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ﬂ'lWi’JSJW’lZJE!‘VIﬁﬁﬁﬁGIS
. a e FennvvaaunulfiRng (n | fesasvssunudfifing
Tassnaganasauauljisng nsanfiunumaesaiuannanssanelilaseanig (Gantt chart) - . .
a1l < ol Tasanaseniding (LisauTassmssni@in
aagssaA
P N . . 2sRumafygn N N N Ufulganunaunuy : Tilullaantmans
[t} HNEAIHAT/UAUIIY . 2RuilATushnss (fuun) . i ?‘\J Tasamsenidin fsrsanayifsnlszinm ¥ w dsznanmat ddon | Anlulasesniamendas udainda Bulsaadmang N X X
. A dauay Taisan VAT (fuwn) neaudsn (s988niAn) Buldara [ lifhuldee | Suldma [ LiSuldae
gnsadnd uhwinelrssns p = - - - - - - - - =
. Tasams . Tassnns ) S il 1 29du S1au ¥y druu iy S1wau 24y S1uau 2983y dvu 20du ] 1l whuane whnsne whnane whuane
HKIMU AWNINIG kxt] RN WUNINE kL] . . . . . . B .« drunlasanig .
Tasams (fuun) Tasans | () | Tasems | (Suum) | Tassmas | (@) | Tasams | @) | Tasinas | e || Tassnds Uy . ()
emsdread S1 madudAtlunisaanu 260 1,641.485 1869 |  1,643.354 255 1.241.813 1.869 1,243,682 a7 124,391 - - - - - - 17 546.695 201 572,59 202 911,849 53 331833 79.22 20.78 9266 7.34
nagnd 1.1 manayuluRuiitnenn 260 1,641.485 1869 | 1,643.354 255 1,241,813 1,869 1,243,662 37 124,391 - - - . . 17 546.695 201 572.59% 202 911.849 5 331.833 79.22 20.78 92,66 7.34
uauY 1.4.1 desfmiaulfudgessuulely ussasnsian 253 1.641.485 - 1,641.485 248 1,241.813 - 1,241.813 37 124391 - - - - - 17 546.695 194 §70.727 195 909.980 53 331.833 78.63 2137 92.42 758
msTiuinms
« unusuTeTeEmRdIMiieh 194 870233 - 870.233 193 634.380 - 634380 | Aufiumsudnada 106.226 - - - - - 6 69.792 157 458.362 157 458.362 % 176.018 81.35 18.65 96.32 368
RunaugLs 100% 194 870.233 - 870.233 193 634,380 - 634,380 106.226 - - - - - - 6 69.792 157 458,362 157 458,362 3 176.018 81.35 18.65 96.32 368
+ unusrunesfalfinlgsssunlsslwaraimns 69 771.252 - 771.252 55 607.433 - 607.433 7 18.165 - - - - - 1" 476.903 37 112,365 8 451618 17 165815 69.09 30.01 79.17 2083
Bugamgu 76% : Quaeld 25% 1 377.000 - 377.000 1 330.252 - 339252 | Anflunedeaks - - - - - - - - 1 339252 - - 1 339.252 - - 100.00 - 100.00 -
Rugammyu 100% 5 43,030 - 43.030 5 40.738 - 40738 | Andlunisudaada - - - . - - . - 1 12570 4 28.168 4 28.168 1 12,570 80.00 20.00 80.00 20.00
Ruseid 100% 53 354.222 - 351,222 28 227,443 - 227443 Auflummudania 7 18.165 - - - - - [ 125.080 33 84.197 3 84.197 16 143.245 67.35 3265 78.57 21.43
wauny 1.1.3 s fundaiby 7 - 1.869 1.869 7 - 1.869 1869 | Anflumsudnaie - - - - - - - - - - 7 1.869 7 1.869 - 100.00 - 100.00 -
