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staff, etc.) (see also Stage 3)

Is it necessary to engage with
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’s sources of funding |Other Comments

#i111: The Stakeholder Engagement Manual volume 2 (AccountAbility, 2005)
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fiun: James B. Gardner et. al. Handbook of Strategic Planning (1986)
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#i1n: The Stakeholder Engagement Manual volume 2 (AccountAbility, 2005)
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Manageability

® Strength/ " qeudsiidesningiiieu " gaudsiifieunigiiey " goudefinilonin

= Opportunity = Tonanlasu/uarsmlonia = Tonanlasu/uasm Aigy
Iitpaninaudady Wewnd lomaflsuvigiieurse ™ lemanlasu/
Jodnmin wiedslaliunuanui Ua90unAnItunuIun wanamlenale
dntausesiu daausesiulonia 1NNAUYeTY

® Weakness/ B anuanunsovedadfnslunis @ asdnsinisussliui = JaqUuesinsdl

" Threat wilw/adnguasseiitiey ANHANNTOUATIAS Y Wl UI8/uNuu
Wosniludedain Tuds AunForlunisuily/ ndnausestuns
35N/ QREMNTIUYITO VINYUATIARINGT wilu/adnguassa
ANUNTOUVBIBIANT

AI0E19KAN1TIAFINUAIINEIAY Y SWOT

Useipu Priority | Manage AZLUUAI
Issue ability ‘I:f’mﬁn
Strength
1 XXXXXXX 0.10 5 0.50
2 XXXXXXX 0.10 5 0.50
3 XXXXXXX 0.05 3 0.15
4 XXXXXXX 0.07 5 0.35
5 XXXXXXX 0.05 5 0.25
6 XXXXXXX 0.07 5 0.35
Weakness
1 XXXXXXX 0.15 5 0.75
2 XXXXXXX 0.08 5 0.40
3 XXXKXXXX 0.10 3 0.30
4 XXXXXXX 0.06 3 0.18
5 XXXXXXX 0.05 3 0.15
6 XXXXXXX 0.05 3 0.15
7 XXXXXXX 0.07 5 0.35
Opportunities
1 XXXXXXX 0.15 3 0.45
2 XXXXXXX 0.10 5 0.50
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Useiau Priority | Manage TUUUADS
Issue ability ﬂ;ﬁwﬁn
3 XXXXXXX 0.07 3 0.21
4 XXXXXXX 0.08 3 0.24
5 XXXXXXX 0.10 5 0.50
6 XXXXXXX 0.10 3 0.30
Threats
1 XXXXXXX 0.10 5 0.50
2 XXXXXXX 0.10 3 0.30
3 XXXXXXX 0.07 3 0.21
4 XXXXXXX 0.06 1 0.06
5 XXXXXXX 0.07 3 0.21

3. nsseyAulalUSeuLsensanans (Strategic Advantage: SA) warAulalUIsUTENsAIanS
(Strategic Challenge: SC) sugdduladude KuwA3esile TOWS Matrix S99s3insneianudumiug
seviaudstulenia eaudstudodiin enseuiulona uazgaseurudediin Famavesnisiinge
puduiusludeyausase ansaasliduanuimedemseans wazauliueudegvsmansuos
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. & .
WHUTTUE TR TN Stakeholders a 9 nguwes avln.

Fansmudmmnsw apu/edasiug Stakeholders fidhdn (9 ngu)

WHUTUUEWISEANTSAD Social Media/Website
- w o o = @ B i .
WIS FIRmMTAUsliRTT i MEsdnTad 1YTanms

SO3

i usruA s iiaBagmarnERs s i, wa Ut lueTe (PEA ENCOM)
wousu uamsisousu
Stakeholders meiu s sERNEA I L A UsT R s T ehes 73 Value Chain e

so 4 UL RLNANEATWA T UAETIAUARAML SM unfSvnsuazninem
Iy .

o A oo
onsiduacug ¥ _ency / KPl waawunau nvla. (ysanniswiudiaamu Sh)
ANUEWNsIuAAUAS

3 g 3
& SM usequnpus I KM #m SM mmslusazanaven
sos wsuila GAP sinunausi Enablers: SM

E—— T
UHLUNRILN Stakeholders Profile fidin) svAuaeng

Guialiou Enablers SM
gaunlmaa

s Stakeholders Profile fidhdn ssdus sy

' - . T
wnewn @ iuiseu Aot lumsGauiuasUiudsedadaies

A7l 2-1 SM Roadmap 2564 - 2568

2.6.1 TnqUsvasAdiegnsmans wnuudunaunisinnsEialadiudeves nia. U 2564 - 2568

[

FimstmuatagUszasdBegromans 5 fnqusvasdibegvomans fil
SO 1: WunszuufAuguasnumsuImsiansgiianladuds weanuddu
SO 2: ynszduAILTesiu souTU waznsidTanAy Stakeholders Meuen
SO 3: ynszduAIILTosiu vouTU waznsTduTI Stakeholders nely

SO 4: gNFEAUANUIANUANTOUALTIAUARAIU SM VDIV UL WY

SO 5: ffuiAReuINAI Enablers: SM

[
Y

Taadinsivun Key Goal Tun1sanfusuvisdu 14 Key Goals wagiisivazidenusiay
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W.A. 2564 - 2568 vaeN13INHdIunlinA

