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2.1.2 GRC Elements

nwa. 1§9nvi GRC Elements Tu Liouandififufaesdusznoulumsuimsinniniu
WuM3983 GRC Thflarlste anduinhosdusenoumaniluvssgnduazysannisldlunisuinisg
dansidugusssu Tasnnsdnsi GRC Elements #Fnwuagdarhiuniuuuamaves OCEG ( OCEG
Redbook : GRC Capability Model version 3.0 ) #sUszneudieasdusznou sl

1) Learn : \Foujuiunuasesdnaianiousan anelu Tausssuesdng wagauaiands
voailduladudeynaindiu usimvuainguizasdiasidmanglunmsaiiueg Waeaadesiu
USUNANATD

2) Align : fmuanagsuazunumsiiununainguszasduazidivaed fmun
Togldnsnensuazmaluladifiuszansnmuazszdnsua lunsifiuuseansaimnisilisede
AL (Risk Profile) wazUnUoennAveesnns (Value)

3) Perform : daia3unsifi uyaruazosdunnudenisuososdng fesruy
nsmuauneluisdasiu (Proactive) 1WsAum (Detective) kazianauauas (Responsive)

4) Review : 1n15@0UNIU MUNIL UFUUTI wasRauIszULIUeE 9@t LaNe
saidielfieusiulaldinssuunuiiussansain Ussansue esdnsussainguszasduasidinaneg

wagnavausInuAIritvesiidulidudsligiasuiiunaenia

GRC CAPABILITY
MODEL ELEMENT VIEW

L1 External Context
L2 Internal Context
L3 Culture

L4 Stakeholders

A1 Direction
A2 Objectives
A3 Identification
A4 Assessment
AS Design

R1 Monitoring
R2 Assurance
R3 Improvement

PERFORM
Controls Incentives
Policies Notification
Communication Inquiry
Education Response

NaNN15E1A YUY GRC A0 N15UIBIAUTENDUE BEYBINITAIAUALANINIT
(Governance : G) N15UINI5AULEL (Risk Management : R) wagn1suumniungseile

(Compliance : O) lWaniunslunnnssuiunisyiaurewnmiienu eadenuabaiaUsslev
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= Sources

= Master data

= Target groups
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CompLianc®

Measures to ensure guartantee conformity with
laws, policies and formalities

AMNKENIRIAUTENAUYBY GRC

971 GRC Capability Model wazainuansasnusgnauves GRC 119U winlain GRC
Elements U5znausigasdUsynausean1siiuguaianis (Governance : G) n15U31M13ANMLAEN
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1) aaﬁﬂsxﬂauﬁﬁumﬁﬁﬁuaLLaﬁami (Governance : G) Us¥nausig
1. NAYNSUATUTUNVDIBIANT LU TRQUTLAIALTIYNSAIENT LATIA3T1909ANT
Jussanesdns ngvane defmun ng suideu veshenuiididugua anuaemisvesildiuls
daude 1udu
2. Wlgug WNLAIW 119SEIUN1S AllonsufiRau [udu
3. MsfaeukavUseiiunansu]ofa 1w naeivssdunanisaniueny F ¥
wansAfiua sefumnuAssiisensuld seuuRamunanissduam Wudy
4. nM33nnsgURnIsal 1w Teseuseu magnidu AeAUR Wudu
2) sadUsznaufiiunisuimsaudEes (Risk management : R) Usznausie

1. 1AS9AS19NISUSUNSANULALIUDIDIANT



2. szwaﬁ’uai\gumiu%msmmL?ﬂlm FTUULALADUABA19UYT (Early Warning
System : EWS)
3. NSPUUNMSUIMIAI AR A WL uTiseu sy
3) perUsznouiidunsufinmungssdeu (Compliance : ) Usznoudhe
1. ng szlou lunsufiRnuvesesrns
2. nsvaumMsuarduneulunsUR TRy HutuunufoalunisufoRouds
3. syuun1satuAuaiely (Intemal Control) kaAanssun13AIUAY (Control
activities)
UDNANBIAUITENBUNAN 3 99AUTENOUT9AULAY GRC dalaliminudiAgiu

