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Wiy aenedastuuleuieviiugiinis \Fos “lduianssu” Employ  Innovation  and
Technology) Fenuduninennsuyuderadoswiiumuliuddsulvatvayudnunsnudeteluil
» myvhaludnwaglasimsvamnzuianssy (innovation Incubator) Seanzvinnuenading
ol vl 1iu vi3eidu Secondment luvienudl PEA ENCOM iilelinesiensiinate wie
Intfoqunsnifielunisyhan
> n1353nvilAseadneeednswuu Agile Organization  Aon1svinauduaissuifiedaun
uinanssusaniu eg1slsAniy . Feillassairsesdnsuun Hierarchy o1aifuglassase
msvhandluguuuutl . oredndudeddnssuiunisuimesanisufoinulunisianisly
Aamsvhasmiuludnuasd
» msdeni1 Strength-based Assessment Lleliynanslsizouddngaudnuies uavgaudsves
fou saildieliyaainsfiuniinudaatuamsoufifaudusudienisiaisnluag
WANANY Waganunsalgaunlun1saseassANaITILInNTIY
© nguauiiviuasugUluudn vide Transformer
dmduaures nin. fildunsuiuasulund demsuduegrebeidostinnsdanisiiels
venenatialuiansimuiuianssuesedeiies waznseengnatniierdanidlvd iilelknnsg
Fuwndeu nila. \Ju Digital Utility #1898y ey winnssuiliedulu nvin. Sedudiuddayfiviils
AN, Lﬁuaaﬁﬂﬁamsauzgq (High Performance Organization) ﬁﬂizaummﬁn%ﬁ%é’mmiﬁu
A1UNITUINITENAT NTEUIUMTIINIUAIgly ssuunUatuayueIAng SuaennaeIiun1TRRIu
AMAMATLLLIN SEPA Tasnisitmuniiazdaasalst nvln. fmaiiulndidsdu (Sustainable Growth)
aonsuiuulouieviiuginnis es “wa3ugsialug” (Enhance New  Business) 351udnuy
niwensuywdorafestuiiunuuiuasulaiuayudnvas nudielud
» msdanisiiamn “Mindset” uAgUIMIYANgy Weliiiuanuddgysenisiiaudegniild
walwlad wazdeyatunisufuinu laenssurumsinuinludesaduayuyaainssul
TuasdnslifiiuilunisAauagyiauiivime wievinswaniunnss
> msfinesAnmd “Skillset” Tynainsnnnguluesdnsd Digital Literacy tleanunsadnun
Boufmalulad uazgunuumsieudfinsuiuasunasana
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5 5
et

'
a

» msnssruumsvhauiigdeliyrannslussdnsiinnuesiniiazsyinded o 17 ava. uazsiam
suegsioiiles SuiduaudnungfiFondn “Entrepreneurial” %3 “Intrapreneurial” §u
Duinwenisdugusenouns

IINUNATUAINBUIAAYDS NHA. WAZNAINNTEUINNITATINEOUNTANTUNIUAIUNTHEINS
w1y azdulaiurugnsaansunsnensuywddudiuddglunisadvayuld avnidu
Digital Utility faufiuiiuSnwmeiaue Fdevfminudunineinsuyud fod

“nln. Tszuvarudrumiwensuyweiaiuayudauasunisdu
o9Ansaavia Ineyeansiinaunndaniie dnaugniiy uas
wisainunueadunailunisduindaveadng”
iielrinnsiarsananuduiavesidesimifianudaau (Vision Clarification) Jarimundin
pudnsaveidevia laun
1) AnuaEEsatun1sinAlsvasyaains (Profitability per Head)
2) Sewazwvasynansidldszuununinensuyedadvia (Digital HR Systems)
3) dnguvasyaansiienludnuazauauiusialia (BAU: Business As Usual)

UUIANTSY (Innovators) uNUsuUasuLan (Transformers)

a A

Bagnseansnusuninensuywiizatvayuliideimidsfudszaunaduia fud
Uinwiauesyiseans aDs WnefleasBendioludl

(1) Developing “Growth Mindset” to cope up with change
Wau1usuldsunsausuiandudosddyuinlutiswesnisuduidsuesdng (PEA
Transformation) & Growth Mindset fg mmﬁmﬁuﬂmﬂsmiwﬁﬂifﬁamimﬁ'auLLUaﬂdﬁ
Dudsiindnideslils SamdeugiimmuIeus (Life-long Learning) wazmdeaufuiudsu
Faealufuauiivime (Risk Taking)
anudiSavasgnsaaniine Sevavrosnnudiiavounugnseans nvin,

