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HR Strategies: 4Ds - 12 HR Master Plans

Developing “Growth Mindset” to cope up Implementing HR Dashboard
D with Change
% of successful strategic plans % of HR Data Processed on Dashboard
Managing Digital Talent D Embedding Digital Culture
% of Employees passing Digital Competency Assessment| Level of “PEA Digital Culture”

.

PEA Digital HR System by 2023
eveloping Mindset + Toolset + Skillset for Digital Culture * Dashboard ¢ Digital Talent

Dé\-/c; oli ing igital Culture HR " ashboard igital Talent 4DS

(" O Develop Digital Mindset (" ©Create HR Dashboard for (" )
[Data + Technology + Design Thinking] Decision Making (Al OActivate Talent for
& Growth Mindset *  Management Level Flourishing from inside
[Risk Taking & Life-long Learning] * Functional / Area-based (HRD) [Positive Approach])
Growth TRUSTED Culture * Individual Level /) y
Mindset -
s s — i
@Integrate HR Systems to O Develop HR on Digital DRedesign PMS to support
+ support PEA Structure Platform PEA Transformation &
(WF Planning + All) (HRIS) ) Talent Engagement
Py (Performance Management System) )
( : . (@ Manage Employee Portfolio
Toolset ©Assign HR as Business O (" @@strengthen PEA
Partners [Employee Profile with Credit Score) | Employer of Choice
(HR Role & Responsibility) > (Recruit & Selection + Employee
- 4 Experience) y
Skillset ORecruit - Replace — Reskill - © Improve Digital Literacy e
Upskill for PEA Transformation for Everyone ©®OEnhance STEM for All
(WF Planning <> HRD Blueorint) (HRD Blueprint - PERFORMANCE) (Employees, Outsources, Students)
J /

PNUNLUTIAY wazanagunwewianves nia. Tunsilu Digital Utility anansauwuadu
amnnsviueenilu 3 dnwae Ao BAU (Business As Usual) fie 91uuszdnues nwla. Innovation
fio udaninnssy waznutamnzgsialue wagTransformation Ao uivuasuguluiduay
Tl vi3ogsfialmiuds Hedinsusudsuasdmsluiuamounani nva. Sududesiinagnsdiu
yaansiuanesiy ievhliAensusudsuisyaanns ssuve Tassadhe anmuandoslunis
yhau uazfamusssumsvhnau Tnefisuuuunmshaufiasdmansenusenguauiiozianlusuiand
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PNRUsAANENTDS nNA. AsInMmIlnin n1susnsinia usuliaveunadsan Fwwandeu Laz
NuIeIAN1T Feaziilanalunisusudeulidediuse@ninmangs@u auuleuieg1nis
1599 “@NUNUFY” (Keep Improving Existing Business) 49MUAUNINeInsuy vda1afaiiiuey
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- myvhnuludnvagaseanusmiladinalsau (Cross-functional Cooperation)

- MIMNURlasIng (Project-based Culture)
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- MsWaYinyeR1uAINaliiuyaainsnnngu (Digital Literacy) 1 11vi191us1 9013
USudeunseuiunsvieu wazimunszuudu “Digitalization”

- meFudsulassaianaznisuimsaililiannugavdu (Agility) Tunisvinau
nguUfUiRuBauinnssa w39 Innovator

nsusulaeu nva. Ty Digital Utility vinlesansiinnusdndulunisasisassauinnssy
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iu3n1s Msdans gunsalnsvineuilug (New) uazilauan (Value-added) wigildiuiieateas
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(Stakeholder) A48 U NAVDINITWRHUINTHNTTUT 91 L7 8n15A 1 (Commercialization) 1111u
aamé’aaﬁuuiam8‘1/i114t;§d1ﬂ13°1 1509 “lduinnssu” (Employ Innovation and Technology) #4911
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- svnulua N v lATINSULMNELIANSSY (Innovation Incubator) F4AMEYiINIIUDNREIAY
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- N159AVLATIAT1999ANITULUY Agile Organization ADATTYINNIUTIUAIEITULN OW AU
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Fusuauves niln. Alasunisusuddsulundn danusndusgedanaeadinisdanisinel

vergrandluidainisimuiuinnssuedisioiies uaznisdisengnaiaiiveldaniclvd telnis

Juimdou nwa. 1Wu Digital Utility Tnenswmunilazdaasuli nn. Snsidulafidedy (Sustainable

