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6. STUUMALULATESAUWNA
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8. AATENHaN1TANTUNUTEURBALTYALTIBU

ANTIAVILHUBIUNUSNITANAILALAITARIAUDI NWA. W.A. 2564-2568 NUNIUATIN 1 W.A. 2565
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y Y
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Advia wazgUuuunsliusnsgsiuasy eazideanadaluil

8.1 aAnunanalalagsaunandnnuaiuazusnis Weudu msiniiuasuans

$19fla smatiuanysal TnssnsdrnafiensiSeuiifeaiugnduaznain Usydnd 2561-2563
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Tunsanduauwaztunuin1dun1sIuRLENSEAUNSTAIUINEA S gAY NITIAUSNNS S18a8LBunnq

ERERNERIID!

1357991 2-1 Yeyaanuiisnalalagsiusenindusiwazuinig Wieuiu nsluihuasmads

AuNanalalaesufaNanNuYIkazUIN1S (Bavaz)

Aads (Mean) drudeauuannsgm (S.D)
2561 2562 2563 2561 2562 2563
mslwidrugiinne 44741  4.4962* 43945 04662 04811  0.6078
nstuHIuATaS 4.1382 4.3757 4.5006* 0.3485 0.4957 0.4093

n: Meuatuauysel lassnsdmaiienisBeuiiteriugnduagaain Used 2561-2563
newme: * Ao dAnuwsndeived1aliled Ay 0.05

8.2 MsanliuauauInsguaan i weuiu nstwiuaswans
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13249 2-2 InNiNInsgIUAREEYeed 1 UASIRlNT s ol lninvisselundsd (SAIF) uway
ANRREURISTaLLIA T T AuRBE LY LN ues1eTunilel (SAIDI) vae nwa.
ALRABYR9IUINASIN INHIAU

ANLRAYVDITEEZIAN N TG U

AR gl midonglund sogl#luimideseluniad (SAIDN)
(SAIFI) *

1. 9AAMNTIY 1.76 a3/318/0 42.45 wii/518/9

2. WFunauRsYEe Uity 3.93 pda/510/4) 114.13 w/518/0

3. wAvIaies 4.39 p%y/570/0 116.75 wi/s18/0

4. wAvIaRua 6.11 Ady/510/4) 197.79 wi/s18/0

5. UUN 9.09 Ad1/510/4) 351.07 wii/518/4
AN 7.89 ASy/518/8) 292.14 u1ii/518A)

n: sedsupninssunisiiuiansndsnuimenasgunslivinislunmsuseneuiianislii Yssinnlueugesyuudwnieli wa. 2559

1349 2-3 nUNnsgINAREEYesIwIUATIN LT Aused Ll vdsselunilad (SAIF) uay
AaRgUResragIa N i ausaaly i rdeselunist (SAIDI) vea nulw.

ANLRAYYRIIUIUASIN WA UFD ANRAgYRIsTaziIa iU

Fldliilenelunildd SAIF)  defldlwAwileselunid (SAD)

1. wallAugnannssy 0.78 Afa/518/0 21.31 wii/se/d
2. uileauard1ugsng 1.52 ay/318/0 44.44 Wnii/518/90
3. 1UAYIULD9 2.67 ads/518/% 73.77 wii/518/0

NI 1.73 a3y/578/8 49.88 u¥i/318/U

n: sedisupninssunisiiuiansndsnuimenasgiunslivinslunmsuseneufianisliih Yssinnlueugnessuudwmieli wa. 2559

1357991 2-4 Yeyadadevesiuassninihdusegldlniwidselunial (SAIFY) uay Aadeves

seznandilwihsunedldlnimileselunidst (SAIDI) ves niin. T 2561-2563
AnadsvassuauaSiiinihdudiedldlnin  Auelsvesszezaniiinihdusiafldlni

AR wilenelunilad (SAIFN) (aSe/518/)) wileseluniled (SAIDN) (urii/518/)
2561 2562 2563 2561 2562 2563
1. gRaEInnIsu 0.86 0.72 0.51 15.83 12.80 9.35
2. WAUIDUAT 1.47 1.25 1.19 27.38 24.11 20.59

Viseiuiifiey
3. WAUIAIDY 2.21 2.05 1.61 44.09 40.36 29.66
4. mAutasua 3.68 2.84 2.51 87.67 64.79 52.25
5. YUUN 4.36 3.52 3.02 106.38 88.52 68.37
AN 3.81 3.10 2.65 89.82 73.82 57.52

1 senuran1sUssdiuadviinnuudeiioldvesszuulii U 2561-2563 ves nia.
vnewn: lidusin 3 Jariavnewauniale
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1357991 2-5 Yeyadadevesiuassnlnihduserldlniwisseluniad (SAIFY) uay Aadeves

szpziaflnidusodldluihudeselundsd (SAIDY) vos nviw. T 2561-2563
AnaRgvasswIuasiiinihdudedldlnin  Anedsvesszeziaitlwindudedldlni

\umiNd witeseluniled SAIF) (afy/s1e/) wilsrelunisd (SAIDI) (Wii/se/Al)
2561 2562 2563 2561 2562 2563
1. LwataNgnennTsu 0.78 0.06 0.14 7.23 2.63 4.85
2. 1Undlaare UgINI 1.24 0.95 0.87 33.22 30.49 29.14
3. LAY UL 1.03 1.17 0.67 25.05 31.96 20.98
AINT 1.20 0.99 0.83 31.75 30.74 27.67

n: MeauEan1sALdununuanasgiunslivinistumsusgneuianisiiih Yssianlueygassuudminglnd we. 2559
nsgIuANuTeiiolivasseuulni (SAIFI uaz SAIDI) U 2561-2563 woe nwlu.
VUGWR: LWATNUTANTLIU NFUNNT WUNYT aynsusing
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Tumsiamnszuunuaivayunuuimsgni Weaiaasuuszaunsainislduinmsfifiauazain 1015
ABUALBIRBAIINABINITYDIGNAIANLNATF IR MU TnganunsaifisuiAsanisuinisgnaiiutemg
ARTTalUAIUAN 9 917 YBIMIINNITITTRY MUUINTINARIUBUMBSIER (e-Service) waz N13WUINITHIU
woUndiedu azBunduoluil

.:4' Y a P 1 aa o a )
BTN 2-6 eﬂ']Wi']llﬂ'ﬁi‘ViUiﬂ'ﬁQﬂﬂ'm']u‘U@ﬂVﬂﬁfﬂm/la LNYUNU mﬂ%lﬁmmmma

FIN19/5UUUUTINTIH msinArdauniinia msiAuasane

> e-Service

1. nguuimveldlulihuasffeites 5995UNsUINIS 5995UN15lUINIS
2. oAuRuUTEAUMlglnih https://measy.mea.or.th/
https://cdp.pea.co.th/ o
refund2020/main.jsf
3. yoldiussun 5095UNSIAUINIS -
4. rszaluii 5095UMSIAUINIS 5095UMSIAUS NS
5. asrvaeuUszianslalnii 5095UMSIAUINIS 5095UMSIAUS NS
6. awmulousuluaiasutu / ,
lumfun@nedidnnsednd e MEA e Bl
7. spuuUimsdnnisteyadnanlih
PINNAIUNAUNY PPM )
8. wuzi/3ea38unshiuinis PEA-VOC System seesunslusnig
> Application
1. nquusmsvelgluiwazdissanluiih PEA Smart Plus MEA Smartlife
2. fasadeutissszuulwihaeluthy PEA Care & Service MEA e-Fix
3. UinstduTsaeudlin PEA VOLTA MEA EV
4. fsswazliusnissu Solar Rooftop PEA Solar Hero -

21



UNULIUNUINTRNAILAZNITNAIAYEY ANA. W.A. 2564-2568

(MUNIUASIA 1 WA, 2565)

PDINY/FULUUSINTIY msinirdauniinna MstHAuATNaI9

5. muauszuuliihneludu Intelligent Home Appliances
Monitoring (IHAPM)

> Yaannefinse

1. Call Center / Contact Center 1129 1130

2. Website www.pea.co.th www.mea.or.th

3. Facebook nslifndiuginig PEA nsbifinuAnas MEA
4. Twitter @pea_thailand @mea_news

5. E-mail - webmaster@mea.or.th
6. Youtube PEA CHANNEL MEA Multimedia

7. Instragram peathailand meafanclub

8. Line Official
- Sunsuteyadnlms
- ATRdoULar1TEAn LN
- ol @meathailand
- w3l dndas
- afinssuenansluguuuudinnseiind
- finsle Call Center naon 24 Falus
- uiladoya

~ a v a ¢ & ) ~ )
AN 2-7 Q']u‘Uiﬂ']ﬁQﬂﬂ']N']u@uwmﬁLum (e-Service) WguUNU ﬂ'ﬁlWﬁ']UF’ﬁ‘Via'N

UUINSLRAWIENUIBUY NuUINsiRdeadaiy
- yeldthusel (yanasssue/dRyeaa) - valdlii (uprasIIUR Y/ TRYAAS)
- Yevgnenlnii (Uarasssun/tAyana) - awmsdeupulunanyseiunslilii
- vevgnenlniin 115kv - ATINADUANIUEANTRN
- Yannapuvdiawa - Frszenlnih
- Uszanamsentndh - avaeuUsiamsldlnih
- PPIM 52UUUSN5IANTsoyasnan L - awmndauiuluasasuidu/lumiunmgms
PINWASUNALNY diannsetind
- wugd/Sessuunisiiuims
- velwiasn
- woseeglidansn

- yadfiuSeanvuianisialiih

- vasenaumsldlndh (@ndnln 6-12 o)

~ qasmhnesesiay @aldlndndunisdiasn)
- geyndnmsielv
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STUUINITHRNISHAUYIUY UUINSNABI8ATINY

nsnAndauniinng MsAuATHane
- YBlADULATEIN
- gednadr-aralaia

- YBAURUAIUTNNT

- udeAWhRaung

- geiadeengliihangly

- velouAgugldlviih

- WasuUssammstdlndindy Tou

- valdlfhandnuseq (EV Charger)

- WasuUszan EV Charger 1u EV Low
Priority

- msvednEnnaedmsulasensunudnass
/ valdlilnieSeainrudmsuneuls

- msveldandtusundeudings dmsulasenis
Uudnass/Aoule

A15197 2-8 FBININ15TISRUA AN Wiy nsiniuasriais

da919n158152RuA AN nslndauniinig aslufuasrans
- dpsnnseanlad (Offline)
1. Srszanlnd o ivihnis / intieesumiaeeu Hlusnng AlAusnng
2. HUAUWRSAILIUIAUSNN Tt S8R 113U 10 Wi U 22 W
3. sumunuiuky Hlwuins -
4. Funag ATM - WU 5 ke
5. HUNNGLANIEY U 5 Wk -
- 9penseaulayl (Online)
1. ¥ndgyisuians U 18 I U 20 LI
2. inUaUnsashe UM 7 WA W 11 I
3. WU Website #ie97u PEA e-Pay 97U2U 5 LAY -
4. #1u Website Jliusnsnieuen U 4 Un U 12 U
5. #W1U Mobile Application %iiae91u PEA Smart Plus MEA Smartlife
6. H1U Mobile Application glu3n1saieuen I 13 LS I 12 LAY
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8.3.1 Mmsliusn1suuaunaLady PEA Smart Plus iguiiu MEA Smartlife

nmstidugiinim (nn.) uag mslwiuamads (miw) ladinsiauieundinduy PEA Smart Plus
LAz MEA Smartlife muddiu Taeiiinguszasdiitewamnnisliuinng Online Agldlnihanusansavaoy
Yoyauagldusniasng 4 H1u Smart Phone e Tablet faeawies il a1nnssuTadoyaueundiadusiiy
uwvdsdayaniig q 017 1891uUTEIY 2563 uardeUsrunduiusuededng nudl Heasauoundindud
afdunnsliusnisfiedrondstunazunnsatu il

WguHanTUN1sIAUSN15IEnINawaUNAAYTY PEA Smart Plus (nWA.) wag MEA Smartlife (nww.)

WendunsIiuInIg - ekl
fadrensaiuy - g5zl
- 4513 QR Code ua Barcode iothlughszduunudaalih
- mwaasiiafieualniidelndduuntise
- asvaeuA i wazUseIRnslalndihdounas
- uslnvhdnges
- U dUNUS YA SVRIMUIBIY
- Usgnmaauladi
- 5995UgldauYIEaR
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WengunsIAuInIg waUNALAYY PEA Smart Plus (nwA.)

LANIZAUITY > Lﬁmﬁﬁawaisﬁu%muﬁaé’mwmmazmﬂiﬁﬁ"ut;lﬂ%’u%ﬂﬁmmim‘fﬁz
Aluliln nsraaeudeya uardudesdrvalduinisdie q ldasuieans
(One Touch Service) Tuweunawnduiion Ss1ensaaeluil

-gagndnn1sig i
_yolowudsudnves
-gafanduiiwesannmsandindines
- UDUVYIYLYATLUUIINUNE
_yaufil / an wadimes
-YaRANINTMDS
-gaAukuUsEAunslolnia
~yodudsuiinedtign
-welHUINsNUgIAAATUAN
-seesuluiasasutudiannseiing (E-Tax)
_gzauAvuUY PEA Point iieuanuassneTa
-U7Iunanssuves nva.
NN OGO IR ERNEO NI
-detoyatndaslifiu PEA Contact Center
-Anse PEA {1UM19 e-mail, PEA Website, Facebook, Twitter, Youtube,
Instagram
~asfas viesnidn SMS maudadeyarnansiduuinsiaiuues PEA 1wy uds
AlihneuivuatszRum i 2 Ju dwsudldliihseges udse
I AeuinUnRuen suians visetnTtnsiasin 2 Tu Hudu
waUNALAYY MEA Smartlife (nwW1.)
> deusswaunadaduiussuuuiniseeulay MEASY Bialdaruisasesiu
MsUSNIAY 4 sy 017
_msdimen / denduiedastavitaeliiih
~msveldlnihdasilng
-msvednelan / @elii
“msideu / Shawrsasiantagliih
“msandsanglnihanelu
-msveAuRuUsEAUMsItlnii 218
> weslnsgniduy
> uansaonud / dunmstiszanlilih Tngld Augmented Reality (AR)

fan: swewdszdl 2563 mslwihdaugiane
enulszdd 2563 mslviihuasmans
Ao s1¥a1u MEA Smart Life
www.pea.co.th
www.mea.or.th
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8.3.2 NSMUSNISHIULBUNALATURY 9 Wiaunu nsiWAnuasHads

e LaunAnturasnsinihaiuninie
GGG NeNFun15lAUINIS

1. PEA Care & Service usnsnsavaeudenvrzeseuulni aunsallui aeluenmsiiin
91 Tnagnelii (lasanis 1 siwva 1 9l wieyadulissavu
MUsemAldsuUInsTdzaIn 539157 Uaeasds wuuAsUI9as One —

Stop Service

2. PEA Solar Hero weundirdugneauazaIniviiugnAaulanisinms Solar Rooftop
Tlinnsgiudasnds wisunslvarnuziilunisldngdsanuliia
Usvandnngsan

3. Intelligent Home Appliances LL@UW%LﬂﬁuLLazﬁmqﬂﬂiiﬁ PEA IHAPM gifiuannuasainauislunis
Monitoring (IHAPM) Tdamgunsallui lngaiunsaniuaunisite - Ua aunsallvfiiniely
Hruinedenazeinisdinauld Tnanisdinisiiuweundinduain

Tablet %38 Smart Phone lﬁﬁ'ﬂszuu iOS wag Android

4. PEA VOLTA woundiadusueemazmnuagiulsusudlnlinlaansaldving
anldnuszqluiiliieuarsind Tnsanunsoldssuuunuiiimaluds
annillndiAes ndeuanIueEiIue o ugdnUseliiin wasdse
ATUSNNSEULBUNELATY PEA VOLTA

¢ uoundnduraamsiniliuasas
a L ¢ o/ Y a
waunaLAdy Wandunisliuing
1. MEA e-Fix Tiusnisansgunsalliiinaingrefieandn Tiusnisnfssuumatadng
AnRIeasinsy AnnsseuulniiieTesinuigu Aanasasnalii Anns
sruvaeAuveIdunsaIndlifin Ingyralniihdeonndn anglauinsgu
NSATUANYDY MEA

2. MEAEV wouUnalatusiusauazanuAgTUTsmeudlni Tunisnsavasy
a011159 999919 TIWEINTAIUANNITVITIUALUANITEYANTTVITT
lagaunsaldauivaniivisavesnisiiihuasraisuazanifignsaves
lonwuhUszmalefiameziouiuanaueneudliilne (EVAT)

8.4 Msliun1sgsnaEsy Wieuiu nsluiuasuais

nsihduginie (nvln.) waz n1sliiuasvads (nrlu.) dudugsfandnaiunisdmuielnii

agalsimuseannwsdeniiiuasunladly Mmnmsdunvemdnumadenainuleuisnsaiuayunain
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Inlas wazausdoinisvesgnAwazmalulagfdvianlasunlasivegasimsa viliesAnsdndudes
YFumenseiunsiauinaadueikasiiun1siiuinisgsnaasundoulesiugsiavan ienauausniny
Aean13vesgnAliegenseuagulazausalininensisegaliusedniam irlugnelaniuvuves

asAnssely Tnganunsaisufssusmagsiaasunsdomtiey el

8.4.1 U3n15gsnaLasu n1sluiuasnag

1) Uinseanuuuazinnsszuulngi

- USAS00ALUY UENY ﬁﬂé?ﬁﬁ;ﬂﬂiﬂﬁﬂ/\lﬁm,sagﬂ dmuens ddnanu Tsaau thusinendes
aelulazniguen

- gonuuuMazUszIMTIAINsAnResEUUINIUSage Viowmidoudas anidluiides sautt readhs
vioFouanaliilanu

- UsuUss wWasuwdas ulvnuszuuliiiusegs asanasgiunisindaliindmiuussnalne

- U3N15é1999 eenuuukazUsznausmszuulnih angluliiyanasiaisyn eimsdriiney daun
91

- Uimaifuasuarinsagunsallnih AUAEINT WASAIUAZIANTU SEUUangRu

- Usnisun bl dadesnelutiiuanaenmsyn 1ansdtinau uastuinende

- Ainsiausnisvalslnin

~ USmseenuuu Anseszuulndesainenisusniieninuarsauliiulusaaniy anuiidday
anuivioadion way niianiindeng

- U3nsUsERU anusdliusedu Wienswdulumeniasing 9

2) UINIAUMTUIMTIANTITNENY
- U3nsAUTAwIA LI SIAn AN udMunIAgIAYEAAIMNTIN NUABIIUTIVANT §IAA
Tsamgrua wdeusduiumsludumsipmBuasmudmiumaasugunsaldmiunsimsdanmemdanu
- U3nsiivinwsunseeniuy wazdmunsazidsanuanAlonzvesgunsal wazauszuud
\Rerdesiunuoysntndany
- Uimns9dn wagiinnwisdvsannslindsau nfeudnsginuduaiveslasinisaamud
\Aerdesfunsiasugunsaiiftenseyintndaanu
- UInsuimslassmsimunUsganinmnislangeny
- OnkUY Ainka WAUInw Tinsgiaududireanisiinge Solar Cell nnUszwnm o1 Solar
Farm Solar Rooftop
3) wanfwme MEATECH Le3omnensiuesnslyiunsians dmsunandasinnislifiuasmans
Jufudaviesming o1fl iedowmsradeudasiusisiiansiu
4) Usmadgedneszuulnia Tuinisuuuasuias lequansaaeuigsine gunsallwii
Tunsalund uae uitgmlnihdadedlunsdlgnidunasa 24 alus Tusuuuumaduandnged
veliuinisaudu q MAsuies muaudszasdvesildlni Tnenisnsavasy iudoya
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ATz Uszaunumhsnuiifeades wasfuusaenuauaaamilsliniisre gl
sieluseduuseiu 69/115 Alalaadt wawsesuusady 12/24 Alalaad

5) Buwesiudunuawesia Sadiua s3tauinissewiadsuna dadstudieduiunsfiAsites
funsudalii nsdiugsialuieyseina

- U3M3eNUUY foada wagthgsinwszuudming aeds gunsaivesanilfums aandl duideu

anflgey “av

- Uimsiivinwsnuszuudminglih

- USnstineusy duuunsnussuudmigliin

- USNSUIMSIANTIEUUTMILNG Ao N13AIUAN Ak 1A kWU URN STl duly

ogsfiUszAnE M Suas anudedeliage uazaugydsluszuutes

6) vin1slasstnedulendvduasuazauddoya Tinlaseneidulowniuiuas (Fiber Optic
Network) Lhag Tg1lasesroare i munous e (Low Voltage Power Line Network)
fumbenueeg iellumsliuinsinsauuneuaseunguituiisimineisuinveuly 3 S
oA NFENNUMIUAT WUNUT wag aynsusinig

7) UIN1SITUUANSAUMADIANENS U%ﬂﬂi%@?ﬂmmuﬁ@ﬁﬁﬂ (Digital Land Base Map) d1%15u
psAnsvuInlngfislszu GIS egudn wagdosnissuliteyaunuigiu U%mit,l,muﬁ%mt,%ﬁﬁa
nioulusunsuuszynd (Digital Land Base Map & Apphcatlon) Usmiﬁuauauwuwmuwaam
TUskNIuUsEynANIY Internet Uﬁmswuwmauaumumaww USnafidesnis (Ad Hoc Map)
dmSununeaIaeng

8) U3NITTMUIHANSUINABUNTA USNITIMUNBREAAMTIADUNTA Wi tanliiin, gausinian
i, rednadiv, wdy, widule, weudlea wasgrunsiiuesmans

9) Uinismaadsugunsallifuazseuiisuiniasiiodanasluiia Irusnismaaougunsallalii
MU vinaeugUnsainIena war naaeugURIAiLAIEIN MI T uawEIng way
msfnannzwndesluaouiujiRau sunasgiulazdedmuavesndnin saubeaou
WguiaesoTansluli welwAnanuiilaluamuain uazuszansan lnsyaansideu
Feawy Eunsiineusunuderiivue waglfiedesdlofiiulunmuinnsgiu faruiiewss was
I#¥unisaeuifisuanantuiilssunsusesmummsgu

8.4.2 U3N1333nE3H N1slviHdugiinia

1) uinsduszsuulRiuuy Standard vinisdnuiaanssulifnuuasuees dausnnli
FUTNY UKL DNV Aoads Ands uaztigadnwiszsuulnihfefiunuiioondnuas
\n3padlefviua

- W3nstteadauasindaszuuliii

- USMsnsIRdeukazUngesnwssuulnih

- Usmsnsainamnnlii

- timsveaeugUnsaluazasuiiisundasiiotanislntin

- Usnmsdamuagliiingunsalliin
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- USNSAUI YU SUSTMSHasIANISTNE Y

2) vsn1sfruszuulniawuy Premium u3n15a1udaanssuliinuuasulsasuinsgiu
sefunTidsaiionavaussgndniifesnisnisuinisluseduiiduinsgiuasdu daudnasl
F1UINWT 219UKL DONLUY foad e Anks uaztigednunszuuliih fefuanuiieaidnuas
\nTesilofiviua

- iusnisneassannilniissuuusadiu 115 a7

- iusmsneassanedeszuy 115 13

- %’mmuagam&"’ﬁwu INTERTRIP iag5suy TELEPROTECTION
- faksszuudeasuwazidulouiiuag

- USMseenkuUkasneasesyuulniilaf

- Uinseanuutkarioaisszuu e fufu

- USNITAUNTINNISNAIURAE NI UN ALY

- neadaszuulnihaielueins

- iusmisthgesnwgunsallnihangluaan il

3) PEA ihapm uanfasinsadunazauaumislindanuliinegwdaniosdmivendadslndi
meluthuiinerde 91ansdineu lsausy wag 15anugeavnssy

4) u3n1s5Anae Solar Rooftop 1HUSN15M198 1 Solar Rooftop ©819A5U2995 (One Stop
Service) HruuaUwAATU PEA Solar Hero shiladhenasgiuuazamnmnisuinis sausdndly
msfingta /anelwAy eenuuy Fads N3YDRUL AR 9] ARBAIUUINNTUITITNE

5 usnasbiwndulewdadiuas vsnsluldidulowdniuamaieussinn maigdnsu
fusznounisgsAasumsaeansinsanuiay Aasg (599013, S53a1vAe) uaza1AleAvY
annsaneulandmsldnuuazvensdnauainsalumsduiugsiavesfliuing Mussma 74
Fawialudiud nuln,

6) U3t Wote Bunay Bumefiutuuua $1fa (PEA ENCOM) Uishiluadevas nwa. Tne nvin.
Hugfdorfuionun dufiugseamuiundanulidih usnaduiivinwiduiamnsmuas
NNTIANITNEY muﬁgqmﬁmﬂﬂamué’mazwl%lﬂﬁLLfimﬂ%JgLLazmmaﬂsuu Faluszieay
AeUsEINA

- asuuarsIamulugsiandsunawnuluUseme

- amuuazmawlugsiandsnulwihuasgssifeudesduiassine

- USMSIWAIUSNYIAIUNITUIMISIANITHA U U%msaaﬂLLUU@@@?&LLazﬂﬂqq%’ﬂmqﬂﬂizﬁ
Iyl sadeuimsdavuvasfuvuiileoatiuayunisivdew/Jfuussgunsal wieszuusng 9 temslindsnu
98198 UTEANEA N 979 MIndnlWianndsulaseTiag (Solar Rooftop)

- THuinstinousudnudamnssuislunagdisUssma Woduyuauddussould
LagNdInuLAIBnuAg 4 Hanianguiuaraiaufin end nangns “nsvhanuieiiuaedoasves
nsnuneuenuualiives niln.”
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13197 2-9 MTTBULAEUUINTTIAAETITEMIG 2 i
NENIUUINITTINAETY - UEmsdueenuuy fass wagtigednunazuulih
findeadeiu - UTMISANUNISUIMTANNISNENNY
- U'%msmaauqﬂﬂiaﬂ%lﬁmazaamﬁauLﬂ%'aaﬁai’mmﬂl‘vmw

- USN3AAAY Solar Rooftop
- vinsladulannainas
NHUUUINITTIAAETN nua.

RWITVUIYIY . e e oo .
- PEA ihapm w@asdadidansus dmsugunsallniinieludiu

- Ut iBie 1Bunew Buwediuduuua $1in (PEA ENCOM) Uiwhiluinse
93 n9ln. asuuazliuimsssiadundsnuliinfsluiassiasane

anu.

- wAnsiauel MEATECH wandasidinslwiussnaadugnanuiedming

- Bumediutunuawedia Jatiua g3RaUinsTIieUsEive

- UIMISSEUUATAUIAIAanS

- USNNSIMUNYNARNA UNADUNTH
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9. N5IATITHBIANTANURAN McKinsey 7-S Framework

Junseunwifnlunmsinnsanuas sy tiensimuanagnsluesdnsiliusz@vsnam lngas

nananuduiusvestdadens 7 Usenis laun nagns laseasne ssuunisufuRau yaains sinvy

[

JULUUNTUTITIANTT Afleusau Feaunsautsladeidu 2 @ Ao Hard Elements ({]ﬁmasﬂﬁsm)

Y

Jutladefiannsadudesld iesenisdans uaz Soft Elements (Jadeuusssn) Wuiadendudedluls
Fungesiuanuian dniinanuansenuvesanmwindey uazinusssy aguladad
Hard Elements
nagns - finsfmunidedia n13ia nagns dieiduiamdunisandunuiiugniiuas

(Strategy) N13RAA

- fusmusiunu3nisgniuazmsnann wa. 2564-2568 AseUARNIALITY diiduls
duidsuazgnédn Feivualifinnsmuniwduuszsmnliieltasnndosiu
anwnaeunsnainlutagiu aaenauysanniseg1ulussuuiuwNuLIueIge
Y99 NN, wazTesfunisUssiliunanisaniiuausgiamialug (ssuv State
Enterprise Assessment Model : SE-AM)

JGRAGERN - flassadrsosdnslnefinisdndsansnussfiauaznisnain iloguatieiugsia
(Structure) | waznsnain AaeliguIMITLaENTAIU SuNTIUTeUIIRITL nTfiAN
SuRaveu LLaumammJg‘Umwui’;muimamquﬂiuawﬁma

- INTUAIRIANETINNUAIUGNAMAEAAIA YIINIT HA1TUMUNIULAETAYIN

WHUNTTUSNISaNALaEN15Aan aenadediunagns wasysanisivluiieng

Wweatugnseaninisiiihdiuniinie

ssuvUfiRen | - fefesmsgiunaninuing msluihdruniinim na. 2563 lelnnslvlihadu
(Strategy) giaadtunsaenndesiuusenalussiagune seidouauenssunig

Y

[

AAUAINTNEIY 11938RRsgIUNITIiUINIslunsUsenaufanslii Usswnm
Tuougadminglndih we. 2558 uay w.a. 2559 uagiitelymiinaunisinihadu
plmaufcRnudunnsgudeiuieng

- Isgvumalulagansaumea aduayun1IaniunuaIugnAIkagnIsnan 1y
sruufuiludeavesgnan (PEAVOC System), S8UUUINITRNAIEURUS (CRM
Plus), S¥UUMUUIMIgNATaasee (SCS) 1lusiu
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Soft Elements

UARINT - fdunisay wazdmuaauaniAvesyaainslundazsefuiiiaiiug
(Staff) ANLENTILAzAIUgNesian A TuIUAIUgNAILAENITAAA LAedin1g
Uszifiunanisinduruegsaiians uasfmuadidiaiionsussfiiuedis

Wi ay
Vinwe - fimsiamvinuelunsufoRnudugniuaznsaanslunnseduogisasiiae
(Skills) 1agI5N156199 WU ouUsH Anwigaiu nsHnUuRunTeuineIuass (On the Job

Training) 1Uusu

JULUUMSUIMS | - funesdnsilusuwuuii daaduussenniauasnginssuia asedndrinlunis

N3 UTRN msildmsumeminaulunnsedu uaghiveslviyaaalansyyiinada

(Style) AassUTulunNgULUY (Zero Tolerance) naenauiinisusziliuasesssuuas
95581U55UYNT

Adlonsan | - fandeuesdng vulan U3nnsA faasssy Aaduayunisdndunuuinig

(Shared values) | \Rgtpsiugniuazmann tneduiadeuse 7 dade TRUSTED éun
1) Technology Sawy viulan Seuj W1la Uszgndldmaluladuazesdaiug
Tl
2) Rush To Service usn1smela samsaulusssu vivadle Tdlagsuusnis
3) Under Good Govemance dadndgain fidnsuiinveu Tusda anaasuls
AaRuNIIn BavanUsygyasugianeiies
4) Specialist 50U3 Fenney Tuaudivh wlslly a5sassAuas i
5) Teamwork sjasfuvhamiduiin fula Delans usiurinee
6) Engagement $na3Ans v idedas vaueg1ufufidinua1use
7) Data Driven @nw1 1hla 1dUsslomiandoya fuindounisiaesdns
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m W=
OPPORTUNITIES

STRENGTH

Y

1. fdinamdsiuimansounquiisiufiunanusuiinveu

2. fgrudoyagnéduiusnuagnszneaseunauTasiuiiunauURnTey
3. yaansiienuidervglugsiauinissyuudming i

0. Insstheszuuliihiinseuequiniaiuiionausuiinveu

5. ANUULTRND / NMseausulums nwn.

WEAKNESS

1. szuudmheliiuswindlianunsasessu lassaiagnavnssuluid waz Disruptive Technology 9

Waguudasly
2. mslduselevianguteyatiioinludnsinseinagn1susmsiannisteys
3. viayAaINREinweluaunsAdugIAanEn U U NG

4. m3lduinnssuiiaiuyszansnmnisufiRny waznsliuinisvesssdnsdlivudnanin

5. MIUTMSAUNINE (Asset Management) §3ldifindnanin lneamzlusuianiiinisasuiidfayuiy

A7
Y
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OPPORTUNITIES

1. lassadegraivnssuasuwdadly Ndenasielanianisgsnanaseunqy Value Chain vo3

gnavngsulndh

2. AiEnevatiE PDP gaiunisasisanuduasseuulnii nsiaunssuudalndh saudeansiiudadiy

nsuda bl nasumyLIeY

3. wlewiesgnduasuainudeanisialniy wu uleuiegsiaerueudlni Tasanissaluiy 3 auiudu
lasensiaunseiloaasygianiangiueen (EEC) MBoson1siaunlAseadaiiugIunIenIenIn uasn1s

WulanaAsegne
4. Tonmalunsasiuiusiingmegsia waseietnganusiuileniniasgLazionsy

5. ulgweSnatvayulonalunmsnsinamuiuniaenyu (PPP)

[y

6. ulguy DATA Governance 3Mnigutaatiunisaiawuiufuianalunisuimsdnnisuasiiugua

TayaniusyansnniavUssansna

1. nMsusulassarmaalididunaiedevnsluias
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Wantaglunsdfindnenmuesesdng saufsnisufuusangmuneg ngsudeuiifeadedlumsdniun
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waluladfinuienduidives 1wy ESS, EV charging station, 38 Microgrid Wandidruginlugsianig
It faidu nvla. lugruedidunisliihdussuusmeidfufinsouaguits 74 Santaivssma
Aulaiuseulunisusuunumatnmsitugamu wasimussuuimdieg Wunisusulensuuisiy
asuluusianssy uazUuunumiu Grid Operators Ao fnuazquaszuulni Mdoureszning
wiasanlil Prosumers uag Energy storage M113ARI4° suddldnnudenaglussuusiiglin

Tunrsaniiugsialudinrenisuimsdang (Operators) Tunsteue/uaniudgundsaula

ANEIUTTANLAY Core Competency

=Y al = ﬂi o
2P MFIGEY 'l'iﬂWl.ﬁi:ﬂ.‘Ll‘le'-ﬂ.UU anuansoneuidndulusunan

| | s =1 BIC I w S 1 i = o =
UIM5IANS wavuIMsszuuTIMe " gowannsolunisuimsdanisssia
wasrliihidiauaseungu i wansassunatnsane e’
Uszdnsnm fuanlaeesy dotiold " gouaunsotuniseiunu uagvinyy
- v a = b I; = 5 ' = ot al
ﬂ'-IEQLWCUiﬂF] a‘iJU‘Ul‘FJ‘ﬂW]ﬂli‘U_’N%aEJ'N ada\c”_‘!ﬂaqﬂfﬂwaf;{aq'guﬂq'jﬂa"m@nnua&
=1 s = %) 1 ¥ 1 1
3.13.1’19‘.;'j’]uhi,a::ﬂ‘i’]ﬂﬂ’EWEJUHE}EJU@]E] ﬁ‘iﬁﬁ]ﬁLﬁEJ’JLﬁE)ﬂuau’lﬂﬂ
L o= 9
qliuinis B msIAseivayauuy Big Data
Analytics

a2



UNULIUNUINTRNAILAZNITNAIAYEY ANA. W.A. 2564-2568

2.4.3 fiamauasiunisgnsaans (Strategic Positioning)

