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Strategy Plan
d3U Vision & Mission "
ANELNEU
HuasansusuIsInNITITUL AN WA UL
FAULENSIAAMUNANNIASTIY UAANASTANSSaUZHATANNGY Ussanduiiganiiy

huune @ dszanduganing I[Ruinndenusga ssuugan1neviu
dneanual @ dadned sudedau giad Ju1ll
attiayd : luviaautay 159891989l 1@ Taszainaiu aauauaauiiay

wiilsesivasiu

1) davirunuansaaasarugaainluaaniunisuia 1) szuuususIanisidscansninuaz

2) @iunisuarhiusnissunisunnduaznisansisaguluiaaiuindouiea Uscdndua

3) AAu qua ﬂsumuwa uausm‘uauumsﬂgummumaaumm'\umﬁ'\smam 2) andAn3aznadsiusrnluniswaiuiscul
TuaRuRdeusa wialw msﬂgummmﬂuvlﬂmu AN N
AnUNNE finnsusn1sganInNinaaInLat innsAuasavu3ina 3) ﬂs.ﬂnqjumnmsuuuu'smsammw
AUHUAW ) n155auma athviaNanInuaziivnwala

4) dowasu siuauy warlszauauAmdunuaisisadgaluiaaiuniuia 4) 5zUUUSNNTNNSTAULIALATNNINSGTIU
Withilderuulaunaaasnsznsis 5) unmnsﬁaussaumwummmuﬁ"\ﬁ

5) wmmsuuumsaumﬂ UFAANHT HazATTHaRNTAIBITULEAUFUATW RTINS FIVIL AN
uaanuniIsia 6) umannsinugATudInUarA151iNeIU

6) ﬂ;]um'msmnuusaauuauumsﬂgum'\ummumumuaumnmmao 7) ﬂmm‘isnuavnﬂammwamm
usaNlasunauviung 8) ﬂsm'mummsawmmmmuammw
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AR e
HuasansusuIsInNITITUL AN WA UL '
g0UUINITIAAUNINNNINTTIU UARINSHANSSaUCHaraNNA2 Ussaauilsguniig

gurasusgunn avAuisa
warauasavNudInatulae

1.1 aunnnauialasu usn1sdaasuganin uarilavAutsaounainasiguning 1.3 ilannTsasagunin uazﬂas‘:”mﬁmﬁwqmmwamm
_ ._ _ _ . . S
2.1 szuu 2.2 szuuusNIg 2.3 szuuusNIsNIsSUANLRNIaY 2.4 1ASINISNSZIIAGEUAL 2.5 ana11n5u
Asunneil s qannsiaanin AsLvIsUarsruudYaainm I TasvnIsHRILLASHSARMNLAR 65U MvAISUNNE
daann AULNU2ATNA KU aMuLnaLiifua AseLiuvIvateiidszansnn ASLNYIS
T

1.4 n1sudnrsiansdviadansidscdansnan 1.2 szuuguainainainnuszunds
e
4.4 nnsWenunviidauazuinnssusiuguninddszansan 3.1 szuuusnisaan1sAdvAuE U aAN filscdnsnan
4.1 n1SWRIUNSEUUSSTUIALNR 4.2 asWeIuNsTULaNR 4.3 AN5UFKITAANTITEAUY 4.5 nswWiunnguung

HATALATNAITUIUITANNS AFAUNAGIUJUNIN ANSLIUNISARIFUNIN AUHUNN
aassddszansnin fidsz@nsan fidsz@ndan fidsz@ndan
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Strategy Plan

