unuUfURnas Yszdnl 2560

1. IngussasdiBagnsmans

4uuB4 Goal (Finance Social Environment : FSE)

2. NaYNSsEAUBIANT

5. NAgNSTTAVAIBII

3. inaustiamsaiiuau

Fasmanauunusaduningsiu (ROA)

6. nusiiansandiuau

FnsmanauwuRBAUNINGTIN (ROA)

Goal

4. Wy
Soway 4.51

7. W
Sovar 4.51

8. uwuu / Tasanis / 9y
(Operating Strategies %39 Strategic Initiatives)

9. uHuU{UR
(seyfianssumannienuinumieidming)
( Activities / Action Steps)

whmne/ua U 2560

udszaina (Fuvm)

lasua 1

lasuna 2

lasuna 3

lasuna 4

Wmne

Ha

e

Ha

Wmng HA

Whwane Ha

(Damu

2vims

ket

3wy

Hoya

fiuinvau




Goal

8. wwuau / lasens / nu 9. uWuUUR wane/ua ¥ 2560 suvszana (Fuum) fawnu
(Operating Strategies w38 Strategic Initiatives) (szyfansamdnnianSinavieidming) losang 1 asana 2 nsune 3 lasand 4 foya P
AACEVInGs /. Asbont S) wWinune Ha e Ha e WA e ua i bl S :
unuumdndt 4 wnuaunisuimsauning 1. asnv@evamuzniowUawasiimoiuun R (9oen w. 31 5A.2559) 100% 100% 9. mlsu.
Wiiauszloviduda whvang drnwasdauenliuduaiamelulasng 1 T 2560 100% 100% . nviaUve.
2. fnumstodt 1 dedl
01 nsdithiadenlild Wiswnheliuduaiamelu 3 2560 10% 10% 20% 20% 30% 40% Hp. nviasu.
02 nadidrgmanunsedenldanild Tndagesliuduaionielull 2560 10% 10% 20% 20% wun. ¥ Uve.
(S3lsiTowa ¥ 2.2) deudnilion 10% 10% 20% 20% avly. ve.an.
03 Widsdansthuiauvamarinaduun R Wldnu
wausnundnil 5 wruaurimsfuniu 1uimsgnviidnssualvihlindulumadt nvin. fvus
Judin nsn(sn.)
Wiy nvia.su. = 28 Ju 28 Tu 29 Ju 29 Ju 29 Tu 28 Tu 28 Yu uuy. avla.su.
nva.Une. uaz a1wges = 28 Ju 28 fu 29 Ju 29 Ju 29 Yu 28 Ju 28 Ju HUA. L GRIG
2. vis¥ngnuilrinlaih ( Yoyd 120)
01 wnyysislug 100% 100% 100% 100% 100% 100%
011 aeudrlrihdssdumeluimun Qiliamnlasuna) 100% 100% 100% 100% 100% 100% . NSV,
02 \anyuiiatay
02.1 visfouiirlifhraud 2560 ¥ 100% (318) 100% 100% 100% 100% 100% 100% . ava.su.
02.2 qnwﬁd‘:‘lﬂﬂ'\ﬁ 2560 Fadhsgliiiiu 2 Weusaiias 100% 100% 100% 100% 100% 100%
(LitusadeuilagiuXne) 100% 100% 100% 100% 100% 100%
3 vienangnuiielwihAuiuyssiu (Sgd 121)
01 gruidlwihiuduussiuroud 2560 20% 31.28% 30% a0% 40% 50% nNa.sv.
anatatatiay 50% aWauve.
ANR.SU. 100% = 102,841.14 ym
whwing 50% = 51,420.57 uw (Wasmanzlnsung 2 = 71.28%)| 20,562.22 |  32,168.70 | 30,852.34 41,136.45 41,136.46 51,420.57 wuy. Uy,
L GRIVICN 100% = 6,668.20 ym
uhwang 50% = 3,334.10 um 1,333.64 0.00 2,000.46 2,667.28 3,334.10 HUA. WU
- qudlriAuduyssiuilasudmun 2 Jasas 100% 100% 100% 100% 100% 100% 100% aud. | eudaue
e hisuguiifiegsswinmsdnduad




Goal

8. wwusy / Taseanis 7/ 9 9. unuU{UR wWwne/ua U 2560 sudszana (@uum) fawau
(Operating Strategies #3® Strategic Initiatives) (szyfanssumdnwisuinuvisming) Tasuna 1 lnsang 2 Tnsuna 3 lasuna 4 doya Fufinvou
§ Nethiicn/ Aoy il whwang wa e Ha wWune ) Whwane Ha i :
weyundnil 6 wwunudivnsldndudh Liduneldnndugemedomns 100%  |100%
wnmedams (41031010 srldanmsle \mine § 2557-59/3 5% wnunilanna
1lni) 1 2560
NWRAYL = s 92T it . BOUUM 4.927 6.64 uuv. avla.5u.
ANHINEL = 1 1050 it fuum 1.105 1.105 Hus nvaUve.
01 anafuainwidadeniudnimaszdid 2560
100%
02 udiiimmpmsuasiminiaufanguniaifemsuumiiih 100% 100%
1999 2560 melulasunailt
2. duansifuiumbiidedeniumuimsmemny 1 afs 10 10h1 10 10 1a% AND.SU.
does uavgunsal deanslvsannnu 1o 1 afs 10 10 AL,
meludou fusieu 2560
ihvane duns19 nww.gasmnues 1 dallasinans 1 wa)
nasu= 1 U
3. AmnAsUMARAAMATUHaNsasdiamIMamedeans 1afs 10% 108 10 1 pa 1 afs alu. AN9.5U.
uaswioandiadnsigunsaidemsumaniniiiues PEA 1 afs 10 1 a1 1nfs 10 1 afa HNa. avia.une.
ithwang sesmnlasing
4. Snuszgdusssudoumdnnnsinumneme 1 afa uu. Ava.su.
doasuay uasAomgUnsaiuumlviliuininay
v s1wanlasing 4




