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wazii1s5zuu Digital CRM snldiaduayy  |wunewn : Usuanlamaanumnzay tnevdninasinisdaduann Tiidulumueud® wan.
msluinisgndn
(siD) 1.5 Msuauvasiisganlulenmafirw/usuvasiissandwmiusaianssutiunuinis/ ynlasua ae.au. Auliung nWe.Au. ANduns ne.av.

Uszndunusianssumngg

wWhvsng

- gy Strategic 3o laitosndn 1 afy/A)

- Ngu Star, Status Winiinau KAMR finnsanmuninamsigas

- Aanssutiumunns/dssnduiusianssusineg dmsugnifiansannuansmigan

fndafaas/ Beubou alidayad1eq wu nisvaldlui, verewassuulniuas
A5askunsIng IWidudy

- nuw. gy 2-3, nvld. vuin LM (assadnelung) s1eaunanmuuuunesy CRM-NCS-002
- nua.(n3) sneeunan1sailunule nas. yalasung

1.6 myatiuayugnésnelval awdaya BO/mitsawissdwuvdsdoyadus lnen| ynlasuna

Ane.AU. ANTUNIS

Ane.aU. ANIUNIS

(57 AN, dsiim)

nWe.Av.

(52 AN, dsiim)




Customer (LLNuowuLﬁmﬁu)

vld.Audng

a wasy,

F189uRaN1IANdUNUMNLRLUR AT 2567 Uszlasanail 4/2567

YUud49 : Customer

unuy / 1asanng / a1y UHUUGUR Nan1sALILIY wanndunuazas f5uRinvau
291281 \asanaifi 4/2567 Iasanald} 1-4/2567 FPNUNA
FQIULHDY 0.A.-5.A. 2567 FAIULHIDY U.A.-5.0. 2567
wHuLRRL nvin.3 1. fdumsussrduiusTasinistunsadoudisiansssuulniiniglusians (Vendor List| ynlasuna nwa.ny.
Tusveldlnimelu (gndrsedon) Tuituit nvin.3
Wy
- il Ay 2.3, avla.aune LM, ava., avle. Ussnduiuglasinstunsdoutaingasyudlih ANIUNIIATY @00% ANIUNITATY ©00%
melugnnns (Vendor List) lustuveldlutitvselsl (gnénssses) Tuituil nvin3 TaefiseaziBundall
(1) Useanduiuseugasmseaulatives nulvl. 19y Line, Facebook (1) Usznduiusunuteamnsesulaivemnalay (1) Usynduitusirutensesulatvesmalal
(edeferifiouas 1 afy) (ethatloniiieuas 1 adY) (ethevfeniitouas 1 ady)
(2) msoenmbatedeuil msUssqusiufuduswnsudedinduviesdu (2) mssenuilAdeuiy msUssgusiufudmswnisuiedi| () mssenmiaiedeuiy msUssqusiuiudwswnisuiedihduviosdu
(nadsiiiiniseenmiiaes WieUszgusfudusisnsviediniesiu (nedeiiinsoanvisen WieusEguTmiuduTIvNIvTeRt (nadsiifiniseanyiaey vieUszyusafudusisnisviediiesi
(3) Favntheusyrnduiuglasinis vuanuasmnzan fassaeludiney avl (3) Favintheusvanduiudiasinism suamuerumsnza § (3) Smvhtheussndiniuglasenss suamumnusnges fndeneludlr

a ynsufesweldluih, gafudrsziu vie Uinaligndannsaveadiulddaiau

- nua.(n3) sreeuasunansiniuau mely 15 Fundsdulasung

2. fovazvasnsiudrfasuszinnvaldlnlusicuszuy ICS/sCS Wuiuddasaldlwlva | vnlnsuna

ANEAY.
ixlwnm(SAP)
Wy
_ il g 2.3, alaaune LM/S (assadndlua), nld. was nwle, Liffosnindosas 80 Sovavvninssumdestssianveldlulmiriuseuu 1CS/SCS  [Sovazansnmssumdesussianaeldlwlnlitiussuu 1ICS/5CS

- ua.(n3) sreeuasunansaiuau pely 15 fundsdulasung

- neg.(n3) Menunanslinuwazlymavassevesszuus el 15 fundsdulasung finsiafwasinl 110 918 Andiafimesimai 559 518

qenewaliitlul 34 519 agnewnlniiilnl 183 518
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Customer (LLNuowuLﬁmﬁu)

unuy / Tasanns / a1y UNUUGUR Nan1sALILILY wafdunuazas f5uiinvau
9231281 lasunadi 4/2567 Toswnadl 1-4/2567 FIURA
A0ULLHBU A.A.-5.A. 2567 A0ULLHBU U.A.-5.A. 2567

WHUULRLRY nWn.3 3, Lwiqé'aﬂmzv‘iwﬂuﬁmmﬁ‘iﬁma?u Usedn nvivl. 2-3, avld.aun L/M/S (aulasea3nsl| nnlasung |difiunisasu eco% ANTUNITATU @00% ANE.AY.

(#2) uae nws. WarinUszAndanuaziseianisnelfigsiaiy
wWhwane
- nua.(n3) 511aayﬁaLwia%&ﬂmsﬁﬂmuﬁmmqaﬁmﬁ%u Uszd nu 2-3, vl aune LM (assadnilu)
WEIY TG, WIRUN IAURUYIU VI VNG bW USRS AYIDEN TNLAZ LN IM I3 13 T8 LRI 3N Wb 3d
PO L
- ua.(n3) aguTsnuRansaLiuunnlasng
4. avingrudayagnéitliuinmsurgeinunszuulniliuuuasuaees (Service Package) ynlasua| Adun1sasu eoo% AUIUNIIATU @00% e,
szuuwdaiiau (Alert Bot) UseiRnnsasuimuanisungednuszuulniiuuuasuasas
(Service Package)
whwaneg
- nua.(n3) davhgudeyagniniiasuseunisthysdnuszuuliihuuunsuises (Service Package)
wazszuuudaFeu (Alert Bot) uisli nwsl. iimugniufioviausiy ately aa. 2567
- nvivlgfy 2-3, vl awne /M (Qassadaslui) uaz nvia. sudunisdamugnén
naaldsunisudasiou (Alert Bot) wnsne anelu nw. 2567
- nU8.(03) agUkansFdunsimugné wazsisunanely 15 Sundeiulasing
ey : ududeulungy Line Front Manager C3

IR Nnlnsuna|fifiunisasy eoo% FUIUNIIATY @00% nle.ay.

a

(Alert Bot) n1sasuivuANIsSuUsEAuAMATNGY

- fufiumstigesnu S1uau 2 ade aueydA won. e, 14 Sle. 2561 el

(1) a¥s#t 1 wdmndsuouamuuds 6 ieu

@) pdail 2 vdntgsnwieded 1 ud 6 o vienmeuMIEaY

dhwaneg

- aua(n3) wsdsuuuameujuiRnisdasunisnann Promotion anelu w.a. 2567

- HUBLIS) IRV TUURIERNA U TUUAVIPPN TN b USRI IS 318 LUL.Z VIR U U

2 |
BUFIRINYE L (U £50/7) VINA'1Y laS IS UURINLFIRUE (ALEIT BOT) bANEV DIV L0710 BT U 13930 ']

Ml NN, 2567
Z-5, NNNE 10 A6 31N LU A WA, PIVUUN U NIy TN YINS 1Y

My

maudadiou nieudaludsanu zwo7: Tudssudseiuamnw ynassndaduiiunis
- nua.(n3) aguuanisinidueuditigednun wazseeunaniely 15 Juvddulasung

e : uiaitewlundu Line Front Manager C3
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Customer (LnuautRuLda)

ueuu / lasens / 9u

WNUSIULNULAN nWn.3
(i9)

