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CoST Guatemala’s programme manager with members of the Multi-Stakeholder Group
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TOP FIVE OBLASTS IN UKRAINE BY FINANCING

470/0 Of total budget for financing
UAH4.87bl n road r epair in2016 (including all sources and all 24 oblasts)

16%

7% Ivano-Frankivsk

6%
Kirovohrad
5%

Poltava 53%
All other oblasts

- Inaccurate design and BoQ
Local communities demand changes in projects scope

- Inflation, exchange rate changes and cost escalation
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How to use this tool.
This tool provides a structured means of mapping and better understanding the drivers of good performance
of an entity and its processes. The first column lists 12 drivers of good performance.
Click on a pale cell for a more detaied explanation. Textured cels offer drop-down menus.

I Assessed by: [N

Assessment Elaboration

Mapping drivers of performance:
Rapid assessment tool

Entity being assessed:
DRIVERS OF PERFORMANCE
CAPACITY

Oate: [N

Yes Partial No Comments/explanation

In an ideal entity, each of the drivers of performance is fuly evident.  This is however rarely the case, and
the degree to which any one of the listed sub-drivers is weak or absent indicates a heightened risk of
inefficiency, mismanagement o corruption

How to interpret and apply the resutt of this exercise
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Project data item Location of data
1 Project reference number
Project owner
% Sector, subsector

% Project name

Contract Phase Contract data item

Tender Management | Procuring entty
9 Procuring enty contact detals
%  Procurement process
% Contracttype

- Project Location
Purpose
Project descripton

- Contractstatus (current)
Number of frms tendering
Cost estimate

Project Scope (main outpu)
Environmental mpact
% Land and settement impact
ocaos 0%
i‘:‘“:: - Funding sources
Project Budget
Project budget approval date

Contact dotals

Contract administration enty
Contract tie

Contract frm(s)

Contract price.
‘Contract scope of work
‘Contract start date.
‘Contract duration

Project Completion | Project status (current)
()

Varition to contract price.

‘Completon cost (projected)
% Completion date (projected)
% Scope at completion (projected)

‘Summary of ease of access and disclosure rates:
(At project level on!

implementation
© Escalaion of contract price

DS 0% Varisonto contract duraton

0% Variton o contractscope
Roasons forprice changes
Reasons for scope and duration

Ease of
Access

Instructions: Enter data into pale cefs. Cick on cells
od "7 indicates missing eniry

‘Summary of ease of access and disclosure rates:
(at above contract level only)

Note: Taken together, the above tables provide an
‘overview of the project and one contract, typical the
main works contract. To assess disclosuro rates on other
contracts, use additional versions of the lowor tablo only

‘Summary of ease of access and

rorates: ol [
(overailfor project level and the contract included above) .
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PROJECT:
Project Phase Project data item Comment
Project Identification |Projectreference number
m Project owner
Plausible (P) 0% | Sector, subsector

Inconsistent (I) 0% | Project name

implausible (U) 0% |Project Location
[missing] (M) 0% |Purpose
Project description
Project Preparation | Profect Scope (main output)
m Environmental impact

Plausible (P) 0% |Land and settiement impact

Inconsistent (I) 0% |Contact detais

Implausible (U) 0% |Funding sources.

[missing] (M) 0% |Project Budget
Project budget approval date
Project Completion | Project status (current)
© Completion cost (projected)
Plausible (P) 0% |Completion date (projected)
Inconsistent () 0%  Scope at completion (projected)

Implausible (U) 0% | Reasons for project changes
Reference to audit and

[missing] (M) 0% | STNR0CS
Instructions: Enter data into pale cells. Click on cells

Fo fithar bintritie ‘Summary of accuracy assessments at project level (as %) 0% 0% 0% 0%

Contract data item Comment
Tender Management  Procuring enty
(14 Procuring entty contact detais
Plausible (P) 0% |Procurement process

Inconsistent (I) 0% Contract type
implausible (U) 0% |Contract status (current)

[missing] (M) 0% Number of firms tendering
Cost estimate

Contract administration entity
Contract titie

Contract firm(s)

Contract price

Contract scope of work

Contract start date
Contract duration

\mplementation | Variation o contract price
® Escalation of contract price

Plausible (F) 0% | Variation to contract duration

Inconsistent (I) 0% | Variation to contract scope

implausible (U) 0% |Reasons for price changes

[missing] (M) 0% |Reasons for scope and duration

Instructions: Enter data into pale cels. Click on cols
L instructions.