thssnssaniiasaadmiAu (Telemetering) 7 - 1,869 1,869 7 - 1.869 1.869 - - - - - - - - - - 7 1.869 7 1.869 - - 100.00 - 100.00 -
amsnend s2 vivasianmsthgods 675 3,133.828 176.464 | 3310.291 m 2,933,038 142,970 3,076.008 177 1,929.816 3 300.000 - - - - 4 151,828 514 694,365 514 694,365 257 2,381.643 66.67 33.33 86.53 1347
nagn{ 2.4 : hgadedignduanls 675 3,133828 176464 | 3310291 ™ 2,933.038 142,970 3,076.008 177 1,920816 3 300.000 - - - - 77 151,828 514 694,365 514 694.365 257 2,381,643 66.67 3333 86.53 13.47
w211 Meangide 675 3,133828 176464 | 3310201 m 2,933.038 142,970 3,076,008 177 1,929.816 3 300.000 . - - - k4 151.828 514 694.365 514 694.365 267 2,381,643 66.67 3333 8653 13.47
- Tassnsdreuuaiafildfuenssnusinmisnuiy 3 32903 . 32.903 3 32.785 - 32785 dudlumsudainis 2 21.235 - - - - - - - - 1 11.550 1 14.550 2 21.235 33.33 66.67 100.00 -
Sunawyl 100% 3 32903 - 32.803 3 32.785 - 32785 2 21.235 - - - - - - - - 1 11,650 1 11.550 2 21.235 33.33 66.67 100.00 -
Tassnnsufulgaifinlssansamszuuriedeh 391 2,866.246 - 2,866.246 385 2,695.971 - 2695971 | slumsudaiads 48 1.823.180 3 300.000 - - - - 9 88.049 324 484.742 324 484.742 61 2.211.229 84.16 15.84 96.43 357
Runawgu 100% (ranistidies) 17 213241 - 213.241 17 154,422 - 154.422 - - - - - - - - 2 20635 15 124,786 15 124,786 2 29.635 88.24 1.76 88.24 1.76
Guneld 100% 354 546.784 - 546.784 348 435.320 . 435.329 2 16.959 - - - - - - 7 58.414 309 359,956 303 359.956 % 75.373 88.79 123 o7.78 222
Suflutlszna 100% 20 2,106.221 - 2,106,221 20 2,106.221 - 2,106.221 17 1,806.221 3 300.000 - - - - - - - - - 2 2,106.221 - 100.00 - 100.00
5 g dndgn ALC 18 - 90.000 90.000 42 - 69.187 69.187 | Anllunisudaiada 3 4.800 - . - - - - - 39 64.387 3 “ 64.387 3 4800 52.86 714 100.00 -
2
= .y . - i =
§ amulestiisyuiansant goueideg 10 - 80,064 80.064 79 - 67.362 e7.382 | Anflunaudaaia 4 19.628 - - - - - - - - 75 47.755 75 47.755 4 19.628 94.94 506 100.00 .
1)
=4 }2 s -
g Uinlgeussindsssuy DMA 28 56.422 - 56.422 2 46.161 - 46.161 Aufluntsudaeda 6 2627 - - - - - - - - 2 43534 2 43.534 6 2.627 78.57 21.43 100.00 -
R !
E ) T L - v - -
£ aniatsnasdaungidirdifiengiiv 109 87 94.715 - 94.715 o7 76,011 - 76011 | sndiumsudasia 30 14.352 - - - - - - 67 61,659 - - - - 97 76.011 - 100.00 - 100.00
5 12 - o - "
@ 1]iuU1~:qﬂn’r\lﬁmﬁquﬂ:ﬂmﬁm§wmn 1i0-81 2 - 4.400 4.400 2 - 4.400 4400 | sudumsudaisia - - - - - - - - - - 2 4.400 2 4.400 - - 100.00 - 100.00 -
dannsinNE WA 121" 1 - 2,000 2.000 1 - 2.000 2000 | sufiunsudaats - - - - - - - - - 1 2,000 1 2,000 - - 100.00 - 100.00 -
v " - -
