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AmdRN NIsHALILazANNTIVT LY
D1UN HADAIUNTUTLIUNAITU
- i aimuadnndoulunisuudsie

nsasULUa6g 9

anAnlaefiAdesiuyaains
Tumssniiuauainnisiineusy
LONET WAZNISAUNI 89 70%
anAldaefiAdeaiuyaans
lunsadunuatduayuse
MBUADUNTNIU 83 30 %
andldarendslunsassm
YARINIABTIANAY 30%
ilesaniiBmsassmyaainsle
UM T ANLATABARAIDINY
Wninevisenufeansves

3
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ave9 NWA. W.A. 2561 — 2565 (wumuﬂ%ﬁ 4 W.A. 2565)

ENSANENTAI

L%

a

Wnaneluniswaiwnensaans

¥
% o

AYINYNSANENS

5. wnanwasy

PRI
WP

5. auwalulagansauma (ICT)

[ aa o

aiaunannosuAINaves niin. ‘ﬁ'aﬁfumgu
nsAndunutiesdns Ihdunsgiunasd
Anusiung Yasafesosfumadulavesgsie

- Y3uwdsunsyurunisuimsdnnis
wieluladfdvia Tillanusiagy nevaues
AUABINTITVBIANBINUA <)

- sjatfumsysanms anudenleses
szuulardeyaLaAunILdungwes
TnssasaiugiusuleTilneaiiy
1ASHILANG Wagausiunsasniuves

eUU

anAlgT18a1NNTUITIN
foya (FAnanANuddoues
Uoya) a9 10-20%
anTzEzlIaTluNISTIUTNITNTe
msunladgmaumnalulad
a@1saumna (Average Response
Time) a4 10-20%
Wunnuiswelavesglduins
sumeluladansaunetu 10%
WiuAud sl nila. tnenns
AneL AIUAY waznanaulA
1A39n151U Digital Roadmap
\Aund 80% aunsanintuls

BN
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unagUuSmsunuUfURMsATTaves nuln. 1A 2561 - 2565 (MUVILATIT 4 W.A. 2565)

Unil 5 WUIMNINIRANAIRAYBY nuA.
desshemalulatluiaguldfinisudsunlasedisniis msil nia. ansauiuildsussdns
1ug Digital Utility falsjanisld nwia. Saflanudndudesdaiuuy “At Speed” fio davisnoausinii
donadwifldodremnifatuiu uaz “At Scale” nisusuasuiu ldliusarsaulaasnunis
WANNA1BUVDY ANA. whesiuidsuiniesdns wasiiiefiliunuufiRn1saavias d159usTgnu

Y]

Whnnefinuald aueiivinenv 3dlmiuuinisdunsdariunuluinisfdsiag Tuguwuy “Think Big,

Y

Smart Small, Build Fast, and Scale for Value” é’fﬂﬁ

pessssy

W
AT SPEED AT SCALE
Doing quick, delivering fast outcomes Transforming across PEA

Think Big o f | - Continue expansion of
Scale for Value capabilities across
1 Define broader context and — target communities
value in initiative plan

Roll-out quickly to larger user
/ Build Fast groups/communities
3 Extend capabilities
Leverage current technology investment

@
()
=
=
®©
Q
@
®)

Deliver limited capabilities to limited users

; Deliver value quickly
550 M Start Small = Create go-forward plan

Time

JUN 5-1 WImainiun@dnaves na.
. . a L 5 a 4' v @ 1Y)
*  Think Big - NM33LAT1LYLAZDBNKUUNINTINTIVUAVDITAMINANTA Vel iudmunegnving
YBINIHAIUT UAaENITYTNINITAUNTEUINAIY NN wasnalulagiieddes lngnavednis
. . A = P I
Think Big AaN1358 VB ULUATRILNUYIBLATINTS NG NIATOUARUYNEIY
[ ) =l 1 q' (v ) ) 1 @ 1
* Start Small - n133AVUHUKTEIATINITAN9Y) TnalsuaInnsdniilasinisuiseslusuindnnou
= 2 % o ¢ Yo |
WaA1U530L57 a@519anutulalulselovinazlasu wazaiuisadanauvsgvaunss bulu
DUIAH
. a o 1 o =] Gl = 1
* Build Fast — #aaInMssuLIses @awsatmadsaluvengveuwaLnuielaTinsiuauInlng

& % o d' a a
VUL IIRNLIT LTJUﬂ']?UEJ’]EJﬁﬂEJﬂ']WLLaﬁL‘W@Uﬁgl&lu@nquLVI@J']ZalIGUEN\“I‘UﬂqﬁaQVJUﬁLUW]ﬂIUIaEJ
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unagUuSmsunuUfURMsATTaves nuln. 1A 2561 - 2565 (MUVILATIT 4 W.A. 2565)

* Scale for Value - NM5ANTUNITVLIGVDULYALNUITUNTOLATINITIIATOUARUITIDIANTUTD

1 A a 14
NUIGIUNLNYIVBY

TngunudfURn1sAdvias lunsazensmansadna a
saniu 3 svz MULUIAR “At Speed” uay “At Scale” fall

