu 7,355 a1uum

*  JSUULUANITALTIUIIUV Distributed Energy Resources Management System (DERMS)

a [ 1 a . a

(MsUIMITaNMUrarda i ndsumyuiew)

e JSuiiiulasen1s Demand Respond tiediasgianudasnisidnuresldln uasnavausniny
FOIN5VDIGNATLHBE 15T

e JSuifinlas9n1s Market Management Platforms Liedaviundanesudmsusessunisilanain

LA lUauNAR

Connected Customer (L%auimgnﬁ'lé'wl,miuiaﬁ)
finsdnnquaulifinsysannisuasiaudaauiu waziivveunnulinseungqu Customer

Experience sudsnsounquasiaii tneluszsinunmsivasunasfidda fadl

* YSuannsauaadulasenig PEA Energy Service System liilnungaunuasutunnisatiduaiulu
Jaqiu

Y a Y

*  JSuiulasInNIsemndeanswaslrusnisaava

(%
v o

* fimundaaualnsavesesnisidviansludiuvesgsiavanuazgsnalniliaennqesdeniny
ADINTVBIGNAT
* LiuvauLnIIU Customer Experience Design Laaald@sun1siuLAanun1sliusnIshazn1saLiu

ganalnedignAnduaudnany LU IHAYeINRITE LaruuInnsiaugsialm

Next Generation Enterprise (‘U%’UL‘U?{Uuﬁaﬂﬁﬂiaﬁ'ﬂmb
wisfisludrusulasenig CBS Phase 3/New ISU Aldisudulasenislull 2564 Snnsdesudszana
Tud 2565 uagiunuaziheenldlul 2568 fnsusuiasunsruiumslugadvaludiunguey Smart
Finance wag Supply Chain $3409981890UMAINUYEY Data Driven Business wag RPA Inedusziaunig
\WasuuUasiiddey il
o USuannseuraiululasenis CBS2 wazifiunsouledudmsu CBS3 d1uau 4,999 au. lWdenndes
Funsedununassulszanadilasy

® LiuNUINULATINIS Data Driven business CoE a7u3U 116 av.
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Workforce of the Future (163318319uAaIN3UiaUIAR)
finsusuanlasans winlasanis danquany wasiiadnveuius linisadunuiiaudaiay in
N15YIAINTTTENINLATINTAIY WagenseaunTsuIuNsiiATouAay Employee Experience 845UN13

[ v

\WasuwUasmuiiannvessing I@&JﬁﬂszLﬁumsmﬁauwaqﬁﬁwmg il
o YSuannseuaadu lulasanis Digital Capability Development & Measurement lagiUasuainnis
%’ﬂ%@%aw@n'ﬁ‘ﬁ%%gﬂ Bt Tusunsusmdumsirsivinulusuiuy Co-creation unu
*  YNITAUNTLUIUNITUATNITHAIUINIGIIY HR IvimsouAau Employee Experience 58395UN13
\WAsULUAIRUTiAT9U8309ANS

U a a U d‘
*  gAsTAUTIRAMNNEINNTATUNSUSINSIANISASIURsULUABS AN,

Digital Platform (uwanwasunliia)
ﬁmi%’mﬂajmmiﬁﬁmiyimﬂmmazﬁmmsﬁmLﬁ]uﬁu wazifinveulniunisliuinis Cloud
Service TuasanslagldisuiinisAnwisanuuunislvusnis Cloud TsossumswaunmenmwasuuImalng
Tuguuuu Agile uaz DevOps Wetupdeunarduadunisauinnssuly niln. wasfivveuwaauludiu
YDINITAUI Enterprise Architecture Tumﬁﬂﬂﬁm%ﬂqmﬁﬂ Integration Architecture Wag API Strategy
Tnefiuszfiunsasuulasiidfy S9il
e Yiuannseuraiulasanisufulseingdeans (Digital Radio) $1uau 715.409 au Lilosan
USuasuisnisiamannmste Wunswld
o iinveulwnaunisliusnig Cloud Service lussansinelaisuiinisinwiesnuuunisliuinig
Cloud Hieduindeusazdaasunisassuinnssuly nvla.

* uvauwanUludIuYeINITRRIUT Enterprise Architecture luasAnslinseuaquis Integration

Architecture wag APl Strategy
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Demand Respond (Pilot & Enterprise Roll Out) (N3
Uimsdanisnislindsnulnihvesld)

Market Management Platform (Wwaawesun1susng
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Connected

Customer

Customer Journey Design (nsas1aasuyszaunisalld
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(Waulys
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Contact Center Enhancement

(MswmunUszdnsnmvesaueusmdeyagldlngi)

walulad)

Existing Channel Improvement
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e-Tax Invoice/ e-Receipt (M353nvi deswpulaztiuinm

luifun@8idnnseting wazrlusudidnnsedind)

Customer Relationship Management (CRM) (N15U3%15
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PEA Energy Service System ($1UW@IUN32UUT0IFUNT

Trusnsnasanu)

Next

Generation

Enterprise Performance Management (EPM) (113

UST5IANISHANSARUINUYBIBIANST)

Enterprise

Digital Strategy Refresh (N1snumiuuazUTuUss

W UUFURNSARYR)

sruvatuayuaugsey




gnsAEns

(WSuwaeu

d09An3
v

aselvd)

