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[ 1.3 YBULIANISANEN ]
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(1) MFIATIEAANINKIATOUNETULAZAUBNNTENTIUTNIUAIYNTEUIUNT
3911 SWOT Analysis Tunguu3msnssnsansenu

(2) T¥gUwuuyseynau]iin1s  (Workshop) lungussdusing q Lyu
nuUIMT nguEUR RN uazmhsuiAeddes nquAMznIINNITY NuAMEYIaIU TINT
nguAMzviuM s INiUmhenuliAntoaresAnIfuLsILBY 9 Wilenumuideviad Wusha
e Fad Tanazuuamnentssndunuiiiiuun dlugnistinunidedmi Wushe Usidu
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(3) NMIIRFUUIUTEVIRNNTA! (379) UHUUIUNAIULIIU (WA, 2555 — 2559)
diesznunnuAafiuanynaeduiesde fldusanu mhenunssnnseny mhsnunaig
Ju 9 MAenwy  esdnsHANENTY BnaaTATUSINY waznAUTETUTRUSEIMA
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[ 1.4 35n15Anw ]

nsfnwuiledaviumuUMALILTIL (e, 2555 - 2559) T4SnnsAnuluguiuy
soluil
(1) n1sheszitdadeaninundeufidmadonisandunuldinaianisinseg
SWOT ANALYSIS fiedunudaifionsdly 4 Ussidiu e
1) S = Strengths wwnefis gauds Aedsiluteiiu nanAedudnennues
99ANT 19U yAaNg ta3esile anudl suuszsnamarninensisudulunisinuiivinliesdns
vhaldegsiiuszansamdudsidesanulilidduAsiuedng inszgaudeazyinliesdns
dunmiilulfessfiusyansanm snsfersuudeiuivednsduld
2 W = Weaknesses wngis gaseu Aetladunielussdnsivinliiesdns
Liaunsavhaldegrufudnenn Satlademeludutiafedufioatugeuds uafiansanudai
ﬂ%%’aﬁ”’mﬁmﬂmm wu Ygwadng q lussdng Wudefintisaudeadidn wile M%@U%’UU@@LW@
AIN1DYTBAVBIBIANTUALNTUIITY
3) O = Opportunities yeia lona nanietadunsusnosinsfiintunse
WasuuadUuasinansenuiin viemeunsaieonsding wu wleuiesn 4 wietion1sviney
Husu Saudeifntussinsfeduluiat
4) T = Threats w8de guassn Aotlafunuonesdnsiiudsuutamay
Anansznumsauiilvosanslilannsa foRnuldmutszasd defedusvanaunisivle
WIDAINATINTNVBIDIANT SINUADITULALY
(2) mslengranwndeuneuenideiiifonmeuenarldnisiinsevidaedesdio
wonsau PEST loun msfasandedoneuenluusadiuseluil

P (Political) Town  Yasesunisiiias
E (Economic) lowA  Jadeanuasugia
S (Social) Town  Uadupudanu

T (Technology)  leun  Uaseiunalulad

(3) msiesgraniniInasunslunseladunigluszaseunqunitadunisluves
n1anssulneg wazdadonielureansensiusanuriinis@nuinlenseu 7s Mckinsey
Usgnaumeladesing ¢ Ao

S (Shared Values) loun dadeauafleussans

S (Structure) laun  Jadeinulaseasteesans

S (System) lawn  Jadeanussuuau

S (Strategy) loun  Jadeiunagnsasdns

S (Style) loua  Jadeimugduuunmsuimsnu
S (Staff) lown  Yadeanuyaains

S (Skills) laun  Jadesulnauanunsnasang
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atvanunsilivnuiuissnuliusiadssasiidanagnslueunanla
s < & 3 s Y a4 O oo

2) NagnoALTY - guUaATIA (ST Strategy) LUUNITNUUANAYNTAIAINTOANITU
Ingldqauds Ao dAnanmuazarunienifliogdanisivaassa Fadudedanieueniindey

3) nagnsyngeau - lan1a (W-O  Strategy) MsAvuanagnslunisangngeu
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ialusrpgaufswiuiadeensmansgiumnia S-O uarlivssaidvanedanagnslussozend

[
U o

4) nagnsyneeu - guassa (W-T Strategy) tunisfvuanagnsas Uiifeanns
anqngouuazguassa eatuayumsiiiumiliussatwszasd Banagns
(5) ﬁm%‘umﬁmv‘f%muﬁqmmam‘ (Strategy Map) l9wan Balanced Scorecard
(BSO) lud yuues Av yuNeerIUNISRY (Financial  Perspective)  yuuasa1uaNA" (Customer
Perspective) yuyaarunszuIun13glu (Intemal Process Perspective) wagsusaanunisiseus
uazliule (Learning and  Growth Perspective) anldUszgndiuansia (Mission) iAeados
fuusesnu Taethassnsvesviaddan 4 yumesdasosnuifuamdnuaivdadudieiisintuie
Lquﬁqwﬁmam% (Strategy  Map) 6’?’5@L“ﬁumwﬁﬁmmé’mﬁué@qLW;LLasmaL%azﬂmﬁ’ua&mama
osuneTeandealietolud