Goal

8. unudu / lasanis / nu

9. uWuUG{UR wWvne/ua U 2560 udszana () finunu
(Operating Strategies 38 Strategic Initiatives) (szyfanssumdnnisuySinamieiming) lnsuna 1 Tnsuna 2 asuna 3 lasuna 4 doya P
Lacttins Matior) Siew) e ) e HA Wy WA Wy Ha i bt ] :
usuaundndl 7 uwusruRaanamiidng 1. dedadaiuningldnnmstildialviuie 100% 100% . ANA.SU.
yanawdoms wnasdemsinsaunanisuninildatadise 100% 100% WU, anaun
(F2) vlé 100%
2. edadaiunineldnnmstiléiainiite 100% 100% uuy. ne.su.
winagdeansinsennaudtiegtulils 100% 100% 100% WA avlaun
Luinsunuuinsmadndesuamu (P 20.00 20.32 nnusun ANR.5U.
suamubiiduluamadimane
(@umuunuuazUMsings) 01 fevavvamnmsamadneistusidugad
fnasan Junelasina
01.1 sudseansddndudwudnim 20 du 100% 100% nuaun ave.su.
01.243uP| 10% 10% 40% 80% 100% una. anaUn




Goal

8. uruau / 1asin1s / 9y 9. uHUU{UA Whwane/ua U 2560 sudsznm (Fwum) e
(Operating Strategies #38 Strategic Initiatives) zyfansamanwionuinuviadiming) Tasng 1 Insuns 2 lasana 3 Insnd 4 foya EuRnmoy
Chctivities./ Action Steps) Wy Ha Wming WA Wnine Ha Whwane Ha B ;
weysundnl 10 wiunuANENITO 1. nenuraneldgsinaiy 16 Jod
Tumsmaeldmsliuinisgaiaiy Andimneseanzvhaugsiaaiy sun(n.3) A, .5,
eldnsiinsgsfadulssnaude . avla.un
1) 41030010 s7eldnmsvieniioutad 0 0 AR
0 0 AU
2) 41030990 TeldnmswiegUnsallaidu - 0 avla.su.
- 0 anaun
3) 41031010 seldmnmsbildialnih 1,586,786.97 1,740,747.15 ana.su.
433,005.51 442,408.34 nva.un
4) 41031020 seldnnsliidmeiauta 36,804.00 39,919.00 nva.su.
13,123.83 19,377.00 avaun
5) 41031030 neldvnmsliduateudiudaliih 16,800.00 - Avla.su.
0 0 awan
6) 41031040 s1eldvnmstilduimadulouinhua 411,024.21 274,016.14 nWa.su.
37,825.98 25,217.32 avaun
7) 41032030 eldFuInsnudugenilal 0 0 ava.su.
0 0 ana.un
8) 41033020 s1eliAmeaeugunsallatih 0 0 LR
0 0 A
9) 41033030 TelfFnsavaevszuulnih 0 0 nl.su.
0 0 L CRI
10) 41035010 Meldmnmsnaaiiliglala 4,363,665.29 2,863,460.89 nve.su.
913,685.18 1,326,610.46 nviaun
11) 41035020 eldAnimsimnsy 0 0 avta.su.
0 0 nnaun
12) 41039020 NelfFasiaevuasthgainymiiautas 800.00 1,900.00 ne.su.
0 2,100.00 andun
13) 41039030 TelfrrAnia Janau dauusumioutas 49,371.00 103,587.00 ana.su.
0 0 nWan
1) 41039090 Tel¥rmIeAsuLazA givgUsallithdy 82,306.92 11,791,882.19 ANA.SU.
21,968.07 81,322.44 aa.un
15) 41039100 MeldAngainwszuulnihuuuaus (Package) 0 0 .U
0 0 anan
16) 41031990 eldnnmstidmieldauningduq 125,140.00 81,530.00 MRS
61,060.00 40,000.00 aa.un




Goal

8. unuu / lasenis / au 9. uHuU{uR wWmne/ua U 2560 audszana (Huum) famau
(Operating Strategies %38 Strategic Initiatives) Gryfansamdnnieouuiinamierthming) nsund 1 Tnsuna 2 lnsng 3 Insund 4 By | b mowou
( Activities / Action Steps) (Damu | @¥ims | 53w e
Wy Ha whwany ua Wne Ha wWwmung WA
weuunani 11 UHUIUAUANSUYY 1. UseAvsavlumsmuauiunuuazduiindunulild 35% 35% 35% 35% 35% 35% HuA. WAL
waztuiinfunulildssauilsfimmnzay sedutilsmnsandmivnmiliuinsgsiuaty 35% 35% 35% 35% 35% HUR. Ana.UY
dmivanlivinsgsinady aaressuuliibinugliladh co2.2
vl 2560 ey 5 = dsarilsesas 35




Goal

8. ueuay / lasans / 9 9. uHuUHUR whmne/ua U 2560 sudszn Fuum) e
(Operating Strategies #38 Strategic Initiatives) (szyfansnmdnwiauUSinamiaiming) lasud 1 lasind 2 laswna 3 lasua 4 doya P
CARtie s oo Wy Wa W ua Wy ua wWhvune Ha oy d ;
weusudndl 12 wauarumstanuvesludu 1. Us¥avdnmueamsYanuvasludinu WMs vuuinms 100% 100% 100% 100% 100% 100% WA, e .su.
WMS uuinisgsiaidunguaunsietey desuey  [gsiualunguanunsinaey deuwy uavingein 100% 100% 100% 100% 100% una. nla.un

o1 {umsvsaiiufosasanudiiavenislanures

uaztjiinm

Tudaanu WMs suuimsgsiaalungunuassaey

dauusy wazthgainw vesdripreliuing Y3 i

whwane 9 2560 seiu 5 = Sewar 100




wHuURURNSs Uszanl 2560

1. Taguszasdidegnsamans

yuuds Goal (Finance Social Environment : FSE)