Growth)@ensufuulgue 3115 1389 “La3ugsnalui” (Enhance New Business) @ 4911 1u

ninensuysdonrew v uUudsuliatuayudnvusnudislul
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M3dAN1sHALT “Mindset” wREUSMIIMNNEY Weliiiuaud1Atysonisvianngagniild
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wialulad uazdayalun1sujifeu lnenszuiunmsvihaudnlusesatvayuyaainsyuln
Tuasnslidfuilunmsfnuagyiauivime vievhnswauuianssy

nsfnesdaLg “skillset” lfymannsynnaalussdnisi Digital Literacy tioansnsadinn
Fousielulad warsuuuumshauiiiinsuiuasunasanm
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N1 Digital Mindset & Growth Mindset

e muatlade'D'DataDriventlungAnssuduiadeuaronvesnia (TRUST+E)Taudu /i
91 TRUSTED ivedeansuavadasuliyaainsidilanazianangfinssy'D'DataDriven wagtite

Woaruymanslil Digital Mindset & Growth Mindset
Integrate HR Systems to Support PEA Structure
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MsfvuauNUIMUAAINIAIUNINENsuYudliiluBusinessPartners

WWarnuaunumLazAMuSURAraUluNIsIuARANI95IAA(HR Business Partner)lifu
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L‘fJuHRDigitalSystemm:LILLr}\lmm‘ﬁl’mﬂl’gﬁ
Recruit-Replace-Reskill-Upskill for PEA Transformation

dielinnln. Jensmasnmuneautazdenndewonstuimdeussinsgnisiiusdnsnava
aansoasILarAnEenyAaINsiINzalLaYaaAnRsuAUAINABINSHTaTUAG DY

nsduesrnsnavia
Create HR Dashboard for Decision Making
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AUNTHEINTUYYE
Develop HR on Digital Platform

wialvinyln. sz Uy HRDigital MTeslesuug udayaiieiuanunsanauauaswiaingusyase

A5 NuNTaLuas LT guy
ManageEmployeePortfolio

Wialviyaansves nia. Taussausiasdnenimnsauidngiumidivg Insiaunange tni
wingan yaansnilnussgslalunisimuinuesieiiulaluaeendn anansaldveyaann
5¥UUEmMployeePortfolio Usznaunisanaulalunis Aasantutuineunazysumunidssu

wdwmaronnulusdlalunmsdndulavesuinig
Improve Digital Literacy for Everyone

el dlyaansidanunseslumsanunumemaluladfidviawasduiniousifnsg

n15.0u Digital Utility
Activate Talent for Flourishing from inside
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10) Redesign PMS to support PEA Transformation & Talent Engagement

wialvinyln. dszuunmsusmskan sUJURnuRumalulagATvia(DigitalPMS) ikanaady
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11) Strengthen PEA Employer of Choice

Wolyt niln inmdnualasAnsiianunsassga(Attractiviausulmiiingesdnsaieaudete
luanA1v0909ANT SN (Retain) wazgala (Motivate) liumannsdensadiv nna. meay

agffiau glilafilabudruniieves nrin. wavesnvuwniglalunsvienuliiu nna.
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12) Enhance STEM for all

iWeduadunagiauminuemasouduinnsnilagldesdauslusuineimans (Science)
walulad (Technology) 3AInssuA1ans (Engineer) wagmmarans (Mathematics) 1du
mmiﬁugmiumssﬁ’mﬂ?iau waztilewauinuznsanenenmuy Msaeu vesyAaINg
v, WiAnAnudiugannddu sufdinsaduaydliiizouannelusaznisuenosdng

lﬁLSﬁWML§8u§ﬁﬂw STEM (Science - Technology — Engineer — Mathematics)