2565-2569

UINNTTU

Customer

Service

wEsuadreanudundaly
o a o £
nsAiiuey waliussy
wWlanu1e Digital Utility
wazafrayadnuday

o

\ giinA

4 1 ¥ o a ¥
finagdun lugsfiadau

dszmanazluseau

Z &
wasarulddAanelu AL

\
\

S~

/

S

29ANSAIUNSI9IUDEN4

(MUNIUASIA 1 WA, 2565)

WHUAINT 9 AN Uz umiensaans nna. 2565-2580

daaSunislduinig ann. iu
Digital Channel

Digital Service

- ynusnisveamsiwihdineu
Tngjuay nvin. 1um

- daasunsldusnis nvla. su
Digital Channel (\flaslng))
Digital Process

mMsveldlu, Trszaly, FrszAre
naufiwesnsdignandnely, ve
Yenewn, Ailvanluesasuiu
Sidnnsetind, vesnanmsld
i, verfinvunefives, vean
efines vesnrniives, ve
fenauNWes, vaRuRuUsYY
nsalend@nnsiolni, vaud
U535, veloudsusves, 90
Fuanudivesing
duvunisliumsgnéniianas
35%

Customer Data Anaytics

- Customer Data Lake & Data
Warehouse (Integrated with
PEA Big Data)

- High Value Anaytic Sandbox
- Analytic Model Validation
(Descriptive, Predictive,

Prescriptive)

ANuanelagnANNNAuTNTY

Digital Service

- ynuInsveamsinihgesy

- daadunslausnig ana. Wu
Digital Channel (n#w. gov)

Digital Process

msueldln, grszanlu, $aseen
Renaufiwasnstignindiely,
Y98N, ANUlMan
Tuia$asuidudiannsedind, ve
gndnnsTalnih, vefivaun
o3, veanvruIniinas vos
dndimes, vesendulines, U8
AuluUseiunsalendnnisly
i, veudusz iR, velewdsu
19784, maﬁumﬁﬂuﬁmaﬁﬁﬂ
Fuvunisliumsgnéniiana
45%

Customer Data Anaytics
Analytic Models
Implementation (Descriptive,

Predictive, Prescriptive)

Advocate Customer

Fully Digitalized Services

Digita Process

mMsveltlu, Trszanl, TrszaAme
naufiwesnsaignendnelu, ve
wenewn, AmlvanluEEasuRy
Sidnnsetind, vesndnnsly
i, veriuuneiwes, vean
YUNDs vaRarnTwes, ve
sondufinmes, veAuRuuseiu
nsalen@nnsilni, veud
Usz iR, veleudsudes, ve
Fuandinesdng
Fuvunislsiuimsgnéniianas
80%

Customer Data Analytics
Reaized Profit from Customer
Data Analytics
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2.5 Mmynsgidesirelunisiannsiiuinisgndn

Tunsiszivesindunisiauinisliuinisgndn (GAP Analysis) ilodaviunuusium
U3nsgnAuarnsmaInRaLNsliuINsgnATT 2564-2568 nuvuatadl 1 w.a. 2565 Al TERaTa
padUsznauva 5 1dun

1) ANUABINITLAZANUAIANIIVDIRNANANNTATUANSaUNALEEIUDIgNAT 2563

2) UszdvSnmnisanlivaulutagiuainuafinwilasenis Customer Experience Design

3) MIUTTGAILUNULNSAEATVDI NN, PNUNULNSAIENT ANA. WA, 2565-2569

1) unusunazlassnmsislegluilag i

5) wwildunisuimsanauaznsaiiiugsialueuian
Sofiansunesdusenouiis 5 vlfidiuianudenis anuaevisasgnd Ysednsamnssndunuly
et uazusunuiisessueglutiagiiu nuitesindlunsuiulganuuinisgniwes nvla. Lilesessunis

UTTgRNNugnEFanskazkuiltunsiiusnsgnAluauen 5 anu sl

1) aruanutnlagnm

® PIANTIATIwINgANTINYERNAlUAWEN NaseuaguluynYoms

Y]

e amsuansulunTUTuUaBuNg AnssuvesgnAllduINsIUURITA

2) AIUUAAINS

®  YIAANUNSDUATUNNYLATANTUINULUUAINA

®  YIAANUNSDUA U NELATANTUIIUATUNITARINLALNTUNE

3) AIUNTZUIUNIS

[
[ o

o nvln. JnszuiuNIswartunaunIsaLuuNgluasrnsRtTuYtau

¥
v Yo o

= a 1 S A o g Ya 1 ! Y a & A
® Avn. 71']9]ﬂ'ﬁa@ﬂq{L‘UU\‘iNiUN@ﬂ@UIu%ma%WUVl ALIU V]']iﬂLﬂ@ﬁﬁa\n']\ﬂUﬂ']{LVUsﬂ'ﬁW‘LW]

Y

upneaty
o ngsudevlunsaniivnuegialintesinaviliusnisgnAtuinsgIumeiu
® pnseTIRdeuNIsALluuegdusTuy

®  919N15LYUTHINITANRUINULUUDIATIU
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4) pumalulag

o nwn. v1annsthdeyanisldlivesgaduniinisieszinaziinisnuniuiiousuuse
Uszansnmlumsdniuanu uazaidlenanisgsfadu q Wiedszlevigeanves nwn.

e niln. deldfszuufamunanisaniivauluzuwuy Digital visdiudsdesldssuuinudoya
senuluguuuuienans

e nvin. anwnsalriusnisesuladlauddilinseunguynussnm

o niln. Felifedrinlunisdaivuazasunluenarsluzuuuuddvia saudamsiiusnw e
eldlviih dyardevielvii

® nvlA. VIANITYTUINITTIUTOUAGNAUUBIATIY

5) sunan i

e aunmliihusnulaugaamnssudildarunsanevaussianiiudoinisvesyldlnila
Wigui1 AUl / guiigy

o Janiduauninliinlussuuussinluuisiiui delinsousosfuluannisiuiiniuly

SO8UANS 19U AN
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3. AULYRNTEIVBIHULIUNUINITANAILAZNITAAA
3.1 A7ULTeNlB YR NLLIUNUINTENALAZANTAAIA AU WHUENSANERT YA,

53T UNLLLUNUSN15gNAILAZAIAATA A, 2564-2568 NUMAUATAT 1 W.A. 2565 finnsUsy
wHuauAA59073 IaonndeafunITnUNILURLEMSAaNTYDs NIA. W.A. 2565-2569 LlanBUALBIAD
SnqUszasdiBsensamans snufl 2 (SO2) szuudmineiiussansamuazairsnniidededegnAuaryn
naudnlddudsneldunugmseansves nin. uayingusvasdldagmsmans fufl 4 (SO4) enszdiuna
Usznoaunisuasianiawes PEA Portfolio uanainiludiuvesunuiiu/lasinis Iddarmuidenleie
gmsmansves na. Tufusing q ileysanmslvinseunquynensmansvososdng

WRUENSAEATYDY NHA.
VISION: Fefeviit]

“niln. WWuesAnstuhnviuvaielusgiugine dadubiuinsndanuliih wasgshaieaiesedn
ATUAS NTUIEANEN N WelaliemuAunmddn isugiauasdinuod1edidy”

MISSION: A15A%

“Jamn Tiusnswasaulni wazadugsiaduilieniosienauausinudeansvesgnaililin
ANURaNelanIsuAuAINLarUINIS InensiauIIANIegwmaLios dausuRaveudodinuuas
dawndon”

CORE VALUE: Andigy
“ %, ) S A 9
quaﬂ YUINIIMN mﬂmﬁiim

a3 dAUOHUENSANENSNNT INTdunTnIA WA, 2565-2569 Usenausae

v w6

®7duviAu (Vision) n15Aa (Mission) Atlay (Core Value)

TnUszaeRagnsenans (Strategic Objective)
®¢v57NaR3 (Strategy) wavnagws (Tactic)

ensuUasensanslugnisujon
- Lquﬂ'qmmam‘ ANA. W.A. 2565-2569 (Strategy Map)
- Balanced Scorecard Ana. W.A. 2565-2569
- wNWURURNT N, Usednl 2565
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3197 3-1 TngUsvasALiagnsaans (Strategic Objective) gsAans (Strategy) waznagys (Tactic)

IUITAALDENSAENS

SO1

gNITAUNISUSUISINNS
STAUEING LNDE319ANNEIEU

o 1 dld a a
SEUUIMNENTUTEENE AN
uazasAMULLYaRasagnA
uaznnnguididuladude

gNSANENS
S1 @519 nuln. Tidule agnedsdiu

S2 UNTLAUNITUTMINUNYYE

S$3 dUASNLATHAIUITAANEINITE
semaAlulatifnavia (Digital Technology)
fiflaudunsvaonde Wanas
fundoussfnsogreduszaniam
(Digital Transformation)

S4 MINAUNTZUUIANTUIANTIUBIANT
(Corporate Innovation System : CIS)
$5 Waurszuudmieildnmnimn
Tussduduthwesnina

S6 gnsziuAluNenelauazaly
HNTLYRIgNATkaYNAuRNdIUlAE I
e

nagns
OC1 FAT18Y GAP LAZHUININITNANGY
osAnsgaudsdu
oc2atfuayunislinaasiuag el
Usgdvicnm
HCM1 daasunisusnisnuuyed laeld
waluladAdalunisimuiszuunuay
HCM
HCM2 Wau1sguun1siseuiiagimun
lun1siasuasiuwazenseAuANTIOUEYDY

YAAING

DT1 WadaAnuasnsanumelulagnava
WioazoudaUszaniainvesnisusms
AlgI8LasUseANSAINYBINILUIUNIT
ALHUIU

DT2 WAl U1TAA1U@INITOA1U Cyber
Security Lagn1suSHIsIANISInALlulad
AIVAENINSEIU @1na

CIS1 Waru1lASIaS19LaEATEUIUNS
AUWINNTTU

OM1 nsiinUszavsnmuazanuuLiede
Ya9szUUT Mgt esaL i

OM2 gnseAuANAINTTUUTMUIE LT

wsansessumsiasullasuesenavnssy
I

SCM1 39ABUANBIANNABINITANILANNNIY
wazANuiagiiduladdy

SCM2 n1sad1eUszaunisalfifvenis
Tusmsiuu New Normal (Digital Customer
Experience)

(9

SCM3 n133n¥gIuanmsedfisy

o

(Key Account)
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INUILEIALTENSAENS aNsANENS nagmns
GM1 n151@sNas19fne N INY0953 U
Fmuelag Smart Grid WagsEUUNTOISU

gsnaluauAn

GM2 nsHanAuAINNE15I89N155095Y
nsWalaies

NM1 nsAmUAUlEUNELaEMAUATFNIg
A1TAIIUIIUVBIUTENULATTINRINS
ATIZADN Business Alignment

S9 NISMINUANANINTILNSAIERNS
senine nuln. wazuSEnluese

$10 N15ANHUNIUANNLRNUAINTU  NM2 N13atHuumuLaNg PEA Portfolio

qiﬁaLﬁaaLﬁaq LAE NIFUINIT Management

Product Portfolio NM3 8n52aUNaUIznounNITU0983IANT
wazn133I U ARuYUTENINe Regulated
Business L & ¢ Nonregulated Business
sufan1Tidgy BaunusIgfans sy
(ABC Costing)
NM4 sjaifunsasayariiinaingudeya

il

s11 msUfuugengsedeuiiiiendes RSt nuniunguueszdou Todady

Tiilarmndess uazanunsaudstuld  iesesiunmsdufiunulugsiafeaies
suwdamhiumsandunuresuienlueie
Wieliin Synerey
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1A39n13
. Tassmsiamusazuilatymlnauiundes
MAMNTTH *
) Iassnsfnautazuilalgmlnduvessyuy v
MBI *
5 1A59715 Contact Center Enhancement v
(Phase 4)
. 1ATINSANIMUIN AT AU TZUY v
Contact Center (Phase 5)
5 | Tassnsiismun Front Office v
6 | lassn1sWmun PEA Mobile Shop v
, lasansuimInisdaliuimsauduinig v
anA1 PEA Shop *
Y
8 | lasamsusuuganszuaumsveldlu v
. lAsaNIiaLINTEUINNsIAUIN1SIAa A v
LN Doing Business: World Bank
Iassmsaunszuvuve sy uy v v
10 .
115 kV - 230 kV One stop service
Tassmsianszuuliuinssumsodiu v
11 < . )
ulast (e-Service)

49




UNULIUNUINTRNAIUAZNITAAIAYDY ANA. W.A. 2564-2568

(NUNILUASIA 1 .6, 2565)

Tasenns

TAssnsiaLnsTUUSUASealdusng

12 | (5CS) wagszuudnmuauliusnis (Service v
Tracking)

3 1A59N15 PEA Smart Plus (S1UWRIUILEN v
waladudmiuglalni) sveen 3

y TAsanIsHRILIYRINIEaa s Uled v
(Website)
Tassnmadgrudllnihadasldusnmssulu

15 | wasarlwiwazluasarlniuuvesulal v
(e-Tax Invoice/ e-Receipt)

s lassnsiaunssuunsdnsediinesnsdignn v
¢l DMSx (New Version)

. 1ASINSHAILIYRIN9AUSN15HU LINE v
Official Account

18 | lassnsWaiun Digital Customer Experience * 4

L9 TASINISIAMITLULUSMITINNITAILALTEUU v
Usefiumnuianala

20 | lasansdnszideugiudeyagnAivedasdns v

21 | Tasansanvsasuswinsewalnindndes v v

22 | Tassmisenseauaasgiunsiiuing 4

50




23

UNULIUNUINTRNAIUAZNITAAIAYDY ANA. W.A. 2564-2568

TAsINs

Tasamsnsthimealuladddvia ormunuay
duiumsaasgunsiuInng (SLA) 9
iuAumaniwesgnan uazmilendng
N

(NUNILUASIA 1 .6, 2565)

24

lassmsdnaiiensiseudingaiugnauag
AR89

25

TAsINSHNUSEANSNINNNTINNSTS DS BU

N

26

1A39115 Customer Experience Design (N9
ahuasuUszaunsalliuinisvesgnan)

27

1A59N15 PEA Customer Channel

Performance Management

28

1A59n15 Customer Relationship
Management (CRM)

29

lasansasnanudniusiiesnwgiugndn
s18d1Agy (Key Account) wazi1szuu Digital
CRM wldaduayulunisliiuinisgnén *

30

1ATINSHAILUNAN A MNTIN I UIUAIUNTT
aemnuduiusivgnAwazUINIS

31

TasansuiuUszansnmlun1susuisannisg
ANUABINITANUAINNTIVDINGNGNATT Y
dAny*
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TAsINs

1AsansaINSTHUSMIUUYIUINITM

32
U5z Nationwide One Stop Service

lasensiaunIsusnnsesialva PEA CARE
& SERVICE

33

» 1A5INISHAINTUINS§IATL PEA Solar
Hero

1A5INITRAUINTUINSgIAaln Aesaaant] v

35 | .
dnUszglniiuay PEA Volta Platform

S S SN S

» lassnsnisanliunugsianeailies
(Business Portfolio Implementation) *

lassnsiaunnisldusslovinngudeya
anen (Custoinfr AnaE/t|ci)Lwawmu1 i v v
AunnnsTiuIMs viseaddlenianisgsia

*

37

1ATINNTENTEAU/VEINANTRMUITRINNS
ganssunstiu Wasnadestumsivasuutag
38 | vomgAnIsugnm wansaliunulugsia 4
TnivesosdnsrmissesiumsDanarnto
el *

VBV * WHUURNULHUENSAIERS nnla. w.A. 2565-2569 (Initiatives) 91uau 10 TAsans
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3.2 A2 YRUIEAYDIUHULLIUNUINITANAILEENTIAEIA AU Customer Journey Map

$e nvln. TfanudndyiunisuinisiinevaussdeaufiosnsuazanueeavisuosgnA gt
ashwiatﬁaﬂmmmimﬁwuﬂawaagﬂﬁwqﬂﬁ%ﬁa Tnedatiansifiuesdns Digtal Utility Tusnisuuu Digital
Service iuguuutluounan 39lddndalasanis Customer Experience Design (Msadnaiaiuuszaunisalld
UsM3vedgnen) Usednl 2562 Ingladn1sindne enasnsaluvminede lagaandudadiau3msgsna afums uwis
PraansalmAnende Wuiiuinu sl nansAnendsldidunsnisidiunisesgnén (Customer Journey

Map) 91U 6 Tunol il

1) Awareness Tunouiignénsugilsuimsluinludssmale

2) Consideration Tunouiignémdeyaidsdnvealiuimausazodng

3) Acquisition Funauiigndeindsluiiity nvin.

4) Usage Tunouiignélduimsluihdu nvin. Tuusaziou

5) Apprehensive %umauﬁqﬂﬁﬁwuﬂzymuaz%aqL'%Uuﬁ’u na.

6) Advocacy %umauﬁqmﬁﬂ%’u%ms . etsroiloaavarfuayumsAiunuves .

Tun158 LHUWIUNUSNNTANATLAZNITAATIN WA, 2564-2568 (MUNIUATIN 1 W.A. 2565) FaUsenauy
TUMBuNuL/lasinseg o 18115000 UaUDIRaN1TUAYD9319 Gap Analysis TulAazduUnDULEUNISATS

\AuM9vedgnA (Customer Journey Map) 18agidendiail

A13199 3-3 @3UAUTONTEIVDIUN UL UNUINITINAILALNITAAIA TUNITHAIUITEUUIIUANY

Customer Journey Map

c )
9 8 % >
0] © c o
o w 8 a () O
a19u JGEAMEE O . < o
s 2
g
< 5 Q <
(@) <
1| Tasamshasuuazudledymilnduiuitaugnamnisy vV
TassnsAnmusazd bty lnduvesszuusiming
2 , ° v | Vv
W398
3 TA59n15 Call Center Enhancement (Phase 4) v v v v
4 1ASINITANYILWINIWATNAIUITEUU Contact Center v v v v
(Phase 5)
5 TAsanIswaIu Front Office v v v v v
6 | Imssn159imun PEA Mobile Shop VI ivIiIv IV |V
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c v
A i) = >
¢ B g | 8
C — o
o w ] [0} (0} (O]
a1nu 1A39N13 o 3 < S
© o= v >
4 & a je
< o Q <
(U] <
, lasensusmsnstaliusmsauduinisgnen v
PEA Shop
8 | lasansuiudssnseurunisveldiv v
1ATINITARLINTZUIUNITIAUTN955R
9 * v | v
#14LLUININ Doing Business: World Bank
Iassnsiaunszuvuee sy uy v v
10 .
115 kV - 230 kV One stop service
Tassmsianszuulrusnssumiesiuivled v
11 _
(e-Service)
0 TAsINsiaILNsEULSUATSasuelgusng (SCS) v | v
warsEUUAnMILIULAUIANS (Service Tracking)
1A59A15 PEA Smart Plus (S1UWRINLeWNELATY d1sully
13 P v v | vV | vV |V
Tulin) sveen 3
14 | lassmsaundemnedeansunuiules (Website) vV
lassnslayvaugldlnihadiasldusnmssulunda
15 | AlwihuagluaSaenlaihuuvesulay v
(e-Tax Invoice/e-Receipt)
» lassnsimnsruunsAnseiinainsalgnendieli DMSx v
(New Version)
17 | Iassnswsiungeeansliusniswiu LINE Official Account vV IV IV IV |V
18 | 1A39n199siun Digital Customer Experience v
9 1ATINITTANITZUVUTINTINNTALAL T2 UUUTELIUAINTY v
weala
20 | lassnsdaszifougnudeyagninvedasdns 4
21 | Tassnsdeamsasununnseualnidades v | v
22 | IAsIN1sENsSEAuNInsEIUNISLAUINIS v | vV |V
Tassnsnisiwaluladfdvia iemuualazadunsniu
23 | 133 uN1sIAUINTT (SLA) Miiuanumavisuesgna uag vV
wilendngiigy
24 | lassnsdiaiienisiseusinedniugnAuaznain v
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c v
o =] ) (@)
v © C ©
cC = )
o w ] [0} (9
a1nu 1A39N13 o 3 < S
) ‘B th >
S c (o} ;,O:
< o Q
@) <
25 | lasamsiiiasgdnsnmnisianistesesseu v’
159113 Customer Experience Design
26 . P e v v
(Msaseasuyszaunsalldusnisvesgndn)
97 1A39n13 PEA Customer Channel Performance
Management
28 | 1339113 Customer Relationship Management (CRM)
lasan1sasemnuduiusiiesnugiuandsedfey (Key
29 | Account) wagtiszuy Digital CRM anldfativayu luns v 4
Tiu3n13gnA
Tassmsimndneamndnaulusnunisaisanuduiusiv v v
30 v
anAn
51 lasamatiuysgansnnlunsuimsIansanudenIsAy v
AR AT ARy
. lassnsimnmsiiusnsuuuysannsmivsena v
Nationwide One Stop Service
33 | Tassmsimunsusnssnaly PEA CARE & SERVICE v
” lAsIn1simwINIsUINIsgsnaln Ansaantidausgluih v
e PEA Volta Platform
35 | lasen1siaIn1susnIsganalual PEA Solar Hero 4
» lasamsmsanliunugsnaieiiiies v
(Business Portfolio Implementation)
lassnsimmsldusslevianguteyagndn (Customer
37 | Analytics) WitefiaunaanmmMsliusms viseasnsleniania 4 v
55109
1ATINITENTEAU/ALIUNANITHAUIYBMNNGINTIUNMTEU TH
38 d0AAR0ITUNMTURLULUABINGANTIUGNAT UAZNNT v
siunulugsialuivesesdnsyiufissesiunsilianannte
elified
3734 4 11 15 33 10 9
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3.3 AnuwaulguN1TIUUNNGUANAIYRY NN,

o |

AUNUINTIMUNGNAT NFUGNAT dIunann wazgnatvung U 2564 ana. lnduunngugnen

Y

TneuusungAnssunsilviuazngfnssunslauinsiIugememg o fadl

1. ngugndseges munofs {lolihATanudesnsndsemilniigsgasini 30 kW fvuasana
Jey¥ (Account class) Useinmienvusiegos wiingugeseandu 2 nay
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‘ o Wi 5 sEau
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4. nMsnun/UTuUse SLA 989 NSEUIUNIS NITUIU 0 . )
Tusns N3
5. Net Promoter Score ¥a3gnA1ilgu3nis .
L v 26U 36 37 38 39 40
#1u Digital Channel va4 nuA.
SCM3
n133N¥IgIU Y v e w
s O 1. Se8azYaIanA151ga1ny (Key Account) v
anA191Y . o v ¢ rREGH 60 62.5 65 67.5 70
o o fnagnA1 High Value
#7105y (Key v
Account)
NM2 1. eldgshaneaniias 5935 | 6,091 | 6274 | 6,403 | 6,559
n1sALiuey
ANUWHY PEA e ew. . - aruum
. 2. myvsmsalgIeann1saiiueu (CPI-X) 30,418 | 30,362 | 30,306 | 30,250 | 30,194
Portfolio
Management
NM4 gty | 1. anwdiavassiuaugnéiifiudy 38/U4 8 9 10 11 12
QUEGLRR
UAAILNLIN , P v
v, , | 2. 4aA1lATINIINANA AUV 400 450 500 550 600
grudoyard v
I

64



LAULUUNUSNITANAILAZNITAAIAVDY ANA. W.A. 2564-2568

(VI‘U‘VI’J‘IJﬂ%\iﬁ 1 W.A. 2565)

wWaviane 5 sEau
STAUL | STAU2 | SEAU3 | S¥Au4 | SeAuS

nagns KPI Waegin

RS19unmay | 1. anuddavasnisanwnguuneiiiieatasly

Ny nﬂiﬁﬁqiﬁaLﬁﬂqtﬁaettasqiﬁalwsj IP STAU 1 - 3 - 5
sudyu Management 989 nwWA.
fatisiu e | 2. arwdSavesnseiuaumulasinig
5893UN13 UNITTAU/VYIYHANITNAUIYIINITINT Y
ALUgINg msRuliisenadasiunisiudsuulasuas Souaz 80 85 90 95 100
\eatiles ngRnsINgNALazNITAiNGIUgSRa lnsivas
S2ud9nAU 2eAnssB TR sTuNWananndavnglviiin
AsAdueu GE]
Yasusenly

a o v
\A3D LD LA
WM Synergy

65



WHULUNUINITRNAILAZNITAAIAYDY NN, W.A. 2564-2568

(NUNIUASIA 1 .6, 2565)

Yo

Yo

a1fu | nagns WAL TAseNs QIUHRTRU | BIURRRY | gsiandniiums qiiﬂszmm
: wan 984 (@1uvun)
OM1 | waunudaauwazunludgmlidu | Tasenisdasuazuilatymlnay a3n.(v) asn.(n1-4) 2565 -
ﬁuﬁﬁﬂuqmammiu ﬁuﬁﬁﬂmqmammiu *
OM2 | waunudaauwazunludgmlidu | Tasenisdasuazuilatymlnay a3n.(v) asn.(nt1-4) 2565-2569 -
YBITLUUT MBS0 FUUT I USIA *
SCM2 | WNUURRUNYTRINeN1sliuIns | 1asan1s Contact Center asn.(ma) a3n.(50) 2564-2569 312.09
wasfndodeans Enhancement (Phase 4)
4 SCM2 | LHUUWRILITDIMINTIAUTNNT | TasIn1sAnsuuInslas el a3n.(5,) asn.(va) 2567-2568 0.5
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Advia Auled (Website) ann.
15 | SCM2 | weunuiawssuunslivimsuuy | lassmsigysuglaliihadasld asn.(sm) a3n.(v) 2564-2566 18
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THu3n1sgnétedsaonadeafiuausiosnisvesgndinangy via SLA Tun1ssnfiuaiuaes
Contact Center wag SLA nazuausunsliuinisgnén Insnseunquiis 11 nazuiudu lu
druiliAgatoaty Contact Center kazU3UU5952UV Quality Monitoring T duluma
WRsFIUMIIIUINISaNAT

1.9 Upgrade Core Process A9 mﬁsjmzé’ummgwﬂumzmumsﬁﬁwﬁzg Thud nsviy
Uszansawlunsudluliindates uaznszuiunisnevaussdetesosoutumingaiud
\Agados samfanszurunundnves Contact Center léuA suasuanudoya muiuudaneg
nszudlihdndes nusudesteFougndn Wusy

1.10Streamline Business Process Aia N15U5UUTINT2UIUNNTANTUNSWAZNTIIUSNNS
Tflenunaduazadesiauiniy fenmsdmealuladidvamativayu Tnsutaiy

- Knowledge-Based Management Ao n15U$uiUgenszuiunisiiudaya
Knowledge Base ImsjmﬁLﬂswﬁﬂmmﬁgﬂﬁﬁamiaL%’ﬁmuazﬁmﬂﬁjmaqﬂmm
iWednrnguvesdeyannuilunisneugnin nasmauuiulgenszuiunsliungs
Foyalunsmeumniugni uazmsimuszuulmdoulesdouatuszuu Trouble
Case Management $3uT4N1SAAMUITEUUNITAUNITOYA Search Engine 19l
UsyAvEnimannBetu ielianunsaneuaussgndiliringBedu

- Trouble Case Management A® N15U5uU5958UU Trouble Case Management
Tngaufunszuiunisluudagnszuauns anauendou wagsilininamy
fuane (Agent) aunsampuaussgndildegiasaniauiniu saufasesiuns
WBoulsade ga U2 UV Data Analytic hag Contact Center Experience
Management

2. WAINSEUUUSY Data Analytic Inedisieazidunsiil
2.1 Customer Data Contact Center fi 115520521 UT0yagnANd 1Ay ves
W 1129

'
o 1 [

Customer Data luduv03gnA1 nua. (Customer Profile) uazgnArninsaLy
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(Customer Contact) Lﬁaﬁﬂﬁ’uﬂug’lu%wﬂagﬂﬁwaﬂ Contact Center @1915un13aLluIU
wazatuayuIIuYes Contact Center Iu991uBUY wea nvla. Tnsflaaudndulunis
aamwugm%’auﬂmﬁaim%’u miﬁ’liﬂé Data Analytics kag Contact Center Experience
Management

2.2 Data Analytics fia N138NT2AUNNTIANINITIATIZNAINGUTBYA Customer Data
Contact Center tilotilUgnsesnuuy wazn1s1enagnssengugnAives Contact Center
LLazmauaummmé{aqmiLLazmmmmvﬁfwaqqﬂﬁwﬁﬁﬂizﬁw%mwmr@iﬁu
2.3 Contact Center Experience Management LﬁaL‘fJusz‘UU\‘nuaﬁuayumﬂﬁﬁmi
189 Contact Center ¥1lUgnsnaununazdndulalunisliuinisfinseungquynngu
1299 Contact Center Wazvad N¥A. Qﬁu

[

anA
Y

aneA
Y

a 1

5)  MU2EUNSURAYBULATHU289UNNE2TD1 ;

MNPNUNTURATEY @1enuasauwmeALaEeans
MNPNUMAEITeY  © @189UTINIALNITNAIN

6) NIUNNU : 312,095,060 U
HRUlUIUAMU WU - UM
298uluIUYnN1g FuU 312,095,060 U

¥
v A

7 dddanisaniuanunazadiung
1. nadsaanuiienalavesgnAtun1sliusnis Contact Center litoandn 85%
2. wadsvenuiianelavesnquiiiaruladiuds lidesndn 85%

8) wansuuMUTIAIAI1aZlAFY ;
1. fieyauazszuulumsalivayugnanfiasysal
2. Wiwenuitswelalunsléuinisvesgnin fArwdmane 85%
3. umfianelavesnguiiidnlddmids Adudmane 85%

9) szazIAIMILTUNISIATINAG
s2ezalUNTANLIUNS - 6 U

QRGEEH] sTETIm | 97U uusEan Fuum) | ESuiavau
VAU UviNg
Aiiun1slasen1s PEA Contact 2564 - 2569 - - 312.10 B, Hag.

Center Syosh 4

374 = - 312.10

m'i”m‘ﬁl 4-5 Aans5ulAINTS Contact Center Enhancement (Phase 4)
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10) AULEEY

AANULNEINDVDS . o o
JLAUAULEBS UNUIANS
v d nsNMsauANNe Ty NININITAIUAN ;
Jadeidesvaslasenis P . o NaNIENU ANULEES
nfieglutagiu aely (Weawe/ <
. X Tonnd (STENEaEY
Tsiviieana)
ldanunsalusng 1129 PEA UfiRnm Wieane 6 (3*2)
Contact Center ¢ 1. LRUANSAIUOIUANY
- MTWNTISTUIRURALSA Covid-19 wnsnsdesiukazaivay
- 1AnNN1598198 ATUNTTTUIAVDILIARA
R RENG Wal$alalsun
- gUnsaluavsyuunudntes Wy 2019(Covid-19) N3
Internet, Telephony, Server WJu mmmid’mqma IGH
fiu NSNS LUEn LYY

2. WRUAIIALEUUAL
Mdsgudumsanunisol
1A30-19 (AUA. 1928013
UtRluufinuauzsan
UAZLUIIR)

3, wnuAEdeLleI
53319 (Business
Continuity Plan : BCP)

4. wnusullownnisel
anidu uagdoaniui
UFtRnu Tunsdli Main
Site llaunsauuRanule
(Emergency Plan and
Building Relocation Plan
: BCM)

5. WUl URNsAdviaves
ANA WA .2561-2565
(nuvuaded 3w .
2564)

6. WHUNRIUITZUY
nsyaeuwmeliindndes
dwsuidmiiiniang

* yunewn: seAvANEDS (KL) = sedunansenu () x sedulemavesnisiinaiandes (L)
seU 12 - 16 : mnudesfidsziuanudsgann

seU 8 - 9 : mnuAsTTsefuAIABIge

5%U 3 - 6 : mAssTszAUAIAs LA

SYAU 1 — 2 : ANULELINESEAUAULERIRN
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4. TASINISANWILUINILAZIWAIUITZUU Contact Center (Phase 5)

1) ANNTUAZIIANG :

ala. fguduinisdoyadldlaidia (1129 PEA Contact Center) wigliusnsdayarnasuay
U3n13619e Auglelni/dszemu ﬁy’qmiaaumu%m wismalwindates Ses¥euou/
wuzi maen 24 Falus LAy umiﬂ'ﬁuﬂsqummamammuaﬂ FafFudhadugdamszuy
weluladansauma szuvdieans aauil yaainsuviinsudmsianisitevinsludiuves
Audusnistayagldlniin (3Uuuu Fully Outsource) Iag ana. lafmuasiasgiunisliuinig
(Service Level Agreement : SLA) el udennaslunsliuinmssenitedindrsuassfiuing
Fafinnsmsrnaeu uaznsUssiliumnuiiswslavesdSuuinsidusedoudeidesaunsueny
fya Fofu dedunsnszdunsliuinsgnémesquduinistoyadldlui (1129 PEA
Contact Center) Fsfiarudndulunisfnwinuimdunisliusnsauduinistoyadldli
(1129 PEA Contact Center) #ilUssAnBn1mgatu wagnauauaInIugiaans m1uAIng s
vasgnetuauian vilignaninanuiianelaasan

2) dnguszena
1. iiloifisdseavsamlunsliuimsungniuasussanoy
2. iendunsuensdaeuanmnsolunuuinisves v, siudainnuazaan
3. efunsysaNMIsTULEe 9 ¥84 nwa.