2. NAYNSILAUDIANT

5. NAYNSILAUFIBIY

3. neuaidansandiuau

6. neusiamsaduau
Aldiwanmduiunudugiine

4. Wy

7. Wavune

soAnthmngngiuiintay

Goal

8. uHuay / lasams / au

9, uﬂuﬂﬁﬁﬁ Wwmune/ua U 2559 aulszana (§uum) deau
(Operating Strategies #3® Strategic Initiatives) (szyiansaumdnniauySinamiatwane) Tasng 1 lnand 2 lnsana 3 Tasuna 4 foya Sfavey
( Activities / Action Steps) (amu | @pims | 5w 2
W wa Wmune wa Wmune wa e wa
weusumdni 14 waudl#nelumsdniivau 1. A mnealdaslumsdniiunuves ng 12.935 | 27.793| 2587 |[26.58 38.805 51.74 wuy. s,

daugiina

antwunsl 2560

sudu3=auiilasu 5EU5=92.32%

nvla.su.nazdin

56.043 51.704

Favsedul Rudu 7.678

drvihasedu2 Wty 5.758

F2iasEAUs anas  5.758

FI5E6U5 anad  7.678




unuUAURNTS Uszanl 2560

1. TnquszasdiBegnsaans
SO3 YUiuNSADUAUBIANUABINITUDY
afldnlddudonnngu

#nu Customer Value Preposition

2. NaynSIEAUBIANT

CR1 Wanmdnifusifleaussniy
fipamsuarANuAANTIveIgnAn

CR2 snsgdun1shiuinmsegnAsuRIWazjaiy
msabeanudniudiugniediedidu

5. nagnszAvaENY

CR1 WanwdnSousiiloaussn
FEINSUATAINAIAN TIUBIGNA

CR2 snszAunshiuimsageAsUITUAT Y

3. inusiiansaiiuanu
- aAnuianalavasgndn

- anuianelavesndugnididty (Key Account)

- amdslumsysanmsgudeyagnd e
snsydiumsbivinisgndl

6. i IansAndua

- seiuaianelavesgnAnluansau

- anufawelaveangugnéndrdty (Key Account)

4. Waue
2RV 4.31

SEAU 4.14
Sowax 100

7. e
soAnthming

081

Customer

8. wruau / Tasams / 9y

9. WHUURUR

Whwune/ua U 2560

sz (§uum)

(Operating Strategies #39 Strategic Initiatives) (sryfnsaumdnwiauiinamiaiiming) lasuna 1 Tasuna 2 lasina 3 lasua 4 fawanu e
( Activities / Action Steps) R B S ai s ETRE SRR Sl SYSIRSE B0 (Damu | @whms | s foya | ¥
wausundndl 15 MusnszAuINAsINALAIH 1. Yiuupnsvuaumsvhauenssduamnmns 100% | 100% | 100% | 100% | 100% 100% HuA, va.su.
msliuinig vimsgni Wildfuanuazean miadh 100% 100% uun. | e,
fiusvAninmlaednnasgilusives nwn.
sldlumsdniiunu
g ane.suuasdaia 100%
2. iuguawasAienmiussdiulssdvinavains - - - 85% WUR. AU
Wivinisgndn susnmsgiulwsives nvin. Hun. nla.une.
e ddumsmelussssmiinasgiu
fmupldliioundi 85%
3. fflouinsuszinvu (Fruou 4 gile) 100% 100% - - - HUA. ANa.5U.
01 msvalilwihussandeminasivih Tuamdes 100% 100% 100% | 100% | 100% 100% HUA. nwa.une.
nsdinsavasumsidumenslunoutiseasssuion
02 mavellihussavAndaiinadlviih Tueaides 100% 10 100% | 100% [ 100% 100% WU, Ana.sU.




Customer

8. usuau / Tasins / 9. uuU{UR Whmne/ua U 2560 sutszanm Fwum)
(Operating Strategies #3@ Strategic Initiatives) (szyfanssumdnnieuuSinaviaimineg) Tasana 1 Tasund 2 Tasna 3 s 4 fswau ol
ol pldnci il Wwwe | wa | e | wa | Wwene | ma | Dwene | wa L ity S s
nadidrsrAsinunieuieunsivasumaiuamemeluniou 100% HUA. Avla.una.
© 03 msvelilythussandediineslviih luanvuun 100% 0 100% | 100% | 100% 100% HUA. na.su.
nsfiansasumaiumemeluneudisvisssnien 100% 100% Hun. ava.una.
04 maveliliihussavandaiinedlviih Tuwasuun 100% 206 100% | 100% | 100% 100% HUA. O
nsdithszAsssudsunsunssaeumsiumemelunou 100% 100% HUR. nva.une.
iiihmane veenalilugs avls. nus
2. Jaluidl wﬁncwu?mm’numnw}’waaqnﬁ"!ﬁmli' 13 avivl. - - - Wan. AU,
u3ms (Lobby Manager) sanflaudmsdanisuianu 108 - - -
qnﬁ"nﬁm‘l’u’uﬁnwﬁ’muniswunnuazamunmﬁ
\foatralsiAn Customer Experience il
\fhwane 01 Andanuasusiai nvivigasannu as 1 ey wan. N¥A.5U.
02 Wimvhduiinusana Lobby Manager wias
Amuasyesailumsvhm
whwane
CiE ﬁnmzqu#uwummwﬁﬁ‘iﬁaﬂmﬁu (lasina 1)
2. agulgmuazmawuvaudlesauiy sest Practice
3. fliumsnnuuuanidiimunly
4. Youamssuduniaunelasina
weuaumni 17 unuiiunnsuouas 1. §avh Website new. vla.su.
uimsngugndn 01 Fnuzhedai Website 1efs | 10k - - -
02 Yiuugauaziaundeyauu Website PEA 1afe 108 1ofe |1efi| 10b 10d

10




Customer

8. wauau / Tasams / nu 9. WHUUGUR Wmnne/ua U 2560 sudsznm (Guum)
(Operating Strategies #3® Strategic Initiatives) (sryansnmannionviinamiaiming) lasuna 1 lasuna 2 lasina 3 lnsana 4 denu Bollaven
Sty Wwme | wa | Wwnw | wa | Wwwe | wa | e | wa FOtiops Sy v b 0 2
ilelifsesfumudiainisvesgnin atfuayunisaine
anuduiudiugné uasmeuwnsussndniusdeya
dnasnuuinsgnéibiiutegtuediideides
03 agusnenusanmsaniunislv tis(ad) nalasina 10 1A% 1efe [10d | 106% 10k WeR. nvia.su.
2. msuimsgnisedAty (Key Account Management)
2.1 maguagnAnedfity Key Account Management
01 fimsandadanmalnih 10% 1 afs - - -
02 AniFangnimedfy waswinnuuimsgnimedidy 108 10k - - < M. AU,
03 #inrsan ayii msliih, winauuimsgnéineddy wasgndinedidy 10 10f1 - - = HUR. nwa.Une.
04 davhgndeyagnieddyadussuupudeyamsaume 10d | 30k - - -
05 Vimsanuduiudiugndmugile 10 3 1ohe [1efi | 10% 1 afs
06 ufinfeyansissedemstugnisedyaslussuugudeyamsaumen 1efs | 10% 1efi | 1edi | 10d 1 p%
07 aguuanmsidunusastigmenszuugudeyamsaumey 1efi | 1af 1efy | 10di | 10 1ad
08 drvmnuiiawelavesgninediy < < 1 afa -
09 agU Aiansing iueAnEnsTIMIUIMIgnAeddiy 1 afs
10 Aomuyssidiusa 1efe | 10d | 1efs |10da| 16k 1 afy
hwane sedntmane
3. madeudzugnimedidy 10% 100% 35% | 100% | 35% 20% 100
01 s18d1Any 100% VNTE
nWa.5u. 979U 20 578 20 20 - 20 - - i na.su.
nvis.Uva. 3137 8 518 8 8 - 8 - - . na.Uve.
02 gnfi Hight Value 100%vn518
AN.sU. 97U 9 T 1 1 3 9 3 2 A ava.su.