5

WHUURU!

t=T)
3

VAW

HaNISATUY
lnsanad 4/2567

d01UzfOY 7.A.-5.A. 2567

waaduuazE
lnsunail 1-4/2567
d0UzHoY U.0.-5.0. 2567

f5uiinvau

IYIUNEG

8. drsrannnufisnelandsldfunsiamsaudauiusivgnfised

whvang

o

ALY

- KAMR U580 noiw.u 2-3, nvlaaunn LM (assaislu) wae nva.uus.

gufiunsdsnanufiimelandsldfunisiansanudiiusiugniin

.
- nua.(n3) aguresunaniglu 15 Juvdsdulasuna

edfty

ynlasua

We.AU. AluN1g

AWe.AU. ANTUNIT

ne.Au.
(5231 N, darim)
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msluidauginaarudiudne

a wvas

FpuHanFduUAUNUURTRY 2567 Ussdlasanait 4/2567

3UNd4 : Internal Process

Internal Process (SO1-CB1)

8. WU / 1AsIns / 91y 9. uHUUHUR Faaam Wan1IALELY waR U EY #iuiinvau
(Operating Strategies h) Strategic Initiatives)| (iwﬁﬁ]ﬂﬁmwa"ﬂw%mﬁmmﬁaL*ﬂmma) lasunadt 4/2567 Insunadl 1-4/2567 IYUNA
(Activities / Action Steps) d01UZIAoY N.A.-5.0. 2567 A0UZIHOY 31.0.-5.0. 2567

wHui 1 aruguviaegydsluszuy 1.1 dnviAndvsnendaegayde (Total Losses) wa-67  [FavhAndwanemhegyidetansm meludou wa. 2567 Fovidntmnemiegudetansn meluidou u.a. 2567 AN
19118 (Loss) VaIHIBIUAIANGT 1.1.1 davhAndmsnemiegadedang meluiou u.a. 2567 winumidoaui. ... weamilsdoa . ....... nUa.(n3)
uazld wWhnane

nWn.3 = 5.48

ey - Mandvnesedu 5 U 2566 lutselmaneg U 2567

Nnaeulfiinisssuuliinh
1.1.2 Ysuussrnthmnemiieguded 2567 auil nin fsun Tnsana 2/2567 [Uuugsinithvanemisegaded 2567 audl nvin.fviua Vsuugsanwanemiegaded 2567 mudi nvla.fmun ARNzYIUY
g anelulasunadt 2/2567 (melulasuna 2) oAU v (mellosuna 2) uneEolaud ... o nua.(n.3)
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Internal Process (SO1-CB1)

1.5.1 A57980Y, ﬁﬁwhLwaumiﬂ%ﬁJU?aiwUﬁ'iwﬂmx,tim"w Ina10U
AMUAATBIMHLIIUUS YT davihsulsEana, wHuAaRBINSEn
wazkuuAsai s UsUUsssUUS mineussilasRiasanuiouUas
PiAntlymussdiunn uaz/v3e Loading 1nnndn 100%

Whvane s1enuman1sniuem

lasuna 1 eydiRsuuszanniosay 30 vewmdlawdadlnihildesudly (123 1ades)
lasuna 2 eydiRsuuszanniesay 80 vewmdlawladlnihildesudly (326 1ades)
lasuna 3 eysiRsuusznniosay 100 vemsiouladluihiidoaudly (@07 1oy
(meandan muanansuuy winwlasdsasunly nsedl usodunn

Insana1-3/67

Suunsieuasiilaymviaaun Whvinesed 13 1ees

Sudoulasiiatom Wneselasing 11 1edes
Srusuniauvasiidaununun 13 inses Aadudesay 100%
Snuneuaiidnvuauanun avay 13 wies Aaudesay 100%
lsunadt 3 oyiRsuussinasesas 100% vewmsioutadlulifidoaudly

snunisdelait n.3n77.0U3) 2359/2567

8. WU / 1AsIns / 91y 9. WHUUHUR e E] namM AN waR s EY #iuiinvau
(Operating Strategies %50 Strategic Initiatives) (sryfnssundnwionuiinanailmne) lasunadi 4/2567 lnsanai 1-4/2567 FIB9TUNA
(Activities / Action Steps) #01UZIAOY M.A.-5.0. 2567 A0UZIAOY 41.0.-5.0. 2567
wruwil 1 aruguidegadeluszuy 1.2 manndunsaaunuufuAaiu Technical Loss AN
1 (Loss) VBLEE9IUAIANAIN AU 10 UINTNNT VB NNA. 112.(n3)
uazld wWhiang yalosina  |s1eumas Sesesiwasnuniufanssy nsdiinas BOUHAT AATERLasMUIUAINTIN NdiiHan
(GD)) - sflumsasuau Sopay 100 muunuiisvua T IUlUA TN UTEOEUT e LRIl UM UATFOEUT e
- MenuRansAniunuynlasg TASNET ..o AT IR AL S B8RS .. lasanadi....oooooo.. FudunsmusunuiitmueldSesas. .........
- ArTgiiagnuniunanssu (nsaaA Loss Lilsandmuneaulasung)
1.3 manndunsaausuufuAaiu Non Technical Loss
31U 8 WIATNS VDI NVA.
wWhvsne yalosuna  |s1eumas Siesesiwasnuniufanssy nsdiinas FBNUNET TATIwiaEnUNILRINgSL N3eiTinaY AU
- dflunsasufau Sovay 100 muuEuLTTvua i dulunutmng Mt adeaud e L ulunatmang aamTaEeiaui nua.(n3)
- Menumansaniunuynlasg LASNET ..o AUTUN IR LT T UALE S B8RS .. Tnsunai.............. FudunsmusunuiitmueldSesas. ..........
- Arswiwagnuniunanssu (nsaaA Loss Lilsandmmnsnulasing)
1.4 n1s14lUsunsu U-CUBE wathunlduimsdanisdu NNE.0.0%.
Non-Technical Losses
whiaing yilosna  |seaumas Tinnesikasnuniufanssu nsdiiine lidulunutimvmn sienueas Sesesisasnunufanssy asdinas liduluaudimne
- MenuRansaniunuynlasg - AvMUU NLT = - AzuuU NLL =
- AinvinaiaueuuinmaslansdlldasnsadudunsudlyAaauls - AZUUU NL2 = - ATUUU NL2 =
AsUIU Seway 100 PUNTIFOAVT o ANVTIFORUA oo
lnsunai............. FudunsmusunuiidmueldSesas............. nsanai.............. Fuiumsmuuuiidmualdsosas............
1.5 MsuuugmdiauUasuazsuulnihusein auwans
Aiaszidaelusunsa OPSA on GIS (lasanad 4/2566)
nNe.8.0%.

o > aa 4 <
mmwuawawuﬁiymmwm Whmnesel 13 1n3eq
o > aa <
Fruuniieulasiiigm Whnneselasuna 11 1n3es
A

Frunuvsloutasidnvhununus 13 wses Andudeeas 100%

Ao o

Frunuvsloutasidnvhununus avay 13 wses Anduiseas 100%

A v 0 v
nsunai 2 sudfsuuszanadesay 100% vemiiowuadlwihiidesunly

snunifsdelauil n.3n73.(U3) 2359/2567
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Internal Process (SO1-CB1)