3) adudenndasralussasAnIsensAansuas nua. ;
SO1 : snsgfuMIUIMsTANsTERUanaloaitsaudsdu (53 : DT1)
502 : szuudmheiiussansnmuazaisanuindeferognénazynnguiiidulsdude
(S6 : SCM2)

4)  VBULYMIY :
1. Anwlasanismisaliunuguduinisteyadldluiin (PEA Contact Center) dmsusseed 5
2. §avi1 TOR dmsunisenseruguduinisteyagliluih szueh 5 Iaenadeamanisdiny

5)  witguiisuRnvauLazdlgnudiieaTes :
Whenuiuiavey A189IUTINIUALNITHAN
Whenuinedes :  @enuasaumaLazdeans

6) NIDUNU : 500,000 U
RulIvaImY 31U - UM
23918ulWIUYA15 UL 500,000 UM
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7)  avdamsantunuuasandivane
1. SeuNan1sfnwikuEnsEAuNsusMsanAvesaudusnsteyaglili (Contact

Center)

2. 919 TOR dwisunsenseauaudusmsteyad il szued 5

8) WANBUWNUNAINT

1¢lA5U :

1. visenuiiesnelalunislduinisvesgnan A msng 90%

2. @suasnennanwainisidu Digital Utility

9) STZLIAINLUUNN

slAsens :

5282 MUNTANTUNIT : 2 U (W.A. 2567-2568)

(NUNILASIR 1 W.6. 2565)

fanssu szEzan | AU qudsEanm Fuum) HSuiavau
uaInu uvinng
1. Anwilasensnisaiiiuey 2567 | S189UNA Hlan., N,
AuguIn1stoyar Ll (1129 PEA nsAnw 1 - 0.5
Contact Center) dwsussesi 5 ay
2. 9a11 TOR dwnsun1senseau 2568 . Nag., flwn.
¢ a v 4w TN TOR
AuguIn1stoyarlEl szeedt 5 14 . - -
Y > 1 auu
A0AATOINANITANY
3. gufiunsdnguduinstoyadldln | 2568 Hlan., W,
dmiusveei 5 ) ) )
394 2 - 0.5

P15199 4-6 ANTIUIATINSANBILUINILAEHRILITZUU Contact Center (Phase 5)

=
10) A27ULEYY
ANULNEINDVDY . o o

SEAUAULEYS LHUAANTS

v o nsnsauANne Ty UIATNITAUAN 4
Uaduidesvaslasenig A o - NANTENU AMULHS

nileglutagiu aelu (WWeewe/ o .

. X Tannd LAY

lsiigana)
SIUNANISAN® AT 1. WHuLUNUINNSNAaY RIENG! 3 (3*%1)

TOR dwisunsenseau
AuguINsTayarldln seuen
5 Luduasaniusvesioa

ANVUA
- IﬂﬁﬂﬁangﬁlgL?a’]ﬁ’]LQUQWU

- LifinsRnnueu

N13MA1AVDI NNA.
2. LAIAIAENTIUNITALTY
TAsINIS
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* MneLAeg: sERuAMAEee (IKL) = sEAunanszny () x szaulanmavasnisiiandnudes (L)
FEAU 12 - 16 : AMIASNHISEAUAIMMEABIG®NN 52U 8 - 9 : ANUABINITEAUAINLELES
26U 3 - 6 : AmdesnilsgauaIdssUIunans  SEAU 1 - 2 anudeenilsyAuanade s

5. lasen1swanguduInisandn (Front Office)
1) VANNITUAZIIANG :

Hagiiu nvia. Svesmsnsliuinisgnévatenaingemis aguuuueewlal uazsuiuy
ooulayd Falaqtu (Foullquiou 2564) wuin gnéndslimuieninse/lduUsmsfiquduinig
anf1 (Front Office) agjd1uaunn TaggsnssufignAnanlduinisuiniign Ae n1sd1sziu
$1U9U 4,624,216 A%e Ardosweldlnih S1uau 72,929 A% uazdesUstianau q S1uau
155,964 a%q Fatiy L‘ﬁaL?Jumsﬁwmmﬂﬁu%miqﬂﬁwLﬁamauaummmé’aqms AU
AanTavasgnénegnsoiios fuszaniam wagliuinisungnéldvannvaneuindatu Ja
mnudndudosimuimuduinisgndn (Front Office) sielagnssieiilos finmsiuaiis uazi
walulaBuuszgndldiunisliuims wdeutaduluaumnnsgiuaudsnisazaan (GECO)
muuleu1evesyua

2)  Jnguszasd
2.1 Anwianuwmngailunmsilaliuinisauduinisgnen (Front Office)
2.2 1ileUfuusgudu3n1sgnin (Front Office) Wilenuviuart mevauasaIudesnis A
mandsvegna wagdaundeulunisdrngauasainungliuinig
2.3 iusgAnsnmnsTiuimsgnd

2.4 WnANURINelavasgnan

3) anudenndaratlUTEaIANIENSAENTYaY AN,
SO2 : sruudmheniiuseavznmuavaseeudLelionegnAkasnnausilauladudey
(S6 : SCM2)

4)  VBULIANIU :
4.1 Anw wognunuaamngadlunsdaliuinisguduinisgnd (Front Office) 32uvia
AunuuinsesdliUIMsauUAUSUINTgNALAY
4.2 mvueukuunsiiusnisgnatdmsuauduInisgna wagdavilasansiaun/Jiulse
AugUINITaNA

5) witsnuiiiuRaveunasiisuiietes :
mhenuifuiinrey - aesugsiauasnisnane FhegnAuaznisnain)
mhonuiintes  : awandmngsy helesy)

angaun1slinig 1-4 (Msluien)

6) NBUNNY : 62,500,000 UM (WHUETUAYUTTELN 4 uasuauatuayussesh 5)
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RuluIUAmU 91U 62,500,000 UM
219RulLIUYINT WU - UM
7) Fagsansendunuazandvane ;
7.1 muienelavesgnénfunliuimsfiguduinisgndn (Front Office) laifounn 85

8) WANAULNUNAIAINIALIASU :

8.1 anuitanalavesgniunlduinisiigudusm

9) sTELIANATNUNISIATINAG :
SraLalUNITALEUNIS - 5 U

'
a

'
a

5anén (Front Office) Liisduy

Y

(NUNILASIR 1 W.6. 2565)

QRGEEH JEE | AW uusEn (Fum) | dSuiiaveu
UAUY Uvinng
1. NoasNAUGUITNMIINAWNLUEY | 1A - 5.0. 7 4.2 - Hes., N,
avuayusze 4 2564
2. NOATNAUGUINITANAIANUUAY | 2565-2567 | 55 58.3 Hes., N,
atuayuszeei 5
3. Anwianumnzanlunisliusnig | ne. 2564 | TOONRE - - tlan.
o ¢ a A13ANYT 1 AUY
WAz MUAFULUUINATEIUAUIUINIS -
ane i1.A. 2565
4. 9RNKUY WaTdAVUUUNINTEIY | 18- N, - - - Hes.
dmnsuguduInIsana 2565
5. 3avilasansimu/UTuUss n.A. - 5.0. - - - Nag., Nes.,
AUGUINTENAT WazoRuLR 2565 i,
JuUIzu
6. USuuemulaseansimviue 2566-2568 - - - Hes., AN,
33U 63 62.5 -

13199 4-7 AnssulasamsiaauguInisana (Front Office)

84



UNULIUNUINTENAILAZNITAAIAYDY NN, W.A. 2564-2568

10) ANULEYS

(NUNILASIR 1 W.6. 2565)

ANULNEINDUDY o ;
o UININITAIUAN SEAUAMUELS .
U999 UINTNITAIVAN LHUANNS
aelu - , NaNIENU 10
Tasenns e o aelu(ieawa/lsi ANULFLILNULAY
nfieglutagiu - X Tonna
LINESND)
feaseaudusnis | 1. ARRMIUKANTS AN - -
ANAALUHY ANEULLIUN
aduayuszeel 4 | USMTanAuaY
1 @ I o
laliaSamny Nspaalulszan
sregIainmue | ynlasuna
2. Usgauanu
v A ¥ v
ARHRRRNAY
Adunsnelu
SYYLLIANNNUA

* N8R SEAUATIIELY (L) = sedunansenu () x seAuleniavesnsiinAuides (L)

AU 12 - 16 : ANUELINTTEAUAIIEE N

AU 8 - 9 1 ANULAENTHITEAUANELEN

YAU 3 — 6 : ANULEINHSTAUANULERIUIUNAS

SYAU 1 — 2 : ANULELINETEAUAULE-IFN
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6. Iassn15WmU PEA Mobile Shop

1) ANNITUALLANS :

2)

3)

4)

5)

gty nuln. Tiun1saseumquitudl 74 Savinvhussma Sgndlduinnandt 20 Sruse Jed
naugnéluusaziiuiifdanuunniieiu ldihasduituiivaruvindlg Sdinmsnszanesaves
flogendounn iwsngaslun1adaliuinig PEA Shop I udeftufivusudiosfivuu &
AnuLturesgnaluiuigann dwalvigaliuinisues nin. Afeglifissmasionas
Tiusnis feify ilemeuausseudioinis mueanTiwesgnéilvinsoungunnngugndi n1s
i uagliuinisgnAnsiesneud PEA Mobile Shop Sadunsifiudaniuannsalunis
THu3n13 wasdrwsuaeanuazanlifugnarlufiuiigususinglng viefiufiyuwuiiosd
nwdulegeliuseansan Tnganiunisnymuniuanuminsauveinsiiusnissogus
PEA Mobile Shop luustaziiudi

UszaA
2.1 WiefindannuamsalunislivinisuignAtuiuiguswidlng vsenunniaiudndu
2.2 Wawn YSuusaguiuusasus PEA Mobile Shop Trlianuiiuade wazaiunsaliuinig

¥ ¥ 1 IS a a
andnlaegediusydnsam

v ' '3 -4
auganndaailUszaANIsENSAEAsYRY NN, :
SO2 : sruvdheniiuseavznmuavaseeudLelionegnAtasnnaudilauladudey
(S6 : SCM1)

VBULVANTU :

4.1 AnE WAENUMIUANLABINTT AuLzanlunsiAusnIsmMesasud PEA Mobile Shop
4.2 9ONLUUIDEUA PEA Mobile Shop jusuulny

4.3 3pinsaeud PEA Mobile Shop sUkuulvisl naunusagus PEA Mobile Shop Las kazin
sodluifuiifiiaumnzan

WienufisuRaveuraznteuiisades ;

wheruiisuinsey A189UgINWMANIIIAN (egnAiagnisnain)

whsnuiietes - @wedmnssy Egdemnssy)
angauatiuayuens (Fhedani)
aenunsininna 1-4 (nMswdiam)
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6) NSIUNHU : - UM
Jaulusuawy 91U - U

298U UIUYINNT U - UM

7)  Aadan1saniususazandiiang

7.1 aufianelavesgnaniianlguinigh PEA Mobile Shop Hidau

8) WANBUWNUNAININALIASU :

8.1 nyln. Miewmdeuiisessunsliusnistuiunmslnawardmsulduinsnsdlegsening
UFuUeAuduIN15ana (Front Office) viseldaumuimsgniau

9) szazaIaiun1slATINg

syeglalunsaniiung : 2 9

QRGEEH] sEze | 3 uusEIn Fuum) | ESuiiavau
VAU UviNg
1. Anwiasmngaulunig L8 - 5.0, | T18UNE
Tusnsmesasud PEA Mobile 2564 | nsAne 1 - - Han.
Shop avu
2. @nwranusndulunisly PEA 1.0, - 3.8, Ha. |
Mobile Shop 2565 AMENTTUNTT
- - - Smart
Customer
Service
3. 9NLUULAZIAYVIN SPEC Wazwa | n.A. - 5.0.
auilR SPEC (nsdifimnudnludos 2565 - - - Han.
19971u PEA Mobile Shop)
524 1 - -

137971 4-8 Aanssulasesn e PEA Mobile Shop
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10) ALEES

UINTNITAIVAY ANINDVDY FTAUAMMABY | UWUIANIS
Uadeidesvaslasanis el wnTN15AUANAIETY NANIENU GRHIGER
nfleglutagiu (Wewa/laiiNeawa) X Tanna LiNsLAY

lagnunsndnass sa PEA | -davitamz ey RN - -
Mobile Shop 9 nulv. | Walu1saeus PEA
lamunsousTazIa Mobile Shop Wil 0
ANy ua uag
Usgaruaunudiu
Ffetos

* VLR, sefumandes (F) = seduransgnu () x sedulonavesnisiinanandes (L)
seAU 12-16 : AuidesiifiszAuauidesgann

LU 8-9 : mmﬁmﬁﬁwﬁumm@mg&

S2iU 3-6 - AUesTidiseiuauEssUIunans

Sz 1-2 - Amudesiidseruauide s
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7. lasen1susnsnistaliuinisaudusnisandn PEA Shop

1)

2)

3)

4)

NANNITUALIIANG :

A, ftesnanisliuimsgnémaneviaindeans vasuuuuoanlay wargunuvesulat @
Tudlagiu wuin woAnssuvesgnéniudsuntastd gnAnwasululddomiansdiseiEuly
sULUY Digital 11n¥u feu iileLdunisimuinisliuinisgnénfionouaussnudonis
Armmanisresgnétegisaidies fusgAnsnin uaglviuimauignéildvanvateuindedu
Fafianudndudonimsdnns wasmssuaundeulunisUaliusnisauduinisgndn PEA
Shop tflassiunu Aldane  Tunisduiueiu w guduInasgnAn PEA Shop was
mauaumﬂ’nm’faaﬂ'ﬁﬁumqﬂﬁwﬁm?ﬂ'auwmlmﬂu Digital Utility salUlusunan

TUILEA :
2.1 WausmsInn1snstaliuimsauduinisgnen PEA Shop
2.2 weansumny AldInglun1saniuny s auduinisgneal PEA Shop

v ' '3 -4
ausanndarailUszaANIsENSAEAsvae nU. :
SO2 : szuvdmheniiuseavanmiavaseeudLelionegnAmkasnnaudilauladude
(S6 : SCM2)

VBULUANIY :
4.1 Yssilunanmsaniiuaunisliuimsauduinisgnan (PEA Shop)

4.2 wiguanunsaulunsUaliusnisauduinisgne (PEA Shop)

4.3 adunsnulasanstaliuinmsauduinignan (PEA Shop)

4.4 Anwuuavns wagdiiunistowdegnnildiunansenuannmstaliuinmsguduing
anA1 (PEA Shop)

5) NU289IUNSURAYBULATNUIBIUNNYIVD4 :

6)

wheruiisuinsey #8UTINIUALNITAAN

whenuiieites  : a@eaunshili a1 1-4 (01-9)
A89UUIU589ANS (UN)
AUl Tlarn1s&u (V)
ABnuETEUVALasAoans (V)

A58UI9LEY : 17,530,000 UM

HRUlUIUAU WU - UM
2auluauyingg 91w3m 17,530,000 U
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7)) f23IN1SALUURASANUINNY
1. ANANSVRINITANTUNUALIATINGY

2. $ovazvesdnnuguiuINITgnA PEA Shop MUalsiuins ileufuduau PEA Shop
v
8) wanauwnuinnitazldzu :
8.1 ansumu AlgTglunisanduny o gudusnisane PEA Shop Liteeninaway 100
8.2 smnugnifiuasunainssusnlduinmsrudesmesulat itfeenindesas 50

9) STELIAIAILUNISIATINAG :
S8 I UNISAMIUNIT : 3 U (W.A. 2564-2566)

fanssu 32821987 MUY uuszanal (fuum) | dSuiinvau
WaMmY | uinsg
1. MyuakuIMINsiuiNsgnA1ves | na. - ne. Hlan.
AUGUINITANA1 PEA Shop 2564 _ _ _
2. Imhwdninainislengiegndng n.e. - 5.0. Hue.
PEA Shop @113 PEA Shop 7106 2564 - - -
Tu3ns
3. YeayliRvanNaeIiNIsUsEEUNaNTS | 9.0, - 5.0. Hag.
AU, m'ﬁsiaé’iyﬁym’]ﬁuﬁ IGE 2564
NOUBIUNY SHN.(N1-4) UalsAu3ng PEA _ ) )
Shop
4. Anwkuamen1ssunsyatsssuillen] ua. - e, - - - W, dlan.,
PnmMstseRualnieugemsdug | 2565 Blwy.
5. v, waz nvivl. 75l PEA Shop 2565-2566 - - N, Nnln
AIUNTHTENAIUNTOUNDUNITUR
PEA Shop 82 .
o = = (7.7.64 — 73 WiK9)
6. M. Lz AWW. AUuN1SUA PEA | 2565-2566 - - nul. nLUe
Shop mulATINTS
7. afiunslAsan1stieiae 2565-2566 - - 17.530 W, tlan.,
ﬂ'wﬁiimLﬁaﬂﬁﬁ’ugﬂﬁwﬁié’%’umamzm AV
91nN15UA PEA Shop
374 82 - 17.530
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#1349 4-9 AINTIUIATINTUTMINTUAIAUTNTAUIUTNIT]NAT PEA Shop

10) ANULED

AULNEINDUDY . o
v o AIMNINITIAIUAU ITAUVAULAYN >
SEEEGERIEN b AIMINTIAIVAN LLAUIANTT
aelu o , NaNIENU R
Tasens da o aelu (iNeawa/la AMULHYILNULAY
nileglutagiu o X Tannd
LNEIND)
- ldansadneg -ANNUALUINT SENIR - -
#38Un PEA Shop | Mslusnisgnen
MIHANTT VYBIAUGUTNNT
Auilunudindt | gnA1 PEA Shop
s o a4 &
LNNNAINUR wetduuuanislu
\Wesandeldasu | n1sUa PEA Shop

éffyaplfzhﬁuﬁ R
219V ANA
foademusuny
Fouludaya

* WELAR): SEAUAMILEDY (IXL) = SeAunansenu () x seaulen1d@vadnIsinnaIuwdes (L)

AU 12-16 : AUEINHTEAUANUEEIEN
SYAU 8-9 : AINULALT
SYAU 3-6 : AMAULEINHSTAUAINMLERIUIUNAN

szauanudeeg

o =

o =

SYAU 1-2 : AMIULALINATTAUAINULELIH
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8. Tasean1susulgenszuaun1svaldlu

1) ANNITUAZIIANG :

Pnasasaumnadswegnal U 2562 wudl gna1innudens Anuaavislunissiuig
ArmArAIN ANLTINEITeINSITUTNT Suaudunouilanas uazauanesuInsTigndn
1§35y Fadu naln. Fesndudestiuusenssurununisliuinisgndn ieaunsanevaues
AINABINIS ANNAIANTIVBINALARE U Tnen1susudsenssuInanumsiuinig
WUU One Touch Service Faifunsliuimanuugaien afufier Waiass gnénanfinderty
noln. (Wesadaiien IneUuUsanszUILaLLUY One Touch Service TasauAguNAUINNS
99 . wieuviasiiuntsfing senuuy uagimuanasgIunsTiuINTne sty
n1susNIsURUUARTa N5IAUTNITAINLUINIS Doing Business kagfMuaN1nIgIu
AuAMUINTes nvln. saenaulseniadunlevielissuvumsiu

2) dnguszenA
1. iloadsnnsgiumsiiuinisves nin. Afiuszavsnm wandunuufeiuinussme
2. ievannszurunsliuinsliivssansnm lnenisantuneurhau wagldinalulad
ansaumAINaTuaYY
3. WeWauszuuaInggunsiuInig (SLA) vesmsiiuinisgnindomaluladidva
(Digital Service)

3) AusanandasralIUsEaIANINENSANEnsYRe AWA. ;
SO2 : syuudminendussaniamuazadsaudLeiionegniuasnnaudilaiuladiu
W (S6 : SCM2)

4) YUY :
1. Anw wazdfuusenszurunmsveldlinlidusz@nsain uazarunsalvuinisgnanla
sa57 nieuimeuauesnudioans anumanTiwesgndldesteiuvia
2. fnana Ay quanisdnduaunisliuinsgniliiduluauuinsgiunisliuinnsd
Savualy wieainidetym guasselumssiumm iusuusnszuIuy

a 1

5)  VULIMUNSURAYIULALRUIBUNNGIVDY :

Mmhowiisuiiavey  : @eaugsilaznInan

mhguifendes  : aenugnsaand
aneulyTuarnIsiiy
A189UUIMNTIANS

ANYINUETAUNALALEDAT
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6) N59UIINY : 200,000 UM

FaRulavamY 31U - UM
298uluIUYN15 F71UU 200,000 UM

7)  ABINNITARUIULALANTINNY :

1. anszeznakavtunaulumvigsnssuveldluih

2. anudianalalunmsitusnisvelalni Aetvune 4.5

8) NaNAULNUNAININALIASU :
1. WuAnuisnelalunsigusnisvals i
2. fszuudneukazUseiiuna

9) szazaIaiun1slaTeng :

(NUNILASIR 1 W.6. 2565)

syuzalun1sauiuns : 1 ¥
quuszan @uun)
AanIsu seaziaan |USHnauau| Suasu | auvinig NSURAYaU
1. @Y NUNIY BBTIATIEN 3.0, — 3.0, Han.,
- - 0.1
nsruINunsvelg i/ vevenein 2564 Hon.(n1-nd), dwn.
2. Yfuuganseuuaumsveldlndy | we. - da. )
_ _ _ an.
YDVYILLURA 2564
3. WAILITLUUASAUNA LWDTBISU 1.a. — 9.9,
- . . - - 0.1 Nag., lun., lun.
USN1T ARRNENIULANSDY 2564
4. 1dnseasltanunsTUILUYe i WA, — 3.8
B} B} _ Nan., don.(n1-ng)
YDV LLUR 2564
5. YY1YNANITITIIUNTEUINIUYD LY n.A. — .8
oz - - - Wan., Non.(nl-nd)
Iyl vevenan naUsemne 2564
6. Annulszlunauinsguliuinig Nnlasuna
v o« . - - - Nan.
andn Wulssdmnlesuna
7. 3 ansgIuNIsAuIMs (SLA) | a.a. - 5.0,
_ _ _ Nag., Nue.
2564
FReLY - 0.2

P1379% 4-10 AnssulasenIsUTulgenseuIunsvelyl
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10) AULEES

-
AMULNYINDVBY v ; o
TETAUANULEEY UNUIANTS
e wnsN1sAUANNIETY | H1RINIIAIUAY :
Jadeidesvaslasenis I . - NaN3ENU ANULEES
nfleglutagiu aely (Weawe/ o
A X Tonnd LA
Tsiviieawa)

* UL izé’fumﬂm?im (L) = sgAuRanIznu (1) x ﬁxﬁuiamaﬁuadmﬁtﬁmmmL?i&N L
JeAU 12-16 : m’mL?ﬂdﬁﬁizﬁmmwﬁiqumn

AU 8-9 : mmﬁmﬁﬁwﬁumm@mqq

26U 3-6 - MEssTTisTRuAUEBIU A

SeeU 1-2 - idesiifisssuauED
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9. TasaMsiaLINTEUIUNISTHUINITTIN ANULUINNS Doing Business: World Bank

1) ANNTUAZIIANG :

2)

3)

4)

5)

6)

7)

mslihdugiiniafukunisduiuanunsveldluihuuy Doing Business iileantunouuay
srghaINsWuInIsNseweauasaiIn n1sveldlniivengdugsfiavuianalsazyuin
dou (SMEs) saurlul 2560 Tngvensnansounquyniiuiiuinis dagiulunisfunanis
AnfiuaurIusEuy SAP delianunsadssliunanisiiuinisdainanilaegensuiiuauysal
é’fﬂﬁ?u?jqai’ﬂLﬂuﬁaqﬁmmﬂszmumﬁﬁﬁmsqiﬁﬂ M13LUINIE Doing Business: World Bank
WiaenadesiuszuunsUsziliunanisliuinig

TUILEA :

1. 8n3EAUNSIAUINITANAT MUWWIN Doing Business: World Bank
2. WarszdvEamnnsliuinisgndn

3. umufianelavesgnd

v ' '3 s
ausanndaailUszaANIsENsSAEnsvae NN, :
SO2 : szuvdmheniiuseavznmiavaseeudLelionegnAmkasnnaudilauladude
(S6 : SCM2)

YDULUAIIY :
1. ﬂ'mu’m’rﬂﬁu%m'igﬂﬁw AIULUININ Doing Business: World Bank PIBNTNUNIUINTZAU
nslusns PEA Doing Business tiu lfiuszansamd sty uaztneluladiaia (Digital
Service) 1ntasinanuazan Taslun1sliuinig

2. WAUNTZUUTI99UNE  PEA Doing Business N1UszUU SAP

a 1

NUPUNSURAYaURALHUEUNNEITDY
MNPNUNTURATEY  © @189IU5INIMALNITHAIN
PUNYNUNNGITDY : @NPUANSAUNALAYERANS

a1891unsiiina 1-4

A52UI9LSY : 100,000 U
RulavamY 31U - UM
298uluIU¥N15 F1U7U 100,000 UM

AN IUIURAZAN YNNG

1. mudnsavesnisanidunumulasenis
2. $ogasiuNTaN LN saA L HLIUAILLIATEIUNITIAUSNIIAILLLINIS PEA Doing Business
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8) WanUWNUNAIAINALIASU :

1. glalniilasunisTiusnisnuuuinie PEA Doing Business

9) STELIAINIIUNISIASINAG ;
sragIaluNITANEUNIS - 1 U (2564)

suuszana (Eruum)
fAanIsu szEziaan | USINasnu | quasnu | suviinis Hiulnvau

1. FVUARLNRITR WM LAz .
fuiuns wieussdoansanenesily u;zﬂ - - 0.1 tlan.
wiheuisuingeu
2. agUfnnuussiunasielnsina NNlAsA - - - tlan., nylv.
3. WAILUNTEUUITI89URE  PEA doing i.a.-5.0.

, - - - Nag., dwm.
Business N1U5EUU SAP 2564

524 - - 0.1

13199 4-11 AANTTUIATIMIARIWINTFUIUNTIIUINSTIAY MWLM Doing Business: World Bank

10) AULEES

=

AMULNYINDUDY . g,- Y
SEAUANULTES UAUIANTS

. wmsn1sAuANnely | 11RsN1IAIUAY i
Uaduidesvadlasinis P . - NANIENU ALY

nfiegludaguu aelu (Weswa/ o
A X Tonnd LAY

TiWeana)

* MY TEAUANILAES (FL) = Sdunansznu (1) x seAuleniavenisiinminandes (L)
FEAU 12-16 : ANLABINHTEAUAINELIGNN
AU 8-9 1 ANUFINITEAUAINIEE G

SEAU 3-6 : AIMULELNITISTAUANUABIUIUNANS
SEAU 1-2 : ANULELINATEAUAILLEEIH
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10. Tasen1snaunszuuuYalglniliszuu 115 kV - 230 kV One Stop Service

1) ANNTUAZIIANG :

2)

3)

4)

5)

Haguguszneunsiiiaudesnisivannisliliiiigs dedndudesveldlniirszsuusssy
115 KV - 230 kv Inglamglunseidosasugianiany Tusen (EEC) Afzuiafivuaiiy
gsaanslunsiauivossema Jetunoulunsvoldlnissdunsedy 115 kv - 230 kv
AonniiunisindeyUsaruauiuniisanunigluves nia. natendlisanuwazldsses
nanulumsdniiuny Wesniineazdealumssiiunuann dafudiels nvn. a1unse
poUAUIMLABINTTINAIiEEITIAEY S1uemnuazmnsegUszneuUN Tt INamL
ludsemna wazdostumsagidodiuudinmsnainvesgldluilvualuglvidu SPP IPP nvik,
Fedndudesimurszuuauveldlniissiunsadu 115 kv - 230 kv Tugdwuu One Stop
Service AspuAguUIaNIsliAIUTnY drsaveenuuuveldiniinienislunazaieuenves
AUsznauns saenaun1suingesnwluewansiely

TUTLEA :
1. WeghwiAnuavnIngUsznaun1sidesnsveldlnisedunsesiu 115 kv - 230 kv
2. \ieanszeziiantumsveldliih seduusedu 115 kv - 230 kv

auganndasrailUszaAnIsENsSAEAsvas nu. :

S02 : syuudmneiiussansnmuazaieanideioregnuarnnnausilarulddaude
(S6 : SCM2)

SO4 : 3jsg Non-regulated Business lngas1s Advantaged Portfolio (S10: NM2)

YDULVASTY :
1. Sodanthonudmsulsvaunuegiensuisasvensveldseiuns iy 115 kV - 230 kv
2. Wannszuaunislumsveldlufihszdunseiu 115 kv - 230 kv AiinssmuassezaLas
fsuRinseuluusazduneuiidaion
WitenufisuRaveurazniteuiisades ;
JURAgeU @ @89IUTINALAANTAANA
whsnuiieites - a@eeunsiiiinie 1-4
ANLUNDAST AT USMITLATINAG
fgulURNISuaYUNTI N
AN89UIAINTIN

PUILITUN
7
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6) N39UNNEY : 50,000 UM
WRdluamy WU - U
298ulusuiings - 99U 50,000 U

¥
o/ (% o

7)  Aadan1sanususazandiiang ¢
AyUAvanNadluSNNISNNSVaLENANSEUU 115 KV - 230 kV

8) wanauunuiiandnazldsu
1. anszaznattiunsvalulifiszuu 115 kV - 230 kV
2. antusaulunisvalalninssuu 115 kV - 230 kv

9) STELIAINIIUNISIASINAG ;
seggatumMIaLiunig : 1 ¥

suuszana (§ruum)
nanssu sepsam | US| suawu | swhms | duiinveu

1. MGHUMIAAUlASTINSWRINTEUU A

- - NU7.
voldlni 2564
2. Anwrnwasnsvelglniissuu 115 | aw. - d.a. .

- - v,
KV - 230 kV 2564
3. MvuakuIansveldlninsyuu 115 | we-f.e.

- - 0.05 NUA.
KV - 230 kV 2564
4. Yfudsanszuiunsveldluihssuu 115 na-an. )
KV - 230 kV 2564 '
5. veayliiusulsanssuiunmsveldlni | ne. .

- - v,

2564
593 - - 0.05

a3t 4-12 Avnssulassnisiannsyuueuveldlniingsuu 115 kv - 230 kV One Stop Service
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10) AULEES

ANULNYINDUDY - - o
SLAUAULEHES WNUIANIS
I wnsn1sauANn1ely UINTNITAUAY :
Jaduidesvaslasenisg e . . o NaNIENU ANULEES
nflegludagiu aelu (Weawe/ <
. X Tonnd (STENEaEY
TsiviNeawa)
wiagmheauldinainisiasan | Wigumumeau LB - -
paundulivumufimunntly Uszanuanunaziney
mhgnuiieveadussey
\eapunuuaglviveya
UJsznau

* NUNYLUR: sefuATIdEBs (L) = sedunansenu () x sedulenmavesnmsiinaanandes (L)
U 12 - 16 : mnuidesfifsziuanuidsagann

AU 8 -9 : mwm?imﬁﬁﬁxﬁummﬁmqq

526U 3 - 6 : mATiTsTiumIABIUUnaNS

SYAU 1 - 2 : ANULELINETEAUANULE-IEN
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11. TasansnaunszuuliusnissuarFasinuddled (e-Service)

1)

2)

3)

4)

5)

6)

7)

NANNTISUALINANE :

ana. An15IRUSAISHUUAITaN UL UNGLATY PEA Smart Plus WagIyUUSUAIS09HIY
Sumesiinludiuves PEA e-Service Fatlagiudslinsaunquuinsiaunas nwln. Fedaa
$udulunsiaunszuulneanie PEA e-Service TanunsasesiunisTiu3nisuuudina e
asenuiianelalunislduinisvesgndn waziaSunmdnvalves nwa. lunsidu Digital
Utility

IQUsTAN :

1. Wevfuussssuvamsaumalunslviuinsgndn Wanunsaliuinsgnémnussianuinig
Hutowveeulal

2. leai1smnuavann In3lumsliuing uaraiennuiswelauigndn

AuFanAdasiaIUTEaIANeENSANaRTYaY AN, :

SO1 : snsgfuMsUITMTIansszdvanaliieainsaudsdu (53 : DT1)

502 : szuudmineRfussansnmLazaieanuLLdeieregniaznnguitidaulfdude
(S6 : SCM2)

VBULIAY :
i1 PEA e-Service ilaidaulouaziu/dsdoyaldeszuuuinisgnindaadoy (Smart
Customer service System : SCS) so95unnUszianuinisesulalnsaunguynyn
Touchpoint AaLEUNILAUYBIGNAT (PEA Customer Journey) UagdaiaSuyseyduiugnig
Thusmseeulard Weiiumnufianele sevaussmumevisesgniesulay

a ]

VUL NUNSURAYIULALUEUNNEIVD

MORBNUATURATEY  :  @18NUGINIUATNITHAIN
PUILITUNLNYITDI C ANYNUANSAUIALATADENS

NT9UQ9KY : 40,000,000 UM
2aRulusUa Y 97W3w 20,000,000 UM
293ulusurinIg 91u2u 20,000,000 U
Frasansaliuanusazadmune ;
1 fissuuliuinsgndmugeandumesidanseunaunnissinnuinisesulad
2 fiszdunzuuy Net Promoter Score waagnAndildu3nissu Digital Channel w3 nvin. 7
42.5 Tud 2566
7.3 dnduussammsliusmsriuremsesulay Windudesas 100 Tud 2565

Pl
9

) Rl }

1.
1.
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8) wansuuMuiAIAi1aZlFU :
1. fssuuromnsiudfesasgndlusUuuuidviaiaiy
2. iimnaianelalunisliuinisueagnin Aridmang 4.5
3. w@suasenmanwainisidu Digital Utility

9) STELLIAINIUNITIATINAG :
Sr8LIaUNTANTEUNS : 3 U

naNnssu szeiann | US| suusznna (duuim) | fSuiavau
JUANY | QUNINTg
1. MAUALASINNTINANWITLUVIY | LA — &.A. - - - Nan., .
U3N15gnA89a38e (Smart Customer 2564
service System: SCS) LasWmu1Y09
Man1sliusnsgnAesulaukusEuy
PEA e-Service
2. 90911 TOR ANWIS¥UUIIUUSAIS n.89. - 5.0. - - - Naw., N,
anA1daa3ee (Smart Customer 2564
service System: SCS) Wagimu1te9
MeNsuINIsanAeeulatinIusE UL
PEA e-Service
3. PNANYITLUVNUUINITGNAT 1.0, - N.8. - 20 - Han., A
83258% (Smart Customer service 2565
System: SCS) LagWMU1Y0IN19AS
TusnisanAteaulatkiussuy PEA
e-Service
4. deasuusydunusnisiiusnis | u.A. 2565 - - - 20 Hd., dan.
soulatfdaliuinisudd 5.A. 2566
S74 - 20 20

A1379% 4-13 AanssulaseniswanszuulrusnissuaSeeinuiules (e-Service)
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10) ANNULES
ANULNEINDVDY o " o
SLAUAMULEYS LEUIANNS
v 4 umsnisavannely | wimsnisaauay 3
Uaduideevaslasenis B . " NANSINU AMULEYS
nfleglutagiu ety (Weawe/ < .
A X Tonnd (STENEaEY
lsdegana)
N1IWAIUITEUY SCS Lol | wnugnsatans nwa. SN - -

wanasanuinun vinlet | w.e. 2565-2569 digital
ldaruisaldauddled | service to  digital
PEA e-Service Tu n 15 | utility @18374 w4
Tusniseouladld | rufudruiisates
ATUNIU ANTUNITWAUITEUU
sessunistiusnag
AdNan199 waaase
nelut 2565

* vanoin: sesuaIdess (ML) = sedumanszvu () x szduloniavesnisiinaandes (L)

JEAU 12-16 : ANULABTHTEAUANEGN
AU 8-9 1 ANUFINITEAUAINIEE G
JEAU 3-6 : ANUFINIsEAUAILEEUNA1

LAV 1-2 : ANILELNNTEAUAIULEEIR
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12. Tasan1snaunszuusuAIasealduinig (SCS) wazszuufnnueuliuinis (Service Tracking)

1) ANNITUAZIIANG :

ala. finsimunszuunuu3n1sgnA18aniey (Smart Customer service System : SCS) Ll
FuAnFeevalduinis 9995UTed1nves User luseuu SAP Jagduszuu SCS finsdasan
fauuFumnanifuitosessunisliusnisludinnes ueuwdiadu PEA Smart Plus wazszuy
fureaiudunedidnludinves PEA e-Service Fsnuindafitosiialunisldnuniovengna
Tusum3ounuszuu SAP fhuszma faifu niln. Suludesimunszuy (Smart Customer
service Systern : SCS) HtasasdunsldeusudSeweldusnsunuszuu SAP uazsosunsld
uludruvesaundiadu PEA Smart Plus uag PEA e-Service saufsdndudosimunssuy
Aan1un1sliuInig (Tracking) telvanunsafnaiuaniugvesauves na. wazdoyaly
Uimsdanmamineinsneluesdns ieliuinisgnéldsnig uasdulumunsgiunanin
u3nns wiewis gnénanusaRnnuan U IR LU eaues Hudeanansieaisues
nna.