11




Customer

8. wnuau / Tasenis / e 9. uHuURUR Wamne/ua U 2560 suvsznm (Fuum)
(Operating Strategies #3® Strategic Initiatives) (sxyfansamanwiauuiinumsatiming) lasana 1 Tasua 2 lasua 3 lasuna 4 Ay

(Activities / Action Steps) (Damu | @¥iaims | 57w 1o e
i il Wwmne | wa | Wwne | wa [ Wwne | wa | dhwene | ma " e

4. msgydegndn avin. iy PP
01 seumsgadugndn avin. iy sep 1ok | 10d 1pfs | 16d | 10h 1 pda
02 57897uA VSPP MideuTeaity nvln.

(muwuunesudl ehs.(na) damun) W ths.(na)
WenenuAmgyhu SEPA wiam 3 sialy

W, NNR.5U.

10t 1nf1 1pfa 108 ) 1082 HUA, nwa.una.

*ninl eusanelu 20 unddulasing

03 ¢h5.(nd) aguraudannsyinau SEPA wian 3
mane sedwdmaneg

uruanumandl 18 unuiannmsuinisgné 1. nuvenedndrunisudilitin vavfayadug

thulnsiwiiadoud #aemsdedianadu (sms)

01 Snnuflilviftatasliuinsudeiliio sms 100% | 100% | 100% | 100% | 100% 100%
Wne 100% Tl 2560 vesililuiidrssdudl 100% | 100% 100%
Aninauuas PEA Shop #igliaasléuims sms

na.u.
[ GRIEN

(vingrutiayadlylv anlusunsy SMS)

; z z z
2. wiwamsseedndaumsudedalithn ve avla. 1A% > 1efy [10fa | 16k 10f4 ana.5u.

nd.uva.

. g
11 Line ney nvln.melsd 1A33 1aks

3. One Touch Service

T 2
01 Yfuugstumeunssuaunuitabiuimsuuy

One Touch Service (ssgg13a1 1.A. 2559 - 5.A. 2560)

v z
01.1 9977958V UNULLL One Touch Service Ty avla.un. nvlg.an. - . 1A59 ~ WAR. ana.su.

stegil 1 nslwihgesanauasan way ssesdl 2 mmndey

02 AnmuuazUszifiuraduiiuay (szesan 1A, 2560 - 5.. 2560) 3ahs 3a%y 3 0% sefi [ 3eb 3 0% W, [ RTR

02.1 asavdeunasAnmuramsniunuliiuluau 3a%s WA, avld.une.

Wiy sesuvnideunasynlasina

: : v v &
4. mMevaangugnm Aunan Phundsnuuay 3 1a%53 ‘5 ﬂf@

msbiuimsgsiaaty) uasgnindmne . N5V,

v

BndbifuiiRaunsodsndumadulilumaieiu
01 'dssquﬁum

5. wrunuSMUNAEITE Y wazTEATignAn
sosmsluuinmsveldlwihisditined

01 Swundeamauazdnieseeznaiignéiieinis z 3 = 10&
uuimsvelilwihasdlines

WA a.su.

02 agunenuwaaiamslidemiuasssezna z < 1eh
a1 s (n4)
gy nelulasing 4

HIN. na.su.

12




Customer

8. wruau / 1asenas / 91y 9. uHuU{UR Wmne/ua U 2560 wdszne (Fruvm)
(Operating Strategies #3® Strategic Initiatives) (sryfansnmdnniauiinaviaimng) Tnsuna 1 lnsuna 2 lnsina 3 nsuna 4 fawnu Fufinvoy
Sheies s Na e W | wa | Wwene | wa | Wws | wa | dwene | wa i 7 ko S oo o (5
7 msvenerantsdndiluudsrlaihdnluliliudgni
nelvg) duudanssu Smart Invoice
01 Wrymugnmliamziloy ( Fax & E-mail) - - - 10% sy, na.su,
atuuimsliisdusthaosTay 10% vessiny W nvla.Uve.
anénilaemsdeui (ssesam ua. 2560 - 5.0. 2562)
02 WynugnArneinglliliuinmsudseliih - - » 50% Wuy. DT
Smart Invoice lsifiaund 50% vasdnnugnd HUA. nwa.una.
selugifamun (sveziam e, 2560 - 5.0 2562)
03 fnmassfiunashunugniiinemadeuty 20% 20% 20% 20% | 20% 20% wIn, n.5u.
msuinsuazanudnisvesmsds SMS (nlasuna) 20% 20% Hua. nvls.Una.
|lmane Fouay 20 vasdléluselug
I&ssuunusm%’umsﬁaﬂmﬂaqamngwt‘iaqavmﬁau HUA, AN.5U.
naneansumsUnases ieusaguteyaszuy A, nvia.Uve.
neloustug$ (Smart Card)
e 01 venewatia nvle. Rauva 25% 50% 75% 100%
02 fouay 30 veuldlnselmi 30% 30% 30% 30%
9. rfnausugAvgTudunuuimsiudinei/anmie z 10h : = HIn. nWa.su.
w¥oni] (nsindlineduarnisesmnion) 101 HUR. nvla.Uva.
e 1 afiied
usuundnil 19 udaviiszuunsuims 1. wiwanihaueghatias 1 51e Lﬂagua Anmsuay 10 10 1ehs | 1ed | 10d 1 ads WAR. 5.
Anufuusiugndn (CRM) savasumneuiussgnidilimsdemsussandiiug
H1utaM 1 Facebook vasmsiviiludaie
lwming senusayalasing
2. Amnspunuilifendamiaudmusunums hs.(nd)
Uiuupszuy
g 100% mausy