Note : Taken together, the above tables provide an
overview of the project and one contract, typicall the Summary of accuracy assessments (as %) :

Summary of accuracy assessments at contract level (as %) 0% 0% 0% 0%

0% 0% 0% 0%

‘main works contract. To assess accuracy rates on other (overall for project level and the contract included above)
contracts, use adltional versions of the lower table only
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PROJECT: ASSESSOR:

Project Issue raised | Comment if Date

Phase piect Cuts ers with PE “Other” raised C—

Project | Project reference number
Identification
@

Project owner
Sector, subsector
Project name
Project Location
Purpose

Project  Project Scope (main output)
Preparation
L) Environmental impact

Land and settiement impact

Contact details

Funding sources

Project Budget

Project budget approval date

Project  Project status (current)
Completion

(6 Completion cost (projected)

Completion date (projected)

Reasons for project changes

Reference to audit and

evaluation renorts.
Instructions: Enter data into pale cels.
Click on cels for further

Comment if Date
Contract data item “Other" Comment

Management

(14) Procuring entity contact details

Procurement process

Contract type

Contract status (current)

Number of firms tendering

Cost estimate

Contract administration entity

Contract title

Contract firm(s)

Contract price

Contract scope of work

Contract start date

Contract duration

Implementati Variation to contract price
:;’; Escalation of contract price
\Variation to contract duration
Variation to contract scope
Reasons for price changes

Instructions: Enter data into pale cefs.
Click on cels for further.

' ]
A a Il Lﬁ ok uﬁ[ﬂ AR eﬂ/ DU a‘l G’]’ ﬁ ﬁ Note: Taken together, the above tables provide an overview of the project and ane contract, typically the main works contract. To assess accuracy rates on other
U

contracts, use additional versions of the lower table only
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PROJECT: ASSESSOR: DATE:

4:{‘ I 1 @ = a
Date | Dat AMANUIN 6 LASDINDBIYUUNNLASUTLLNURDIUL YD

o
|requested| received

Project Phase Project data item Days Comment

Identification and Multi-year programme &

e - nsiUaiNeTayaLBITy

study.

. Environmental and social
% of Requested: el

= A =S @ o = a v v A o
XoTout oy [Raseementand LATBINBNNE) U mam‘uuu‘ﬂnmsmmmagamagamaiwaa PE
Project officals and roles

Financal agraement AINANTENTDITDI AT mﬁLm'l:ﬁmwsamaammauaum%
Procurement plan

o = o a A a A &
Projact approval decision Qﬂﬂ’]u')ma@ﬂﬂ’]LL@zLauaLﬂu@]'JL@“ﬂaLﬂ@aﬂ ﬂ@ﬂL‘W@@’]'}lﬂﬂaﬂ

Implementation progress
Completion reports

= = ol al
0 S Ww3dlalani

% of Requested: - |Project completion report

%ofTotal: 0% | Project evakiation report

Technical audit reports.

Financial audit reports

REACTIVE RATES AT
PROJECT LEVEL
% of Requested:

ASSESSOR: DATE:

Date Date

Contract data item roquested| received |O®

Comment
Tonder Management _|CONCt officals and roles
o Procurement method

% of Requested: - |Tenderdocuments

%ofTotal: 0% | Tender evakiation results

Project design report
p— Contract agreement and

condictions.
SCiof Mamantac: :n“zmm and ownership of

%ofTotal: 0% | Specfications and drawings
List of variations, changes,
Implementation amendments
* List of escalation approvals

% of Requested: - |Quality assurance reports
Disbursement records or
payment certificates
‘Contract amendments.