2) MQUszase :
1. \findndiuussianmsiviuimsriutesnsooulay
2. daeBuuszaunsaignindialunislduinsriiudesmeseulatnuidumaiuvesgndn (PEA
Customer Journey)
3. umufianela mevaussmNAIAnTs Aumslduinisinuromeeslat
4. ielvignAmsuanuznuiinnveliinig uasiinanufienels

3) anudenndasraldiUszasAneensAEnsuas nua. :
SO1 : snszduMsUIMsTANssERuaMnatioaismudsdy (53 : DT1)
502 : szuudmiheiifiussansamuazainsmnuideiosogniuazynnguiildwladnide
(S6 : SCM2)

4) YIULINNU :
WA UITLUU (Smart Customer service System : SCS) sa95un1slwusniseeulatuiy
woUNALATU PEA Smart Plus Wag PEA e-Service LagsgUURAMIUATTIAUSATS (Tracking)
Usznauniy
~ szuuuimsdamsauniglumieny dWediedu-dsszninmthesunely ann. Wil
ANUUDANAITTAUNITIAUINNT (SLA)
- szuvuianuanusnudmiugnd/duelduinns iiudemnsdeansaneg ves nwa. 814
191 Website ¥94 PEA, PEA Smart Plus Wag PEA Contact Center
- szuumsnuransiuinsdmiuguims iethdeyamsvinusnlivszneunsdnduls
wazusmsInn1snsnensnelusAns
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5) AUYUNSURAYIULASWUIBNUTINGIVD :
MORBNUATURATEY  ©  @18NUFINILATNITNAIN
7

PUILITUNLNYITDI C ANYNUANSAUVARALEDETS

6) NIDUNLY : 5,000,000 U
2RulusUamu 91u3u 5,000,000 UM
293ulIUYNg WU - UM
2SansenduausazAdane :
 fidnulszandesiianunsaliuinsiiugemisiaa lidesndn 10 Ussanuinig wu
weldlnihlng, veversiwn, vesnidnnsldldin, veifivvuiniivnes, veansuiniivnes, vedn
dndlees, venenauilines, veAuldulssiunstlenidannisiolndn, vsunladsein, velou
Wasudnues, veduiasuiinesthn Wusu
2. 90 A, @nansaldssuy SCS unusezuu SAP lunissuies
3. dmsdhszuudnniunsiiuingg (Tracking) sanldaulvidugndn wilnaugudfeu uag
AUIMNT

7 8
1

8) WaRaULNUNAIAINLIASU :

[%

1. fspuuvememsiuissuasinmuanznsliuinsdmivgnlusunuuddvaiiudy
2. w@suasenmanwalnisilu Digital Utility
9) szeziaaAdun1slATINIG :
sgezlanlunsaiiung : 3 U
Aanssu s2e21081 | USunaianu | sudsznnal (duum) | {Suiaseu
JUAINU | SUNINIT
1. Anw wazUSudgeseideu vianunuel| 2564 - - - Wan., pue.,
u,az%%ﬂg‘jﬁ’alﬁm%’mﬁ'umﬂﬁu%mi NS, WU,
anAuuusaulall Hnm., @a.
2. MAUALATINITHHTYUAIIUNSDUN AU ..~ - - - B, Han.
S¥UUSUATSe9v0lTUSNNT (SCS) way 2564
seuuAnmINa1uliusSnig (Service
Tracking)
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N3y

YILIAN

U3ueuau

JuUsE (RuuIn)

HSurnvau

UAINU

JUNNIS

3. WAILNSTUU SCS LarTyUURAMILNIY
1%U3N1s (Service Tracking) 5845UMNS
Tiusnisesulad 9 nszuIuns taun 28
gnianmslalnih, seifivvueiives, ve
ANTUIAALADS, VORRHNNILMBS, YR
naudllees, voAuRuUsEiunstenan
mslalih, veudlousess, velowldeu
Wves, veduiAsuiinesing

U 2564 WALWAULESY 3 NTTUIUATT

1 2565 Wawwanasalasunaay 2
nsEUIUNTS (ASUOIUlASUNE 3/2565)

f.A. 2564-
N.8. 2565

dwm., Was.

4. veeuilinisldaussuy SCS uay
sEuURnmuUlRUSAg (Service
Tracking) @MSUATEUIUNSIAUSNNT
wuueaulaunu 98 3

f.A. 2565

Was.

5. Aney Useiluranisiusniseaulad
AUALAUSNITHED

Nnlasunea

Nag., lum.

6. WAIW USUUTITZUUTIBUNANTT
Iusmsdmiuguimsg

3.0, - 1.8
2566

W,

LY

5

A1519% 4-14 AAnssUlATINITHRILISEUUSUANS09aldUSnS (SCS)

wazsrUUAnnINaUlUINIT (Service Tracking)
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10) ANNULES
ANULNEINDVDY o " o
SLAUAMULEYS LEUIANNS
v 4 wmsnsaavannely | wnsnisaIvAu 3
Uaduideevaslasenis S . - NANSINU AMULEYS
nfleglutagiu ety (Weawe/ < .
A X Tonnd (STENEaEY
Tsiviieana)
NMsUTUUTINTEUIUNTT MISOLUINIINAST Wilgane - -
TAusNTanNAWUY Aailunissaudu

aaulalkaznIsnue

AT I9IUATNUA

A I v o =~
sUuvumsBuldienans | wleuredainssideu

wangIunsveldusnisla | Andevaninad 38

Juldaw w s.udueses | UfUalunisdunses
foyadiuyana (POPA) | deyadiuynnaves
nwa.

* WELAR): seduauEes (*L) = sesuransenu () x seaulenavesmsinanudes (L)
JEAU 12-16 : mwmﬁaqﬁﬁizé’ummL?imqqmﬂ

JEAU 8-9 : ﬂm:i,JL?i'mﬁﬁizﬁummﬁmqa

55U 3-6 - AuLAssiitlsyRuAMuLdssULna1

52U 1-2 - AnudssiifissiumuEesn
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13. TA59n15 PEA Smart Plus ((unanuauwiiadusmdudlélnin) ssesd 3

1) ANNITUALLANS :

tagtumeluladansaumalulysdmiladeuiiuuy Smart Phone fimmifomtiiduseig
wnfeliuinslassineldlfuinslassinefiatuayunisldeuluids Data sndeduly
STUU 36 Ay 4G ds9nn1sTuiladsswasgndi (Voice of Customer : VOC) than3iasnest
asuilunnudeants AuAaniivesgnAiagnuIngnAifinnudeInisauAIan il
msliidruniine fudesmsnisudsanluihlivainuansinndstusazsiusauagan
Tunsauinisgnan Inenisimunsliuinissiiu Mobile Application uu Smart Phone 9%
Juwinnssunisliuinisaduayuseu3nisdenanlaegisnsudau nin. 3dldwmun Mobile
Application Uu Smart Phone iu%aiﬂiqmiﬁwmizwmﬂﬁu%mﬁgﬂﬁﬂmu Internet WUy
AU “PEA Smart Plus” dafunsiamnnisliuinisfisjatiunissnesanuaganliiiu
Uszanou annsathdansuinisisnds luynaand yona

91nulguneiguia Thailand 4.0 wazngAnssuguilnaildnisigsnssuriuszuuAdia
wndu niln. Fedosiauueundiadu PEA Smart Plus sisludiuresUssansnmnisldoud
g9ty annsolfnuldesnadaiies uasguuuunmslinuuuueundinduiiirfsiearain uay
Juinsiugldau aaensuannsanaunumadumanidnuiidiinnulueuan

2) Inguszaea
1. erfingeamisnislruinisgndlugunvuvesueundindu Wiluszansampevauos
AUABINIT AINUAIANTIVBIGNAN
2. ileasannuaznn samslunslduinms wazasrsanudianelaurigni

3. WaWRIUTEUUNINTEIUNTIAUIATS (SLA) vesnisiiusnisgnarmemaluladsdva
(Digital Service)

3) adudenndasralussasAnIsEnsAansuas nua. ;
SO1 : snsgfuMIUIMsTAMITERUaNafioainsrudsdu (53 : DT1)
502 : szuudmheiiussansnmuazaismnuindefiorognénazynnguiiidulsdude
(S6 : SCM2)

4) YUY :
1. et U3uUss wiodiuduilsidulunisldan Wasnadesiulasenisnisaiiaasy
ﬂﬁzaUﬂﬂiﬁﬁaﬁUQﬂﬁ’l (Customer Experience Design)
2. st Yiudgsguuvumsldau duseuszauiuglion vie dwildlunisdendedy
AlFu (User Interface) ivsnzauiuanudednts AUAINRIIYesgna
3. WAUTEUURARINALAE IR TEUUUIMNTIANTSVRY PEA Smart Plus
4. WaNTEUU Reward avaunzihuukazaviusylovldmiugidisilasans
5. myUssnduiuduazinisnaingslanisldanuneundindy
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[l
o

5)  MUEUNSURAYBULALHU8UNNETDY ;
5

yhsnuiifuiiarey  : aeeugsiauaznsan

mhonuilfetes  © aenussaumALazEoas
AN8UYNTANANT
dilnfdvia

6) N59U9NY : 100,000,000 UM
2RulusUau 91U 20,000,000 UM
298uluIUvnn15 971U7U 80,000,000 UM

2FIANITARUIURASANTINUNY
ﬁ v
3

7
AlATITIULAUNALATY PEA Smart Plus hiteenin 10 a1usie

B
UIUNTIDIVOLTUINITAIT IR ULLOWNALATULANTY 20%

8) wansuuMuiAIAI1aLlTu ;
1. fifeyauazszuulumsalivayugnanfiauysal
2. Wwenuitswelalunsléuinisvesgnin et mane 4.5
3. w@suasesnmaneainisidu Digital Utility
4. Wavesmansumiesuesgnin

9) STEIAIAIIUNISIASINAG ;
S282aUNTANTEUNIT : 5 U (W.A. 2564-2568)

nanssu szezian | YSunaenu | sudssana (Guum) | Suiaveu
A | using
1. WawwasUsuusaeunanduli
o y \ 2564 - - - Nag., dwn.
993U N.5.U. YOLAAIUYAAR
2. i YFudsaguuuunisldau uag
SUSNYAIVBILaUNRLATY Seueh 3 tan., lwm,,
o A 2565-2566 - 10 40
UaZNITUIMITIANITIFUUATLUUEATEL AN
(PEA Point)
3. i YFudsaguuuunsldau uag
SUSNYAIVBILaUNRLATY Sees? 4 tan., lwm.,
o A 2567-2568 - 10 40
UaZNITUIMTIANITIZUUATLUUEATEL A
(PEA Point)
3 = 20 80

AN319% 4-15 AAnT5ulATINIT PEA Smart Plus (uiaiuiuenwdindudmIugllni) szeen 3
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10) A21ULE B9
ANULNEINDVDY o " o
FTAUAIULAYY LNUIANTT
o Nqﬁiﬂqﬁﬂ’a‘l]ﬂilﬂ']ﬂl‘u UININIIAIUAU o
Jaeiduevadlasenis de o W L NansENu ANULEYY
nfleglutagiu ety (Weawe/ A
A X Tonnd (STENEaEY
Tsiviieana)
AsaLwaUnaATuUll | TAsIN1dISIaLfianng Wilgane - -
MTINIUAIUABINITUBY | FEUINLINUNALAY
Alda a1 §13539A714
FDINITAIIUAIANI
veegnA1funisly
Usn1seaulaunuwey
WALAY YW PEA Smart
Plus

* WELAR): seduauEes (*L) = seiuransznu () x seaulenavesnsinanudes (L)
JEAU 12-16 : mwmﬁ&mﬁﬁwé’fvmmL?imqqmﬂ

JEAU 8-9 : mmﬁmﬁﬁizﬁumwmﬁmqa

55U 3-6 - AuLAssiitlsyRuAMuLdssULna1

52U 1-2 - AnudssiifissiumuEesn
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14. Tasansnaunveanedoansiiuiuled (Website)

1) ANNITUAZIIANG :

Hagtumaluladnisdearslugandvia ferduitauimsiumaluladiidfy Wunisi
welulaglusuuuusneg wrasmautnly fefunasfugaisuduvesusngnisainiems
doansing Aeliintemsdeasivig awnse sevaussrudosnsiunsinsedeaisves
uyud uazaonsuivIiTinvesilivinsludsauiiindses wWasuudasll lngesdnsamlngjas
sanavselovtvosflduinaduddy wazgeddadl Tdsuaudoneiauniunaislunig
thuldludsnisman Weafrsanuduiusivgndlunguifeslddomidearsidia lae
nvla. finsldveemiadeasidialunisuszadusiug waznsliuinslunisdududeya
11@156199 89 n¥ln. Faa1nnrsdrsranuifismelafiunisliuinisdeyatnasinu
www.pea.coth Fananisaguidesvesgnin Uszdnd 2563 wuin fléuinisiinnudosnis
arunanisludesfiuussanininvesteyaes nva. dwsunsdudulidutiagtu dudy
. Feflanudndudesiinisiaw Uiuugdemisdeamsiiuiuled (Website) vos nvin.
wiolviiinisdeasiiuivledesdnsiisiuszansaim uazanunsaneuausinILioInIsues
Aiudnsanunsadinfearen saads Wuluamu sadeu niln. Idhensdansuazanusiung
Uaonfesuasauma n.a.2560 wazuloureausiunsasnfoasaumea @Tud 2) w.a,
2562 uaruananillasnsdanaridudiunildusaunisnain inszasgatiunismeuauss
mnudesNsvesAngNgnd Taeilszaznanlumsduiuau 5 U Welsimwaenadosiuum
gnsaans vos nn. lunistuindeussdnsliiuatoseyuuyvd aluladAdsia uaz
uinnssu Wiel nwla. anunsodearsnmdnuallugaliuinsuvunseunqu fanudedels
lufiam i sely

2) dnguszenA

1. e Ufuusaduledues nvia. Iilanmsiuasiy summsgiusazsuneay
azmnliiugldusnisiianunsedududeyatmnansves nin. laegesansy

2. wleaun Usuusanssan Content Tinouaussnguiivungrudomi
www.pea.coth 189 nyln. mevauenguitmangldiiniasfudeyainansiignies
wazitladne indszavsnm

3. lileIuTin daU UImsdnnsideweqnAnantemesiu www.pea.co.th way
#1150 NN TIATIETIEIBIRNANIINYDINIAINATY UWAILWAE 1SN
Susesmslvuimsves nvln. Tidauviuady 1hdene again gneee ATV

4. WeWaunszuumsAuduteyatmansiuaunsuinineg vuduledues nvinle
21nBeTu
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aNudanndasrailIUszasAnsensAEnsvas nvA. :
SO1 : BRsEFUMIUIMsTAMIsERUAnafioaitsrudsdu (53 : DT1)
502 : szuudmheiiiussansnmuazaisanuindefieorognanazynnguiiidulsdude
(S6 : SCM2)
VBULUANY :
1. Anwianudeans Avrmmaniwesgnéidianlduinises an. riutesmaiules
99 NNA.
2. W Ysuugaiuladues nvln. (www.pea.co.th) Ussnausie
2.1 Ysuugegudnual wagguwuunstdanuveaiuled Tudianuriuady wasilawme
Toyavnasiidutlagu
2.2 U§udgeilertusinsgmsldaumeludvled waw.pea.coth Tnssiuausiosnisues
andn uavanunsndurudeyalaie avainlunisiis
3. iusEUUUIMIInnsdesesgnirandesaiuledves ana. (www.pea.coth)
eI daifiu uariinsesiidssvosgninanndemmaedanaridunuimidlunisiiaun
sl

a 1

NUPUNSURAYIURALHUEUNNEITDY

v a

MNUNUATURAYEY  © @1eugnsaEns

PNYNUNNGITBY  : @gUANSAUVALAYERANS d1UnAIYa
A189IUTINIUALNITHAN

A59U9L8U : 17,500,000 UM
RulavamY 31U - UM
298ulUIUIA15 U 17,500,000 UM

FaFanseidususazandvane ;

1. mmﬁqwaiﬂﬁumqﬂ@ﬁﬁLSﬁmﬂ%U%mishmiaﬂmﬂ?iamsﬁ%ﬁa (www., Social Media)
laidesniniesay 85

2. ViU fduitustugnéinutesynsdoasnarta (www., Social Media) tfisdusonas20

nanauuuiiandazlé ;

1. ifingoamsnsufduriusiugndn

2. Wiwenuitswelalunsléuinisvesgnin et mane 4.5
3. i@uairenmanwainisilu Digital Utility
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9) STELIAINIIUNISIASINAG ;
szazatlun1saniunis : 59

JUUsTH (Buun)

Aanssu svaziaan | USued | Suasnu | suviins | BSulinvau
1. @Y kazdnsImNUAIUABINT
YosgnA1 emdadenviliignaiden
lvesmededsnupaulal
- INNUINWIAVIHUNAENSAOETHIU
\ . lud.,Han.
Ya919eaulall 2564-2568 - - 75 .
o o - o AN,
- IUITYUAUETINNUUALHE VDA
www.pea.co.th
- drsraenuianelanisidusnisivlen
Nnlnsuna
0. s Ysuugeiuleduazdodenueaulal | 2565-2568 0 B, Hn.,
NUd., lag.
94U - - 17.5
A151991 4-16 AanssulAsansiaLTamsdeansauIuled (Website)
10) ANNULEYS
ANULNEINDUDS o - .
ITAUAIULAYY LLNUINNTT
o o Nqﬁiﬂ']iﬂ':l‘l.lﬂllﬂ']ﬂolu UINTINITIAIUAN o
Uadeideavaslasenis e - NansENu ANULEHYS
ffegludaguu aelu (iNeawa/la R
v i o X Tannd LNHLAY
LINEIIWD)
1. ldanunsadamnutasyUsein | - seileu nnn.I938n159ANNS SENIGR) - -

HaWRUITe M E0a15H Y | wasAusupsUaensusu
Gl s (Website) 1iiagann | a1saume w.a.2560
Ransorware Tau @17 ld @ | - wlovispudunsasnde
%a;&aiumﬁﬂimﬁumaﬁtﬂmwa ansauna Ul 2) We. 2562

* v sedumnIAes (ML) = sefuransenu () x sefulemavesnisiiamnuides (L)
sEAU 12-16 : AuAeTifisefuANuAesgemn

seU 8-9 - anuAsdsedumAegs

seU 3-6 - anuAssdssfumIAsUIuNANS

seU 1-2 : adseiifisefumIEs
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15. Tassmaligvaugldinihadiaslduinmasuluwdsalniwagluasaalnihuuussulay

(e-Tax Invoice/ e-Receipt)

1) ANNITUALLANG :
nln. Teszuunisasuaunazidiusneluiduni@sidnnseaiing wazlusudidnnseiingd wie

v a Y

Tiusnsldlniudanasalul 2563 Fetaqludadifadnslduinisdnuliunnuiniagg deu

Y
a v

dieliszuunudinangnldeuegiufulssavsnmenuingUszasdvasssuuninauily o
(% o v o ¢ = o 4 Y = a v 1
Javisznduiusindohnseaagdlalvigldlnininfauinisisng

2) InguszaeA
1. iflevihmsussrnduiudidguaudlilnihataslduinsiuluudsalwiuasluasaeilin
wuvoaulal
2. Lﬁaaﬁfuauuumuqmmam% National e-Payment Master Plan 984n03¢7N329N19AR
3, e UssansnmaunIsUINsTiaenin $Ia5

3) adudenndasralussasAnIsensAansuas nua. ;
SO1 : snsgfuMIUIMsTAMITERUanafioainsaudsdu (53 : DT1)
502 : szuudmheiiiussansnmuazaisanuindefieosiognanazynnguiidulsdude
(S6 : SCM2)

4) VBULYANIU :
fuualATINsNsUsEduiusasastdusnssuluwdealniuazluasaaluiuuvesulay
(e-Tax Invoice/ e-Receipt) Aausvaldlniin nasnaunisadrsnisudiiudemissiigg s
melularaiguen nin. audwvihnsaanadyyugldiniadasldau

a 1

5)  %UgUNSURAYURATHUEUNNEITDY

MNENUNTURATEY  ©  @1891UTINMALNITNAIN
WBNUIAEeY ¢ @esulyduayn1sku
ANUNULNTANARS

a1891unsiiina 1-4
6) N59UNNEY : 18,000,000 UM

HRUlIUAU WU - UM
2918uluIUIN1g U 18,000,000 UM
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3

e &D.e

3

9

w N e S
e e @
e

d

N 2
U

65

N

e b e

(=l I
N 2
[
N
o

d

ansanduuuazandmane ;
adnsldnussuuliidesnindesay 25 vesdugnAnsielvg u

8) wamauwnunAIndazlasu :
Aldlihadasdldusnmsivnniusezandununsanidunudedduasaailniwes nvin.

9) STELIAINIIUNISIASINAG ;
srezaluNITALaUNIs - 3 U

odugn

v
a

1

Asldnussuulitdesnindosas 50 vosd1uIUgNANITUINTHIUYRINIIAT

(NUNILASIR 1 W.6. 2565)

U 2565
adpsldnuszutlidesninfesar 50 vesduugnAselud Weduand 2566
asldnuszuulitdesnindosas 25 vosdruaugnANlduINIsHILYRINIRTTER nely

aa o

a nelu

fanssu szezinan | USuiaenu | sudssina (Guum) | §Suiaveu
AU | using
1. Anwdeya Uizsqmﬁadauﬁm%’aq 1.0, - N.9. Han., 6.,
MAUALLINIINTUTEIEUNUS 2564 ) ) ) WU
2. Yo UIIAWNUNITALHLIY f.A. - 5.0 Nas., Wng.,
2564 ' ‘ ' elUa.
3. YNSUSETIAUNUSAULHUNNT 1.0, 2565 - WUd., das.,
ANTUY 5.A. 2566 ) ) 18 Nng., Nl
4. gyUNan1SALHUIULaTUTELEHUAINY Nag., Wng,
L . NAATUNE - - -
Nawelanisldanussuu ' N,
524 - - 18

#13199 4-17 Avnssulasinisdugliliiaiasldusnssuluudsalnihuagluadaenlng
wuueaulail (e-Tax Invoice/ e-Receipt)
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10) ANNULES
ANULNEINDVDY o " o
FTAUAIULAYY LNUIANTT
o Nqﬁiﬂqﬁﬂﬁﬂﬂuﬂ'ﬁﬂu UININIIAIUAU o
Jaeiduevadlasenis N L NaNIENU ANULEES
nfleglutagiu ety (Weawe/ < .
A X Tonnd (STENEaEY
Tsiviieana)
s unludsaliidn | (ng, Han. wag elwn. Wilgane - -
Sidnnsedndlidarunsa | srunuimuiluwsann
Fuiunshe Tiddnunseting

* NUNELUR: sefuAIdEBs (*L) = sedunansenu () x sedulenmavesnsiinaanandes (L)
seiU 12-16 : AuidesiifiszAuaudesgann

LU 8-9 : mmﬁmﬁﬁwé’umm@mqa

26U 3-6 - AuFssTiTisyuAUEBIU A

SeeU 1-2 - amidesiiflsesuauEs
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16. Tasen1sianszuun1siadadinasnsalgnendneln (New Version)

1) ANNITUAZIIANG :

. Wannszuuanusadigln (DMSx 4.0) WleauayunissadglnuazAnndufinesnsdl
gneadglndaasauldnuiund 2561 Tasszuudanaammualifaiaueusadielu
Fuflunistuinuauaz:1eausu Mobile Application eaunszuulagamyaunIsunis
Smart-Back Office JagUuszuunuainanigldanuduiiuiumin Yssneuiumelulagues
5eUUUUAN15IY Smart Phone lataiunldagiaunn dawalissuuauadtglifngly
ansnsosifumsldesnedsyaninmindians dsudelissuunusmdglnues nvin. uly
meauseusey Jadnduiaunssuunsdaseiinesnsdignandiglnlug (New Version)

2) dnguszea
2.1, Wenaussuuauanaelwlndiuseansamwuiniu

Ly

2.2 velianunsansiaasuaniuzn1suuiaueedngli/smendu laviud

3) adudenndasralussasAnIsensAansuas nua. ;
SO1 : snsgfuMIUIMsTAMITERUanafioainsaudsdu (53 : DT2)
502 : szuudmheiiussansnmuazaisanuindefieorognénazynnguiiidulsdude
(S6 : SCM2)

4) VYIULVAIY :
W1 Web Application tag Mobile Application 5835UN15UHISIANITIIUIAT18 LW UD
A, fousmsuialwihwes nuln. THiTUszAnSnn uazsesiumstuiindeyaduiinuan
Pela/sondu maauw Wiel nvin. anansansiaaeunugndeLazanurnsandeli/se
nau laeg1aviuil nisudamszuuwltnesessunslaau

[l
[

5)  MUUNSURAYBULATHU8UNNEITDY ;
5

MheNUAFURAToY  :  @BugIiANaNIIRaTn

whenuifedes  : aenuasaunALasdoas
AUl Tlarn1seu
d1infana

6) N39UNNY : 10,000,000 UM
2aRulusUamu 913U 10,000,000 UM
298uluIURINg W - U
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7)  Aadan1satiuausazadinung
1. A, @unsansvaavanIuzanIeli/meandu laviud
2. nvln. Aszuuudmsiansullalnin lnedinsdeainuanudfeluniseentudsnunaigl

8) wamauwnunAIndnazlasu :
nvln. fszuunsanseiiveinstgnindtglniiiussansain

9) szaIAMILTUNISIATINAG
srezaluNITALauUNs - 3 U

suuszana (@ ruum)
nanssy seesn | USnau | suawu | swhms | d5uliavau
1. Anw ez Useiluuss@ndanssuy | WA, - n.e. 1 Waw., @an.,
2564 ) _ AV
2. wiadsmazyinalunisaduau B.A. - 5.0. 1 Wag.
2564 ) )
3. 9a%11 TOR, SIAINAIRAUITEUU | 1.4, - 3.4 1
2565 ) )
4. ¥yl TOR waraYliRNITIN W.e. - d.e. 1 10 -
2565 AEYINUY
5. ANHUAITNAIUITEUY n.A. - 5.0. 1
2565 ) )
6. naassszuULEISldNuY 2566 1 - -
374 6 10 ;

#151991 4-18 AanssulasansiawszuunIsAndeiiwesnsdignanaiell (New Version)
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10) A21ULE B9
ANULNEINDVDY o " o
FTAUAIULAYY LNUIANTT
o Nqﬁiﬂ']ﬁﬂ’?l]ﬂ&lﬂ']ﬂl‘u UININIIAIUAU o
Jaeiduevadlasenis de ow L NansENu ANULEYS
nfeglulagtu ety (Weawe/ < .
v A X Tona LAY
lsitiNeana)
Ransomware LaufAvl | - sedeu nnn. 3198 LNEaND - -
Lifidayalunmsussliung | MIdanisuazany
PNYIND JuAIUapnNYn1U
ANSAUNA W.A. 2560
ULYUIYAINULTUA
Uaoadgasauinea
(AUUN 2) W.A. 2562

* NNELUR: sedupades (*L) = seduransznu () x seiulenavesnsinaude (L)
JEAU 12-16 : mwmﬁaqﬁﬁizéfvmmL?%&anqmn

JEAU 8-9 : ﬂ’JWL?i'ENﬁﬁizﬁummﬁmqa

26U 3-6 - AmudesTidseiuaudEssUunans

Sz 1-2 - amudesiidseiuauide s
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17. TASINISNAIUINIS IAUIN1ISHIUYINI9 LINE Official Account

1) ANNITUAZIIANG :
297U Application LINE 1uiiflenldautusgrsunsvarsludszimalne lnglud 2562 &
fldauunni 40 d1ueu Taglusurarstutieng 1 lutsema Sn1sadhs Line Official 7
anunsaudsaniuznislouiuluszuuiiudoninudeamis Line chat I¢ Suduiidosnisves
andlutlagiiu dadu ava. msfinwiuuamensld Line Official dw¥umsudsantugalii
msudafiouneuasusmun nsiuduaaiuzsraalii wasusnisdug Wiensuaussniy
sosnsvesgnAiulaqgiu

2) InguszaeA
1. WioanngesmansTd LINE Official Account TumsudsaniugnsaLiuniseigeg
2. 1ieli nola. Sesmnaudsaniuzaliiih nsudafeudeuasuiuun nstududauzdiy
Al wazu3nsdue Fufadeyan1e

3) adudenndasralussasAnIsensAansuas nua. ;
SO1 : snsgfuMIUIMsTAMITERUanafioainsaudsdu (53 : DT1)
502 : szuudmheiiussansnmuazaisanuindefieorogninazynnguiiidulsdude
(S6 : SCM2)

4)  YIULIANU :
1. Wauunns1 LINE Official Account Tunisudsgatuza vy n1sudafiounsuasuninun
waznstuduanurIrea i Wuduy
2. Usgudusius n1siadenu LINE Official Account

a 1

5) wirpeuiiiuRavausazmissnuiltisades :
Mmhowiisuiavey  : @eaugsiILaznInan
mhguifedes  : aenugnsmans

aenumsaUALazdoms
a89ulyTiarn1ku
anenunsiiiinig 1-4
d1inAdva

6) N8V : 60,000,000 UM

RUlUIUAMU W - UM

298uluIU%n15 91U 60,000,000 UM
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7 aaddanrsaiiuauazandinuneg
HLgUSNskltesnin 2,500,000 518 Aelull 2568

uudeyadsiulidesndt 20 fuass aelud 2568

8) NanaULNUNAININALIASU :

nvln. fYeanslunsuInsineuauesnIUABINIIVRIGNAT

9) szazaIaiun1slaTINIg

.