3 o U = L3 U dy
29AUTENBUANAYDN 3 89AUTENBU AU

a) msthmaluladasaummnatvayunsiiiuny - Juneluladasaumaazyag
vilinsysannisesdvszneusie) Wdedy dufiunmslaegradugusssunaganiiunislioegned
Uszdndaiw wu n9ideuleamsiiduguaianis (FnquszasdiBegnsmansuazitnvunsues
IngUszase) fumsusmsanudes Tnarivun Risk Appetite iﬁLﬁ?iamImﬁaaamé’aaﬁ'ﬁmqﬂizmﬁ
Begnsmansuasidmansvesinguizasdiu madeuloamsuimsnrundesty msufoiew
nnseideu lagnsimuafanssunisAIuay (Control activities) wazAianssy NNOUAUDY
ANALABA (Risk response) Taanadaarudarvunsaeg (conformity) Aatuayulianansauinisg
mndeslama Risk Appetite Aifmualile Wudy wenandumaluladansaumadeeriling
UIN153AN1TeeAnsTiUTEdnsan Taelin1sysannisesdusenousnaques GRC NIUTEULULAY
Application fieanuuull vlinsusmssanisesAnsiiussansnmanundnnisves GRC wndaduy
Wi dn1sdiesAusznauresnsiiuguananisuMuadufanssunsAIuANTeINsEUIUNISYINI
waz Application viluiin1sldnsnenssiudusgeivsedniamlunisainauelvinuesdnsuas
Jasfiupnudeviesneg  msudmsdamsesdnsiianuazninsingy uasdeyall  Anugnsanseiy
s
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U nnnlasnyiudu GRC Elements i oldlu

‘Governance Governance (UlsunB/unuau/anasgIL) Governance
(ﬂﬂq’lﬁhﬁ\lﬂ) 3 PEA “ Haan1s wan. ” ulurs GRC “ wlsueludela I wlsnedasiummein (n1sUssidiung)
nquszasimagnsma iU | ukuanilazana/Roadmap | uauUfiRnIUnagnS ' uuUfjURvennieem REkhppetite l EVESE

(501-504) —
—— amIgIUMIBaNLUL/fasi Y/ hjine/uingg “ Work manual || 150 IIA/COSO/ISACA/GRV etc. Monitoring system
1-511) ncidents
- Controls echnologies Incidents
Tassatreasins [ scava || as |
AmusTsu (TRUSTED)
doimun ng sudeu
winaurinu/ il
doude

Data center/PEA Infrastructure/SAP/GIS/OMS/BPM/E.A/Data Analytic

unuAsARday drtinasivdeunislu

PDCA / Learning / Innovation / TQM / SE-AM

GRC Elements
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6.4 Jayauazinalulaglunisatuayunisuinisanuibes

6.4.1 33UUAAAINNANTITATLHUITUATULNUUINITAIULEYY (Risk Management
Monitoring : RMM)
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mviavisesmnevesesrnsliussaidmuneg (Early Warning System : EWS)
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6.4.2 53UULRDUAYAIMTN (Early Warning System: EWS)

nna. pviszuvasaumanatuayunisiieuiealamt (Early Waming System: EWS)
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Tun1s AT Leading indicators Swnelun1siasizi fal
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20:30
Peak (2019-04-20): 21,611.58
Yesterday: 20,275.54

UianadAwiang

s1 Hs2 Hs3 Total Peak (2019-04-20) Yesterday
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6.4.3 SEUUNISUINNTANABLLBINITINA (Business Continuity Management

System : BCMS)

m/\lﬂ.ﬁlmﬁ’leUﬂ’l‘iU%M’]‘imnm'aLﬁaﬂm\‘i’qiﬁﬁl (Business Continuity Management
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3.6 m3bwihduginadariauassvdun (ira.u.)
3.7 mstihdugiiniaadn (nw.san.)
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JEUUANTAUMATATUAYY BCMS
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- BCMS Dashboard

- Fomeunsennaiuazianssy Wy aavsnenm Tawes usiuiu uas VDO mslndesus sy
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FTUUVTUITANUGADLLAININEIA
Business Continuity Management System : BCMS
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ANSHAIUINISUSHISAULEE

7.1 WAILINTSYDINITUTHITAIULEYS

‘ Strategic View

Integrated Risk Optimization

Value Creation

() " Managing
Silo Approach Risk Better "
Compliance
Insurance

Tu9795NUBINITANIUNITHTDINTUSIITANMUELIUY  BuINglunIsAduNISAD N1staeny
AMULA NS AL ANT UAUTZUVIUNS UUI8UDUNEN  A1TUSUISTRNIsIT Nl unIsALEUNIS
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LUnFoufdudunIzuIUNITNIEYNSAIE@AT  AIUULUINIIVD COSO ERM 2017 (Enterprise Risk
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7.2 RANLNUI MINITWAIUINITUSHITANULEE