TR, ZISNT e 63 26411 - 26.411 63 26.062 - 26.062 Adlunisuduaia 50 22.281 - - - - - - - - 13 3781 13 3.781 50 22,281 20.63 79.37 100.00 -
amaasussaliTenszimvan 70 40,631 . 40.631 70 39.548 - 39548 | Anflunsudaeda 33 21.713 - - - - - 1 2120 % 15.715 3 15.715 k1] 23.833 51.43 48.57 7.30 270
TrssnnirunginanfinfusarAenadony ) DMA (Smart 1 16.500 - 16.500 1 16.500 - 16.500 | snilumsudaaia - - - - - - - - - 1 16.500 1 16.500 - - 100.00 - 100.00 -
Logger)
emsrand 53 iaunihszl ildinpsau 743 - 428.857 426.857 800 - 371.482 371.482 2922 - - - - - 5 6.190 701 342.370 701 342370 % 29,112 87.63 1238 99.29 o071
nasnd 3.1; wWalsranininlumssdeussaiyauquninyseil 743 - 428,857 800 - 371.482 | 84 B ) - - - B - - 5 6.190 701 342370 701 342370 29142 87,63 1238 o
uHUsIY 3.1.1 MTALRNANIA AT NINAT LY 743 - 428.857 428.857 800 - 371.482 371.482 94 - - - - - 5 6.190 701 342370 701 342.370 % 29.112 87.63 1238 99.29 [X4]
Thssmsdnmzingzatn (WSP) 193 - 206.169 206.169 237 - 180,608 180.608 | Andiumsudauaia 2 - - - - - - 5 6.190 208 162.832 206 162,832 3 17.976 86.92 13.08 97.63 237
{nzenTsssuLmILIA J AL (SCADA) 21 - 19.709 19.709 21 - 15.489 15489 || Audluntaudaaia - - - - - - - - - - 21 15.489 21 15.489 - - 100.00 - 100.00 -
TasanssziumaumualiusiBnnasdn (PLC) 69 - 27.725 27.725 7 - 25.781 25781 |  suflunisufania 7 3.960 - - - - - - - - 60 21.821 60 21.821 17 3.960 77.92 22,08 100.00 -
Thsemnigeinsiialestu (M) 457 - 173625 173.625 462 - 147.774 47774 | Adlunssudaaia 51 7.176 - - - - - - - - 411 140.598 411 140.598 51 7176 88.96 11.04 100.00 -
Tnzanasnssarlszfivananln.aen 10 wis e WdFumeuses 1 - 0.880° 0.880 1 - 0.880 0880 |  swilunruduiada - - - - - - - - - - 1 0.880 1 0.880 - - 100.00 - 100.00 -
atinasiarilas
Thsannanzaadinausaudl 2 iWednnanmmedises 1 - 0.500 0.500 1 - 0.500 0500 [ suRumsudasia - - - - - - - - - - 1 0.500 1 0.500 - - 100.00 - 100.00 -
Tasanzazamilszifiuges min.aman 3 wh Aslinmefuseseting i - 0.250 0.250 1 - 0.250 0250 [ Aliumsudaiaia - - - - - - - - - - 1 0.250 i 0.250 - - 100.00 - 100.00 -
sieiiles
= Ensrwai s5 arupuAlae 1 - - - 1 - - - - - - - - - - - - - 1 - 1 - - - 100.00 - 100.00 -
2
4§ nagnd 5.1 muqaATltdelunsiei 1 . - . 1 - . - - . - - - - - - - . 1 - 1 - . . 100.00 . 100.00 .
§ |ukueiu 5.14.1 wiwisdygnanaenty 1 - - - 1 - - - - - - - - - - - - - 1 - 1 - - . 100.00 - 100.00 -
=]
2 - o o
g nUnasLTUEdnYIMAENTY \ﬁaﬂﬁmimﬂuhd’rumﬂﬂ 1 - - - 1 - - - Mdlunisudnats - - - E - . . - - - 1 - 1 - - - 100.00 - 100.00 -
A4
& nln. Wusysslemfianiussau
o
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Tassmsanmsannuiljiting