2.6.2 1wWhuszasa Key Goal / KPI/ Initiatives/ainvuneg

Key Goal

KPI

U289

Andinung

2564

2565 2566 2567 2568

€

URAYaU

e
o

KPI

SO 1: Waunszuumiuguadunisuimsiansgiidulddiudeiinannudby

1.1

1.2

1.3

WAILILAZYTUINTITUU?
mMamsiivgua uaz

] 14
N3TUUNITINUAIY SM
ATaUARY Stakeholders #1
dAny

N ANTRANIPNEEAEHLR
29ANT NaTULARBUNIS
ANTUUAULHUULIUN SM

numuuiuugengsudeu/
davedu nvin. Mneadasiu
SM

1.1.1

1.2.1

1.3.1

Sovazaud5an13UUUTe Skill Matrix wag
wwINeasANNIANInlaiu SM un
ANZNTINNNT WAYOUNTIUNT NIA. (AIUWKL)

¥ o & o o v
Fevazanudusanisiniulouienu SM uag
Ao SM 2AUBIANT A9 ATEUAGY
Stakeholder 9 Ngu(A"MWHL)

Sovazarudndv Usuusanszuumsianus
SM IngszytomuuanssuIuns §3uiinveu
NAlNNIAIUALATIAADU (MUWHL)

SovazAnudIsy TAYTIBUNTNUNILY
Yuugdlassaineesdns seAuasnulardieny
WiD5995U SM ANUBHY (ML)

Sorazarudisansuniu/iulye ngsadeu

wazdauIAy ANA. MALITRINU SM (AULELT)

Sovay

Sovay

Souay

Sovay

Sovay

100

100

100

100

100

100 100
(Implement) (Learning)

100

(Learning)

100

(Learning)

100 100
(Implement) (Learning)

100

(Learning)

100

(Learning)

100 100

(Implement) (Learning)

100

(Learning)

100

(Learning)

100 = = =

100 = = =

Wn.

un
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o f3uiinvau
Key Goal KPI Initiatives v
initiatives

=

SO 1: Wanszuumiuguadiunisuimsiamsgiidulddiudeiinannudby

L1 WRILesyIaNIsuI 111 Sewazmudnianisusuuss Skill Matrix uaz L11A uRuuMAUQUakazYININITNITUIMSTIANS Stakeholder  ’an/un/e
NIMIAAUQUA ez wwwnsasemudandlaniu SM un *  M3UFuUge Skill Matrix ARuENITUNIT/AUNTIUNNT NYA.
ASTUIUATHIUAIY SM ANIZNITUNTS UATOUNTINNIT N, (AIUUNL) *  msadanuianudilaiu SM un AagnIIuNIy/

ATOUARM Stakeholders il 1 15 ZpyasaudnSansdaviulounedu SM uas BUNTIUNT NNA.
dfiny Aile SM sEfUDIANT ANBU ATEUARY *  M3UFuUeuleuIeiu SM uagaile SM ved nvln. (83AnT
Stakeholder 9 NGU(AUHY) waTAEI)

v o 8w o *  MIYFUUTINTEUIUMIINOUAY SM
113 $98agANET UTUUTINTEuIunIsneu

*  MnumW/UTuUTlas@ieeang (@enunLazinga) e

A SM TagsyydefimuansyuIung o . .
TULARBUNTANTUNUMLUHULLIUN SM

;;T%’Uﬁmau nalﬂmsmmummaau (p1u N . . Da .
* MINUMW/UTUUT NILLUBULAZTOUIAU ANA. ALY

W) . R A ,
fiu SM tfiaTuLAGEUNTANTUIUAULHULIUN SM
12 nunudiudslaseasng 121 Sosavaudusa dnvhsenunisnumw/
24Ans LiaduLARaus UFuUselaseasneesdns seavangauuazie
ANTUMUAUUNULLIUN SM NUDT093U SM ALY (LKD)

1.3 wumudiulsangsadew/ 131 Sewazarudnianisnunin/Uiuus
Fatladu nnA. fiRgdeetu nnszlyunaztotadu nvln. MAeItasiu SM
SM (M3u)
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Provincil Elent ey Authorty W.A. 2564 - 2568 vaeN13INHdIunlinA
advune Suiiavau
Key Goal KPI UUBIN
2564 2565 2566 2567 2568 KPI

SO 2: eNSEAUAULYDNU BUSU LazN1SHEIUSTIUNU Stakeholders A1auen

2.1 ¥NILAUAINYDNIU 8auTU 2.1.1 Fouazvamad1sIanuKNTUYDINIATTaYY Sowar  Ugu Ugu Ugu UYgu UYgu 8
wazn1siiduIw miugua +1% +2% +3% +4%
MirgumMiuguauazn1aiy

212 Sovazmuduiansidinuls wie uay Joway 100 100 100 100 100 8/un/u/v/
waniUasumnufniudeensaans funiieau ANN/A9/Na/
MAuguakaEMIIBUNIASTARIUTTAILI LD /U
AU

1-n4
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Provincil Elent ey Authorty W.A. 2564 - 2568 vaeN13INHdIunlinA
advune Suiiavau
Key Goal KPI UUBIN
2564 2565 2566 2567 2568 KPI

SO 2: NSEAUAMULYDNU 8BNSV Lazn1sUaIUTIUNY Stakeholders Aguan

2.1 enszAuaMuiiediu saufy 2.1.3 Fowazanuduiamsailununuununisaine  Sosas 100 100 100 100 100 8/un/u/Y/
wazn1siduTIN ANUFURUSAY Stakeholders MASTUAZE AU anan/an/na/
MirgumMiuguauazn1aiy auadIARIT 12 Ui (uuaud) sunseundn 59/26/n1-nd

fuieluil

1) nausisiauszaunundnves nila. e
Uszanuauiu Stakeholders masguazgiiu
Aua

2)  msmAnwgaunelu ava. videfnwviigau
Ju iielviAnanutlasensunsiiusues
ana. V'?ﬂu{]wﬁuuazamﬂm

3)  Fuimy/minausindund/angyhau/idi
JiulATIN1IUIBAINTIUTLN Stakeholders
masguazgiiugua aufiiuauas

4 MelAsang CSR #3e KM viseuinnssusiuiu
MUl fiuauas

5)  nszuumsTBnURariedeyanuifewentis
sndwmaznzan vierannguioyaild
petpi!