(NUNILASIR 1 W.6. 2565)

syegalunsauiiung : 4 9
nanssu szezian | YSuaenu | sudssana Guum) | Suiaveu
WA | wWing
1. uisdamayynalumsiam Line 1.0 Nas., NUd.,
Official 2565 - - - N, Wng.,
ann.
2. veoydianannisuaznsaulasenisnisiy | na. - 1. AEINIUY
Line Official udv@n1ugn1susAs 2565 _ _
3. WaussuUsesunIsideuse Line LY. - 5.0. ABEVINUN
Official 2565 ) '
4. Zulduszuy 1.7, 2566 — 0 ABENNTU
5.0, 2568 ] ]
5. Yszmduiusigriugldiihadasdn | u.a. 2566 - .,
T9usns 5.A. 2568 _ _ Han., dua.
571 - - 60

AN5197 4-19 AANTSULATINITHAILIYDINIIAUSNNSHIY LINE Official Account
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10) AULHY
AMULNEINDVBY . " .
SLAUMNULEYS LNUINNTS
o wmsn1sAuANNsly | w1RsN1IAIUAY g,-
Uaduidesvaslaseans B . - NANSENU AMULEES
nfleglutagiu ety (Weawe/ < .
A X Tonnd (STENEaEY
Tsiviieana)
1 1 d' 1 = 1 v =
Y09l1IN15: T U BV | - SetUgU ANA. 199 LNEIND - -

sEUUWAlUlABENTEUWA | N1SIANITUAZAIY
Ffiaudssnenislaud | funsasndosu
NINANITEYNIEVDI | A1TAUNA W.A. 2560
Joya “ulsungnraiiuag
UaoadsansauLne
(atud 2) n.a. 2562
* vanoin: sesuaIdss (ML) = sedumansznu () x szduloniavesnininanandes (L)
JEAU 12-16 : mwmﬁaqﬁﬁizéfvmmL?%&andmn

AU 8-9 : ﬂ’JWL?i'ENﬁﬁizﬁummﬁmqa

SEAU 3-6 : ANULELITIITEAUAUERIUIUNAN
SEAU 1-2 : ANILELNETEAUAIULEEIR
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18. Tas9n15WaIUN Digital Customer Experience

1) ANNTUAZIIANG :

2)

3)

4)

5)

6)

7)

Jagtunislihdiugiinalideanienisliuinisuussuueeulaiisne 1w PEA Smart Plus,
PEA E-service wifigldludildusnisduautdes Usznoufuunganssudy Sslianunsada
TiusnslugUuuuesulaidld Jadndufiunislivinisveanisesuladlviaseunquynyn
Touchpoint AUEUMAALYBIGNAT (PEA Customer Journey) uag dalasuussynduiusnis
Tiusniseeuladl

TUIZEA :

2.1 Windndrudsznnnsiuinisinudesmseaulad

2.2 duafuuszaunisalgniiatunisliuinsiuremsesuladmudunaiuvesgnin
(PEA Customer Journey)

2.3 Wineuianele nevaussmuaanis funsldusmsiugemiesulad

ausanndaailUszaANIsENsSAEnsvae NN, :

SO1 : snsgfuMIUIMsTAMITERUanafioainsaudsdu (53 : DT1)

502 : szuudmheiiiussansnmuazaisanuindeieoregnénazynnguiiidulsdude
(S6 : SCM2)

VBULUANIY :
TAssnsWaL Digital Customer Experience Wiunnsluinistemisesulatlraseunguyn
30 Touchpoint MULEUNIAAUYBIRNAT (PEA Customer Journey) uazduasuyseydunus
msliinsesulay eifinanudfianela nevaussnmaaniwesgniesulat

a 1

NUPUNSURAYaURALHUEUNNEITDY
MNBNUNTURAYEY  ©  @ngaugInakaznIsnan (Hegnauaznisngia)
PNYNUNNGITDS ¢ @NPUANSAUNALAYEDANT (FhonunuiauissuvasaumALazdeans)

aneaugnsenans (Ahedssyduiug)

A52UI9LSY : 20,000,000 UM
RulavamY 31U - UM
298uluIUN15 F71U7U 20,000,000 UM

AN IUIURAZAN YNNG

Net Promoter Score ¥83gnAfildusn1si1u Digital Channel ¥4 n¥in. Souay 40
Fnaruusznnnsrusnisuiutemneeaulal nIusauay 100
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8) NandULNUNAININALIASU :
8.1 fl¥usnisiianuitanelauniy
8.2 ARdIUUITLANNNTIAUS NNSHIUYT I ULt ANTU

9) STELIAINIIUNISIATINAG ;
seezantumMsaLiung : 2 ¥

9.1 LHUNUITEUU SCS Liasassumsivusnisesulall (e-Service wag PEA Smart Plus)

suuszana (§ruum)

nanssu sveznan | USinaeu | suasyu | swihms | giufinveu
1. WRIUNSEUU SCS 5895UNISIAUSNNT | 4.6, - .8, 1 - - B, Ham.
poulall 9 nszulIuNs lAuA Yeenlan | 2565
AW, verfinvuiniiwes, vean
YUINTLHBS, VOAANINTLHIBS, VanonaU
Awe3, verAutulseiunstlaniannisiy
T, vouilousesa, velouwdsuy
LRGN maﬁmﬂﬁauﬁma%ﬁﬁ@
2. MUMIUNTEUIUMSIIUSNMTanAIMUL | 1A, - 3.8, 1 - - Was., N,
poulatl uazdmuagunuunisdulid | 2565
LONENIVENgIUNMIVBLEUTNNT
3. WAIUITEUUSUAT D9 eService Wag | 1.a. - N.g. 1 - 10 WYL, Has.
PEA Smart Plus Tidesleafiussuu SCS 2565
4. NAFBUNITIIIUTTUU SCS Lagns | n.A. - n.e. 1 - - By, Han.
deusenisliudniseoulativesssuu | 2565
e-Service ke PEA Smart Plus
5. voaudAn1sldnussuy SCSdwsu | s 1 - - Han.
NsEUILNMSIIUS Msuuveaulay 2565
6. TuaanszuIuNTUINIgNALLIY | e, 1 - - Han., Hnm.
poulavuaznsldauszuy SCS Aivmun | 2565
pnate 1 s 12 1
7. Annu Ussdiunanislviusnmsesulay | nlasuna 1 - - Han., W,
Falru3nsudn

591 7 10

AN5199 4-20 ANTTULHUITUNAIUITEUU SCS Liasaesunsiusn1seaulay

(e-Service Way PEA Smart Plus)
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9.2 wHUANESNUTTIFURUS NS IAUSNSeaulaY

quuszunas (3uuam)

nanssu sepsm | US| suawu | swihms | d5uliavau
1. dnasuUsesdunusni1susnig .. - 5.0. 1 - 5 N, Ham.
paulauPUalAusn1swan Ay 2564 2565
- g15zRuan i
- yalalninlu
- URULELUR
2. daaSuuserdunusnnstusnis | a.a. 2565 1 - 5 HUg., Han.
paulauUalAusn1s AdwmlU 2565 09

§5.A. 2566
574 2 10
PN5199 4-21 AANTTULKUUALESUUSETdURUSNSUSNseaulail
10) A2ULHYS
AULNYIND VDY o ; o
sEAUANULEYS WHUTANTS
o 4 yasnisavaunely | wnsnisaauay o
Jaeiduevadlasenis O L NaNIENU ANNLEES
niaglutagiu aelu (WWeswa/ N
v . X Tannd LAY
TaiviNeana)
NSTUIUNITUNATEUIUNS | AN3OMUINIENIT MERG - -

ldanursanndunisle | andunissauiu

FoAAADIATNULEUNY | AMEYINIIUAIRULA

AuAsastayadIuyAna | uleuredavinseiley
)PDPA( A& wdnuneust 35
UfuRlun1sAuAsos
UoyadIUUANAYDY
AN,

* ynewn: seAUALEDS (KL) = sedunansenu () x sedulemavesnisiinaiandes (L)
5EAU 12-16 : AuidesiifiszAuaudesgann

seU 8-9 - anudssidsedumAegs

seU 36 : AuABTlssRumIEBUIUNANS

seu 1-2 - aadseifisefumIEs
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19. TASINITIANIHASNRAIUITEUUUIHI5INNTTAMAZ STUUUTEEIUAUN WD 1R

1) ANNTUALIIANG :

2)

3)

4)

5)

6)

7

A, TiisvuuuimsianisAadansezanldfaded NN AT, ANE., NYlE. LAz NN,
WieldunsUseifiuusyanamvesnslviuinisgnd a alviuinisiansonevaueinm
foamanuaanisesgnénléviolismsidlddudeyaluniafisssavsamnisliuimsly
Front Office fifinsfineis szuuUIMsdanIsAadaaiesuasndosusediunaninufianela
(Smart Queue & Smile Box) Fsmsiinisimunliviienuiifissuudangn agdosiingg
Aamunannufianelauazyseavsnmveanislivininiieagldnsuisanuduiavesnis
Thusmsgniuazdeyatiasihluglonalunsiiamnmsliuinisdely

UszaA
1. io¥aszfumnuiianelavesgnin a 9aliusn1silduinsd Front Office wuuviuviad
2. e tnuszansninaesnsliusnsludueig 9 anelu Front Office
3. titevhdeyannufiswelagniuazuszansamueanistsiuinisanely Front Office anld
wannshiusnsgnansiely

aNnugannaadraidiUszasANeensAEnYaY NV, :

502 : szuudmheiiussansnmuazairsanuindetieregniuazynnguiiidulsdude
(S6 : SCM2)

VIULYAY

Samszuuuimstansiasanies wazszuuUssiiuauiinelaldfncad NIN.9ATINNY
nwa., nWe.uag g,

a 1

NUPUNSURAYaURALHUEUNNEITDY

MhguifUinvey  :  @eugIiaLarNIIRaTn

mhguiifendes  : aenumsauveLardems
AEUATUAYUDIANT
finAIna

A9UNU : 57,579,000 U™
RulusUamU 91U 57,379,000 UMW
298ulWIUYA1T U 200,000 UM

AInNsANTUULazANTIUNY
AMRUANUAINTTUNAAUAATUD I

¥
o/ [
a
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8) wansuuMUiAIAI19LlATU ;
1. annsausziiunamufienelavesgndn a 9aliiun1siléuinnsd Front Office
2. anseinuszansnimuessnistrusnisiuniusng ¢ anglu Front Office
3. IoyarnuiisnelagnAuazUszansnmvesnisliiuinsanglu Front Office 11l
WannnshiusnisgnAsiely

9) STELIAINIIUNISIASINAG ;
SraLIaluNITALaUNIS - 5 U

(NUNILASIR 1 W.6. 2565)

suuszuna (@1uum)
Aanssu szgzan | Usua wawu | swhns HIUknvay
U
1. Usgiunsleausyuuusmsannism | w.e. - 5.a. - - - Han.
2564
2 WAIUITEUVUTUITINNITAILAE TEUU 1.0 - 5.0.
- ~ - - - N, Han.
Usziliuanuiisnsla 2565
3 fmuanissassiiuduwasaunuld | we. - 5.e. Wan., tlan.
@enndaaiugalitu3nis Front Office 2565 ] ] ]
4 WAIUTZUUHARUIPUDTUUTNITA 1.A. - 1.8,
o . v - - 0.1 Nna., lwmn.
nikarnsesnsidau 2565
5. A81UNANTT M IUTTUU LA EVBTU n.A. - 5.0 AV
UsNsaIminlarAnnuusssiuNa 2565 _ ) 01 Nag., Nna.
6.%“mmqﬂﬂﬁiﬁmmmmﬁuLammmﬁ'uwu 2566-2568 Wi, dan
UNNUA
6.1 1A0suUmsdanisin (461 4p) ) 51.770 )
6.2 ieRosUszifiumuianela (395 49) 5.609*
994 57.379* 0.2

P39 4-22 AANTTUIATINTINMTBUVUITMTINNITAILAE SEUUUsediumufianela
* g - USuandnwiuesesussdiuanuianela 991U 824 9a 398U 11.700 d1uuv wdeduau
395 YA TU 5.609 A1UUIM TINRUNINUA 57.379 81U anasTegas 9.60% INIIUGY 63.471

AU (99l TU 1-3 ana991n 5 LAY L1Ade 3 LA589, NNE. aRaI9IN 3 LASDY LWaB 2 A58, NNy, ALLAL

1 1A5849)
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10) AULAYS

=
AN INDVDY . -
N UINTNITAIVAN STAUAULED .
Jaduidesvas UININITAIUAN UNUIANS
aelu o , NaNIENU R
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nileglutagiu o X Tannd
LNEIAND)
U a a o =
NWRIUNILUUUINT 1.0 UNDNITAN LNGIND - -

IANNTAWALIZUY | LU UL UL UT)
UFZLUUAIUNY U%ﬂqjaﬂﬁ’]uag

< (XY
welaaSalsiiuny | nsgangufiuysesn

SYYLLIANANUA nﬂiﬁ]ﬁﬂqa
Z.Uizmumu@j

d' Iy Y o a
RPN RIS
msneluseey

LIANTIANAUA

* UL izé’umwmﬁm (L) = szAuRanIznu (1) x ﬁxﬁuiamaﬁuadmﬁtﬁmmmL?i&N (L
JEAU 12-16 : mmtﬁ&mﬁﬁwé’fvmmL?i&mqqmn

seU 8-9 : anudssdsedumAegs

55U 3-6 - AuLAssiitlsyauAMEssUILNa1

SYAU 1-2 : AMULALINASTTAUAINULELIH
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20. Tnsen139nszLdaugudayagnAnvuadasans
1) ANNITUALLANS :
UagumslihduginiaiignAnaunnndi 20 d1usie Inegndndrulvailugndussinnyana
5933A1 @4 nln. Simsdaiugudonagniussinnyanasssunlagldiaulseanduszaney

L= ¥ !

[ £ [ 1 o & = 1 L4 1
LUu‘U@Ha‘Viaﬂ Laz UYL NUDINTTUIVUTZUU SAP mmsuumma;&amamﬂmmym LL@Slll

(%
Y o v = o

a1usnduduniugniesvesivavivuiinlussuuld Amudedndudesinisnunuuay

AnuawwInidlunsUiulssgudeyagninvesesdnsligniesuaziutagiuinniige

2) InguszaeA
2.1 Wedsuungudeyaandives nvln. igndesuazilutagiu

2.2 Wisfvuanszuiunsiniiuuazasvdeudayavesgnategiudussuy

3) adudenndasralussasAnIsensAansuas nua. ;
SO1 : snsEAUMsUIMITaNssERuanaiiioainsmudsdu (53 : DT1)
502 : szuudmnefiiiuszavsnmuazaisanuindefiesognduasynnguiildladiude
(S6 : SCM2)

4)  VBULUAIU :
AmuakLINIIN1sInseidougudeyagnen wazlasenisnisusulsaunletayagnaiyana

sysumbimugndendutiagiu ludruvesdayadAmiagsia (BP : Business Partner) Lile

Y 9

¥ a =

Tdlumsliasgideyaandndadnuasiauinisliuimsludnuvasseyaraviosenguasly
5) wihsnuiisulaveunasmitsauiiedes :
venuifuinrey - anenugsituaznsnatn (d1egnduaznsnain)
ﬁmmmﬁtﬁm%’aq : mamumsaummaz?%amﬁ (FhenaunuiannszuvansaumaLasdoans)
aeulaTuaznistiu @renstu)
angaugnsenans (Fheusznduiug)

angaunsiidinig 1-4

6) NFBUIU : 5,200,000 UM
RUlUIUAU WU - UM

2383ulU9UYINNT 91U 5,200,000 U
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7)  Aadan1saiususazadiviang

FoUArANUYNABIVEIURLARNANUTHLANUAAATTTHA TUdIuTaLATUTEANMIUTY YU (59FF 13

vidn) Tugimnagsia (8P) litfesnin¥eras 90 WlevansTd 2568
(Wvmnesel 2565 Sesay 78/ U 2566 Seuay 82/ U 2567 Sauay 86/ U 2568 Sauay 90)

8) WANBUWNUNAININALIASU :

8.1 nla. inszuiun1suiulasShwigudeyagnabignaeuasulagiu el

mhgnumigtaalUlglmninusslesu

8.2 fiANunTourasUayasassun1sInITEuy EPM 10909AN3

9) szazaIaiun1slATINg

srezaluNISALaUNIS - 5

- UUSTRUEIUUM) | 4o
nanssu szezian | USunanau . WIURAYOU
WA | suvinig
1. Anwwuamansinsuideugiudeya | WA, - fle. , 005 AL
2564 ' 33U
2. MruakuINdaseiieugiudoya | nA. - 5.A. , 0.05 AR
ane 2564 ' NIIUNTY
3. anfiunisuitulsuugegiudeyagne | losuna 1-4
4 . 1 - 0.05 N, NN
MURLINININUAAIY To 2 2565
4. Ussiliumansansiuausasnuiuwn | lasuna 1
namsuiudssnsiaiudeya Yot 1 - 0.05 Han.
151U 2566
5. anfluauundegnatszianyana )
, . . an.,
555un1 Tudiuvesavdseindilsesvu
L o d o oam e - 2566-2568 1 - - N9, BN
laigndeg wavgnANdedIndiliunig
o N9,
wiluysein
6. Uszduiusnisdnseilougiudeya
anA1ves nila. / ansuselevigelalunis | 2566-2568 1 - 5 e, nvlv.
sz iAveyagnen
574 5% 6 - 5.2 =

#1399 4-23 AaNsTUlATINTINTElougIUleyagNAIvedeIAns

WUGLYAA -

1. AznTIUNsInTelsugnudauagnA1uarsEUU Know your Customer (KYC)

2. YsznduiusiBeyviud Il usudsegiudeya waag 100,000 U el (53 3 Y 3.6 duum)

8n 1.4 uwumdudiunansdmsudnriuuyssunduius
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10) ALEES

ANULNEINDVDY o " o
SEAUANULEHBS LHUANNTS
_ WININITAVANNETN | WIAINITAIUAN o
Jaeiduevadlasenis de . - NansENu ANULEES
nfleglutagiu ety (Weawe/ < .
A X Tonnd (STENEaEY
Tsiviieana)
ldaunsasdunisiiiasann - MuuAwLINIUTUUSS LN - -
an1un1sal Covid-19 wilvdeyaluguiuy E-

Serivce

- Madoansuartiuag
VeV RNTRIVEARITGEVRE
paulal

* MBI seduauEes (*L) = sesuransznu () x seaulenavesmsinanudes (L)
AU 12-16 : ﬂ’nmﬁ&mﬁﬁwé’mmuLﬁ'qumﬂ
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21. TASIN15IAMIEIUNIMUEANSZRE TN IR T84

1) ANNITUAZIIANG :

2)

3)

4)

5)

6)

7)

nslihduginiaiansisdanuagliuinsmdanuliin iflemevaussninudosnisves
andlAnaufisnelaanninuazuinng deu anutduaddunisdieliuagnisliuinisis
Hudeddnd niln. Fesiilsis Failafeiiugruegronils Aesrummusiiagllunaiuma
HgatuayunsuiRnuiisednwssuuliih udlvnssualnihdades ansaliusnisglaln
Isiazmnsands ensziuauiisnelovesgnin uagihliAnnmdnualiifse nvin,

UsZaA

2.1. famerunmuglumsuilunszualniindnves Ififlsanedenudesnis iolinisg
UftRnuiivsyansningsan anunsaliuinmsgnénliviusionnudonisuiniy

2.2 Wnaussauzuasiiindszavsnimmsliuing ilesnsssuauiiswelavesgndn uazyinli
A mdnualiiise nwn.

v ' '3 s
ausanndarailUszaIANIsENsSAEAsVRe NN, :
SO2 : sruvdmheniiuseavznmuavaseeudLelionegnAkasnnaudilauladudey
(S5: OM1, S6 : SCM2)

YBULVANU
Nuruazdneunuzildlunsutlunssudlniihdededitumihenuues . 3 Ussan
1. 50UTIN 4 fu Annsein (Category O)
2. 50UTIVN 3 AU Fianseidn (Category C)
3. 50UsTN 3 fu wFeudiiuiaTeallo

a 1

wihsuiifuRaveuuazrisuiisadas :

mhguifuinvey  : aenuaiuayueadng

mhguifendes  : aenuiaingsy

NT9UNIRY : 1,869,235,000 UM (H9UUSENUETUEYULAININANILLNAR)
wWRvlusuamu 91w 1,869,235,000 U
wWRUlwawying - U - um

AIANISANIUURAZANUINNNY
7.1 szuznawnlnseeanidndasanad
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8) WanUWNUNAIAINALIASU :

[

(NUNILASIR 1 W.6. 2565)

8.1 Prelunisufiiinisuazungasnuszuulnil anusavirldednesing anszesaud

nseuaNANTATD

8.2 fianunFeulunmsussimianIunIsalvean

9) STELIAINIIUNISIATINAG ;
srezaluNITANLaUNIs - 3 U

[

GHERFRR]

[y wa

RNURRINIATINT BCM

quuszanal (fuum)
nanssu sepsam | US| suasu | swhms | duiinveu
1. auNuMIInasshazMruadiUA 2563 - - - B,
2. IvsausINN 4 fiu Annseii 2564-2566 362 1,372.43 - WA,
3. §A1NT0UTIVN 3 AU AnNTeLdn 2565-2566 60 192.00 - Han.
4. favnsaussnn 3 fu wieudiiuedesile| 2564-2565 254 304.80 - Hav.
374 676 1,869.23 )

A157197 4-24 AANTTUIASINITIAMIEIUN N ULLONTE W NATAUD

WG 1. 9m5ausIVN 4 Ay Anseidn (Category O) T¥audseanm
- Tassmsatfuayunmssifiunuszesd ¢ nidesudszinalsyat 2561
- auAlundNNIT WM. 87, 28 5.A. 2558 (WBNIU NUA.)
- nitfedosuuszannsednd 2562 (asamsdaviaiesiioiniadlduazeunmugdmduldufoRaumy
asnavanves nna. Y 2562)

2. damsaussnn 3 du Aanseid (Category O) ldaudssana
- wifedosuuszinnszdd 2563 (asamsdaniaiesiioiniaddduazeummugdmduldufoRaumy
AnsNaanues nna. Y 2563)

3. famnsnussn 3 du wieugiAuedesilo
- Tasamsdmmenumnug U 2563 (ouslA wan. astudl 12 waadnneu 2562) (90 fu) wag ouslA wan. as
Fuil 13 Tnuieu 2562 (164 A)
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10) AULEES

ANULNEINDUDY » ; o
SEAUAMUEES LHUIANTS
e wmsnsaavANnely | 1Insn1sAIuAN !
Jadeidesvaslasenis I . - NaN3ENU ANULEES
nfleglutagiu aely (Weawe/ o
A X Tonnd LA
Tsiviieawa)
TAMIGIUNINUELN | 1. AARIUNANTS RIENIG! - -
nszualiiiadosliviuny | &8y muLauusun
ANUANTBUTLELLIAN

UIN3gnAuAY

I3 o
nseatadudszann
Tasuna
2. Useanuanu
Ainendadlianiiuns
meluszeziani

ANRUA
* MBI SEAUAMILEDS (IXL) = SeAunansenu () x seaulen1d@vadn1sinnaduwded (L)

AU 12-16 : AUEINHTEAUANUEEIEN
AU 8-9 1 ANUFLINTTEAUAINIEE G
SYAU 3-6 : AMAULEINHSTAUAINMLERIUIUNAN

o =

SYAU 1-2 : AMAULALINATTAUAINULELIH

133



UNULIUNUINTENAILAZNITAAIAYDY NN, W.A. 2564-2568

(NUNILASIR 1 W.6. 2565)

22. 1AS9INITUNITTAUNINTFIUNTWIUING

1) ANNITUAZIIANG :
Pnasasaumnadswegnal U 2563 wudl gnAninnudens Anuaavislun1seiuie
ANuAEAIN ANUTIAEveINsliuIng quamliiniiadesnwiazaannvesuinisid
wmsgrudeaiu fadu nn. Sssndudosenszdumasgunmsliuinsiiensuaussdenni
FosnsvesgniuaraiisnnsgIunsliuinnsves . AfUszansan Wuuuuifedfum
Uszine

2) InquszasA
2.1 Weaanasgrumsbiuinisues nvln. AisdvBam uasfunuuidotumndssme
2.2 ilowaunnszuaunsirusmslaiusyansam Tnsnisanduneuinmuy wavldinalulad
GREGVINIGIR PRGN
2.3 Wiervun wazUszn1AlduInIgIuAILUINIS (Customer Service Charter & Customer
Service Standard) wazUsznaldmniinisiuasundas
2.4 Lﬁaﬁmumwumufﬂssmuﬁz:uﬂwﬂﬁu%ﬂﬁmqqiﬁﬂuéauﬁummm%’uﬁmjauGiagjﬂﬁh
(Code of conduct) NMUMIUITIHIUTTUVDIBIANT IIAUIzaLLazLTutlag Ty

3) adudenndasralussasAnIsEnsAansuad nua. ;
SO2 : sruudmheniiuseavznmuavaseeudLelionegnAkasnnaudilauladudey
(S6 : SCM2)

4)  VBULYMIY :
1. fAinw warUSuugenszuIunsliusnsgnAlndiusedniam wazaiunsalviusnisgnenta
sand wouanauaueInLdoIMs AmuaAnTiesgnaldognaviuriaeg
2. v wazUseneldunnsgiumsiiuinig (Service Standard)
3. A19UA NUNIUNHUATLATUINTFIUAIUUTNT (Customer Service Charter & Customer
Service Standard) uazUsznldvniinisiasuuias
4. MUUANUNIUITTEIUTIUNSIIUSNINegsialuduvesnuiuinveusogna1 Code of
conduct MUMIUITIBIUTIUVRIDIANTITANWINzauwaz Tulagu

a 1

5) wmiwauiuiiaveuuasmissnuiiieados :
mhsufifuiiavey  : aesnugsRslaznsnatn Chegniuaznisaais)
mhoswiifeades  : aeaugnsmans Eeulsunsuazemsenansuazihemiugua
LazUIIIANAADS)

ANgUUINTRIANT (FHNedRnng)
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6) NFBUNY : - UM
WRYlUAMY WU - UM
WYL W - um
7 viansdndunuuasdndinee ;
7.1 flumsgunshiuInag (Service Standard) kagngUnsn1stiuinis (Customer Service
Charter)
7.2 Sovazanudnsalunisaiduauniuunnsgiunisliiuinis (Service Standard) hitiaend
Jowaz 100

8) wanauununAnd1azlasu :
1. vigpnuiisnalalunislduinisvesgndn At vane 4.5

9) szazIAMILTUNISIATINAG
srezaluNISALaUNS - 5

quuszanad (Bruun)

Aanssy szazlan | YIunaenu - ;:J%'Uﬁmjau
UAINU | SUNINg
1. e AU guan1sALiiueuy 2564-2568 Hae., Hlue.
UsglluNan1sa L HuUNIATEIUANT - - -
Trusns
2. Anw uarUFulTaInnsgIuns el Wag., blue.
Twusns Insunad 4 - - -
vaany

3. IVUA NUMIUNYUATUINTFIUAIY nely Was., fun.,
U313 (Customer Service Charter & | lasunadi 4 e
Customer Service Standard) way Guaﬁnﬂﬂ ) ) )
UszneldmniinisiUasuuas
4. NUNIUTTYIUTTUNITIAUS AN ety Ham., lun.,
gsnaludinresuTUiinveusiegnm Insunad 4 WU, Nad.
(Code of conduct) YN - - -

LALNUNIUITTENUTIUVDIDIANS AL
AumzauLasidutagiu

EIPEY

P399 4-25 AINTIULATINITENTEAUNINTFIUNTIAUTNNS
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10) AULHYS
AULNYINDUD v - v
FTAUANULEBY WNUIANTS
e wnsn1sauANn1ely UINTNITAUAY :
Jaduidesvadlasenis e . o NaNIENU ANULEES
nfleglutagiu aelu (Weawe/ <
. X Tonnd (STENEaEY
TsiviNeawa)
Lianunsodeans aevesunsgie |- dn1sUseyvduwus RIENTG! - -

ANINUINITHAZNUATNIS
Tyusastundnanuwasyusyanvu
Suns1ulaegneie

WmsgunsiiuInisiagng
UnsnstAUSA1SNIIWebsite
wazd1dnaru nWa. Wa
Usene

- fltneust Enablers sgavane
nuUsziiusesaraeedIuIu
QU'%M']iLLaswﬁﬂmuﬁaqum
FUNTIUNYUATUATUINTFIU
FUUINT

* WELAR): SEAUAMILEDY (IXL) = SeAunansenu () x seaulen1d@vadn1sinnaduwded (L)

FEAU 12-16 : ANLABINHTEAUAIUELIGINN

a

AU 8-9 1 ANUFINTTEAUAINIEE G
SYAU 3-6 : AMAULELINASTAUAINMLERIUIUNAN
SYAU 1-2 : AMAULALINASTTAUAINULELIH
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=~

23. Tassn1sdimalulagadia inan1muawaza1dunN1TAIULIATFIUNITIRUSAS (SLA) MiuAdY

J 1 a

AN IIVBRNAT uazmilandngiigy

Y

1) ANNITUALLANG :

2)

3)

4)

5)

6)

Jagtumsiniihdiugiiniaivemnanisliuinisuussuvesulaisneg 1wy PEA Smart Plus,
PEA E-service fattunisluilidiuginiasniufosimurssuuuasgiunisliuinng (SLA)
Y94N13UINIRNAWIEINALULagAIYa (Digital Service) lagmnuatInsgIunsiAuINTgnm
argmalulagfdvia (Digital Service) ludiuveeszuuIUUINITaNA1938L (Smart
Customer Service System : SCS) WagssuU PEA Smart Plus

TUILEA :

2.1 WAUNSEUUNInTgIUMSIRUINIg (SLA) 909n15U3n1sgnAmienalulagaivia (Digital
Service) MAuANLAANTIvBIgNAN wazmiloningiiey

2.2 \fissyavisamnsliuinnsgnen

2.3 Wfisnufisnelavesgni

2.4 apAlgTgvagnm

aNnudanndadrail UszasAneenNsAEnsuas nvA. ;

SO1 : gnszduMIUIMsTansTEsumnaiitearsaudsdu (53 : DT1)

502 : szuudmheiiussansnmuazaisanuindeforognanazynnguiiidulsdude
(S6 : SCM2)

VBULYAY :
WAILITEUULINTE1UNTIAUSANS (SLA) 903an15UTnIsgnatdlsmalulagidvia (Digital
Service lagAMMuAN1InsgIuNITIUTA1TganAInTeUdIuaulng wasnuniu YSuuss
nsvUILOIUAY s maznIn ansseznanisliuimagndidlusomseoulatiuay
oovllar] uazifiwenufianelavesgni

misgnuifuiiaveunazmitssuiiieadas :

SuReveU @ @eNUgINALarnIIea1n ([hegnAaznisnain)
mhsnuitiorfes  : menuasaumaazdes (hemusuiansyuuasaumaasdeas)
angugnsans (Fheuleuiguagenseans)

PUILITUN
7

A52UI9LSY : 200,000 UM
WRUlIUAU WU - UM
2398uluIUvnN15 F71UU 200,000 UM

137



UNULIUNUINTENAILAZNITAAIAYDY NN, W.A. 2564-2568

7)  ABINNITARUIULALANTINNY :
= o Y a Y v aaa v .. . 1 4
¥, fimsiruaiinsgrunsliusnisgnAmemaluladidvia (Digital Service) agnatioy 2

AS¥UIUNITHBU

8) wanauununAIndnazldsu :
8.1 gliuimsvesnenisiiuinisuussuveaulal asuusnsifiunnsguiavseuudinay

naog19dugUsTIY
8.2 anAldTevaIgnm

9) STEIAINIIUNISIASINAG ;
SraLalUNITALEUNIS : 3 U

(NUNILASIR 1 W.6. 2565)

AANIsY

TYTLIAN

J3ureuanu

quuszanas (3uuam)

VAU

UNNNIS

(3

UNAYDU

eDe
o

1. 59USINUINTFIUNTIIUINITUBY
U2563,2564,2565 arinaluladfdsia
(Digital Services)

Tasunawsn
2564-2566

1

Wag.

2. AnM1ULarUTEIUNANINTFIUNNS
liusnisgnAtsiemalulagfdva
(Digital Service) Vgﬂim'ima

nnlasunea
2564-2566

Wag.

3. AU NUNIY UTUUTanngsgIunTg
liuinisanatsiemaluladfdva
(Digital Service) arutladeiingisig ¢
wazdoyavesgifiuiiinansnsinio
U3nsiindnends Wy nvlu.

g, - 5.0,
YaaNny
(2564-2566)

Nag., Nue.,
AR

4o W ulITEuURAanINY sl uNg
UIATIIUNITEIAUTNITgNAIAIY
waluladfdia(Digital Service)

n.A. - 5.0,
V8N
(2564-2566)

Wag., W,

5 AuaauuIn1aU foAunsguna s
U3N15(SLA) 9839015U3N15gnA1AIE
walulagfdvia(Digital Service) 1¥n13
Ll 12 1um

Tasunauwsn
2565-2566

0.2

Wag., Nue.

974

5

0.2

15199 4-26 AanssalassnsiunaAlulagfavia iiefiruakasALduNIINLIRgIUNNSIUI NS (SLA)

MAUMINAATIBRNAT waemilondngiiiey
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10) A21ULE B9
ANULNEINDVDY o " o
SLAUANULEY LEUIANNS
v 4 wmsnsaavannely | wnsnisaIvAu 3
Uaduideevaslasenis S . - NANTENU AMULEES
nfleglutagiu ety (Weawe/ < .
A X Tonnd (STENEaEY
Tsiviieana)
ldarursafaniuway | - sedeu Ann. 31@3e Wilgane - -

UsgHUNANINTIIUAIT | NTIANTTUATANY
TWuinisgnAidae | duasaendosu
waluladfddale | arsawme wea. 2560
1939910 Ransomware | -ulsungaaiiung
Taudvilvlddideyalunis | Yasaduansaume
Usziiunaiiilesme (UuTl 2) W.a. 2562

* VAW SEAUANILEES (L) = SEAuRanseny () x seduleniavesnsiinainudes (L)
AU 12-16 : AUEINTTEAUAUEEIEN
AU 8-9 : ANUFLINTEAUANILLEYIE

SEAU 3-6 : ANULELITIITEAUAUERIUIUNAN
SEAU 1-2 : ANILELNETEAUAIULEEIR
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24. 1a59n138157aWaNIsIEUS AR UgNAILAZARTA

1) ANNITUAZIIANG :

dinanuenznssunsuleuiesiavia (@as.) lemuualbisgiamiaunssuunisusediu
AMNINSFIAMAT (State Enterprise Performance Appraisal: SEPA) anlglunisusziiiuna
msdndunuiziamisegiudunienis Tngdutiszuy SEPA inldileuseifiunanis
frfiuauves nln. daudl 2556 (Judunn @ nln. 16dar Tasanisdrsadfienisdoud
Aeafugnéuagmana smaunun1USUUTITes09FNINNTEUY SEPA (OFIs Roadmap) fausd
2556 wegsieiilea fiall waudl 2563 ans. IUTUIVABLIBNsUsEfiuNaves nwa. 270
53Uy SEPA lun1sUsziliunanisaniusiusgiamianiuszuuussifiunalng (State
Enterprise Assessment Model: SE-AM) Ingilinguszasdifioduaiulvidgiamianeuausafi
anwndenlunisdniunisio/gsio msudedu anudesnisveliuinig uazuund
Wasuulasll 1w nswdsusdamenaluladidna Wudu swdwleuiedfy wavainua
mMsUszliuran1saiiiununisyadugnn (Customer Management) UsgdnU 2563 ludau
Y09nT2UIUNISYTTIN Adufisnalanudt nvln. insdesieianudenis anudnduves
osAnsluszozen iodmuaingUszasd sULUY AnudvesnsUsuifiuaaiianele Al
flamelauazaiuyniuvesgnd sudeainisdnwvitadomnuionts arwaanisiinase
Anuiisnela aruldfianelavesgnAmnnguanAuazaiunain saudsdiuuanislunisimiu
muax telknsusuidiuaiuiianela arwlsifisnsle uazarmgniiu Wuluauguuuy
AuA wazaenadesnuingUszasdiiimun uaginnsAnaunisujvRnuvesyaainsd
Aerdesianieluuaznisuenesdng WelinmsUssduaufionels arulsifionslauazain
Wt UssaRaIRgUszasdiidivue eg1slsAnu wiiazdinsinansussidunufianels
Juddaidnlunsdnriunuensaansiugniuazaain waznsiaunuinnssundasioe
wazuinig wildduladnanunsanovauesldnuiigndndeants uazimilenitaruainnis
sfadfinnagniliiugnd

2) InguszaeA
2.1 wielvilinsdrsraienisiseusinediugnauazaain dmsugsiandnuazgsnafeliiles

P94 NYln. ATEUARNUIZAURIITARUNaTInIsUssdluNanisatlunusFIa i uszuy

¥
1 Y (Y

Uszifiunalval (SE-AM) vaan 4 mssatiugiidiulddiudouazgnin wazidinfiaonndos
AULKUENSAENTYRI ANA.