(2) Implementing HR Dashboard
§avih HR Dashboard 1Hugmsmansfazdeviliyaainsynaulussdnsldduiatunis
Juesdnsddvia lesnnssuununinensuyuwdidussuuiiyaainsyneuilonadly
9u wenandynsmanidazudsunisiiauresyaainsluruduiliiiy
Anuddgvesnslddeya walulad walianudAydudldssuuauluynnisesnuuy
FEUUNUAUNTNEINTUYWE
anudSavasgnsaaniiine feavasdayaigninidUszananalu Dashboard

(3) Managing Digital Talent
ol nvln. nsuduidsuldsanidy msdaiiszuununinginsuyudiilefed nanim
vosyaansnguardnliduaunsinuiinaiaduFosid dyodiann é’qﬁ?us;mmam%
nsiauIAuLazseuUlinuaIN saLasngAnssuiaenadesiussdnsiadudn
gnsEaniiddiny
anudiSavasgnsAaniiine feravosyaansfiHuNTUsHiuaNTInUEALRTYR

(4) Digital Culture
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nsUsuasuves nia. assibduiseswesauynngy wazynauluesdng Aeluniswaun
TuusssuesAnsiveatvayulimnawinnsuTudsunginssulvduasunisviuluga
ARYIa9EATY

Y]

AMUENTIVSENSAENSUAD STAUTeINgAnTINUAAINSTIduasNInsTIHDIANIARYEA
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(HPEA SY(RD

A mse Y SO WISDOM forChange [ ]

F189UTELN 3 1ATINTIAIYNSAIEATHAZUHULIUNATUNTNEINTUYWE
nsiRiduglinie U w.a. 2562 - 2566 gn1siu Digital Workplace

d9ufl 2 NFBULUIAATUNITIAIENSANAATUAZUAULAUNITUATUNTNEIN TUYBE
NNATIBNUTEEEN 1 NITANININBUIAALLIIUAUN S HEINTUYBENaTuayuN1TYINeIY

uazMIUAuLUasesgIRamulassnsdaviunuU fiRnsAdvaves nva. (W 5 Y) e, 2561 -
2565 uazsIeUszELd 2 MamTRdeUMIALLUA UM NeNTIYEE (HR Audit) Semeausisans
sTEEATEUARUANTNUMIUENASTiddyes nln. msdunwalyaansiiieites uaznisdauszyu
naugessnuINAilelldnmTeIINawesNIAUT (Development Gap) fggMsmARSIATILHY
wiunFuninensuyudsinnandululdluszezine 4 9 (ne. 2562 - 2566)

2.1. ayUauszesil 1 nsAnwinmeauiaalunuduniwensuyediaiuayunsieuuasnng
WaguuaswasgsiamulasinsiaiuauUianisaaviaves nvin. (wwu 5 U) w.a. 2561 -
2565

NNMINUMULHUUFTRNIATHaves nvln. (w5 ) 1A 2561 - 2565 AuRuiawld
asUnanszMuiuyAaIng sruLstenssuunsiuiuey fenaintuainnisdudunstilunised

1.1 Feuandliifufwmanssnuresdaviaroszuuau wagnduynanangulathe dadesiiinansemy

A991U 3 NAUVEANLUAIENUNTNEINTUAAR D IMUATUAITINUHUAITIAY MUAUAITATINLAY

faidon swdsnudunsiauminensyana Fonhsnuianilulagtuinusendiudy

5 PEA DIGITAL TRANSFORMATION STRATEGY 9 Workforce Plan ning

PEA DX s soumerroviomaunum

o

, * Mumdnmddudulunisausswmeauunuaava
® AUINARIIMEINNNALNY
* fvuA Job Specification Tusiuunisusuan

—>Recruitment & Selection

* davigrudeyaanufnuindnynainsmunualR

fiFoans
2018 . 2022 . iauﬁuamuﬁnwﬂumiwamuﬂaWﬂsmmqmauﬁ’aﬁ
AOINT
G —>Human Resource Development
Phase I: Table 1.1. uanixwuﬁﬁuqmﬁmezuuu‘éa ° %Jﬂﬁ'lﬂqiaLﬂi']%ﬁﬁ?’lLLWﬂQQWUﬁﬁ@Qﬁ’]ﬂ’]iU%{JﬁﬂN%
NTTUIUNITANUUIIUNDIAUNATUINNNITANUUNITATN LN U UpSklll & Resklll