7.2.1 mM3a¥1enmen (Creates value) Msuiymsanuides desiidiulunisadaniudnialiiiy
TqUIzasiue0sAng wWu anuivusdnsnmlunsuidinu msundesdaunaden nsdudunig
AIUVANSITUIALIA AUADAAGBINUTENAMINEKarIlToUTIAU N158BUTUIINAITITY WaY
ns¥nudeidssvetasdns Wy

722 v udqund svesnszurunisiueedng (Integral part of organizational processes)
Msuimsandss iWuanusuRaveuvesheuims wasdudnfiddyvenszuiunisluesdng

7.2.3 vJudauni slun1sdadula (Part of decision making) N15USWI5AIIMLE 89 ey
N159IAAIAUAINAIAYVDINITANTUNIT LAZNITIANITALLANAINYBININEDNA1SY TUAITUTINT
Wleatiuayunsndula

7.24 W afuman1sal 7 faiuluuyuou (Explicitly addresses uncertainty) n115U5 113
arundssatiumanisaiffauliuiuey e muanuamdunsinnisiuaaliuiueudus

7.2.5 guilunisegraduszuu dlassas1edmiaunagiuiian (Systematic, structured and
timely n15U3M13AMuE 89 AU Rl uszsuuluniaesusiieg i eldnnsdidunis
fiusvansnm fauasnndosiu uaziarudidede

7.2.6 fudumsuuiiugiuvesdoyaiiffiaaiiieg (Based on the best available information)

s v

n5UImsAIdss mssdunisinefiansandeyanuuaseigeg 1wy 9nUszaunisal Teya
Joundu msdananisal mswennsal wazyuueannidesviy eenslsfnnu griminidadula
arundssnndeyatusiosdiiviedoditnvesdeya wuudassmsdnduls nufnnuuandieiions
Lﬁ@%umﬂgmawaﬂﬁﬁmmayﬁm Ay

7.2.7 Uulsimnzauiuesdns (Tailored) mavimsanandes desaenadosllufirmaionrdy
fuanmuandeueasluazneuenveteng sauddasemwasmnndes (Risk profile)

7.2.8 AlladadaduiuymaInsuasTnusIsuesAnsaie (Takes human and cultural factors
into account) N15UTMITAIE B ATlATUNITUGUR Tasdrdadennuaiunsa nseeusuly
iy AuRslaTesyAaINg wag TausTINesANTAY

7.29 Widlauagasouagu (Transparent and inclusive) N15uUIn13AMILALY Foan1sAwil
drusmedramzanvesiidiulddiunds sudfimiidadulalunng sefuresesdng saufs
nsligfidaladudelasudeyaogrunnzan warn1suiyuueasaUAnLAUA9Y Wfiersanly
nsfvuaLnTiAALEE

7.2.10 \Juwatafiannsavidiuasmevaussionisiudsuutas (Dynamic , interactive and
responsive to change) NM5USMsAILALY Paslifasdnsmouauassenisldsuntadsngg liogas

foLiios WelinsdsulUasanmwinaeunIairsnisalaneg Maneluuaznguonedfng



7211 U5 uUsuasii WA uld g 199019 89 (Facilitates continual improvement and
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1. ulgune GRC

uleue

Governance
Risk Management
Compliance

78,
izt

Snqus:zavAvaoulauie

Waldl nvln, shwdnnisees GRC Tudfiumslfedrailugdsssa saunsduiiumsliedafilsz@niaw
uazilszAnaNa

M3iaauzao "GRC"

Govemance, Risk Management and Compliance (GRC) #ia msanlifiyaanshiianauayanasiiiivanzas

(People) Tunaunsviuilisslauaziinnsnaupuneluiid (Process) inisuiunsdamstayafignias
o - 3 ) a o o«

WmazAN el (Information) uaziimsldinaluladiatheiidsz@ninn (Technology) iiaillumsusnms

asAnsiimsiiuguaiamshil fimsudmsanaanaidssatiaiuszuy wazaansadfjiinungssidaou

Adgadindlaatispsuinu

KanaAcytunisuHUR

1 fuuainguszasduaziihuinaresasinsinanadasiuudunasing Sausssnasdng
\ wazanumaviaegidauladaudaynaagau

fhuvuanagniuasuaumMssiunumainglszaduasihwaneiitvun
saa v aa

TneldniwennsuazinalulagAananiilszansnwuazlsrdnanalumsifisnlsz@ansnm
\ maihszisAaa@n (Risk Profile) waz AnAmnslaniauasasdng (Intelligent Risk)
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