Workforce
of the
Future

(G GERY

UYARAINTUNY

UIAR)

WAUI1U/1ATINS

I

v

b1l

al

n2

n3

n4

G0

un

#an

fgan

Data Driven Business CoE
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Enterprise Content Management (ECM) (N15U3%15

Jansveyanielussding)

Digital Supply Chain Transformation (MsiBeuutas

N3USMSINNISU AT UMUmeRavia)
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Smart Finance (nsiUaguuyasiyinasnsiuluguuuy

A3via)
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DALUNR)

Future Workforce Management (N15U3%159AN1S
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HR Development Platform (unanedufion1 s
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End to End HR Process Redesign and Transformation
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IT Portfolio Management (NMSWMWIN1TUIMITIANTT T

Portfolio Management)

DTO Governance (M5US#59AN15iAsINSAela

WU UAN"5AR918% e Digital Transformation Office)

Enterprise Architecture and Integration Architecture
Development (n5¥UUMIMAUALALAZUSUNTIANTS

annUnenssuasnns)

COBIT Enhancement & ISO 38500 Standard
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UImsdnnisanumaluladansaumenunsauns
Aiiuay COBITS Wagn15veiuTenInsgIu ISO 38500

(Governance of IT for the organization))
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FNTAUNA LAYNITVBTUTBININTFIU ISO/IEC 20000

Cyber Security Enhancement (NM38n3zAUAMNNUAY
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IT Infrastructure and Communication Infrastructure
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1AS9E39NUFIUTTUVFENT)
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IT Infrastructure Design and Consolidation for PEA
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Disaster Recovery Center : DRC (mu%’wdaa%’wqué
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DevOps Center (PaaS Roadmap) (Nsaiueugnis
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* J1advanrudnnssy nanduainazn1suinisluig lugsfanfeddas gy naswaun
unannasumuvemslunisuaniUdsudavianasaulwin EV Application and Platform,
Smart Home Application, PEA Hero Platform 1Jufu gaviliiiuselaannansimeivazusnig
sl sudegsialudlueunes
WinaY
* YSuwdesunszurunisldilugUuuuaeas Digital Process tinuuszansaan
a o o { o ' £ o ° 1
WAZHANNIWAITNINIUAIBNTTUIUNTITNINUN NFEdurazditedu aduayunisiiaule
dzmIn Anytime, Anywhere and Any Devices

* aduayun1sufuinunnssauaduianisautenisaadulavesfuinig iideyaun
AATIBTATUAYUNITANLTEIY AIANITARATNITIUNUNTUTEEANS AN Lanananiy
Dashboard medayangnies wiugh viuna

a a a = @ Y a Yy v v |

* wnUsganSamuazinaduaiuisavaninaulunislivinisgndnlsdayauaziaiasile

iy CRM, Mobile Application, PEA Contact Center wag Non-Voice Service: Chatbot
Y = a v A 1 v 1 < 1 .

* ausadifauinisuazaiannisaelaaeneazainsangd 61y Employee Self Service
= o v [ wa ¥ a ! o LY LY v &
fnsihszuulaneudnludfieativayunisinsed niununineinsyaaa (Chatbot) dulu
nsiuANLRNTUIENIITdnOudIuNsidYemInsdeatsnuluesAng uazliiunuia
wolavasmingu

* fwnsedredenusaulainieluasdns (Enterprise Social Network) fatuanunisidudsny
WiINsEERs NMsuviludaya wazn1s1nausINAuTEnINninNURIUYoImMNs1Y

% U 1 =
Af1 AAUTIULD
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‘ ﬂ PEA DIGITAL PROGRAM MANAGEMENT OFFICE (PGMO) ‘

1. Cross-project communication &
Dependency Management

{ 4. Risk Mgmt.

7. Program Planning Mgmt.

( 2. Program Status Tracking
Framework

( 5. Governance and PgMO
Operating Mode

{ 3. Issue Mgmt.

{ 6. Scope & Vison Alignment Mgmt.

| |
o
|

8. Program metrics and reporting J
N
9. Continuous Improvement J

2 CHANGE MANAGEMENT (CM)

m Leadership

/M Training

_t@ Engagement
ﬁ@

Driver

3% Method

¢ Culture

U 11-1 Yadewrisanudnda saen1sdnds Digital Program Management wa

Change Management

Digital Program Management Wa¥ Change Management gansaaliunisEulassasne DTO

(Digital Transformation Office) 130 Digital Governance Fadulasadeszezeny Wuadl

Program Change

Management Team

PEADTO COUNCIL

+ Chief Digital Transformation Officer (CDTO)
+ Digital Transformation Office Lead (DTO Lead)
- Digital Advisors

[y

B DTO Structure

[0 Project responsible
(Excluded from DTO structure)

Program Management

PgMO'

« Change Management lead
» Change Management staffs

= Program Management Office lead
» Program Management Office staffs

PEA Business Units

o
= =
Strategy Lead Strategy Lead Strategy Lead Strategy Lead Strategy Lead
Project Project Project Project Project
Owgers Owners Owners Owners Owners
CcM CM CcM CM CM

gﬂ‘ﬁ 11-2 1A59a313 DTO (Digital Transformation Office)
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