1U1TAKUINTAUNI9E PEA Digital Utility

SET

¥

DietTAL Year 1: 2018 Year 2: 2019 Year 3: 2020 Year 4: 2021 Year 5: 2022
OPERATIONS,
> aa e a v  aa o yaa o o & '3
E’@ #INIINZTNAING VUTIYYAANNAINITINATUAING biHeHIR] ﬂ"li‘l‘ﬁ(ﬂ'{m'ﬂﬂ']ﬂ\‘mdﬂﬂi
' & . o w amw A Lo [ T ¢ e
a WTBHHH']UHRH"Iﬂrﬂf\lﬂ"lm'"ﬁildﬂ"llrbﬂi‘lﬂﬂilrbﬂﬂﬂ'ﬂ&lﬁ?ﬂil ﬂ"lqﬂﬁfﬂ'\l‘tﬂﬁ"lﬂﬂﬂ'ﬂriﬂlﬂﬂr%rﬂﬂﬂi]l’lﬂllulﬂﬂill«bﬂdﬂﬂf1ﬂ
O e TAED DYNMITIALIY Tumsianmn R R ™ o IR . i . e Y
CUSTOMER - W - i IWSJT\T\MIV\MT\LJF]NTFWEHHZﬂﬂﬂﬂ_\WWL\AT‘I'ITJJQUWJ_\MW’JULVMIHIRU BDEIGIMFTND NN ﬂ!ﬂ‘\?ﬂ'\'ﬁu'ﬁv\'\ﬂﬁﬂﬂ'\?ﬂ'\ﬂl% nWn mIuTms
YA NN AR NN ST LWL oo ar . . £ oo o o . a o i e o a
- e e 1 R AT T IUTERTImA WL Rz W o fu e e Elﬂﬂ_\ Uerinmn miﬂuumJ'izmumuﬂunmm‘m%um»ﬂmmmm
Uss@nSmwmsainaua i ds ) = o o = - = P CIp e
N - l?ﬁﬂ%ﬂﬂdllﬂ:Ujfu"\ﬂ"liﬂdi:‘l.lﬂllﬂﬁﬂﬂl‘.‘lﬂ lWELﬂ%ﬂﬂgﬁiﬂuﬂ"\ﬂﬂﬂ L‘lﬂﬂ"\ﬂiuﬂﬂﬂfﬂw LLﬂ‘;lﬁf_ﬂ‘mWj%ﬂ"\ﬂ‘ﬁa’“ﬂﬂﬂﬁuﬂﬂu HIWT58
malwsfanistiiuussuau uas o e o - G e L a4
@ e o - FTIWIANTT AIWIATITT Hﬂ:H_\vlﬂﬁﬂ'\?ﬁﬁJT\lel\iﬂ“lﬂ“ﬂuﬂdﬂﬂiﬂu_\lﬂduu
msisnsmsikadiaule suluis
NEXT yamns dewirmaailslums
GENERATION T e
Wienwlaa uazdinua dasdilums
iR lladaimg
WORKFORGE = Digital speedy set up » Digital scale up = Digital scale for value, entire PEA
OF THE through pilot - . . - -
FUTURE ghp » Digital capability extension = Digital full capability
= Core strength focus . . . . . -
9 = Workforce with skill and capability = Workforce with skill, capability, and
= Workforce with digital . . . . mindset
Foundation for innovation creation
knowledge and .
DIGITAL = Innovation to create new revenue streams
PLATFORMS change awareness

Value Creation
Focus CURRENT YALUE CREATION (OPERATIONAL EXCELLENCE)

U 5-2 seeeang 9 vesunuUfURN5ATVAY (Ready-Set-Grow)

Y

s20%fi 1 : Ready (W.A. 2561)

Y

nswseumuneudngenidviaves nia. lnen1sadasnguiidvasgesimss tussesiles
Andulutusnvasauluinis@dvag Ineinsdimalulagidviaunduasuwasinuanua i sananmig

5379 In1sUsudsussuununigly saudanisdiseanisdinalulagidivianild Tudruvesninau

agapennuianudlalunisivfsunlairesesdns wavazresiivinweilasiulunisufdfaudiey
wAlulagaTva

5307 2 : Set (W.A. 2562-2563)

'
a o [ a

n133edymRdva naany nva. leinswisuanunseululusn Inenisldmaluladadnaun

duasunnuaunsanantiduuduasivseansnmuindunas Tussegsou Wunisyadunisvensdn

aa o

ANNANNITOAUATIR Lagn1suenenadIntATINITIsoRaviatunnNaugsiaves nua. InsdaaSurinye

wazAnennlunisujianumemalulagfdvawintdneguy saufadinisysannsweulesssuuiaztoys

FEWINEBU eensTAUNISUTUURIAINEIsauazitaldunsesIngIun a1 inn sy
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UNasU U SUHUU IR SR

52037 3 : Grow (W.A. 2564-2565)

[ «

n&a91n? nnln. Insdaatudaauannsovesgsiavdnliduudsnnisldmeluladfdvaie
onIEAUATINANNNTD wagiugIubeava Tussazaaving iteidunisidlug Digital Utility agnasfusuuuy
. agfngssfaluiiuuudivia wazldnaluladidvialunsiuindeussdnsedraiudnenin Tag avin.
wfosnngnanislifdfanasniiisesdng lddsdunisuinstanisnislu n1suinisgné ude
Usenyu Mssindevsvanunuiumhsnugiidulddiuds uasihluglontanisgsialmives niln. a3

elaliwneIRnIae9deEy

' 1
a LY ) v A

uHuURoRNsAAa Adavhaudl semfilazaieyadliun nun. fal

1. yar183Anstagiiu u3e Current Value nanfe maluladAdviazgninitunldlu nvin. ileas

Winuszaniamuasuszandualunisdniueu (Operational Excellence) Tngaziinduly
syazuIng vaensUsulUAsusing Idunssey Ready uag Set

2. yaAesAnslusunAn vide Future Value nanfe Wosngiunsiudunuudsuse mealulades

annsaafislenianiagsiaduq iiudy (Growth Opportunity) Sulilosnainnineuiiaany

wioulun13asneassn AnAuuinnssy wasuinisluie waslassadsiugiunalassieszuuli

NUUINTZNAN Uagnisandunudue Jussansaminasnisdnsiudnisaniiuaugsiaguiuy

o o

Tyl Faunuddviaaisnazuanduliiianissieseanigsiandsnuaglnilugisssey Grow
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unagUusmsuauUfURMsATTaves nYln. 1A 2561 - 2565 (MUMILATIT 4 WA 2565)

unil 6 WNUURTANSARNAYES NWAW.A. 2561- 2565 (NUNIUATIT 4 W.A. 2565)

2561 2562 2563 2564 2565
Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Capital Project Management - 2550
- 2565
Work-D Su-er ﬂ.-- - 3568

Outage Managementlmprovement | el

Smart Grid & Smart Meter Operation Y ey 25658
GIS Enhancement L - 2ses
SCADA Enhancement - 2555
DERMS = 2528

e G — = ==

Market Management Platform = 2560

Customer Journey Design B B Customer Journey Design

- 2555

CEM = 2567

PEA Energy Service System - 2556

6-1 uwnusm/lasamsmuunU§oRnnsAdaves ana. w.e. 2561- 2565 (MUMMUATIA 4 W.A. 2565)

=)

U

CaN
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unagUiuImsunuUfTRnsAIaves nwla. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

2561 2562 2563 2564 2565

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4
Enterprise Performance Management (EPM)
Sustainability System
RS Strategy Refresh [ ] I B 0oi: ciategyRefresh
Data Driven Business - 2558
@ CBS & Enhancement = 2583
... Digital Supply Chain Transformation - 2506
ENTERPRISE Digital Document
Enterprise Content Management (ECM) - 2557
SmartFinance
RPA CoE adetl
Future Workforce Maﬁagement : :
HR Data Platform
HR Development Platform :
é% Innovation Center of Excellence  E2E HR Prdcess Redesign & Transformation
e Project of Purchasing Hospital Information & Queue Management System
orma | | Employee Journey Design
Employee Collaboration and Digital Workplace
Digital Transformation Change
eadership Accelerator Program