6)  msdmi MOU $auifu iileudmsdnmsuseiiu
ddrmuildannnisidmuds/mie /s /mn
seunaiif e
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Key Goal

KPI

Initiatives

HSuiinvou

initiatives

SO 2: ¥NTTAUAMUTIDAU BANSU Wazn15AEIUIINNY Stakeholders n8uan

2.1

gnszduaMadaiy sausu
wazn1sdaIus
milgauiiuguanag
A3y

211

HAE539AURATUYRINBNUMAUUA
wazN1ASg

Sovazarudnsansdimuds m3e uax
uanudsumnuAaiiudeemsaans fu
mhonuifuguanagmhsnunaizises
Usganunuiiteduiuam

2.1.1A UHUWETI9ANURARY Stakeholders ¥4 9 nguves nvin.

2.1.2A Aanssudnuls/mse/Ussga/asaduiug

ATENTIIAlng eLdauy

anw./aninaundanudminselasung
navv. 1elasing

WAUa/9ANSUNATsEIUTRDU Snelnsana
(A Arynedosia 12 mslwiiun)

ATV Selasing @dAeieadenis 12 nislwiun)

ASUNWABNYUUN/UVIVI AU T18lasina
(Aiddaieadosis 12 msluiae)

asutrld/drdndanisnsnennsulyd sielesing
(A Arynendosia 12 mslwiiun)

naNgneuuisn/diinuimsiiuiiening selasia
(#idAryneadosms 12 mslwiim)

asuRaUns/dinfauing elasing
(fiddneatosis 12 mslvdum)

nue. elasina

9. selesana

ans. snelasuna

y (Un/u/nl-nd/
VERN/ 060/ Ne)
g (Un/u/nl-nd/3
50 (n1-n4)

AU/A/N1-04

AU/A/N1-04

AU/A/N1-04

nu/nl-na

nu/n1-n4

nl-nd
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Provincil Elent ey Authorty W.A. 2564 - 2568 vaeN13INHdIunlinA
o Suiiavau
Key Goal KPI Initiatives v
initiatives

SO 2: ¥NTTAUAMUTIDAU BANSU Wazn15AEIUIINNY Stakeholders n8uan

o A o o % o & o a P v v sw ' ' o w @
2.1 YNITAUAIULVBIUUY 8DUIU 2.1.5  39883ANMUALIINITAULITURTULNUNTG 2.1.5A LLN‘U\?’]UHT‘IQWJ’]JJﬁiJWUSﬂUﬂQSJﬁU'JEJ\’i"I‘Llﬂ’]ﬂ‘U%LLaLLa%ﬂ’]ﬂii g/un/u/nl-nd/

wazn1siduT afennuduiusiunguvilsumiugua Vann/ a0/ e/
milgauiiuguanag waznASTEAYAS 12 Unie (Muun) sl 59/
sy nsounan Aewalull

1) m'ﬁLL@iq&T’qﬁjﬂismmmmé’ﬂsuaq nvin. uite
Usganuauiu Stakeholders n1ASguaze
MAugua

2)  msmdnwguungly nin. vivednw
whenudy WeliAseundilageusy
nsdunuves nia. sislutiagtuuey
aUNAN

3)  guimy/mdnausandunid/anzvhow
WmAulATINITNIAINTINVDY
Stakeholders masguaziiiugua s
Wiuanes

4) n19vlA39n13 CSR 3o KM wauinngsy
srufy sufifiuanans

5)  nszUuMsTBNURaVieteyanuTites
Y90 19TINTMATLALTEN WIOWAIUN
gutoyaildsiuiu

6) M3¥ari MOU $aufiu ileusmsdanis
Uspifuddnaudildannisdamuly/
wide/Usen/musouniandiimun

72



unuaiunuImsIansgiidulddude (Stakeholder Management Plan)

Provincil Elent ey Authorty W.A. 2564 - 2568 vaeN13INHdIunlinA
Atduung Suiiavau
Key Goal KPI AU
2564 2565 2566 2567 2568 KPI

SO 2: NSEAUAMULYDNU 8BNSV Lazn1sUaIUTIUNY Stakeholders Aguan

2.2 ®nszRuAITesiu Bauu 221 WadITIRAMURNTUYRINAUYLNTY FIAY kA Jowar  Ugu Ugu Yz g UYgu 8
wazn1sidTIN YUTY Fenn Aawndey +1% +2% +3% +4%
wazduandou y e & do o y
2.2.2 798agANNENITINITNMUAYNTUNE ALY NN I9URY 100 100 100 100 100 ]
(Learning) (Learning) (Learning) (Learning)
2.2.3 SewavanuduSamsidimuls mse uay Souaz 100 100 100 100 100 v/n1-nd
uanAgumnuAatuiugLvw vy Addy
CRIIL)
2.2.4 Sevazarudisamsmudunuauununisaing  Seway 100 100 100 100 100 o/n1-nd

ANUFURUSAY Stakeholders 1A3BUEYUYY

A8y (AULKL) AIUNTOUNEN eyl

1) mswidnwgaumelu na. vefnyimhsnudu
dielmAnadlasessumsddunusas nvia. i
Tutgduuazenan