8. WU / 1AsIns / 91y 9. WHUUHUR Faaam Wan1IALEL waR s EY #iuiinvau
(Operating Strategies %50 Strategic Initiatives) (sryfnssundnwionuiinanailmne) Insanad 4/2567 lasanadl 1-4/2567 FIB9TUNA
(Activities / Action Steps) #01UZIAOY M.A.-5.0. 2567 A0UZIAOY 41.0.-5.0. 2567
wruwil 1 aruguidegadeluszuy 152 wasifiunsioaiauazUiulpszuuimieussin weudlatlam na.0.0%.
198 (Loss) UBIAIBIIUAIANGN wiouasiiAndgvussiunn wag/vie Loading annni 100%
wazld Wwane sresuranisaduau (D1-F4) ynlasana Sruaundiewdasiiiitymtomn Wianesed 13 wdes sSmnunlendaiitamiman Whvanesied 13 wdes
(GD) lasuna 1 $ovaz 10 vesmslouvasluliilisueysiisuyssana Srurunifoutasiidainununua e Whvanesel 13 ides Sruaumouasidaiusunu fomn et 13 wdes
lasuna 2 $ovaz 50 vemslouvasluliilisueysiAsuyssana Sununifoulasiidaviuaunun Whnnenelasng 11 edes Snunifoudasiidaviunusu Wvsneselasng 11 wedes
lasuna 3 $ovaz 80 vamslouvasluliilisueysiasuyssana Usuugsssuudmineusei eudlatlam S1uu 9 1ades Anfiudosa Usuugsssuusmneusei Weudluliam $1uu 9 1afes Andusesas 76.92
A.0. - 1.8, 2567 $oas 100 vewmdioutadlyiiiniladsueyifuyszana
lasunadt 3 oysiRauuszanaiseras 100 vewifowlashiihillssuoysia{lasinad 3 eyiRwuszanadosas 100 vewmifouladliihildsueysifauyszana
suvifsdeiavit n.3107.(3) 2359/2567 samifsdeiandl n.3ma.(Us) 2359/2567
153 seauranisneadnatazyfulsszuumineusah made 1.5.2
luszuu PSIM (c3psim.pea.co.th) (@anuz D1)
vy enunaieuazads luszuy PSIM ey | - enuransieadwazusulse lussuu PSIM - MENURaNseasuazUiuUsen Tussuu PSIM nvld.o.0%.
ity fueney Sruumlentasiudlatlym 13 edes iy ey Sruundfeutasiiudleiym 13 iedes
suvilsdeiavit n.3107.(U3) 2359/2567 samiisdeiandl n.3ma.(Us) 2359/2567
1.5.4 Aipsigiisruusmineussindag OPSA on GIS melutuil 15 5.a. 2567
wislddmiunununsuiuugssuuimineussilul 2568 seoly
Wwane Anmeuagdnviusun Weu 5.a. 2567 s1uau 1 as 5.A-67  [RAsigiszuusimineussingis OPSA on GIS Aareisruudmiiieuswiie OPSA on GIS nld.o.n%.
e tuii T 1309 dletui I \nas
TV G TS LG B
J0MA 5.0.67 JOHA 5.0.67
w1t 4 arugudndiuvasanldsne Tuns 4.1 Savhusuay wazddufenssuiieaunudadauvssrilisnelumaiize
UngeinwidsdasiudaBeudly (Preventive |SnwiBslasiudamsingssnundaudly (Preventive Maintenance/Corrective
Maintenance Corrective Maintenance)  |Maintenance ZPM4/(ZOM1+ZPM2)) fliiistiuvasszuulwillioglu
Pudurasszuulni dnslaitiesndn 2.0 nilosna  |Favhusuan uasdndufanssuiienuaudndivesailidelumstiddavhununu wasdidufnssuiienuaudadiusesdilddnglunsiissnm
wWansne Wetlostusalendly mumisdoail n.3nuw.(U5)2521/2567 Betlosturiodaudly anuudsdoianil n 3nuw.(us)2521/2567 NNE.D.0Y.
- NURENIHEUUYNlAsINE dmsrdu PM/CM = anlddneau PM / Anlddnesnu cm dns1dau PM/CM = alidneau PM / Alddnenu Cm
- gmsnau PM/CM litiesndn 2.0 - 8n3dIu PM = 8,349,928.44 - 8M3dU PM = 8,349,928.44
- n31dIU CM = 646,768.42 - 8n3dIU CM = 646,768.42
- h3dIu PM/CM = 12,91 - n3dIU PM/CM = 12.91
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Internal Process

(SO1-CB1)

8. WU / 1AsIns / 91y 9. WHUUHUR e E] namM AN waR s EY #iuiinvau
(Operating Strategies %50 Strategic Initiatives) (sryfnssundnwionuiinanailmne) lasunadi 4/2567 lnsanai 1-4/2567 FIB9TUNA
(Activities / Action Steps) #01UZIAOY M.A.-5.0. 2567 A0UZIAOY 41.0.-5.0. 2567
wHuu 4 Aruaudndiuvesdilding Tuns|4.2 dfiusmunutigednussuulain iieansurundsnisihumes Circuit
Ynge¥nundedesiudaiauily (Preventive |Breaker u3a Recloser fidenanszuudadn SAIFI ge T 2566 (fmualag duu.)
Maintenance Corrective Maintenance) Y99 AWE.5TAU L/M/S, nww.é'u 1-3 uag nmla.vgnw'q LANIZSTUUINLNY
iuduvasszuuni 22/33 a7 agnatfoy nviw. az 1 Aaaes
(@) 4.2.1 dpviunuau/Nangsu ﬁﬁﬁﬂmswﬂwﬁﬁLﬁaamﬁwuauﬂ%qﬂwsﬁqaqu n.N-67 nUw.(N3)
%94 Circuit Breaker 30 Recloser fidsxansgnusiodn SAIF] a1 U 2566
(fnviualee WUU.)
Wsane oviunununelu dew n.n. 2567 doviumuau/fanssy ﬂﬁﬁﬂmsw"ul'v\lﬁﬂLﬁaamﬁ]"wmuﬂ%&miﬁﬂmm Fnvhunuau/Aanssu ﬂﬁﬁﬂmnuﬂw%Lﬁaamﬁmauﬂ%ﬂmiﬁwwwm
(37882188ANIUBNETUUY_2993 SAIFI §9) Circuit Breaker ¥i38 Recloser fidanansznusiarn SAIFI g4 ¥ 2566 |Circuit Breaker %3 Recloser fidmansznusiad SAIFI g4 T 2566
samiladeiavit n.3nUw.(U5)490/2567 asudt 9 Tunew 2567 gramifsdeianil 0 3nu.(U9)490/2567 astudl 9 fiuau 2567
4.2.2 famunanisiniunumausnilude 4.2.1 nlosng  [lasunadi..... avTEeEUR o swandondil 195278, ... NUTFHBEVR Twandeadil nuw.(n3)
wWhnsne 1) 1y nvlasedu LM/S fsnsnumanmssiiunumausunus W] 1) $1uau awasedu LMWS fissnusamssidumumuususn Whivng. ... uwi
- MenumansiLiununnlasng ansruauadinsineuues Circuit Breaker vise Recloser Ianas¥onalandunundimavhauues Circuit Breaker w30 Recloser Wanasieuag 50 14.......uss
-9 avla.seeu L/M/S, nww.‘%'u 1-3 uay ﬂWa.‘w‘mLm amﬁmuﬂ%ﬂmi 2) U nww.wﬁu 1-3 fisrsnunamssniunumuLEunLT Whnng 2) 90U ﬂww‘%u 1-3 fisreaunanisAiiueumuunnau Whmne...... uis
yieuves Circuit Breaker 3o Recloser lianasdouaz 50 ansruauadinsineuues Circuit Breaker vise Recloser Tanastona|anduundinisvhauues Circuit Breaker vi¥e Recloser Ianasioraz 50 14
3) dwuau Nl nus Fisenumanissdunumausunue W 3) S ava. youis Asenuransddunumusuaun Wine..... wi
ansruauadinsineuues Circuit Breaker vise Recloser Tanas¥onalandunundimavhauues Circuit Breaker v Recloser Wanasieuag 50 14.......uss
Iw#rlsifinsvinerunas Circuit Breaker/Recloser #3a 2935l
fiflgn dwmdu nvia.sedu LMY, A 1-3 was ANE NS
4.3.1 §avinunusu/Aanssy vigsdnvssudliih iesnunanmszuulii AN-67
lsifinsieures Curcuit Beraker/Recloser w3onsasfinfian dmsy n1la.e.n%.
nla.sedu LM,S ,nn.1-3 wae na.nnuve egties nn.ay 1 ianes
wWwiane Invhusununegly Weu nw. 2567 Foviunuau/Avnsy vixsdnwssuulai desnunanmssuuliin [ Saviusuau/Aenssu tigsdnwszuulnih ieshwanmssuulin
(swaziBuanmiana1suuy_19asiiign) #ilaifinsvhauwes Curcuit Beraker/Recloser w3esasiiifian ilsifimsvheuves Curcuit Beraker/Recloser siioasasiiafian
TV G TS LG B
4.3.2 famunan1sinidunumausunilude 4.3.1 ynlasua
wWhnsng enuRansALdununLRLule 4.3.1 enuRamstiunumuueuude 4.3.1 nla.0.0%.