mesdnlivnumudsatuguianssuelatasanis (Gantt char)

Fanszvmnnulinns (ma

fanazvaanauljidnig

i’aqdwnn’ Tasannsaniding (LisaaTasamsaniding
< PO 2Rumadyan . - dfulgamumauuuy . N Vit maniwang
th HNEAVEAT/URUIIY . 2atudlsiRudhass (fruum) . ‘v\l‘U Tassnsentiin AersaneydRlszinm g - dszmansan il | Andiulrseanisiraashs udiate Bulimranimane - , ,
P du dmau Talsan VAT (fauuan) Meanden (Fauaniéin) Ouldma | li@vhles | Sulusmse {LiSuidae
gngAERT uhnanelasims : p - = p = : = : =
. Thsen1s N 5 Taseng , duu 29y §hnu 2aitu drwu 2adu druau iy dawau Qaiiu s 2y e 29y 3 2l whwang wWanane | alwane | dlwene
Quainy Wwms bl AWMU aning kb . . . . . . . durulasanis .
Tanms {®uun) Tasims {819umM) Tasamis . | Tasans (f8uun) Tasanas (8uum) Tasams [CRITETRL )] Trsans {("1uun) (81uum)
gnaAtaRd S6 Wauyamng 35 . 124261 124,261 34 . 123.961 123.961 3 6.700 - . - . . - - . 31 117.261 Bl 117.261 3 6700 91.18 8.2 100.00 -
E nagnd 6.1 \fanlsEAnnlunszuiumaiing (euiisnyasins) 3 - 25711 25711 3 - 25711 25711 - - - - - - - - - - 3 25.741 3! 25,711 - 100.00 - 100.00 -
[ » Y »,
= uHuY 6.1.1 Mmsnumauunzmsliaud Ay lumeiniius 3 - 26711 25.711 3 - 25.711 25711 - - - - - - - - - 3 25.711 3 26,711 - - 100.00 - 100.00 -
s
g fasamstlr YARINGA” i NieIRUNA 1 - 5.000 5.000 1 - 5.000 5000 [  suflunsudauaia - - - - - - - - - - 1 5.000 1 5.000 - 100.00 - 100.00 -
H
o .
& \g {arimsaunydann@aiing nndnmanude ms 1 - 071 0711 1 - 0711 0711 | Anllumsudania - - - - - - - - - - 1 0711 1 0714 - - 100.00 - 100.00 -
«
!_:“5 H AruAmMly seEnnEseruRsismagsia nin.
' 6 L2 5
E H UHUIII fas el nfieiaenads 1 - 20.000 20.000 1 - 20.000 20000 | fulumisudainia - - - - - - - . - - 1 20.000 1 20.000 - - 100.00 - 100.00 f
c ® N . .
& fuuFumuseasAng
% nagni 6.2 muszanszAusnssauzyasins 28 - 88.850 88.850 27 - 88.550 88.550 3 6.700 - - - - - . . 24 81.850 24 81,850 3 6.700 88.89 1.11 100.00 -
&
<
é weMev 6.2.1 Wiumaansiireaadean (C ) 199 24 - 74.250 74.250 23 - 73.950 73.950 | sfudunsdaeda 2 1.700 - - - - - - - - 21 72.250 21 72.250 2 1.700 9130 8.70 100.00 -
@ Afumendiuwnisidununisweui i fnenayeea
uenau 6.2.2 whnafuanaitelauazanugniusonsdnmenpains 2 - 9.000 9.000 2 - 9.000 9000 |  Anliumsudaaia - - - - - - - - - - 2 9.000 2 9.000 - - 100.00 - 100.00 -
2
3
3 - Py o, -
5’ £ UEUIN 6.2.3 MINUMMLNTA weznsLsfiunaniei i 1 - 5,000 5.000 1 - 5.000 5000 [ Aufunisudoinda 1 5.000 - - - . - - - - - . - - 1 5,000 . 100.00 100.00 .
o s
T 7 o, = .
L3 E UMM 6.2.4 WmeAANIA MY (KM) 1 - 0.600 0.600 1 - 0.600 0600 [  Suunrsudaaia - - - - - - . - . - 1 0,600 1 0.600 . - 100.00 - 100.00 -
o 1E
€ € s =z
g 8 nagng 6.3 aFediaussTanisFoug 2 - 2700 2700 2 . 2700 2.700 - - - - - - . . - 2 2700 2 2.700 . . 100.00 . 100.00 .
c ‘P
2§ . . . o "
g & urnn 6.3.1 Wanyeasinslensnsnaunsssldansauazitly 2 - 2700 2.700 2 - 2700 2700 | Aufuntsudanta - - - - - - - - - 2 2700 2 2700 - 100.00 - 100.00 .
2
E 4 Usrlomf
|
£ &
- & nagnd 6.4 mniduismsidRgusiag (Change Management) 2 - 7.000 7.000 2 - 7.000 7.000 - - - - - - - - - 2 7.000 2 7.000 - 100.00 100.00 -
9
341 6.4.1 Change Management 2 7.000 7.000 2 7.000 7000 [ Auumsudaunia 2 7.000 2 7.000 100.00 100.00