AT 2.1, HANTENUABIZUUNUMUNTNEINTUYBERIN
unuUfURANSAINAYes n¥in. (uwu 5 V) w.A. 2561 - 2565

o w [y

INNITNUNIUTTUUNUIUNSNEINTUYudlugAfdvia  FeaansaishinudiAgyiunis

o

a

Jauiudeya (Data) nsununalulad (Technology) uldlunisussuiana WieUSuugsussavaainnis
W wagmsdndulavesdiidnufetdedduny sutanmsesnuuulissuununeulandgldaunage
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fahuledudeynnguaienssuiun1sfawuy Customer / Stakeholders Orientation v3aluilagiu
14131 “Design Thinking” Fafiufivinwlasiusiuneluladfdfgsousunineinsuyudlily
FI9UTTEEN 1 dun 2 fsil

L%

M19197 2.1. unaguuualdunisiimalulagunldlununineinsuyedlugandia

. HR Functions
AFUIRIININEINTYAAG

1uaﬂﬁﬁﬁa Workfor Recruitment Compensation Training & Performance Career Employee Organization G
3
Planning & Selection & Benefit Development | Management | Management Relations Development
1, Chatbot and Al v v v v v v v

2. Machine Learning and

v v v v v v
algorithms
3. Data Analytics & v v v v v v v v v
Dashboard
4. Digital Workforce v v v v v
5. Strength-based HR v v v v v v v
System
6. Innovation Incubator
(Cross Functional-based v v v v v v v v v
Project)
7. Mobile Workforce v v v v v v v
8. Agile Organization v v v v v v v

NNMsduNEaiUIIT Anla. ildfuammsAsuasiiaans Aensimeluladuay
mMaimsteyauldlunsiinussansamszuuliin suthgedne samfenudfingadinisliuing
wadlnes wazduasuliyrainsiinnisfnuinnssy lnaameuranvas nla. Tunsidu Digital
Utility ansnsasvadunmnisvinauesnidu 3 dnveaiy e

OBAU (Business As Usual) e uszd1ves nviln. Bsliun nsdamiladi asuinng

i susuiieveusedinuuazdunndon cuiiaunesdng 1 nila. fansdesdiiunns
solutdustusAandn Feilainuaiantelunisiimaluladlugaadtauldwamu
UsvAnsnmesnuludndlidussaniamanndelu warannsoliuinsfinovauasdld
Inlfanndstu

@ nnovation e sudeuinngs uazauUmzgsAalmel Wunuiidesnsyrainsves

vl Afanuanansngs waeddnenmlunsihauwduinnssy suiduonlnii ava. &
Liwevhandeu Wuswiivmesdeanudiia fsnulunguilensdsuaaomaie anunse
ldldlunisenseauuszansainnsdmieln uazanunsathluiamudugsialmiadg
selmasuliu nula.

© Transformation #io vufiviuiudsusuluiduaulng viegshaluiudy Seaudiud

avln. enasiiunisies videcelouls PEA ENCOM dudumsfld Jufudeulumagsia
fiAni
fafimsusuiAsussdnsludunimewand nuln. Sududosinagnssuyaainsiiumndratudierh
TArn1sUfuasuiayaaing szuveu lassadns anmuwandonlun1siay wagausssunis
vha Anfivinnldaguidndy 18 diinuannsfnuszesdl 1 Suagviounmeuianluausiy
ninensuyedfatiuayunsinnuees nwn. lerawdsuuvasiluswan (gamil 2.2)
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]
=
PEA D> Famiiviia uFmsivvh WRINBIANT udwaninennsayud WeaIuaIANs g
4
( \( Robotic [ ) N[ ) H ) 2
Digital Process Mobile HR Digital v |E
Customer- || Automation 9 matrix ]
. Workforce Dashboard Talent Structure =
Experience for ncile Enterori o
. J \_Maintenance J \_ Y, VAN y \( gile nerprlse)J 3
e A \ \ r 2 :
( PEA Grid ( Data Big Data ) Strength- ( Innovation )
i Incubator
Chatbot Developmen Anagtlcs Platfl_? ;m > based HR (Cross
t Plan System Functlonal based
) Dashboard Analytlcs Project)
to PEA X ‘ Al/Chatbot | ‘ Business Analytics H Corporate Innovation System ‘ Dlgltal Transformation
Functional- | &
. : unctional-
Customer Hotline Performance Competency based c
Analyti Bare-hand Management HRIS based HR «n
nalytics maintenance 9 System Structure c
(18 @ve9u) Q.

ani 2.2, a3U 18 AdrAginulunuszesi 1 aawauianlusuiunsnensuyed
natuayunsitnuuaznsiasunlaas nun. Tutael w.e. 2562 - 2566

£% ] '
o w Aa 1 1 al [ al ' v v

Wil 18 mdAgTnansEnuseNguALTazYUBUIANNLANG1AY ai
O nduujifauuszdn wie BAU (Business As Usual)