- MenunansiLiununnlasung
- T nwasedu L/M/S, nvivl 4y 1-3 uaz nwd.nuis ans1uauassns

y9uwea Circuit Breaker %58 Recloser lfanasvisewviniu 0

lnsunai..... .o uwdlsdoaan

nsunai.......aumlsdoiaai
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Internal Process (SO1-CB1)

8. WU / 1Asams / 91u

4991981

NANITANTUII

v

a

9. WHUUHUR waRLuIUEEY {iuiinvau
(Operating Strategies %50 Strategic Initiatives) (sryfnssundnwionuiinanailmne) lasunadi 4/2567 lnsanai 1-4/2567 FIB9TUNA
(Activities / Action Steps) #01UZIAOY M.A.-5.0. 2567 A0UZIAOY 41.0.-5.0. 2567
wHuui 4 AruAudndiuvesdildng Tuns|4.4 daudsdulilnduuassuulninldnuunuawes avile. ynlasuna nvld.o.0%.
trgednwndelosiusoiaudle (Preventive |(mmszozmsduldifil&ainmsdisa)
Maintenance Corrective Maintenance)  |ihvang srenunamsmfiunudauwssiulilnduuszuulwihldmuunuauvey enurwanmsariivnudausssuldlnduunssuulnihldmuununuaes nvu .
Pifintuvasszuulng - sflumsasuau Sopay 100 muueuiisvua ASET oo FudunsmusnuiitmueldSesas. . ... LATUNET oo fudumsmuuinuiidmualdosa............
(GD)) - MenuRansAniunuynlasg R ST PUNTIFOAUT s
ANA3 U 18,309.00 WAT-NU.
(518az138AnUNAITMUY_uHuudnduld)
4.5 avavdsRnundluszuuaneds 115 nduazszuudming 22 1073 (Patrol) ynlasuna nWe.0.0%.
#8lUsunsu Mobile job Management (MJM)
- SpUUABds T 2 ieu ade
- svuusming 22 107 ymses Tasunaas 1 e
Wi eNuNansITRERaUnRlusTUUaEas 115 ndkarssuusimite 2 senuransnssddaundlussuuaneds 115 wiuassvuusiming 22/33 13 (Patrol)
- fudlumsasufau Sesa 100 mukkueTvun selusinsu Mobile job Management (MJM) selusunsu Mobile job Management (MJM)
- MenuRansaniunuynlasg lnsanaii. Fudunsmusnuiidmualdsesay msanaii... fuiumsmuunuiidualdsosas .
PUNTIFOAVT e ANVTIFORUA oo
4.6 snflumsufledeinunalussuudmieussgauazszuvanedaliinlaensaaseu | ynlasina nle.0.0%.

wazAanunanisandiuau daelusunsy Mobile job Management (MJM)
(Au5z821IA1MAlle Maintenance Policy fitvun)
Wwane sudlunisudluniy Maintenance Policy uagseaunasily

msuilvdfinunfynlasuna

enunadniunmsudliddinunflussuudmmineusigauagssuuaneas

Iasnai........ 3.5 aundsdoiaai

enuwadiiumsuilvdfinunilussuudmineussgauazsyuuaneddiniig

Insunai........ d1u......a5 suwdlsdoaai
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Y4 : Internal Process

Internal Process (SO3-GM1)

8. unueu / 1asanis / u 9. unuUHUR RPN Y| WaN1IANTUY wagudunuazas f5uiinvau
(Operating Strategies %30 Strategic Initiatives) (wuﬁﬁ]ﬂ35uw5nw§auﬂ%mmw§aL{JWMEJ) Iassnaii 4/2567 Insanad 1-4/2567 FBUNG
(Activities / Action Steps) A0ULADY 7.A.-5.A. 2567 A0ULADY U.A.-5.0. 2567
waLaud 1 ﬂ'aUﬂuﬁmﬁi‘hu'suﬂ%mwﬁﬁm%’m 1.1 Invdndmune wagiuugsdandmunesduil SAIFI & SAIDI W9
(SAIF)) uazsuiszaziaaniilndndatas (SAID) 1.1.1 davhandhuanedans Al SAIFIRSAIDI uswn 1.0.-67 nUu.(n3)

YDITTUUT UYL TIAIVEIBIUNA

nansuazld

uRuIUil 1 Aruauiegudelussuudming

(Loss) vasdnsauaanalauayla

Whviane neluifeu e, 2567
ANN.3 SAIFI = 0.822, SAIDI = 48.233

1.1.2 YSuugsAandmanedvil SAIFIRSAIDI ws9An

Wwine nelulasainaii 2/2567

o - o PR

1.2 sliunsasrvdeuszuulninszuudiniiousein wiouvisandunisudly
5

aRnUnAnFounsTenuranisaiiunisly MIM

e s1eunansaiduauynlasuna

Insanaz/67

nnlasung

Favhanthmnetansn Al SAIFIRSAIDI wsam

sunifsdoiand n.3 UL 127/2567 asiudt 23 unsiau 2

o

USuugsaithmsneduil SAIFIRSAIDI wsas fail

Sredennmilsdeianil navl.(aw) 225/2567

- s1eamuwansaniuau Tnsunad .

VoA A
ANUAUIFDAUN oo

Javhethunedansm adetl SAIFIRSAIDI wsamn

mumiedoand n.3 UL 127/2567 asiudl 23 unsiau 2567

nUu.(n3)
VSuugeanthmaneduil SAIFIRSAIDI wsasin fail
Fradenmiledoiandl nav.(3n) 225/2567
- senumansiiiua lasued . nUw.(N3)

o oA =
PIUAUIFDRUN o
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Whvane asuwanisiiliunuiagsenunanisdidunmmnlasna

a3 S 3,713 iedes

asuagsigunanisfuiiuen lasnai ...

- iWhmneswlasung Sy ... 158
- {HANTALTUIINY U ... 1309 Antlufosas ...
- wanseliusuazan S0 ........ 1n504 Anlufesay ...

AUNTIFOAUN oo

asduagseunan1sfniuam lasnai ...