- msanaRd S7 DIGITAL TRANSFORMATION 8 188,000 6.000 194,000 8 ° 188.000 6.000 194.000 3 65.000 - - 1 73.000 2 38.000 . - 2 18.000 2. 18.000 ] 176.000 25.00 75.00 40.00 60.00

E :

e} nagnd 7.2 vivnsiamayraansdaninalulagidna 1 - 3000 3.000 1 3.000 3000 - - - - - - - - - 1 3000 1 3.000 - 100.00 - 100.00 -

[

£ s 7.2.1 WunalnnsdedumemajiReudussu (Ms) 1 - 3.000 3,000 1 - 3.000 3000 | Audunsudania - - - - - - - - - 1 3.000 1 3.000 - - 100.00 - 100.00 -

ag o v e

GE Tnminszinmalulaifdfiaunaiayu

A

& nagng 7.3 Mauusznunaumsdnnii EA teseedng 7 186.000 3000 191.000 7 188.000 3.000 191.000 3 65.000 - . 1 73.000 2 38,000 - . 1 15.000 1 15.000 8 176,000 14.29 85.71 25,00 75.00

E unu 7.3.2 Mmevamaulfiniganzzuaunisinanug Digital Process 1 10.000 . 10.000 1 *10.000 - 10.000 | Aufunsudainia 1 10.000 - - - - - - - . - - - 1 10.000 - 100.00 - -

£

< " . o o "

2 w0 7.3.3 Wannlanialeiug naearutnenfodwiavi 6 178,000 3,000 181.000 6 178.000 3.000 181.000 || Anlunisudoieda 2 55.000 - 1 73.000 2 38.000 - - 1 15.000 1 15.000 5 166.000 16.67 83.33 25.00 76.00
gnaaiang s8 gnArussdiidaulddiuden 14 20.000 65.400 85.400 14 20.000 65.400 85.400 1 0.300 - - - - - - - - 13 85.100 13 85.100 1 0300 9286 7.44 100.00 -
nagnd 8.1 Aaudnddasiuazuinisli HARINITUAE 1 - - - 1 - - - - - - - - - - - - 1 - 1 - - 100.00 - 100.00 -
AMARIANTITRIgNAT

i

= unum 8.1.1 WRkndurieine ey auasrnseaniuas 1 - - - 4 - - - Aufluntzudaaia - - - - - - - - - - 1 - 1 - - - 100.00 - 100.00 -