2) fusmy/midnausindund/aueriinu ves
Stakeholders guvuddryAwLiuauaas

3) MelATaNTg CSR unyuwy lagysann1s Core/New
Business

4) AszuuMINENUNaVSatayanuifesweatis
TINSWALIIZEL

5) 00AUNEHW/ANNENTINITUIINTATETEYUBY
fidfyrosmienunigly uazateuen nvin. &
Sharing
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Provincial Electricity Authority

HSURAYEU
Key Goal KPI Initiatives v
initiatives

SO 2: ¥NTTAUAMULIBAU BANSU WazN15HEIUTINAY Stakeholders A18uan

22 enssduaulesiu Beniu 221  wadsianmgnwLveInguYYY A LAt 2.1.1A uNuUd119AUENYTU Stakeholders W3 9 ngavas nvln. J
warn1siETIN YUBY daundon
daau uazdauindon 222  Sovazarwdndamstmuaguuiididny niln.  2.2.2A unufivungueu fddyues nila. J
223 Sogazarwdnianadmuls m3e uay 2.2.3A fMnssudmudy/m3e/Useyn/ainsduiug yuvw/in g/n1-nd
wanudgumuAatuiUgvW g 7 yuvy fiddny nefou
dARy (SeLiow)
224  Sevazarwdndomsindunumuuaunsaie 2.2.0A ununuaieanudiiusiunauyiey deu uazdunnden  e/n1-nd
AIETUSTU Stakeholders 1aTatneyy 1 dnény

ity (Muuny) munseundn deellil

1) mswidnwigrumelu nila. viefnvimhenudu
wielAnanuilagensunmsiiiunuves nvin,
ﬁﬂuﬁﬂﬁ;ﬂ’uuazamﬂm

2) fuimy/midnausindund/aueriin ved
Stakeholders gumuddnyauiiuanns

3) mahlasans CSR uAvuwy lagysannig
Core/New Business

4) nszvruNITENUNaviedeyamuifeswentng
IS MaTViNzaL

5) aeaunEEw/ANNdISINTUIMTIATEUI8YNTY
fidfyvonmhenunely uazaieuen niin. &
Sharing
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Provincil Elent ey Authorty W.A. 2564 - 2568 vaeN13INHdIunlinA
Atduung Suiiavau
Key Goal KPI AU
2564 2565 2566 2567 2568 KPI

SO 2: NTEAUAMULYDNU 8BNSV Lazn1sUaIUTIUNY Stakeholders Aguan

23 WanszuuuInsianisie 231 wadyannugTuYesie Social Sowaz  Ugu Y3 Ugu Ugu g 8
Social Media Media/GenY/GenZ (f{3uansivai) +1% +2% +3% +4%
232 SovazAmudniavesnisuinisdamsde Social  Sevas 100 100 100 100 100 8/na

Media (M11LKY)

o nliinUszavsnmdeanstesa/Content Hiuma
Social Media/Website 994 niA. ﬁgﬂﬁad 3057 way
Waula

o M3udmsinnisdedesew/dsuinures nin. vu
Social Media

o Msvenengugsuansiva g GenY uag Genz

o nmadiiulasimsduaiugiande Social Media

Usgdd
24 UIWISIANTRUSLNINGA 2.4.1 Had15IANURNTUTDINANRUEARTTINY U3 Ygu Ugu UYgu Uz Y
WslganA (Value Chain) +1% +2% +3% +4%

242 Yovariauadidmouiadosdng Sudiu A Ygu UiGRIEN
gunsal wazduq Témuuny Ga1sananninge)

243 Fevazdnwnunuieayihgsinmitd ey g NNANELY
ArdusuruiusTinsudLasan Lotz
ARNINAE)

244 szhuarudnsanisdndusupnudfyves JU uduESn wduaSan  Muvau Mumu unu o
Wuslingnegsna lown WustinsiBeensenans agany ey

o a Aa o | o o a a
AUSANTNTD1W19NDT09AU AN, WusTRsN nuln.
f8unas0509 waziusinsaly
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Atuung Suiiavau
Key Goal KPI UUBIN
2564 2565 2566 2567 2568 KPI

SO 2: NSEAUAMULYDNU 8BNSV Lazn1sUaIUTIUNY Stakeholders Aguan

24 Unsdansiusiinsaaen 2.4.5 JegazmianiunumuuaunsuImsianmsiusiins Sesaz 100 100 100 100 100 NNAEY
WaelgamAn (Value FINMNINIBIANTBEWYTUINT (ATUUKL) ANUNTBUNAN
Chain) Aamalul

1) msuImsianisteediassaumnudfgiusiingniegsna
Wi nsifiyarsaniu Fathmanesuiy Whmsuims
N8y

2) M39avih Stakeholder Profile YaeiusinIMNgINaUsiaz
menu fegnaliesuansayavily seduanuddy nams
gfiuauiu nuln. ﬁsiwumﬁgﬂ{]aﬁal,l,mmmﬁﬂL%fo/f]zym
guassn

3)  mMsiawgilonsnTausliuiusiingn1egsia

0 mamilidinsindedndiediden

5 maisfimsindednienitusinssiuiosiu

6 msnumuwInImsufiRuazonevengiusinmisgng
oun Auasesssu Auansuyweyy fMue1Tioudley fu
Uimsdansaanndon