- mnneselasung S .......... 1ASES
- HANTANTUIU T ......... 1304 Anlufosay ........
- wansadusuasay 1 ........ w309 Anlufosay ........

v a
AMUAUIADLAUN .o

8. unueu / 1asanis / u 9. unuu{ia RSP Y| wan1IALTuY wanudunusazan g3uiiavou
(Operating Strategies %39 Strategic Initiatives) (szyfanssumannesysunamieddmuneg) lassnad 4/2567 lnsanad 1-4/2567 S189TUNA
(Activities / Action Steps) ANTULHDY .A.-5.A. 2567 A9TULLHDY U.A.-5.A. 2567
wuswit 1 mugudrisuouaisiiliindades |13 Avsandahusunudiulgssuuimineuse
(SAIFI) uazandiszoziianitluindndas (SAD)  [1.3.1 Savihuausuneaiiuazfuugsssuusmineusei AN-67 nvla..n%.
VBIBTUUT WIS UBIEN8NUNIA wWhviane daviuwuniglu wou nw. 2567 li5un1sdnassauuseana HB2000 $1uau 4 91 i5unsdnassauseanas HB2000 $1uau 4 91y
nansuazlé nvla. sedfu L a4 2 eghatios nvivl ax 5 wwusu untisdoranil n.3nuw.(U3)860/2567 munedolanil n.3nUw.(U3)860/2567
(D) nvla. szefu M nvivl A 2 agnaties nviw. az 3 wksu
nvla. sedu S nvil A 2 edaties nvivl. ax 2 wwusu
nvia. szefu XS il 2 edheties v, ez 1 wwusu
1.3.2 fiagnunisneainuazuiuuessuudmineusei aanda 1.3.1 ynlasana |liunisdnasssuusyana HB2000 $1uau 4 91 95unisdnassauuseanas HB2000 $1uau 4 91y nvle.o.n%.
wWhviane agurantseiiiueuuagsienuranisafiunisynlasuns mumiledeianii n.3nuw.(U5)860/2567 mumiledeianil n.3nuw.(U9)B60/2567
1.4 uasivseu/Adnedneulioulas nvia. auanse
1.4.1 nifouvas 3 Wl ($owaz 33.33 vomdouasings) ynlasana nla.a.0v.
Whwane $esay 100 auwsuaLiituakas euRaYnlaTINg - Whwnglasunad......... WM e 1ndo0 - Wmnglasned.......... WM e Ao
N3 S 6,261 1ASes - HANSAWTIUII FIUIY e wndes Anudosay ... - HANSAWEUOIY U e indos Andudosas ...
- HaMSANTUNUELEN TN e indos Andudesay .. |- mamsdduaasay S . wies Anidudosay ...
mamilsdaiand samilsdoland .
1.4.2 wifoutas 1w (Bovaz 33.33 vawwdauvasina) ynlasuna nvla.o.n%.
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Internal Process (SO3-GM1)

8. unueu / 1asanis / u 9. unuu{ia RSP Y| wan1IALTuY wanudunusazan f5uiinvau
(Operating Strategies %39 Strategic Initiatives) (szyfanssumannesysunamieddmuneg) lassnad 4/2567 lnsanad 1-4/2567 S189TUNA
(Activities / Action Steps) ANTULHDY .A.-5.A. 2567 A9TULLHDY U.A.-5.A. 2567
wuswit 1 mugudriisuounisiiindades |15 msUFuugmsisuuawmazszuuluiusedin anudeyasinTusiunsu VOC / Vare
(SAIF) wazdiviiszeziaaniilindadas (SAD)  |thwane wlosing [enunansassaeusaruilidedoadou lasuail ... dudsenunansansseuuasuiladedoadou lasunail ... 1w nvlaeny
VBITUUS WIS WNUBIEN8UNIA - MeruRansaTIgeukaziiludeiouseuanlusunsu VOC / Veare ynlasuna - lnsanafi..... dfefoadounnlusunsu VO Veare $1uau .. |- lnssnad..... fefoafounnlusunsu VOCVcare $1u2u ........ 30
natauazld -Aenginaiavonuinaudlunsdlliamsoduiunisudle / Yo -lasnad... Ansgisasiausuumaudlonsaliamnsod|- losunad.... insginasausuumaudlonsdliamnsasuiunsuly,
(s2) dinsuiau Seeas 100 W e Fos Andudosas ........ TV e o9 Anfudosas ........
aamiaFelani . AT ROV
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43399 : Internal Process

Internal Process(unusiisLéa)

8. uwuau / 1asams / anu 9. uHuU{UR Faaan namMIandua waRuusEY f5uinvau
(Operating Strategies #3® Strategic Initiatives) (sryRanssuvannioudsinamseming) lnsanafi 4/2567 Insanafi 1-4/2567 BUNA
(Activities / Action Steps) da1uzAau n.A.-5.0. 2567 FauHoU U.A.-5.0. 2567
(uusuLisa) 1.1 annuAsudauvastaya nueadsszuuimingluszuy GIS(FAC-LP) nnlasina HaRL U 100 % muviedolauil n.3ma.(43.)2942/2567 Hasifuns 100 % aamiisderanil n.3n72.(45.)2942/2567 NNE.0%.

unu9IUdl 1 AruAuegydely
52UUIMLNY (Loss) UBIANEIUAIA
nanauazld

Wisufiuszuu SAP(PS) #isil
1.1.1 yureadhs sugldln eniunumginudngss)

1.1.2 "Ufeas1N e (UUSUYTHRNYsEAVB AN ST UUT ML
1 2567)

1.13 nurieaths (Musnsedsnasgunanwliuaynsliuimsluiiu
Fsuumaruway nvlysvesil 2 U 2567)

wWhviaing Sesas 90, sneauynlasana

1.1.1 @0y SAP F4

1.1.2 Yiuugsandwanemiegadel 2567 gl nvln.fvun
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Internal Process(unusiisLéa)

vy a

8. waugu / 1Asenns / e 9. unuUHUR 299 WANIAEUIY RGN INTGETH] Wiuknvau
(Operating Strategies #3® Strategic Initiatives) (sryRanssuvannioudsinamsaming) lnsanadl 4/2567 Insanafi 1-4/2567 BUNA
(Activities / Action Steps) #auziau n.A.-5.0. 2567 F0UHOU U.A.-5.0. 2567

(ML) 1.2 unuaudiuussaunwrastoyassuulniusedn drensdu
unu91udl 1 Arupunegyidely aTandiaudasifinansiu OPSA Raund Tnaaiiu 150 % uas

52UUIMLY (Loss) UBIANE4IUNIA wsefuAINgT 170V
nansuazld 1.2.1 n72.(n3) Saviusumsdunsae vifouasiiiinansiu OPSA Anund 10.A.-67 auntlsdelauil n.3n1.(Us)225/2566 auntlsdelavl n.3n.(U5)225/2566 AWd.0.n%.

(si) Tvaniiu 150% uazussRumINg 170V
wWhviane dnvhununelu e u.a.2567
1.2.2 Ma.(n3)dndunsdunsia wioulasiiiinan1ssy OPSA Aaund Insane2/2567 NN#.2.0%.
waniAu 150% wazussdumnda 170V

Whwsne fudunsnelulasunad 2/2566

123 ﬁ']Lﬁun']sleﬂ/ﬂ%luﬂs‘q“ﬁa“ﬂﬁqﬁﬁuan']s%’u OPSA fiaun@ vmlmma g U5 100 % snuvilidoiaui 1.3n22.(U5.)2853/2567 nadunns 100 % mamidsdeaud n.3n27.(U5.)2853/2567 NNa.8.0%.
Tvaniiu 150% uazusIRuRINgT 170V

hwgne  nvade.vld e LM,S,nviv.2-3,nna. dudiunisusuussudledoya
520U GIS nsdidunsnteyaanmiagiulinssiuszuuals melu 1 ideu nends

MlFSuTenuNanuRnUni

1.3 m3uFuusmmdioudauazszuulniusein anamanisiiasiei

#aeTusunsu OPSA on GlS (lasunaii 4/2566)

1.3.1 vdfouUasiiindlgm Loading 80-100%
1.3.1.1 FaviusununisuFulseszuuimneuseh dndrfuaanudadty lnsuna 1/2567fununsavseundeulasionan 20 wses Andu 100% nAndhafiununsaeundoulamionmn 20 wies Anlu 100% andAndhn arlae.ay.

