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Strategy #1

To indicate and develop the strategies
to improve the human resource potential

Objective:

The Office of the Permanent Secretary, MOL, has a duty to indicate and

develop the strategies according to the important and urgent policies and
to improve the Human Resource potential efficiently

Approaches:

1.To indicate and develop labour policy on the national level

(ipcluding to develifigtrategies and manage the international affairs
2lated to labour issues)
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Ministry of Labour (MOL)
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Strategy #2

To manage the organization in order to
increase efficiency

Objective:

1.The Office of the Permanent Secretary, MOL, has high potential to give a service
related to labour information by using the advanced technologies and innovations
2.The Office of the Permanent Secretary, MOL, must develop to be a good
governance organization with good management, efficiency, good morals,
transparency, justice, and accountability

Approaches:

1.To manage the labour information and system efficiently

2.To develop advanced ICT and innovations related to labour

3.To convince others to utilize the labour information efficiently

4.To develop and manage the organization in order to have a proactive response
5.To improve the working team and organization’s productivity

6.To build the organization’s culture and be able to work with integrity and harmony
(good performance, good personality, to be healthy, and happy)

Missions:

1. To study, analyze, and utilize the data information to

The human resources have a potential to follow
technologies and innovations and are able to
create value added to the economy sustaining
a good quality of life

indicate the policy, targets, and outcomes of MOL

2. To develop the management strategies of MOL

3. To translate the policy into implementation and

action plan

4. To allocate and manage the resource of MOL in order
to make them useful and beneficial

5. To monitor, follow up, evaluate, and coordinate within
the departments and sections of MOL

6. To develop the ICT for the management and service
of MOL

7. To develop the public relations, international affairs,

.

laws, and regulations
8. To work related to wage and income system

of the country

9. To study, analyze, and research the current social
and economic situation related to labour issues

10. To enforce work related mspections lead

by the Inspector General of MOL

by resolving the problems and complains of
the concerned people

Strategy #4

To administrate the informal workers to
improve their quality of life

To build a good coordination to all networks
and provide services throughout Thailand

and in abroad

Objective:

To protect the informal workers by providing appropriate jobs,
The office of the Permanent Secretary, MOL, and all networks must have
a good working interrelationship in order to have reachable outcomes

ife security for the informal workers

me for the informal workers
rl?e::s management

1.To coordinate and integrate the work related to labour in order to
respond to the area based strategies

2.To improve the productivity of the networks and build a good cooperati
with efficiency ==
3.To develop the network management
4.To protect the labours working abroad
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Office of Permanent Secretary, Ministry of Labour
Mitmitree Rd., DinDaeng, Bangkok, 10400, Thailand
Tel.: (66 2) 232 1287-8 Fax.: (66 2) 248 2026

E-mail: strategy.mol@gmail.com

Website: www.mol.go.th