7)  msdedunuviiesiumietuiusiasfiddynuaudi
wingay sgetieeselasing

8) msézaquﬁu%miﬁuﬁﬁmt,l,w on-line

9)  maduBeuruRanisseminedu

10) n1svilasenseu CSR KM uaguinnssusiuiu

11) msdavin MOU $aufuiteudmsdanisussifiuddy

o
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o Suiiavau
Key Goal KPI Initiatives Yoo
initiatives

SO 2: ¥NTTAUAMULTBIU 8BNS WazN15HEIUTINAY Stakeholders A18uan

23 Wewnszuudmsdansie 231 wadimamnugniuvesde Social 2.1.1A uHUUAI5I9A RN Stakeholders 1 9 nguwes vl J
Social Media Media/GenY/GenZ (§3uanshu)
232 fovazanudisaveansuinisianisde Social  2.3.2A uHuNuUIMIIANISED Social Media 8/na
Media (R3ILH1) o MsiszavisnmAeasdeya/Content {ums Social
o madiudszivsnmaeasdeya/Content H1ums Media/Website
Social Media/Website o4 nvla. fignfios 53n152 e .
Lastinaule ’ o MVENGUEUasIv ¢ GenY uar Genz
o nMauImsdanisteieuseu/ssinuves nvin. u . ﬂ”li‘l“J’ULﬂ?ilauIﬂi\‘lﬂ’liﬁ\‘lLﬁ%m@:mam%@ Social Media U331y
Social Media 289 YA,
o M3veengugsuatslug d GenY uay GenZ
o msidulasisdnaiugidnde Social Media
Usgdhd
24 UnRamsiusiinsnaen 241 WadITI9ANUNNRUYeNauTUsInTgsAe 2.1.1A UHUNUAISI9AILRAT Stakeholders %1 9 nguwes vl d
viaalonmiAn (Value Chain) 242  Jesasdnuadsdweuiniosing Jud 2.4.2A ununuUIMsiansitusinsgshartisesdnsogaysanis UGRENY
A3ftaust gunsal wazdus iy (fansan
AMAINGIL)
243 Fevazdwnununeayingainmiiddy 2.4.2A LLmumuﬁms%’mﬂwsﬁuﬁﬁmiqiﬁaﬁqﬁ”’aaaﬁﬂﬁa&J"Nu“sm']mi VAU
Asdunusihusitusiinsudaasamuuny
(RTUAUNNGIL)
244  sziuaudsamsInsusuaudRyves 2.4.0A UHUUIROUAUANUEALY VDTSN NI4T @8

Wuslingn19gsne laun fusinaidgnsenans
NUSAASNLDUNRDTRINY NN, WU
A, T8unasee9 waziusinsyild
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o H3URRYaU
Key Goal KPI Initiatives v
initiatives

SO 2: gNTEAUAMULYDNU 8ISV LazN1SHEIUTIUNU Stakeholders A1auen

24 USMsdanIsnusiingmaan 245  $uasnsanlunuuLaunIsuImMIansiusing 2.4.2A Lqumuu'%msa”ﬂﬂﬂsﬁuSQMiqiﬁaﬁqﬁu’ﬂaqﬁﬂi VNEBIUY
waslgamAn (Value Chain) ﬁq‘éﬁﬁ]ﬁ?ﬁgﬂ@ﬁﬁﬂi@ﬂﬂyiM’]mi (MUKY) MUNTOU DEIYTUINT

wén dwieluil

1) msuImsdanisiaemilasyiuanudfyiusiingn1egsna
W nsiiyars iy Fatimanesuity Whmsuims
Ann13dn

2)  M39avih Stakeholder Profile YaeiusinIMegINausiaz
e fegnatiosuansdeyarily seduenudidy wa
mssudunudu ana. Frhunstdadeuisanudge/
Joymguassa

3)  MsiawgilonInTausliuiusiingmegsna

) msdilaiinsintedninedites

5 mafmilifimsindedadnnniusinssyduiosiu

6)  msnumuiImaMsuiRnarienengiusinimia
53718 lown Auesesssy smudnsuywesu sueieundly
fundmsdansdanndon

7 msdeadumviiesumdetuiusinsiiddyauninudd
winzay sgetleeselasung

8) msé?nquﬁu%miﬁuﬁﬁmmw on-line

9)  msdideuvufamsssninetu

10) n1svilAseanseu CSR KM uaguinnssusiuiu

o

11) A53AY MOU $aufusiausmsannisussifiudndiay

o
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Provincil Elent ey Authorty W.A. 2564 - 2568 vaeN13INHdIunlinA
Atduune f3uiinvau
Key Goal KPI UUBIN
2564 2565 2566 2567 2568 KPI

SO 3: ¥NTTAUAMULLBLU BBUSU WaTNISUAIUIIN Stakeholders ety

3.1 Usdenisuienluese :  3.11 wadisiamnugniuvesuievluese niln. uae  Seway U Ugu g Ugu Ugu g
PEA ENCOM FPIAMNY/BIANTANUNG Y +1% +2% +3% +4%
3.1.2 Sovavarnuddaveanisudmsianisustvlueie  Sovas 100 100 100 100 100 8/50
(MNLRL)

* NITINLLTIENSANENTTLNIN N, AUUTEN
Tun3e
o mamdununusutundsuus e
3.1.3 SevazAanudnsanswannlasams/urunuey  Sesay 100 100 100 100 100 /50/2
Juile (Synergy) seninasgiamna (Uan,nny,
AR /D9ANTAUNSIY (19U ANNTINTD
UIRNITUAMUNSIY, LKW BCP, N158AAINM
ﬂ?ﬂ%aumﬁﬂ%w%aamu, CSR 1Jud)