Uszifuensaandin 1 : duasugunin Jasiulse wasdunsasdiusinadude

1) dns1drumsaeusaningdanisinadidnwauay
2) $ovazvaaifineny 0-5 U MevuamuYsagfidwundiwannsande
3) Yowazvadfinany 0-5 U genaudu uazdruguadeiiony 5 1l
4) inlnefiszauatyadslininda 100
4.1) Sewazvaainuguieildsunisinnsasudamuindiauinsardildsunisnssduianinis
freiaTasilonnsgu
5) Sovazvaaaneny 6-14 U gediaudou
6) an5IMN1sARRANTN UV e Y 15-19 U
7) Sewazvasgiiiinziafisldiunisguaniu Care Plan
8) SawazvaUszvnsgeangiingAnsugunitieUseaed
9) Sawazvasiuaiiilszuun1sdsIugUAWALALEIE8TaLE1 (Long Term Care) Tuysivurinuinmsi
10) S1urunsauanefianuseuigunmizesianssumneneg
11) JewazvassnaritunasinsUssfiuniswannaunwiinidiannim
12) 526uA13d 159 TUN3IANTTN1RNLAUNIEITITNFVYDINUIBITUITZAUIIN IR
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Strategy Plan

Uszifuensaandin 1 : duasugunin Jasiulse wasdunsasdiusinadude @

13) 3288¥N1303INAAUNGUAHEULIAUINIU Uag/MTDANNAULATNES :
13.1) wanu
13.2) AUAY

14) $evazvasiwdniinsduindounnasnisanisléaaaiimniaineasiifisunsegeiufuninenu
fineatasluseiudiunanuazniinie sgstiosdminas 1 Fas

15) SouazvaadawIndissuuiunaedng n1sld/dagannsdulaasiaiintenisinens 3 3 (W151A700
Aaaslwsves lnalvian) Iaeussynvu/aay. i1 Mobile Application gviuguinis
(AaUnasLANNYAS/ARENLIARINATTINNIL)

16) JovazvasiminfinsdaingrudeyasiBrauntouasdawindau (Occupational and Environmental Health Profile : OEHP)
AUNYAINTIY wazlin1sseaunsliulilersadedInainadisiaiiniansinens (salsa T60)

17) $ouazvanansiusiguanwnguidss (fin wald naasueiiatuamns 1n3asd1019 uaznandasiayulnsg) Aldunsnsaseuiinn
Unaasaauinausifinmiun

18) $awazvaslsengrunaiinauisundedawandauldniuinagi GREEN&CLEAN Hospital

19) $euazvasdminfissuudianisiladoidesfuiunndeuiidmansznudagunn

(i 29.1) $ewazvadlsaneruiaiunmsiauinisiuerBrsunsiouazinsnssudundeu
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Strategy Plan

UszLhuensaansn 2 : ysnsiuae

20) %aaamaqmjfaﬂu‘%msﬂgugﬁu,azLﬂ%mhwﬁfwu‘%nﬁﬂgugﬁﬁL?Jﬂﬁ']Lﬁumﬂuﬁuﬁ
21) favazvosUszrvulusunaiiduineuas swa/swn. Suwdivmansaseundumdaunmsarinunsousy —
LAZAMZE ITUSN1T§UN WU U NAUAAIENENLIVAIENTATOUATY ’ %.—;g
22) Yewazvasfirenguilivuneildiunisguain asu. nususzitiu lanunmdiais Sostenc
22.1) $ovaz aau. ngudmneddneniwly aaw. nuauszandiu
22.2) $evazvasfiUrengulmuneiildfunisquaann asy. wueuszdu
23) Fuu asu. AldFunsiaudnenwdy asu. vusussidy
24) Yowazdnsanevasfielsavaanidanauss wazszezamiildiunisinuniivunzay
24.1) dnsmevasUglsanaaniaanguad (Stroke :160-169)
24.2) ansmgvasEiglsanasniiensduaaian (Hemorrhagic Stroke: 160-162)
24.3) 995 vasRUqElsAaandanaNasRU/anAu (Ischemic Stroke: 163)
24.4) $evaziUelsaviasnidendussiv/gadusezdoundy (163) Allenshitiu 4.5 PludldFumsinundsenazasauden
NMaviaaatiana1nely 60 wd (door to needle time)

24.5) $evazifUrelsaviasnidendua (160-169) fitisnslitiu 72 Fludldunis¥nenlu Stroke Unit
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Strategy Plan

