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Compliance : GRC) ¥a4 OCEG
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(Governance) (Risk Management)

nsufuRmungnael

(Compliance)

Nann1s GRC (Governance, Risk Management, Compliance) lasun1swaiuilang OCEG

(Open Compliance and Ethics Group) Usznausme 3 83AUsznaU fadl
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WlgUILAUAN 9 V8309ANTREINYNADY AN1UNINTFIU

GRC CAPABILITY
MODEL ELEMENT VIEW

L1 External Context
L2 Internal Context
L3 Culture

L4 Stakeholders

A1 Direction
A2 Objectives
A3 Identification
A4 Assessment
AS Design

R1 Monitoring
R2 Assurance
R3 Improvement

Controls Incentives

Policies Notification
: Communication Inquiry

Education Response
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@ ! MATURITY

Siloed Transition Managed Transform Advantaged
Opportunity Focused

@

Compliance Driven Risk Centric
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17. 1SO 37001 1193gIUsAULANIINITTUUNITIANMIAHAIUNITIIkEEFUFUUY (Anti-Bribery
Management System (ABMS))

9IANITIENINNUIENAIINIENITUINTFIU (The International Organization for
Standardization: 1SO) laWauIxInsgIL 1SO 37001 AlEluN15IANINTFINTEUUNITIANITHBAIY
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) WlsuesaAIuNITSUAUUY (Anti-bribery policy)

2) agEver1guIMT ANUNTeusUia warAusURAYeU (Management leadership,

commitment, and responsibility)

3) NM3AIUANLALENaUTUYAAINT (Personnel controls and training)

4) nsUszAfiuAMUAYS (Risk assessments)

5) NTERUNIUTIND 1ATINIT LagWusdnIn19g3Aa (Due diligence on projects and

business associates)

6) NMIAIUANNIINITHEY NIWIIYE wazn1sUURANF (Financial, commercial, and

contractual controls)
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7) 119518974, N1SANAURARIN, NITAVEIU LAZNITAOUNIUNTZUIUIIU (Reporting,
monitoring, investigation, and review)

8) MIUTUUTINTEUINIUREdaLTaY (Corrective action and continual improvement)
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s 1. mzdrfuguaildunsnsine wing (Corporate Govemance &
Leadarship - GG Leacership )

|@ 2. nrressmiinagng (Siralsgic Planning : SF)

3. ansAwisarmades u

(Risk Manogement & inlernal Contrul : RM & IC)

4. nnsypaludileoul ddanade uazqnn (Stakeholder & Customer
: SGM)

nvadaunnAllladaina (Digital Technalogy : DT)

6. NFUSHISNUILES (Human Gapitol Managsment : HCM)

aunelu (htermal Audit : 14)
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Core Business Enablers #nuil 1: n1smfiuguanfuazn1sitasdns (Corporate Governance &
Leadership: CG)
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19.  nsUszliuamsssunazaulusilalunmsatunuvemiisnuniaiy vasdiinnu Uua.

(Integrity and Transparency Assessment: ITA)
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(Internal Integrity and Transparency : IIT)

4. MslnSNoaUYITIvAg
5. mawdledymnismase — - Q9
6. AMANNSANTUNUVBINUILNU fih fh M

o a g , nuudiamssusdidauladudenteuen
7. Us¥ansnimni1saednsuasniulIgnu i

(Internal Integrity and Transparency : EIT)
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(Open Data Integrity and Transparency : OIT)
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1. ms‘dﬁﬁawﬁﬂ‘ﬁ (Bribery-Fraud)
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3. N1581uUa (Power Distortion)
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4. MsMNSNIAUVIUNTS (Asset Misappropriation)
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5. m’suﬁ'ﬂ@mmmﬁﬂ (Anti-Corruption Improvement)
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6. ANINNTITANUUIIU (Service Quality)
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7. UseBnSa1mn1989415 (Communication Efficiency)
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Y = N g Ao v o &
IPUTEYUIITO LNBNATANUTZIAUNEIAYATY

® HUWANITIIN
® gagauvesnmsmuaumeluilisanm
o uumamsdesiunisiinyase
2) T an/eu. Favhsenuasinanisiiansanaiy 4o 1)
e Hn.(An) efinsanddiunis

nasmiuguananisna dhefiuguanagusmsninudes




mathukukiunlugnIsuua | 4.1 wmufifnmsdunsiiuguaianisid Jestuuagusuusunisnasaaesiudures na. Usgdnl 2565