(R3LLEL)
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\HuszuuuazysuInsiaa sufusziasuvierienu 7l Value
29ANS Chain 1Agnfiu (WU AUEiIIUTI, SLA 551319

U, Career Path $23AU) (ANMLAL)
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Key Goal KPI AU
2564 2565 2566 2567 2568 KPI

SO4: ¥NTLAVAINIAMNEINITAUALIIAUARAIY SM Ve UNY LY

4.1 Wawdenw Aus 4.1.1 Forazaudusamsimndnenin anuduesr  Seuay WK 100 100 100 100 un
AUEINNTAUBLTIAUARAILY siauaReu SM IuSmsseRugs (Raus ue. Werasa
SM ufl gu3ns nvia. HIN)  (ANLIURY)
4.1.2 SowazaudnTamsimndneninanuiuas Jovay WK 100 100 100 100 un
viruaRa1u SM Wigusmsseaugeulenisde wanasa
(3UN)
4.2 W Anenmadug 421 Sewazardnsanisiaundnenin anuiuay  Sowax WK 100 100 100 100 un
AUEUNTUALTIAUARAIY ViruARa1w SM Tindnau nua. (naueaw) Waruasa

SM wA winaw ana.
4.2.2 Aanudnsansnumuaiilen Competency uaz  S08ar  WAESY - NUNIU - NUNIY un

KPI wpaniinany nila. ARnAu SM

43 WwuIn1sIamIanag (KM) 431 Sewazanuduianisiauinisdnnisanui (kM) Seeay WA 100 100 100 100 un
#1U SM AU SM N18luaIAng (M1ULHL) WaaAS?

432 Sowavenwdusanmsimuinisdanisanug (kv)  Sevax A 100 100 100 100 un
AU SM NNBUBNDIANT (ANULHL) waLasa
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Stakeholder Profile ¥89 AA1000

AW 4-2 19819 Stakeholder Profile 98¢ AA1000

” Stakeholder Profile - Key Issues

Stakeholders® expectations

Stakeholders will hawe thelr own specific view regarding an Issue, about potential
problems, thelr causes and solutions. Furthermore, stakenoiders Investing time in
engaging with you will expect a ‘raturn on Investment’ In terms of actlon and response.
Try and be &s clear as possible about both, the stakenolders’ general view on the Issue,
and thelr expectations towards you. Some stakeholders only expect you to have an open
and honest conversation with them, others may expect you to make specific operational
changes or adhere to a certaln set of parformance standards.

Compare the expectations to what you think you can and want to actually do about an
Issue, glven your resounces and sirategic objectives (these 'margins of movement' are
turther consldered In the naxt step.)

Enowledge of the Issue

Beclear about the representative’s knowledge of the Issue. Some stakenolders know as
much or even more about an Issue than you. In such cases, you may wish to leamn from
them. Others know Tar less, and you may want to Inform or egucate them. This may be
particularly important T thelr actions can have a strong direct or Indirect Impact on you,
for exampde when they Influence public policy regarding the Issue.

Legitimacy of stakeholder
represantative

whnen engaging with an Indlvidual or an organisation you are often seeking for them
to stana as representative of a larger group of stakenolders. Ba clear about any
assumptions or claims about who a representative speaks for. Are they an elected
or recognisad representative? Do they have legitimacy In terms of broad support or
acknowledged expertisa? Or are you seeking a representative sample opinion from
Individuats wha reflect the broader make-up of the community?

Willingnass to engage

Successful engagement requires willingness on both sides. IT there s unwillingness,
It Is advisable fo Investigate the reasons for this. Somatimes, this may be due to
circumstances which you can control and change. In other times, It Is Important to
acknowladge the stakeholders' right not to engage.

Passible Impacts (nogative or positive)
of the representative

Be clear about the specific possible Impacts of the stakeholder on your Dusiness.

How can sme contribute to your objectives? How can s/me siop you from achieving them?
When doing this, you also need to consider hermis Indirect Impacts on you via other
stakenolders.

Some representatives’ potential Impacts on you or on the stakenolder engagement
process may be so significant that there Is a defnite necessity to engage them.

Cultural context

Conslder the specific cultural circumstances of the engagement, e.g. language, customs
ragarding soclal Interaction, gender Issuas. This may be very relevant to the metnods
you choosa for engagement, as well as to the rescurce Implications. The consideration

of cultural Issues should Ideally be undertaken together with someone Tamillar with that
curture, whetner from witnin or cutsioe the organisation.

Geographical scale at wnich
they operate

The geographical scale at wnich the representative operates, or 1s willing to operate,
should match your engagement plans and objectives. Do you need somecne who

Can engage on a global Issue (e.g climate change)? This would require that the
representative organtsation possesses a significant degree of crediblIity, legltimacy

and owersight for this (eg. WWF). An Issue |lke the environmental considerations In the
bullding of a new plant, howewer, |s for example more competently addressed with the
local aoministration andsor community.

Stakenolders’ engagement capacity

Stakenolders must be treated as a scarce resource, which Inclwdes the respeciful
treatment of thelr attentlon and time. Smaller organisations may have very limitad
financlal means and staffing capacity. See Stage 3 for further considerations on
stakenholder capacities.