2.2 iielitimslinsesiszifiuna numutadnnudosnisuasaumaniwosgnd fidsa
AomuiianalawazauyniuvegnAluniazdi99stinvesnisidugndn saudessdu
Usg@vanan13duungnan nqugnA uazdunan n1ssuiladesgndn uinnssundnsdueiuag
U3N15 N1saduanugnAl n13asennuduiusiugnal Lazn1sinnisteseaseuresgnan

MABAIUITUNINAATIAAINANLALTINANE LD
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o w 1%

2.3 Wialvilinsessnasaumanddgaingnataznan ajunataiausuuy Welsul

o U 9

gusAansAIUgnAazaaln sandensiiansaumadanadluldusslovilunisduunngy

[ a

ANAIMAZAIUAAIA N1TINMHU/NMUY/UTUUTV/UTINTIURANA9TLATUINIT N150ATA

SETUVIUBEE NTTUIUNITYINGIU NISAS1ANUFURUSAUANAT NISTNBITEAUANUNINB LAV

Y

anf1 N1seNleafuaTaUmMAIINIENWRNAHIUYBINANN 9 TaudensiuTnisuas
g

1 dll 1 1 aa v o 1 a (874 14 .
ARDEDAITNIUYDINIINING uﬂUQﬂ’ﬁ’JLﬂﬁW%m‘ﬂaQﬂﬂ’l (Customer Data Analytics) hae
nsmunlenagsialng dwaliiananisandunund aunsaiiluiisuidesiuniisanudu

v3ouu Best Practice l@luaunan

3) adusanandasralUsEaIANINENSANansYae AW, ;
SO2 : szuvdmheniiuseavznmuavaseeudwelionegnAmkasnnaudilauladiudey
(S6 : SCM2)

4)  VBULYMIY :
4.1 Anwuaznumudeyaiiienisesnuuunazaiiwnuuuluns@ingise nmsdrsiaie ms
Boufifedugniuazaainves nila. Wenumuaninisalnaniseanavesgmamnsssluii
Tudszmelneg saufisgsiaf Reddesmunisisves niln. saemaufianislusedugiiniauas
ana ulsniedundsnuresssve Ussifiuaniusvesguiuardifieunuiunesesdngi
ludagtuuagluawian Ussidiuanuaiunse Tun1sudsdy nasnaungseidsunraninaeiuag
Fosritasing 1 fiieades Wisuifsuiuduisuasaiouidulsana uassssemelusedy
piinnAnazszduaina saudefianisnisuiuilasussdng femaluladfisia (Digital
Transformation)
4.2 numuteyagni naugnén uazdrumaindmiussiamdnuazgsiaieaiead ama. ¢
iy davinlilunnssuungnd naugndn uazdIunata samAaunedig o fifinsulsssian
andnlumsdduanuiieTnguszasdsing q ves avla. audaunliunsidulnvesgniuay
nanluauIAs
4.3 numunagndugnAaznIaInves unugnseans nln. unuau/lassnsiiieides
Wi wlgu1egd1n1s wnuiauissuubiinlugdisnuiauiasegiatasdenunsiayii
WU URN15ARYE Wusiu

a 1

5) 728U NSURAYURALHUEUNNEITDY

MNBNUNTURATEY  ©  @N89IUgINIMAENITAGTN
PNSNUINETDd - @gunsiiinaa 1-4
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6) NIBUNIU : 29,000,000 UM
ﬂiamqL'EuﬁumimqmséﬁsmLﬁamﬁauﬁlﬁmf'fuqﬂﬁmasmmmaL?u 5,800,000 UMY
Tagsuiumsseiileadulszdmnt (2564 - 2568)

RulIvamY 31U - UM
2398ulUIUYIA1T U 29,000,000 VN

[

7)  ABINNITARUIULALANTINNY :

AfiunsmufInTsuAsUTIUYNT

8) wansuuMUTiAIAI1aZldFY ;
1. anansadsziiunarnuiienela Arwieans amnumans wazansaumesing o fdiaues
an@mINgNseY AL
2. . finszuaunisusaliulssdnsuasugninegiadussuy
3. ddayalunsiaunszuiunsuandae USnns msatiuayu wagnisasnenuduiusgnm
ilemeuaLDInNFDINT ANUMANTIvIgNAN

9) T2EIAIRIUNITIATING
szezatunsaduns : 5 U andumadudsedmnd (2564-2568)

- suuszana (§ruum)
fAanssu sspzam | USinanu - e o
wamu | swins | dSuiavau
1. Ipviuarvesyld® TOR , 51A1na1e | 4.0 - WA,
P o ° = - -
919U ¥1IN15d199 V83T
2. AIUNI99 havaydinnisang WA - N.A,
YN 5.8
o = . - " Waw.
3. AUN1TLATINTTATI3Y a.n. - .. mad
. ; ]
YaINnNU
4. ausyyuiionnenenadug i, - L.
y ; ]
YaINnNU
39 - - 2

= a ° = = v o Y] Y
$1519N 4-27 ﬂﬂﬂiiﬂiﬂs\‘iﬂ73ﬁ733QLW@ﬂWsLsUuELﬂEJ'JﬂUQﬂﬂ']LLaz@]a']m
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a
10) AANULAYS
ANULNYINDUDY . : .
SLAUAULEHES WNUIANIS
I wnsn1sauANn1ely WININITAIUAN :
Jaduidesvadlasenis e . . o NaNIENU ANULEES
nflegludagiu aelu (Weawe/ <
. X Tonnd (STENEaEY
TsiviNeawa)
Tlaunsad15937 wasUssaianals | 1. uRuwiungnAway LB (2*3) -
ANUSLULLIANNNNUA NIRAR (2564-2568)
- lWifinsaussernanaiuany 2. naunUseiu SE-AM
- lainsfnmnaeu 3. AwuadFuraveuluus
AAIUIY
4. LANRIARENITUNITNTID
Su

5. MGLAUANTAMINIY
LAZFAANINIUAINNTOU

S28¥IA7 DY19RBLIDY

* MBI SEAUAMILEDS (IXL) = SeAunansenu () x seaulen1d@vadn1sinnaduwdes (L)

AU 12 - 16 1 ANUFLINITEAUAIIEE N
AU 8 - 9 1 ANUEEIHITEAUAIILEY G
SYAU 3 — 6 : ANULELITNHSTAUAIULERIUIUNEN

o

SYAU 1 — 2 : ANULELINNSEAUAIIULERSRN
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25. TasaN1SNNUSEANS AINN15INNTSTa3 S au

1) NENNITUAIVIANS :
J99tu nvla | Ieldaussuuiuiladewesgndi (PEAVOC System) tlau3misdanisde
$oaFou uarigiie“ifiuuszansnmnisuimsianstedesFeuves nva.” lunsimuanseu
wazmsdanstedeaiou Tujutdumsmevaussteiousoulinniusimiausansamuas
szuumuANRamUNIENas Kadu niln. Sududosiani TassnsfiuussAvsninmsdnnisde
$oa3u ewaunsruuuImsdanistedeadoulilivssaniainuindetu sauviedinas
Snsziymuasdmiuudedesiudetesdeuiiiniy

2) InguszaeA
2.1 Windszansamnisianisdesessouesgnm
2.2 8nSEAUANLNINElAUBIINAFBDIANT

3) AdusanandasalUsEaIANINENSANansYae AW, ;
SO2 : spuuimineniiusEansnmuazasauigeteregnAasynnauiiduladude
(S6 : SCM2)

4)  YIULINNU :
4.1 AT KAEUMIUNTEUIUNITIANSTTaT00Teu0ignAT niounsinn1stosaasen
4.2 iezuazdavihunudalesiudeseaussuvegnen
4.3 WS UUUTMIInN1378309i38U
5)  WYNUNSURAYaULazBUIEIUAgITDq
§

WhgUNTuiareU ﬁﬂﬂﬂ?ﬂﬁqiﬁ%l@%ﬂ?i@ﬁ?@

7
PUNNUNNGITDY  : @NgIUANSAUNALATERANS
ang91unsiiina 1-4

AU UBAZ AU S EUU TN
6) N9UNEY : 6,000,000 U

2adulusUau 91u3u 5,000,000 UM
293uluUYININ1S 21U 1,000,000 U
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[ '

7)  Aviansaiiuauuasandivene
7.1 UszvSnnn1sdnnisteseaseuvegnandu Weliiguandneunt

7.2 aufianelavesgnAsianisInnisteseaseuady

Y

7.3 anulaifisnelavesgnAisisasAnsanas

8) NanaULNUNAININALIASU :
ANA. USTUURANNNYDS DS UNTUTLANT A 1NLNLTU

9) $TELLIAIAIAUNITIATINAG :
sraziatun1sedums - 5 U (2564-2568)

fanssu szezan | Usunananu Wz (5’114:.1'11/1) {3uiinvau
AU | suving
1. Apsigiilardnyinuaudelosiute | w.a. - .. - : 0.5 Hag.
$58UVDIRNAN V099N Y
2. AAseiuseiliunszuiunsinnsde | n.a. - 5.a. - - 05 .
FRUTHUVRIGNAN YoINNY i
3. WAILITZUUUSINTINNST0T0NS8Y | 2565-2566 - 5.0 - Was., W,
W79,
4. AARUNANITINNITVOS8SEUNIY | 2564-2568 - - - Han.
JEUUUTMIINNITURTouseunnlng
1d
573 5.0 1.0

d' a a a a Y] Y v a
$1519% 4-28 ﬂ‘ﬂﬂsiiﬂﬂiﬂﬂ'ﬁL‘Wll‘Ui%ﬂ‘Vlﬁﬂ’]Wﬂqiﬁ]@ﬂ'ﬁmaiaﬂlﬁﬂu
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10) AULEES

AULNYINDUD v - v
FTAUANULEBY WNUIANTS
e wnsn1sauANn1ely UINTNITAUAY :
Jaduidisevadlasenis e . . o NaNIENU ANULEES
nflegludagiu aelu (Weawe/ <
. X Tonnd (STENEaEY
lsiiegana)
lianunsaUatefosseuldny - UURnnu file “iiiw TN (3*2) -
Wvne U52aNBAINNITUTUNT
- §SuiinveulinsuuuIvnenis Jannsteieuseues
Aty wagivang nvln.” (Uuuseassn 3)
- {igdeddinsiuhilises - Amuadmsngiiteiiy
Soa3eu UszanSnndnnisde
Soa3U LW UNUILU
ANeITa9

- AIYUA LaZUBUNNNY
HSURAYOUANLATING

- udafeutedouseudids
lailesunismevauemse
faliUndeseasou lunqu
Line : 9030938UAU
UN15 12 1e

* N8R SEAUANIIEEY (L) = seunansenu (1) x seAuleniavesnsiinAudes (L)

= o

JEAU 12 - 16 : ANUFBINITEAUAIIEEGN
AU 8 — 9 : ANUELTINTEAUANLLEYIG
JEAU 3 - 6 : ANUABITisEAUANIIEBIUIUNA

SEAU 1 - 2 : ANULELINETEAUAULE-IFN
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26. 1A39N15 Customer Experience Design (Msafueasuuszaunisallduinisvasgnén)

1) “ANNISHALIIANG :

Customer Experience Design (n135a$1aiasuuszaunisallduinisvesgne) Wulpsanisly
MseBnLUUNNTaINUITaUNIalSuRvesgnAlFuU Fdutus U nvln. Tuyndeamianis
Aaredeanstligiiu uazteansiiesfntulnallueuian Tnensld Customer Journey 1y
wdeailelunisvih Customer Experience Design Hioas1ausyaunisallunisldusnsiinsaiu
AMUFBINT YIUINITTeNeN1sHeans teligndnldsudszaunisainislduinng
wuusioiflasluyndemng ldinsdudomiduiligiuniedomsiianintulnlueuiag
snszfuanuienels amnuazmnauiglunsldnunaznsléduuing wuaiisrmnugniuia
sEwinegnAuazesdns (osnnusaznguuesgnindianudeanisiazainuaianisiiuaneiis
fusonly wazfausdn naa. sxdideseiilidndefugndmarnnaisteamis lalinazidy
@usﬁu%ﬂﬁsﬁauﬂa@mif\lﬁﬂ (1129 PEA Contact Center), Website, Fax, E-mail, Facebook,
Twitter, Instagram, Youtube, PEA Mobile App, Insdnvidntinsulve, wazueUndindu
fiofle pgslsfinuteamananidddlifinisysaints deyauasnisduiuenuiiuiuogig
wangan Snvedliannsainulssauiuldesnadiud fedamald gnélaild¥utszaunisal
wuuiReafuieliusMstuTomais sy

2) InguszaeA
2.1 WelwiunmenisliinisgniiaineUssaunisalfiflsiungnanlsogssioiles
2.2 Wloysanmsyntessiinsedoansves . lidasduresmdutiagiuvievemnaiiay
Antulmilueweslideyainuidousossvinedtu
2.3 leaunsadilanudesnisuazanunianiawesgniluldazdemisuazaiunsg
MOUAUDIAIY ANANTIVBIgNALABE M ZaY
2.4 \ieduaSuuaziaunamdnvaiifvesesdnsliungnuazdlduins

3) AusanandasalIUTEaIANINENSANansYae NWA. ;
SO1 : nszduMIUIMTIANIsTERUAINa Wilead1saudadiu (53 : DT1)
502 : szuudmheiiussansnmuazaisanuindefieoregnanazynnguiidulsdude
(S6 : SCM2)

4)  YIULVANU :
1A337113 Customer Experience Design (Msafaasudszaumsadlduinisvesgne) i
seanden veuwmaisiolud
1. Anwanuzdagdu wazesnuwuuanuglusuianves nna. TunisliusnisgnAudaznay
HutRINaURduTuSH 9
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1.1 Anwraniuedagduves nna. TunsliusnisgnAwsaz nqurugoaniau fauius
#1s 9 Tny wanssanuluguiuuUszaunisaifignéldsudeuizuauay Tasfnwasouaqaly
daudoludl 1 « szvuauluiegtu warnszurunsiiaulutagdu « faniswulliy
welulafuanfsuifsmssiiunuvesessnsduh
1.2 ponuvuaniugiimmelunsliuinsgniliifnuszaunisaifiianudeideas
M3yt nslunndeanisnisujduiiusuagnisdoaissening nila. uag gndn (Omni-
Channel) 1ng asoumquinusoludl 1wy « Auuatimaneiinevausannagsin lunisadhs
Uszaunsalgndniid « senuuunszuIunsiviaenadostazatiuayunisaiasraunsaigndl
iif
1.3 Ipvifinsilendunenisliusnisvesgnantuyn o Yeanisufduiug
2. Anwgudeyasugnidagiiuves an. iiesenuuulassaiegudeyagniuaziluly
By wmslumsuimsdnnstoyaiferiugndn
3. ANWIMarIATIENYemNIN1sUINI5gNAT Tneruisn1sdnuseyuaunuIngy (Focus
Group) kag N3ETINAAUNANGUANAYBY NYA.
4. NUUNANSANEI Customer Experience Design ludaudi nvln. éfiniseenuuuuasdarh
Customer Journey Map
5. InriuuIn1an1suTuuseiaunsivuInsgnAuwsaz ngur e aU fauiusena i
H0AAGDY FIBLWININTALTUTIAIVE NNA. Lﬁaaqui Digital Utility
5.1. 3nsenivesing wazdndduanudrdglunisusuuseimuinisiiusnisgnaluus
azsnu Tae datfunsuivlssdemnaiifinnddgronisaifiunugsiaves nwa. Liless
g Digital Utility [undn wu dudunisihsedlassnisvuiaidniivduidsunssuaunis
Lazuwannesutom1e deansves nvln. Wanunsauinisldedsazain adesdaney
MnfAvihnysanmsdenlss desmsdun Tususiely
5.2. Azl sziiunansenudedideudsuntasssninnszuaunisiiuinaslusy
LUUANAY nszuaunsTruinssuuUlvsnfeselovias i3 uanmsiinssuiuns
Tusnsguuuy Tndunld Inewdsmansenueanidudiu People, A1u Process waghu
Technology
5.3, yumnuuRuUFRnsATviaves aln. MAutesiumsaieUssaunisalfirvesgni
5.4. §9%i1 Roadmap nsuudganazsimuinisliuinnsgndn iilesjsg Digital Utility Tu
srevlian 5 U uag 10 U
5.5. daviuumdlumswannnisliuinisluusazsnu nng Jesmaiieadaszaunisnl
firungndn
5.6. wensaluualtuanudennisliuinsluynesna wewlugnmsussiiuaudisa
VBINTHAIU
6. USUUTe Waun wazfinnunan1saniuauaawinianisuiudsaiaunsiiusnisgndn
s WasuuasnszuIunsuazinaniosuvesusazdeasdeasues ana. uazn1simue
waMsMsysanMsndeaeU fauiusiugnauitesjsd Digital Utility
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7. davihununsaiaasuuszaunsainislduinisvesgna (Customer Experience Design)
Wielvt nwla. hludavhusuufianng

8. davhunuuivsnmaiasunlas

9. SnUsyuiiiefiomauariiamanisiidunudofuimauasniinauues nvin.

s ufisURaTaULaTIUEuRgA T ;
Whenuiuinuey A189IUTINIUALNITAAIN
Wenuing T

N39UNIRY : 16,200,000 um (laSun153nassuaulfuRn1shdna w.A. 2561-2565)
HRUlwvamuY 91 - um
298uluIUN1S 91U 16,200,000 UM

g iansduduauuazantimane ;

7.1 Alganglunsaiuny anad 10%

7.2 MU FuiusveIgnAINIeImNeRIva i 15%

7.3 aufianelastessdng Tuduanuazanvesdeamslunisufduiug i 5% hain
NsAuNY kazAUImug8198931n Global Retail Firm)

nanauunuiianinazldiu :

8.1 anAldinglunsusmsdesugnAtas 10%

8.2 msufduiusveomanaviafiadu 15% mﬂf&’"]mugﬂﬁ’]ﬁy’wm

8.3 auftaneladeasdns lusuauazninvestomslunsuiduius sty 5%
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9) sEzIAIAHUNITIATINIG :
srgrlIanlun1sadung 5 U (2564-2568) nuniunnt waznumulagiinwimn 3-4 U
quUsEa (uum)

nanssu seesn | US| suawu | swhms | d5uliavau

1. nUMIUATEUIUNTETIDY Lﬁau%w@a 3.0, - 3.9,

LU 2566 ) )

2. 4% TOR , :1Anaafignsiivinwi | e, - w.e.

1381979 2566 _ )

3. 999UlA TOR WazaulRnI5aIa N.A. - 1.8,

; : - - 16.2 Nan.

2566

4. ALHuN15d1519 n.A. - N.¢.
2566 ) )

5. ai;dmaLLaziflsawummmmﬁlﬁ'aﬁaa §.A. - 5.0.
2566 ! )

994 1 - 16.2

#131991 4-29 AAN55ULATINNT Customer Experience Design (N15a1aaluuszaunisallduinisvesgnen)

150



UNULIUNUINTENAILAZNITAAIAYDY NN, W.A. 2564-2568

(NUNILASIR 1 W.6. 2565)

10) AULAYS

ALY INDUDY o :
I UINTNITAIUAN SEAUAULES .
Ui de9va9 UINTNITAIVAN LHUINNS
aelu - , NaNIENU 10
TAsens e o aelu (Weawe/la AULEDLNULAY
nfleglutagiu - X Tona
LINESND)
1. Mvinwilasenisli | dn1suseaufinnny LB i, i,
aunsedswaulanny | anuduntdu
NSBUSTELLIAN Usgdmniiou
2. 1 91ASINIG Usgaunuiu ane NG i i}
Lilidudwesdoya | v (a) dedunu
Tugudeyadugndn | ieduduszauanu
Javdayadiumiieg
AUNUSNE™ ABINTS

* N8R SEAUANIEES (L) = seunansenu (1) x seAuleniavesnsiinAudes (L)

AU 12 - 16 : ANUFLINITEAUAIIEE N

o

AU 8 - 9 1 ANULAENTIHITEAUANELEN

o

SEAU 3 — 6 : ANULFLNLSEAUAMULEIUIUNANS

o

SYAU 1 — 2 : ANULEEINESEAUAULERSRN
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27. 1a54n15 PEA Customer Channel Performance Management (n153tas1zsinazUssiiunanns
ALLUUITUYDY PEA Customer Channel)

1) ANNITUALLANG :
PEA Customer Channel Performance Management (N1531AS 8% hagsUsgidunanis
ffluauues PEA Customer Channel) Wulassnisfiatuayulunisaiiaunnssiulunis
Uszliuls8nSn1ne9990In19n1sTAUTNISA9 U9 nwA. U PEA Office, PEA Shop, PEA
Mobile Shop, PEA Mobile Application s2ufisgessfiotaiiatulusuian Tvdiunsguly
msUszdiunansaniunuegralussuunasidnuasi denadostumussme dWediazldi

a

Toyaainnisusslivandniusagldlunisusulss Wawinisbivinig iliuseansameu
(% s

wazaunsainan1Tiasiznidadntuldlunisdndulavesuimslunisuinisdanis nagns
wazUIMsiansminensdmsunisiuinisgnaludesmesineg laeg1aliuszansnm

2) dnguszenA
2.1 Wenawnmanasyulumsiaussidiulssdvsammssdunumsli@nisieg ves nia.
2.2 dvinadin1suseidiu activities #1199 Tu customer journey
2.3 i unaunin1sUssiuysEAnEnnn AL HLIUTIRININATIAUINITANN 9
2.4 deyarnmavssdunndafuuadlflunsusulssimnmslivinsliivssavsamd du
2.5 dmamsiasendadnivldlunsdndulavesfuimslunisuimsianisaunisliuing
aNALABEIMNZANKALNITUTITIANITNTNEINTH 9 TAAnUselevigean

3) adudeandassatlussasinsgnsaansvas nua. :
SO1 : BnsgfuMIUIMsTAMIsERUanafioaitsaudsdu (52 : HCM2, S3 : DT1)
502 : szuudmheiiiussansnmuazaisanuindefieorogniuazynnguiidulsdude
(S6 : SCM2)

4)  VBULIAIU :
4.1 fpviuuamiazinasinisyssdulsgansamnissndunulunsiiusnseneg Al
1A5IU LT ssma
4.1.1 Faviunauainnsusziliu activities 6199 Tu customer journey
4.1.2 Ipvinnausinsuseiiugemenisiiuinisgnated aseuaquluyniia sauds 3avin
KPIs uarUiuUssudeousn q illauaenndesiu lnewlinisusediudu 4 vaninas
aun
+ Customer W3aauansalunissesiugniluUiinaiivanzan a1unsadisan
nszanmshidinaulugla
« Finance ¥38AuAuAT UM IamuNTiiuInN1sgnAlugeaniwiing q
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6)

7

8)

UNULIUNUINTENAILAZNITAAIAYDY NN, W.A. 2564-2568

(NUNILASIR 1 W.6. 2565)

« Physical Office vi3osumisiins Inesumisiiogvasanudunsdosiiesisann
azanbinuusznvulunadnlduinig
« Services viamsswIsAMazmIRluNslUIANg Tnensiignanldiuanuasninly
msliusnsazdaaialiignindnealilansana sudansainsanuynifuiiungne
4.2 Ipvinsussiliunanute 4.1.1-4.1.2 nFeuagunan1sTiATIen
4.3 Yrasunadinsgrinisusediululdlunismaunuliulssasinunseuiunsliusniswas
Faamemsliuiniseine Tiiussansnme sty
4.4 L'hwamsﬂizLﬁuﬂisﬁw%mwmﬂﬁﬁmsqﬂﬁﬂﬁgﬂﬂﬁzmumsmm customer journey Lag
LOINNITIAUTNTA mﬁflmﬁmiﬂzﬁL%qﬁﬂLﬁaisﬂuﬂﬂiu'%ﬁws%’mmiﬂaqwéuaw%mi
Famsninensdmiunislruinisgnanluresmesing 4 ldegrediussdnsam
4.5 99911 Dashboard 189MuNaATIERddndmiuuseneumsanaulaveduims

PULINUNSURAYIULAZAUILIUNNEIVBY :

MNPNUATURAYEY @ @189IUTINIUALNITHAN
PUIWUANGITDY ¢ @NYIUEANTEUNALALEDENS
atinfavia

N39UNIY : 25,200,000 um (laSun153nassuaudfufnishdna w.A. 2561-2565)
JaRuluavaImu 91u9u 10,800,000 UM
2RulusuinIg 1uu 14,400,000 UM

Arinnsanluauuasantmane :
anldglunisaniiunuadlaasds 500 FTEs Tudunstiuinisgne (Fadanisanduay
wazALdMNN88198937n Global Bank) AuynUGsHRRIANILINAY 25%

NARBULNUNAININALIASU :

il Dashboard s1eMuUNanNTiAswAddndmivatvayunisinaulavesfuimslumsuims
JamsnagnsiazuImsianimineinsdmiunisliuinsgnen
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9) STELIAINIIUNISIASINAG ;
sragIabluNITALaUNS - 1 1

quuszanas (3uuam)

nanssu ssaznan | USinaeu | suaspu | swihms | giufinveu
1. AMRUANTBUASIAYILNEUINT §.A. 2564-
Uszitiy 13,8, 2565 !
2. W15 uUluNSINENURALNTINNS | 9.0, 2564
sy 20, 2565 1 10.80 14.40 Wag.
3. YeouliMnauginIsUseliuagssuy | N.A. - N8, .
FYUNG 2565

994 3 10.80 14.40

3197t 4-30 Aanssulasans PEA Customer Channel Performance Management

(MINATIZAAzUTLIUNANITALTUIIUYDY PEA Customer Channel)
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10) ANNULES
AULNEIND VDY . .
STAUAMY | WHUIANIS
v 4 wmsnIsAIUANN1ETY UINTNIIAIUAN y 3
Uaduideevaslasenis e . - .| Heawansenu | anudes
nfleglutagiu aelu (WWeeawa/lsi 2 -
- X Tonnd LA
LINEIIWD)
Uoya Touchpoints ¥81 | 1A59M13 Enterprise RN - -

andvsoaulatiuay
pouladldauysal lu
AsuY viselilidu
Taqtu vinlvinsdavin
WNaTINSUsTIULAE NG
nsuszdlfasouAguis
4 wanineust LauA
Customer, Finance,
Physical Office whag
Services hufiuszansnmn

Content Management
(ECM) (N5UTMTIANT
Jayanigluaedng (my
wNWUURNSARTER Nl .
W.Al. 2561 — 2565 1Tu
NuatuayunIAiuay
VYD90IANT IATlTTUULAL
ATEUIUNSIIT
duasunsdnseidou
UayaLazN1TUIIITToya
Tuguuuusng q iilelviAn
Uselevgaanluns
ANIUNITANY 9 LU N9
INAINUANUAIAY VD
onas msdanulig
AINA NITUIMITIANTS
Yoyaifioduaiums
IANTBIAAIUTVBY
DIANT

* MBI SEAUAMILEDS (IXL) = SeAunansenu () x seaulen1d@vadn1sinnaduwdes (L)

AU 12-16 : AUEINTTEAUANUELIEN
AU 8-9 : ANUFSINTEAUANILLEYE

SYAU 3-6 : AMAULELINASTAUAINMLEEIUIUNAN

o

'
a

SYAU 1-2 : AMIULAINLSTTAUAINMLELIH
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28. 1n59n15 Customer Relationship Management (CRM)

1) ANNTUAZIIANG :
Customer Relationship Management (CRM) (M15U3n133An1sAuduiusiugndn) 1w
Tnssmsiatuayuiausssuesdnslrigndndugudnans (Customer Centric) lnganunsa
pevausIALFBINTIBIgnA el iiAnATanelauazenseiuaugniuYDIgNAIYMTD
AldusnIs (Customer Loyalty) lnefinsiivuasdavingudeyagndn wazuitayagnaiun
Ansesiiitoaiuayuiumanmsiiugsiaves ama. ﬁgqqiﬁwé’ﬂuazqiﬁﬂLﬁ'mLﬁ'aq

2) mQUszasd :
2.1 Wlpsesfunmsiansiuazdndrdiunnudesnisuazamniania uazatuayunsdndula
#4 9 MATesAumsfauiusuielrinisgnin
2.2 iilesesfumsinsiedoansuazUjduiiusiugnniutomising q Whduldldegrad
UsganBnnuaziauainennuduiusoud
2.3 WeatiuayunsufiRnuueayaains nuln. 19U n3zUIUNTIIE MIUINTNAI NMTTUM
o mMadawautinig safnsliuinisvdansee dumslieseitoyagnéniddn

3) AnusanandasalUsEaIANINENSANansuae AW, ;
SO1: snszFuMIUINIIanssEiuana Weai1sanudsdu (53: DT1)
S02: syvudmheRTusEansnmuazaiuasdeeregniaznnguiidalddude
(S6: SCM 3)

4)  VBULYMIY :

1. An®1 ATIEY waENUNIUAUN1INISIEUINI5VRIaNAT (Customer Journey) Inesasdl
AudenleeiulAsen1sény Customer Strategies Useneausiag Customer Experience
Design, PEA Custorer Channel Performance Management saufefadaiuddug
Aeatesfunszuiunisliuinisgnd Tneaseungunsinwidnaiuaiunsnvesszuy
asaumaniogludlaqiunieiiogseninenisiam

2. Anwrszuunuiifertestugniludagiunaznindesloadoyavesszuy iediases
4847314 (Gap Analysis) ¥84nT2UIUNNTIAUINITANAT La¥BDNLUUINHHUEUN19N5LY
U3nslusl sadensdansussiiiuiiednidonszuu CRM Ausnzaudmiu nwa.

3. fimuuasfindaszuu CRV Tasaseunquiaamaninsa fatelull ssilluogifunanisfine
AATILA UaENUNIUEUNINITIEUINSY0IgNAN
3.1. Analytical CRM fe davinifiesesiunsiinszideyavosgniniunistesisdeais

#19 uitovianudila ngAnssu mnudeans wagaumaniesgndiiiodnyinnis
UFdusTimanzan uazanunsatausuuratiuayunsiainlvigniusiaz el
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3.2. Collaborative CRM fio daviuilesosunisieansuazujdusiusiugniaugomis
A9 9 WuCall Center ViUl Lagdomsiunisioasou Wudu
3.3. Operational CRM e daviifiesesiunisufiauvesyaains nvn. Adesiinng
Uﬁﬁmﬁuéﬁuqﬂﬁﬂu%’umaumsﬁwmmq 0 iy Maaueeranfug Masufdsde
nsdeouuinis nsliuiniswdanisvie Wudu Tneseuu CRM deaiinisilousediu
STUUUEY 9 VBINNA.
5)  wilsauiisuRnveunasnisauiinieados :
mhoruisuRatey A8UTINWALZNTAAN
whoruifeades @ asnuasaumakasdoans
aeaumslnidinig 1 - 4

6) N38UNRY : 105,039,000 U (I5un153nassunuuuansaavia w.a. 2561-2565)
wWddlusuamy 91uu 71,380,000 U
wduluswhinig 913 33,659,000 UM
7) fdiamsduiiuenunazandivene ;
OPEX mﬂﬂizﬁm%mm'ﬁﬁwmgﬁu 5% (2t famasuiuny wagAdmesasen
European Utility)

8) nansuunuiianinazldzy ;

1. fINaNNTAATIEVYDIINNTFUIUNITIIUINTANAIATUNNNTEUIUNITUALUNULEUNNTS
lgu3n1svesgnen

2. fisguu CRM flansnsaviimsiiasvideyasie 9 vesgndn 1y wadnssunslal
wAnssunsUFduTLS Wevhenandlarnuaamisuesgnd aansoiausuuy
mssaalignanlusieyaaale

3. flsyuy CRM flansnsasesiunsdeasuazujduiudiugnamadesissina o

4. 5z CRM flanunsasesiumsufdRanuvesyaains nvin. Tunsliuinisgnen Thiu
wuuamznzas luseyara mnvauiudnvazuasngAnssun1sldnuvegnal

157



UNULIUNUINTENAILAZNITAAIAYDY NN, W.A. 2564-2568

(NUNILASIR 1 W.6. 2565)

9) szazarnnidunislasanng :
seazablunITe LU : 5 U (2565-2569)

- sulszana B Wum) | e o
fanssy 3281981 USunauau - HSuiinvau
uasu | suving
ANSWRIUITZUU CRM
1. dnviuazveeudii TOR, 1ANAN9
9NV NDINYINS19 TOR 3.0, - 3.7, 2565 - - - Han., Bl
1A59715 CRM
2. AL uNSNUS e iednyins1e | L. - 8.8, 2565
- - - Nag., NN
TOR 1A59n15 CRM
3. MUSnwAENwILarInYing1s TOR n.A. - 5.A. 2565 - - - Wae., N,
4. Javiuazveeyd® TOR, 1A Nae | 4.A. - 1., 2566
9NV NDINYINS19 TOR - - - Han., Bl
1A59N15 CRM
5. ARUNITINUTAY 2566 - 71.380 | 33.659 Han., Bl
6. NUINWIAUAUNITIATINTD WU
o 3 2566 — 2568 - - - Nag., W
$UU LagaILIAIUYAaINg
7. Bulgaussuu CRM Syuennana 2567 - - - Nag., NN
8. Buldauszuy CRM szavauysal 2568 - - - Has., lw.
9. HANUNANITITINY WIDUTIUTIM
2567 — 2568 - - - Nam., lwmn.
UJayn/auassnueassuu
374 71.380 33.659

N34t 4-31 Aanssulasenis Customer Relationship Management (CRM)
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10) A2ULHES

AULNYINDUD - - o
STAUAMMLEEY | WHUIANIS
" wmsn1sAauAuAely UINTNI5AIUAL ;
Jaduidesvadlasenis I . o NaNIENU ANULEES
nfleglutlagiu aely (Weawe/ <
. X Tonnd LNaILAY
Tsivieawa)
Lifiszuuau CRM 90909Ans | 1 UfURew W (3%2) -
melunseunaniinmun - UHUENSANENSNNT
- 113991 TOR wawns Infndruniinie
Waunszuuldhdulumnuwny WA, 2565-2569

- UHULIUVgNATAE
A13RA1AN (MUNIU
Afed 1 .. 2565)

- WU URNSAIA
W.A. 2561-2565
(umundait 3
N.A. 2564)

2 AMRUALAZUIDUNINY
ANV TURRYEY
AUlATINIG

3 MK UNITANLTUUY
wazfinnuetaneiio

* MW SEAUANUEEY (ML) = sgRunanseny (1) x seaulenmaveanisiinadnuides (L)

[ d'

SEAU 12 — 16 1 ANULESNITEAUALLEEIEN
SEAU 8 - 9 : ANAFINITEAUANGELIEY
JEAU 3 - 6 : ANUFINsEAuANUEBIULNANS

SYAU 1 — 2 : ANULESNNLSEAUAIILLABIAN
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29. TasansadeannuduiusinasnengiugnAisigdifsy (Key Account) wagiirseuu Digital CRM 31
Taiuayulunsiiuinisgnan

1) ANNITUALLANG :

2)

3)

4)

5)

Key Account Management LﬂuiﬂS\imi/ﬂ’33U’Juﬂ’liﬂ§1\1ﬂmmﬁuﬁuéﬁuQﬂﬁ’li’l&liwqjﬁ
firsanmumdninamives niln. Tnefidmihil/yaainsves nwn Sulnveunssuiladesgndi
Uszanuaunsliuinig msliavsusslevidmiugndnlasians eamsansuaussniiy
foansuazsaienisliuinisfimionimiuaants naensunisenseduauduiudues
anédnseddalnidugnéndifiaruynituiy na. fefldlnihselug meges minsnuniady
wazdu q wleadanuduiiussugnduvusjuduiludiundnfaritezuing dedu Ta8
anudnduegadsiazdomszninfinnudidyuesnisdanisteyavesgndiiussuy
AsUtu wagtedastiefitisudmsdanismsdadulasing 4 saemaunsieszideyagnd uas
UL UENIINAIA LN ATUIULUUIRNIZIAIEAN IngauiudnyuzkasngAnssunisldeny
193gnén Liieanarindssnsgapdegndnguitmaneiegnénsedifey (Key Account) uay
anénlufiufilaugramnssunazuonienlagseu nasnaugnénelng lnenouaussaii

ABANTTUAENITUINSTIMTENIIANNAIANTY WauaLlan1an1egsNaves nun.