Data Governance
OTO Governance
Architecture & Integration Arch  De e - 3556

ﬂz&ﬂaﬂ

DGITAL
PLATFORMS

MDC for PEA

'gﬂﬁ 6-2 WHuaL/1A5INsUUEUUG URNSATTaVes nila. WA, 2561- 2565 (numuasedl 4 we. 2565) (5)
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unagUusmsuauUfURMsATTaves nYln. 1A 2561 - 2565 (MUMILATIT 4 WA 2565)

1AEWNLIW/ATINTTIIAATY MINYNSAERSATVIALIAI

6.1 enszauszuUINT IiwarAR28839a (Digital Energy Operation)

READY SET

G
2018 (BE2561) 2019 (BE2562) 2020 (BE2563)

2021 (BE2564)
Q1 | @2 [ Q3| @ | @1 |2 | a3 |a4 @1 |2 |@ | @ | Q| Q3|
rid Operation and Maintenance

Smart Grid and Smart Meter Operation

AMI dwisufld e
Tassmswieun Tassnslninganse: (Smart Grid) TuRuidiosinm a. Yaui

ROW

2022 (BE2565)

Q1 Q2 [ Q3 | Q4

=P 2568

AMI Pattaya Enhancement

SMOC Governance and Operation Setup

Distribution Grid Management and DSO Foundation

DMS & ¥

M

Integration Bus
Direction
Assessment”>?

-»

GIS Process Redesign - » 1516

Satellite based

Maintenance Management
( Pilot) -»

SCADA Phase 3 (TDMS for SW/HW)

- 2566

LV Monitoring Design &
Pilot = > 2566

DTMSPhase2 o566

Energy Platform

=P 256
DERMS - Operation -» 25

Energy Platform (NETP) Phase

PEA Energy Trading Design &_Ppl

Market Operator Business Design &
Pilot 'gﬂ I

q

JUT 6-3 wnunw/lasanislugnsenans snsgaussuulnililudesefdva
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UNaFU U SUEUUURN SR

Y8 AUV

a
ICYSN

{Tuiinvay o
WU/ 1ATINTS . Ready Set Grow 55U
nan

2561 2562 2563 2564 2565

Operation and Maintenance

1 Capital Project Management (nN15U3113lAsIN1vUALAGY) A897U NU. - - - 85.00 235.73 320.73
2 Enterprise Asset Management (WU uiaIuNszuUMIUsmsaunindssuuluin) | ateeu . - - 20.00 - 956.00 976.00
3 Work-D Super App (Waiuunanwasudmsuninaumingu) an. - - - - 10.00 10.00
4 Outage Management Improvement (1uUsuUsin1sinnsnszualnidndeos) a1897u U - - - - 54.54 54.54

Smart Grid and Smart Meter Operation

5 Smart Grid and Smart Meter Development (Iassnsiaunlasstglnia 89U 7. 1,810.00 - - - 48.96 | 1,858.96

99258%)

Distribution Grid Management and DSO Foundation

6 GIS Enhancement (wxuauimngiatsaumessuulil) #1891 7. - | 2,090.00 = - 28.08 | 2,118.08
7 | SCADA Enhancement (matfinsgavsnmszuuguddainisanslul (aua.) deanu U, - - - - 80.32 80.32
8 Distributed Energy Resources Management Systern (DERMS) (N15U3%15 #1891U 1. - - - - 132.91 13291

Jansuvaandnlnfinainnaanumyuiow)

9 Demand Respond (Pilot & Enterprise Roll Out) AN89U . - - - - 22.48 22.48
(Msusmsdansnslindsnulninveadly)

10 Market Management Platform (uwanwesunisuinisnainlniii) AN89U 1. 12.00 79.52 91.52

KRUNLYIG LLﬂ‘U?iW]"I LLﬁﬁ]\?ﬁﬂWU%ﬂTﬁ@hLﬁu\‘i’]usUENLLNu\ﬂu/Iﬂi\?ﬂﬁﬁ
EEEEE—
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6.2\¥aulegnAnnemalulad (Connected Customer)

READY SET GROW

2018 (BE2561) 2019 (BE2562) 2020 (BE2563) 2021 (BE2564) 2022 (BE2565)

Customer Strategy

Customer Service

Call Center Phase 3 1129 PEA Contact Center (Phase 4)

PEA Customer Channel Performance Management

PEA Smart Plus

Non-Voice service: Chatbot

E-Service Development

PEA SmartCons

Line OA Development 4.

Public Relation Through
arious Channels i

_ —Operational CRM

-Collaboration CRM
-Analytics Integration

Digital Service

PEA Care & Service

PEAVOLTA Application & Platform L

Solar Hero Application

Intelligent Home Care for the Elderly - 2566

1 : 1 : | :

¥

JUT 6-4 unua/lasanslugnsmans wealesgnamemnalulad
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a9 NUA. W.A. 2561 — 2565 (V]UW’J‘uﬂ%/’d‘ﬁl 4 N.A. 2565)

AU AUV
o - EFTIE
HIURAYRU ~
WAL/ 1AINS . Ready Set Grow w57
wan
2561 2562 2563 2564 2565
#fu | Connected Customer (1aulesgnéndaeimalulad)
Customer Strategy
1 Customer Journey Design #8914 59,
. . 3 . o -| 1620 16.20 - 32.40 64.80
(Msaaasuuszaunsalldunisvesgniuasnsiamuwugsialv)
Customer Services
2 | Contact Center Enhancement (MsaiuUsedvsnmvasguduinistoya A897U 591
49.68 49.68 49.68 66.51 72.12 287.67
gLl
3 Existing Channel Improvement (N3WaunUseansnmyaamIemiia) Ae9u
- 50.98 - - 102.00 152.98
56./N4.
4 e-Tax Invoice/ e-Receipt (M3davh dseunaziivsnuluiiune A9 V.
Sidnnseind wavlusudidnnseting)
5 Customer Relationship Management (CRM) (MSUSMISIANTANEUAUS | @189u o9,
o v - - = = 105.04 105.04
nugne)
Digital Business
6 PEA Energy Service System ($TUWAIUNSZUUTOISUNITIAUSNITNAIU) A891U 591 - - | 29.00 35.77 25.23 90.00
sunslugnsaansideulssgnéndemalulad 49.68 | 116.86 | 94.88 | 102.28 | 336.79 | 700.49
HAUULAE LLOU%LW'] LLﬂ@\‘iﬁﬂ'mgﬂ']iGﬁLﬁu\‘i']usUE]\‘iLLNUQ']U/Iﬂi\‘m’]'ﬁ
EE——
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6.3U%’ULU§8u§aﬂﬁﬂiaﬁﬂ°lwﬁ (Next Generation Enterprise)
2020 (BE2563) 2021 (BE2564)