Relationships of stakeholders with
@ach other

If you are Intending to engage with ditferent stakenolders at the same time, or maybe
even Invaive them In the same activity or locality, It 1s iImpartant to unagerstana thair
wiews of and relationships with each other. Tension between your stakeholders can,
especially It they are not consldered, have very negative Influences on the outcomes of
your engagements with them.
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Stakeholder Profile Last Updated:

Stakeholder group:

Primary subject / Issue of
engagement with this group

Stakenoider Objective

Prafarred level of engagament
with this group

Stakeholder group representative

Specinc representative /
representing organisation

Internal contact person

Stakenoider's general view
on the Issue

Expectations towards the
business regarding the Issus

Engagement history & cument [F1I1In If you are already engaging]
highest level of and approaches
to engagement
Staxkenolders’ usual or preferred
hignest level of and approaches
to engagement

Stakenoider's sources of funding

RelationshipsiconTicts with

other stakenolders
Knowledge of the Issue [ Leading Dpinicn [ Good Knowladge
[ meadium Enowledge [ Lacking Knowladge [ Mo Knowledge
Give detalls:
Legitimacy or perceived [ High Legitimacy [ Limited Legitimacy [ Low Legitimacy [ Mo Legitimacy
legltimacy Give detalls:
[ Conflict betwaen parcelwad and actual lagitimacy
Give detalls:
Willingness to engage [ Willing (] Modarately interested but frisndly (] Uninterested [ Hostile
Actual andjor potential Impacts ositive Impacts / Opportunities:
of stakenolder on Dusiness —
assoclatad risks and opportunities Negative Impacts / Risks:
Scale at which they operate [ Global [ORegional [IMNational [JSubnational [ Loca
Give detalls:

Cultural Issues to consider

Practical Issues to consider
{e.g the stakeholder's abll ity
to engage given resources,
stafT, efc.) (see also Stage 3)

Is It necessary to engage with
this stakenolder?

Other Comments

f18819 Stakeholder vaaul89uluAIIUsTNA
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AN 4-3 A29819 Stakeholder Profile ¥asuulgUluAI9UsENA

STAKEHOLDER PROFILE TEMPLATE . Could be a supporter

Stakeholder name ) Looks friendly
@ Uunlikely to be supportive

Mission:

= List organizations major programs with a brief description
CEO/ED: . * Identify any policy/advocacy positions taken (e.g., op-eds
Other senior mgrs: written, campaigns underway)

Annual budget:
Date founded:
Street address:

Website:

Twitter handle:

FB page:

Number of members/clients: = Note any relevant upcoming activity

* Name One
* Name Two

* Note key takeaways and any ideas or implications of what
your review told you (e.g., Candidate should meet with
Jane Smith as soon as possible to discuss X)

DemocracyKit I

Project Iden

Responsibilities

Major Requirements Major Expectation How to engage

Communic
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4.4 Fayasugidnlddrudsludagduiinisinihdmuninanulassairvsuuu/dendaya

fl@oanuuu (Stakeholder Profile)

=3 v . 4 a 5 3 a o 1
N3NUTIVTINYDIA Stakeholder Profile 2g#89UN1553UTIUNNLUUDIANT LATYAAR I PRIAR

Stakeholder Profile muiilgpanuuudail

Arageguuuulunisiaiudaya Stakeholder Profile was nula. drusuasdng

(Fir0819 d@A5.)

%a Stakeholder:

nay Stakeholder vaa N¥la.:

YSLLANTUILIU:
JudgnUu/Nesd
a o 1
AUTEMUIYINU
A1509
A
79Y:

U
TNSENN:
e-Mail:

S¥AUANLIDVENE (Impact: 1)
F¥AUALNINT (Dependency: D)
STAUATLUUANAAYIRAIN | Way D

o o dl
Zone ANNENAYLRAY

dinanuaugnssuNsulguesgiamng
NIENTINITAGG
Whegumiy

S19NNT SEAUNTY

3 panA

&

[y

MAu guan1saiuuleuien1suImsuag i
sgamnalnlulumuulouievessyuia

310 81A15 SME Bank 29U 2 auunualgsy
wyasaniauly wangaln n3emny 10400

02-2985880-7

webmaster@sepo.go.th

4.5
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uRuwiuNMTUIsInnsElduldduds vasnisluidiuglinig
(Stakeholder Management Plan) Usz31l 2564 - 2568

Arageguuuulunisiaiiudaya Stakeholder Profile was nula. diusuasdng

AIUABINT/ AINABINTT/ . :
v de o v o o v o v WU/ YAAE  @18971U//Y
unuiniiddy  Aanueands iy anumaniadAy :
da - 4 v " ¥ 999 Stakeholder U nwa.
numo N,  Stakeholder 7 nula. #BIN1TN de - de A
v NSulnvey  NSuRavey
AIDINITAIN ANA. Stakeholder
- saniugey Foesmsunudill | desnseznssung | nesam GRINQIVRJ
WNULAIUN ARMAIN UTYNT flsvaunsel Syiania 2
Vea n¥lA. Wiayaen3gianmia AUNITIAYIY
wHusiun fiszend
\riuLneust Enablers
VB @RS
. MAuguanIs v, dnsandiueu|  Mivguanileau QRRTENIY 89U ©
AHuNULAY uarHaUIENIUNT Tudana Sgiamne 2
HAUTZNBUNTT Juldmulovie | deanughsssy
Y93 n¥lA. A¥gunaiun TUssla
Tdulumu
ulsuneiisguna
AU
. MAuguans FIBUIATIEN TofnLiuuaz NBINAIN GUENRIE
Aiuuleug NANFALHUIY UDLAUDMUY §Piemna 2
NSUTMTURY QNABIATUNIU
Wa3gIamia uwagildeya
T duluau NTIATILITIAN
Wleueveesy 378974
NTIVEBURY HANSATLY
wHUAULAY AL NN,
WUMIRUYes NA.|  gnAvIATUNIUY
. MAuguanIs novauasieulove | ulsuieditaiou NBINAILN 89U ©
U5l nA3g LagnsuaniUdsy §Piemina 2
Uszaninmuag waglimieany Joya
Usedndnag U3l
UszAnSnwiid
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Arageguuuulunisiaiudaya Stakeholder Profile was nula. drusuynaa