2 ¥ 1

QUsZAA
1 SARfugnANgumang

. RNRIUNINNTASIANUAUNUS
ENTEAUAIUTINDIIUALANUYNHUVRIGNAFRDIANS

esnwgugnAsedfny (Key Account)

el

WieasanagnsuazkandusiniinsnainiionauaueInILfeIn1suagnA iy

naumang

ausanndarailUszaANIsENSAEAsVRY NN, :

SO1: snsERUMTUIMIsIaNssziuana Wleas1sanudsdu (S3: DT1)

S02: syvud e Tuszansnmuazaiuasdeieregniaznnnguiidalddude
(S6: SCM3)

VBULYAY
1. MaRukazaLiunsaufanssuaseauduiusivgnAnaudmaned nia. Avun waz

W5z uv Digital CRM wnle
2. Waszvideyagna iien1simunEaniuel USn1s wavasialon1aniagsna

[l
o

NUPUNSURAYaURALHUEUNNEITDY
MNBNUNTURATEY  © @89UgINIUEENITAAN
PUIWIUANGITDY ¢ @YU TEUNALALEDENS

a1891UnSHN A 1-4

160



UNULIUNUINTENAILAZNITAAIAYDY NN, W.A. 2564-2568

(NUNILASIR 1 W.6. 2565)

6) N9UNNEY : 1,000,000 U
eSISBNIGNTY U - UM
295uluauyinng 119U 1,000,000 U

7)  Aadan1sanususazandiiang ¢
- AMNAE99NTANTUIUANLNTEUIUNTANAINUN
- mmﬁqwahLLazmmQﬂﬂ’uﬁuaqqﬂﬁmzﬁmﬂmma

8) wansuwnuiimA1azldzy ;
- NTEAUAUHNTUYDIGNAN
- $nwngndn annnsgapdegndn uaznsiiingnAnseligl
- fszuuitatiuayum i eideyasisg vesgnin wu wadnssumsldlal wanssums
UFdusius iilevianudilannudesns/anunianiswesgni
- fszuuiiannsoiineiuasiausiugmsnanslriandidusenguy/seyana

9) $TELLIAIAIAUNITIATINAG :
srazatun1sedums : 5 U (2565-2569)

v
fanssu szezian | USunanau wﬂssmm(mmim) KHSurnvau
AU | uiinms
1. msafeamuduiusinesnungiugnéimedifey (Key Account)
1.1 numusedegninsedidiny uay A, - - 0.1 N, Hua.
WHUANHNTEUINNTUTMTaNAT8d ATy (\nY)
(KAMT) Taenaaesnuatnanglunis
WiuseAvsamnisquagnAnguitiiving
1.2 Aun13n1alATINIg NSEUIUNTT A, - 5.A. - - A, fun.
UImMsanenTedfay (Key Account (\nY)
Management)
1.3 Anmusansandunugnen NNlasua - - Hag.
nasdming ansruuUIMSgnAAUTUS
(CRM Plus)
1.4 MUMUNTEUIUMTUITINTYNA 7.A. - 5.0. - - Hlan.
naudving (MsfndengnAVKAMR/MW|  (nT)
NIN5ANLUIILY)
594 0.1

= a o v o & A o Y o w
$15199N 4-32 ﬂ"ﬂﬂiiiﬂﬂiﬂﬂ']iﬁi']ﬂf’n']llaNWUﬁLW@iﬂUWiqu@jﬂﬂqT]EJﬁ']ﬂﬂqu (Key Account)
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AaNIsY

TYTEIAN

J3ureanu

suUszun@uunn)

UaInu

UNNNIS

[

HSurnvau

2. n3115¥UV Digital CRM (CRM Mobile Workforce Wag PEA Privilege) anatfuayunishiuinisgnAnguidmane

2.1 Aannunanisidanuseuus Useanl

. .. . R IV R X
2564 niouthUatauausu U uUTall - - - Wag., N,
Uszansnn tnd)
2.2 FAYINUNISVYIBRNATS LTUTEUY
.. v 1 ' .A. - N.Y.
Digital CRM lviaseupguitnmnevisludiu ) - - 0.1 Han.
o % o a X ‘Vqlﬂ
YRINTINUAKAINAT WAzaNANINE T
2.3 YSuu3eszuv Digital CRM n.A. - N..
- - - AN
(nnv)
2.4 YY1BNANITITUITUU Digital CRM | #1.A. - 5.A. ., Wan.,
Tgngudmune nv) HU.,
0.1
S74 - -

13199 4-33 AaNs5UN15U5UU Digital CRM snl¥atiuauulunisliusnisgnan
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10) AULEYS

AN IND VDY v ; v
STAUANUEBS | uWudanIs
v o WnIN15AUANAETY UINTNITAUAY ;
Uaduidesvaslasanig I . o NaNSENU ANULEYS
nfleglutlagiu aely (Neawe/ <
. X Tonnd (STENEaEY
Tivgawe)
lalanunsaunsyuv Digital CRM |1 UfuRenu Laiviieane (3*3) IPVUNUNT
CRM Mobile Workforce way - wHugsenansnisiin fanu
PEA Privilege snatiuanyuns dunina WA, 2565-2569 1A59N15°
Wusnmsgnannguidmangle - LHULIUVENAUAZN AR Fu
ANTZYLLIANAAUA (NMUMIUATIN 1 W.A. 2565) PUIEUN
- mewmwsyuuauliduly - wRuUfURNISAIVAYEY NYiA . WNeatas Lite
ALY W.A. 2561-2565 (NUNIUATIN 3 ALHuUAIY
W.A. 2564) AansIuLAY
- ANANIEUIUNTUIMSANAY JrelIad
d1Aey (Key Account 1A59N15
Management : KAMT) AU
2 MVUALAZLOUMNERSURAYOU
AulATINTG

* MBI SEAUAMILEDY (IXL) = seAunansenu () x seaulen1d@vadn1sinnaduwdes (L)

' '
= = o

JEAU 12 - 16 : ANUFBINITEAUAINMEEIEN

AU 8 — 9 : ANUELITINTEAUANLLEYIG

SYAU 3 — 6 : ANULELINHSTAUAIULER9UIUNAN

SYAU 1 — 2 : ANULELINITEAUAULEDIEN
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30. lassmswanndnearuninauludunisadeanudanusivgnAiuazusnisg

1) ANNTUAZIIANG :
Weiimdngamnsliuinsuininauiu foamthiiasrseuduiusiugniuazuinng T
ANunseulun sAnIuY (MIUTMTTANITANNAUTUSINALTIIN N1TUIATENAT NS
Airs1zvideyaldsdn (Data Analytics & Insight) n1siiAaUznnsdeansyslanaziasandeses

(Communication, Influencing and Negotiation))

2) InguszaeA
1. iloifindnenmwinanlusunsaiannudusius fugnd
2. ieifindngnmmiinnulusunsuinisgndn
3. gnseRuAUianelalazAUNTUYeINAHaBIANT

3) AdusanandasalUEaIANINENSANansYRY NNA. ;
SO1: snseFuMsUIMsIANSsERUana Weademnudsdu (52: HOM1)
S02: syvudmeiUsEAvE I muazaieaNLdeeregniaznnguiidaulfdude
(S6: SCM2 SCM3)
4)  YIULVANU :
1. AinsgvianuseanisiaginiuiyaansiumunsassnnuduiusiugnAasusng
2. FapusuninnuifgtesnszuIunsaiisdusiusiugn
3. dnevsiminaiAnfunsieaauazsuegsRaiiAgulesiyu nvin,
4. fapusuntinausuuINsanAuazimuinye Service Mind
5) wmiwauiuiaveuuasmisenuiiieados :
mhsnuifuiiarey  : aeeugsiauazaIAan
mhonuiletes  :  awawuImsesdns
6) NT9UNINY : 25,500,000 UM
ulusuamu 31U - um
2aulusuriingg 913 25,500,000 UM

7)  f23IN1SALUURASANUINNNY
- anudFaveanisaiunuaulasenig Gesaz)

- Anuilanelauazanugniuasgnangudming

8) WANBUWNUNAININALIASU :
) A A Y % v Ava Y aMY 1 oA A a
- wilnnunietesdianuimnudilasaraunsaujuintihilaegeiussangam
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9) STELIAINIIUNISIASINAG ;
sazablunITe LU : 5 U (2565-2569)

uUszanauEum)
a Yo a
nanssy s | Um0 W | sy | SIUARTEU
1. ApsznUseiiiu Competency Gap 7l | 1.4, — ..
WedAgyrasninyuiuidfninaie (mnT) - - 0.5 Han., ln.
ANFUTUS I UgNALAZUINS
2. Msanvangnsdmiumsdneusuiive | e, - d.e.
2o . - - - - Naw., .
WNANYATWYBINUNIU (nnd)
o . . 2565-2569
3. ANLUUNITNITINDUTUNAUIYAAINT - - 25.0 Wag., lwu.
4. FamuiazUseiliunansaiuenu 2565-2569 - - - Hag., Anu.

13191 4-34 Aanssulasansimundneamnidnaulumunisasisanuduiusivgnaiasuinig

10) ALEEa

ANULNEINDVDS . o o
JLAUAULEBS UNUIANS
N nsnsaIuANne Ty UININITAIUAN -
Jaduidesvadlasenis de . . o NANIENU AULHS
nfleglutagiu aely (Weawe/ <
. X Tonnd (STEVEaEY
lsiieana)
Llanunsasfiunsnisdneusy 1 Ujudenu AIENG! (2%2) -
WaunyaaIng lanuszezai - wHugnaenansnishiin
Amun duginia
NW.A. 2565-2569
- LHURIUYIgNAUAY

ANTHAN (NUNIUY
At 1w 2565)

2 MAUALAZLBUNNNE
H3URAYaUANLATING

3 dpvuisdoudefinni/
whenuietes
(elwu.) Tranduauniy
Aanssunasszezand

TASINISATUA

* AELAR): seduaMuEes (*L) = sesuransznu () x seaulenavesmsinanudes (L)
JEAU 12 - 16 : mmtﬁlmﬁﬁixﬁummLﬁ'mqnmﬂ

AU 8 -9 : mmﬁmﬁﬁixﬁumwmﬁmqq

26U 3 — 6 : ANUABITIRTERUAMLLEIUUNANS

53U 1 - 2 : uEeaTifisyaunaEsesi
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[

31. lassmsinaseansamlunisuimsianmsainudasnisanumandsvaingugnasnedifny

v

1) ANNTUAZIIANG :

aae A, iadudrdgylunisasiaazdanisdusiusiugnan (Customer Relationship
Menagement: CRM) Inglannzognadsdoyavesgninaelvg/yargsiairenelsmdnliiy
aa. Welinisduduanuvesndnauguagniiuaznidniuuinisgnaisedide 4
UszAnEnm adosi Ussneufuiideyasiis o fdndudmiumsdidunuvemiingu uas
dwsunisiiasannsdaaulasiag o ignAselvag/uarias Fdviduuimienisuimsdanig
AufiBsnseLAan swenguanisedRey WesnsesuANELTuS TugnAog1sreiilag
AABATUNITIATIENVBLAGNAT UaglaUBkULNTNAINLTNATTUTULUUANIZIAIERY sz
fudnwaziazngnssunistianuuesgnin AseUAgUNNUITIAUAIAYAILAINRDINITUAS
ANUMAnIIveIgnAlinUsEANSHAD8IANT

2) dnguszasA :
2.1 myasuanuiisnalavegnisedAyuasiildiuladiudy
2.2 gnsERuRRIANUETUSIALazAIRNTUTUgNA B ALY

23 LﬁaLfJumisuma%ﬂmmmmaamqmimmmLﬁamauaummmﬁmmiﬁuaqqﬂé’ﬂiwé’ﬂﬂﬁg
2.4 myasnuszaunsaiiavesnsiiuinisuazShwguanaeddsy

3) adusaandasalIUsEaIANINENSANansuae AWA. ;
SO2 : sruvdmheniiuseavinmuavaseenudwenionegnAkasnnaudilauladudey
(S6 : SCM3)

4) YIULUMNY :
LﬁawumuLLazﬂszLﬁummé}’aqmﬁmmmmﬁwaqﬂzjuqﬂé’ﬁwéwﬁzg ONLUULUIMIGIUANS

AiuNMIdITInINieINITkarANLAIANIYBINgugnA e Al lITIEN SITTRTIILNY
YYUHA AnnNUTZEIUNG UazUTuUTaInsuImsianisauduiuss Ivaenndesniuniy

ABINIANUAIANIIVDINATIEERY

5)  VULIMUNSURAYIULALRUIBUNNGIVDY :
MNBNUNTURATEY  ©  @N8aUINIUAZNITAGIN
PNYNUMNEITDY ¢ @reaunsiiiinig 1-4

6) N59UINY : 500,000 U

aaL“qquauaav;u U - UM
29RuluaUYINNIS - U 500,000 UM
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7)  Aadan1satiuausazadinung
- ATanalavesgnAseddsy (Key Account)
- $puarANUA NSV N UANUSEANS AN TUNTUS NS TN TRBINITANLAIANTS®

8) NANAULNUNAININALIASU :

1. a1150UTEIUHAAUABINITHATAIUAIANTIVDIRNANTIEE ALY

2. . finszuaumsianasiugniegiaduszuy
3. ddayalunisiauinszuiunsuandiam Usnis nmsatuayuiaznisaseauduiusgnen

ilemauauesPLdBInNTs ANuMAnTIveIgnATEdIdTy
4. Sngrugnaidiy wazagnatlueuian

1Y

]

9) szezIAAbun1lATINTg (nFAAEUNITANUEYYIAN) |
srzalun1sadunT : 5 U (2565-2569)

(NUNILASIR 1 W.6. 2565)

v

nanssu szeziaan | Usunaany wﬂssmm(mu?m) §3ulinvau

AU | Uinng
1. nUMuLazUTBIuANUADINSANY | ALA. - N, Han.
AAnaveIngugnAmTEddsy NN (ynd)
299979 (VOC, CRM plus Haznadnsia ) _ _
KAMT)
2. 9ANWUUKLINNNITANTINAINABINTT | LA, — e, Han.
wazanuAnivaangugnAseddgly | (nnd) - - -
13980 (Customer Insight)
3. AWRUNITAITIVANNABINITHATANY | WA, — B8, Ane., WU,
manisaengugnasedfnlugadn (ynd) ] ] ]
4. 79U a5UNaMSd5I97 uavdaviuey| . - . Hag.
WaszavBnmnsdansANsiams (ynd) - - -
AnumanisvesnguanAedfny
5. ynesansltnuLisszansnmly| ne. - .0,
NIUIMITIANITANUABINITAIILAIANTY | (D) - - 0.5 nua., AU
YBINguaNATI8d ALY
6. AnmuUsEiiuNanIsALELY Loy f.A. — 5.0. Hag.
USUUTE NTEUIWMT/WUINNTUIIS (M) - - -
Janseuduiusivanisedifay
. 0.5

A15199 4-35 NANSTUIASINTANUTLANSANIUNNSUSUITIANITAIUABINITAIUAIAN IS

YDINGUINAT ALY
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a
10) ALEYY
AN IND VDY o ; o
ITAUAMULEYY HAUIANTT
v o wnsn1sauANn1ely WININITAIUAN ;
Jaduidesvaslasens e . . o NaNIENU ANULEES
nflegludagiu aelu (Weawe/ <
. X Tonnd (STENEaEY
Tiivgene)
llanunsadnfiunsasunanis 1 U dFnu Wieane (2*2) -
4197297 LazInvINULAL - WNUENSANERSNTS
UsganSn1mMN13IANITANADNIT i dugiinne
ANUANNYIIVDINGUYNATTY WA 2565-2569
dfny lanwuszezaiimue - WHULUTgNALAY

ANIRAIA (MUNIY
aded 1w, 2565)
2 ARUALAZUD UG
HSURAYEUANLATINIG
3 dnviuilsdendafinniy/
wihenuietes
avl.//ud. Tasfiueuy
AINAINTIULAY
SzuzTlATNNT
AU

* MBI SEAUAMILEDY (IXL) = SEAunansenu () x seaulen1d@vadnIsinnAIuwdes (L)

a

JEAU 12 - 16 : ANUFBINITEAUAINMEEFN
AU 8 — 9 : ANUELITINTEAUANLLEYIG
AU 3 - 6 : ANUABITisEAUANIIEBIUIUNA1

SYAU 1 - 2 : ANULELINITEAUAULE-IFN
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32. lasamswaunisliusnisuuuysainsnidseme Nationwide One Stop Service

1) ANNTUAZIIANG :

2)

3)

4)

5)

6)

7)

8)

NsrUIUNsUsNsgInaLEsuiuUsnTImnssulihves nva. #dagduliusnisgndnlana
Uszina laalasinis Nationwide One Stop Service fiaan1sassfnan1nlunszuiunis
U Rnulruimaimnssulnihlugduuunisusnsndauniniazaseuaquluyniiug

TUILEA :
1. WunAnenmnsaiivaugsiaasuadenssulniives ana. Wanunsasessunis
Tusmsgnanlsmdseime
2. \indszansnmnisTiuinsdAmnssalalin feanunaif fuesg
3. WiwenuflenelalignAngsfalady

aNudanndadrail UszasAneenNsAEnsuas N, :
S04 : gnszRuNAUTENBUNNTUALTIFiN19UBY PEA Portfolio
(510 : NM2)

YIULIASY :
Waunsliunsiuimnsailnih funugentizaiiendly (Collective Maintenance)
LLU‘IJUUim’ImiﬁII’JTJSZLWﬁ
wiasuiisuinveunasnitsauiineadas :
mhsawiisuiiavey  : aeaugsiataznIaan Eheuinsimns)
whoruiifeades  © aeeumsindhnig 1-a (msladiam)

aeaulydnern1itu ([evey)

AN89UUINT09ANT (Aellfing)

ATBUNEU : 50,000 U
WRYluamY 91U - U
29Rduluausingg - 99U 50,000 U
FrFansidusuuazandvane ;
nansefiunuedsdeyas 85 Wieui széu 5

HanaULNUTiANaIzlaTu ;
1. wansedunu SAadedosas 85 weunn Weuwihszdu 5 Wedidunismuianssy
ASUNIU
2. figilauumeuiadmsumsiviuinisgnanguiuu Nationwide
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9) STELIAINIIUNISIASINAG ;
sragIabluNITALaUNS - 1 1

suuszana (§uum)

nanssu seesn | US| suawu | swhms | d5uliavau
1. Ussyuvn3e nilv. wag nvivlynihau A
WRendumssidunuliuinsuuuysan 2564 .
AsvhUsEIne Nationwide One Stop ! ) 005 v
Service
2. AINTLUVIUNTUTIWAUNUEUY .. .
fifieades Nationwide 2564 ! ) _ v
3 davnszurumsiausiudunhenud | 3e-we. ;|
Aedeq 2564 ! _ _ v
4. AMAUALLINIINS IS NS UaY .A.
nsruuN1snaluguluu Nationwide 2564 ! ] .
5. ud nvlv. waz nviv wtay Wensu n.a.
waglidolauauusLLININSIRUS NS 2564
sULUUNationwide titethsnysudgelsr ! ) ) ., e,
AsUTIUANUFaIsalY
6. 0auIANENNITWINIINISTIUINTS n.e. lua., dun.,
sULUUNationwide 2564 ! ] ] WU%., AN,

524 6 ) 0.05 .

13299 4-36 AANTTUIATINTHMLINITIAUTNSUULYTUINITTIIUSEINA Nationwide One Stop Service

10) ALEES

ANULNEINDVDY . n o
SEAUANULEY WHUANNS
s nsNsaIuANNe Ty UINTN1IAIUAN -
Jaduidesvadlasenis . . o NaN3ZNU ANULEYS
nileglutagiu aelu (WWeawe/ N
. X Tand LAY
lsivigana)
llanunsanfiunsveayds finnuuarInUseys RIENTG - -
PANNITHUININTIAIUSANS ABE YN ULATUUILITUN
sULUU Nationwide nnglu n.e. \Negaveq
2564

* MBI seduauEes (*L) = sesuransenu () x seaulenavesmsinanudes (L)
JEAU 12 - 16 : mwm?imﬁﬁixﬁummLﬁlmg{nmﬂ

LU 8 -9 : ﬂmm?ilmﬁﬁﬁxﬁummﬁmqq

26U 3 - 6 : AaAssiifisyAuALdsIUILNa1

55U 1 - 2 : auAeadifisyaunnadsesi
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33. 1ATIN1SWAILINITUINNSFINAUA PEA Care and Service

1) ANNTUAZIIANG :
Jagtu nvln. lalviusnisiiuunanwesy (Digital Platform) PEA Care and Service d1w3u
nsluimsgsiafiieies (msmmeseuszuuliihaegly msdraaiesusueimea msfings
aneinliil) Tnesauliusnstuuieniusiing fafu nvn. Sedududostmuszuuauau
ANNMINLUIANTHAESEUUUI M IVdsnnse Wielvglduinslasunsliuinmaduinnsgu
Wweniu saudsiagemansiesedmsunisinaiunanislidusnig

2) Angussasn :
~ a % i v & a 9 o &
\WaAIUANAMAINIIUUTNINELA PEA Care and service Trilusnnsgiuiiediu wiaumns
A31958UUUIM Va5V 5eeULlduInT nieunsdnwikuimeimunguuuunisiiuinis
WLILFI

3) adudenndasralussasAnIsensAansuas nua. ;
SO4 : gnszAUNaUIENBUNSIALIiAN19YBY PEA Portfolio
(S10 :NM2)
4)  VBULIAIU :
1. W seuuuImsiamskagsyuuAnmuUssliunansiiuinig
2. WAWINTEUIUNTURINTVBLALYDIMNFAfa T U ITUINS
3. Anwuamaiauiguuuunsiui s Wy tisednvvseutas, Yigesnuszuy
Solar , U1393n¥5gUU Plug in ev charger

a 1

5)  YULIMUNSURAYIULALRUIBUNNGIVDY :

MNPNUNTURATEY  © @189IU5INIUALNITAAIN
U UNLNYITD

6) N39UNNEY : 10,000,000 UM
wdulusuamu 91uu 10,000,000 UM
2RUIUTINNIT U - U

¥
o/ o

2WIANITARUIURASANTINUNY
SYUUUIMTINNITHAL TS T UURARUUSEIUNANSIAUS NS

o/

7 a
i

8) HandULNUNAINI1RLIASU :
1. anufianalalunsldusnsiudu
2. Guumslunisimungduuumsiusnsiiudiy
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9) STELIAINIIUNISIASINAG ;

SraLIalUNITANLEUNIS - 2 U

(NUNILASIR 1 W.6. 2565)

quuszanas (3uuam)

nanssu ssaznan | USinaeu | suaspu | swihms | giufinveu
1. MUUALUINILAZIAIL TEUUUTNNS
N1 szuvAnmNUTERuNansIRuSNS ! _ v
1.1 veousiAsilunsuasiniunssuy wA. - e
UIPTIANTT TLUUAAMINUTELIUNANTT 2564 1 - WU,
Twusns
1.2 thszuveenltau waghnniu N.0.-5.0.
Uselfiunanistiusng 2564 ! _ v
2. MAUALUINILAZWRIUINTEUIUNITUA 10
N1518 YN AARDTBITURITUINIS ! ] o
2.1 ANWILATMUUALLININTZUIUATS | W.A. - 3.8, .
PHINITVIY 2565 ! _ v
2.2 MINTTUIUNITNAINITVY Wa n.A.-5.0.
WannvesmeAnsiesesiugldau nieu 2565 . ] )
AnwuImaiaungluuunsliuinig '
Wi

39U - 10 )

P399 4-37 AANTTULATINITHMUINITUINI55ATMY PEA Care and Service
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10) AULEES

=

AN INDVDY . : .
SLAUAULEHES WNUIANIS

I wnsn1sauANn1ely UINTNITAUAY :
Jaduidesvadlasenis e . . o NaNIENU AU
nflegludagiu aelu (Weawe/ <

. X Tonnd (STENEaEY

TsiviNeawa)
Anuart U sinmeUszatuauy | Mwaluladszuveeulavlu Wigane - -

Tun1sWausEuuUIniIsiInnis | NsmsensInuseufnm1y
waznszuaunIInasnisvae | nuliduluaulasinismn
\lesainaniunisailsaszuin | seey

Covid-19 sazdnalifiinaa
artlunsmsuuuugsialule
RUSANTNIIGIND LAZNITHAUN
sUnuumslfEMsLidY

* N8R SEAUATIIEEY (L) = seunansenu (1) x seAuleniavesnsiinAudes (L)

JEAU 12 - 16 1 ANUESINITEAUAIIEEEN

AU 8 - 9 1 ANULAENTIHITEAUANELEN

9 =

SEAU 3 — 6 : ANULELINLSEAUAMUEIUIUNANS

SYAU 1 — 2 : ANULEEINNSEAUAIIULERSRN
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34. 1ATIN1TWAILINITUINNSFINAIUA PEA Solar Hero

1) ANNTUAZIIANG :
Uagdu nvin. Li0alvuSn1sH1uwwannesu (Digital Platform) PEA Solar Hero d1115uns
Tusnsfindsszuurdalnihndsnuiasonfing selunuvamueuasiiuamuiu nva. 39
Fossidumsdnfuiunuiiiiumstungdou Vendors vas niln. fau nvn. Tesndudos
WAILNTEUUAIUANAAN MUY NNTUALTEUUUTMINEINNTIe e lvglduinnsldsunns
Tiusnsilunesgiuieniu saudaiuudemnenisiasedmsunisianunanislduinis

2) Inguszasd
WiemuANAUAINUUIN1IAIELE PEA Solar Hero Tiidunnsgiuieaiu ndeuvisasiassuy
USNMInaan1sesess U lduInig

3) AusanandasalIUTEaIANINENSANansYae NHA. ;
SO4 : gnTEAUNAUTENBUNISHASNANISUBY PEA Portfolio (S10 : NM2)

4)  VBULYMIY :
1. WanssuuuImsianisiarseuuinmuUssiiunan1sliuinig
2. WAWINTEUIUNTURINTVBLALYDIMNFAfa T U ITUINIS

5)  vulsuiiSuRnvauLaznlsnufiieates :
Whenuisuinuey - A1BUTINUALNITNAIN
Whenuiinetes

6) NIBUNNU : 10,000,000 UM
aRuluavamu 9793w 10,000,000 UM
21RuluIuYNg WU - UM
Fr35annsediuauuazantmane :
1. A5UUUsmsInN1suardsyuuAnauUseuNanIsIAUS NS
2. INTLUIUNTWIINTUBUALYRINFAARDTDITULITUINS

7)

8) wanauununandtazlau :
1. anuitanelalumsldusnisiiuauy
2. Guumslunisimungduuumsiusnsiiudiy
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9) STELIAINIIUNISIASINAG ;
SraLIalUNITANLEUNIS - 2 U

quuszanas (3uuam)
AANIsY szezIan | Usunaeu AU UNINIS

(3

UNAYDU

eDe
o

1. MRUALLINLAZNIUITEUUUS S
IANNS STUURRMUUIEIUNaNISIIUSNNS

1.1 vepusiAsilunsuasiniunssuy wA. - e
USMNTINNT LA STUURARIL 2564 . '
- Y = , - Un.
Uszilluwan1sliuinis (Monitor and

Evaluation)

1.2 ypausisilunsuasinungiuuy | n.A. 2564
nshiusnisuagnszuIunsiuInag - . .
¥ o %4 a - (U']
anfuaznszuIun1svhaulidy One .. 2565

Stop Sevice

1.3 4138UUUTNITIANIT WaLITUY n.A. - 5.0.
AnmuUsziliunanisliuinis (Monitor 2565
and Evaluation) oenlgau wisui
suuvunsliusnislmduagnseuiuns
Tiusnsgnduaznszuaumsvhaulndu
One Stop Sevice aanl#u3N1g

10

1 - WU,

2. MUUALLINIALWRIUINTEUIUNITUAS
N5 Yo Ansesesuglduinig

2.1 ANWILAEANUUALLINTNNTEUIUAT n.A. - 5.0.
NAINISVNY NIBUIATINNTLUIUATNAINT 2565
18 LATWNUITDINIFAADTDITU
fldau

1 - WU,

39 4 10

P13799 4-38 AINTIULATINITARIUINITUIN1533AM PEA Solar Hero
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10) AULEES

=

AULNYINDVBY . : .