E ANAIUTIIRIGNAY

&

5 = I

E nagnd 8.2 afunnfaneleliiugni 5 20,000 30.400 50.400 5 20,000 30.400 60.400 1 0.300 . - . - . - . - 4 50.100 4 50.100 1 0300 80.00 20.00 100.00 .

st .

g w821 edepruiianalaignda 1 - 20.000 20.000 1 - 20.000 20000 || Fudiunsudaada - - - - - - - - - 1 20.000 1 20.000 - - 100.00 - 100.00 -

=3

8 ueniann 8.2:3 adailssaunizalfatugndn (Customer Experience) 4 20.000 10.400 30.400 4 ufuaia _ S T S - - B 3 30.100 —~30.100 1 0:300 76+ 5.00 100.00- -

o

& nngnd 8.3 daugtannaanindasgummin 2 - 8000 8000 2 - 8.000 8000 - - - - - - - - - - 2 8000 2 8000 - - 100.00 - 100.00 -

E: uaie 8.3.1 shemufmalesgnAusedtidandtdaudusis min, 2 - 8,000 8,000 2 - 8.000 8000 [ duilunisudaaia - - - - - - - - - - 2 8,000 2 8.000 - - 100.00 - 100.00 -

£ A

8

@ NARNE 8.4 MEAFUUINUINITABUNURIABATURRINTANHAIANTS 6 - 27.000 27.000 6 . 27.000 27.000 - - - . - - . - - 6 27.000 6 27.000 . . 100.00 . 100.00 .
waalTdwiduds

usee 8.4.2 yranmasndienudessuavssiigonddoude 1 - - . 1 - - - Audunzudauaia - - - - - - - - - - 1 - 1 - - - 100.00 . 100.00 -
W 8.4.3 Al i Aauond 5 - 27.000 27.000 5 - 27.000 27.000 | fudlunzuduaia - - - - - - - - - - 5 27.000 5, 27.000 - - 100.00 - 100.00 -
ansarans S9 yrmmiauimatanaaih 17 14.250 14,250 17 . 14.250 14,250 . . - - - - - - . . 17 14.250 17 14250 - - 100.00 . 100.00 .

3 nannd 9.1 Hafefumisanufiinidas 14 - 5250 5.250 1 - 5.250 5250 . - . - - - . - - . 14 5.250 14 5.250 . . 100,00 - 100.00 -

&

5 Py ; ¥ . =

b WHLIW 9. 1.1 Fadiedumitaymanieusniunisuuisdanininuasnis 1 - 0.250 0.250 1 - 0.250 0250 ||  Anflumsudnaia - - - - - - - - - - " 0.250 1 0.250 - - 100.00 - 100.00 -

a

Y = 3

.E AUURITUAIN W.2.1 NEWEINTU WA, 2561

E MUY 9.1.2 ‘immn‘nmmnsﬂ\fmiu{qmn‘n (Demand Side 3 - 5.000 5.000 3 - 5.000 6000  sudiuntzudaaia - - - - - - - - - - 3 5.000 3 5,000 - - 100.00 - 100,00 -

8 ¥ o o 1

g Management : DSM) tUAZN2ANTRITUATN 12,0 HHEINI WA,

g

3 2561

g, naxnd 9.2 fimnuianssasumanaousdndmant ulthis 3 - 9.000 9.000 3 - 9.000 9.000 . . . - - . - . . - 3 9.000 3 9.000 100.00 - 100.00 -

€ sz Angnwlumauimsdansyasesdng ’

w

E e 9.2.1 sl wnaniivnsdamsnasnadond 3 - 9.000 9.000 3 - 8.000 00001 Audunisudanda - - - - - - - - - - 3 9.000 3 9.000 - - 100.00 - 100.00 -

T
T 1,753 4,983.313 817.101 | 5800414 1,900 4,382.852 725.932 6,108.783 315 2,149.129 3 300.000 1 73.000 2 38,000 9 704,712 1,480 1,843.942 1,481 2,183.195 419 2,925,589 77.95 2205 93.44 656
i
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