:
]

11)

Stakeholder Profile 989 NN, (A72819 dAT.: JUINITUAZYAAINTEN

8 WY XX XX

[

ALY)

v

N
nay :
Y

Wasnseny /
flodle:

E-mail :
JuLfa

Usgin
A15ANEN ;

Usginns
Y194

ADIUNIN :
ATEUN

Social Media:

FUNAUL: oo

unumse Ana. Key VOS/ISSUE Lifestyle: yAansves niln. N33n/atin AaAelesiv
FEAUAINEIALY : Stakeholder U :
FEAUANUAUAUS : seeiuANualiniuyAaIng nua.
Aanssw/manisandua lunisas Taymaeuassa Jadupudnsa

ANUANAUS 1w 5 U wanaud

Tuare 5 UNsuan

lumsaswanuduiusiulagdu

Aanssulunsasisanudunus
Yyl

KPI/wansaiiuanulunisassanudunus
Yyl

H3uiinvaures nila. Tunisadearuduiusludaqiu

e

o

Komandoyanounti:

H3URaveu/Audluns Update oya:

u

e -
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Stakeholder Profile 84 nua. (f28819 AMIZNTIUNIS)

\ @, @) ]

4»

9 WY XX XX

Py
nay :
Y

Wwosnsany /e
fio:

E-mail:

Juiin
UsgIRnsAne
Usg RN ;
AOIUNTN
ANAUN

Social Media:

unumsie niia. Key VOS/ISSUE Lifestyle: yAansved nvln. | anadealeaiuann. ves sa/
AT IVIYRNIZAU: n33n/aiin : MU Agydu:
AzLUUUSEI U
SZAUAIUEAALY : STAUANUETNAU | AaAealesAy Stakeholder du
FEAUAUFUUS : yaaIns nula.
UsgdRnmsanseiunusnngnssungy/ AT TEY/ModuIuiavidasiel AnUeUssyu
aunssu Tu sa. vianmhieaudu
Aanssu/manisaniduanu lunsasia Yaymguassa Uaderudusa
v o ¢ oA = = ! e 1 LYY o
ANUEIUS AN 5 U wenanud Tutas 5 Y lumsasianuduiuslutagdu
Aanssulunisaseanuduiustdegdy KP/amsiuilunsassauduius Vg Hsuiaveauves niln. Tunisasnanuduiusiutagiu
Homanvayanaunt
H3uRAYeU/AuBlun1s Update aya:
d'
U :
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[ 7

Mallgunuuresnsdaiudeya Stakeholder Profile wosiiauladiudsluwsiazngu 9¢dl Content

Y

a;' ! Y] a ya v a 3 PN .:4 Y Y o &
uansafiulUluusunvesdiidnladudstiug ivenwiieandeyanild dadl

1. nguvlgnuimiukarnIniy
" Jundeuengsuns
" galenadunensiuviiauini/candidate
" Ysgdimeihaw/sundanuluein

o w 1%

B UMNEAY A UNS N UNT DS

o

" ylyuiwdAgy

" %ANgRINISOUTY
2. NEugnA

" JsminvgnAnng Segment/Sub Segment

" uwaaldunu

" Jayanisldlniiy / vsnsieadies

T uuleieaiau/iseeieasuu

" Siaiines
3. NANYNYY

" Sesdeaiou 5 Uk

" yAaInsves niin. ASuRaveursluennuazagiu

" Gunuedfgy
4. nauusiing

a a [ 6 a 1% a
" SuazlduaNdnnuel/aunT USnIs
a

LI LR L bl

B JUAULIARY

" Jnuesinsviiasedeu/TOR/lildamnim
5. NguARNIAYY

B Uszinan @19InaNu/nsiles)/alnde

1 d‘

B 9RINNNTSLAUDED

®  Rating

B IUIUATITOUAUYITNUINATIAU IABIURIAU AN,

< J PN
| JIzumnIuNTBunIy

" sUuvumstdLaue
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6. NAUAMENITUNNT
" mdsmglenziiu
" AzkuuUIEEIUA UL
" syezadsarAugaveamadu ann.
" YspiRmsiseiumtsnaznssuny/eynssa Tu sa. vemhonudu
" Snuedudndseg/sediunuiuased
7. nguguIMIT/ninay/miteanunigly
7.1 JUIMS
" JsgdRnnsyiau/mseiuniauivng
" ilenadunensiuviiauIn/candidate
" wingnsineuTy
7.2 MINY

1Y |

B osn9ulATINTEIAYRAIN9)
" VANgAsNIIRNEUTY
" AvwuulssEiuyang
®  Competency
. mmﬁwumﬁ'm
" eTaiildsu
" usy
7.3 haaungluy
" kPl fi¥nsauiu wie fanuseidiostu
= ﬂﬁquﬂaiiﬂﬁLﬁmsﬁumﬂmiﬁwmu
" pnunw/Aanssudisesdfiunissauu
8. nuusEnlueTe
" USengNeu
= Uiz"’g’amiﬁuﬂiggqumi
" aznssunsTesiienieatiu nila,
" denslusunag
" Joyanensiu

= Jayw Conflict 5 Fieiuwn
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9. NRUAY

NYALLDYA WANNUN AUAILAZUSNT
Asset
aNATIEEATVDIAKY

Toyaveddudanldluns Benchmarking

KPI/wannsaduaulsausiisunu nna.
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