FTAUANULEBY WNUIANTS
e wnsn1sauANn1ely UINTNITAUAY :
Jaduidesvadlasenis e . . o NaNIENU ANULEES
nflegludagiu aelu (Weawe/ <
. X Tonnd (STENEaEY
TsiviNeawa)
lylausalusnsenuienndiedu | 19HuSn1561u Websiter a3 Wigane - -

e Lﬁadmﬂagiﬁwdwmﬁﬂ%’uﬂﬁqq 1ASIN15T wagLlsesn
N5EUUNNTINT0TRE9S
USuusauenmaindu

* VUG sefuAIdEss (L) = sedunansenu () x sedulenmavesnsiinaanandes (L)

JEAU 12 - 16 : ANUFBINITEAUAINIEEIGN
AU 8 — 9 : ANUELITINTEAUANLLEYIG
AU 3 - 6 1 ANULABTHTEAUAIESIUILNANY

SYAU 1 - 2 : ANULELINETEAUAULE-IFN
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35. 1AsaNINAILINITUIN5sNe i AnAsaatidauszylnfinuas PEA Volta Platform

1) 7aNAISHASIIANS :

PUgNSAANSYA 1A, 2561-2580 ludugaamnssuLaruinsvudsuazladaind Fos
miwé’ﬂéfumim?{aum'mﬁuaaqmammmmuauﬁﬁy’ﬁwulﬂgquammsumuauﬁlw%é’aa%az
WATADAAADINUUNUDYINYNEIU W .A.2558-2579 (Energy Efficiency Plan: EEP2015) U89
n3ENTINdsay Feannsnsdaaiugrusudlnilusnsniseydndndsnuniavuds lng
medgiimsatiuayunsrdnsasudfiduiedeusendsnuliitlulsemelng na. aldiamn
g3Raandauszqluihdmivetusudliin wuy Fast Charge AunuuIdundnLazanIu
visaieadAnmnginavesussmalne Tneflszoyireseninsandusyann 100 Alawns
devhliussrrudldnusasudlniidsamusiladlunaduns dednsdassuliingldoy
gusud ezl avln. Semndunissmienszualwilifiuanndu

10l 2564 niln. I¥AndsanilsnUseqluiudaase s1umu 62 anndl (asanisseesd 1)
Tasannildauszalnindananaglviuinisdauszqluiinsiu PEA VOLTA Platform iinimnsie
yan1nI3Teves niln. Ing Platform fana 2=d Application wiedruwisauasainiiug
fldsmeusudlniilunislivinisdausey lasannsndanisnisdnuseg TrseA1u3nig
59U89n159039n159AU 5N PEA VOLTA Application laegeagainauiey sail nala. Ll
Fududesdaliininnulszdniieliuinsianilsnuszgnasanan Wuguwuumsliuing
fivtuaste Tne Application a¥deansiusyuusneg vee niln. TunsAndnudnns nseentuiasa
AlguINIg

Fetfudeld nwn. anunsodifiugsialasens PEA VOLTA Ifednafiussansam 39l¢
fnuslassnishassaniiinuszqluiimes nvln. ssoedl 2 $1uam 190 aanil anelud 2565 -
2566 ilossANLazaInluNsTiUI s dendvduarnouaussaufionsvesidueud
il leegnaiiuszansain uazflunuvenonisliiuinig PEA VOLTA Platform Liletaeuinng
a"]’mmil,ﬂ%q{fmﬂﬁmﬂw%ﬂﬁﬁuijﬂﬁzﬂauamﬁé’mﬂ33@;11/\1171'1171"131'1‘] Application U0IRULD
sadefinsiousio PEA VOLTA Platform fiu EV Platform 3u¢ iesuieminuazainlunis
gnusgRlnilviiudldeueudlniinla

2) InguszasA :
2.1 Wisatiuayuulguigvesiguialunisdaaiunisldanusugudlnii Tnsadalidie
anundeuiitaes uesentsldeusudlui
2.2 Wingeamenisinsimiendsulniives avn. wazadraseldain PEA VOLTA Platform
71 vln. Tauogud
2.3 fiednasunislindanuazealun1nvuds 918anLan1IEN190INIALAENIGEsT annIs
Udoufmidounsyan asenmdnvaiifves nna,
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3)

4)

5)

6)

7

8)

UNULIUNUINTENAILAZNITAAIAYDY NN, W.A. 2564-2568

(NUNILASIR 1 W.6. 2565)

aNudanndasrailIUszasAnsensAEnsvas nvA. :

502 : szuudmheiiussansnmuazairsanuindetieoriegnduazynnguiiidulsdude
(S6 : SCM2)

SO4 : enszAUNaUIENOUNNTWALIFN19BY PEA Portfolio (S10 : NM2)

YOULYA :

4.1 §19 U3 #Bie Buaen Sumedutuuua $1in Tasitianizianzas Aansanilsnuses
Iwihdmdugueudladi szeedl 1 suouuduvdn $1uiu 42 anndl

4.2 $19039 Bi0 1Buneu Bumesiudunua $1An lneitiawiziansas Andsanfisnlsey
T msueueudlnih enuauudundn $auau 190 aand

4.3 Wau1 PEA VOLTA Platform tiiesesfunisliuinisdvanniidnuszqluilives
Qﬂizﬂaumi?ﬁ'uﬂ (EV Network Operator) waz 5835un1sifiausafiu EV Platform 5188
(Data Roaming)

VULIMUNSURAYIULAL UL UNNYGIVDY :

SURATOU  © @NE9IUGINALAZNITAATN
mhgnuiietes o @enuamgnuatiuayuesans, agaunsiiiang 1-4,

AeUNIHLLaE AL SEUU LT

PUILITUN
7

NF9UNRY : 798,193,640 UM
JRulwavamy 91U 798,193,640 UM
Tmamiam&%amﬁé’mﬂazqiﬂﬁﬁsaz‘ﬁ 1 9799 113,193,640.- U™
Tnssnsfnisansnuszqlniiinszesd 2 $1uam 665,000,000.- U
1A59N199WRIUT PEA VOLTA Platform 4113w 20,000,000.- U
1RUTLIUINS - 91U - U

¥
v A

Arinnsaiuauuasantmvane :

7.1 fnssanidnuszquiuasonsufumalasinsiitvun

7.2 fimu PEA VOLTA Platform Tisesfunisviusnmisivanfigausealniivesisenaunis
%‘lu"‘] (EV Network Operator) wag sosfun1sdiousiaiu EV Platform 5188u (Data Roaming)

TamulAsINIsNAUA

nanauunuiianinazldiu :
8.1 Uselywision Ll :
- fandSauszailiuinmadandudluiuiiaysama vlkienushilalunisdaduls
Foeupuslnihuly
- aAnsaenueu Application Tnugusenaunisanidnuseqlin Yredaasuliiin
msfnndaniisausyqluiludssmalveiumni
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- Sunganuazmniugldaueudlnii Tngaunsai PEA VOLTA Application tuld
fuannidauszlvihvesiussnaumsseduls

8.2 Uszlevusa nvla. :

- Yeam1ansamungnas Ui ngendmunensewalniim LI ININE UL UR
I lulsewmelne adranmanealinmiunisiuasdnsniuasle
- ahangldlfinain PEA VOLTA Platform #1 niln. Tdauaguen

9) STEZLIAINIIUNISIASINAG ;
Sr8LIaUNITANLTEUNIS - 3 U (2564-2566)

- quuszanae @uum) | L. -
NINIA TYTLIAN USuaanu o ﬁd UNAYDU
ﬂUﬁ\‘iV]I'L! dUNINIT
1. qwuﬁ’]’mmw%fauamé?ﬂamﬁé’mﬂisqh\lﬂw 1.0. - 5.0. 64 42 @onil 92.535 - HNG., AN,
dmsuemsudlnihssesi 1
(Fufunsudnadalud 2563 S1uau 20
aonil)
2. ufnsasiouasasiineusein dwdu e, - 5.0, 64 1 20.658 - WA,
NUsEEd 1 Nws., nulv.,
AN AU
3. q’m%’rﬂmw%’auﬁmé‘?&amﬁé’mﬂﬁxﬂw% 1.0 - 5.A. 65 90 @andl 270 - WNG., NN,
dmsusnususlninssesd 2 1.A. -5.A. 66 | 100 @andl 300 - NWG., N,
4. udaraeulasuasiimesusein dmsu| e, - 5.0, 65 90 WiAe a5 - Han,,
usEesii 2 Wws., nulv.,
I RYIRREDY]
1.0, - 5.A. 66 100 WiAg 50 - WA,
WWg., NN,
I RYIRREDY]
5. BV Network Operator 1 NFEUIUU 10 - NN,
- YFuusanssuiunslviusnis U.A. - 5.0, 64 HN.
- MPaedlAuINg 1.0, - 3.9, 65
- Uuusanssuiunsuazasusg n.A. - W.Y. 65
- Walwusms 5.A. 65
- U§ut54 Feature Busuianfia 1A, - 5.A. 66
6. EV Data Roaming 1 ATTUIUY 10 - NI,
- USudsansguiunslviuinis 1.0, - N.Y. 65 HWS.
- MeaediUs NMswarUsy i uNg n.A. - N.8. 65
- Uuusanssuaunsuasasuag P.A. - WE. 65
- Walusms 5.A. 65
- U554 Feature Bueuianfia 1A, — 5.0 66
374 798.193

#1399 4-39 AANsTULATINTHMLINITUINITEIRAbY Aensanniidauseqluiiuas PEA Volta Platform
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10) AULEES

AMULNYINDVBY . : .
TETAUANULEEY UNUIANTS

e WnsN1sAUANNIETY | H1RINIIAIUAY :
Jadeidesvaslasenis I . - NaN3ENU ANULEES

nfleglutagiu aely (Weawe/ <
A X Tonnd LA

Tsiviieawa)
1 a 5 a W o a Y 1 =
llanunsodessanfion | dwnaluladiinunaie MENR 2x3 -

Usggsaeudlndi) BV | lumsfiamue nns

Charging Station) loma | Usyya n1snsaasuny
g LA¥NIITIIUNE

* vanoin: sesuaIdess (ML) = sefumanszvu () x sdulonavesnisiinanandes (L)

JEAU 12 - 16 1 ANUESNITEAUAIIEEEN
AU 8 - 9 1 ANUEEHTYAUAILEY G

SYAU 3 — 6 : ANULELINISTAUAIIULERIUIUNEN

SYAU 1 — 2 : ANULELINNSEAUAIULERIRN
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36. Tassnsnisailiuaugsiaieniiies (Business Portfolio Implementation)
1) ANNITUALLANS :
tagtiuseldves mia. sn9ngshavdn fe gaRad gl uifenawdsuuadugsialiin
analuladuarinssadagramnssuesssuu i fifinisudsuntadly ievenenaiduls
mgsna . Fsdndudesliauddyfunmsduiugsiafeades Ssifunumlunmsiaun
ANNENNTalUNTaTaelalun N INTeteAng nsasidlentanisamulugIiacungsa
yauny vien1sdlusmamulufianisdun fwesniady vie tenu ielulssmauazgfini
By Tnsi3uanmafinyiasnausunsinugsie Taeduumamsiaun & s
sUsuumsIeszinisfnwianudululdlunisamu/nisaniiugsia (Feasibility study)
N1599NLUY Business Model Aifimnandululdludessfia msaaaietioiusinsuayinm

AnuFLLS nasnauniIsadieenuLdansslusuLUSUAURI99ANS (Brand)

2) dnguszena

A o Y a A P Yo I
L‘W@ai']ﬂi']ﬂlﬂﬁﬁﬂﬂl,ﬂﬂ']Lu@ﬂIWﬂU@\‘]ﬂﬂi

3) adudenndasralussasAnIsEnsAansuas nua. ;

SO4 : gnFELAUNAUIENOUNITWALTIANI9Y89 PEA Portfolio (S10 : NM2)

4) YIULUMNY :

MUHLLAETAYILLIINMSALHUNUgSRangwles NiludiuvesgsieaSuwasssnatng

a 1

5)  YULIMUNSURAYIULALRUIBUNNGIVDY :
MNeNUnsulinvey  : agaugsiakarnsnain (Hefmuigsia)

PUIWUNNGITDY ¢ -

6) N39UQGEU : 100,000 UM
RUlLIUAU WU - UM

2951l1IUYINA1T U 100,000 U
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7)  Aadan1saiususazadiviang

(NUNILASIR 1 W.6. 2565)

o Ho e Andivung
Cekiely w8 In
2565 2566 2567 2568 2569
ANNENTAVDIMHUNTATIUY Sovaz 100 100 100 100 100
yeldgsiaieaiies awum | 6559 | 6830 | 7,170 | 7,633 | 8155
8) wWanauunuNAINIRZlASU :
Y a o = a X
selagsnungoiingu
9) szuzAInNiun1slATINIg :
syezalunIsAtuns : 5 U Uaz 20,000 U 921 100,000)
- UUSTIRUEIUUM) | 4o o
nanssu szezian | USunanau . HIURAYOU
WAMUY | Uing
1. AnwnariiaTendoyaunugnsaans
nln. TATINITAI) WAZENINLINADN | 4.A. — . NS, WWG.
Yadunrelunaznrsueniiiiendesiu 2565 NSY. WG,
nsadunsgsiuasuLavgsialmg
2. NN ULAZIILLININI TAL U N5a. HNG.
a o s EA , a A NN, - N.A.
g3faeiles Maludiuvesgsialatuuay - - - N4, WNG.
o 2565
CRIARIE
3. daueduimslianuiiureuukuns | a.a. noa. Hs.
siduaugsiaiegules 2565 NG WAS.
4. Hnnu AATIER LAEITIPITUNANIT | N.Y. - 5.0, 0.02 Nod. WWG.
ANAUUAULATING 2565 ' NBY. NG,
593 0.02

P1579% 4-40 AINTIULATINNIINSALTHUMUGIRAAYTRY (Business Portfolio Implementation)
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10) ALEES

ANULNEINDVDY o " o
SEAUANULEHBS LHUIANS
o WININITAVANNETN | WIAINITAIUAN I
Jaeiduevadlasenis I . - NaNIENU ANULEES
nfleglutagiu ety (Weawe/ < .
A X Tonnd (STENEaEY
Tsiviieawa)
1A5aNsN1IANTENIUSIAY | - TAnenssunisiunig RIENIG! 2X3=6 -
WN8Alag (Business Portfolio | Anuaa 1 uuenay
Implementation) FaTTavean1sIRUINIS
FInaLasu

a

- fin1sfamuselagsia
\Aeailesluguuuy Dash
Board

- imIngnurauay
n1sAnnINIugInatuy
WlauareguIm A
nnlasuna

* v sedumnuAes (ML) = sefuransenu () x sefulemavesnsiiamnuides (L)
sEAU 12-16 : AuAeTifisefuANLALIgeN

seU 8-9 - anudsdsedumAegs

seU 3-6 - auAssdssdumIAsUIuNANs

seU 1-2 - anuAseilsefumIEs e
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37. Tasamswaunisldusslevidanngrudayagnda (Customer Analytics) lNaWAIUIAMAINATS
Tu3n1s w3eaT1elanan19gsna

1) VaNAISHASIANE :
nvla. fgudoyanislilufivesgndndudiuiuinn Feamnsairdoyaurdiseilusu
waAnssumslElnin elvimuuzihlinsdnnsndanuungnalranunsaldndsenludinle
oghailusyavisnmnuasiianunsaaialonavnagsiefiisaieses avin.

2) InguszaeA
1. Weasislentanisgsnaasulumudnnisndanu

3) AdudanandasialUsEaIANINENSANansYae AWA. ;
SO1: ¥ATLAUNITUSMISIANITILAVANNA LNDFS19ANUEITU (S3: DT1.3)
SO4: gnTeAUNAUTENBUNISWATNANIIUBY PEA Portfolio (S10 : NM4.1)

4) VBULUAIU :
WnugnAiitekuztlianiunislugsfiadnnisndany

a 1

5)  MU2UNSURAYBULATHU89UNNE2TD1 ;

MNPNURTURAYEY @ @1891UgINMAEN1T9a19 (Feusnisimnssy)
MUY IV

6) N59UINY : 500,000 U
HRUlLIUAU WU - UM
295ul1IUYINA1S IU3U 500,000 U

7)  Aadan1saiususazandiang
7.1 U590 UIUgN ALY

7.2 YarlATINSNaINA

8) wWamauuwnuNAIAINRLlAsU :
selagsnaasuaIntugsiadnnIsnas UL iNTY
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9) 52aZLIAANUUNITLAUIIY
sragIabluNITALaUNS - 1 1

Q sudszana@uum) | L. o
fanssy szezian | Usunauenu i HSuRinvau
WAy | uiinis
- . . 1.0, - NN WU
1. Anw191 Jan _
TN LHGNRERG 2565 1
o o . v - AN, - L8, WU,
2. Usgandunussuwuulunistiusnis 1 -
v 2565
0.5
o o w 1LY, - @.A. Wun.
3. IAVNVDLEAUD 1 -
2565
o n.A. - 5.0. WU,
4. asunludan 1 -
2565
574 4 - 0.5

13199 4-41 Aanssulasanisiaunsidussleniangudeyagna (Customer Analytics) Liveaiu
ANNMMIIAUINTS Yead1alonaniegsng

10) AULEES

ANULNEINDVDY . n o
SELAUAULHES WNUIANS
v 4 wnsn1sauANn1gly NININITAIUAN -
Jaduideevaslasens i . o NaNIENU AULEY
nfiegludaguu aelu (Weswa/ .
. X lanna LAY
lsiviNeana)
gfiuanulidulumuwkuay - Wingeanglunig LN 6(2*3) -
Uszandunus

* UL SEAUAMILEDY (IXL) = SeAunansenu () x seaulen1d@vadn1sinnaduwded (L)
AU 12 - 16 : ANUFLINTTEAUAIIEE N
AU 8 — 9 : ANUELITINTEAUANLLEYIG

SYAU 3 — 6 : ANULELINISTAUAIULERIUIUNAN

SEAU 1 - 2 : ANLELINTSEAUANULEDIEN
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38. 1ASIN1TENTLAU/VEIEHANITHA U IN95INT5UN158U Tridanadasiunisidiguulas

YBINRANTIUGNAT Uasnsniiiuaugsialusivesasdns saufssesiumsitanannavielnigs

1) MANNITUATLANS :
Jaqiu niln. dveamenishiusnisuussuveaulatigg wu PEA Smart Plus, PEA E-service
oglsAmuiieliiAnnsiaunegiseiilos uazaenadestumeluladuazngAinssuveigni
Adsundaslvegennid Ssindudouseiaundomssnssunsiuliaunsasesiuneld
finnaingsiandn g3fadeidles gsialnl wazselddu uasiunssruneanuazanliiiu

o

anAliungsdu wenainil fafiaanudndudes@inwinaznumungseifouiiesesunis
Atiugsnalul wazwssuaunsousassunislanainiiiings Tiaunsaufjufaulaegiad

UszanSnnuwazlussla

2) dnguszea
2.1 Wumsthudanssudundanulwianuinsdanislusuuuugsiadeideaazgsialn
Fdinsngsnalnigs
2.2 Wunsimuuagiiuianssuniansiundiuasunssviunsandunulusuiuy
Digitalized
2.3 afanuianelalignaludunisliuinislumsingsnssunenisumemalulagiavia

(Digital Service)

3) AdudanandasalUEaIANINENSANansYae AW, ;

SO4 : gnSEAUNAUTENBUNITWAZIANIIUBY PEA Portfolio (S11 : RS1)

4)  YIULVANU :
4.1 lasamsmsnaugemssudissiumelaoy waeselaaingsnaselieuazssialu
HugeeBiannsetind

4.2 1AM IMINAUINTYINGINTTUNINITRUTRSUN S LTES

* e : 1A59IN1508 4.2 aenndesevsrnans S8 wag S11
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a 1

vihseuisuiiaveunazrtisauiiieados :

whenuiisuievey  : aenutyduaznisiu (hen1siw)

mhonuiiotes  : aenugsiisuaznsman (Ehemungsie , deunisimnse)
ABUATAUALaEARANT (18NN LU U TAUYALAY

#9a19)

ASDUINU : - U
WRUlIvamU W - vm

298ulU9UTINNT WU - UM

¥
v A

farInnsanduausazandinune
7.1 Tasnmsmsiandesmaiuthssiungléau weeseldnngshaseileuasgsialml
HuYendiannseting
1. AnudsaveIn1sAIdunuauLEY Seuay 100 Tudl 2565
2. Anudusavesnisiauitemisutisetuselddu 9 dudemiedidnnseiing
Tneddnnugiiuinisiutisenu 5 18 Tud 2565
7.2 1A39MINSNAININISYNgsNssun1en1siusessunslaluiies
1. AnudSareanisadunuauuey Sevay 100 Tul 2565

2. IMaNNULALSEUUNUTBIS UNSEUI U Uiasuwladluauims Sagay 100 Tul 2565

HARBULNUTIANA LAY
1. fvewnedudisziumsdidnnselndifindy uaziilusunsusesiunisvigsnssuniaiiu

a oA

elagsnasieilies Melagsialvd wazselasu

]

2. sz duunasnaninaainisvingsnssunien1stiusessuaaneualiigs

srgEIaIaliunislaTenIg ;
sregIalunsAiums 1 U
9.1 Tasensnsimugem1esudiseduselaay wazsiulaaingsiadeiiowargsnald

pNUYRINBANNTITUNA
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- UUTBNUEIUUN) | e o
nanssu szezian | USunanau . HIURAYOU
WA | uihnig
1. dasemnizinuAnumnsaniuaulay Blna.
N1SUABULUAINGANTTUYRIGNAT LAY HW3.
3 L 11.0. 2565 - - -
WAUIUIULUABUNTZUIUNITTINTTN WU
n9n13ulugUuuu Digitalized Wy
2. AinsaUsranunuiugliusnismenisiu | we. - de. .
. - - - AR
lumsvhgsnssu 2565
3. YopudAUTuLUABUNTZUIUNNTEINTTH | L.A. - A, .
L o - - - AR
n19n15RuluFULUY Digitalized 2565
4. Wanlusunsuiieseasunisvingsnssu HNs.
n19n158uY lngdumalulagunatuayu HNG.
MIALEUILY Wy, - .. HuA.
2565 WW.
PTN
AlU3N13Y
5. nageulusunsunisldaunasisuldam AREYINLY
n.A. - N.e.
- - - PTN
2565 .
AliU3N13Y
6. AAAINUITELIUNANITANTUIIU WAL | A.A. - 5.9, .
9 D a a a X - - - AUENINTIUY
USuusslniiuseansnmanngsiu 2565
39 14
15799 4-42 AINTIULATINITENTEAU/VYIUHANTHAUIYDINTINTTUNTIRY
9.2 1ATININMINAUINTYINGINTTUNINITRIUTBITUN TR LN TLES
- _ JUUSETHU@EIUUN) | pe o
nanssu szasian | Usunaienu . KIUknvay
Wamu_ | swinig
1. Anw1n1susulsessidoun1anisiqu | wa. - A B4,
\Wies095UN5ISuNLAY Wheeling Charge 2565 Hs.
\Tp)
NN,
2. AnwiuagnTeuaIunIousuAv | wa. - i,
mhgungItesieMruagusuuns | 2565 .
o e - e - - - AREYINIU
SeniiuRuuazagRudmsu Trader way
MO
3. AnwwaruSuugessidounnansluiie | e, - L.e. .
NP - - - ARIEIINIU
5095UNSAARY 9188U 84 Trader Uag MO | 2565
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>
nanssu szezlaan | Usunanny wﬂizmm(aqu?m) KHSurnvau
AWMU | SUNINIg
4. Fnwinazindounltundeu wWieua | na - ne. WAL
wdnnasnIan1siuTiiieades nsdad 2565 HNS.
A15594 Trader ( ANA., AWY. Laz ANE.) NUA.
) ) AN
PTN
RN
5. a5Unan1sAnun LﬁaLm'%auU%’UU§q 6.0, - 5.0, ARLYINATU
TWaennaesiulATINISV0IAMLYINTULAY 2565 - - PTN
VANNUINUDI AUN, RN
37U 19

#151991 4-43 AANTTULATINTMIRALINTIGINTIUNINITRUTETUNSUALITLES

10) ALEEa

1 o

10.1 1A53n19n150RINITeImMIeSuTseRueladu wazsieldaingsioseiiodwasgsialm

pNUARINBLEANNTITUNA

ANULNEINDVDY o " o
FTAUAMMABY | UNWAANIS
v 4 wmsnsauaunely | wnsn1sAIvAu o
Uaduidesvaslasams e . o , HANTENU GRRHIEER
nfleglulagiu aeluineawa/l N
o X Tannd LAY
LI
ToRaAna1n aNnmN1aIN - ingauniulingey WEne 6 W lusunsy
1. vihenunigly n31aeudayalussuy WensI9a8y
nstdufindeyaanyulsay | neuiginssunenisiiy Joyaluszuu
sunaldasudiugndeaili | - Aenunauazaguisziu S lulf

ldausavingsnssunanig
RJule

2. MIBIIUAUDN
Platform v 8 9g 1 usn13
NN TRULABZNUIBITY
luwiloudu 8199z doely
sygzlatlun1saiiunig
W lusunsy

Yeymlumsiaunlusinsu
WEOUNIMLUIIUA LY
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10.2 TAINISMIRNAUINITINGINTTUNNITRUTSUNSUA INTLES

ANULNEINDVDY o " o
STAUAULH UNUIANIS
N WININITAVANNETN | IAINITAIUAN .
Jaduidesvadlasenis da . - NANIENU AULHYY
nfleglutagiu ety (Weawe/ < .
A X Tonnd (STENEaEY
lsdegana)
Junisdnfiunulugduuy | daussyumiediunienu ATENTR) 6 NUNIULHU
Tnduazidugsnssumenisiu | Afeadeviielddeya Tumsandiuau
mandulud nsanfiuaeuy | Aasudu RTERIEATRTER
919azlinsoUAgUNNTA NIEUIUNIT
Y1197

* YUNBLG: seduaMuEes (*L) = sesuransenu () x seaulenavesmsinanudes (L)
AU 12-16 : m’mtﬁmﬁﬁizéﬁ%mmLﬁanqmﬂ

AU 8-9 : mmﬁmﬁﬁwﬁumm@mg&

55U 3-6 - AuLAssiitlsyRuAMuLEssUILNa1

52U 1-2 - Anudssiifissiuruide s
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5. Uselgwunlasu
anAn

1) fdemmadenlumsinsonisvigsnssueoulatingeiy

2) I¥suimansuazsruURnnuransliing edradiussuy gniesuasinidefieannd iy
3) IFsuuimsfiazan saai5a fuinsgiu anBedu AseuaguYNNgNgNA

0) I¥suedesnnnsldlaihiingsty

5) sesfungugndfiaulagsiefiieailes 1wy nsRnaksszuuRARlfindsuLaseiing

nMsA1BASaIUSURINIA NMInsIvaauszuUlniinely [Wudy
Ussne

1) fuwsprununmuinmseazaanniniluseduaina
2)  HenunsaulududauulguNgm T UNS T UNA LN ULAE T D8 UANS 39U LN

3) fanwuazain 53057 Tumsusnisveldlnih wieusessutnamunslulsemanagsnsuszme
13
99ANT

1) asnnmnanwalnuuinisgnamnvivady

2) @ ndnueallunisnundunfmiveslszrury nensauliusnislussiandaiimes

]

LY

3) @snuamEnyalnAluuUINIMaINIsIE Inenseuiunsaseanuduiusiugna
4) andunulunsalivnuuinisgnd yetugnisliuiniswuuadviaiuguwuu ndeundlduselev
INFIUVBYAVBIBIANT Lievi1 Customer Analytic

5) udaanuansatunisudadulunaingsianineies
Wingu

1) lafisvuuinevauedunsinuinnag deyansuiiu
2) Ifunwiinanulusmunisaieanuduiusiugnm

2
aa

3) flanmwindeuwazanuasnsdsvesgudliusnisandn (Front Office) MiRgaTu
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n1sUavasitelunisianisliiuinisgnan

MAMsIsERvesidlunsiauinisliuinisgndn (Gap Analysis) 184 avln. tilevlugnas
Tiu3n1suuu Digital Service whngunuuluauian ussqesdnslunisilu Digital Utility vinliiiufisaiy
Foamaiitewmunamnuanutsana 5 fw liud 1) druenudlagnén 2) druynaing 3) Frunszuaunis
a) Fruwalulad 5) Fuszuulitii InsusuutdunyInTgnAaLNIINAIN WA, 2564-2568 (Mumaunsd 1

W.A. 2565) AlAsaNsfinevausen1sUagasiglunsimuInsiiuin1sgnea sieazdenmall

1. fruanudllagndn

Gap Analysis Tassn1siienauduassonslUn GAP

1. yemsiinszsinginssuvesgniiludedn | 1. lassmsdmafiensiSeudiferiugniuazsans
finsounailunndomna 2. 154015 Customer Experience Design (M3a3194&3
Uszaumsalldusnisvesgnan)

3. lasamsiaunsiduselevinnguteyagnan
(Customer Analytics) titeWanaanmnsliuins
W30a39loN1aN19gINg

4.1m39n13 PEA Customer Channel Performance
Management

5. 1A5INFINMTLUUUIMTIANTAILAE SEUUUSTITINAIY
Wanola

6. Insamsifisdszansnmmsianstedoaou

7. lasen1sWeaiun Digital Customer Experience

2. panssdndulunisusuiBsunginssuves | 1. 1n3ann3 PEA Smart Plus (uiaiunuennaindudniu
anAildusnIsuuuRIva A ) szeed 3

2. Tassmsiandewndoasiiuiuled (Website)

3. Tassmsywuglilihadasidusnissuluuderlin
uazlutaSamlviiuuueeulay (e-Tax Invoice/ e-Receipt)
4. 1a5an 5L IeliuINISHU LINE Official Account
5. 1ASINTTENTEAU/VEIUNAN THAIUIYDINNNGINTINNTRY
Taenndesiunsiudsuntasmemginssugnii wagas
sfiuulugsialvaivesesdnssuissesiunslinnainie
elnigs
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2. AIUYARINT

Gap Analysis Tasansinenaudauasran1sun GAP

UIAAIUNIUA U NBENITABTUIIULUU | 1. TASINISHAUIANgANNENUIUA LTSS
Iva ANUENTUSAUNAKALUINIS
2. TasInsAnUsEaNS ANl UNISUSIITINNISANUABDINNG

ANUAAYIIVBINALANA

1
2

2. YIAAUNTDUANUTNWEAITANTUUAIY | 1. Tassmisiaudneninninauluaunisasng
NSAAALAYNITUY ANUENTUSAUgNAUALUINIS

2. TasamsasanudustusiiteSnwigiugndnsedidny
(Key Account) kagi15suu Digital CRM anldariuayulu
nshAusNIsgna

3. Tasansifinuseansninlunisuimsdnnisaudeanis
ANNUAIANIIVDINAUGNAN

4. 1a33n13 Customer Relationship Management (CRM)

3. AUNTTUIUNIS

Gap Analysis Taseansinenaudauasran1sun GAP

1. . fnsgvrunisuasdumeunisdiiuny | 1. lassmasiaunssuunsdasefinesnadignaninely
meluosdnsiidudou DMSx (New Version)

2. Tasamsusulganssuaunsveldlu

3. lasamsimunssuuauveldluiissuy 115 kv - 230 kv
One stop service

4. 1A3IN138NTEAVLIATFIUNTIAUINIS

5. 1ASIMINAININTEUINNTIIUSNNEINT MIUMLINAS

Doing Business: World Bank

2. nla. 1en1sdeansiudauiiaveuluuday | 1. lassnmsuinaluladfdvia e muauazaiunisny
Hungaau iliindesindunisivusnisudag | 11msgiunisliuinig (SLA)

(%

D.

Wunuansiney 2. TasamswaunnsTiuinmsuuuysanmsissme
Nationwide One Stop Service

3. ngsvidevlunisdnduaiuvisediada | 1. lassmsuuusnszuiunisveldl

Y9971 IUINIgNAIRTE NN
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Gap Analysis

Tassn1siNanauauanan1sUa GAP

4. %Wﬂﬂ?’iﬁ]'ﬁ')’ﬂﬂaﬂﬂ?iﬂoﬂLQUQ'IUE]EJINL{]UiZUU

1. Tasamswanssuuliusmssuasaasinuduled esenice
2. IpsemsiaunsEuUsUA1SeseldusInig (SCS) wagsyuu
AnmueUliAuInTg (Service Tracking)

3. Tassmsinmuwasidlolamlniuesssuusmiiousasi
4. ImamiﬁmmmLLazLLf"flﬁU“Uig%ﬂlWé’Uﬁuﬁﬁﬂmqmawwﬂiiu

5. 919NN LEINITANLTUINULUUDIATIY

1. 15915 Customer Relationship Management (CRM)

4. pruwmalulag

Gap Analysis

TASINISLINDMBUEUBIRBANISUN GAP

1. nnla. 1an1sideyanisldlnvesgnauniia

N153LA1ENRAEINITNUNIUNBUTUUS

UszdnSanlunisaniiva wavasrsleniani
a A = ¢

335n98U 9 WeUszlevdasanves nuln.

1. lasansimunnsldusslevianngudeyagnaiiite
WALIAMNIMNITIAUINIS YIeaselen1an1egsne
2. lp5an33nseidugIudoyagnA1vedednns

2. nnA. gelufissuunnunanisaniuauly
sUKuU Digital vsdudssasldszuuiiudoya
senulugusuuienans

1. Tassm s sesuulrus mMssuasoainudUles esenice)
2. TASINSHRIUNTEUUSUANSB998 1 US NS (SCS) hagseu
AnmueUliAuInTg (Service Tracking)

3. anA. @unsabrusnisesulatlawmdaly
ATRUARUYNUTELAN

1. Tassmssnszuulius mssuasasinuduled e
Service)

2. lasansiaunsruusuAseeldusnig (SCS) tagseuu
AnmueUliAuInTg (Service Tracking)

[

4. nvln. elidedrinlunisdmanuuazasunulu
nasluguuuuAdva saudanisiiusnen M
Sosvelaluin dyardovslii

>

1. 1ASIMsWaWIsEuUSUAS e lgUsN1g (SCS) Wagsyuu
fnnuauliiusnig (Service Tracking)
2. Tasamsusudganssuaunsveldlu
3. Tasamswainszuulius mssuaSesinudules esenice)

5. A, ¥IANITYITUINITFIUTBLANATLUY
DI

1. 1359113 Customer Relationship Management (CRM)

5. aunanwlniln

Gap Analysis

a

TASINISLINDMBUEUBIRBaNISUN GAP

1. auamliirusnudaugaaimnssudaly
a1unsanauaueionINfeIN svaeylluila
WU AUt / Aligy

o
[y

1. lasansiesuuazui ludgymlwduiiuiaugnannssy

2. Yaymrsnuaaun i lussuuusennltuuig
Wuf delindausosfulnannisldlniliniunis
atuayusneudlnihuenasy

2. TassnmsAaautazunlatdyminduvesssuuimuig
IGXle
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6. Jaduusisarnudnsa

]

6.1 Ju3msuazginasAns (Leadership)

TuNSTUIARDULHUKIUNUTNITANAMAENITAAIN HUTVITHazEUN09ANTazRaslaudmauly
a o v Aa 1 | ~ = b4 1 < A 14 [y ! [ =
fiAnnaenaufivinnunasgesieiiies iiveliusuutduny Wulununnaunuld sessusdenisusuilaey

aaAnsflug Digital Utility Tiussaaugmseansvedaddnsnviue

6.2 Tn398519n13501Hus1U (Operating Model)

. agsEninensuiuasulassadnsesdnsseningg 2563-2567 il niln. Sududoeriu
sEuUY Avuadennaslunisdsieunieluy nasnaussuuiinniuaiual wiaussulSulaveuwayd
s1unalunsinduladanis ilelinnsusulassaisesdnsliinsenusonisliuinng uagnisduirdeunny
whmuimagnéuazniseain nelulasaasned 2563-2565 lafinsteansugshauaznisnaintudiaiiu
gua wazduindounlounsdunisuInisgninInsInyesesdns telinuuinisves ava. funsgiu

Wenfiumuseneg Jadulsuiaveundinlunstuinfouunuiiunuinisgnakasnisnainluassil

6.3 AngAIWUAAINT (Capabilities)

Tunsdurdousnuniunu3nisgnAuaznisnatn Tuassll niln. Sududesimundnenimynains
seafumsutetuvesgsialueuian siunesesiumslviuinisluguuuu Digital Service lnespsimundngnin
IR ¥ o &
yaansuUslu 2 Al
1) YiruARLUNTUTNITHAENTAESIUNY

Y

2) Fneamaumaluladansaumenilusnuilinszideyatasiauuinnssuada
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7. A1ANUIN

1. usugnsmansnsinidugiinne w.e. 2565-2569
wNWUHURANSARTAYDS NA. N.A. 2561-2565 (nuvundadl 3 e 2564)
LHLUIUNUINNTgNAUAZNNTAAIR W.A. 2564-2568

318971UlATIN1T Customer Experience Design Uszat 2562
eulsEdt 2562 mslnihdugiing
eulassnsdnaiiensiteudifeafugniuaznisnaiauszdd 2563

LAUNAIUIAAINAR I IUsEImalng WA, 2561-2580 (PDP2018)

©® N o kR BN

Uszanaumsiasegnawastuialusisauulouisnisiiy fugigy 2563 suiAswilssine

e www.bot.or.th

9. sulyuanenIsuNMImiuiansnasIuIIsInsgunMshiuinisiunisusenauianis
Tl 2558

10. 978974 Digital 2021 : Global Overview Report

11, 51899UHANTANTUIUAINNINTFIUNTIWIUTNITIUNTUSENBURINS I Useian

Tuaynssuudmiiglniy we. 2559 unsgIuAdeioldvesssuulii (SAIF uaz

SAIDI) U 2561-2563 484 N¥U. www.mea.or.th
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