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Inbound Operations Outbound Marketing Service
Logistics Logistics & Sales

Procurement

Technology Development

Support Activities =2

fan: Competitive Advantage: Creating and Sustaining Superior Performance, Michael E. Porter, 1998.
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1.1.3 AN5IATITHANNEIUITATUNITHYITU

n1sBATITRALEIsatun1suYsdu (Competitive Analysis) 1un1353iAT1zgRa1MN T3
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1-2 loiun
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v
a2 1
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17'1|m: Diamond Model, Michael E. Porter, 1998
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ﬁm: http://karen-goldfarb.com, retrieved Jan, 2016.
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ﬁm: http://www.chiangrai.net/dashboard5, retrieved Jan 2016.
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Global production capacities of bioplastics
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Source: European Bioplastics, Institute for Bioplastics and Biocomposites, nova-Institute (2015).
More information: www.bio-based.eu /markets and www.downloads.ifbb-hannover.de

i1 :European Bioplastics, 2015
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Global production capacities of bioplastics 2014 (by market segment}
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Biodegradable @ PLA & PLA.blends @ Starch blends @ Other' (biodegradable)
® Bio-PE @ Other’ (biobased/non-biodegradable)

Biobased/non-biodegradable @ Bio-PET30?
Covitairs regenerted celliose ond bisdegrodatle cellulose exter; "Biobased contert aemownls lo J0%: *Contadins durabie starch Mends, Bio-PC, Bia-TPE, Bio-PUR [arcept
thermosets), Bio-PA,

Source: European Bioplastics, Institute for Bioplastics and Biocomposites, nova-lnstitute (2015).
Moare inforrmation: www. bio-based.eu/markets and www.downloads ifbb-hannover.de

GJobaF production capac:t:es of brop!astu:s 2019 (by market segment)

in 1,000 tonnes

@ PLA & PLA-blends @ Starch blends @ Other' (biodegradable)
@ Bio-PE @ Other® (bicbased/non-biodegradable)

diabile cellifose exter; "Baobased content amounts to 30%,; "Comtoins dumble tanch Bends, Bro-PC, Bie-TPE, Bi-PUR [except

Biodegradable
Biobased/non-biodegradable @ Bio-PET30?

Contains rege cellidese and biodege
thermesets), Bio-PA, PTT

Source; European Bwplr.-sucs Institute for Erapfastrr.s and Baooompos:es nova- rnsmme (20?5}
More information: www.bio-based.eu/markets and www.downloads.ifbb-hannover.de

i - European Bioplastics, 2015
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Wauuianssuegenaiios svdwmalesdnsiiinauaiuisalunsudsdunasiivlale

pg19898ulusTELE

¥
[ a N

- N199R%eKazN159ANITRQAU (Raw material) N159A& 8 (Purchasing) LagnN153ANA

9

(Supply) LUufanssundsiidrfguinvesianssuladadin ielildudsingaiulsznou

2049 wazusmsnsndulunsaimdniusinazliusns Aan1sNENITIATaLAZAITTAY

[

ngAvIInlulssmAanInndiszdnd1anaaUsene aglaseuluiasvesiununis

YuAarANNMYRIINgAU Wiee1ana1dladn Aanisiiaunsadadeingiulalusmliiiv

g5y Aumanas aa1duiaiuIag AMNNTELATYAIINTVNNISANY IMVNEYTI KM U1 1 adudl 7 Usedriud 24
WAINU,2548
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https://th.wikipedia.org/w/index.php?title=%E0%B8%81%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%A7%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3&action=edit&redlink=1
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Tassadrasumu (Cost Structure) Tassasasunuiluunasvosalddetomeiifniuly
MIAniUgsia Imwmsmuﬁaﬁunumgmmﬁ%Lﬁmﬁ'ﬁﬂumi@i”]Lﬁumimmgmmuqiﬁﬁ]ﬁ
USENAIMUA WU AununIsean auulunisaiieauadua/uinis suyulunisinw
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(Cost Management) Tngfamauduitlisnidusenty sndusd¥auassuonldigshniu
rillenmasgsenlauiuniely

nsafuayuaINmAsy (Government Support) Maluduulsutouazinasnsdaasugn
mafs uazmslivselovianndsmneanuazninueaniadg madhiulasnsviovedu
nsatfuayureIuTienyu SegnavinssuvieuTinildsunsaivayuanmaigarlisu
ansuselevidvseiidalauseulunivasiununisaiiiuau esdanud nasnsudngninly
nMsudsdusnnnitgramnssuieuinilildsunmsatuayuainaniy
LHUgIALAENIAANA (Business Plan and Marketing) Wurdosdlefifaudfnydeding
Aansiuanafisianssusngg ﬁﬁawﬁﬁmumiamuﬂizﬂaumié?aLwi%wﬁmﬁué’maz
u3niserls dnszuiunisufdfiediels Tdwudssunauazmasauminls Sidmunenis
msnanauaznaugnaetisls eliAndududuazuinisungndn uazazumsgsna
og1dlsTazegson Fafansidunugsiauaznsaaeiinezsitliguseneunisignseu
uddlugsia sarisduandlaseasBoaieatugsia Whmnensnsnain sasemn
Tomaangsialdlueuian fadidwanauidsdunsindulaianainiiornasiniu

daalinanisuszavanudisalunsafiugsianudmuneiiivun

TunsAnenImsziidauseuisunsalfineduLuuna (Best Practice) tavinn1sAnLdaanusem

A o Y S E=1 g ! [ A a 1
A ldidunsal@nwinslulssimanazanndalszine lagantdanainianisauinlugAuszay

°o & A @ v ° 9 = o 1 o &
AUES9IN SMEs Waluauuuudnsunisaenunisaunidaduineninudisa (key success factor)

wazlfiduuuamedmsunmsaduayunazduasunisiauniiosnszdu SMEs Tugnainnssunaiadn

Fanmlueuian Inglusiearunisd@nerlidadon usem nunzTugaamnssy $1dn () 1Ju

nsEANAULUUNRIINTUUTEWA wazidenu3En Minima Technology 311a (Leniu) dusunsalfine

AULUUNANANUTZNA

12 AN1YAEIUNTIU. LONATUITNOUNITUTIYE “Purchasing : Logistics for SMEs”. WAAIVINN : http://management.

payap.ac.th/MG434/PPTSection5.PDF, 9 wgu¥n1Au 2559

1 dinussanuiiumsinaseme. nsimuanagnsssname The business model Canvas. UWiaeiiyn:

http://www.sme.go.th/th/images/data/IA/download/A2BusinessModelCanvas.pdf, 9 waua1Au 2559

1 Syngy AGRINEIUER. WHUFIAIAU SMES AouLKugINafAeeyls. unasnun : http/www.sme.go.th/SiteCollection

Documents/aticle03.pdf, 9 wounI@L 2559
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Usravsnmnisidauiisuminfusdndusinanainily Wetisandymuafviuduwindon Taewu
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waluladarsaunauazinnssy (IT and Innovation)
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MsIATeUAZNITIANTINGAY (Raw Material)
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6.2 nsAlAnWIRULUUNAINAIUTEINA
UI¥N Minima Technology 311
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