PnfusAandnves nln. nsdamladin nsu3nnslilin susuReveusedinu Awandeoy
waruia0snT denedlomalunisuuiudeulifesiiusyavinmaindetu fauloueviiug
A5 1389 “EUUAY” (Keep Improving Existing Business) %aawué’mw%’wmmuywéawﬁm
Fduruuiudsuliatuayudnuasaudielui

» mshauludnuazadiennusiuiieduansau (Cross-functional Cooperation)

> M9viaudelasenis (Project-based Culture)

> nswauninweaiundvaliiuyaainsynngu (Digital  Literacy) ielwvinaustenis
USudsunszurunsviau waziaunszuudy “Digitalization”

» mssudsulassaisuaznsuimsanliianudangu (Agility) Tunnsviay

O nguufUiRnuBauinnssu wss Innovator
msusuUaeu niln. Widu Disital Utility vilsesAnsinnnusndulunisadsassauinnssy
Fruruann B “uanssu” luudunnisvhauees nnla. vnednisanduiinisiney nssuiunis
vy msliuinig msdnnis gunsaimaiauitlvi (New) waziinaudt (Value-added) wrgiiaau
Aeades (Stakeholder) fau navesn swawIuTanssusefileifion13@n (Commercialization)
it ganAdeIiuuleuIgyiTugInNgg, 3o “ldudanssu” (Employ  Innovation  and
Technology) s?fwméf'mw%’wmﬂimgwéafméfaqﬁﬁLﬁuqmﬂ%’uLU§auiﬁaﬁuayué’ﬂwmzmuéfwiaiﬂﬁ
> msvhouludnuaglasensunmnzuiangsy (innovation Incubator) A yiauenading
ol o, 1in viFoidu Secondment luvinenudl PEA ENCOM iilelinesiensidndte wie
fndfoqunsnifiaulunisyhan
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2) Sewazvasyaansdldszuununinensuyedadvia (Digital HR Systems)
3) dndauvasynansivinauludnyauzunuusiaiay (BAU: Business As Usual)
UWINNTSY (Innovators) $uNUsutUaBuLaD (Transformers)

favaadnudnsad 1: AduaRsalunsinilsvasunaing (Profitability per Head) Hudes
vilefiensiunfudmneaudisalunsuimsausuminensuyd Weaan aa. oglunned
padnsfimuannsalumahilsanas (fuandumsed 3.1) fafunavesnisisdnenmsesypains
Tusadnslifiuuszansnmussszuuausing 4 Msvhuinngsy wazmswamugsAalvsiiaziidiuii
TiAensauneliwazanaldaedlidniuliiu nin. 1§ nudsgnsemansidanu fauiynains

[

a a wa = < ° Ao g v o A4 Ave «
ﬂqﬁUﬁﬁfiqiNaﬂqﬁﬂgU@ﬂqu ‘Vl"USLUUﬂa‘lﬂa']ﬂﬂJVWnﬁL'Vi ANA. a']ﬂJ']iﬂVﬂLi@ﬂuvL@a']LTﬂ

o

M15197 3.1. Wisuisualdaneauyaains waznlsgndlugaelng. 2559-2561

g 250 250 %61

"IN A4 4080 20 47870

o

"IN D-E5D g 27806 2855 2828
| BGHD 588 26600 20616

faa o

o W o & A [ v v [ . .

AaiaANdTaN 2: Sesazvasyaainsidrldssuuaunineinsuywdadvia (Digital  HR
Systems) Liianaulangnisidu Digital Utility datuszuunusunineinsuywdindudeadunialy
sruvnuiidumedeneu Wesanlussuuinauluesdnsladuda welndilamuninevesns

aa o o

& ¢ 2 v A= @ A v gy
LWUBIANTAING m’lllﬁ’lLiﬁ]@?uuf-}]\‘immW\nﬂmi%qﬂmﬂimﬂﬁﬁizuu

v o I | [N a o [ v a_ a .
ArinAudsaN 3: dadiuvasynainsiinauludneazaunuwusiaiy (BAU: Business As
Usual) 91uuinn3s8 (Innovators) uiuSuilaeuuda (Transformers) Lol nila. duaaing
v 4 Vo1 o & £% = Y] o
Juirdsuuleuny KEEN14 ve9531n15 ndudesiypainsuagseuunuiiatuayunisiiaaauly 3
nax
(1) Keep Improving Existing Business sagiuaainsnguvitaumuiusianan (BAU) lngusu
TidUseansn gy
(2) Enhance New Business nia. dtlusosdnasshifiyaainsivingsialvy
(3) Employ Innovation and Technology 9 Jufesfiunainsnguintaudauinnssy Juwa
YosuinnssuazdasuliusuasunuUsEdn wazinuinueuandionadugsnalvdves
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WISDOM for Change [¥]