13




Customer

8. wwusu / Tasanis / u 9. uHUURUR Whwane/ua U 2560 sulszanm (Fuum)
(Operating Strategies %38 Strategic Initiatives) (sxyfanssuvdnwiaudiinamiaming) asuna 1 lasuna 2 lasuna 3 Tasina 4 gy okioes
(Ao L Aan Shegs) Wme [ wa | Wwene | wa [ Wwane | wa | Wonne | wa etk Sahiid S fege
ususumandl 20 Tasan1sbiuimsgné rinu 1. Tassmsspuuudnisda SMs (Formudu) 25% | 25% | 0% | s0% | 75% 100% () nMe.su,
Applications uaz Website WUUATUI9RS nsdudaunudvivdadleln HUA. nvls.una.
(PEA Smart Application for Customer Lﬁ:mu:m_gnﬁwi'\a'l.mﬁvgnﬂuﬁﬁiaqamaﬂmﬁwﬁ
Services) gnAes AU 100%
2. Line Group gnéndhdiluusiazituil 100% 100% 100% 100% Huy. nva.su.
ithuine nmslfhgasannuynuvia
3. syuunuuimsgndanies (SCS) 25% 50% 75% 100% wuy. e
g avle. yauvshszuululdnu UL, nwd.Une.
g,
unusumdnit 21 uafnanuduiusdugnda 1 tﬂamﬁuuqnﬁﬁ High value uaz/miagnisedidny uy. la.su.
01 Fvhusumaidedeugnih uavveayh HuA. nwd.une.
e : avlasu. lasinaaz 5 518 5518 538 5518 59 598 53 iuo KAM|  avla.su.
W : avauve lasinase 2 518 2978 251 2578 257 2578 2978 o KAM| - nwld.uve.
02 Uufinususnilussuuasauwma (8ic SAP) 7 7 7 7 7 7
03 agunenuada Seneinsaunaiiddgoes
gnAuazuuImuuUuily
2 nms‘;‘umﬁuugnn"n High Value 100% v@3gnf Hight Value (H) 10% 35% 35% 35% 20% 100%.
ANR.TU. I ... 9. T 1 1 3 3 3 2 Funu nwa.su.
3. madungninelg
01 §mvhusunsdisnngnimelngiusshd 1 afh 1 pda - - - WIn. AU,
uazveayiin meluiou da.
Whwnne v aviv. fudmdninasimsdadin = 2 4 nvivl -
ANg.U. N ... .. AN
02 agunemidinsigikamsdndunn ynlasna - 1eft [ 16f | 16 1% W, v,
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6 918
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HIn.
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(s1w91umely 20 Fu nddulasing)
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\thuane nvi. $u 1-3 Lideendh 3 nedasna
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(srevumelu 20 Fu wddulasing)
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03 gnAgAIMNTIN

a ¥
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398
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HuA.

nd.uva.
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Customer

8. unusu / 1asems / 9. unuUjUR Wmne/ua U 2560 sutsznm (Fuvm)
(Operating Strategies 3@ Strategic Initiatives) (szyfanssuvdnnisuviinaviadimng) lasuna 1 lasna 2 Tnsuna 3 Tnsuna 4 denu PP,
{heelies i exon Sieps) Wwie | wa [ e | ma | Dwane | wa | Wwvane | ma G e g ] b
04 gnénduq (enwilean 4o 2.1, 22, 2.3)
04.1 NuEBEANSARRSBLUANaN T BT 39w | 37w 39 | 39w | 33w 3518 HUA. .U,
il dnendssnelviuds 15 Yu 199 19 HuA. nwd.Una.
(sununelu 20 $u ndvdulasng
wWwine awe. Liitleendh 3 selasuna
ANDTY. T 98 ANAUN. S, T
3. Yiuupanssuaumsvinnu mnealensinisding 1afi | 1afs 1efi [ 10f| 10h 108 HUA. aa.su.
pufianels uasfoyalloundy 1ofs | 10k A, na.Une.
01 Anmmnanisuivugs (nlasina)
weusumdndt 23 wnumsdndunis 1. spUUNsiansAl waznaessullunamuiimele
auusuwiunmsliuinisgnd wlwne 100%
01 agunenura uarlgmauassa alasina 10% 1 a1 1efs | 1eda| 10k 1 as HUY. na.5u.
02 dadaunsnavsudiumiuflaelatiussuundes ) 1 pfs 10h 40% U3 s une.
2. Uszifiuruiawsls (Smile Box) ileuffududn 40% 40% 40% 40% 40% 40% WUy .U,
Famun HUL. ava.uve.
\wuny Soua 40 veadaomun
4. PEA Shop, PEA Mobile Shop uasuiuuss 10% 1 afa WA ana.un.
Waguduinisgnf a asdmsuimsdudivarimms nva.un.
8. majatiunshiuimsgsiudiudain uiidiaduney) 3 3 WA
01 WiuSmsgsfiaiaiy sudhmanedidmun - - nwa.Une.
(1.9, - 5.A. 2560)
whwine . seAwtmng
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unuUfuAnIs Uszanll 2560

1. dagusrasdiBagnsanans

502 iiasavsnmmsiidunuuay
snsziufnenmesdnstidudadedy
fillugsiadminglnih

#1U Internal Process

2. nayNSsEAuasAng

OM1 Yuusanszuaumsandunulidl
Uszavsamilaslirseunquitaials
gumu

5. NAYNSITAUAIEI

oM1 Yiuusanszurumsaniuauliil
Usravsnmlaslinseumauifnials
gumu

3. inustiansandiuau
- anuduivveamssiiiunisau Serial Level Agreement

ssylwhildgunu (SLA meluuazmeuanaséng)

6. nausidan1saniiuany

- amudiisvesmsduiiumsniu Serial Level Agreement
seyluvinlsquniu (SLA melunasmeuanasdns)

- %auaz‘umahmu@'lﬂvlﬂwﬁ
(Guaranteed Standard)