UszLhuensaansn 2 : ysnsiuae

25) 8ns1ANUdENTIVRINITINE Tl sAUanT el
26) Jovazvadlsnerunaildenagrsaumana (RDU) P
26.1) RDU 4u 2 8!
26.2) RDU ¥u 3 Servics
26.3) AN15A1LHUN1S RDU Community 281910839%9I0a2 1 91100 WaSNIUNM9NTEAU 3
27) $ovazvadlsneunadifiszuudanismsiesndiugadnesneysmuinis (AMR)
27.1) Tsawg1u1afiiin1sian1s AMR 52#U intermediate
27.2) Sasmsdationoslunszuadon
28) Fagazn1saeraUIEUBNIUAGUNINANAY
29) INTINIYNITALLIALNA
30) $auAN15UITNIBINITUIALELIANTITAINTAINY A8 Strong Opioid Medication lugUleussAuysznatatnelinnnwv
31) favazvasfisuannumuniiléfuuinisniaifade Snwlen uasiuyanmdsaaainsunmdunulneuaznisunngmadon
32) SouazveaUelsnduiAsidnnsuIn1sgunInan
33) SNTINTAIRINYANTD
33.1) §n39N1586INEE5

33.2) Jegazvadgnenguginfnglinduniniresesdnlusseziaan 1 U
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Strategy Plan

UsLauensaansn 2 : ysnisiuie

34) ansaneEUlsAnbalunsTuaBaAlUUTULIIYEn community-acquired
35) SpuazvadlsaneIuIaniniy Refracture Prevention Tulsenwenuianeusssau M 1 du U ey
aa 1 aya ¢ a g v 1 v | 1 Q:%
nunwndaaslsUnndinuvu Tilaed1etas 1 Nuse 1 wAgUAINW ook
Ao . by} . v d9! Excellence,
35.1) So8azvaslsenanu1afidiiy Refracture Prevention lulsewenuia asuaseauMl auly
aa ¢ aya ¢ a 49! vV 1 v S| 1
unndaslsUandinudu Tilaeg1elay 1 Nuda 1 Lwaguanw
35.2) nmseaaniglu 72 Halag (Early surgery) > Sagaz 30 tuaswasugUqedninwlulsaweuia
35.3) Rate Refracture < 52882 25

36) ansnevasEUlelsanaiuiiiavilanesunduyia STEMI wazn1slinssnenuuinsgIuaIninIvug

36.1) ansmevasUlglsananailenalaneiRsunauyiin STEMI
36.2) FouazwaINIIWNITIN¥IHUIe STEMI lanauinsgiualiiniuue
14 Y < v Yo Y A o

37) FowazgUeuiie 5 duduusnlasunisinwnieluszeziaainnivue
37.1) SevazvasgUqenlasunisinweeniscidanielusseziian 4 e
37.2) Jegazvagienlasunisinwalaniividaniglussesinan 6 dlam
37.3) SovazvasgUqenlasunisinweqeiedinuiniglussesiian 6 dUav
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Strategy Plan

UsLauensaansn 2 : ysnisiuie

38) Yowazvadfiae CKD #il8nIN15anasued eGFR<5 mU/min/1.73m2/yr
39) SowazgUefonszanviiauan (Blinding Cataract) lasuniseinannielu 30 Ju T
40) ans1dIuvaIUWILEBUBaNUTINARILITANEUIeENBINNY fadnuuiUleHsdInlulsaneuna by -
(lsawenuna A, S) -
41) Yevazvasfrwenandndriumsindaine uas Ananuguastissioiiios 1 Y
42) YewazvasfirssnanianguidesiaanusuusdldiunisussifiuidninuuasAnauguatiswdenusziuausunse
agsaLilag
43) $ovazvadlsanenuiasziu M uag F Tudwmdaiilinisuiunadtusnmazsznanquuugiaely (intermediate bed/ward)
43.1) Sevazvaslssnenuiasziu M uae F ludwiafildnisuduraiiuanmszeznansuuuditasly (intermediate bed/ward)
43.2) #{U8 Stroke, Traumatic Brain Injury wag Spinal Cord Injury fisondaauaziiazuuy Barthel index < 15 SIUNIATULY
Barthel index >15 with multiple impairment l&5un1suSunaiuannszeznatsuaRnAuauAsyU 6 Loy
#393U Barthel index = 20
44) %aaawaaﬁjﬂfaﬂﬁLﬂfj'ﬂ%’umﬁmﬁmmu One Day Surgery
45) 3uuaainn1siuInIsAyBIenIsEnnduaulagiulazunndunulne
(iy 29.2) Sasmsliuimsgunintasunvasyssrsuluiiuil (Dvians¥esas 50)
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Strategy Plan