VBMALNUUTUUFT Favinsulszanm, unuaufaIMaREs wasKLIY aavilsdeianil n.3n7.(Us) 728/2567 onuvilsieiani n.3n7.03) 728/2567

flea1auazUFulgstuusmheussinlneinnsamdisuvasiiintam
Loading 80-100%

hvane Sevihunuudle Wiudaaselulasuna 1/2567
dufiunsliudauata 1000 (S 354 1A3e) Tanaannnisneau
nifoudaslu PSIM wazvoaylifdnau ane.2.4 Tulasuna 1/2567
(n3eilau PS)

SaagdaaaINaNFNIULUY LHuIIuMiawilay Loading 80-100%)
(eay
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Internal Process(unusiisLéa)

8. waueu / 1asens / 9y

(Operating Strategies #3® Strategic Initiatives)

9. UNUUGUR
(sryRanssuvannioudsinamsaming)
( Activities / Action Steps)

F991980

Wan1IANEUIIY
lnsanadl 4/2567
#auziau n.A.-5.0. 2567

waaduuazEY
Insanafi 1-4/2567
A0UZIAOY U.A.-5.0. 2567

vy a

NIUNAYDU

¥

FYNUNA

(unuauRsLRL)

WHUUA 1 aupunegydely
52UUIMLY (Loss) UBIANE4IUNIA
nanauazld

(si@)

(wauauiana)

Wit 2 AsuRudndauvesdilisng
TumstngedneBadesiudadaudly
(Preventive Maintenance / Corrective

. a4 X
Maintenance) MiuTuvasszuulnia

1.3.1.2 nasfiunsiaaiiuaruiulgszuuimmineusei teufly
Ynyyusdteuvasiiifailyn Loading 80-100%

whyne

lnsana 1 $ovay 30 veavdioutastiihiifilym @1uau 106 13es)
lnsana 2 $ovay 60 veavdioutashiihiifitlym @uau 212 1deq)

lnsana 3 $ovay 100 vosndouUadlviiiidaym @ 354 1eFes)

1.3.2 vdiauvasiiiiadlym Unbalance > 50 % uaz Load > 50%
1.3.2.1 §viununumsuiulgssuusmheusen Sadduaaudidn
VDIMAUNUUTUUTE TAvinUUTEIIN, UNLANADINSNES UAZUNLIIL
fiea1auazUFulgsruuimheussinlneinnsavdiouvasiliintn
Unbalance > 50 % uag Load > 50%
hnane Sevihunuudle Wiudaadalulasuna 1/2567
dfiunnsliudauata 1000 (S 970 1A3es) Tanaainnisneau
nifoutaslu PSIM wazvoayiifdnau ane.2.4 Tulasina 1/2567
(n3eilau PS)
1.3.2.2 wadfiunsneaitsuazFulgszuuimneussin ieudly
Ungvwidiauvasiiindaym Unbalance > 50 % was Load > 50%
vian
lasana 1 Sopay 30 veadouaslviihdifiam Gwau 291 ww3e)
lnsana 2 $ovay 60 vaadiouvaslvifhiifilam Gwau 582 wes)
lnsaa 3 $opay 100 vomdeutasivihiiddam @ 907 wndes)

(eazsdaaamuanaisuuy wHuumiawlay Unbalance > 50 % uag Load > 50%)

2.1 AAAa AUAN ARl SAIFI & SAIDI nWW. AT
(saudisin) ThTununasian navl. fhuua

wWhyane aguuagenuransaiumsyalasa

Insuna 1-3/67

Insuna 1/67

Insuna 1-3/67

nnlasing

Haslunis 100 % snumilsdolanii n.3n73.(Us.2359/2567

Hasilunis 100 % snumilsdolanii n.3n77.Us.)2359/2567

waslunis 100 % sumilsdolanil n.3n77.(Us.)2359/2567

lnsina 1 pamifedoanit n.3 nUu.(n)as7/2567 acfudl 19 e

nasflunIg 100 % mundsdeiauii n.3n3.U5.)2359/2567

nasilunig 100 % muvdsdeianii n.3n.U5.)2359/2567

nadiums 100 % mavilsdeiaudl 0.3077.U5.)2359/2567

lnsina 1 mamifsdewanit n.3 ndu.(an)as7/2567 acfudl 19 furey

nNe.8.0%.

nNe.8.0%.

NNe.8.0%.

nNe.8.0%.

2567
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Internal Process(unusiisLéa)

8. waueu / 1asens / 9y

(Operating Strategies #3® Strategic Initiatives)

9. UNUUGUR
(sryRanssuvannioudsinamsaming)
( Activities / Action Steps)

F991980

Wan1IANEUIIY
lnsanadl 4/2567
#auziau n.A.-5.0. 2567

vy a

RGN INTGETH] fSuiavau

lasanad 1-4/2567 FUNA
A0UZIAOY U.A.-5.0. 2567

e

wuudl 2 Aruaudndiuvesdldng
TumstngedneBadesiudadaudly
(Preventive Maintenance / Corrective
Maintenance) ifiaduvasszuylniin

(si@)

2.5 uuiuugeszuudmieussgamilonu anu Ana.2.3
Wiy s1enunaynlasung
I 164.071 25N,
lasana 1 U 62.708 AN,
lnsana 2 U 25518 AN,
nsuna 3 4w 24.495 299504
lnsuna a W 51.350 WAS-NU.
P-TDD02.3--DACIA.0001
P-TDD02.3--DACIA.0002

2.7 drsavszuulniitiszuuaneds, szuusmiteusegs ieRsanUFuUsszuUs g
2.7.1 dynszuvimheuazdniusnuieainuazysulseseuuaeds

SEUUTMUIY

Whvane dvihununutassenurnamely weu ii.a. 2567

. sz L nvivl. 4 2 edhatter nvil. a2 5 wnuanu

A, szU M vy 3 egnettor avivl. ey 3 wwuay

nvd. seAU S, nild. egsios A, 8y 2 LNUIY

nwd. seAu XS, nly. gnetioy NN, 8 1 WNuIY

2.7.2 swnunansneaisuasiuusszuudmie 91nde 4.7.1

Wavang enumamsduiuaunlasng

nnlnsing

fin-67

nnlasing

anumitade n.3n38.(23)3436/2567

ANE.D.AUTN FATLALIUSIUIU29Y
pnuviiede n.3nUw.(Us)672/2567

pumiiede n.3n3e.(23)3436/2567 NN#..0%.

AWA.D.AUTN FYIUHUIUTILIU20Y nWa.D.0%.
PUVsED n.3nUw.(U3)672/2567

nNe.8.0%.
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8. uwueu / 1asens / au 9. unuUHUR 299 WANIAEUIY RGN INTGETH] iuiavau
(Operating Strategies #3® Strategic Initiatives) (szyfanssuvdnnieudnaumiaitmune) lnsunadl 4/2567 Insanafi 1-4/2567 BUNA
(Activities / Action Steps) #auziau n.A.-5.0. 2567 F0UHOU U.A.-5.0. 2567
e 2.8 MuRsIvdaU/ U mdiaudas avla. auanse
wuudl 2 Aruaudndiuvesdldng 2.8.1 wdfouuad 3 wd
TumstngedneBadesiudadaudly hvane $esaz 100 muuiunuiiimuatazsisnuraynlasina nnlasing nla.e.n%.
(Preventive Maintenance / Corrective an3 9w 7,810 Lﬂ%aﬂ
Maintenance) fifiugurasszuulviia a1 Aoy 10% $1uan 781 1AFeq
(siv) nsuna 2 Aadu 20% 1w 1,562 1Ades

nsuna 3 Aadu 50% 1w 3,905 1Ades

nsina 4 ey 20% 1w 1,562 1Ades

‘S’lﬂﬁﬁtsﬂﬂﬂ’WNLaﬂﬁ’WSLLUU_LLNUQ’]HWTJUHQU(ﬂ’]iﬂ%ﬂﬁf}’lwﬁﬂhﬂﬁﬂ)