WU/ 1ATINTS fanssy dasaa | Aandiuneg/manas NAANWS UsEI* | widenu
(Output) (Outcome) (uw) Suiinveu
- ann. SalvfimsdeansUssiunaain iU nviv. e 1210m | lesana 4 | - wed. nvl. e
waz/vMie mhenuiiieades funsw Weduuuamaly Ui:ﬁguﬂiuﬁu’q 12 199
nsifugua Tnedudumsded
1) 8n/ek. s3uTmUsziunsase Ineflaszddey
Usenaumme anmsn1sinnase 3nseuTeInIsAIuay
lifany waguumanislosu
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w83 nin. Uszdl 2565
- wisFsumhenuiifdeuionsunagiidunsiaun lpsuna udseummissaud
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JEEELIA"
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WHUIU/1ATINTT fanssu aan | Andmeng/mandn NAENS sz | e
(Output) (Outcome) () Suilaveu
3.2 WNUNUNaLNUsEarsnm | 1) nsiaunUse@ndnnsyuu CG-eSystem laun Insuna 1-4 | - ﬁﬂLﬁum&LgﬁLﬁ%ﬁl 1) CG Testing : - Wag., .
TLUUANTAUNAGTY - spuumsUsliunansnseiniuiy AIBATITUA | pansUsadiun lddosnd
miﬁﬁU@LLaﬁﬁ]miﬁa (CG Testing) Sowaz 98
(CG-eSystem) - SEUUNIENUNITaiusEniysElenidiuyana 2) COl Reporting :
fuuselevddusiuves nus. - wilnew Ana. 51891
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(CG Acknowledgement) - WHN9U ANA. 189 COl
2) Wiansruugudeyaduyaradunsiiuguaiansiia | lesuna 14 | - dszuudaiiudeya nadifimausiaa londne
(CG Profile) medeyadnsyuu CG-eSystem duyanadumstniy | lAeuseiu/mumis uaz
- guflunsiamsEuu SuAU N guanansia Ussgbal bideemineeay 90
- NAaedlUUTEUUY 3) CG Acknowledgement :

WHNU ANA. SUNIIU
waztoufURnugile
miﬁwﬁ’uauaﬁﬁ]msﬁﬁ
laitfouniniesay 90

MBUAUBINBNANGIIUIAUIA : ANFURAYeUTuNISURURMINY (Responsibility) wazvanUss@nsnmuasUssansua (Effectiveness and Efficiency)

3.3 uNuunumIUaiions | - weunsUssrduiuslinmsnusunsuuesfieud il | lesina 144 | - dnflunisudnasa wilnaw nvln. Sunsw 100,000.- Had.
ffuguafionisiia - nuyugiiensiiuguaiamsiaidulua laswna 34 | melussoznaniidvue | uasfioufiRnugiions
WnsgIuanaLazanIn1saiagdu ffuquafianisiia laides
- wgunItayauazlinuIiuUTTIIaaTYsIIU lnsana 14 ni13esaz 90

Yo UTIIUaE NN (Ethic Alert)

MOUAUBIBNANGTINAUIER : MIdESUTRIMTITURLA UayRTIBNUTTL (Ethics)
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(Output) (Outcome) () Suiinvey
3.4 lpssnsensyivnnnsgiu | 1) lassnisusslivnauasnaunuszansnimwssuunisiiu 1. NTYNTEAUBHULIUY 2,200,000.- Nad.
miﬁﬁU@LLaﬁﬁ]miﬁa @Ltaﬁamiﬁﬁﬁuaa AN, ﬁ'mmiﬁﬁugl,l,aﬁamiﬁﬁ
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Funsu
AOUAUDIFIONANTIINIAUNG mm%’uﬁmaﬂumﬁﬂﬁﬂ’awﬁﬂﬁ (Responsibility) kazundnuszansninuwasUsyansua (Effectiveness and Efficiency)
3.5 pnueufinUsEdnsam | - Tinsgiinanzuuuand 2564 nSeufnwvidninasinns Tasuna 1-2 | - sflunsuwduasanely | wansaudusu - tlaa.
M3 Core Usziilurad 2565 Llethuniaunuiuunszuinny szezATITUR Core Business Enablers
Business Enablers - ouszuanipviiulssidunadud 1 dedduieny | lasuna 144 fudl 1 wihfunie
fuit 1 msifuguaiia nsAlivnunnlasng 1NN 3 AZUUY
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- yizmmil,%amimmiﬁ%ﬁumu Core Business Enablers | losung 1-4

nasiiuguanan1sia deffuguatasusmsnnudss




Msthusuwiunlugnsuion | 4.1 unuddiinsimunmsmiduguaianisiia Jesdunazusnulsunmsasanesiuduves naa.

WHU9L/1ASINS

NIy

P98

ANUNNUIY/HANER
(Output)

NAAWS

(Outcome)

uUssuae*
(U )

N9
SulnYau

- ddmangIunsaLiuUaIung Core Business
Enabler §1ufl 1 Tuszuues des. uazineuaumion
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YTIANUNTEUIUNITINGD
999 Ve N,
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¥
o o
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1) m%qﬁ 1 Luw8U 2565
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3) dnnudaaulidudou
1) a$renmdnualiia Anumsmkaziua
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