2018 (BE2561) 2019 (BE2562)

Q1 Q2 | @3 |@ o1 |@|e3 [ af |0 [03|[@ o |[0@2|03|[a a1|@ Q| a4

FUUATUALANNDSE L
Phase 1 Phase 2
Digital . . . &

Strategy
Refres ] ]
Data Driven Business CoE

Business Question Finding

Data Driven CoE
Set up

Data Governance Ops
Model

Use Case~ ™ 2508
Execution (MVP)

Enterprise Operation

CBS & Enhancement

CBS Phase 2 CBS Phase 3 JIAssess_ment & TOR
aunching

Digital Supply Chain Transformation
Frocess
Transformation

Modern warehouse
PEA e-Procurement and Material Planning
leaning Master

Data

Digital Document
sagoveniiniazuumsaandy

Enterprise Content Management (ECM)
ECM Assessment & Pilot

Digital Signature

ECM Roll-Out
Smart Finance
Smart Invoice

inance
ransformation

6-5 unuan/lasanislugnsmans USuiudeugesansadielnl

sUN
U
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Y8 AUV

o - seaedl
WU/ 1ATINTS E‘!WN?%U Ready Set Grow 57
e 2561 2562 2563 2564 2565
@10U  Next Generation Enterprise (U%’ULﬂ?ilﬂuzjadﬁﬂiaﬂﬂmj)
Enterprise Strategy
1 Enterprise Performance Management (EPM) (NM3USMISIANISNANTT 189U Nd. - - 187.20 - - 187.20
AIUNUTIDIANT)
2 Digital Strategy Refresh (MsnuminwazUTUUTIUNUUTRNSATR") ann. - - 9.90 24.30 - 34.20
3 iwuaﬁuaqumwm’ﬁu A1897U 8. - - - - - -
a4 Data Driven Business CoE FAN./N4. - - - - 234.55 234.55
(gudnsdnmssunsduindeugsiasedeya)
Enterprise Operation
5 | CBS & Enhancement (udnmuagimnnszuupenfinmesgeninisdsagy | awnumna. | 5500.00 - -| 33142 | 4,999.00 | 10,830.42
dmiugsnaven (595.)
6 Enterprise Content Management (ECM) (Msu3msdanisteyanisluesdns) | a1eeu va. - - 312.00 - - 312.00
7 Digital Supply Chain Transformation (nswaeuuUasnisuimsdanissle A9 @0, - - 491.95 - 37.28 529.23
QUNUMEAIYI)
8 | Digital Document (M33AN1stENAslUFULUUATIIR) GUISRURTGE - 8.00 - - - 8.00
9 Smart Finance (mim?{auLLUaaﬁzg%LLazm%ﬁuiugﬂuwﬁ%ﬁa) A1897U U. 31.45 31.45
10 | RPA CoE (Audn153nn1snseuiunsyinnuiieseuusnlulia) A1897U . 20.03 20.03

FUNRUENSAEnsUTURBUgaAnTaly v

5,500.00

1,001.05

5,322.31

12,187.07

KAHUILIE)
-

LOUAN LAPIAnIUENNISALTUIIUYDIEUIUL/IATINTG
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6.41svua319uAAINTUIIaUIAR (Workforce of the Future)

e o
9?;8 2018 (BE2561) 2019 (BE2562) 2020 (BE2563) 2021 (BE2564) 2022 (BE2565)

s Q1 | @2 | a3 | @4 a1 |@ |a3 | @ a1 | @2 | a3 | @ @1 |Q | Q3| @ a1 | Q2| Q3 | Q4
Future Digital Workforce Future Workforce Management
Recruitment & Selection Platform

Manpower

Future HR system redesign

HR Data Platform
HR Development Platform
HR Development Profile
KM Platform

Performance Achievement

Hotline Manpower Future Capability
Management Enhancement

Integrated KM Development

E2E HR Process Redesign

Innovation Center of Excellence .
and Transformation

Project of Purchasing Hospital Information and Queue
Management System

Employee Experience Service
Employee Journey Design

Employee Collaboration and Digital Workplace
Employee Collaboration & Self Service

Office mobility

Agile Organization
Digital Transformation Change

Change Roadmap, Operating Model

Digital Leadership Accelerator Program

JUT 6-6 unuaw/lasanislugnsmans asuasayaainsuiieunag
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Y8 AUV

o - szash
HIURAYRU ~
WU/ 1AINT . Ready Set Grow w57
wan
2561 2562 2563 2564 2565
417U | Workforce of the Future (1d3ua$ayaainsuvisaunnn)
Future Digital Workforce
1 Future Workforce Management (NM5U31159AN1573Ng1NTUAARLINDUIAR) GRISRVRTL - - 32.40 32.40
2 HR Development Platform (uWwanWasuiiensnauInGgnmu) A891U UN. - - 37.76 37.76
3 End to End HR Process Redesign and Transformation (n5aankuUka #A1897U UA.
. P , - - 11.91 11.91
YFuagunszuiumsiiig1tesuning1nsUAARBE1NATUINRS)
4 Innovation Center of Excellence (NM3WAIULATIATILAZNTZUIUNITAIUNIT A897U 2.
. y 21.60 - - 21.60
FYLATUINNTTY)
5 HR Data Platform (Msfimuunannesudeya HR) A8 UN. - - 15.00 15.00
6 Project of Purchasing Hospital Information and Queue Management #1897U Un.
System (IATIN159ATOTLUVUIMNTIANTIFUUTBLALTINGIUIA UagsEuuuIMT 6.24 - - 6.24
IN15A7 NIDUAAGY)
Employee Experience Service
7 Employee Journey Design (nM3ta3uas19Usyaunsaluoaniinaiu Laghuinig | @1eeu un.
) L - - 16.56 16.56
NIAAUINTIAUT N TANTNGIL)
8 Employee Collaboration and Digital Workplace (Waunsyuuatuayunis #1897 UN.
RO ) . 50.80 28.00 2.00 80.80
MNUTWAULBZNITYINUFURUUATNG)
Agile Organization
9 Digital Transformation Change (M38nsZAUNITUTNTIANIIAIUADULUAS A9 8.
L - - 24.60 24.60
mulussAnImenivia)
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a o