UsLauensaansn 2 : ysnisiuie @

46) sasn1sideTInvesdUaeingaanidu (triage level 1) n1elu 24 Falus Tulsaneunassdu A, S, M1
(ﬁgﬂﬁ ER ez Admit)
46.1) dnsNsideTINVRIUIBINGARNLAY (triage level 1) aelu 24 Halug Tulsangrunaszau A, S, M1
(ﬁg\‘iﬁ ER wag Admit)
46.2) dn51v095U"8 trauma triage level 1 waziivaustiunisendn Tulsanenunassau A, S, M1 @nansadnveswndnld
81y 60 U
46.3) 9n319096UY triage level 1, 2 aglunasgnidu <2 vu. Tulsaweruiaseau A, S, M1

.@,%

Service
Excellence,

46.4) dn3198EURUINAUTULIBANDY (mortality rate of severe traumatic brain injury) (GCS < 8)
Tulsaneuiasezau A, S, M1

46.5) 1989 TEA unit Tulsanenunaszeiu A, S, M1 Tsiunausivssifiuannin (lifndn 20 asuuuw)

16.6) Sasvadlsmeutaseiu F2 ulufiiunmusiusadiu ECS aaunw (lisndrdesaz 50)
47) $ouazvaUszyInsdnneusn1IIMsLNNgRNLaY
48) $ouazvadlsangIUIaAUEINIUNMI ER ABNIN
49) Srunufieiliagniduludiasgniduszdiu 4 waz 5 (Non trauma) anag
50) fovazvasimmiatiuneiifinissuinmeegluiuiiinielimsdassuunmesguawdmiunsieafisamamsaiifivszansam
51) $ovaziiintuvasneldanmaieafisndsguamarunuuazunmdunulne
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Strategy Plan

UsLhuensaanin 3 : yaainstuide

52) 32AUAMUANIVVIYAFUAINNTNITUTHITIANITTEUUNIHARLAZNAILINEIAUlGRLn Ml
53) 328AZVBIUAFVAINNINITUINITIANITAAIAUNNYTEENTAIN
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Strategy Plan

Uszugnsagnsi 4 : usnsiuldaniesssuniuia

54) $auazvaanilIg U ludNansEnsEsIsugUHIUNATINITUTEEY ITA
55) YewazanudFavasdrusvnisludsindninauudansznsansisaguiadunswauigunmw
N5USIMITIANMINNASEHILIN I LA Excellonce /
(i 2%.3) SewazvaaiiEUIMINiinsUSMITamMsiiiussansan
56) SovazvaslasneTunadefiansenaasissnguiiaun A IuEIUNTUTas HA Tu 3
57) fouazuad TW.AA. NHIUNAUTNTRALIAMAIN TW.60.AAA
58) SMUIUBIANTURIAMUGURTIAMATWLINTFIY
59) Yewazvasdwinainunasinanmdaya
(s 29.4) Sasranuauysalveuszidey
60) %aaamawﬁaau’%miﬁtﬁu Smart Hospital
60.1) ngudnuung 1 (IW. 58AU A, S, M1, M2)
60.2) nausdviang 2 (sw. s¢AU F1, F2, F3)
60.3) ngutdviang 3 (SW. UBNFINAFIUNIUUAANTENTIEIFITUE)
61) Sruaulsswerunaiifuinissusniiiue
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UsZLAUBNSANENTN 4 : USnsiJuaARIe5353AU1a