1) guueshumsiy WJuilimneaaiinevesesdnsildinainudnsialunis
fuduau Admualimuunumii dmfumhsausunis duiewnunsdu aunsaieuldiy
yuuesiulsyavdug vierthvanedssina Wesnuszgndlsidniunsiasmunssnuafessjariulud
nsiaussliianus fausssy Sanufunsienslduasendn faauamdinda duuna
LIULRBINEAEAIINF BINNTUDINAIALISY LAz UsznsdiAyRadonduusanuifauam fd
iieliusssniivselovigagadensiaunUssma ausaudstufunundssmaitoutule

2) wwwpsdugndn Fslufitvaneds §5uuing Wunsmnagns Fnsflazadns
Ane1 (Value) rifufFuuinmisiiaaufianelasaziiielvidnnsiaminisvivinnsesedsBusios

9

o a

antunislagldavdszanuegnaiivsed@nsam (Usenda) lnensatduayuveamulisaunigly
N3ENTIUIIURATAINT T oA umieuuennsznsawsauduafsuiAn duuinisliun
Ussyou

3) apwhunszuaunsnisly Wudesiiiuiwssansnmlunsiiiuanuuas
nsliusnssiogiiiendes Inefemiomiausdsiifinuaregsuuinmsuaznisaslieszavdam
1903ANT Tedunsimunulaueuarszauanusauile fusneniswerUszanuaietns ICT
fumnuiiuatuazauUasndie endieuntle Muatafinisuasdunseaussy Msitensining
ileasrauinnssalvaig (innovation) msUfulssiaunnguane wagnsuftanudorimunvesdeny
wazUTEANNUIYIR (Regulatory and Social) naanauNITaLaIuTAAINENTAIUNITHYITUYD
Uszina
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Fewasrnuannsolunsuimsuiaiuuninddudalaild 3 fu fe
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UM TNUVDINTLNTHUITNU

lngdaeiiansandadens 3 susgisedaseds  WeluliguwuvasAnsivansay
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WNLOIT 1.1 @FUNTRULUIRATUNMIIAYIUALSI UNATUISNY (WA, 2555 - 2559)

UseluanunITIN UL 99U

O douausundl
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\ 4

ATZUIUNITIATIZIANNLINEDL (SWOT ANALYSIS)

Javanelu I Uaenauan

Tonna

I
AU
(Strength)

qngau fvanA

(Weakness) [{(Opportunity)]  (Threat)

v

¢ d1599ANUARLTIUANULUUAD AN

© MIFUNTAIFUIINT

& NMIVALEIUINIIVING

G Jovandend

© UlHUIY WNUNY NTENY wazngseideu
g q Mderdestuiuusany

© ANUNTUAUUTINY LATugRY depu
uagn1siiles

o doyannionansiiiisafios

AMPUAALAIAY VDI IUNITAILAZENIUN TN

O

INNSAATIEH SWOT

o [

Wusyaan/fiain

I iy I
! i
. A
, WusAa I
| |
. v .
' - . !
. UszLaugnsAEnS .
I
\ 4 -
I

A

gNSAANT / NAENS | gUsAIENS / NagNs

AYFD / A9SU

gNSANENS / NagNs

FRWATR

S

gnSANENS / Nagns

ASF / A9SU AU/ ope
fMrualnensiaINs

| . |
. nagns i
I N
I 1As9A15 / AANSsu l

VOIHUITNINTENTIUTNUY
wazrildAgItes (Stakeholders) nn1mdIu

NMay || uuwesdnu || suuesiu || unnesdu
wWvane || d5uuinig || nszuaunis | msBeud
29ANT amely | waziule

A

WHUTIENSANENS Strategy Map
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[ 1.5 WaANISALLEUNS ]
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TumsAdunisiiledaiusunsiunduussny (we. 2555 - 2559)  ddinulouiouay
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9AAMNTIL NTEMTINTBuTsmasimn diinouadfwinnd dihonussznssunisduaiunisamu
(BON) drtinuamensTunsNedidnw ge1uienisdnin/nguau ludeiadrdnauddansensa
use1y iunssnns wazamenssunsRThuRusun g Wussiangiaudarhi gy
LS (WA, 2555 - 2559) LitedavinsalKULAUNFILLSIY (WA, 2555 - 2559) Laussonny
N33UAI5

2. AUssguAENTIUNSTAYUALLIUNAILLINILA (WA, 2555 - 2550) 911 3 Ads

[

N

De
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Poyaanunassugiuasyoginananaansoasiiduununmls Ao
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UHUWAULATYFAD (579) usuWAIATEFAY
GBI AL AT waLHIANLKIYIR ulguiesgua
atiuil 10 atiuit 11
r A
AR L
UBIRAITNUSST wlsuneiguunsa

Tusiadl 2551 - 2553

7 ) . ) A
3 av v s
dayanldannisduuun UEGEGaRic ]
Y a o/
UAZLEUIMNEIYINT HUIMNTIZAUEN
AU ATENTAUTIU

1
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guassavseliativayuion siauinAwsuvessemalnelilidnanin nannim
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