ave9 NWA. W.A. 2561 — 2565 (wumum%ﬁ' 4 .A. 2565)

o - szl
HIUNAYDU -
WU/ 1AINT . Ready Set Grow w57
nan
2561 2562 2563 2564 2565
10 Digital Leadership Accelerator Program (miammﬁaﬁﬁﬁﬂm waglEsNase | a@nseu un.
Y - — v - - - 10.92 10.92
ﬁﬂE’Jﬂ'TW'1/]’N@W‘Llﬂ’]i“U3‘1/1'15‘\]ﬂﬂ?ﬂu&jﬂ@ﬁmﬁ%@ﬁa‘Uﬁﬁ'ﬁ)
i’JSJ'N@u&p’lﬁﬂ’]aﬁﬂﬁ%uﬁ%’nqﬂa']ﬂil,wi\'iau'lﬂﬂ 78.64 28.00 151.15 257.79
WINELRE  WOUELIN LLﬁﬂ\‘iﬁﬂ’mzﬂ’ﬁﬁ’]Lﬁuﬂ’]u%@ﬂLLNu&']U/Iﬂi\‘iﬂﬂﬁ
—
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unagUiuImsunuUfTRnsAIaves nwla. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

6.5unannasuAlvia (Digital Platform)

2018 (BE2561) 2019 (BE2562) 2020 (BE2563 2021 (BE2564)
| | |

)
Q1 | @2 | a3 | @ a1 | 0@ |3 |@ o1 |Q |@ |04 a1 |[Q2 |03 | af
Digital Governance & Management

IT Portfolio Management
DTO Govemance

Enterprise Architecture and Integration Architecture Development

2022 (BE2565)
| @2 | @3 | a4

DIGITAL
PLATFORMS

develop,

EA Tool Integrati
an

nterprise Architecture Governance architect

& Development ure and

strategy

COBIT Enhancement & ISO 38500 Standard Certification
COBIT Enhancement
1S0O 38500 Standard Certification

ISO/IEC 20000 Standard Certification

Infrastructure
Convergence
Cyber Security Enhancement
SOC Imerovement for|T-OT
1SO 27001 Extension & Certification
Security Awareness Programme

Procurementand replacement cyber security equipment
Security Strategy and Archﬂect

6 nsuuusanms (INMS)

IT Infrastructure and Communication Infrastructure (16 Projects) ]
Wide Area Network (WAN) - 4 projects
Local Area Network (LAN) - 1 project
Unifi Communication
Telephony & Surveillance - 8 projects

NUAGISEUU U RREET or DWD
SEUURTIARIUA Remote Fiber Monitoring

Nudam/maunAsAoNTImsIazgUnTl

Data Center: e-coll

Turoas wAugona (Data CenGIEEBIEITN
IT Infrastructure Design and Consolidation for PEA i
Disaster Recovery Center

PEA DevOps Center afe

Y

JUT 6-7 unua/lasanslugnsmans unanvlouaidvia
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unagUiuImsunuUfTRnsAIaves nwla. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

Y8 AUV

o seaeii
WL/ 1Asans WU;;:QU Ready Set Grow 5951
2561 2562 2563 2564 2565
a1fu  Digital Platform (uwanwasualdna)
Digital Governance & Management
1 | Data Governance (MsmiugUARAZNNTUITINTIANTTTOYA) ann. - 36.30 - - - 36.30
2 | IT&OT Convergence (Mstdoslsamaluladansaumatumaluladufifinig - | a1eem va. - - - 116.75 - 116.75
3 | IT Portfolio Management (NM3WMILINITUINITINNT IT Portfolio ann. - - - 36.00 - 36.00
Management)
4 | DTO Governance (NM5UsM153ANT5tAsINISNElALUUTRNAITIEY Tng ann. - 32.10 - - - 32.10
Digital Transformation Office)
5 Enterprise Architecture and Integration Architecture Development dan. - - 10.00 16.00 11.96 37.96
(hsruunsMiuguakaruImsdanisaadnenssuesdns)
6 COBIT Enhancement & ISO 38500 Standard Certification (M3WwIUILIATFIY G = 12.10 1.30 1.30 3.30 18.00
nsiifuguaiipuazuImsiansiumeluladasaumanunseunsdniuny
COBIT5 LLﬁSﬂWi‘UE)%’UiEN@JW]ig’m ISO 38500 (Governance of IT for the
organization))
7 | IasansiminInIsusnsdansnuuinsaumaluladansaume Lazn1suesy A897U VId. - 20.00 - - - 20.00
599119514 ISO/IEC 20000
Infrastructure
8 Cyber Security Enhancement (mﬁaﬂisﬁ‘ummﬁ’umﬂaamﬁamﬂmmi‘) #1891U V. 2.40 9.07 236.78 40.56 251.20 540.02
This document is proprietary and confidential information of PEA and Accenture 30
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unagUiuImsunuUfTRnsAIaves nwla. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

o szl
wauew/laseans giu;?:au Ready Set Grow sm57
2561 2562 2563 2564 2565
9 IT Infrastructure and Communication Infrastructure (AMUNAILLATIAI YU N4E. 1,975.71 1,324.76 1,659.21 1,093.09 1,498.94 7,551.71
fugrumelulafansauneuayszuuioans)
10 | danslassdedeansuuuysannns (INMS) GRIENGVRTN 4557 | 410.13 - - -|  455.70
11 | Data Center (1uneasnauddayaves nuin. drwinaulvg) #1897 . - - - - - -
12 IT Infrastructure Design and Consolidation for PEA (MUsIuNIzUULaznIT A89U VA, - 926.93 - - - 926.93
fanslassasnsitugrudumaluladansaumauasdoansuuuniugudves ni)
13 | Disaster Recovery Center : DRC (udnsneasnauddisesdaya) GRENG IR - - - - - -
14 | DevOps Center (PaaS Roadmap) (Myfimugudn siauILardwougoniiag | a@1ga1u va. - - - - 9.00 9.00
V99 ANA.)