62) AULANANE8ATIN51EENS (compliance rate) WialuldusmsgaeTlu (P) vaedlianslu 3 szuy
63) 32AUAUENITIVBINTINNNANSUTEEVUNAN9VDITLUUNENUTTAUFUAIN 3 53U _
64) SpvazvauALEUINTSTIUSTAUNIIZANGANIINTSIRU o
65) Snuauuianssu vsawmaluladguawiandulua viefiaundasan
65.1) Sruauuinnssu viewaluladgunmiiandulus viefiaundeseafiiinduangudeyauianssunsuinermansnmaums
YN
65.2) Snuuuianssuvisemaluladgunwiidadulmivieiwauidesan Tullsuussunu 2563 Snsldusslesinianisunmg
#39N13ANATBINUILNA VTaLBantlvd
66) YouazvaalunguAINMIRAINSTUUUIMsTAN1sATUsEANE AW
67) Sawazvaanguuneiiaisusuugldsumsuilonasiinisdeduly
67.1) Yowazvasnguauefldunisusulsaasaun

67.2) Fowazanudsavan1stauldngruneasUBIAUTENBUNARUAYDIATNIUENS1TEUIINInIUTEINA
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e
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53

*

159538 UdLATUFUAINTEAULNYS

53

*

1595 gUAULUUNULATUINIS

e

*

WVIRQLTEUIAUEUNINIESEY (59.07u9988, 35.0runuaslduny, 59.8ms1asedian)

4

P~ 1 = < = Y] o Y] a‘ o [}
50U ls9ssuRn neud sEAuLYn (81LNaUIUINS, 9LNBUI9AAN)

N/

*

53

*

(% 1 1 28 4 1 . . .
‘L!’W]ﬂi'i&lﬂ’]iw\lﬁlLLWiLLazﬂﬂEWIEJﬂﬂ’J']ﬁJEﬂ’MEﬂﬂ']WNﬂu‘VI’N Facebook Live La¥ Social Media

%Y

*

lsa5auguiali duau 2 vauungunini 6 (sussudatiuun (Usssvuseaged) auensiv

9.13992TLWINTT  2.2TLVILNTT)
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J PPN a o a 1y, a [y a o
% Ta5an1s 3 1w 3 U dnynanalne Aeussaunia (aay.) AAUSTAUA (SWEA.ADUNIZNT) ALAUTZAULYA VB

AUIANRUDIUILY (ﬁﬁE].U’Nﬂé,’])

S

*

AMENTTUNTTT YNIUAZENFUTTAUIMINALAUITEAUUSEINA

S

*

To Be Number One Aty seauUseing

S

*

AUAAIIZUIA (W19NIUAULSAY 251U5)

S

*

51978U5291UR  (1A58U18 NGO 91uULand)

S

*

Green and Clean Plus 3 W4 (SW.UN9AA1, SW.WUNEISAY, SW.LUag817)

e

*

aoulsznaunisUasnlsalasnieniglalugy Wiumsussdiuszaudssma Tanas 1 wide (USEnlaleduawas

g % (] o/
Unulng) lanu 1 wis (Ussnlaleanlulyg 3119)

189091 Well Ness Center (SW.WUNETI5AY)
N15AAUSNITD1VIDUINYRAZLIVNTTURILINADUALAY (SW.NUNFITATY, SW.LUAEN, SW.AN.UIUNITINTI)
LISAUDIAULUUATUAWINADN (K5DUIINANNRSLTINSG)
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**  NadTU RDU JUAU 1 UD9Uf

)

e

*

NUNAULUUATUNISENNE LN UINSALAY STAULUA (SW.NUNFEITAIN, SW.HA.AUDILAU) STAUNAIA  (SW.AR.NUDILAL)

e

*

Service Plan Sharing ULduaA18913971 AAUSZAUUIZINA (SW.U19U2N4)

e

%0

NCD Plus fLaussautun (SW.unsleass, sw.uiulng, sw.uielzng)

e

%o

yuvuanidesanlsa Lifinfaasdaussaule (@.WuNa15A1Y, 8.uNUU3e9)

e

%o

HA Accredit 81LE@NHAA (sW.uwUagen, SW.AUNNTULUR)

e

%o

18919380150 nndxnLAUYaI8IANTUNATINEIUTIDIDNUTLAUYIA (BUA.MUBIY7)