4. Wy
fovay 98

7. Wmane
soandmung

soanthwine

Internal Process

8. wwusu / Tasanas / nu

9. wHuU{UR wWne/ua U 2560 sulszanm (Fwuum) fawnu
(Operating Strategies 3@ Strategic Initiatives) (szyfnssumdnnieutiunanieimng) asund 1 lasana 2 losana 3 lasand 4 By | o doveu
G iction Sienn) Wwe | wa | Dwwe | wa | Wwwe | wa | doane | wa g [ cvn ] 2 -
wruaundndt 24 wwusrunisdavirdonnas 1. daviuazvepyiAusunsindund 2560 100% | 100% Hus. nwla.uve.
nsliuims SLA wazmisinvhszuuiseiu \hwine 100% melulasina 1
AumMwuAsfaanas QA for SLA 2. myveeramsly SLA uaz QA for SLA 1 100% | 100% W nwla.uva.
(Quality Assurance for Service Level aua.luni(ng) v 1-3 nvia
Agreement) iy 1009% melilasing 2
3. finmumamsly SLA was QA for SLA sghudatilas 100% WUS. nwe.Une.
lnelinsreaeudeyannugnaasiussuu SAP ISU
ithwing 100% melulasna 3
4. thuannnsanunuivlpnssuiunuaunsatly 100% HUM. s Une.
Viaumnasgrumsufianu
e 100% melulasina 4
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8. unuau / Tasanis / 9

9. uHuU{UR wWhvane/ua U 2560 sudsznm (@ wum) e
(Operating Strategies #3® Strategic Initiatives) (szyfanssumdnnienviinumieitming) Tnsina 1 lnsuna 2 lnsuna 3 lnsuna 4 doyn Fuhmsy
Chetie=hicion ops) Wwne | wa | Wwne | wa | Wwane | wa | e | wa g s i

wruaundnd 25 G AlEuInMadandnasg LfunumunssuaunudissiuuennaninsPl) 1ef | 10k | 10d [16f| 10 10 Y. nva.su.

(Guaranteed Standard) 2 dnfiunumunssuaunuvelilnhesnungueu 10fs | 10h | 16d [16f| 10k 10%1 HUA. a5,
3 sdunumunszuaunuseliliihEsuenuagusy 1of0 | 1ef | 10k [ 10f| 106k 1 afs HUA. a5V,
4 sflunumunszuaunuiuiineiea) dendu dvassunn 10 10 1efy | 10d | 10 10 Wy, nva.sU.
dnhn,gregn
5.9hLﬁunumunszmunums'[auﬂoé'lﬁlﬂv‘huaznJﬁauvné’nwi’wé 10 108 1o | 10h | 10k 10 HUA. nwa.3v.
fuseiu (P9)
6.sfunumunszuIunumMIHeAumanusyiumsléliih (P10) 100% | 100% 100% | 100% | 100% 100% wuy. nwa.3u.
whwing 100%
.Sy,
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1. dguszaediBegnsanans

S02 asEavsnmmiilunuuas
snsefudnenmesdnslifudaiedu
Fihtugsivdminglih

#11u Internal Process

2. NagNSIEAUBIANT
oM2 wWdamnuannsassuusmheliihii
Usv@nsnmuaziian

5. NAYNSIZAUAIBIT
OM2 Wis@nmnuanniaszuusmielnihii
UszAnsnmuazihiia

3. inuatianasanfiuanu
anmudSavamaulasathglnihdaaios

Y

sutiinnuaifliihdados (SAF)

o

wilsmnuafiiliihiades (SAIF) 12 deslng

silszoznailihdada (SAD)

Fyilszazaitlwihdadas (SAD) 12 dedlug)
Sovazveamiiegade (Loss)

b7

6. inuaidanisaniiuay

- it naundiitlnidndes (Sar)

- fiiuefiftwihindes (SAIF) 3 Wadlugy

- fudiszaznanitlnihdade (SADD

- fyilszaznaitlwihdadas (SAD) 3 Wadlug)

- fovavvaamieguide (Loss)

- $ovazvosinnududnliihansodnn
Amhegaudsluszudivih

- fovavemanmugnissvesdoyaniouaduy
Fudeyaszuu GIS

- Sovavvasnrugnissvedeyaiineflu
gdieyasyuu GIS

- fovavveaspmigninwasdeyagunsaifanauuay
gunsalfiesiulusyuulih lugudeyassuy Gis

Internal Process

4. Wy
$ouaz 100

5.06 Afy/318/A
1.705 adyvaeA
150.78 wil/se/Y
25.950 wii/51e/0
fovay 5.18

7. Wwne

(soAntwane)
(soAntmineg)
(soanthmuneg)
(soAntmng)
(soAnthwmineg)
(soAnthwuneg)

(soAnthwing)
(soruthwing)

(soAnthwing)

8. uruau / Tasams /7 9 9. WHUURUR Wwne/ua U 2560 suuszanm (Fwum) dawau
(Operating Strategies #3® Strategic Initiatives) (seynansamdnniauySinaumiaiimng) Tasane 1 lasuna 2 lasuna 3 lasua 4 doya "% Aoy
( Activities / Action Steps) (Dawu|@yins| 59 <
Wwae | wa | Wwane | wa | Wwne | wa | Wwne | wa
uruaunAni 26 ununutigsinnszuulih 1.msavvdpussuyiniuaznisudly

(S1BIMURAINTZUVIIU SAP-PM)

01 asavdauszuuliia (Patrol System)
01.1 seuuaneds 115 kv (was-na) Gwunludnu zpma)... 1u)

e 100% ynlasina

nva.5u.1 80.05..... 2993 nuAasua 80.05 80.05 80.05 |76.78 80.05 80.05 R WU, avasu.

Ma.Une. ...28.60.... 2995 nu/lasina 28.60 28.60 2860 [26.5 28.60 28.60 WAA. da.una.
01.2 spuudmheusigs (193 -nu) Grnuludinueema). v

iy 100% Aasina

amasul L. 977.2..... 795 nu/lasuna 977.20 977.20 977.20 976.30| 977.20 977.20 T i WU, EETR