FINNRULNSAFATUNAAND SRS 2,023.68 2,771.38  1,907.30  1,303.70  1,774.40  9,780.47

KRUYLES) LLQU?{W]’] LLﬁﬂ\‘iﬁﬂ'mxﬂ’ﬁﬁ’]Lﬁu\‘i']usllaﬂLLNu\‘ﬁu/Iﬂiﬂﬂﬁi
E—
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UnasUuIMSUHUUURNSAIaYes ANlA. WA, 2561 - 2565 (nuvuasil 4 wa. 2565)

unil 7 #5UN50U9RU

o

N9UNMIANHUNUMNLNUURUANTATVaVS NN, W.A. 2561 - 2565 (MUNIUATIN 4 W.A. 2565)

Ready Set Grow TOTAL

NTUNRULENANYNSAFNT (THB)

2561 2562 2563 2564 2565

Myl Next Generation Enterprise (ﬂ%mﬂﬁ'augjaeﬁniaﬁﬂimj) 5,500,000,000 8,000,000 355,719,000 5,322,310,000 12,187,074,559
1,001,045,559

:fi Talent and Organization (t63ua319yAAINTUIAUIAR) -- 78,640,000 28,000,000 151,150,000 257,790,000

2@ Digital Platform (wwanWasuadv 2,023,683,872 2,771,383,386 1,907,296,962  1,303,702,339 1,774,401,465 9,780,468,024

sfamaﬁuﬁ'\mm 9,395,363,872 | 4,986,243,386 | 3,101,862,521 | 1,874,699,839 | 9,233,188,465 28,591,358,083
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unil 8 NIBUNSAHUNUAULNUUNURANITARNAVDY ANA. W.A. 2561 — 2565 (NMUNIUATIN 4 W.A. 2565)

WiguLiigunsaun1saduUnINLRUUGURN1AT

UNaFU U SUEUUURN SR

o

C%

avdd NWA. W.A. 2561 - 2565

a o

av99 NWA. W.A. 2561 — 2565 (

mumuﬂ%&ﬁl 4 W.A. 2565) '

MUY A52UTUALHUNS (UN)
gNSANENIANA NUNIUATT 3 | nunuaseit 4 | $auauewi nUNIUAT 3 NUNIUAL 4 N5aU2RLT
W.fl. 2564 W.fl. 2565 wWaguulas W.A. 2564 W.6. 2565 Wasuulas
gnseauszuunih Ividudadqefdna
11 10 -1 12,773,070,000 5,665,540,000 -7,107,530,000
(Digital Energy Operation)
\Peulusgnirdnemalulad
9 6 -3 753,485,500 700,485,500 -53,000,000
(Connected Customer)
UFuwasugasdnsadelusi
10 10 - 10,984,185,559 12,187,074,559 1,202,889,000
(Next Generation Enterprise)
w3uas1YARINILMIUIAR
7 10 +3 453,060,000 257,790,000 -195,270,000
(Workforce of the Future)
uwanwasuRINa
14 14 - 10,567,998,024 9,780,468,024 -787,530,000
(Digital Platform)
374 51 50 -1 35,531,799,083 28,591,358,083 -6,940,441,000

This document is proprietary and confidential information of PEA and Accenture
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unagUusmsuauUfURMsATTaves nYln. 1A 2561 - 2565 (MUMILATIT 4 WA 2565)

n1sidsusdasnddgyvesnuau/lasinsagldunud JURnsaavias lnesadunisdanguanuiiedaasunisysainisnisaiiu euluuday

gnsmansegaluszavsnin anunsoasUlasail

DIGITALROADMAP 2561-2565

2561 2562 2563 2564 2565
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4

Capital Project Management

Enterprize Azsst Management

WorkD Super App

Qutage Management Improvement
Smart Grid & Smart hleter Operation
GIS Enhancement
SCADA Enhancement
DERMS.

Market Management Flatform

Customer Journey Desicn
s ————s
e
| ——— — ——— —

Custemer Journey Deaign [ |

% Call Center Enhancement

i Existing Channel Improvement
Cstomts

E-Tax Invoice

PEA Energy Service System

Enterprize Performance Management (EPM)

Sustainabilit
_

B Strategy Refres) [ Digital Strateay Refrech
R R .
Enhancement
woxr Digital Supply Chain Transformation
o
Envenpus
Smart Finance
|
Future Workforce Management .
HR Data Platform 1
HR Development Platform .
& Innovation Center of Excellence E2)| HR Proces: Redesign & Transformatior]
Project of ing Hoapital ion & Queue System
wosnrsce | Employee Journey Design
FuTRE Employee Collaboration and Digital Workplace
Digital Traneformation Change
Digital Leaderzhip Accelerator Progran

UM 8-1 nswdsundasmdifguasikuau/dasainisnelaunuldiRnisaiias

This document is proprietary and confidential information of PEA and Accenture

Key changes in 4th edition (2565)

b

SHBTELLMEENLIMTILBE LUSLULYIETELUTEEMICNEMITILEEBUBE

™

LLueLLy;

ijaLﬁumsLﬁuﬁﬂmwummmlumiﬁmﬂ"ﬂnﬁa‘ﬂnirﬂuniz ualvlih
w5991 (LV Management)
1Suaanuuy Platform dwiunstang vl Lﬁa:,jaﬁmﬂﬂﬂ‘lﬂﬂﬁm%

w"munﬁﬂm'mmmimlaﬂi'aamaﬁ'ﬁﬁaﬁaluﬁhuﬂaaqsﬁwﬁmm:qsﬁil
Inilvizaandpsdanrudaimszasgni

LiNTaUwa Customer Experience Design adaaSumsiueian
msliudnsuaznsduiiussialesdgndniugudnans wamans
WalTaIn1aEana Lm:Lmean'ﬁﬁwmqsﬁﬂerj

wRsdisnluganimlaseins CBS Phase 3/New 1SU filsi3udulassmsluy
1 2564 Hmsessutszanos Ll 2565 wasfunmaziaenlslul 2568
Digitalization Process rLua'mn'rjm"m Smart Finance wa: Supply Chain
VYEVDLLIAIIWLEY Data Driven Business ua: RPA ‘11J§m*ivi"mm

Center of Excellent

PNTEAUNTEUIUNTSLAZ MTHMWINIIa1 HR rL'n’ﬂsaunqu Employee
Experience sassumsilfsuiasenufianisrasadns
gnszeudannumansalumsuSmsiamsnsilasuuilassas nWa.

Winrauanemsliusms Cloud Service Tuasdnslasldisui
nsfinsaanuuumMsliLmMs Cloud Watidanuasdaasumsana
wianssulu nvn.