4

= 1 J 1

F19IAFUNINIAALAUTTAULYA NFUUFUIY (ANA.UNNULNY TW.80.809AABY, ANA.UIUIWG TW.UIUINT)

\/

e

4

FIIAFUAININAAUITZAULYA NANIBYINY (FW.60.1W5997NA)

\/

e

4

FIIAFUNINIARLAUTEAULYN NFUIYIIU (SN.EN.ABUNTY)

’0

g

YULLAADUAU 1 52AUUTEINA Patient Safety in Obstetrics (SW.LLUas817)
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PIRAB Model

e A — v =3

[ i

Partner Invest ‘ Regulate Advocate Build
P- #3904 |- a9 UL R- Weuiun A - g9vanu Capfumty
waazinauaz || Welunlasdsgag ASZUIUANNS aszuiingilanis B- weiun

WUHIIng LLATITUUIIU ANVUAUTaUNL dSmalaan fguITOUL

: r nazrnNuuaeIu || waanssugannw e anns
% % ﬂ’ﬂﬂ"ﬂ I, :
] )




UCCARE Mode/

2 3. Community Participation N 4. Appreciation N\
"/}‘-: ﬁuujnﬂﬂﬂﬁaléuiﬁ’ﬂyﬂuuﬂ:ﬂﬂﬁLnﬁaﬂj"nuﬁshu\'ﬁ //_}- AU MSaguariQIUILARZaSIIAI \\
SAUTUANS G LI L9 s WaWatlauayaains
b SHIUSUSUAZG L UITURUATMHAa LA = LA NNS GUAF IUNAS T IAIUFITHa LA~
ndodu TR eI
> saudant sr audnidunisagiranilussuuaaizing o QuariuUIaS TYAIUFTHa lauasail
Asal AL Maviu dlussuu
v saundaug vwunru dsinlgenszusunnsiisgyusyas/ = 4 = i
02 5 5 /) 5'*\\}#- Baug UMY nsTunuMsguarianun J,:')
f 2. Customer Focus _\1 ffS. Resources Sharing and Human De \*

/L‘;- finumsuSalsudvnHuais T nswanns
SAUAVRASH I AR nssIA il
dgtiiuaissruau-rivuWwilsaidunSaing
STAIL

gatilunsiussuiinasasadagier
wunIu uwazisuilsa nsdanisnswanns
LazsH UL A anss1

\ S/

F‘g' ddasmaiunissusuaztziniaadnu \
diasvnisuad . nazegsuusnis
wuwuu reactive

>  ddaswvedasmieiuanssusuasiain
Ta@arUdadInIsUad 1 HKatnKanl
agtetian Tunsguitidilaginege

b= fizfasna1 uaaznad asauaagu l2rn.-1

Q& I ausuasrioniu asnianssius )_4)

vy ¥

6. Essential Care Y
=) = ' o o wr =l = — = = wr
AU HATH T USSP HAULASSG LU V-G U A dEiia M ﬂuﬂ?“’ljuﬂwl‘iilﬁ’lluu ASAasSsULIgLAa
Tusgruirsudiaziau suatrHugIuRndnIluivuaasnaguaniIusian
finsvivorusrudsuiluiuntuuwsilszsudau wasfwsad a2 S
ANGATTASIUSIUGIL AasTUUUSNAS ﬂilﬂ’lﬂ“ﬁ“llﬂuu’lﬂﬂﬁu
cross functional 'iluiiua TaaiinrGaasgrusrudra Tawmavnzaguiiil cqguage
Fully integrate (1ilulasazaiinGar Aot acid AASTULULSATNS T AsalUaaud ﬂﬂiﬂ-ﬂ?u}“m
LAZULISZUALUL TaaidniGniasusiuaia ISEILUS MUMIYU RLarWaiun«l addaatiliad

./




The WHO Health System Framework
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Public Health Strategic Management (PHSM)
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