ANAUND. ...634.0.... 2395 nu/lasuna 634.00 634.00 634.00 621.50| 634.00 634.00 WA, avd.Une.
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8. uWuay / 1asins / 9y 9. WHUUUR wWhwane/ua U 2560 suUszunn (Fruum) InternpfiRrecass
(Operating Strategies %38 Strategic Initiatives) (szyiansamdnnieuviinuvieiming) lasuna 1 lasuna 2 lasine 3 lasund 4 doya Aoy
( Activities / Action Steps) (Damu|@yims) 5 y
Wwe | wa | Wwane | wa | Wwwe | wa | Wwne | ua
013 szuudmiheusm (ees-na) Gruadludinu Zpma). 1u) 110
Wiy 100% Aasina .
AND.SUL ....1,685.1.... 2995- nu/dnsing 16851 | 16851 | 16851 |[15720| 16851 1,685.1 bl . v,
nd.uve. ....983.5.... 2995 nu/lnsuna 983.5 983.5 983.5 963.1 983.5 983.5 HNA. [ GRUICR
01.4 muadalouiniuat (Gunludinu @pma).. 1u) 19.0
(e 100% /ads
MRSV .....66.5..... 2995- nu/lasuna 66.50 | 66.50 66.50 | 66.5 66.50 66.50 e HUu. IERTR
naune. ..51.9.... 2395- nuAasuna 5190 519 51.90 51.9 51.90 51.90 WA, nwe.Una.
02 naRINNIATIvERY (Patrol System) ¥
whwmng 100% ynlasna
01 svuuaeds 115 kv Euauludnu zem2).. 1u)
AU .....100% mntudatu ZPm2 3 100% 100% 100% | 100% | 100% 100% sy,
02 szuvdmineussgy (tudanu @Pm2)... 1) nvid.Uve.
AU ..100% nludanu ZPM2 100% 100% 100% | 100% | 100% 100% nva.su.
03 syuuswheusn Guadudsn 2Pm2)...1u) avla.uva.
na.su ...100% inn'luﬁ"ahu ZPM2 100% 100% 100% 100% 100% 100% 5.
04 meadalenfahuas Gumdludinu @em2)...1u) nla.une.
na.sU ...100% mn'luﬁu'\u ZPM2 100% 100% 100% 100% 100% 100% a5,
and.Une.
03 andulilnduuassuuasds uazszuudmming
Whwne Tas 2 A% 100% msuauny
01 syuvaneds 115 kv Enavludinu zema). v
na.su - 2093 nu/eda - 16.8 - 16.8 16.8 . WUu. s,
ana.un. 2993- na /ey - 31 - - - - . Une.
02 sruudwmnieusig Gunlufanu zema). 1) 1
nwa.5u 2093- nu/eda - 8123 - 8123 wJu. aa.su.
ANAUN. oo 2095 nu/eda - 2516| 504.0 - 504.0 st wny. nvd.une.
03 sruvsmnheuswi Guadludinu zpma).. lu) 3
OSY 7343........... w5 nu/ed 1 7343 5 7303 v, va.sU.
NN, 316.7..ccn. 2095 n1/A2 : 1584 | 3167 = 3167 02 | e,
04 meedaleuinhuas Gwndludinu zpma).. 1u) 3
ANAIY 66.5.......... 295 N21/AT E 665 : 665 Hu. nWa.su.
AU, 519 2095 nu/pda - 519 519 - 519 s WA nwd.Una.
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8. unuau / 1asanis / 9. WHUUGUR wWviine/wa U 2560 auuszanm (Fruum) InternafReecass
(Operating Strategies %39 Strategic Initiatives) (szyRanssuvdnwiaudimumiaming) lasuna 1 lasuna 2 lnsand 3 lasuna 4 doya uRavou
( Activities / Action Steps) (Dau|@vims| 5w 2
Wwe | wa | Wwae | wa [ e | wa | WWwvine | wa
Note : Twauiduanuiioaty uasdenusuasds 01 svuuaeds 115 kv. Grunuludsnu (zem2).. u) 100% 100% 100% 0 100% 100% avla.su.
“viusiawaa 115 147 Ane.su ...100% 9nludanu ZPM2
Senviensunintoatusovuian 01.1 mﬂazv'fauuaaﬂaaﬁumuuﬁwmﬂuqmﬂua
e Guard Rail Jasfusatuian 012 ﬁn#aqﬂnsaiﬂmﬁuﬁ'n’i 311
-Ag93uEa Snake Guard wWUUMITY 01.3 anvasuuazuilesnsmsiimaiunasgu 3
-gouuYs Vdazisuua 01.4 deuusngunsaiiasiusasuduumn
-dpuue Wusawaan 01.5 nulfasiu uasdeuuguasds
-gauusy Guard Rail 02 sruudwine 22,33 kv Gualudinu zem2).. 1) 100% 100% 100% | 100% | 100% 100% asu.
sy ...100% wntudenu ZPM2 nwa.Una.
07 dmhégnirsuazqunsaiusege
o1 anniilwtih 2 p$1A Grualufinu zem2)... 1w 100% | 100% 100% wis. auY.
AMWUSY o A0TT 1009% 920ludsarn ZPM2
& 13
02 spuuaed 115 kv.ees-nu.) Tufuiliiane 2 afied 1A% 1A% 1afs uvs. aus.
(Eludenu zem2)... 1w
NDSY oo 2995- N3 100% DIALUE I ZPM2
03 svuUUsIMe 22, 33 KV(2995-nL) 2 Adariad 104 108 10k R TR
Fanludsnu @zem2)...1v) na.Une.
.5y 2995- 31, 100% nludanu ZPm2
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8. wnuau / 1asans / e 9. uHuUfUR Wvane/ua U 2560 auUszana (Fuum) InternplRrecass
(Operating Strategies %39 Strategic Initiatives) zyansnmdnwiauSnumseaiming) Tasana 1 asuna 2 lasua 3 lasund 4
( Activities / Action Steps)

doyn

> fiuiavou
(Damu|@nn1s Rt
Wwwe | wa | Wwne | wa | Wvane | wa | Wovane | wa

2. m3UfiAnu Hotline

(5789UNAINTEUUNU SAP-PM)

Wy 100% weanunuyAlaNg

(nnuludinu (zem2).. 1)

aa.su

01 Hot Line nwv. 100% 100% 100% 100% 100% 100% WU, nNa.5U.

02 Hot Line AWa.5U. 100% 100% 100% 100% 100% 100%

1} - o)
02.1 dauusasugunsalusigauazininessuy

Swnine 22-33, 115 kV

02.2 dauusy FIX CAPACITOR usigd

02.3 ufily UNBALANCE wsiga

02.4 NuUiuupTsuuiming @/ Meusg

03 Hot Line nszdh 115 kV

03.1 uthyrinwngedelussuuaeds 100% 100% 100% | 100% | 100% 100% uJe. auy.