Wuzauwasiludsasnsiann Enterprise Architecture liasensly
nsaunquﬁa Integration Architecture waz APl Strategy

Y
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avee NWA. W.A. 2561 — 2565 (wumuﬂ%ﬁ 4 W.A. 2565)

UNasU U SUHUU IR SR

Digital Energy Operations (8nszaussuulWin TR Tuan)
gatunsiisannuaiunsalunsuimsianisgunsallunszualviinzad (LV Management)
uazoanuUY Platform dwisunsdenelil ilessdniadalwilied Tnefsadunsdeundasiddt
fail
o YSudoulnsens Smart Grid Development 1UTud 2566 wazUsuani9ldu 7,355 1w
*  JSUULUANITALTIUIIUV Distributed Energy Resources Management System (DERMS)
(MsUIMITaNMUrarda i ndsumyuiew)
* Jfuifislasan1s Demand Respond iledlaszinudesnsldauvesldln uazmevaussainy
FOIN5VDIGNATLHBE 15T
o USuifinlnsenis Market Management Platforms Litedaviundanasudmiusesiunisilanain

LA lUauNAR

Connected Customer (L%auimgnﬁﬂé’wl,wﬂiuiaﬁ)
finsdnnquenlifinsysannisuasinnudaauiy uazifinveunnulinseungu Customer

'
= o

Experience sudsnsounquasiaii tneluszsinunmsivasunasfidda fadl

* USuannsoulkiulATINTg PEA Energy Service System Tinungauduvsutannisaniduanulu
Jaqiu

Y a Y

*  JSuiulasInNIsemndeanswaslrusnisaava

1%
LK

* HRUITAANUAINITAVBIYRINRITaNludIuvesIRandnkazgsialudlnaenadeianiny
ADINTVBIGNAT
* UL Customer Experience Design Liadadtdiunistuiadounsiiusnisuaznisailu

ganalnedignAnduaudnany LU IHAYeINRITE LaruuInnsiaugsialm

Next Generation Enterprise (‘U%’UL‘U?{Uuﬁaﬂﬁﬂiaﬁ'ﬂmb
isfsludiueulasens CBS Phase 3/New ISU fildisudulasenislull 2564 Snnsdesudszunay
Tud 2565 waziiunuaziieanldludl 2568 finsusuiasunszuiunslugadaludiunguay Smart
Finance wag Supply Chain 59109981890UMAIIUYDY Data Driven Business hay RPA Inefduseiiunig
\WasuuUasiiddey il
o YSuannsouasiululasinig CBS2 wavtfiunsouledudmsu CBS3 $1uau 4,999 au. Tiaenndes
Funsedununassulszanadilasy

® LiuNUINULATINIS Data Driven business CoE a7u3U 116 av.
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UNasU U SUHUU IR SR

Workforce of the Future (Lﬁ%ﬂﬂ%’ﬁﬂgﬂa’miwviﬂau']ﬂﬁl)
fnsusuanlasans Winlasans danguaiu uaziiiufuveuis Tinsdidusmdanudaay 1A
N13YTUINITTENINLATINITAY bazenTEAUNTEUIUNISTIIATEUARL Employee Experience 5045UN1T
\WasuLUaemuiiannvesdnng I@&JﬁﬂszLﬁumsmﬁauwaqﬁﬁﬁm i
o YSuannseuaadu Tulasenis Digital Capability Development & Measurement tngiUdenann
mﬁw%asaaw@n%ﬁ%%gﬂ Huiannlusunsugamfiunmsdisiuinulusuuy Co-creation unu
*  YNITAUNTTUIUNITUALNITHAUINIIAIY HR TiaTaUAaL Employee Experience 5845UN1S
\WasLuUawNLTirN1ed09hns

U a a U d‘
*  gAsTAUTIRAMNNEINNTATUNSUSINSIANISASIUAsULUaBS AN,

Digital Platform (wwanwWasufliia)
ﬁﬂ15%’@ﬂfjmm‘[,ﬁﬁmigim’wmmazﬁmm%@Lﬁmﬁu Lazifinveuwniunisiiuinig Cloud
Service Tuasanslagldisuiinis@nwieanuuunsTiusnis Cloud Tsessunswaungenduasiuanisng
Tuguuuu Agile kag DevOps Weduimdsutarduaiunisadeuianssulu nn. wasifivveuwnauludu
YDINTWA U Enterprise Architecture Iuaﬂﬁﬂﬁﬁﬂiamﬁ]qmﬁﬂ Integration Architecture ag API
Strateey Inefiussfiunsasuudasiidndey feil
e Yiuannseuraiulasen1suiuussingdeans (Digital Radio) §1uu 715.409 avu 109910
USuasuisnisiamannmste Wunswld
o Linveulwniun1sliusnns Cloud Service lussdnslasldisuiinis@neroanuuunisliusnig
Cloud Hieduindsunazdaasunisasisuinnssuly nva.
o iinveulwnnuludiuresnsiai Enterprise Architecture Tussdnsliinsounquis Integration

Architecture wag APl Strategy
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MNPNUTURAYBUVBIHUIIU/LATINITHN 9 MIUNTBUMNUUTRNTAT

UNM 9 NUI89USURAYDU

unasUEuImsunuUURn1sh

Y

a o

a

WD ANA. W.A. 2561 — 2565 (wumuﬂ%ﬁ 4 WA 2565)

ava9 NNA. w.A. 2561 — 2565 (WUW’)U?}%JQ‘?]‘ 4 W.A.2565) LLﬁSLLN‘N\?’TquU@\i

avla. annsawvslszinvniisanusuiiaveuliidu 2 ngu liun wiieauiisuiegeu (Owner) wagnulaauiineades (Supporting) TnauAazwnuul

PUNYNUSURATBULARZUSELNN ATl

gnsAEns

Wi/ 1AINS W |nu| U |sa|al|la2|a3| ad e | dan @ | un | ean | @an
Capital Project Management (NM3UsMslasINIsaun
1‘1/1?,14') S S S S S S S S S
Enterprise Asset Management (WNUMUARIUNTEUUNT
UsmsAuningdszuului) > >3 >
Work-D Super App (aiulwannasud1msuntingaumni
) >
Outage Management Improvement (uUsuU3eN13
S S S S S S S S
damsnszualnihdades)
Smart Grid and Smart Meter Development (1540115
Waunlasseluinganses) > >
GIS Enhancement (LLNuQmﬁmmgﬁmsaumﬂizuu
o) > >
SCADA Enhancement (n5tfisssAvsnmszuugueds
nsa1eln (AUA.) >
Distributed Energy Resources Management System
(DERMS) (n1su3msianisunaswanluiannndsenu S S