HR Strategies: 4Ds - 12 HR Master Plans

7
Developing “Growth Mindset” to cope up Implementing HR Dashboard
with Change
% of successful strategic plans % of HR Data Processed on Dashboard
Managing Digital Talent » Embedding Digital Culture
D )
U % of Employees passing Digital Competency Assessment Level of “PEA Digital Culture”

(1) Developing “Growth Mindset” to cope up with change

Wauusuvdsunsausuiandudosdrdyuinlutiswesnisusuidsuesdng (PEA
Transformation) @4 Growth Mindset fie AuARRyAaINTAsEInITsNsIAs UL
Hudsiindnidedaild SemdeugiiamuTeus (Life-long Leaming) uwazwdesiuiasu
Fuaslufusuiiviive (Risk Taking)

AudISIesEnsMansifie SosazuanudnsavesNUENsAIEns N,

(2) Implementing HR Dashboard

4991 HR Dashboard \Jugmseaninaztaeiinliymainsynaulussinsladudaiunis
Juesdnshava ieswinszuununineinsuyediduszuuiiyaainsnnauiiloniadnly
114 wenanflensaansiazyinliuiuasunisinuvesyaainslusnusuili
AudfgueInsliddeya walulad uwaglvanuddgiugldszuunulunnnseeniuy
FEUUNUAUNTNEINTUYWE

o = v =i °o v
AudNSIvesynseansilae Sevazvastoyangnindiusyatanalu Dashboard

Y

(3) Managing Digital Talent

ol nvln. Imsusuivdsuldsanisy msdaiszuuaunineinsuysdiitefsdnenim
vosyamnsnguddylidunudsiundvedadudesiiardyodieun fadugnsaans
AsiauIAuLazszuUlinuaINIsaLarngAnssuiiaenadesiuesdnsdaiudn
gsANandATY

ANUANSVDIENTANERS Silfo SovarvesynansiiumsUsiliuanssauziuAdva

(4) Digital Culture

n1susulasuees nva. assililluiseswasnunnngu ynauluesdns fAsduniswaun
Tuusssuasinsieativayulimnawinnsusudsunginssulidaaiunisvinnuluge
bR RTR
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WISDOM for Change [¥]

PEA Digital HR System by 2023
eveloping Mindset + Toolset + Skillset for Digital Culture < Dashboard £ Digital Talent

PEA 57 o —
Develoiing igital Culture HR ashboard igital Talent 4D$

(" ©Change Digital Mindset @Create HR Dashboard for @ Activate Talent for
[Data+ Technology + Design Thinking] Decision Making (Al

Passionate / Happiness

& Growth Mindset «  Management Level ; o
[Risk Taking & Life-long Learning] = Functional / Area-based ) TOI |n5.| e
TRUSTED Culture ) = Individual Level (HRD) [Positive Approach]

(@ Develop HR on Digital

p
DRedesign PMS to support
Platform

-
@|ntegrate HR Systems to

+ support PEA Structure RS PEA Transformation &
[WF Planning + All) y ", Talent Engagement
- " e ManageEmpIo\,ree Portfolio |Performance Management System)
Toolset ® Assign HR as Business (PMS) -
Partners [Employee Profile with Credit Score] ) O OStrengthen PEA
[HR Role & Responsibility) s Employer of Choice (Recruit &

Selection + Employee Experience) J

@ Improve Digital Literacy
O Recruit - Replace — Reskill — for Everyone

p
Skillset : .
Upskill for PEA Transformation {HRD Blueprint — PERFORMANCE) _0'9 Enhance STEM for All
|WF Planning > HRD Blueprint) y, [Employees, Outsources, Students)

PEA PEA HR Strategy and Master Plan 2019 — 2023: PHASE Ill & IV

o—

=~ I P I o &
W@Uii’quﬁm’dmm 4 Usen1s NUNUINWILEUD 12 WNULIUNaal
N15WaIUN Digital Mindset & Growth Mindset

N —

Integrate HR Systems to Support PEA Structure

W

MsimuaUNUIMyYAaINIAunsnensuy gy Business Partners

o

)

)

)

) Recruit-Replace-Reskill-Upskill for PEA Transformation
) Create HR Dashboard for Decision Making
)

)

)

)

O U

Develop HR on Digital Platform

~

Manage Employee Portfolio

o

Improve Digital Literacy for Everyone
9
10) Redesign PMS to support PEA Transformation & Talent Engagement