AW9.5U

24




8. wnuay / Tasens / o 9. uHuUHUR Wmune/ua U 2560 auvszana () InterrpiReecass
(Operating Strategies %38 Strategic Initiatives) (spyfanssumannionyimnaviaimng) lasana 1 lnsuna 2 lasuna 3 nsana 4 daya fSuRavou
( Activities / Action Steps) (Damu|(2yins| 59 &
Wwme | wa | Wwne | wa | Wwine | wa | Wwane | ua
5. mydnlvaanliouvadluszuudming mumdninasiit avin.dmun)
(SIBIUHADINTEUUNU SAP-PM)
01 wiiautas 1 wia Bax 1 ada) Gumiludinuzema). lu)
AT, =107, weides 32 32 70 65 107 z HUu. nvR.5v.
WA, = 9T VPR 29 37 63 58 97 < o anl. | nweUve.
Whwing aehaties 30% vemifaulasime
AU wasdai = ......... 204............. w301 (30%vomifoutantmun)
02 wifoutas 3 wia Maw 1 ade) Fruniludinuzema). lv)
sy, = 227 e 68 68 148 135 227 > 280 HUU. AnR.5v.
ANAUN, = .......53.... BT Y 16 21 34 28 53 = unt. | nwaUve.
\hwane aghatios 30% vawmifoutastmun
A suMavdaie = .......280........... 103 (30%vemitautasfumin)
6. gy miiBuUas (rumannasid andmn)
(SIBITUHAINTEUVIY SAP-PM)
02 ssuvimning
02.1 wifouva 1 wia @ax 1 ady) Enmiudinu @Pma)..1u)
AWASY. = o 10T, VPR 32 32 70 70 107 - Wlu. a.su.
WU, = o O st wwides 29 35 63 63 97 - = uny. nvd.une.
\hwans 30% vewmifouUasiavun
AR =......107........ wdoy AUV, = ....97....... 1A%q
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8. uauany / Tasens / 9w
(Operating Strategies w30 Strategic Initiatives)

9. uHUUHUR
(ryfensnmdnnieuviinavialimng
( Activities / Action Steps)

Wanune/aa U 2560

suuszann (Fuuam)Intel

Tasund 1

lnsuna 2

lnsand 3

nsund 4

Wmane

Ha

Wiy

wa

Wvne

Ha

Wwmane

Ha

(Dasnu|(2¥in1s

ket

fRreqass
doya

{3

URAYOU

eDe
oA

02.2 wiiowvas 3 wla @az 1 %) Euauludsnu @Pma)..1v)

AR - = . (TRt i

114

114

246

379

ANAUN. = o S wides

27

30

58

53

89

nuv.

va.su.

wny.

[ GRIVCE

Winsanseumumdninnst gaanasm 50%

e 50% vemdfautaniouun

30

thyinwaie 50% Tivdel

ANDTU =379 \#ides nviauve.

waununEnd 29 wunuansqunsally

1. ﬂszmnuiamutici'nmsdaaheszw'lﬂﬂ-l(n?a)

1af

7
1A%

)
1A%

&
1A39

105

10k

WA,

AnA.

szuvlnia

02 amilnth (asnacs 1 A1)

minl =3 @il (5u.3, Usdh, @)

weusumdnd 34 wnusudeiamsidines (el

=t -
1amsseufayamsfensineilnihnelmi wion

&
3R

z
3 a0

&
3AN

&
3N

g
300

3 pha

nasu.

wiszuu SAP Tiviusaula

sudiumaindrsyuu SAP Wiuseula asiedey

100%

100%

100%

100%

100%

100%

ave.une.

melutuil 5 veunieu

100%

ne.an.

e $ewas 100

wauaunani 35 wrusuaruaumitegdsluszuy

1. AamusunisAnaa Capacitor Tuszuudmie

300

300

600

300

WL

mlu.

ilpandununsiamuazsmninglnih

Wiandu-(§1uau kvar)

03 Fix Capacitor lussuu (1 ga)nwa.su.

HUD.

nuY.

03 Fix Capacitor Tuszuu (1 gainvia.un.

HUB.

AUY.

2. asvasunazudlunszudlnin Unbalance

PiEE 3
02 TPUUIMUIBUTIN

02.1 asnasukasuilunszualviity Unbalance wiiawua

1 a8

&
1a30

1
1a0

1%

10

wWUv.

nma.su.

seuudmie fiiund 20%

wny.

[ GRICR

e Liffesndh 50% apsdnnunioulaiinsiany

wnisuwinil 36 ususianmitegydy

1. MuATNABULATUTUU MY

100%

100%

100%

100% 100%

100%

CHUENTIS

.U,

Non-Technical Loss

\{hwne nvin, aneasuBast adt wasufuumieli

HURARUA.

[ GRURR

asudumuTinTdeUNy = 100%

nne.an.

. - - L
01 whensdifineasdiedvodaund

Wdnd aafiasenuliuduaionelu 6 ey

02 mhensdifiwmeitadoundudnd

aufinsrawuliindnaiamelu 6 \eu

03 Irifhansnsnsfidensudrssuy

04 finadmielindaulmenlusunsuiilénu (U_CUBE)

2W06........ W (1 Tudetuinuafinedlinmeinios)

05 fmaslransrsaiimielifs 100 mis

AW0d........ T (1 Wdrtufinnafinefldmmeinday)

06 SunaTlHluws < 50 whe

ZWO4.......... v (1 ludsufinnafimeslinameinias)

07 mhedewhma shuirensadiyd

a1

2. yuviuujeduiined

\fhwane  100%
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8. unuay / 1asan1s / 9y 9. wHuU{UR Wwne/wa U 2560 auussin (fruuim) InternalReecess
(Operating Strategies %39 Strategic Initiatives) (szyhansumdnniauiinanieiliming) lasana 1 lasuna 2 lasuna 3 lasuna 4 doya ilinren
(Activities / Action Steps) (Dawu|(2vins| 59
Wwae | wa | Wwne | wa | Wwane | wa | Wwane | wa

01 Fudsuilinadnnnss (used)
(31BITMURATINTZVUIIY SAP-ISU )
01.1 fimad 1 wila 15 Ty Grmiludenu (zwo2)...1u)

wumuiaay 5 amp 14 50 % 01.1.1 wun 5(15) A

annd 5 amp B 100 % ANRTU. = 992....o. o 248 208|048 233|248 248 992 wun. nWa.5u.
AN, = ......... 105 1o 256 256 |266 266 [256 257 1025 wum. | nwauve.
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