2.8.2 niloudas 1 wld
dhaine asuransdndunusasssnuramsauiunisynlasing nnlasing AN.0.0%.
amin3 {1 4,615 Aes

lasana 1 Andiu 10% 1w 461 LAdes
lasand 2 Aniu 20% Sauau 923 LAses
lasand 3 Anudiu 50% 1w 2,308 w3es
lasand & Aniu 20% Sauau 923 LAses

i’]Uﬁﬂaﬂﬂﬁ’WNLaﬂﬁ’WSLLUU_LLNHQ’IUWE’NEBU[ij’]i\‘l%/ﬂi@'lﬂﬁakkﬂﬁﬂ)
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8. waugu / 1Asenns / e 9. unuUHUR 299 WANIAEUIY RGN INTGETH] fSufinvau
(Operating Strategies #3® Strategic Initiatives) (sryRanssuvannioudsinamsaming) lnsanadl 4/2567 Insanafi 1-4/2567 BUNA
(Activities / Action Steps) #auziau n.A.-5.0. 2567 F0UHOU U.A.-5.0. 2567
) 2.9.3 Unau MS.2000 Asfne U 2566 AsU 100% anelu fla. 2567
wHufi 2 auRdnsuvasAtlding dhsine aguramsiniunusagssnuramsaniunisynlasing f.9.-67 Hadidiunns 68% mamiisdetavil n.3nuw.(U9)2519/2567 HasLiuNT 68% mamideiaudi n.3nuw.(U5)2519/2567 NE.9.0%.
TumstngednenBstasiudadaudly w3 dwau 106 91U
(Preventive Maintenance / Corrective - nA.NEYANY3, nriR.uATUgY, Avlagnssays, nalanviu
Maintenance) fiusuvasszuuinga - nvlalnslen, nriansgyjuuu, nwa.nougu, nla.Augn
(GD)) - nwa WY, Avla.aavg, na.ansanAs, nvla desiites

- nvla.ayvsanas 2 (Thuwia), nwaanuen, nnamuemaly
- nvld.Sentioy, nle LANUIIUIIUIT, NWE.ALHaLEY
- ala.viwznn, nvle.unsTees, nwe.Uenasy, nve.unaau

- nrle. Ui, ne.MsNMME, nWe.ANHWTIL, NWE.gVes

2.9.4 Upa1u MS.3000 AsAne T 2566 Asu 100% melu fle. 2567
dhwine asuranmsindunusagssnurmamsaniunisynlasing 0.8.-67 HasLiuMs 68% umiiedatandl n.3nuw.(U3)2519/2567 sasLiums 68% saviisdaiaudl n.3nuw.(Us)2519/2567 nwd.e.nY.
an3 w20

- nvla AszfLUL, Nl Aagy, WA suEng, aviasuszsde

- nwa WY, Avla.aave, na.ansanas, nvlaviuemaly

- nvie.aosiitios, nvla.anen, nvle.unsuau, nvla.ayvsanns 2 (Thuuita)

- n¥le.Uanasy, nWe.nsHLNA

2.9.5 Unau HB.2000 U 2567 AU 100% nelu 5.0 2567
dhing asuransdniunusagssnurmamsauiunisynlasing 5.0.-67
[lsina 2 Jevar 30 vowumunUldFUoYR nWE.0.0Y.
lsana 3 Yovay 70 vosususuildzuousa

lnsana 4 Sovay 100 vounuUlAEUOUITR

2.9.6 Una1u HB.3000 U 2567 AU 100% nelu 5.0 2567
g asuransdidunusagssnurmamsauiunisynlasing 5.A.-67
[lasina 2 Jevay 30 voumunuldFuoyR nWE.0.0Y.
lsana 3 fovay 70 vosusuuildzuoysa

lnsana 4 Sovay 100 vounuUlAUUITR
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31329 : Learning & Growth

Slasunadi 4/2567

Learning & Growth (HCM1)

8. uHuau / 1assns / 91y 9. uHuU{UA Faaam Nan1IALELY waR U Y iuiinvau
(Operating Strategies %38 Strategic Initiatives) (szyfanssumannionviinavsetmine) lasanad 4/2567 lasanadl 1-4/2567 EUNA
(Activities / Action Steps) da1uzifau n.A. - 5.. 2567 d01UZIAaY U.A.- 5.0. 2567
weuawd 1 wnuuiaiyesnslunisdanis |11 augsiaiunsianisaanag veanwn.3 iiisaatuila
audietluuFudamsiney mMaUszguiuamRuUi TR umMsTanisnadves nHa. lnsana 1/2567
111 Lwiaé]”’ammzﬁwwumsé’mmsmmi fodsnmzvhanun ietufl 20 e, 66 mumitie  |Tadsnnsvinnus doTuil 29 we. 66 mamifde 7NNBY

wLudl 1 wsusuiauiyaanslumsiams
auiiatiluuTudsantsinay

(si0)

wWhvne ynnes , nw $u 2- 3. W9.CEO nWla.(M uas L)

1.1.2 Suilansuszguiuas an nwe.

Whvng WhswRanssy melulpsunan 1/2567

a va zd o

1.2 AnengflouiRen (WM) fiaenadesiuidoasdanusiiddy
(Critical Knowledge) ﬁizu‘l,u Knowledge Landscape waziase
nfifesaugusinsSaviteqadndny / 3nga (Critical Step) wiaqndl
FasrauAu (Control point) uFeyanadndny / fidervigy / yenaail
firdsasnBen (Critical Persons) Tudumeumsuitasu U 2567
\Wnsne nnnas, N *iizu 2- 3. ANa.CEO aWa.(M wag L)

atatios 1 Fos melulnsinait 1/2567

yd 4 o

1.3 dmhesdanuififerdesivaniifesniunustinss Jwvidagaddny /
3nqn (Critical Step) W3agaiifasarunu (Control point) W3ayana
iy / Gileavnny /yarafidndeazindens (Critical Persons) anugile
Ujtianuiigndaiden

Wivsne edtles 1 esdaug melulasunai 2/2567

1.4 Upload asdmnufmudie 1.3 fidnidu Tu szuu KM-Si

Wivsne edtles 1 esdaug melulasinai 2/2567

1.5 Haes uanideu wazdnglounnuifiieadasiugaiidesauau
sziinseds videgadiAty /Angd (Critical Step) audia 1.3 Tiudyaains
17;Lﬁmﬂﬁaqw"nul,ﬂ“é'aqﬁanﬁ%'ﬂnﬁﬁmu?'; 11U AAR, Story Telling,
Mentor, On-the-job Training Wudiu

Whne eghaties 1 gemne melulasinait 3/2567

Insuna 1/2567

Insuna 2/2567

Imsuna 2/2567

Insuna 2/2567

Insuna 3/2567

w@vdl n.3nvle.Au.(UM)1204/2566

ndasuilimsuszyadiese detudt 02 nw.
2567 auntlsdoiaail nwe.(ar)195/2567

W@l n.3nve.nu.(Un)1204/2566

W suilansussanTuas Wetui 02 na.
2567 anuntisdoiaail nwe.(ar)195/2567

na.CEO uavdsin
Ay 2-3,

nla. w1 L/M

7nNBY
ﬂww‘%u 2-3,

nla.un L/M

ynNes
na.CEO wavdsin
ANN.TY 2-3,

nla.gun L/M

NNNes

nww%u 2-3,

NnNes

nww%u 2-3,

AN

nnn.3

LN
N




Learning & Growth (HCM1)