Activate Talent for Flourishing from inside

11) Strengthen PEA Employer of Choice
12) Enhance STEM for all
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CPEA @ NiDA |

QDY rovmciaL evecTrciTy AuTHORITY WISDOMﬁN WISDOM for Change

31895287 a0 1ATINITIAYINENTANEN TUALUNULIUNATUNTHEINTUY BE
n1stAIdunsinig U w.a. eéo - eeoo gn1silu Digital Workplace

AUl & wauKiUNEAZIIUURUANIAUNTHEINTUY B

INNITAMUATFEVALLATENSAIANTUAUNTNEINTUYBENG & iU n¥ln. AsiinsAnTuauay

LHLLLUNTY olo 1A59N15 edundaulianunsaussanuideriaiuasensmaninineld lneddeuley
YaaMsaniiulasanseail

o Tassnsiimsseindiunms lun
1597157  MsWaL Digital Mindset & Growth Mindset
Iﬂiﬂmiﬁ b Integrate HR Systems to Support PEA Structure
154157 @ MafvuauUIMyAaINIiunIneInsaudlidu Business Partners
1593l @ Recruit-Replace-Reskill-Upskill for PEA Transformation

o Tasansimsaiunisndaunu lawn

1759157 & Create HR Dashboard for Decision Making e 15957l o Develop HR on
Digital Platform
1A59N19% & Manage Employee Portfolio tag 1590159 @o Redesign PMS to support PEA

Transformation & Talent Engagement

o Tassnmsfifanusudunafosnunurasiainsafiviuliaenndesiunsdsuulames
nuln. laun
Iﬂidﬂ’]i‘ﬁ & Improve Digital Literacy for Everyone
1A539M157 & Activate Talent for Flourishing from inside
1159157 0o Strengthen PEA Employer of Choice

o 1AsINSNANNTARNTUIANTUNTIAMIUANMUAUILEL AWA
1A59N159 @l Enhance STEM for all
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gnsAansvan: n13a3193RusIINAINA (Digital Culture) fI8n1SWAILT Growth Mindset

(aN5AENSN o Uaz )

Tasemsfi o nsWA Digital Mindset & Growth Mindset

=]
N":

[OF

e.

MnAmeuIARves nwa. Aidsgnisidu Digital Utility nsusudeu nwa. viliesdnsinang
Tudulunmsasisassauinnssy MmenshinAudsnisviau nsguiunsiiey n1sbiuinig nns
§anns gunsalnisiauilug (New)  uaziuen (Value-added)  uAgidruisadas
(Stakeholder) Fsmsvinudsuinnssudldifunuiituegfuynnalayananis viontasau
Tamignunis uwidunuiyeansynaulu nn. asnsaUfualed

nnA. ﬁmssﬁ'uLﬂﬁaquaﬂiimmwu{lﬂé’asﬂ’uLﬂﬁauﬁwﬁau TRUST+E (Technology Sawvvy, Rush
to Service, Under Good Governance, Specialist, Teamwork 8¢ Engagement) (%QLLGII%
b&bo - bebd §991nWaN15817191uT besle wuityaaing nwa. lunnszduiinisuans
wgfnssu TRUST+E  ogflusedugs (Govar <o Jull) egnalsfiniu Wenumiumginssun
Jadeduindeudiion TRUST+E wuindsiawginssuitatuayunisidu Digital Utility 99nn1s
vi3efuasaunineInsyana (defuil o funau wa. besl) Iiasulsiiu D-Data Driven
Tudladetuindeudiion Tasasuidudin TRUSTED wazduaiy Growth Mindset $aslufy
Yadeduindeuaiey E-Engagement

dofimsiaunuianssuuda nvia. Suduazdesfinaveenasludnisiauuinnsuogs
seillos uaznsihoengmanaiiloemdsd adosdimsdanisimnn “Mindset” urguims
wazymansiitelffiunnuddnysonisvhaudegniliinalulad uasdeyalunsufdiny
Tnenszuaumsiensidusosaduayuyaansiulmiluesdnslaifuiflunsdauagyionud
vie sievimsauLinngsa (Risk Taking) samdsiimsiseudedisdeiiios
NNHaNSEUNEAIUIITIERUE Reafunmeuianes naln. funsuImInineinsyaaa
fUSvmanesin SULUY wasTinwrvnsnudesdeuly Tasasdesdinsiaunnuliity dwsdes
4319 Mindset vasAufiau

nulgurensimuinvendnausuaing (Hard  Skills)  wagaueisual (Soft  Skills)
ynannsanlngives . Id¥unsiannanuiuassineg mnus Mindset laiasu Jailias
Azsuilignihluldndeannlasamsiaun