%of Total: 0%

'REACTIVE RATES AT
CONTRACT LEVEL

COMMENTS
% of Requested: ik ikl

Note: Taken together, the above tables provide an overview of the project and one contract, typically the main works contract. To assess accuracy rates on other
contracts, use addtional versions of the lower table only
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CHAINAGE (km) 10 20 30 40 50 60 70 80 X % | s |Previcus) Qo 1 A A =
[Access & ciearance " " " "
S, ————————— : : e[ =] FDEHUNILASDINDFAANINATIAADD
Plamed o |, -
Cuhverts | : 2] oo | man | v | 0o P ] o,
I - i Il welw
o e AIMHAURURIATNIZESLIANT
iges LU L S L L O L L, e | 830 | o] o | a0 i
Embankment - o
Prime Coat - : :: — a A 5<[ a4 A vL ool
- am - bk
ARNENDATNIULVARALATBIND LA
Sub-base ) oo mm| ne | co e
[Coment Trested Base (CTB) . PRI
Asphaltic Concrete (AC) [ E """"" = e | ew] ax A ek
Shoukders 2% | mw| sm - bk
Finishing 7a 0% am - b
KEY COMMENTS |- iR I 56.42% e
T. Improved compacton and thickness being achieved on AC. Construction traffic ranning on saction nol yel approved. harin Payment
2. Stricter quality control for AC has this week resulted in longer mixing times at AMP, & imporoved AC thickness and compaction 36.05% Cersicate (IPC)
3. Frequent breakdowns of CTB plant, and of haulage equipment. ™ studying reasons for differences in CTB properties from km 6 and km 85 progress s reparied
4. Bitumen tested on site. Results encouraging, but final approval will depend on consistency with *™****** lab results (expected by mid-October) Approved: Barrow Pit
5. Safely issues noted related to working at height, and extreme exposure to cement dust 21 No.  renstmementas
Discrepancies 50% sax repariad
Contractor reports 23 km of shoulders, yet show none on their own linear progress chart. This is probably because it is awaiting testing Approved: 3
Contractor reports 21 Borrow Pits restored, from a total of 42. Consultant reports 10 approved, from a total of 54, with substantial progress on 27 PR
Contractor reported % progress for each item appears to be rounded up - eg 58.3% progress for CTB is reported as 59% T . e
Narrative Comments.
Progress inhibited this week due to breakdowns (CTB), long haul distances (AC) and improved quality control o B o
]
|
Critical Activities.  CTB and Asphalt Paving Works. Stone pitching / lined drains could become esitical if methodalogy not agreed soon.
Wnstructions for completion o ' o A a
P ot T | ABE1LATINDANAINATIFFDL
b) For each actuly, e Thm. To raflect % complelion of sach 1kam lengih, enter a igure between O (o progress) and 1 (camplels) ~ o o = o @
9 Tomos o o sn AMNAVAUIMVUIEUATY LU UnN
) Realocations betwean bax cu .
) SHADING KEY: Woarks nal required, or compleled uidy prior conract ”” 1 ml:l svma |ml 8 = I g 2 5[’ f
1 Furr isbucion wil g nplol cmer f sy b s sl SIIVLATINITNBRINDUUIUIA LAY
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o drop-domn menus to Soect “High", “Mediur, “Low- or “None” based ey FE—

‘Stestffindicate an awaroness of haf constutes good pracice and are cbserved as
\genecaly puting o efect

Exarmpes ofgood practie are oserved, but aso scme evidentshoricomings atare
rotbeing adérsssed

Tnere are ndcasons of  low level f awareness o good pracice, and mutie
cmpes noted of bac pracico.

‘Sgoiicant cases of bad practce are observed, and ncled s beng alowed 0 cortne
wiboutbong ocrscasd by 20 mancgoment
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Gontactrforonce.
e Procuing Enly  Sub-sector

(forWorks

Aroas ofconcam e

Sosordary area | Comment (icudng | Recuirsd
(rom drop-cown st) | “oter” a8 s text]  conbact?
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[Provious recommendations mads st the level o this PROJECT. Degres of implementation
Ref | Summary of racemmendation Droctadat | Nano | Low  Medum | Hgh |Comments

T e——

Namelrforence of assurance report o other reference.

Provious ecommendations mads st the level of this SECTOR Degroe of implementation
Drectsdat | Nane | Low  Ned | High Comments

[Furtrer goneralcormert (1 any) about hiher-evelrecommendatins
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