8. uwHuau / 1assns / 91y 9. uHuU{UA Faaam Wan1IALEL waR U EY fiuiinvau
(Operating Strategies %38 Strategic Initiatives) (sryfanssumannionUiinavsetmne) lasunad 4/2567 lasanadl 1-4/2567 EUNA
(Activities / Action Steps) dauzifau n.A. - 5.0, 2567 01UZIAaY U.A.- 5.0. 2567
wHueui 1 wesuimuyeanslumsdants 1.6 thefieufiiReu (wm) fifimsuiuugeesdaug amude 1.3 unld nsana 3/2567
audiietluuFudamsiney UjtRnuwieuuszfiunaiiewanuiuup Inglédayatiounduainms
(/@) sflunusafdeyasinuvasdu wu msuandsunuiangidoy

Iddrude, wuameansuiulsanszuaunsmnuasnuiitguuuuns
aiiueulndifies raining 1Wudu

e agnaties 1 3oy melulesinadl 3/2567 Ay
nvn.3

ya &

1.7 nsandayalunuunesu “nisdniesdmnufitieadasiugaiides nsana 3/2567
AuANsEiRsTIsvTe 9ad1Any/Angn (Critical Step)” Download
wuurlasulussuu KM-Si dauvesainlafiuay

Whvang agatfen 1 3o nelulasinadt 3/2567 AN
nun.3
1.8 ApszinamsiauazuFusimsufianulunszusunsiigniden lnsuna 4/2567
LﬁaﬂszLﬁuﬂixﬁ‘wﬁmwLtaxﬂizawﬁwawaqnizmuﬁuq WU MsERNAL

= I T
Hanalasagfidulddnude Dusiuy

Wiming iesziuazaguna melulasinan 4/2567 AN
v & 3 o av o s a < o ' @
UHUSIUVENT 2 wauauRaLyAaInsTy 2.1 Ayl Waundessivg uazudanssa ves nWn.3 sauiy lnsana 1/2567
sugmuuinnssnivelulduiudssuaziaun I unumMIaniuuduuianssy Yseand 2567 wagimvuananssudaEa
nszuuNsUjURMuvamlienu 2.1.1 wishsnauzvhau iiefinnsandeviunuuas fvuaianssuegnes

1 Aanssu Wy SaUsenIn, dneusy, wanasuanudn Wusy Wetmuiavaunse

waziiudneniweesyaainsiunisidnnunasieassd warmsdanmisnuuianssy

Whne Sadennerinun melilasuned 1/2567 AN
nnn.3
WHUGWUANT 2 wsuauiauyeansty 2.1.2 tneveaunum Al mude 1.1 uazununsugnileaniion Insuna 2/2567
aududanssuiialulivudsuasiaun wazmsiaBuaIsTmusssuves nula. Timinanludsfansiu rudesansieans
nszurUMsUfURuvasrIeay luzUuuuidnia wu Viuled nvla., Facebook, Line Office Account, Youtube Llugiu
(#d) Wivene eghaties 3 demne melulnsinad 2/2567 ANzYina
nnn.3
2.2 Ussifluranudnsavesuaumsaniiuauduuianssuusssd 2567 Insuna a/2567
Wiming Aiesieiuazasuua mellasunad /2567 Az
nnn.3

o o v oA s a a v % =
2.3 nu. w38 Anzvheun AadendsustRvgviioudnnssuivunzideu
TRL3 venemalugmsiaunvzeusuusanszuaunsufifnumeluniasnu Insuna 3/2567
Wiving weema sgndes 1 u melulasinan 3/2567 ARIZYY

LN
op



Learning&Growth (waufinLéin)

nld.a.audng

a vas

gNURANIAIuOUANNLNUUR UAT 2567 Uszdnlasanait 4/2567

4129 : Learning & Growth

8. unueu / 1Asens / 91w 9. unuUj iR F231a1 WAN1IANTU waRHuIUELEy {iuRavou
(Operating Strategies 138 Strategic Initiatives) (svuianssundnniouUsunamsedmung) lasanadi 4/2567 Insanad 1-4/2567 S189UNA
(Activities / Action Steps) dnuzifiou n.A. - 5.A. 2567 d0UzifioU U.A.- 5.A. 2567
(ununuiRuiy) 1. ANIUMIAUUHUENTEAUM SATEIUNUANLATEIU nnlasuna nNe.0.0%.
upueit 1 msenssiumsiiiunusu mulaendt PEA-SMS smsgul 1-7
anuasadielieglussfuinnsgiu Wamne vy nwe.  anlynusdsdiiunsduiuns FIBIMUHIUTZUY PEA SMS Monitoring FIBIMUHIUTEUY PEA SMS Monitoring
/3zRuana @’lilil’l@iiWuﬁ 1-7 A3V 90% link :http://pea-sms.pea.co.th/ link :http://pea-sms.pea.co.th/

- N7L(N3) Uag NNV 189MHILTEUY PEA SMS Monitoring

link :http://pea-sms.pea.co.th/

v u
IvvATNIIaIvDIUA

lasura 1fleasuna 2[lasuna 3(lasuna a

225 as 67.5 90
2. ?Jnﬁﬁawummﬁaﬂaaﬁ’uqﬁams]ﬁmmﬁm?uyu viethwnmssigiRmniifain Nnlasua nWa.0.0.
Fuindeu
Whviune ﬂ‘Uﬁ4(ﬂ3),ﬂiﬂ(ﬂ3),ﬂ‘U‘1°}.(ﬂ3),ﬂﬁ‘w,(ﬂ3),ﬂ(9‘|ﬁ,(ﬂ?)),ﬂWW.‘VI‘ﬂLL‘V%ﬂﬁWLﬁumi EBﬂWa.mU.(aU)ZM/ZSé? N.3n10.0aU.(3U)335/2567
ehatiosdumvias 1 A sy Google Drive 993 nUa. n.3nWe.Au.(3U)335/2567 n.3nWe.aU.(3U)335/2567

51



Learning&Growth (waufinLéin)

8. unuau / 1Aasens / 91w 9. uNuURUR 23an NANSAELILY T ININIGET f5uiinvau
(Operating Strategies 1138 Strategic Initiatives) (sryfanssuvdnnionusunamsedmineg) lnsanad 4/2567 lnsanadi 1-4/2567 18UNA
(Activities / Action Steps) dnnuzifiou n.a. - 5.A. 2567 F0UHU A.A.- 5.0. 2567
(i) 3. Ansnuuazyseiliunaldaiu Application PEA WeSafe nnlasud ANe.0.0%.
wnuuit 1 MsensesunsAuLig Wanane nua.(n3),nse(n3),nuw.(n3),naw.(n3),naa.(n3), ﬂWW.‘V]mWﬁ
anudaendlioglussiuunsgiu gfiunsmutnue wWinwne 139 Tunu Wmang 139 Tuay
/3ERuaIng vianewmn Wendwnedintuaint 2566 10% deusund sziidnudmnesn auslg Fudunsla 342 lunu gufiumsla 342 Tusu
Anwllu 246.04% Anwlu 246.04%
y wWananeluau avau
7 AN
losuna 1|lasana 2|lasuna 3|lasund 4
1 R GRTTAN 139 279 418 558
2 [NGREGE 163 325 488 650
3 nwWe.agy. 116 232 348 464
q GG 139 279 418 558
5 R GRETEN 116 232 348 464
6 GRS 139 279 418 558
7 nWE.AY. 139 279 418 558
8 nE.UEYT. 139 279 418 558
9 nans. 163 325 438 650
10 R GRUT 116 232 348 a64
11 [GEZoN 139 279 418 558
12 R GEEN 139 279 418 558
13 GEL 139 279 418 558
14 Avla.anu. 116 232 348 464
15 ANE.ARL. 163 325 488 650
16 nWa.av. 116 232 348 464
17 GRS 116 232 348 464

52