NnuaUszrndudeeiofuiladosasynaing (VOE) Ussifiusunisilnoussiuagsiamni
yaansiiuindmnddnesidarionisussanimeunanves WA, AonsieTeunumiouves
yransliianunsaufoRnuiuiumeluladiiazidunluesdns Wesanyaainsléidaiui
. Simsasmulumaluladidusiuiuann us o Yagiutl Famnuaunsalunslfinalulad
ye3yAaINTdilifminfiaag Ligensufunisidsunlasiinzintu dsiesvin fe maieden
ANunseuyaansiaenndesiumalulagiuauing
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INNISANBIUILTUNTUSIINTNINSUAARAIUEARTTA WUTT AURAIANI9ATYEA (Digital
Intelligence) vasyaainsidunauadiAglunisussaidmunevesesdnslugandia lnefiniy
aanneRITaldugaveInNaIsasuNssuy aftynn esual uasdsan Naevinliiied
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a1ns @u1saaiunisie (Harvard

) MIsnszAuTnuziuATialegsRalituyaainsynsziu Inefifuimsazdomsemiin
femnudfyuesmstauinuefdaitisduaiuuazaonadesiugin
o) MsasulundneinsuaznszuIumsimanzay yaainsaaslesunsudndulmanns
3oud Lifisaudiniosdievioundsteyanivaminiy widimudanafiagldluns

a Y ¥
bIYUIDNAIY

o) dudunisadieiuusssumewnAauuuiauile (Growth mindset culture) Lively
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AWA 5.3 MSWUINGUYAAINT TULHLAITAAINIYAAINTYES ANA. (HRD Blueprint) U w.f. 2566

Usziiudl 3 fRvasmsnmun Jsulifnsimuidiunisiauiyrainsain 5 47 (5Ps: Professional

Development, People Management, Potential Enhancement, Passion Driven &g Planet

Concern) Adwde 4 @ lauA Professional Development, People Management, Potential
Enhancement way Passion Driven #snglatiavisddinadilasenisndnisaiduinunstilodnainiiy

AEAIUNS
1) fifieiu Professional Development: nsimuIypaInsidauluiiondn aelddn
AUt 10 TAsINIsWaLN Usenausie 1asaniswiy 8 1a59n1s (1-8) wazrlasanistuy 2 1asanis (9-

10)

(1) Best Practice Company Visit

(2) IDP-Individual Development Plan

(3) E-Learning (Learner-Centered Training)
(4) Professional Certification

(5) PEA Professional Training
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WISDOM jor Change [N I R m30-Y

(6) International Conference in Energy Business

(7) PEA Pro GURU Sharing

(8) Library: Professional Book Corner

(9) Improve Digital Literacy for Everyone (as9n37 8)

(10) Recruit - Replace - Reskill - Upskill for PEA Transformation (asensdi 4)

HODBLHRNT
Banesas B ——
30 g _:
20 nﬁég EQE
gg QEQU
HAEHEE
ey 1[N
mvu\rlxb.mrs' ¥ 1521074

FEA Dt Library Rofessiond Book Gomer

2 5.4 1asensneldiAf1u Professional Development

2) §ff1u People  Management:  NIIAAUIUAAINTIAL “n17gHin” wagdl

“aruannsalunmsuims” aeldineidil 7 Tasinns Yszneuse

(1) Executive Training Program (External)

(2) SMART Directors (Strategic Leaders)

(3) SMART Managers (Change Agent)

(4) SMART Supervisors (Performance Leadership)

(5) SMART Project (Innovation Team Leaders)

(6) SMART Team Leaders

(7) Library: Management Book Summary
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2% 5.5 1a5an15ne1asiAR1U People Management
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(1

(2)

(3)

Mindset msUfuiasunwdnuienisius / asewiing Tuunum wihil mnusuiinvey
HuiSesfiddedrannlunsiamiludag iy LuaqmﬂmLiaua’mlmmmmmamm
iilannuszaunisaifiinuanuansieiy muumsﬂaummm‘lmLisumummamm
suaaLuammmaﬂLﬁsmgmL‘LJuLiaqmﬂnujasmmﬂﬂaumﬁwwuﬂmuammumdﬂ

Toolset Msfne1ys vizewAdesilelunisyienu MWosdanuiildBouilonduluujoanu
JudnFesiidesimunliillunisimuiyaains Taslanznguuins ava. denatly
MIvisuLazauegegediia msliatesilolunsihauasyilvigiSeuAnnsSous
wazanunsnUszgndldnmaBouslisniuasiiussavinmaindedu