MU Igy)
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gnsAEns

WAUI1U/1ATINS

I

v

U

b1l

al

n2

n3

n4

N

gan

G0

un

#an

fgan

Demand Respond (Pilot & Enterprise Roll Out) (N3
Uimsdanisnislindsnulnihvesld)

Market Management Platform (Wwaawesun1susng
maalniin)

Connected

Customer

Customer Journey Design (nsas1aasuyszaunisalld

UINIVRIGNAUAEN TR IUNUGIATIMA)

P2
(Waulys

Y v
annpIng

Contact Center Enhancement

(MswmunUszdnsnmvesaueusmdeyagldlngi)

walulad)

Existing Channel Improvement

aa o

(ASNAIUIUTLENTATNYDINI9RINA)

e-Tax Invoice/ e-Receipt (M353nvi deswpulaztiuinm

luifun@8idnnseting wazrlusudidnnsedind)

Customer Relationship Management (CRM) (N15U3%15

(%

INsANUFURUSIUANAN)

U

PEA Energy Service System ($1UW@IUN32UUT0IFUNT

Trusnsnasanu)

Next

Generation

Enterprise Performance Management (EPM) (113

UST5IANISHANSARUINUYBIBIANST)

Enterprise

Digital Strategy Refresh (N1snumiuuazUTuUss

W UUFURNSARYR)

sruvatuayuaugsey




gnsAEns

(WSuwaeu

d09An3
v

aselvd)

Workforce
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Future

(G GERY

UYARAINTUNY

UIAR)

WAUI1U/1ATINS

I

v

b1l

al

n2

n3

n4

G0

un

#an

fgan

Data Driven Business CoE

(AudnIInnTeuNsTumdeugInedeym)

CBS & Enhancement (MUIANILAZNRILITZUY

AoufiwmasTNdAwITauSagUdmSugsRavdn (595.)

Enterprise Content Management (ECM) (N15U3%15

Jansveyanielussding)

Digital Supply Chain Transformation (MsiBeuutas

N3USMSINNISU AT UMUmeRavia)

Digital Document (N159AN1stONAslUgULUUATR)

Smart Finance (nsiUaguuyasiyinasnsiuluguuuy

A3via)

RPA CoE (AudN159AN15N32UIUNTYINNUMETEUY

DALUNR)

Future Workforce Management (N15U3%159AN1S

NINYINTYARAUIDUIAR)

HR Development Platform (unanedufion1 s

WUNITU)

End to End HR Process Redesign and Transformation
(NM190nKLULLar UTULUABUNTZUIUNTAAEIUD AU

NINYINTYAARDENATUIIAS)
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UNSANENS w1/ 1AINT W | nu| U |sa|Aal|an2| a3 a4 nd | dam g2 | un | ean | dan
Innovation Center of Excellence (NM3WAIULATIATS
UAYNITUIUNITATUNITITBLAZWIRNTTY) * > ° >
HR Data Platform (MsWmununanwesuvoya HR) S| s 0
Project of Purchasing Hospital Information and
Queue Management System (Iﬂiﬁmﬁm%aiwuﬁmﬁ S S (@)
IANTIEUUTOLALTINGIUIA UALTEUUUIMIIANTGAD)
Employee Journey Design (M3tasuasnsuszaunisal
YOINTNIU BAZULINAITHAIUINITIAUINITUA ¢}
WNIU)
Employee Collaboration and Digital Workplace
(W sruvatuayunsyinanusmiuLazn1innu S| S|S|S|S|S|S|Ss S| s S| O | s | s
JULUURARYIR)
Digital Transformation Change (N138N3ZAUNITUTNIT
Fansniswasuulasmeluesinsseiaa) >
Digital Leadership Accelerator Program (miammﬁa
AT LaTLESUETINANENINNIAIUNITUTITINNIS S ¢}
TugARTTaveRUIINT)
DIEI=|WI Data Governance (MsifiuguakarnsUTMIInNMITeya) S|S|S|S|S|S|S]|S S S| S| S |s
LB T 2 OT Convergence (Mstfeulsanealulagansaumeary .

wialulagufusnig)
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I

v

b1l

al

n2

a3

n4

G0

un

Wan

dnn

IT Portfolio Management (NMSWMWIN1TUIMITIANTT T

Portfolio Management)

DTO Governance (M5US#59AN15iAsINSAela

WU UAN"5AR918% e Digital Transformation Office)

Enterprise Architecture and Integration Architecture
Development (n5¥UUMIMAUALALAZUSUNTIANTS

annUnenssuasnns)

COBIT Enhancement & ISO 38500 Standard
Certification (nsiimunanmsgIumsiiuguadinuay
UImsdnnisanumaluladansaumenunsauns
Aiiuay COBITS Wagn15veiuTenInsgIu ISO 38500

(Governance of IT for the organization))

1ASINITNAILINITUSUTINNNTNUUS AT UNALLLAT

FNTAUNA LAYNITVBTUTBININTFIU ISO/IEC 20000

Cyber Security Enhancement (NM38n3zAUAMNNUAY

Uasasenialuiues)

IT Infrastructure and Communication Infrastructure
(uimunlasETugumalulagasaumekaz

1AS9E39NUFIUTTUVFENT)

IAN5IATIYILFDAITWUUYTUINTT (INMS)

Data Center (vuneaswauddoyaves nvln. dnineu

Tngy)
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E!‘Vlﬁﬂ’]ﬁﬂ% WAUI1U/1ATINS 1 2 | AU 4 8 | Al | A2 | 23 | N4 3] ne | dan | U G0 un fan | dnn

IT Infrastructure Design and Consolidation for PEA
(MUARILITTUULEaYNITIANITIASIATIIUE LAY

wialulagansaumalasFeansuuuTinaugves nin.)

Disaster Recovery Center : DRC (mu%’wdaa%’wqué

d1seeloya)

DevOps Center (PaaS Roadmap) (Nsaiueugnis

PaULaraINDUTENALISYRY NNA.)
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unil 10 Ysglevuildsuarnunuljianishanan
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uhuUAoRNsRATa dnedunaylvslovdungTdnlddudefifetostu nrln. fei

AA3g

o LusEAninmmsiidunuemihsnudgiamia Tilanuazainsind warlusda

o Lumsdifsdeyaiigndes iuiagtu ian1sysaunssenitamtiisnusingg nevausInIy
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