Skillset mamuinye FaduFosfieglunmsdoundngmsnsimuiyaaing mausinns

o
[

Wauvinvedndudedidisaulafinalunisnaaesd juRe3e3azi3eud Asluisnis
Seuinfeulunisiauiyrainsdanisly Action-based Learning
wenINigUuunIeTsMsHuIYAaInIngull nln. AvsUSUlUlY Blended Learning &

Duguuuunsiiauypainsinaunaun1siseuFuuuionseu wazn13i5eusIuszuY On-line 3o

E-learning

F99nnuIdeveuningrdededvaiwugidlvldsiuuunsiseuiuuuiinnnniinisld
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()PEA ® NIDA[SY(RD

"',"!n»lkb“‘ PROVINCIAL ELECTRICITY AUTHORITY w N i I D - ,A

sUuuUlagUiuuniaiby dedadiunisSeudoradu 70:30 Aeldeadsuteras 70 waznsden
111 On-line %38 E-Learning Sa8ay 30

M3IYNANENNT5ouS (Learning Outcome) vesusaznguynainsidudnidemiad
fusmsvdngnsnslianuddy deilidels nn. annsatnadunsSeusldosnstaioy

A15197 5.1:  wadwsn15i3eus (Learning  Outcome) veslasensaeldfia People
Management
1A39M13 NAAWSNTIISEUT AUTIOUL
Smart Director Strategic Leadership ® Visioning Skill

® Strategic Thinking

®  Networking

Smart Manager Change Leadership ® Delegating (Communication)
® Change Leadership
® Teamwork

® Entrepreneurship

Smart Supervisor Performance ® Proactive working
Leadership ®  Advising Skill
® Teamwork (Leadership)

® Coaching and Feed back

Smart Project Project Manager ® Consulting Skill

® Teamwork

® Coordination

" Agility+ Flexibility

Smart Team Leader Mentor " Teamwork
® Mentoring
" Agility+ Flexibility

" |nitiative

£198992710: Akaraborworn, C. T. & Sritanyarat, D. (2017). Leadership development in Thailand. In A. Ardichvili & K. Dirani

(Eds.), Leadership development in emerging market economies. (pp. 149-168). New York, NY: Palgrave Macmillan

2) #Ad1u Potential Enhancement: nsWawudnenmvasuaaing nna. Aelats

gl 11 Tassms Usznoudelassnsiy 7 Tasens (1-7) wazlassnnslug 4 Tasens (8-11)

(1) Succession Plan

(2) Assessment Center

(3) Scholarship

(4) Career Path & Career Development

(5) Orientation

(6) PEA Electric Vocational School

(7) Library: English on Demand

(8) Developing Digital Mindset & Growth Mindset (Asennsit 1)
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WISDOM for Change [N S0

(9) Managing Employee Portfolio (asensii 7)
(10)Enhance STEM for All 1A53n1591 12)
(11)Talent Pool: Activate Talent for Flourishing from inside (Ia53n15% 9)

Erployee Rortfolio (F §1 G

Ry 1
a2
FEADtd Libray

aa v

2199 5.6 Tasan1sn1elaingnu Potential Enhancement

¥

3) fiik1u Passion Driven: nsimunyaainslidauaunaiianie 3n gaiu aneld
ARduid 5 Tasemsitaw Fadulasanisanuuuiusean

(1) Health Care Promotion

(2) Safety Training

(3) Sport & Recreation

(4) Spiritual Development

(5) QWL Corner (Traveling & Spiritual)
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2 5.7 1asan15neldiaf1u People Management

PNNsRsdeyaminyIMeIUIaTeIYAaINT N, LagATauATY YIIIALIIAISNYINEIUIATeY
ATaUASINUNIIU NYlA. gendnAnldTingvesyaains nun.eguseunal 150 a1uumsel fatu nvi.
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PEAHR Strategy & Master Plan 2019-2023

)

0 |

HR Audit : HR Budget -
vl

Avinyveiue nvn. O w.A. 2557-2561
0,000 ssxssm
wmg ra doyorheveiama2ss? 2561
OPEA H i AW D .. 2662 - 2666 4175 Dighel Werkplace

AW 5.8 ArSnwIneUIa an 1J W.A. 2557 — 2561
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Harvard Business Review. (2018). How We Teach Digital Skills at PwC. Retrieved July 13, 2019,
from Harvard Business Review: https://hbr.org/2018/10/how-we-teach- digital-skills-at-

pwc

Akaraborworn, C. T. & Sritanyarat, D. (2017). Leadership development in Thailand. In A.
Ardichvili & K. Dirani (Eds.), Leadership development in emerging market economies.

(pp. 149-168). New York, NY: Palgrave Macmillan
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